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Aggie Hill

From: Anita Taff-Rice
Sent: Tuesday, August 5, 2025 5:57 PM
To: Aggie Hill
Subject: Fwd: Fwd: NGA Transition Follow-up

Follow Up Flag: Follow up
Flag Status: Flagged

We will want to make the email below into an attachment for the NGA 911 advice letter. I may be sending 
other documents to make into exhibits as well. 

Anita 

-------- Forwarded Message --------  
Subject:Fwd: NGA Transition Follow-up 

Date: Tue, 5 Aug 2025 15:35:33 -0700
From: Don Ferguson <don@nga911.com> 

To: Russ Larry <lruss@raklaw.com>, Anita Taff-Rice <anita@icommlaw.com>

---------- Forwarded message --------- 
From: Bivens, Jason (Contractor)@CalOES <ContractorJason.Bivens@caloes.ca.gov> 
Date: Wed, Jul 16, 2025 at 8:38 AM 
Subject: NGA Transition Follow-up 
To: barbara.winn <barbara.winn@nga911.com>, don <don@nga911.com>, jennifer 
<jennifer@nga911.com>, howard.tien@nga911.com <howard.tien@nga911.com>, Emily Klahn 
<emily.klahn@nga911.com> 
Cc: Russ Nichols <russ.nichols@thehsg.com>, Sunahara, Ryan@CalOES 
<Ryan.Sunahara@caloes.ca.gov>, Troxel, Paul@CalOES <Paul.Troxel@caloes.ca.gov>, Karen Liddick 
<karen.liddick@911authority.com>, Miriam Brown <miriam.brown@911authority.com>, Joel McCamley 
<joel@911authority.com>, Jones, Donald@CalOES <Donald.Jones@caloes.ca.gov>, Jim Lockard 
<jim.lockard@911authority.com>, Mattson, Andrew@CalOES <Andrew.Mattson@caloes.ca.gov> 

Good Morning, 

Please see the below expectations, project requirements, and initial timeline start. We look forward to 
meeting with your team. 

Cal OES expectations of RNSPs: 
 Continue supporting live PSAPs during the transition period.
 OES proposes a transfer of ownership of the below at each PSAP:
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o Rack
o All Equipment contained in each rack, except leased equipment.

 Actively participate in planning sessions with the statewide network provider and Cal OES.
 Do not renew or extend any circuit contracts without the concurrence/approval of Cal OES.
 PSAPs that are not transitioned for Voice service and have 2+ circuits:

o Prepare a decommission plan for approval by Cal OES before decommissioning any
circuit.

o Decommission circuits, leaving only one (1) circuit to deliver location services.
Project Requirements: 

 RNSP Resources to facilitate the transition of voice services (Light Effort)
 RNSP Resources to facilitate the transition of ALI services (Light Effort)
 Identify the Project Team for each of the two efforts

Timeline 
 Preplanning: 7/16/25

JB 

Jason Bivens, ENP 
443-900-2237 (Mobile)

--  
Don Ferguson 
Chief Executive Officer 

NGA 911, LLC 
213-284-1480
Don@NGA911.com 

www.NGA911.com 
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