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Agenda

June 2024 CPCB Webinar - 2

Time Agenda Item Responsible Party Notes

3:00 PM Introduction and 
Housekeeping Sasha Jones

3:02 PM CalOES Updates Megan Walton

3:05 PM
EPA Building Blocks for 
Sustainable 
Communities

Chip Gurkin
Planning Assistance for Smart 
Growth Solutions and 
Strategies

3:20 PM City of Bishop Elaine Kabala/ Ana 
Budnyk

Building Blocks for Sustainable 
Communities Partner 2017

3:35 PM Eastern Sierra Council of 
Government Elaine Kabala

Inyo + Mono Regional 
Planning and Economic 
Resilience

3:50 PM Q&A All Speakers
3:58 PM Closing Comments Sasha Jones



Megan Walton

CalOES Program Manager



Heat and Wildfire Preparedness Hot Topics
• Heat Preparedness Resources

o Ready.Gov – Extreme Heat
o NIHHIS Heat Resources
o LISTOS Resource Hub
o HUD Extreme Heat Quick Guide
o U.S. EPA Heat Islands - Equity Tools & Planning

• Wildfire Preparedness Resources
o CAL FIRE Ready for Wildfire
o CAL FIRE Fuels Reduction Projects
o OPR’s Wildfire Technical Advisory Planning Guidance

• CA-Recovery Support Functions Upcoming Events & Resources
o Economic RSF Bi-Monthly Statewide Partner Meeting – July 9th 1-2pm
o Community Planning & Capacity Building Monthly Bulletin
o CA-RSF Website - www.caloes.ca.gov/RSF
o Contact us! LongTermRecovery@caloes.ca.gov 

June 2024 CPCB Webinar - 4

https://www.ready.gov/heat
https://www.heat.gov/
https://www.listoscalifornia.org/disaster-readiness/
https://files.hudexchange.info/resources/documents/Extreme-Heat-Quick-Guide.pdf
https://www.epa.gov/heatislands
https://readyforwildfire.org/
https://www.fire.ca.gov/what-we-do/natural-resource-management/fuels-reduction
https://opr.ca.gov/news/2022/08-17.html
https://www.caloes.ca.gov/wp-content/uploads/Recovery/Documents/Economic-Meeting-Flyer-5_29_24-1.pdf
https://www.caloes.ca.gov/wp-content/uploads/2024/06/June-2024-CPCB-Bulletin-Compliant-3.pdf
http://www.caloes.ca.gov/RSF
mailto:LongTermRecovery@caloes.ca.gov


Chip Gurkin

US EPA



Office of Community Revitalization

Supporting locally led, community-driven development 
strategies that protect human health and the environment, 

expand economic opportunity, and revitalize neighborhoods

June 20, 2024

Building Blocks for Sustainable Communities: 
An Approach Towards Environmental and Public 

Health Solutions 



EPA Office of Community Revitalization

• In EPA’s Office of Policy, we work across all EPA programs and regions.

• We work on cross-cutting environmental issues, helping communities grow in ways that protect the 
environment and human health.

• Recognizing that land use decisions are made at the local level, we help communities explore 
smart growth strategies to achieve multi-benefit solutions to interconnected challenges related to 
design and development.

• We conduct research and policy evaluation and create publications and tools.

• We help convene and bring together partners: 
– Within EPA
– With other federal agencies
– With tribal, state, regional, and local governments
– With the nonprofit and private sectors

• We provide technical assistance on planning, policy, and/or design (mostly to communities, 
sometimes to states, tribes, regional entities).

www.epa.gov/smartgrowth



Background

Building Blocks for Sustainable Communities:
• Provides quick, targeted technical assistance to selected 

communities;
• Helps communities assess their policies, programs, and 

regulations against best practices and then prioritize key 
areas to address so that local policies support desired goals; 
and

• Facilitates the creation of partnerships with Federal, State, 
and Local stakeholders.

As a result, these tools and actions stimulate:
• Discussion and action around growth and development 
• An implementable plan to achieve a community vision
• Local capacity to implement sustainable approaches.



9

• A total of 212 TA projects have 
been completed

• Projects in various 
communities, large and small.

• Projects have spanned 47 
states across the nation, 
including the U.S Virgin 
Islands

 2011 - 32
 2012 - 56
 2013 - 42
 2015 - 22
 2016 - 16
 2017 - 25
 2018 - 4
 2019/20 - 6
 2021 - 9

Building Blocks Communities 
2011-2021



Bikeshare 
Planning 

Green and 
Complete Streets

Flood Resilience 
for Riverine and 

Coastal 
Communities

Building Regional 
Disaster 

Resilience

Leveraging 
Cultural Anchor 

Institutions
Linking Land Use 
and Water Quality

Neighborhood 
Planning for 

Healthy Aging

Creating Equitable 
Development

Preferred Growth 
Areas

Strategies for 
Neighborhood 
Reinvestment

Addressing 
Emerging Mobility

Sustainable 
Strategies for 

Small Cities and 
Rural Areas

Sustainable Land 
Use Code Audit

Using Smart 
Growth to Produce 

Fiscal and 
Economic Health 

Walking Audit

Equitable EV 
Infrastructure

Types of Building Blocks Topic Areas



Santa Monica, California – Credit: Renaissance Planning  

Technical Assistance Model



Snapshot of BB TA Impacts

Physical Infrastructure,
(Kingston, NY)

Policies, Codes, Zoning, etc
(Hartford, CT)



Partnerships and Networks
(Saukville, WI)

Placemaking Strategies 
(Apache Junction, AZ)

Snapshot of BB TA Impacts





Quick Overview of the Toolkit
• Aligns with different plan requirements

– FEMA Local Hazard Mitigation Plan requirements
– EDA Community Economic Development Strategies

• Addresses different hazards
• Applies to different assets 
• Emphasizes the need for action, not process.
• Integrate various plan or efforts to bring partners to the same 

table and create a common action plan.
• Coordinates local action to amplify disaster resilience within a 

regional context.



Multihazard Approach

Extreme 
Heat



Economic 
Developm
ent Plan

Multijurisdictional Approach





STEP 1: ENGAGE
• Change your mindset
• Budget for engagement
• Be authentic and design a 

process that community 
members can guide

• Inclusivity and equity are 
key

• Be careful with words



STEP 2: ASSESS

• What’s Your “Trigger”?
• Set Resilience Goals
• Map Hazards
• Prioritize Hazards
• Select Assets
• Conduct Assessment



STEP 3: ACT
• Develop and prioritize 

strategies
– Plan updates, new regulations, 

projects, outreach, policy, 
internal operations. 

• Pick strategies you can pull 
off!
 

• Write implementation plans
– Short term actions
– Long term strategies



• Learn how to “sell” your projects
• Build your network of funders
• Look at local budgets, bonds, and taxes
• Look at a range of funding sources

– Public-private financing
– Philanthropic and corporate grants
– Regional funding programs
– Federal and state grants

STEP 4: FUND



• What to Measure and 
Why

• Outputs vs. Outcomes

• Self-Evaluation

• Measure and Refine

STEP 5: MEASURE



Santa Monica, California – Credit: Renaissance Planning  

Additional Resources

EPA Resilience Resources

Building Blocks Regional Resilience 
Toolkit
Resources on Extreme Heat

Resources on Planning for Climate 
Adaptation
Community Change Grants

EJ Thriving Communities Technical 
Assistance Centers

Creating Resilient Water Utilities

External Supporters of OCR Projects

FEMA

Economic Development Administration

Small Business Administration

USDA Rural Development

US Housing and Urban Development

Local/Regional Philanthropy

Area Universities

State DOTs

RPOs/MPOs

https://www.epa.gov/sites/default/files/2019-07/documents/regional_resilience_toolkit.pdf
https://www.epa.gov/sites/default/files/2019-07/documents/regional_resilience_toolkit.pdf
https://www.epa.gov/climate-adaptation/epas-programs-and-actions-address-extreme-heat
https://www.epa.gov/arc-x/planning-climate-change-adaptation
https://www.epa.gov/arc-x/planning-climate-change-adaptation
https://www.epa.gov/inflation-reduction-act/inflation-reduction-act-community-change-grants-program
https://www.epa.gov/environmentaljustice/environmental-justice-thriving-communities-technical-assistance-centers
https://www.epa.gov/environmentaljustice/environmental-justice-thriving-communities-technical-assistance-centers
https://www.epa.gov/crwu


THANK YOU!!!



Elaine Kabala

Eastern Sierra Council of Governments

Ana Budnyk

City of Bishop, Assistant City Planner



Bishop, CA

video

https://www.youtube.com/watch?v=J7L1n3y_0yQ


LADWP Land Ownership





















GRANT FUNDING STACK

2020 SB2 and REAP funding

Funded Specific Plan elements & EIR to facilitate adoption and implementation

2019 Caltrans Sustainable Communities Grant

Funded mixed-use overlay policy development to address housing needs

2017 EPA Sustainable Communities Technical Assistance Grant

Established community and Council support for alternative housing solutions

2015 CDBG funded Economic Development Plan

Identified goals and actions for downtown revitalization



Specific Plan 
&
Mixed-Use 
Overlay

• Mixed Use Overlay

• Mobility recommendations

• Design Guidelines

• Signage Guidelines & Ordinance

• Streetscaping Recommendations

• Wayfinding Recommendations





Current Projects



Whitney Alley Improvement Project

Location: Whitney Alley and the 
surrounding parking lots and City 
easements, between Willow and Short 
Streets

Funding: Proposition 68 Grant from the 
California Natural Resources Agency

Status: 60% Designed
Construction in 2025-2026 



Whitney Alley Improvement Project

Goals:

• Create, enhance, and expand 
community green spaces in 
downtown Bishop.

• Transform asphalt parking lots and 
alleyways into green corridors, 
pedestrian plazas, and paths.

• Create safe and efficient pedestrian, 
bicycle and vehicle traffic 
circulation.



Connecting Bishop - Active Transportation Grant Application

Goal to enhance safety and increase 
non-motorized travel by:

• Creating and Upgrading Multi-use 
Paths

• Building New Sidewalks

• Adding Bicycle Facilities

• Traffic Calming Measures

• Lighting

• Wayfinding Signage

• Educational Programming



Mule Kick – Downtown Infill  Mixed-Use Development

4 dwelling units with commercial space

Location: Downtown Mixed-Use Zone

Funding: Private Developer

Status: In Construction



Bishop Apartments - Residential Development

Rezoning to Mixed Use Overlay 
allowed for the conversion of office 
space into 8 dwelling units

Location: Downtown Mixed-Use Zone

Funding: Private Developer

Status: In Permitting



Back Alley Apartments

Rezoning to Mixed Use Overlay allowed 
for 30-35 units development

Location: Downtown Mixed-Use Zone

Funding: Private Developer

Status: In Design



Policy: Proposing Designation Application

Following housing policies in the Housing 
Element and Specific Plan the City of 
Bishop qualified for Proposing 
Designation 

Status: Submitted, in review by HCD





History 
• Established as Joint Powers Authority in 2020 to build capacity to 

address issues of regional significance
• Strengthen regional partnerships and collaboratives
• Develop innovative finance to address Federal constraints

• Funded through combination of member agency contributions and 
grant funding

• Programmatic areas of focus:
• Sustainable Recreation and Ecosystem Management Program
• Inyo Mono Broadband Consortium
• Economic Development

















Thank you!

Elaine Kabala

Executive Director
Eastern Sierra Council of Governments
ekabala@escog.ca.gov
760-878-8800
escog.ca.gov

https://escog.ca.gov/


Questions



Key 
Contacts

Sasha Jones
Senior Emergency Services Coordinator
Interagency Recovery Coordination
Sasha.Jones@CalOES.ca.gov 
Phone: 916-584-4749

Recovery Support Functions
Longtermrecovery@caloes.ca.gov
www.caloes.ca.gov/RSF 

mailto:Sasha.Jones@CalOES.ca.gov
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