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OFFICE OF EMERGENCY SERVICES, PUBLIC SAFETY RADIO STRATEGIC PLANNING
COMMITTEE MEETING MINUTES:

MEMBERS PRESENT:

California Highway Patrol

Department of Fish and Wildlife

Department of Transportation

Department of Parks and Recreation

Department of Corrections and Rehabilitation
Department of Forestry and Fire Protection (CALFIRE)
Emergency Medical Services Authority (EMSA)
Department of Technology

Department of Justice

MEMBERS ABSENT:

Department of Finance
California Military Department
Department of Public Health
Department of Water Resources

I WELCOME - CALL TO ORDER - ROLL CALL
The meeting was called to order at 10:00AM. A quorum was achieved.

Il APPROVAL OF PREVIOUS MEETING MINUTES

The committee motioned to approve the previous meeting minutes. The May
14, 2024, minutes were approved.

. PUBLIC COMMENTS FOR MATTERS ON THE AGENDA
No public comment.

IV LEGISLATIVE UPDATE
Paul McGinnis, Cal OES Legislative and External Affairs, provided information
regarding legislation updates. A copy of all legislative updates discussed will
be distributed to the Public Safety Radio Strategic Planning Committee
members.
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CALIFORNIA STATEWIDE INTEROPERABILITY EXECUTIVE COMMITTEE (CalSIEC)
PLANNING AREA UPDATES

Shelly McMahon provided an update on the Capital-Bay Planning Areaq;
there is a new chair, and this area is actively planning for the World Cup and
Superbowl. There is a communications exercise for September 319 planned.

The Northern Planning Area has no updates.
The Central Planning Area has no updates.

The Southern Planning Area is also planning World Cup communications
working groups and there will be an in person working group on September
3rd. The Inland Empire regions are looking to develop a radio exercise.

Ms. McMahon updated regarding CalSIEC the technical assistance program
has been cut, and we are actively trying to find ways to fulfill communication
leader trainings and are working with other states to develop training. The
Region 9 meeting is coming up on September 12th. For information on any of
these working groups or meetings, reach out to Ms. McMahon. We are
actively in the process of renegotiating the FirstNet contract and it is in the
final stages.

NEXT GENERATION 9-1-1 (NG 9-1-1) UPDATE
No update from the 9-1-1 Branch.

CALIFORNIA RADIO INTEROPERABLE SYSTEM (CRIS) UPDATE

David Andre provided an update that CRIS is currently deployed as a dual
band, dual mode, interoperable system designed for outdoor mobile
coverage. Will be moving to a dual band pure FDMA operable system with
support for portable and in building LTE coverage. There are currently 69 sites
online and 15 new sites were turned up in Fiscal Year (FY) 24-25. 12-15
additional sites are expected to be online by June 2026. Established P.25
dispatch solutions at P&R Norcom, Surcom, and CHP Sacramento TMC.
Currently working on site installations in partnerships with Mono and Nevada
counties. TDMA support to be phased out by July 1, 2027.

CALIFORNIA PUBLIC SAFETY MICROWAVE NETWORK (CAPSNET) UPDATE
Moises Lopez provided an update that there are currently 253 sites that have
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MPLS installed, 0% of completion of the upgrade. The CAPSNET upgrade is
expected to be completed by the end of 2025. There are 18 sites that may
not be able to be upgraded due to lack of power to handle the upgrade.
Circuit cutovers to decommission 2048 analog/TDM circuits and infrastructure
is underway. Once all migrated the hope is to support IP based systems such
as CRIS, EEW, and NG 9-1-1. Will integrate additional backhaul transport
beyond MW to include fiber, private LTE, and satellite and provide secure
transport networks via ethernet services.

IX COMMITTEE MEMBER BRIEFINGS

CHP: CHP provided an update on Q3 2025 and Q1 2026 objectives.
Continued that limited CRIS coverage continues to negatively impact areas
that have fransitioned causing officers to revert back to LB. Lack of
interoperability with allied agencies in CRIS areas is a concern for large scale
events and cross-jurisdictional incidents. A need for expanded CRIS
coverage for deployment. Facing challenges of infrastructure,
interoperability, and CRIS Motorola reliance. Current budget constraints
include the need for every mobile and portable radio must be replaced or
updated.

Department of Fish and Wildlife: CDFW provided an update that they are
moving forward with CRIS testing of 20 trunked APX radios statewide.
Anticipated budget constraints are there is no funding source to purchase
trunking features for additional CDFW APX radios.

Department of Transportation: CalTrans provided an update that their
current objectives are the replacement of obsolete radio equipment,
transitioning satellite communications systems to LEOS technology and
continuing to document radio coverage Statewide. Updated that the
current operational needs are for remote dispatching and current budget
constraints are needs for equipment replacement and the program overall.

Department of Parks and Recreation: The Department of Parks and
Recreation Portable provided an update that their radio refresh has been
completed. Working with PSC to establish code plug programming and CRIS
interoperability channels. CRIS is deployed in 3 districts. Facing delays in
vehicle outfitting.

Department of Corrections and Rehabilitation: CDCR provided an update
that they are submitting a 26/27 BCP for radio replacements and refresh that
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is ongoing. Have issued a directive for vehicle mounted radios to no longer
be used for most transportation vehicles. Addressing extreme budget cuts to
deal with the current State fiscal deficit.

CALFIRE: CALFIRE provided an update that they are implementing Motorola
Consolette base stations at air attack and helitack bases, fire centers, and
conservation camps. Currently creating four Statewide encrypted talk
groups on CRIS, carrying aircraft dispatch audio integrated across MPLS, not
limited to geography. Also testing BKR2000 all band radio.

EMSA: EMSA provided an update of current objectives to maintain
interoperable communications between EMSA medical assets and local,
regional, and State response partners. Updated that currently 144 radios pre-
positioned with RDMHS to support regional medical/health coordination,
Ambulance Strike Team (AST) deployments, CalMAT deployments at shelters,
field hospitals, and basecamps. Current operational needs are assistance
from a Communications Unit Leader (COML) at the 2026 Statewide Medical
Health Exercise. The 2026 Exercise will use CRIS as the primary platform, testing
integration with CalMAT, ASTs, RDMHS, and the EMSA DOC. EMSA has no new
or active PSC PCPs or pending legislation. A current budget constraint is the
rising costs to sustain EMSA’s communication cache which includes radios,
repeaters, and satellite services.

Department of Technology: If any agencies needing Starlink/LEO services
reach out to Victor Krause.

Department of Justice: DOJ provided an update that Apex 8500 installed in
all vehicles, some issues in Bay Area with CRIS system, other areas able to
communicate. Facing similar budget issues as the other agencies.

X  FY 2025/26 PUBLIC SAFETY COMMUNICATIONS (PSC) BILLING RATES
Steve Yarbrough provided an update for the 25/26 fiscal year, rates
published at beginning of fiscal year and a preliminary number around
January. Hourly rates have increased about 5% as they historically have. All
other lines of business are predicated on the case by case basis of usage.
Rates are being calculated with other departments budget constraints in
mind.

CDCR asked if there is any movement on upgrading systems to include more
detail on reports. Mr. Yarbrough stated a goal is to charge based on the type
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of job using past data to find a flat rate to make the pricing more predictable
for the client. Should be seeing a test run of that concept and based on how
a trial goes the pricing model will adjust accordingly. The goal is to create
certainty for the client and allow them to plan accordingly.

AGENDA ITEMS AND DATES FOR FUTURE MEETINGS
Provide an update on accounting methods.

PUBLIC COMMENT FOR MATTERS NOT ON AGENDA

Moises Lopez stated that agencies are utilizihg other modes of
communication, such as Starlink or LTE and from a microwave perspective,
there is 7% of the network that won't be able to be upgraded. Mr. Lopez
asked the committee members with the utilization of other modes of
transport, would the committee be okay with the microwave network to
complete the 100% looking at other modes of transport. Mr. Yarbrough stated
to keep in mind instances where Starlink went offline globally and as you
contemplate other modes of transport consider one of the factors necessary
is they need to be tested to be public safety grade.

CHP asked whatever we can do to augment, is there an opportunity for PSC
to support mobile products to deploy to different agencies in small areas with
geographical challenges. Mr. Lopez stated with the budget challenges all
agencies are facing, there are multiple modes of transport, there should be
a way to layer all systems combined to find gaps and what needs are there
and where there is overlap that isn't needed.

ADJOURN
The committee motioned to adjourn. The meeting was adjourned at
11:22AM.
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