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• Reviewing a single project allows for insight into a wide range of activities
 (procurement, contracts, policy, process, procedures)

• Monitoring provides opportunities for a deeper dive (With the SR)
 into specific areas of Project Control and Administration

• By familiarizing the SR with the 2CFR and FEMA process tools we increase 
ability of the SR to avoid common contractual pitfalls
  experienced under high stress decision processes during a disaster.

Title 2 CFR Part 200 Guidance
Title 2 of the Federal Code of Regulations (2 CFR 200)

is the primary regulation governing grant funding 

• These regulations apply to all FEMA Grants
• Independent of project size or type or Subrecipient (SR)

Monitoring is an Inroad to Education & Training
("How The Measured Gets Better")



Not an Audit
 Monitoring reviews funds being spent.

 § 200.329 Monitoring and reporting program 
performance.

 Monitoring by the non-Federal entity. The non-Federal 
entity is responsible for oversight of the operations of the 
Federal award supported activities. The non-Federal entity 
must monitor its activities under Federal awards to assure 
compliance with applicable Federal requirements and 
performance expectations are being achieved. Monitoring 
by the non-Federal entity must cover each program, 
function or activity. See § 200.332.

 Auditing reviews funds fully expended. 

 § 200.501 Audit requirements.

 (a) Audit required A non-Federal entity that expends 
$750,000 or more during the non-Federal entity's fiscal year 
in Federal awards must have a single or program-specific 
audit conducted for that year in accordance with the 
provisions of this part.



What We Do 

 Compliance 
Assessments

 Risk & Trend Analysis

 Eligibility Checks

 Audit Report Reviews



What we do

Review local projects 
for compliance:
• Hazard Mitigation

• Public Assistance

• FMAG; PDM; HMA,

• Crisis Counseling
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Hazard Mitigation 
Municipal Type 

HM Findings HM No Findings
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We identify deficiency 
trends for compliance with 
the code of federal 
regulations. 

We provide technical 
assistance to the state’s 
subrecipients to improve 
trends and remove the 
deficiencies in compliance 
.      



Guidance For Complaince

https://www.fema.gov/sites/default/files/documents/fema_contract-provisions-guide_fy24.pdf
https://www.caloes.ca.gov/wp-content/uploads/Recovery/Documents/6-Debris-Management-Guidance.pdf
http://www.caloes.ca.gov/wp-content/uploads/Recovery/Documents/EHP-Applicant-Guidance-1.pdf
https://www.fema.gov/grants/procurement/training
https://www.fema.gov/event/top-10-procurement-under-grants-mistakes-2
https://www.fema.gov/sites/default/files/documents/fema_procurement_during_ee_circumstances_factsheet-2022.pdf
https://www.oig.dhs.gov/sites/default/files/assets/2017/OIG-17-120-D-Sep17.pdf
https://www.fema.gov/sites/default/files/documents/fema_contract-provisions-guide_fy24.pdf
https://www.fema.gov/sites/default/files/documents/fema_roadmap_procurement_compliance_checklist.pdf
https://www.fema.gov/sites/default/files/documents/fema_hma-guide-v2.1_2025.pdf
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200?toc=1
https://www.ecfr.gov/current/title-2/part-200
https://www.fema.gov/sites/default/files/documents/fema_pa_pappg-5.0-amended.pdf
https://www.fema.gov/grants/procurement
https://www.fema.gov/sites/default/files/documents/fema_grant_file_documentation_tool_6-3.pdf
https://secure.login.gov/
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