GAVIN NEWSOM CHRISTINA CURRY

GOVERNOR Cal OLS ACTING DIRECTOR

GOVERNOR'S OFF
OF EMERGENI rEF-'--.

March 11, 2026

SENT BY WAY OF EMAIL TO: Don@nga%11.com
Donald Ferguson

8383 Wilshire Blvd, Suite 800

Beverly Hills, CA 90211

Dear Don Ferguson,

Pursuant to Section 3.3 of Agreement No. 6150-2020 between the
California Governor's Office of Emergency Services (Cal OES) and NGA
9211, LLC (NGA), please be advised that Cal OES is terminating the
contract. This letter serves as notice that the contract will terminate at
11:59 pm on April 10, 2026, which is thirty (30) calendar days from the date
of this letter.

In November of 2024, Cal OES advised NGA that its CPE must undergo lab
validation before it could be installed at any PSAP in California due to
recurring issues with the CPE at Desert Hot Springs Police Department and
Wasco Police Department. On August 1, 2025, Cal OES sent a problem
notification letter to NGA requesting a corrective action plan to address
the problems with the CPE. On September 3, 2025, Cal OES accepted
NGA's corrective action plan, which included a representation that the
CPE would undergo lab validation by September 26, 2025. Unfortunately,
NGA did not meet that deadline. To date, NGA's CPE still has not passed
end-to-end lab validation.

Open orders for NGA's CPE are also being cancelled. Currently, there are
twelve (12) open orders. Pursuant to section 4.3 of Agreement 6150-2020,
the CPE was required to be completely installed and ready for
acceptance testing within ninety (90) calendar days after the TD-288
“Commitment to Fund” was issued by Cal OES. Another Purchase
Approval Package would need to be processed and a new TD-288 issued
before any CPE could be installed. The current CPE contract expires on
July 7, 2026, which is less than four (4) months away. As a result, Cal OES is
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terminating NGA's CPE contract for convenience with thirty (30) days’
notice.

Sincerely,
/s/ Steve Yarbrough

Steve Yarbrough
Deputy Director, Public Safety Communications



