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Call To Order and Roll Call / Quorum Established

Welcome Message 

Approval of May 21, 2024, Meeting Minutes 

Agenda Review 

CWMP Board of Directors Public Meeting
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Cal OES Hazard Mitigation Assistance Update

• Hazard Mitigation Grant Program (HMGP) Expenditures  
• Engage California Wildfire Mitigation Program (CWMP)  Portal
• CWMP Framework
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Hazard Mitigation Grant Program (HMGP) Expenditures  

Sub-Applicant          Total Project Costs
 

San Diego County Fire Protection District $ 125,649  
Shasta County Fire Safe Council   $ 218,223 

North Coast Opportunities, Lake Co.  $ 322,307
Tuolumne County     $   33,497
El Dorado County     $     8,216
Shasta Valley RDC, Siskiyou Co.   $   56,306 
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(as of April 30, 2024)



Engage CWMP Portal 

• General enhancements 
• CWMP Application and Site record improvements underway 

• Conducted a demo with FEMA EHP on 6.7.2024
• Topics included:

• Log in home page 
• Tracking CWMP applications 
• Conducting EHP reviews 
• Sending, tracking, and receiving RFIs
• Approving RFIs
• Batching by EHP issue 
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CWMP Framework 

• Version 1 draft revisited 
• Additional technical reviews
• Restructuring and formatting
• Additional Appendix reviews 
• Citations/reference reviews  
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CAL FIRE Update
Continued to provide technical assistance to San Diego County Fire and NCO pilot communities 
with the initiation of defensible space treatments and home hardening retrofits for their first 
homes. 

Assisted Siskiyou with preparing scope of work documents for their defensible space-only 
program. 

Conducted a meeting on June 5th with CWMP pilot community assessors to solicit feedback on 
the program assessment application.

Acquired pre-home hardening and defensible space treatment drone video for the NCO 
Kelseyville Riviera Project
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CWMP Update: Shasta County Fire Safe Council in 
Shasta County

Tri-party and Master Agreement
• Receiving final mark-ups

• Expected to be completed in the upcoming weeks

California Department of Industrial Relations (DIR)
• Attended DIR Webinar on Prevailing Wage on June 6, 2024

FEMA
• Waiting for Biological Analysis
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CWMP Update: San Diego County Fire Protection 
District in San Diego County
EHP Update

• FEMA’s comments on the Biological Assessment have been transmitted and 
are being addressed now.

Site-Work Updates – Dulzura No-Issue Properties
• Vegetation Management work is complete.
• Tri-Party Agreement is signed and Contractor is working on Bond, expect to 

start work in a couple of weeks.

Site-Work Updates – Campo No-Issue Properties
• One Manufactured Home SOW complete, going out for solicitation.
• One stick built home, finalizing SOW and will go out for solicitation soon.
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CWMP Update: Shasta Valley Resource 
Conservation District in Siskiyou County

Contractor Walk-Through
• First Contractor Walk-through scheduled for June 

14, 2024.
• Could potentially start work within 10 days of 

awarding bid.

Project Ramp Up
• Eight projects ready to go throughout the summer
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CWMP Update: North Coast Opportunities in Lake 
County

First Home
• The board will see the first home today

Project ramp up
• 3 homes in progress
• Accepting additional applications

Next steps
• Continue progress

12



CWMP Update: Tuolumne County

EHP Phase I Update
• EHP Phase I vendor is completing edits requested by 

FEMA
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CWMP Update: El Dorado County

EHP Phase I intent to award has been issued
• County Board of Supervisors has approved the award 

Next Steps
• Award kickoff meeting with the subrecipient and SME June 13th

• FEMA introduction meeting
• Begin work on Phase I deliverables
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• Legal Counsel Update

• Legislative Report

• Wildfire Prepared Home Designation

• Continue Alignment Process: 
• California Department of Insurance, Safer from Wildfire Program 
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CWMP Executive Director Update
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North Coast Opportunities
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• Lake County CWMP Project Manager Deanna Fernweh 



LAKE COUNTY HOME HARDENING PROGRAM
 

California Wildfire 
Mitigation Program



Kelseyville Riviera Project Site
Drone footage courtesy of: Matt Woods, CAL FIRE



Two more homes started 6/12/24



Current timeline of homes

Presentation Title - 21

Jan - Mar May 

June - August

Two new 
Coordinators 
onboarded &  

trained

 10 homes slated to be 
completed

 Sept scale up apps & 
assessments

 Sept – Spring 25’ busy 
season 

April  

 First home completed!

 6 contractor walk 
throughs to acquire bids

 4 homeowners & 3 
contractors in contract 
for June construction

 8 new contractors
 5 new defensible space 

vendors



DSpace





Getting creative



Removal of 
debris under, 

around on and 
top of decks

Enclosing 
decks with 

ember 
resistant 
material



Decking Options



At least 2’ from the ground of 
noncombustible siding 



Attachments & Compromises



LAKE COUNTY HOME HARDENING PROGRAM
 

Q & A 



Meeting Schedule
• Next meeting July 16, 2024, starting at 10:00 AM and ending at 12:00 

PM. 
• Location: 715 P Street, 2nd Floor Conference Room 2-302 (A-B), 

Sacramento, CA 95814

Board Member Comments

Public Comment

Adjournment

CWMP Board of Directors Public Meeting
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