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GOVERNOR’S OFFICE
OF EMERGENCY SERVICES

State 9-8-8 Technical Advisory Board
November 20, 2025




ltem 1: Welcome and Call to Order

Members of the Board

« Chair-Steven Yarbrough, Governor's Office of Emergency Services (Non-voting)

* Dr. Anh Thu Bui, California Health and Human Services (CHHS)

» Dr. Eric Rafla-Yuan, California State Association of Psychiatrists (CSAP)

« Joe Sullivan, Chief Information Officer, Emergency Medical Services Agency (EMSA)
« Terri Galvan, Suicide Prevention Services, Wellspace Health

« Shari Sinwelski, DiDi Hirsch Mental Health Services

« Lan Nguyen, Crisis and Suicide Prevention Lifeline Manager, Santa Clara County

« Diana Gutierrez, Riverside Health Services, Behavioral Health Services

«  Ametrius Sidney, California National Emergency Number Association (CALNENA)

- Jeff Hebert, California Public Safety Radio Association (CPRA)

« Tracy Gonzales, Ontario Fire Communications Manager

« Jennifer Kenton, Campbell Police Department Communications Supervisor

« Erinn Riley, Contra Costa County Sheriff Dispatch Supervisor

« Jamila Fields, California Commission on Peace Officer Standards and Training (POST)
« Cerena Lewis, California Professional Firefighters
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Item 2: Approval of Previous Minutes

August 2025 meeting minutes:

Meeting was held in person at 630 Sequoia Pacific Blvd,
Sacramento, CA
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ltem 3: Public Comment

Public Comment for Matters on the Agendao
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Iltem 4: Legislative Update

Cal OES Legislative and External Aftairs will provide
Information regarding legislation that may impact
California’s 9-8-8 system.
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Iltem 5: Working Group Reporis

The CA 9-8-8 Technical Advisory Board Working Groups will
provide a report on the activities completed since the last
meeting:

?-8-8 and 9-1-1 Intertace Working Group Report: Jeff Hebert
and Tracy Gonzales.

Accessibility & Equal Access Working Group Report: Dr. Anh Thu
Bui and Dr. Eric Rafla-Yuan.

9-8-8 Implementation Working Group Report: Terri Galvan and
Lan Nguyen.
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ltem 6-1: 9-8-8 Surcharge Calculation
Calendar Year 2026

Description Amount

Appropriation® $ 62,824,000
Amount Remaining from Prior Year® $ 45,223,000
Difference - Revenue Needed for This Year $ 17,601,000
Estimated Number of Access Lines 47,533,701
Surcharge per Month $ 0.05
Projected Annual Revenue $ 28,520,221

* From the Fund Condition Statement on the Department of
Finance's website.
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ltem 6-2: 2025/26 Final Fund
Condition Statement

4 988 State Su ¥ ahz al Hea sis Se he 5 2023-24* 2024-25¢ 2025-26*
BEGINNING BALANCE $24.728 344674 545223

Prior Year Adjustments 39 - -
Adjusted Beginning Balance $24, 767 $44 674 545223
REVENUES, TRANSFERS, AND OTHER ADJUSTMENTS

Revenues:

4140505 Suicide and Behavioral Health Telephone Surcharge 49,779 44 276 44 276
Total Revenues, Transfers, and Other Adjustments $49.779 $44276 544,276
Total Resources $74546  $BB 950 589,499
EXPENDITURE AND EXPENDITURE ADJUSTMENTS

0530 Secretary for California Health and Human Services Agency (State Operations) 4,256 - 575

0690 Office of Emergency Services (State Operations) 1,862 9632 9,637

0690 Office of Emergency Services (Local Assistance) 4,605 20,280 20,280

4260 State Department of Health Care Services (State Operations) - 728 728

4260 State Department of Health Care Services (Local Assistance) 19,000 12,500 30,000

7600 California Department of Tax and Fee Administration (State Operations) 149 587 615

9900 Statewide General Administrative Expenditures (Pro Rata) (State Operations) - - 989
Total Expenditures and Expenditure Adjustments $29872 343,727 $62.824
FUND BALANCE $44 674 545223 526,675

Reserve for economic uncertainties 44 674 45 223 26,675
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i Iltem 6-3: 9-8-8 Cal OES Expenditures

Fiscal 788 State Ops 788 Local Total Appropriation Diff

Year Expenditures Assistance Expenditures

Expenditures

2022 $ 1.448,158.09 | $§ 334400000 ($ 4812,158.09 | § 7.515000| % 2.702,841.9]
2023 $ 1.837.387.19 | § 4.0467,503.31 [ $ 5°904,890.50 | % 29.813.000 | ¥ 23,908.109.50
2024 $ 257438471 | % 7.507.371.21 | $ 10,081,755.92 | § 29,928,000 | § 19.844,244.08
2025 |'§ 375328.02 | % 273750000 | % 3.112828.02 (% 29917000 | % 25,804,171.98
Total $ 6,255258.01 | $17,6546,374.52 | $23,911,632.53

* does not reflect full year

As part of normal budget process we will be reviewing expenditures levels and will
propose an adjustment to the appropration as necessary.
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Item 7: Cal OES 9-8-8 Report

The Cal OES 9-8-8 System Director will provide updates
regarding:

tem 7-1: 9-8-8 Project, Fiscal and Operational Reviews
tem 7-2: Statewide 9-8-8 CHS and CRM status

tem 7-3: 9-1-1 to 9-8-8 Interface, AB 988 milestones, statewide
confract updates

Item 7-4: SAMHSA, FCC, and Vibrant Updates
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Item 8: Health and Human Services Updates

CHHS will provide an update on 9-8-8 related activities
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Update on
988-crisis care
continuum to

Cal OES
Technical Advisory
Board

November 20, 2025



Agenda

« Update on CA 988 crisis centers
 CalHHS 988-Crisis highlights
« Update on CalHHS — The Trevor Project pilot partnership

* Mobile Crisis national survey
« Communication about 988

* FYI — CDPH Proposed Phase Il Guidance

* Next Steps
* Policy Advisory Group reconvene 1/28 and 4/29/26



CA 988 Crisis Centers

11 California 988 Crisis Centers
v'Over 1,100 crisis counselors (majority paid staff)
v'Answered over 380,000 contacts during 15t year of 988 /' —
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CalHHS
988-Crisis
Project
highlights
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Partnership with The Trevor Project

* The national 988 specialized service for LGBTQ+ young people was
discontinued 7/17/2025

* Through a new partnership with The Trevor Project, the
California Health and Human Services Agency (CalHHS) is providing
the state’s 988 crisis counselors enhanced competency training
from experts, ensuring better attunement to the needs of LGBTQ+
youth, on top of the specific training they already receive.

* The Trevor Project is developing training schedule and content
tailored to the needs of CA 988 crisis counselors

* The training will be offered December 2025 — March 2026
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.com%2Fv3%2F__https%3A%2F%2Fvzblc4dbb.cc.rs6.net%2Ftn.jsp%3Ff%3D001AM8YmutRE20UpuMd-ZmYi_WzJcJ6ZpHw6OhqHfearubJSXQM-WwuT2DAg4vJ_1sab7zGQtDd_vGZNM-A1PFyOkFpafDR8jHaXeatuLvCXYvCXMrgwurftaMbof7v07-frC04PjDDlOF3S5MiH9Dx-0HaP57KswsQ5CX6xcHvYWW-2gYDgpQfCELCVXwOc3mqoKmYtpbCAg46RLbjEWVsZBI4LIUnvxhL5asgOPlT781il2T7uDfYyy6omRW1pVYclZzh6UBEHbqfClxDSu1OYuyxkmIt9-3i%26c%3D6VsPEg3DVALXhMClA3672UbGZq9IbItTajTB0QKer2koM3MgK768Yw%3D%3D%26ch%3DdsaC-Bx6Si_uVMIvzoNZPraH11-kElAfkk3-9YVdbqYP-9flBclAYQ%3D%3D__%3B!!PYwVAv0!nA6Ei2u2_aDWDOmvPweom1IDJanFin65PG7Z-ebO7z8XVaq4DBTbBrckBSbZN6d-bL6S4Y0vcM6ZCt-sYi-3a8AdchYC_BITkHxjDhI%24&data=05%7C02%7CAnhThu.Bui%40CHHS.CA.GOV%7C0a9d00c6b9ed4a01eff508ddcf002786%7C95762673f4ed4bb6ac42439d725bf5e8%7C0%7C0%7C638894321917408334%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=BR4iI68AgetyA9hJlG7N1HZjGh9fiGSdwQgSGtFXaOw%3D&reserved=0

National Mobile Crisis Survey

A team of researchers at Columbia University and Wayne State
University is launching the second National Survey of Mobile Crisis
Programs in Fall 2025. Building upon the first national survey, this
study will deep dive into 5 states, including California.

 CalHHS and DHCS are partnering with the research team to
advance this study and broaden understanding of the various types
of mobile crisis programs operating in California.

e Timeline:

 December 2025 — Survey launches in five (5) partner states (including California),
with two (2) months for programs to complete

* January 2026 — National survey launches for remaining states; data analysis will
follow

* June 2026 — Project is completed and written products are released

17


https://988crisissystemshelp.samhsa.gov/sites/default/files/2024-11/National%20Mobile%20Crisis%20Survey%20ReportvFINAL.pdf

Communication about 988

* DHCS launched billboards and advertisements starting in September for
Suicide Prevention Month to promote 988.
« 273 poster billboards and 237 digital ads in major cities in California.
* The campaign will run until January 31, 2026.
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Proposition 1

In March 2024, California voters passed Proposition 1, a two-bill
package, to modernize the state’s behavioral health care system:

Behavioral Health Services Act (BHSA)

Reforms behavioral health care funding to .
provide services to Californians with the most
significant behavioral health needs

Expands the behavioral health workforce to
reflect and connect with California’s diverse
population

Focuses on outcomes, accountability, and
equity

Behavioral Health Bond

Funds behavioral health
treatment beds, supportive
housing, and community
sites

Directs funding for housing to
veterans with behavioral
health needs
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https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240SB326
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240AB531

CDPH BHSA Population-Based Prevention Guide

« Under the Behavioral Health Services Act (BHSA), 4% of funding is allocated to
CDPH to administer statewide prevention services.

* Last week, CDPH released its Population-Based Prevention Guide- Phase 2 for
public comment. The public comment period closes on December 2",

Program Components

Focused

- . Prevention Community
Statewide Policy B ehas\t?ct)?:rﬂeealth :L?;wn:l:s Training and Engagement and Data and
Initiatives Prevention Campaigns Tec_hnical Coa?lit_icn Evaluation
Strategies Assistance Building
e N 'Y A e N . N e N e
Promoting Universal and Data
social selective collection and
; connection, school-based . visualization,
. Strategles norms prevention ComI;nunlté; particularly
D9V9|0l?|ng to p_re_'vent change, help- and wellness e;{e{' s an from
statewide suicide, seeking, and education, coneid marginalized
policy self-harm stigma including SEL clevate communities,
platforms and reduction to and prevention to strengthen
prevent behavioral best practices prevention
overdose suicide, self- health literacy P strategies and
harm, overdos learning inform
e and SUD collaboratives ongoing work
\. . \. J \. . \. J \. y, \. .
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https://www.cdph.ca.gov/Programs/OPP/CDPH%20Document%20Library/BHSA_Population-Based_Prevention_Program_Guide_Phase_2.pdf
https://www.cdph.ca.gov/Programs/OPP/Pages/Engagement.aspx

CDPH BHSA Population-Based Prevention Guide

» The 988-Crisis Five Year Implementation Plan
was used to inform the creation of the Guide. Figure Il - CDPH investment in BHSA activities in Fiscal Year 2027/28 — 2028/29

* Statewide Awareness Campaigns program 2027128 Yn b Siatnide Poly
component: Creation of a new public 575

awareness campaign for 988 beginning in FY ow g e
2027-28.
» Training and Technical Assistance (TTA)

program component: CDPH plans to work
with experts and Tribes to provide TTA on the
needs of the 988 Suicide and Crisis Lifeline
Campaign grant program. S

« TTA Grants: CDPH plans to invest in a 988
Suicide and Crisis Lifeline Outreach Campaign
Grant Program to award contracts to i
Community-Based Organizations (CBOs) and
Tribes.

= Slatewide Prevention
Slrategies

= Slalewide Awareness
Campaigns

= Training and Tachnical
Assistance

s Community
engagement

$14.TM :
= Data and evaluation

Local Health
Jurisdiction Grant
Program
$3.6M = CElg Granfs
$1.4M = Tribal Grant Program
$9.1M = Training and Technical

Assistance Grants

= Core Staffing
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Next Steps
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988-Crisis Policy Advisory Group - California Health and Human
Services Meeting 1/28/26 and 4/29/26 at CalHHS, Allenby
building, Sacramento

Winter-Spring

2026 Contact AB988Info@chhs.ca.gov for questions about AB 988

implementation plan

Website(s) on 988
988 - California Health and Human Services

June 30, 2026 First annual report on 988 implementation due
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https://www.chhs.ca.gov/home/committees/988-crisis-policy-advisory-group/
https://www.chhs.ca.gov/home/committees/988-crisis-policy-advisory-group/
mailto:AB988Info@chhs.ca.gov
https://www.chhs.ca.gov/988california/
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In January 2025, CalHHS submitted the Five-Year Implementation
Plan and accompanying materials to the State Legislature

= Building California’s Comprehensive 988-Crisis System: A Strategic Blueprint (AB
988 Five-Year Implementation Plan), which includes an executive summary,
recommendations and information on the state governance structure for 988, and
related appendices.

= AB 988 Chart Book: An Inventory of Needs, Services and Gaps of the Behavioral
Health Crisis System, which includes information drawn from primary and
secondary sources, including recent evaluations, studies, and analyses by state
agencies and independent evaluators, public health data, and qualitative research.

= AB 988 Community Engagement Report, which includes findings and themes from
community focus groups with individuals co-occurring disorders, family members
who lost someone to suicide, Tribal members, formerly unhoused individuals,
LGBTQIA+ individuals, older adults, young adults, and mothers with children



https://www.chhs.ca.gov/wp-content/uploads/2025/01/AB-988-Five-Year-Implementation-Plan-Final-ADA-Compliant.pdf
https://www.chhs.ca.gov/wp-content/uploads/2025/01/AB-988-Five-Year-Implementation-Plan-Final-ADA-Compliant.pdf
https://www.chhs.ca.gov/wp-content/uploads/2025/01/AB-988-Chart-Book-Final-ADA-Compliant.pdf
https://www.chhs.ca.gov/wp-content/uploads/2025/01/AB-988-Chart-Book-Final-ADA-Compliant.pdf
https://www.chhs.ca.gov/wp-content/uploads/2025/01/AB-988-Community-Engagement-Report-Final-ADA-Compliant.pdf

Item 9: Agenda Items for Future Meetings

Board requests for matters to be placed on a future agenda.

2026 Meeting Dates:
February 19, 2026, 10:00 AM — 12:30 PM
May 21, 2026, 10:00 AM - 12:30 PM
August 20, 2026, 10:00 AM - 12:30 PM
November 19, 2026, 10:.00 AM - 12:30 PM
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ltem 10: Public Comment

Public Comment for Matters Not on the Agenda
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ltem 11: Adjourn

Thank you for attending this meeting of the California State 9-8-8 Technical
Advisory Board.

. General Information:

Samantha Barton, State 9-8-8 Technical Advisory Board Liaison at (916) 894-
51585, or via email af

- Media Information:
Anita Gore, Public Information Officer at (216) 5§39-9480, or via email at
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