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Quality Control 
& Monitoring 

   Meet the Team:

▪ Christine So, Unit Chief

 Daniel Stone

 Heather Kearns

 Lou Gonter

   Angie Real 

 Helen Tarasco 
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Quality Control 
& Monitoring 

What We Do 

▪ Collaborate with:

   Recovery Programs

      (HM, PA, IA)

    Financial Assistance

      (FAB)

   Local Agencies 
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Quality Control 
& Monitoring 

What We Do 

▪ Review local projects for 

compliance:

 Hazard Mitigation

 Public Assistance

   FMAG; PDM; 

 Crisis Counseling
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     Outcomes &  

Trends

▪    Common Findings:

▪ Contracts

▪ Procurement

▪ Internal Controls 
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    Future Initiatives  

▪    Finding of the Month:

▪ Why it’s important

▪ Corrective Action

▪ Technical Assistance
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