From: Russ Nichols <russ.nichols@hipersolutions.com>

Date: Wednesday, July 9, 2025 at 15:27

To: Troxel, Paul@CalOES <paul.troxel@caloes.ca.gov>, Jones, Donald@CalOES
<donald.jones@caloes.ca.gov>, Mattson, Andrew@CalOES
<Andrew.Mattson@caloes.ca.gov>, Jason Bivens <jason.bivens@911authority.com>
Subject: initial draft of items to request of RNSPs

Requests of RNSPs

e continue to support PSAPs during the transition period
o OES retains equipment necessary to transition with minimal impact to PSAPs. OES
proposes to compensate RNSP $2000 for the following
o Rack
o PDU
o UPS
o Actively participate in planning sessions with statewide network provider and CalOES
o Do not renew or extend any circuit contracts without concurrence/approval of CalOES
o At PSAP sites that are not transitioned for Voice service and have 2 or more circuits,
decomission circuits to leave only a single circuit to adeqgately deliver location services
to the PSAP. That decomission plan must be presented to and approved by CalOES
prior to decomissioning any circuit

Russ Nichols
HiPER-in-Residence
www.hipersolutions.com

Greater understanding. Greater results.
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