[Project Name] – [PA Category]
PROJECT COST VARIANCE SUMMARY

	
Applicant:  
	
DR - 

	
FEMA ID: 
	
Cal OES ID: 

	
PW or DSR #(s):  
	
Date:  



A.  General Note:

EXAMPLE: The limits and scope features of this repair project are consistent with the approved project engineering study.

B.  Sources of Cost Variances/ Overruns:

		The primary sources of cost overruns (variances) between the project closeout P4 form costs and the actual final project costs are as follows:

1. COMMON EXAMPLES: 
-	Low project estimations (common with RS means)
-	Inadvertent error and omissions
-	Justified Change Orders 
-	Scope of Work didn’t include certain construction factors i.e. mobilization, traffic control, soft costs, inspections, etc.  

2. EXAMPLE: Costs indicated on the PW (and P4) forms include only the FEMA construction cost estimate for the repair, and not the engineering, consulting, or construction engineering costs.  These engineering costs (including the engineering study) amount to approximately $241,815 (refer to the project Cost Summary Worksheet for details).  During coordination with FEMA on the PW versioning, the engineering costs (including staff and consultant costs) were submitted to FEMA along with the engineering study for inclusion in the PW version (as noted in the letter submitted with the engineering study, total project costs at that time were estimated to be approximately $1,231,035). After consultation with FEMA, the County anticipated the additional engineering costs would be included in the version request, however, only the construction costs were included in the PW version.

3. EXAMPLE: Direct construction cost overruns primarily as a result of higher bid amounts and minor change orders due to varying site conditions encountered during excavation.  As seen in the enclosed bid summary, the awarded low bid was approximately $161,534 above the engineering estimate for the base bid (not including the budgets set forth for potential minor change orders encountered).  This project encountered minor change orders primarily associated with varying site conditions encountered in the foundation excavation and reinforced embankment fill requirements.  Final construction change order costs associated with these changes remained below 10% of the awarded base bid.

