Priority: Medium Timeline: six months

Cost: $500,000 direct costs; $25,000 admin costs. Champion: County Planning Director

Partners: Goal:
County Community Development Director, municipal utility Expand broadband access to entire jurisdiction.
co-op, Verizon

Background:

High-speed broadband access is critical to equitably distribute safety measures to all residents, including emergency alerts during

disasters. This study is the first step towards ensuring all residents have access to broadband. County ArcGIS software contains
base maps of entire jurisdiction; County Planning Director can devote 5 hours per week to this project.

Project Description:

Map existing broadband access, identify gaps, and develop recommendations to close gaps; present to Board of Supervisors for
approval.

Challenges/Constraints:

While most existing broadband infrastructure in the county is owned by Verizon, there are areas owned by a municipal utility
co-op that are not currently mapped. Funding for planning projects is often topic-specific and broadband studies may not be an
eligible activity.

Resilience/Sustainability:

The study is the first step in making the whole community more resilient by increasing internet access to residents.

Community Planning and Capacity Building Recovery Support Function
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Priority: Medium Timeline: May 2026-December 2027

$15 million railroad construction, $20 million port construction, $5 i - ; g
Cost: $1s milion rairoad ¢ Champion: County Economic Development Director

Partners: Goal:
Port, railroad, major cargo companies, Main Street program Extend railroad to connect to the port
Background:

The port conducts $27 million in cargo annually. Currently, all product is transported via truck and during the recent flood, the
roads were impassable. The California Railroad passes 1.6 miles from the port. Connecting the railroad to the port would allow for
cargo to be transported via rail even when roads are flooded, which would exponentially expand the amount of cargo that can be
transported through the port.

Project Description:

This project would increase the number of high-paid and union jobs available within the jurisdiction. These jobs are resilient to
future disasters because they need to be completed on-site and in this location, the nearest port of similar size is 700 miles away.
There is significant support from economic and community development organizations for this project. Existing railroad lines travel
part of the projected path, but they have not been maintained for 30 years. There is a working train station along that stretch,
located on the community Main Street, and the local Main Street Organization is in support of this project.

Challenges/Constraints:
Funding is the main challenge because most of the project costs will be ineligible for federal grants.

Resilience/Sustainability:

This project will increase the number of well-paid jobs in the area. In addition, trains can move much more cargo for less fuel than
trucks.

Action Steps: Potential Resources:

1. Establish a task force to guide project development with The port and railroad owners will provide the majority of the
public and private stakeholders and partners funding and the project task force will investigate public-private
2. Identify ownership, potential funding sources, and partnership opportunities.

planning needs.

3. Procure services to complete a feasibility study.

Economic Recovery Support Function
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Timeline: Estimated project kick-off: Spring 2025; estimated
project length: 3 years

= County will develop a detailed proposal using bids from three 1 . : :
COSt' contractors; current estimate is $30-40 million. Champlon' County Public Works Director
Partners: Goal:
Municipal utility company, County Economic Development, Replace destroyed wastewater treatment plant with resilient
County Planning, County Housing and Social Services, alternative

County Board of Governors

Background:

The community cannot function with a population 25% of pre-disaster population. The wastewater treatment plant needs to be
replaced as quickly as possible and hardened to be resilient to future disasters.

Project Description:

Existing wastewater treatment plant was destroyed during tropical storm, although is currently functioning in emergency capacity
with 25% capacity. Repairs would cost more than a new facility. County is prioritizing this project to bring back displaced residents

and allow for economic growth. County agencies will prioritize this project and dedicate all necessary staff until completion. A grant
writer/manager will need to be hired to facilitate funding for this project.

Challenges/Constraints:
The existing system may fail at any time.

Resilience/Sustainability:

The Public Works Department will collaborate with Infrastructure RSF to investigate sustainable wastewater treatment using
resources from USACE and EPA.

Action Steps: Potential Resources:

1. Conduct a project scoping meeting with public works and Potential funding sources include the USDA Revolving Loan

water utility. Fund, USDA Rural Facilities Program, HUD Community

2. Develop scope of work. Development Block Grant — Disaster Recovery, EDA Disaster

3. Identify potential funding sources. Supplemental Funding, and a special appropriation by the state
legislature. County will identify local match fund options at a
Board of Governors meeting.

Infrastructure Recovery Support Function
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Challenges/Constraints:

Resilience/Sustainability:

Natural and Cultural Resources Recovery Support Function
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