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Executive Summary 

The Listos California Emergency Preparedness Campaign was established in 

Spring 2019 as a two-year effort to educate the most vulnerable Californians – 

older adults, people with disabilities, those living in poverty, and people with 

language barriers. Educational materials were developed to be culturally and 

linguistically accessible. Local community-based organizations (CBOs) utilized 

these materials to educate local community members who reflected the most 

vulnerable populations of their county. While the original goal was to reach one 

million Californians, the campaign reached over 3.8 million and successfully 

partnered with over 300 CBOs and volunteer and service teams. Listos California 

was successful in reaching vulnerable communities to provide emergency 

preparedness information and resources.   

To build upon the achievements of the Campaign, Governor Newsom and the 

State Legislature included a $25 million ongoing General Fund appropriation in 

the 2021-22 Budget Act to the California Governor’s Office of Emergency 

Services (Cal OES). The funding supports a statewide grant program that utilizes 

the information and techniques developed through the Campaign. This funding 

allows Cal OES to continue partnering with CBOs and tribes and to support 

Community Emergency Response Team (CERT) efforts in providing not only 

preparedness but also response and recovery operations that support equity 

and outreach efforts for marginalized and underserved communities across the 

State. 

Introduction 

The activities identified in this report describe projects and engagements as of 

June 1, 2023, through December 1, 2023. These funds were used to the benefit of 

the people of California for a range of essential activities including more active 

engagement in multiple preparedness initiatives, such as the Great California 

Shake Out drill at multiple locations, as well as disaster preparedness messaging 

at annual charity concerts, monthly food distribution events, and other 

community events. Funding provided unhoused individuals and those within the 

Section 8 Housing Programs with curated kits with hygiene items and Listos 

California emergency resource materials. This innovative effort of combining 

resource materials with tangible items was found to provide more holistic support 

to both homeless and Section 8 residents reached by the CBO who received this 

funding, allowing the CBO to navigate its challenges more effectively. This 

funding also allowed a federally recognized tribe to design and publish a disaster 

preparedness webpage to better prepare their members for potential disasters. 

This is only a fraction of the successful outcomes from the Fiscal Year (FY) 2022-23 

Listos California Grant Program. 
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Reporting Requirements   

Pursuant to the California Budget Act of 2022 (Senate Bill 154), section 2.00, item 

0690-101-0001 provision 5, Cal OES is required to provide a report to the 

Legislature on the expenditure of Listos California Grant Program funds, no later 

than February 1, 2024. The report must identify: 

1. How funds were allocated;  

2. What methods of outreach the Office of Equity used to inform eligible 

entities of the funding; 

3. The entity or community that received the funding; and 

4. A description of projects funded.  

The period of performance for the FY 2022-23 Listos California Grant Program is 

June 1, 2023, through December 31, 2024. 

Fund Allocation 

Of the total $25 million General Fund appropriation, Cal OES allocated $7.5 

million for continued communications management and training, $2 million for 

philanthropy grant writing and technical assistance, and the remaining $15.5 

million to local CBOs, tribes, and CERT programs following the breakdown below: 

• $6 million to targeted CBOs – CBO partners serving the most socially 

vulnerable Californians at risk for adverse impacts from natural disasters 

were permitted to apply for up to $300,000 on a competitive basis. Award 

amounts were based on the number of engagements a CBO committed 

to accomplish during the Grant Subaward performance period.  

• $8 million to statewide CBOs – CBO partners serving communities statewide 

to support the same general activities as the targeted were permitted to 

apply for up to $500,000 on a competitive basis. Award amounts were 

based on the number of engagements a CBO committed to accomplish 

during the Grant Subaward performance period. 

• $1 million to California federally recognized tribes – Tribes could apply for 

up to $200,000 on a competitive basis. Award amounts were not based on 

engagements. 
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• $500,000 to CERT programs – CERT programs could apply for up to $25,000 

on a competitive basis. Award amounts were not based on engagements. 

• $7.5 million for continued communications management and training – This 

funding was used to continue the development of a multilingual paid 

media campaign that amplifies the work being done by CBOs through 

targeted paid media outreach; to pursue partnerships with trusted media 

sources for communities most impacted by disasters; to develop strategic 

partnerships to further reach into targeted communities and cross-promote 

messages targeting similar audiences; to create and promote Listos 

California resources; to update and distribute campaign materials; to 

provide ongoing public access to the Listos California website; and to 

provide general project management support to ensure complementary 

activities and overall accountability. 

• $2 million for grant writing support – This funding was used to support 

organizations seeking to apply for grants. Assistance consists of multilingual 

and multicultural workshops around the State, webinars, educational 

toolkits, and one-on-one support to potential grantees in California. 

Funding was also provided to host a website and provide organizational 

support for grants created for disaster preparedness, mitigation, response, 

and recovery, focusing on equity and communities. 

Outreach Efforts 

Listos California is housed under the Office of Diversity, Equity, and Inclusion 

(ODEI) within the Cal OES Executive Office. Cal OES launched a successful 

campaign focused on equitable access to Listos California Grants. Outreach 

efforts included advertising on the Cal OES website Search for Grants page and 

the California State Library’s California Grants Portal. To expand our reach to 

Californians in marginalized and underserved communities, ODEI worked in 

coordination with the Cal OES Office of Tribal Coordination. All federally 

recognized tribes in California were sent email notifications highlighting Listos 

California Grant opportunities. Similarly, CERT programs, legislative officials, and 

CBO stakeholders were sent email notifications. Furthermore, a press release was 

placed on the Cal OES website and solicitation announcements were posted on 

all Cal OES social media outlets. A live webinar training was provided to potential 

applicants on how to understand the components of the grant Request for 

Proposal and how to complete application forms. A recording of the webinar 

was placed on the Cal OES website for those who were unable to attend. 

Innovative approaches to expand and embed equity into the program are 

being implemented every year. The latest initiatives include supporting new and 



5 | P a g e  

small CBOs that may be unfamiliar with the grant process. The Listos California 

grant funded a philanthropic organization to provide an overview and training 

on grant writing. To support diversity in the emergency management workforce, 

Listos California developed a grant opportunity targeting youth in under-

represented communities. Lastly, but importantly, to strengthen communities' 

preparedness capacity, Listos California program staff stay connected to the 

grantees and the communities they serve through monthly virtual engagements, 

coordinating and supporting community events, and organizing listening sessions 

to provide CBOs the opportunity to speak openly about unmet needs and ways 

for Cal OES to provide additional support. 

Entities/Communities Receiving Funding 

The Listos California Grant Program is comprised of four (4) grant programs, each 

with a different focus. All programs are united in achieving the Listos California 

goal of reaching millions of Californians who otherwise would not have access to 

lifesaving emergency preparedness information and providing tools to help 

vulnerable Californians not only survive but also thrive post-disaster.  

Listos California Target Grant Program (Target): 

Supports organizations throughout California that serve smaller populations with 

key social vulnerability factors located in any given area at moderate to high risk 

from natural hazards. Community-based organizations throughout the State, 

referred to as CBOs, can work independently or subgrant with local CBOs to 

provide disaster training and resources to vulnerable and diverse populations. 

This work is intended to increase their communities’ disaster preparedness, 

response, recovery, and mitigation capabilities.  

Listos California Statewide Grant Program (Statewide):  

Supports organizations throughout California that serve multiple counties and/or 

larger populations with key social vulnerability factors located in areas at 

moderate to high risk from natural hazards. Community-based organizations 

throughout the State, referred to as CBOs, can work independently or subgrant 

with local CBOs to provide disaster training and resources to vulnerable and 

diverse populations. This work is intended to increase their communities’ disaster 

preparedness, response, recovery, and mitigation capabilities. 

Listos California Tribal Grant Program (Tribal): 

Supports federally recognized tribes located in California that serve populations 

in areas at moderate to high risk from natural hazards. Tribal governments can 

work independently, with other tribal governments, or with local CBOs to provide 



6 | P a g e  

disaster training and resources to vulnerable and diverse populations. This work is 

intended to increase their communities’ disaster preparedness, response, 

recovery, and mitigation capabilities. 

Listos California CERT Support Grant Program (CERT):  

Provides funding to new and existing CERT programs to support projects that help 

prepare vulnerable and underserved populations. 

The below table outlines the $15.5 million awarded to local CBOs, tribes, and 

CERT programs for the FY 2022-23 Listos California Grant Program. 

Subrecipient Program Amount 

Awarded 

Access California Services Target  $        300,000.00  

Asian Business Institute and Resource Center  Target  $        150,000.00  

Asian Health Services Target  $        300,000.00  

Asian Youth Center Target  $        150,000.00  

Athletes and Entertainers for Kids Statewide  $        215,000.00  

Big Valley Band of Pomo Indians Tribal  $        121,366.00  

Blue Lake Rancheria Tribal  $        200,000.00  

Blue Lake Rancheria CERT  $          25,000.00  

Buddhist Tzu Chi Foundation Statewide  $        500,000.00  

California Fire Foundation Statewide  $        500,000.00  

California State Alliance of YMCAs Statewide  $        500,000.00  

Catholic Charities CYO of the Archdiocese of 

San Francisco Statewide  $        500,000.00  

Catholic Charities of Los Angeles, Inc. Statewide  $        300,000.00  

Catholic Charities of Santa Clara County Statewide  $        300,000.00  

Catholic Charities of the Diocese of Fresno Statewide  $        500,000.00  

Center for Independent Living  Target  $        300,000.00  

Center for Volunteer and Nonprofit Leadership CERT  $          24,930.00  

Central City Neighborhood Partners Target  $        243,808.00  

City of Alhambra Fire Department CERT  $          25,000.00  

City of Gilroy CERT  $          24,358.00  

City of Kingsburg Fire Department CERT  $          25,000.00  

City of Merced Fire Department CERT  $          25,000.00  

City of National City Fire Department CERT  $          24,200.00  

City of Norwalk Target  $        195,000.00  

City of Poway Fire Department CERT  $          16,764.00  

City of San Diego Fire Rescue Department CERT  $          25,000.00  

Coalition for Humane Immigrant Rights CERT  $          25,000.00  
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Subrecipient Program Amount 

Awarded 

Comite Civico del Valle, Inc. Target  $        300,000.00  

Community Bridges Target  $        150,000.00  

Community Emergency Response Volunteers of 

the Monterey Peninsula Target  $        299,142.00  

Community Health Partnership of Santa Clara 

County, Inc. Target  $        150,000.00  

Community Organized Relief Effort Statewide  $        500,000.00  

Community Resources for Independent Living Target  $        149,010.00  

County of San Diego CERT  $          25,000.00  

Down But Not Out Target  $        173,500.00  

Enterprise Rancheria of Maidu Indians of 

California Tribal  $        172,654.00  

Equality California Institute Statewide  $        500,000.00  

ExtraFood.org Target  $        150,000.00  

Fort Independence Indian Community Tribal  $        200,000.00  

Friends of Long Beach Firefighters CERT  $          25,000.00  

Healing Urban Barrios Statewide  $        479,533.00  

Health Education Council Target  $        250,000.00  

Healthy Community Forum for the Greater 

Sacramento Region  Target  $        250,000.00  

Hopland Band of Pomo Indians Tribal  $        199,959.00  

Inland Southern California 211+ Statewide  $        298,077.00  

Kern County Fire Department CERT Program CERT  $          25,000.00  

La Habra Police Department CERT  $          24,524.00  

La Honda Fire Brigade CERT  $          23,948.00  

Lake California Community Emergency 

Response Team  CERT  $          24,999.00  

Leadership Excellence and Development 

Foundation CERT  $          25,000.00  

Lily of the Valley Emmanuel Church of Jesus 

Christ Statewide  $        400,000.00  

Nehemiah Charitable Fund Target  $        145,425.00  

Nevada County United Way Target  $        146,089.00  

North Coast Opportunities, Inc. CERT  $          25,000.00  

North Coast Opportunities, Inc. Target  $        150,000.00  

North Valley Community Foundation Target  $        300,000.00  

Nuestra Comunidad Target  $        150,000.00  

Ohlone Tribe of Carmel First Settlers of Chino 

Valley Statewide  $        500,000.00  

Pala Band of Mission Indians Tribal  $        199,106.00  
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Subrecipient Program Amount 

Awarded 

Project Camp Statewide  $        498,768.00  

San Jose Neighborhood Community 

Emergency Response Team CERT  $          24,850.00  

Santa Maria CERT CERT  $          25,000.00  

Self-Help Enterprises Statewide  $        400,000.00  

St. Barnabas Senior Center of Los Angeles Statewide  $        499,992.00  

SYV CERT CERT  $          25,000.00  

Thai Community Development Center Target  $        300,000.00  

TODEC Legal Center Perris Target  $        300,000.00  

Trybe Inc. Target  $        150,000.00  

Ukrainian American House Target  $        150,000.00  

United Way of Northern California Statewide  $        500,000.00  

Up Valley Family Centers of Napa County  Target  $        150,000.00  

Valley Onward Target  $        299,998.00  

Vision y Compromiso Target  $        250,000.00  

Projects Funded 

Below is a listing of each FY 2022-23 Listos California Grant Program Subrecipient 

and a description of the projects funded. 

Access California Services 

Serves organizations that provide emergency response, recovery, and mitigation 

resources/education to vulnerable communities located in the County of 

Orange. Access California Services was granted Listos California Target Grant 

Program funding to: 

• Implement a three-step program design and service delivery system which 

will include outreach, training, and community engagement to increase 

disaster preparedness, response, recovery, and mitigation with a focus on 

the Middle Eastern population. 

• Provide workshops, training, and participation opportunities with written 

materials. 

• Host virtual meetings to discuss key aspects of emergency preparedness. 

• Provide in-person education to over 200 individuals on emergency 

preparedness. 
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• Provide education outreach via social media, e-blast newsletters, and 

mass texting. 

• Host community meetings to raise awareness of Listos California and meet 

with local officials on suggested solutions. 

Asian Business Institute and Resource Center 

Serves organizations that provide emergency response, recovery, and mitigation 

resources/education to vulnerable communities located in the County of Fresno. 

The Asian Business Institute and Resource Center was granted Listos California 

Target Grant Program funding to: 

• Ensure that farmers are well prepared for future natural disasters by 

encouraging conversations with farmers/farmworkers to assess their needs 

and then utilize the collected data to design and conduct 13 

engagement activities that will provide education and training.  

• Provide outreach to populations using a culturally and linguistically 

competent approach that takes into account different language 

translation/interpreting needs and other group-specific accommodations.  

• Invite local leaders and representatives to attend meetings with 

farmers/farmworkers. 

• Provide workshops on topics such as floods, droughts, hail, wildfires, and 

earthquakes.  

Asian Health Services 

Serves organizations that provide emergency response, recovery, and mitigation 

resources/education to vulnerable communities located in the County of 

Alameda. Asian Health Services was granted Listos California Target Grant 

Program funding to: 

• Provide culturally and linguistically appropriate outreach, education, and 

workshops to targeted populations.  

• Engage immigrants and refugees, seniors/older adults, individuals with low 

broadband and low digital literacy, and households with limited English 

proficiency. 
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• Provide the community with emergency preparedness training, materials, 

and information on how to prepare and respond to a disaster (e.g., 

evacuation plan, emergency contact list, emergency food supply and kit). 

• Establish and maintain a unified and coordinated operational structure 

that appropriately integrates all critical stakeholders. 

• Deliver information to the whole community through the use of clear, 

consistent, accessible, and culturally and linguistically appropriate 

methods to effectively relay information.  

• Build and sustain resilient systems, communities, critical infrastructure, and 

key resource lifelines to reduce the vulnerability of service area inhabitants. 

Asian Youth Center 

Serves organizations that provide emergency response, recovery, and mitigation 

resources/education to vulnerable communities located in the County of Los 

Angeles. Asian Youth Center was granted Listos California Target Grant Program 

funding to: 

• Implement a comprehensive outreach, engagement, and education 

program to increase disaster preparedness, response, and recovery 

among diverse and vulnerable populations. 

• Conduct various community engagement activities with a kick-off press 

conference, reaching individuals through in-person and online education 

workshops, community events, and social media outreach. 

• Conduct outreach activities to deliver rapid disaster training and resources 

directly to targeted communities to include education on disasters like 

extreme weather events and wildfires. 

• Partner with schools, libraries, and other nonprofit organizations on various 

outreach methods in social media and newsletters that offer and advertise 

videos, written materials, community events, festivals, and health fairs. 

• Hold in-person workshops and webinars and promote peer-to-peer 

education to engage immigrants and limited English community members. 
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• Educate individuals to enable them to take on leadership roles in their 

neighborhoods and work on emergency preparedness long after the 

program ends with training on what to do before, during, and after an 

event. 

• Partner with local fire departments to hold community days and town hall 

meetings to raise awareness and foster community involvement in disaster 

preparedness. 

Athletes and Entertainers for Kids 

Serves organizations that provide emergency response, recovery, and mitigation 

resources/education to vulnerable communities located in all 58 counties.  

Athletes and Entertainers for Kids was granted Listos California Statewide Grant 

Program funding to: 

• Provide disaster and emergency preparedness and response training 

educational materials to elementary schools and libraries throughout the 

state in English and Spanish. 

• Produce and distribute classroom kits that include videos, presenter guides 

and lesson plans, bookmarks, coloring books, certification of completion, 

student activity sheets, posters, achievement certifications, pins, etc. 

• Organize the 9-1-1 Heroes Ceremonies, Tim Brown Mentor Mini Camp, and 

the Holiday Children’s Gala. 

Big Valley Band of Pomo Indians 

A federally recognized tribe located in Lakeport, California. The Listos California 

Tribal Grant Program will allow the tribe to provide emergency response, 

recovery, and mitigation resources/education to vulnerable tribal community 

members located in the County of Lake.  The Big Valley Band of Pomo Indians 

was granted Listos California Tribal Grant Program funding to: 

• Train tribal members on the NIXLE alert system, a communication tool, 

during CERT and town hall meetings.  

• Conduct and provide materials for CERT training to tribal staff members 

and the community. 
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• Survey households at the Rancheria to gather community input on 

emergency preparedness needs. 

• Host town hall meetings to discuss emergency preparedness gaps and 

solutions. 

• Provide emergency preparedness, response and recovery, and mitigation 

education to people with disabilities, seniors/older adults, people 

experiencing homelessness, elders, areas with geographically isolated 

individuals or families, and households with low broadband subscriptions. 

• Host a kick-off meeting with elected officials and key tribal departments, 

such as education, social services, and administration to establish 

communication methods, set common goals, and discuss opportunities for 

collaboration.  

• Provide emergency preparedness outreach to youth at the Big Valley Boys 

and Girls Club. 

Blue Lake Rancheria 

A federally recognized tribe located in Blue Lake, California. The Listos California 

Tribal Grant Program will allow the tribe to provide emergency response, 

recovery, and mitigation resources/education to vulnerable tribal community 

members located in the County of Humboldt. The Blue Lake Rancheria was 

granted Listos California Tribal and CERT Support Grant Program funding to: 

• Recruit, select, and contract qualified preparedness consultants to 

conduct workshops and assist with curriculum development of Train-the-

Trainer courses. 

• Conduct ten Preparedness Academies, nine in English and one in Spanish. 

Students will earn a certificate of completion and various preparedness kit 

items (backpack, water filter, emergency blanket, or weather radio).  

Suitable courses will be configured for online access in multiple languages 

and hearing-impaired audiences and will be published in the Blue Lake 

Rancheria library online channel for further education purposes.   

• Conduct Train-the-Trainer courses that will be open to community 

participants. Graduates will receive a certificate of completion. 
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• Provide one Traumatology course and two Stop-the-Bleed trainings as a 

part of continuation training for CERT members.  

• Provide Basic CERT trainings utilizing locally qualified TERT/CERT instructors 

and the 20-hour Basic CERT FEMA training curriculum. Graduates will 

receive a fully stocked CERT backpack from Blue Lake Rancheria Office of 

Emergency Services. 

• Perform one tabletop exercise using the CERT approved Deluxe 

Disasterville toolkit. 

Buddhist Tzu Chi Foundation  

Serves organizations that provide emergency response, recovery, and mitigation 

resources/education to vulnerable communities located in the Counties of Los 

Angeles, Orange, and San Mateo. The Buddhist Tzu Chi Foundation was granted 

Listos California Statewide Grant Program funding to: 

• Create and distribute culturally sensitive emergency preparedness 

outreach materials in the following languages: Mandarin, Cantonese, 

Korean, Vietnamese, and Tagalog. 

• Utilize interpreters to effectively communicate with Asian communities and 

help overcome language barriers. 

• Organize public education events, such as seminars, workshops, and town 

hall meetings to educate Asian communities. The events will be advertised 

through social media, community newspapers, and Asian community 

organizations. 

• Launch social media campaigns to spread awareness. 

• Collaborate with Asian community organizations, such as local community 

centers, churches, and temples, to reach out to a larger audience and 

provide resources and support to the targeted communities. 

• Establish feedback mechanisms, such as surveys, to measure the 

effectiveness of the outreach program and improve future outreach 

efforts. 
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California Fire Foundation  

Serves organizations that provide emergency response, recovery, and mitigation 

resources/education to vulnerable communities located in the Counties of 

Fresno, Imperial, Lake, Los Angeles, Mendocino, Monterey, and Siskiyou. The 

California Fire Foundation was granted Listos California Statewide Grant Program 

funding to: 

• Produce a culturally competent Listos California/California Fire Foundation 

branded, 30-second disaster preparedness video and radio public service 

announcement (PSA) using firefighters as the messengers on how to create 

a disaster-ready evacuation plan, including how to interpret different 

warnings and what essentials to pre-pack before disaster strikes. The PSAs 

will be in English, Spanish, Mixteco (a Mexican Indigenous language), 

Vietnamese, Hmong, Mandarin, and Cantonese, and will include open 

captions and/or American Sign Language versions. 

• Create and distribute culturally competent, multilingual disaster 

preparedness information via print and digital/web-based assets, including 

flyers, brochures, and related social media. 

• Create a multilingual disaster preparedness information hotline with a 

direct phone number, which will be included in the PSAs and print, social 

media, and digital/web-based assets. 

• Host a Listos California webpage that will publicly house the video, radio, 

print, and digital assets produced. 

California State Alliance of YMCAs 

Serves organizations that provide emergency response, recovery, and mitigation 

resources/education to vulnerable communities located in the Counties of Los 

Angeles, Santa Barbara, Shasta, Siskiyou, Sonoma, and Ventura. The California 

State Alliance of YMCAs was granted Listos California Statewide Grant Program 

funding to: 

• Partner with local agencies, such as food banks, safety councils, the Red 

Cross, and other trusted community organizations, to offer training and 

develop a targeted outreach plan specific to their regions and the natural 

disasters that affect them. 
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• Create and deliver disaster preparedness, response, and recovery 

outreach education and training in multiple languages to diverse and 

vulnerable populations. 

• Provide staff and volunteers with resources to ensure they are equipped to 

deliver effective disaster preparedness, response, and recovery outreach 

and education. 

• Host monthly discussions with six YMCAs to ensure that objectives are met 

in each other’s areas and act as a partner to help with outreach plans. 

• Host events such as community resource fairs, specialty events (trunk or 

treat, healthy kids’ day, etc.), afterschool programs, youth sports, local 

food bank distributions, and tabling partner events. 

• Provide tools to track data and manage reporting, and marketing 

materials. 

Catholic Charities CYO of the Archdiocese of San Francisco 

Serves organizations that provide emergency response, recovery, and mitigation 

resources/education to vulnerable communities located in the Counties of 

Marin, San Francisco, and San Mateo. The Catholic Charities CYO of the 

Archdiocese of San Francisco was granted Listos California Statewide Grant 

Program funding to: 

• Target areas high in poverty, immigrants, families experiencing 

homelessness, limited English speaking, older adults, and significant Black, 

Indigenous, and people of color populations for outreach and training. 

• Provide training for staff and educational material in different languages, 

particularly in English, Spanish, Tagalog, Mandarin, and Cantonese. 

• Implement a three-step program design and service delivery system driven 

by training, outreach, and community engagement to develop more 

awareness. 

• Host two in-person trainings per week for sixty weeks, host sixty virtual 

webinars, and post content via social media twice a week for 120 media 

posts total. 
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• Post ads in primary newspapers for each county publicizing training and 

events. 

• Have weekly and biweekly check-ins and Zoom meetings to share best 

practices and address questions and concerns. 

• Subgrant to Catholic Charities of California to provide project 

management expertise to monitor progress and deliverables and 

expenditures. 

Catholic Charities of Los Angeles, Inc. 

Serves organizations that provide emergency response, recovery, and mitigation 

resources/education to vulnerable communities located in the Counties of Los 

Angeles, Santa Barbara, and Ventura. The Catholic Charities of Los Angeles, Inc. 

was granted Listos California Statewide Grant Program funding to: 

• Target areas high in poverty, immigrants, families experiencing 

homelessness, limited English speaking, older adults, farmworkers, and 

isolated individuals and families that may have limited connectivity 

population for outreach and training. 

• Host or attend events such as the Abilities Expo 2022, peer-to-peer 

outreach, and education/training delivered to culturally diverse 

communities. 

• Subgrant to Catholic Charities of California to provide project 

management expertise to monitor progress and deliverables and 

expenditures. 

• Conduct weekly and biweekly check-ins and Zoom meetings to share best 

practices and address questions and concerns. 

• Work with Listos support staff to address any ongoing questions and 

required data management. 

The Catholic Charities of Santa Clara County 

Serves organizations that provide emergency response, recovery, and mitigation 

resources/education to vulnerable communities located in the County of Santa 

Clara. The Catholic Charities of Santa Clara County was granted Listos California 

Statewide Grant Program funding to: 
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• Continue to serve farmworkers, isolated populations, immigrants, refugees, 

limited English communities, and vulnerable populations through caravan 

events, incentive items, and education and hands-on training. 

• Provide in-language materials for training, laminated checklists, and 

videos. 

• Provide social media posts on safety tips and links to Listos resources. 

• Distribute information materials to community centers, senior centers, 

expanded learning sites, and affordable housing developments with 

checklists and websites to download alert apps and invitations to 

workshops. 

• Continue workshops that provide home fire safety and power outage, 

wildfire, flood, earthquake, and pandemic preparedness. Workshops will 

include instruction on the use of fire extinguishers, identifying home 

hazards, local emergency numbers and the circumstances in which to call 

each, accessing emergency information websites (Cal OES/Listos, County 

OES, CADRE), downloading emergency alert apps to smartphones 

(AlertSCC, MyShake, local emergency response agencies such as CalFire 

on Facebook), creating and practicing family emergency plans, basic first 

aid and emergency supplies “Stay Kits” for sheltering in place. 

Catholic Charities of the Diocese of Fresno 

Serves organizations that provide emergency response, recovery, and mitigation 

resources/education to vulnerable communities located in the Counties of 

Fresno, Kern, Kings, Merced, and Tulare. The Catholic Charities of the Diocese of 

Fresno was granted Listos California Statewide Grant Program funding to: 

• Serve all groups but primarily immigrants, refugees, farmworkers, 

geographically isolated, and limited English Proficient individuals. 

• Partner with county fairs, county Offices of Education, food banks, the 

United Way, and the American Red Cross to attend events.  

• Integrate Listos California services into food distribution events, delivering 

one-on-one and group education and information to food distribution 

recipient households.  
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• Conduct peer-to-peer disaster preparedness, response, and recovery 

outreach, training, and education while building relationships and trust 

with migrant farmworkers. 

• Implement programs and services to reach and educate households in 

remote areas who are often overlooked or beyond the reach of traditional 

service.  

• Host Zoom meetings with all local Catholic Charities to share best practices 

and address concerns. 

Center for Independent Living 

Serves organizations that provide emergency response, recovery, and mitigation 

resources/education to vulnerable communities located in the County of 

Alameda. The Center for Independent Living was granted Listos California Target 

Grant Program funding to: 

• Serve people with disabilities, including seniors and people who are 

unhoused across North Alameda County, including the cities of Oakland, 

Berkeley, Emeryville, and Piedmont. 

• Recruit and train additional peer educators. 

• Promote and partner with local organizations to host future listening 

sessions to identify gaps and share ways to best address those needs, as 

well as leverage the existing resources, resiliency, and support.  

• Create videos and short impactful stories of people with disabilities about 

surviving disasters and preparing for them, as well as educational videos 

on what people with disabilities can do to prepare for a disaster. 

Center for Volunteer and Nonprofit Leadership  

Provides emergency response, recovery, and mitigation resources/education to 

vulnerable communities located in the Counties of Napa and Solano. The Center 

for Volunteer and Nonprofit Leadership was granted Listos California CERT 

Support Grant Program funding to: 

• Train CERT instructors during a 3-day Train-the-Trainer workshop. 

• Provide two 20-hour CERT training courses.  
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• Provide Spanish-language instructors at CERT training courses. 

• Provide CERT training to teens and Latinx/Hispanic community members.  

Attendees who become committed CERT members will receive basic gear 

including a CERT backpack, safety vest, hard hat, leather  

work gloves, wrench, flashlights, batteries, first aid kit, dust mask, 

emergency blankets, safety goggles, whistle, multi-function tool, hand 

sanitizer, and duct tape. 

Central City Neighborhood Partners 

Serves organizations that provide emergency response, recovery, and mitigation 

resources/education to vulnerable communities located in the County of Los 

Angeles.  The Central City Neighborhood Partners was granted Listos California 

Target Grant Program funding to: 

• Provide services to vulnerable community members residing within the City 

of Los Angeles with a primary focus on seniors, immigrants, refugees, and 

households with limited English proficiency. 

• Engage the community on emergency preparedness with project training, 

flyers, social media, and regular meetings/conversations. 

• Provide in-person engagements including door-to-door outreach, online 

live training, recorded training, and e-blast newsletters. Online live training 

will be in English and Spanish via Facebook Live, Zoom, or Google. Online 

training will be recorded in video posts on YouTube and will discuss key 

aspects of emergency preparedness. 

City of Alhambra Fire Department 

Provides emergency response, recovery, and mitigation resources/education to 

vulnerable communities located in the County of Los Angeles. The City of 

Alhambra Fire Department was granted Listos California CERT Support Grant 

Program funding to: 

• Recruit and train CERT volunteers with a focus on vulnerable and 

underserved populations, such as individuals who primarily speak Spanish 

or Mandarin. 
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• Continue in-person CERT training to prepare community members for a 

disaster and educate them on how to help themselves and their  

neighbors in an emergency. 

• Conduct community outreach and CERT recruitment at various events in  

the city and by engaging community-based organizations such as the 

Alhambra Latina Association and the Asian American and Pacific Islander 

Forward Movement. 

• Provide CERT kits with helmet, backpack, vest, and gas shut-off wrenches. 

• Create CERT Field Operation Guides in English and Spanish, which are 

pocket guides to distribute to CERT volunteers. 

• Create and distribute CERT materials written in Spanish and Chinese. 

City of Gilroy 

Provides emergency response, recovery, and mitigation resources/education to 

vulnerable communities located in the County of Santa Clara. The City of Gilroy 

was granted Listos California CERT Support Grant Program funding to: 

• Provide training to the residents of Gilroy and nearby unincorporated areas 

about disaster preparedness and immediate disaster response and how 

best to work with emergency response personnel. 

• Purchase CERT backpacks with personal protection equipment and 

supplies. 

• Purchase training kits and educate volunteers on fire extinguisher use, 

medical triage and emergency treatment, light search and rescue, 

cribbing, structural damage assessment, and two-way radio use. 

• Purchase an enclosed trailer that will hold all CERT-related supplies and 

equipment to enable the city to hold CERT training in any location 

including underserved communities. 

• Distribute newsletters to promote the CERT program and emergency 

preparedness. 
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City of Kingsburg Fire Department 

Provides emergency response, recovery, and mitigation resources/education to 

vulnerable communities located in the Counties of Fresno, Kings and Tulare. The 

City of Kingsburg Fire Department was granted Listos California CERT Support 

Grant Program funding to: 

• Provide in-person CERT training, ride-along with Fire/Emergency Medical 

Staff, cardiopulmonary resuscitation classes, and disaster awareness and 

preparedness education to volunteers and the community.  

• Equip CERT vehicles and provide CERT-trained drivers with training 

materials and equipment for first responder assistance.  

• Participate in community-driven activities, sharing Disaster Preparedness 

materials to educate the local population.  

• Participate in community projects such as the installation of smoke 

detectors in elderly and low-income areas; putting together sandbags 

during heavy rain and floods; and supporting their Emergency Operations 

Center.  

City of Merced Fire Department 

Provides emergency response, recovery, and mitigation resources/education to 

vulnerable communities located in the County of Merced. The City of Merced 

Fire Department was granted Listos California CERT Support Grant Program 

funding to: 

• Educate and train citizens on disaster preparedness. 

• Recruit volunteers through outreach efforts, printed advertising, and social 

media.  

• Utilize the City’s bilingual firefighters and partner with the Merced Lao 

Family Community (for Southeast Asian translation) to deliver training to 

two core groups of ten vulnerable and underserved community members 

on basic fire suppression, first aid, hands-on cardiopulmonary resuscitation, 

search and rescue, and evacuation techniques. The volunteers will assist 

firefighters with local disasters and in providing manpower for community-

wide public events. 
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City of National City Fire Department 

Provides emergency response, recovery, and mitigation resources/education to 

vulnerable communities located in the County of San Diego. The City of National 

City Fire Department was granted Listos California Grant Program CERT Support 

funding to: 

• Purchase training kits and educate members on basic cribbing, triage, 

cardiopulmonary resuscitation/automated external defibrillator, first aid, 

personal protection equipment, and natural gas meter training in both 

English and Spanish. 

• Recruit and train Spanish-speaking CERT members to provide feeding and 

sheltering services to vulnerable populations during evacuations.  

• Provide basic CERT training that includes first aid, Stop the Bleed, and You 

are the Help Until Help Arrives classes in Spanish. 

• Recruit and train a minimum of 100 additional CERT members. 

City of Norwalk 

Serves organizations that provide emergency response, recovery, and mitigation 

resources/education to vulnerable communities located in the County of Los 

Angeles. The City of Norwalk was granted Listos California Target Grant Program 

funding to: 

• Continue to provide resources to residents and continue training for 

disaster preparedness services. 

• Provide a six-part multifaceted community-based outreach program for  

at-risk communities and provide training related to natural disaster 

preparedness. 

• Provide door-to-door information as well as awareness for training sessions. 

• Host a series of community-based discussions to gather information on the 

community's needs. 

• Host full-day training sessions on how to develop a stay-safe plan and 

develop resources in respective neighborhoods. 
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• Record all trainings so they are available online. 

City of Poway Fire Department 

Provides emergency response, recovery, and mitigation resources/education to 

vulnerable communities located in the County of San Diego. The City of Poway 

Fire Department was granted Listos California CERT Support Grant Program 

funding to: 

• Provide field operation guides for new and existing members. 

• Procure personal protection equipment CERT kits that include a backpack, 

helmet, vest, goggles, gloves, facemask, duct tape, first aid kit, emergency 

blanket, and a flashlight. 

• Provide Federal Bureau of Investigation and Department of Justice 

background checks on new members. 

• Provide CERT basic academy, cardiopulmonary resuscitation, and first aid 

medical operations training and materials to new and existing members. 

City of San Diego Fire Rescue Department 

Provides emergency response, recovery, and mitigation resources/education to 

vulnerable communities located in the County of San Diego. The City of San 

Diego Fire Rescue Department was granted Listos California CERT Support Grant 

Program funding to: 

• Provide CERT Hybrid training academies delivered via Zoom, two hours a 

week for four weeks and, three in-person training, for 6-hour days.  

• Register five volunteers to attend the National CERT Association 

Conference located in San Francisco, California, including travel expenses. 

• Provide in-person training on how to build a family communication plan, 

how to call 9-1-        1, how to place a person in need in the recovery 

position, and how to provide support. Printed handouts will be in multiple 

languages.  

• Deliver in-person training on Listos Aware and Prepare courses at the library 

utilizing Spanish-speaking instructors. 
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• Add up to five new CERT volunteers to the CERT Instructor Cadre. 

Coalition for Humane Immigrant Rights 

Provides emergency response, recovery, and mitigation resources/education to 

vulnerable communities located in the County of Imperial. The Coalition for 

Humane Immigrant Rights was granted Listos California CERT Support Grant 

Program funding to: 

• Provide two CERT training courses throughout the performance period.  

• Provide CERT backpacks that include calorie food bars, solar blankets, 

pouches of water, a 54-piece first aid kit, plastic whistles with lanyards, and 

a crank radio with flashlight to all committed and trained CERT members. 

• Conduct local workshops partnering with local organizations to provide 

bilingual (English/Spanish) free training to the local public, participants will 

understand their unique role in immediate disaster response. 

Comite Civico del Valle, Inc. 

Serves organizations that provide emergency response, recovery, and mitigation 

resources/education to vulnerable communities located in the Counties of 

Imperial and San Diego. The Comite Civico del Valle, Inc. was granted Listos 

California Target Grant Program funding to: 

• Reach, educate, motivate, and activate individuals who are traditionally 

excluded and underserved in disaster preparedness. 

• Build on an existing communications infrastructure that is already used to 

deliver trusted, culturally informed, timely, and sensitive information to 

target communities.   

• Build upon the participants' strengths consisting of the knowledge and skills 

they have honed through life experiences and situations. 

• Mobilize expertise and uplifting evidence-based approaches that promote 

access to holistic support resources, strengthen cultural bonds, and 

respond to language needs. 

• Motivate the community by instilling trust that preparedness benefits 

everyone, utilizing trusted messengers to encourage target populations to 
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participate in training, and establishing safe and comfortable 

environments and settings for people to participate. 

• Educate the community with training strategies that will be tailored to 

teach the community about disaster preparedness. 

• Engage trusted messengers in the activation of vulnerable populations to 

take actual steps in the disaster preparedness continuum.  

Community Bridges 

Serves organizations that provide emergency response, recovery, and mitigation 

resources/education to vulnerable communities located in the Counties of 

Monterey and Santa Cruz. Community Bridges was granted Listos California 

Target Grant Program funding to: 

• Increase the community’s disaster preparedness, response, recovery, and 

mitigation capabilities. 

• Provide outreach to the following groups: farmworkers, immigrants, people 

with disabilities, older adults, unhoused residents, and households with 

limited English proficiency.  

• Provide CERT training to staff. 

• Implement a three-step program design and service delivery system driven 

by three elements: outreach, training, and community engagement. The 

overall goal is to increase the disaster preparedness, response, recovery, 

and mitigation capabilities of socially vulnerable populations. 

• Host a kick-off meeting with key county leaders, health centers, CBOs, and 

community leaders to raise awareness of Listos California and inform 

stakeholders of the proposed plan. The meeting will be used to establish 

communication methods, set common goals, and discuss opportunities for 

collaboration. 

• Implement a peer-to-peer approach to engage and educate the 

community by using their culturally and linguistically competent team. 

• Provide education in languages spoken by the community, such as 

Spanish, Zapoteco, and Mixteco. 
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• Target captive audiences (e.g., people waiting in lines for food 

distribution), stationary audiences (e.g., crowds at churches, parks, 

community agencies), and unrushed moving crowds (e.g., people at 

community festivals, health fairs, community events). Community Bridges 

has a booth in the Capitola Mall and will have flyers and other relevant 

emergency preparedness materials available for shoppers. 

• Knock on doors to provide quick information for about three to five minutes 

in each home to reach people directly in their homes.  

Community Emergency Response Volunteers of the Monterey Peninsula 

Serves organizations that provide emergency response, recovery, and mitigation 

resources/education to vulnerable communities located in the County of 

Monterey. The Community Emergency Response Volunteers of the Monterey 

Peninsula were granted Listos California Target Grant Program funding to: 

• Target multiple vulnerable groups, including immigrants, refugees, 

farmworker families, people with disabilities, seniors, low income, and 

households with limited English. 

• Provide printed and video materials in multiple languages. 

• Conduct Zoom training/education, in-person meetings, and workshops. 

• Work with CBOs who deliver culturally and linguistically appropriate peer-

to-peer disaster preparedness training and education to the most 

vulnerable populations. 

• Engage the community in webinars, tabling, public events, and regular 

gathering events.  

• Conduct online courses and incentivize the use of the Artist Text-based 

disaster preparation course. 

• Provide materials and Train-the-Trainer webinars and/or in-person 

workshops. 

• Reach out to stakeholders across sectors to host conversations about 

preparedness, response, recovery, and mitigation gaps in exiting plans and 

work to develop specific actions to close those gaps. 
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Community Health Partnership of Santa Clara County, Inc. 

Serves organizations that provide emergency response, recovery, and mitigation 

resources/education to vulnerable communities located in the County of Santa 

Clara. The Community Health Partnership of Santa Clara County, Inc. was 

granted Listos California Target Grant Program funding to: 

• Implement a far-reaching approach with multiple elements and activities, 

the development of an Advisory Board, outreach and education, training, 

community engagement, and social media delivery. 

• Increase the disaster preparedness, response, recovery, and mitigation 

capabilities of vulnerable and diverse individuals residing in the counties of 

Santa Clara, Monterey, Santa Cruz, and San Benito.   

• Create an advisory board to offer guidance and oversight for the project, 

advise on how to carry out program activities so they are culturally 

inclusive and accessible, and help program staff overcome challenges in 

meeting deliverables. 

• Participate in various outreach events to bring disaster preparedness 

education and resources directly to target vulnerable groups using a peer-

to-peer approach with those who reflect the target population in 

language, culture, values, and experiences. 

• Leverage existing partnerships to conduct tabling events and 

presentations at the Mexican Consulate, other trusted CBOs, 

neighborhood associations, and resource fairs throughout Santa Clara 

County. 

• Tailor outreach and education efforts appropriately to meet the unique 

needs of the target population. A significant portion of individuals to be 

engaged will be residents of Santa Clara, Monterey, and Santa Cruz 

counties, which are agricultural areas with high immigrant farmworker 

populations, many of whom have limited English proficiency and are 

undocumented or in mixed-status families. 

Community Organized Relief Effort 

Serves organizations that provide emergency response, recovery, and mitigation 

resources/education to vulnerable communities located in the Counties of 

Alameda, Los Angeles, and San Bernardino. The CORE Community Organized 

Relief Effort was granted Listos California Statewide Grant Program funding to: 
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• Participate in monthly coordination bodies and attend monthly meetings 

with the Los Angeles County Community Disaster Resiliency and County of 

San Bernardino’s volunteer organizations. 

• Conduct home visits in risk areas to teach individuals how to assess risks 

and plan mitigation activities like identification of home ignition zones, 

home hardening, defensible space, debris removal, and tree climbing.  

• Create and disseminate Listos California visuals and education materials 

on seasonal natural hazards, mobile phone alerts, and websites, and 

amplify government warnings and evacuation orders. 

• Host workshops that will empower and reinvigorate communities hit hard 

by the latest disasters to ensure resilience against future extreme events. 

• Provide go-bag orientation sessions to vulnerable households to help 

identify needs and gaps.  

• Work with communities to implement disaster readiness and evacuation 

plans and aid in navigating FEMA assistance when federal disaster 

declarations are issued in their counties.  

Community Resources for Independent Living 

Serves organizations that provide emergency response, recovery, and mitigation 

resources/education to vulnerable communities located in the County of 

Alameda. The Community Resources for Independent Living was granted Listos 

California Target Grant Program funding to: 

• Implement a three-step program designed to service and deliver 

outreach, training, and community engagement throughout the county to 

identified vulnerable groups.  

• Host a kick-off meeting with key county leaders, health centers, CBOs, and 

community leaders to raise awareness of the project and inform 

stakeholders of the proposed plan.  

• Establish communication methods, set common goals, and discuss 

opportunities for collaboration using culturally and linguistically competent 

staff.  
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• Create a peer-to-peer approach to engage and educate the community, 

these outreach efforts will be used to provide quick education and 

resources on emergency preparedness and response topics, such as “how 

to build an emergency kit” or “where to go after a disaster.” 

• Distribute Listos California materials and provide information on where to 

go for additional training or community engagement opportunities.  

County of San Diego 

Provides emergency response, recovery, and mitigation resources/education to 

vulnerable communities located in the County of San Diego. The County of  

San Diego was granted Listos California CERT Support Grant Program funding to: 

• Directly engage residents with emergency preparedness education, 

training, and activities during the grant performance period.  

• Provide five cardiopulmonary resuscitation (CPR)/automated external 

defibrillator (AED) courses in English. 

• Provide two CPR/AED courses in Spanish. 

• Provide two fire extinguisher trainings. 

• Provide three Wildfire Safety Fairs in partnership with San Diego Gas and 

Electric. 

• Provide one LISTOS “Alertar y Preparer” course in Spanish. 

• Provide two Active Shooter survival training courses.  

• Provide two Defensible Space Safety Workshops.  

Down But Not Out 

Serves organizations that provide emergency response, recovery, and mitigation 

resources/education to vulnerable communities located in the County of Los 

Angeles. Down But Not Out was granted Listos California Target Grant Program 

funding to: 
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• Aim to focus on the most underserved areas which include unhoused 

people, LGBTQIA+, people with disabilities, households with limited English, 

Native Americans, homeless veterans, and refugees.  

• Increase disaster preparedness, response, recovery, and mitigation 

capabilities using a 4-step approach that includes an all-encompassing 

comprehensive community-based approach.  

• Host in-person engagements with community leaders, ongoing meal 

events for the unhoused and low-income, and participate in similar CBO 

events.  

• Provide residents with a general overview of CERT and all its leading 

objectives and lifesaving education when it comes to emergency 

preparedness.  

• Recruit, train, and educate staff and volunteers in the latest CERT 

certification training.  

• Hold monthly town meetings to coordinate and provide training and 

education to local community leaders and to receive community input to 

identify gaps in the current emergency preparedness protocols. 

Enterprise Rancheria of Maidu Indians of California 

A federally recognized tribe located in Oroville, California. The Listos California 

Tribal Grant Program will allow the tribe to provide emergency response, 

recovery, and mitigation resources/education to vulnerable tribal community 

members located in the County of Butte. Enterprise Rancheria of Maidu Indians 

of California was granted Listos California Tribal Grant Program funding to: 

• Develop an outreach, training, and community engagements program to 

increase the disaster preparedness, response, recovery, and mitigation 

capabilities of their vulnerable communities.  

• Provide outreach, education, and training to the community, tribal 

members, and governmental employees through house meetings, general 

membership meetings, and town hall meetings.  
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Equality California Institute 

Serves organizations that provide emergency response, recovery, and mitigation 

resources/education to vulnerable communities located in the Counties of 

Imperial, Los Angeles, Riverside, and San Diego. The Equality California Institute 

was granted Listos California Statewide Grant Program funding to: 

• Work with Subgrantees in the counties to deliver on-the-ground training 

sessions for community members and the population in hard-to-reach 

areas. 

• Serve LGBTQ+ Californians in high-risk regions for outreach including 

Spanish language messaging capabilities with a robust network of LGBTQ+ 

allied CBO partners. 

• Leverage Cal OES existing outreach training and educational materials to 

ensure alignment with Listos California Program goals. 

• Develop a bilingual, culturally inclusive, LGBTQ+ facing online training and 

interactive quiz addressing disaster preparedness response and recovery, 

relevant to immigrant and refugee, Spanish speaking, unhoused, and 

other LGBTQ+ communities. 

• Target online public education campaigns including Instagram, Twitter, 

Facebook, and email blasts. 

• Host online panel discussions, and Train-the-Trainer events, share best 

practices and culturally relevant memory tools for emergency response. 

• Host two community and training sessions on disaster preparedness. 

• Distribute bilingual outreach/education/training materials to promote 

events monthly. 

ExtraFood.Org 

Serves organizations that provide emergency response, recovery, and mitigation 

resources/education to vulnerable communities located in the Counties of 

Marin, San Francisco, and Sonoma. ExtraFood.Org was granted Listos California 

Target Grant Program funding to: 
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• Aim to reach individuals and families in all vulnerable groups within these 

counties, such as low-income, people with disabilities, low-income seniors, 

people experiencing homelessness, individuals in isolated areas, and 

households with limited English proficiency.  

• Collaborate with community-based and coalition-building organizations as 

well as community partners and non-profit organizations to distribute and 

disseminate Listos California information to these vulnerable populations.  

• Focus on accessing and preserving food in the event of a disaster or 

emergency.  

• Include direct in-person distribution of printed materials at all food 

distribution sites by trained staff and volunteers.  

• Attend community events to provide Listos California materials and 

engage the general public to educate on emergency preparedness 

protocols.  

Fort Independence Indian Community 

A federally recognized tribe located in Independence, California. The Listos 

California Tribal Grant Program will allow the tribe to provide emergency 

response, recovery, and mitigation resources/education to vulnerable tribal 

community members located in the County of Inyo. The Fort Independence 

Indian Community was granted Listos California Tribal Grant Program funding to: 

• Administer CERT training to tribal government staff and provide education 

materials that will cover disaster preparedness practices. 

• Work to implement and engage tribal and public community input  

through outreach, community engagement, and training.  

• Increase the community's overall preparedness, recovery, response, and 

disaster mitigation of vulnerable populations.  

• Conduct three tribal and two public meetings to gather and collect data 

that will be used to improve emergency preparedness needs. 

• Utilize strategic partners to reach the residents of the town of 

Independence to deliver quick information on emergency preparedness 
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and response topics such as “where to go during or after a disaster”, 

“must-haves to be prepared for a disaster”, and information on where to 

get additional training and community resources. 

Friends of the Long Beach Firefighters 

Provides emergency response, recovery, and mitigation resources/education to 

vulnerable communities located in the County of Los Angeles. The Friends of the 

Long Beach Firefighters was granted Listos California CERT Support Grant 

Program funding to: 

• Conduct free 20-hour FEMA curriculum CERT training to the community.  

• Provide “check-in” stations throughout Long Beach with various 

emergency preparedness activities and training.  

• Provide a “Ready Long Beach” preparedness exposition that will include a 

venue, seating, tents, tables, Listos California marketing materials, and 

audiovisual support.  

Healing Urban Barrios 

Serves organizations that provide emergency response, recovery, and mitigation 

resources/education to vulnerable communities located in the County of Los 

Angeles. Healing Urban Barrios was granted Listos California Statewide Grant 

Program funding to: 

• Provide a series of community-based disaster preparedness training and 

resources to high-risk communities that experience key social vulnerability 

factors across Los Angeles County.  

• Provide resources and training related to natural and human-made 

disaster preparedness, response, and recovery.  

• Train and provide all staff members with cardiopulmonary resuscitation 

and First Aid certifications while partnering with the American Red Cross. 

• Provide First Aid kits and natural disaster readiness packages for any 

community member who wishes to take them.  
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Health Education Council 

Serves organizations that provide emergency response, recovery, and mitigation 

resources/education to vulnerable communities located in the Counties of 

Placer, Sacramento, Solano, and Yolo. The Health Education Council was 

granted Listos California Target Grant Program funding to: 

• Provide disaster preparedness, response, recovery, and mitigation 

resources to Spanish-speaking immigrants, older adults, and farmworkers 

living in Sacramento, Yolo, Solano, and Placer Counties and co-nationals 

receiving services from Sacramento’s Mexican Consulate. 

• Conduct daily disaster education presentations at the Mexican Consulate 

in Sacramento and provide written information to Spanish-speaking 

residents. 

• Participate in community events to engage and provide written 

information to Spanish-speaking residents. 

• Develop and lead a Listos Ambassador training for Spanish-speaking 

residents that will prepare them to educate their family, friends, and 

community members about disaster response, recovery, preparedness, 

and mitigation strategies. 

• Conduct community conversations with Spanish-speaking residents from 

targeted neighborhoods to identify disaster preparedness, response, 

recovery, and mitigation needs in Sacramento, Yolo, Placer, and Solano 

Counties. The events will be hosted jointly with local leaders and the 

County Emergency Manager from each county. 

Healthy Community Forum for the Greater Sacramento Region 

Serves organizations that provide emergency response, recovery, and mitigation 

resources/education to vulnerable communities located in the County of 

Sacramento. The Healthy Community Forum for the Greater Sacramento Region 

was granted Listos California Target Grant Program funding to: 

• Launch a coordinated education campaign with a clear, consistent, and 

actionable message to increase emergency preparedness awareness in 

targeted populations throughout Sacramento County.  
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• Leverage social media presence to disseminate emergency preparedness 

materials and resources.  

• Aim to reach individuals with characteristics including, but not limited to, 

diversity in race/ethnicity, language, age, gender, ability, sexual 

orientation, and socio-economic circumstances by amplifying the 

message via multiple communication outlets.  

• Provide outreach services to persons experiencing homelessness and assist 

them with connecting to supportive services.  

Hopland Band of Pomo Indians 

A federally recognized tribe located in Hopland, California. The Listos California 

Tribal Grant Program will allow the tribe to provide emergency response, 

recovery, and mitigation resources/education to vulnerable tribal community 

members located in the County of Mendocino. The Hopland Band of Pomo 

Indians was granted Listos California Tribal Grant Program funding to: 

• Engage in a four-part program of community education, training, 

engagement, and the provision of resources.  

• Increase emergency preparedness, response, recovery, and mitigation in 

the tribal community, targeting the most vulnerable members.  

• Receive training and support from an expert consultant to evaluate and 

update their Community Emergency Response Plan.  

• Lead community engagement with updated educational and 

engagement materials (emergency preparedness checklists, handouts, 

toolkits, etc.).  

• Collaborate with community partners to conduct peer-to-peer 

educational check-ins and share approved disaster preparedness 

materials. 

• Conduct two membership meetings and five community events, providing 

presentations on the CERT and emergency planning resources for the 

community. 
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Inland Southern California 211+ 

Serves organizations that provide emergency response, recovery, and mitigation 

resources/education to vulnerable communities located in the Counties of 

Riverside and San Bernardino. The Inland Southern California 211+ was granted 

Listos California Statewide Grant Program funding to: 

• Perform in-field work to bring in-person/in-community cultural and linguistic 

tools and materials for outreach monthly. 

• Serve immigrants, refugees, farmworkers, people with disabilities, seniors, 

individuals, and families experiencing homelessness, isolated individuals, 

and homes with limited English proficiency with a focus on providing 

disaster response and recovery materials, outreach, and training. 

• Host outreach events with in-person delivery and peer-to-peer 

engagement on emergency preparedness emphasizing the importance of 

emergency preparedness, response, and/or recovery. 

• Conduct phone engagements (inbound and outbound) reaching 

residents who are more remote and hard to reach and target questions to 

determine how they would benefit from disaster preparedness and 

education. 

Kern County Fire Department CERT Program 

Provides emergency response, recovery, and mitigation resources/education to 

vulnerable communities located in the County of Kern. The Kern County Fire 

Department CERT Program was granted Listos California CERT Support Grant 

Program funding to: 

• Provide Train-the-Trainer, Program Manager, and Teen CERT courses. 

• Register seven CERT members to attend the National CERT Association 

Conference located in San Francisco, California, including travel expenses. 

• Provide standard CERT kits to all new members residing in farming 

communities or low-income areas in Bakersfield, California, after successful 

completion of all required CERT classes. CERT kits include a backpack, light 

stick, flashlight, whistle, batteries, safety vest, hard hat, safety goggles, N95 

particulate mask, work gloves, emergency survival blanket, pry bar, etc. 
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• Prepare and distribute Listos and FEMA emergency preparedness 

information. 

La Habra Police Department 

Provides emergency response, recovery, and mitigation resources/education to 

vulnerable communities located in the County Orange. The La Habra Police 

Department was granted Listos California CERT Support Grant Program funding 

to: 

• Continue to focus on creating a Spanish CERT basic training course. 

• Create a strategic plan to improve emergency preparedness access to 

the vulnerable community. 

• Recruit Spanish-speaking volunteers from the new Spanish CERT program 

graduates to aid in additional outreach at public events to better educate 

the underserved non-English speaking population in the city of La Habra. 

• Schedule five Spanish-speaking personnel to attend FEMA CERT Train-the-

Trainer courses, conduct two CERT basic training in Spanish, and recruit 

Spanish-speaking CERT volunteers. In addition, the Department will 

continue to offer regional English CERT training through the Los Angeles 

County Fire Department when those are available. 

• Continue to participate in public events such as National Night Out by 

manning a CERT booth and providing emergency preparedness 

information. 

• Provide CERT basic training to the Spanish-speaking community and help 

recruit a cadre of Spanish-speaking CERT volunteers to further educate the 

vulnerable non-English speaking population. 

• Bridge the gap between the underserved Spanish community and 

emergency preparedness education.  

La Honda Fire Brigade 

Provides emergency response, recovery, and mitigation resources/education to 

vulnerable communities located in the County of San Mateo. The La Honda Fire 

Brigade was granted Listos California CERT Support Grant Program funding to: 
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• Provide a trained cadre of emergency preparedness volunteers, including 

Spanish speakers, who can assist their neighbors, staff the TEP, and help 

with evacuations in the Pescadero, California area.  

• Conduct essential CERT and First Aid Training for the staff of the Pescadero 

La Honda School District.  

• Provide emergency preparedness bags or CERT bags to all CERT 

committed members.  

• Provide Certified Training Fire Pan and Stop the Bleed kits to all committed 

CERT members.  

• Work with farmworkers to educate and give smoke/carbon monoxide 

alarms to underserved areas of Pescadero, California.  

Lake California Community Emergency Response Team 

Provides emergency response, recovery, and mitigation resources/education to 

vulnerable communities located in the Counties of Butte, Glenn, Shasta, and 

Tehama. The Lake California Community Emergency Response Team was 

granted Listos California Grant CERT Support Program funding to: 

• Continue to fund free emergency preparedness, fire extinguisher, 

cardiopulmonary resuscitation/automated external defibrillator, and first 

aid classes to the community. These Emergency Preparedness classes are 

open to all but focus on low-income and seniors. 

• Purchase radios, communication supplies, and generators. Cell coverage 

is spotty and often down during an emergency. Radio communications 

are vital when other methods have failed. 

• Host the annual Emergency Preparedness Safety Fair and partner with 

county agencies to provide one-stop shopping for community members to 

learn all aspects of emergency preparedness. 

• Teach Emergency Preparedness at a fair targeted for those with access 

and/or functional needs. 

  



39 | P a g e  

Leadership Excellence and Development Foundation 

Provides emergency response, recovery, and mitigation resources/education to 

vulnerable communities located in the Counties of Alameda, Kern, Los Angeles, 

Madera, Mariposa, Monterey, Placer, Riverside, San Bernardino, San Diego, San 

Luis Obispo, Stanislaus, and Tulare. The Leadership Excellence and Development 

Foundation was granted Listos California CERT Support Grant Program funding to: 

• Offer Basic CERT, Teen CERT, and CERT Train-the-Trainer programs. 

• Work with local school districts and community partners to increase 

recruitment of local volunteers to become CERT trainers. 

• Offer Stop the Bleed Training Kits to CERT members – Which is additional 

training to enhance awareness of bleeding control and life threats posed 

by uncontrolled bleeding. 

• Increase the number of bilingual CERT trainers, acquire the instructional 

materials needed to support conducting training in languages other than 

English, and increase the number of individuals trained as CERT members. 

Lily of the Valley Emmanuel Church of Jesus Christ 

Serves organizations that provide emergency response, recovery, and mitigation 

resources/education to vulnerable communities located in the City of Coalinga 

in Fresno County, Kern County, Kings County, and Tulare County. The Lily of the 

Valley Emmanuel Church of Jesus Christ was granted Listos California Statewide 

Grant Program funding to: 

• Engage key stakeholders in each county for needs and assessment stages.   

• Conduct initial surveys to assess community knowledge of disaster 

preparedness. 

• Conduct post-implementation surveys to assess increased knowledge of 

disaster preparedness to include those with lived experiences by deploying 

staff and volunteers throughout the communities to conduct pre-

implementation surveys to be used as part of the needs assessment. 

• Attend local and community events, farmer’s markets, county fairs, and 

local parks to engage community members monthly. 
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• Implement a peer-to-peer approach to engage and educate 

communities by using culturally and linguistically competent community 

advocates. 

• Provide awareness and education in English and Spanish. 

Nehemiah Charitable Fund 

Serves organizations that provide emergency response, recovery, and mitigation 

resources/education to vulnerable communities located in the Counties of 

Riverside and San Bernardino. The Nehemiah Charitable Fund was granted Listos 

California Target Grant Program funding to: 

• Increase the awareness, education, and engagement of residents for their 

emergency disaster campaign which provides outreach education to 

hard-to-reach, vulnerable communities. 

• Conduct outreach, CERT training, and educational presentations at 

community events/health fairs. 

• Increase community outreach and education to at-risk, hard-to-reach 

populations. 

• Increase collaboration and coordination among San Bernardino County 

Emergency Management Services, the County of Riverside Emergency 

Department, the American Red Cross, and other emergency services 

providers. 

Nevada County United Way 

Serves organizations that provide emergency response, recovery, and mitigation 

resources/education to vulnerable communities located in the Counties of 

Nevada, Placer, Sierra, and Sutter. The Nevada County United Way was granted 

Listos California Target Grant Program funding to: 

• Attend community events. 

• Identify and visit the most geographically isolated populations by knocking 

on doors to provide a quick 3–5-minute discussion on disaster 

preparedness.  
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• Provide monthly online education and training sessions for those unable to 

leave their homes but have broadband.   

• Assist residents in creating a personal evacuation plan. 

• Utilize well-established contacts throughout the community to reach 

residents at work and in schools. Age-appropriate disaster preparedness 

presentations will be provided to students at local schools and Listos 

California materials will be handed out. 

• Host a kick-off meeting with key county leaders, community leaders, and 

volunteers to raise awareness of the project and inform stakeholders of the 

proposed plan. 

North Coast Opportunities, Inc. 

Serves organizations that provide emergency response, recovery, and mitigation 

resources/education to vulnerable communities located in the Counties of Lake 

and Mendocino. The North Coast Opportunities, Inc. was granted Listos California 

CERT Support and Target Grant Program funding to: 

• Conduct a range of outreach and demonstration activities to strengthen 

relationships with underserved communities while supporting them in 

developing stronger relationships within their neighborhoods that result in 

more prepared and resilient families and communities. 

• Offer information and resources to assist with community organizing and 

teambuilding and support community leaders with planning and hosting a 

NeighborFest event, using peer-to-peer strategies to help their community 

and their neighbors prepare for future disasters. 

• Share information on available resources through other programs (e.g., 

Gardens Project, MendoLake Food Hub, CERT, and Volunteer Network. 

• Complete the certification of one new CERT Master Instructor and develop 

an administrative structure that coordinates CERT in both counties rather 

than operating as separate programs in each county. 

• Provide outreach to existing/potential CERT members through radio, news 

articles, email, social media, and presentations to community groups and 

schools. 
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• Provide refresher training for existing CERT members, covering curriculum-

based skills, CERT principles, cardiopulmonary resuscitation, and traffic 

control with up to 100 CERT members participating. 

• Register two members to attend the National CERT Association 

Conference located in San Francisco, California, including travel expenses. 

• Convene area-wide CERT disaster drills in each county for all CERT teams 

and members, with at least 100 CERT members participating. The CERT 

Coordinator will work with County Offices of Emergency to plan and 

conduct disaster drills, as well as for deployment of CERT members for 

disaster response. 

North Valley Community Foundation 

Serves organizations that provide emergency response, recovery, and mitigation 

resources/education to vulnerable communities located in the Counties of Butte, 

Colusa, Glenn, Nevada, Placer, and Yuba. The North Valley Community 

Foundation was granted Listos California Target Grant Program funding to: 

• Reach vulnerable populations through 2-1-1 call center services, as well as 

through other programs, including In-Home Support Services and the 

CalWORKs client management program.  

• Create a dedicated webpage for emergency preparedness resources 

that can be accessed easily by the public.  

• Augment and/or supplement the current Disaster Preparedness Training to 

focus on every vulnerable population that they serve, including those with 

access and functional needs.  

• Provide training on Disaster Preparedness protocols.  

• Increase fire emergency preparedness by collecting data and analyzing 

and creating a plan to implement with five trusted emergency allies.  

• Incorporate concepts for disaster preparedness using Listos California 

materials. 
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Nuestra Comunidad 

Serves organizations that provide emergency response, recovery, and mitigation 

resources/education to vulnerable communities located in the County of 

Sonoma. Nuestra Comunidad was granted Listos California Target Grant Program 

funding to: 

• Conduct outreach at food and diaper distribution events, tabling at 

community events, and canvasing vulnerable neighborhoods.   

• Create and deliver outreach programs to targeted communities, 

consisting of monolingual Spanish speakers. 

• Conduct half-day Listos California training and outreach events focused 

on delivering disaster preparedness education to vulnerable populations. 

• Engage difficult-to-reach farmworkers and seniors/older adults.   

• Provide outreach to age-restricted mobile home parks where many of the 

residents live below the poverty level. 

Ohlone Tribe of Carmel First Settlers of Chino Valley 

Serves organizations that provide emergency response, recovery, and mitigation 

resources/education to vulnerable communities located in the Counties of San 

Bernardino and Riverside. Ohlone Tribe of Carmel First Settlers of Chino Valley was 

granted Listos California Statewide Grant Program funding to: 

• Tailor their educational content to align with Listos California resources. 

• Provide public safety, fire prevention, and emergency preparedness 

forums and post ads in real estate and rental-related magazines, local 

newspapers, zip code-specific YouTube, Cable TV, or local radio stations to 

reach the agency's targeted population. 

• Provide training on how to stay safe during disaster events, proper use of 

emergency kits, and cardiopulmonary resuscitation training. 

• Conduct group workshops with “how to” activities on posting emergency 

contact numbers, gathering personal emergency information and 

medication supplies, smoke detectors, local cut-off valves, making escape 

routes, pet care plans, and alternative stay locations. 
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• Record training and make it available at no cost over social media. 

Pala Band of Mission Indians 

A federally recognized tribe located in Pala, California. The Listos California Tribal 

Grant Program will allow the tribe to provide emergency response, recovery, and 

mitigation resources/education to vulnerable tribal community members located 

in the County of San Diego. The Pala Band of Mission Indians was granted Listos 

California Tribal Grant Program funding to: 

• Conduct a minimum of two community workshops and information fairs for 

families, elders, and Spanish-speaking residents. 

• Conduct a minimum of four disaster preparedness trainings for current 

employees.  

• Tailor disaster preparedness materials for each specific tribal audience. 

• Track outreach programs and collect data to better bridge gaps in 

emergency preparedness procedures within the community.  

• Conduct a tribal leader and agency partner presentation at the 2024 Rise 

and Shine Resilience Breakfast to highlight the key successes of the 

program and convene a stakeholder meeting (with neighboring tribes, first 

responders, CERTs, and emergency managers) to strategize about how to 

mitigate any gaps in resources or community outreach as well as share 

best practices. 

Project Camp 

Serves organizations that provide emergency response, recovery, and mitigation 

resources/education to vulnerable communities located in the Counties of  

El Dorado, Fresno, Imperial, Lassen, Plumas, Santa Barbara, Santa Bernardino, 

Siskiyou, and Ventura. Project Camp was granted Listos California Statewide 

Grant Program funding to: 

• Create individualized, community-based disaster preparedness plans that 

focus on child and family wellbeing for nine California counties that stretch 

from Mexico to the Oregon border. 

• Identify local partners in the targeted regions to expand and improve the 

planning process for a child-focused emergency disaster response plan.  
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• Provide training to local volunteers. 

• Provide routine check-ins and updates to plans; and ensure 

implementation of plans during actual disasters. 

• Recruit local partners to help secure sites for day camps and childcare 

during disasters, as well as help spread the word to families about 

available services, and groups who can help recruit local volunteers.  

• Bring together a coalition to create a plan targeting child-and-family- 

disaster response needs. 

San Jose Neighborhood Community Emergency Response Team 

Provides emergency response, recovery, and mitigation resources/education to 

vulnerable communities located in the County of Santa Clara. The San Jose 

Neighborhood Community Emergency Response Team was granted Listos 

California CERT Support Grant Program funding to: 

• Provide liability insurance to their members. 

• Enhance their SJNCERT.Org website. 

• Procure three laptops for CERT members to use during CERT classes. 

• Procure eighteen tablets for CERT members to use during events.  

• Purchase CERT fanny packs for Teen CERT graduates. 

• Motivate and educate residents on emergency preparedness at CERT 

trainings. 

• Recruit volunteers through outreach efforts.  

• Work with neighborhoods and affinity groups, like religious organizations, 

using the easy-to-remember expression of “Neighbors Helping Neighbors.” 

• Use CERT members to organize meetings and presentations to community 

groups, apartment associations, and religious and service organizations. 
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They are working closely with the City’s Project Hope which provides an 

entrée to underserved neighborhoods difficult to obtain otherwise. 

Santa Maria CERT 

Provides emergency response, recovery, and mitigation resources/education to 

vulnerable communities located in the County of Santa Barbara. The Santa 

Maria CERT was granted Listos California CERT Support Grant Program funding to: 

• Train sixty teens through the establishment of a TEEN CERT Program which 

consists of an 8-week in-person training with weekly sessions during the 

summer, including CERT and Red Cross cardiopulmonary resuscitation and 

First Aid certification. The First Aid certification will include a Stop the Bleed 

component.   

• Assist with monthly disaster/emergency response community outreach at 

community events and neighborhood outreach events, organizing 

response scenario exhibitions at schools and in public, and recruiting teens 

for free quarterly in-person CPR/Emergency Bleeding/First Aid training 

through the end of the school year. 

• Assist teens as they will be responsible for training or recruiting their families 

to participate in variations of the training. They will also create disaster 

preparedness videos and post them on the City of Santa Maria’s YouTube 

page with over 2,000 subscribers. 

• Will support efforts to expand preparedness education for 2,000 at-risk and 

underserved community members through teen engagement. 

Self-Help Enterprises 

Serves organizations that provide emergency response, recovery, and mitigation 

resources/education to vulnerable communities located in the Counties of 

Fresno, Kern, Kings, Madera, Mariposa, Merced, San Joaquin, Stanislaus, and 

Tulare. The Self-Help Enterprises was granted Listos California Statewide Grant 

Program funding to: 

• Leverage its extensive network of program participants and partners as 

well as its reputation as a trusted messenger to increase emergency 

readiness among vulnerable populations across nine counties. 
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• Utilize Listos California training materials and resources to host emergency 

preparedness workshops in low-income housing development community 

centers. Workshops will train residents on what to do during disasters. 

Feedback from the community will be used to guide the next steps and to 

strengthen local hazard mitigation plans.  

• Ensure disadvantaged communities have a comprehensive approach to 

emergency preparedness, at the community and individual levels.  

• Hosts Gateway Counseling courses. 

• Empower prospective homebuyers to select the right homebuying 

opportunity and develop a financial plan for homeownership. These 

classes will accommodate a session on emergency preparedness and 

planning to ensure new homeowners are prepared before a disaster hits. 

• Offer assistance in the form of direct financial assistance, drought services, 

private well repair and replacement grants, and other safe drinking water 

programs. Each family receiving direct assistance presents an opportunity 

to engage on the topic of emergency preparedness and provide 

resources. 

St. Barnabas Senior Center of Los Angeles 

Serves organizations that provide emergency response, recovery, and mitigation 

resources/education to vulnerable communities located in the County of  

Los Angeles. The St. Barnabas Senior Center of Los Angeles was granted Listos 

California Statewide Grant Program funding to: 

• Initiate a two-pronged approach to ensure outreach and engagement 

efforts around disaster preparedness, response, and recovery are both 

broad and deep within the target areas.  

• Combine direct and peer-to-peer “in-language” outreach within low-

income communities with limited English proficiency, with broader, mass 

marketing efforts.  

• Target older adults living in poverty in the State helping to prepare the 

community in case of disaster.  
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• Work with media outlets to share printed and online materials that drive 

older adults to call or enroll online for information regarding disaster 

preparedness items such as First Aid kits, Disaster Preparedness backpacks, 

fire extinguishers, COVID tests, etc.  

• Educate older adults, their caregivers, and professionals working with older 

adults in disaster preparedness, response, and recovery.  

SYV CERT 

Provides emergency response, recovery, and mitigation resources/education to 

vulnerable communities located in the County of Santa Barbara. The SYV CERT 

was granted Listos California CERT Support Grant Program funding to: 

• Provide in-person basic and advanced CERT training and CERT drills to 

members. 

• Distribute emergency preparedness information and activities through e-

blasts, newsletters, and social media posts.  

• Create up-to-date materials and hire specialist trainers to deliver the FEMA 

curriculum. 

• Will increase efforts to work with local Latino volunteer groups to recruit 

volunteers and conduct CERT training in Spanish. 

• Provide gear, notification system, training aids, and instructional materials 

in both English and Spanish to all volunteers to reduce barriers to 

participation.  

• Recruit and train in the Latinx community to increase community 

preparedness and continue supporting CERT training with our senior 

communities. 

Thai Community Development Center 

Serves organizations that provide emergency response, recovery, and mitigation 

resources/education to vulnerable communities located in the County of  

Los Angeles. The Thai Community Development Center was granted Listos 

California Target Grant Program funding to: 
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• Engage the Thai, Bangladeshi, and other immigrant communities through 

shared databases. 

• Conduct standing meetings to update one another, assess the progress of 

the program and its goals, and coordinate targeted efforts to increase 

engagement and outreach. 

• Provide outreach and education on disaster preparedness, response, 

recovery, and mitigation. 

• Provide in-person training on virtual education through social media 

outreach. 

TODEC Legal Center Perris 

Serves organizations that provide emergency response, recovery, and mitigation 

resources/education to vulnerable communities located in the County of 

Riverside. The TODEC Legal Center Perris was granted Listos California Target 

Grant Program funding to: 

• Share information and increase community disaster preparedness to 

indigenous farmworkers, Latino immigrants, and rural farmworkers within 

Riverside County.  

• Provide equitable access to information, community education, 

advocacy, and civic engagement for limited and non-English speaking 

people including immigrants and migrant workers.  

• Establish a comprehensive emergency management program that 

includes ongoing training and exercises for emergency responders and 

staff, as well as public education and outreach efforts to promote disaster 

preparedness among residents.  

Trybe Inc. 

Serves organizations that provide emergency response, recovery, and mitigation 

resources/education to vulnerable communities located in the County of 

Alameda. Trybe Inc. was granted Listos California Target Grant Program funding 

to: 

• Engage Oakland residents through a peer-to-peer engagement 

approach. 
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• Serve individuals from Oakland through direct services including 

multicultural family events, age 0-12 enrichment activities, food and basic 

need distributions, youth internships, sports teams, art and wellness 

programs, job readiness programs, and safety ambassadors.  

• Connect with residents who attend Trybe programming to discuss disaster 

preparedness, response, recovery, and mitigation.  

• Participate in street canvassing and door-to-door outreach to initiate 

engagements and discuss disaster preparedness while distributing Listos 

California-approved materials.  

• Collect data from surveys and include the results in their multilingual 

informational updates.  

• Direct community training sessions for Trybe’s other programming areas. 

Training will include safety drills for youth interns, tabletop displays, and 

emergency kit-building activities. 

Ukrainian American House 

Serves organizations that provide emergency response, recovery, and mitigation 

resources/education to vulnerable communities located in the Counties of  

El Dorado, Placer, Sacramento, and Yolo. The Ukrainian American House was 

granted Listos California Target Grant Program funding to: 

• Hold informational sessions about disaster preparedness specifically for 

Ukrainian and Slavic immigrants and refugees. These sessions will be held in 

Slavic languages and will include question-and-answer sessions and 

interactive activities. 

• Conduct disaster preparedness meetings during the grant performance 

period. 

• Create a social media campaign targeting Slavic and Ukrainian 

audiences already utilizing an existing refugee resettlement service, school 

districts, religion-based organizations, and local radio stations.  

• Work together with stakeholders in Yolo and El Dorado Counties to recruit 

and train new CERT-certified personnel to better serve the Slavic and 
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Ukrainian refugees’ community in their disaster preparedness, response, 

recovery, and mitigation. 

United Way of Northern California 

Serves organizations that provide emergency response, recovery, and mitigation 

resources/education to vulnerable communities located in the Counties of 

Alameda, Alpine, Amador, Butte, Calaveras, Contra Costa, El Dorado, Glenn, 

Humboldt, Inyo, Lake, Madera, Marin, Mariposa, Mendocino, Mono, Monterey, 

Napa, Placer, Sacramento, San Benito, San Francisco, San Mateo, Santa Cruz, 

Shasta, Siskiyou, Solano, Sonoma, Stanislaus, Tehama, Trinity, and Yolo. The United 

Way of Northern California was granted Listos California Statewide Grant 

Program funding to: 

• Promote readiness activities through outreach and education training 

events, peer-to-peer engagement with partner Subgrantees, and 

coordination within disaster-related collaboratives to increase early alert 

sign-ups for those with broadband limitations or access and functional 

needs. 

• Work with existing or developing Voluntary Organizations Active in Disaster 

(VOADs) to reach vulnerable communities, regardless of language or 

accessibility needs, through volunteer networks who are trained in Listos 

disaster preparedness and available during disaster response efforts. 

• Focus on outreach, training, and technical assistance for 22 local VOAD 

chapters to increase capacity for disaster preparedness and readiness, 

with a pre/post survey to assess VOAD development and engagement. 

• Fund operational needs of 20 groups, ensuring they have resources to 

meet engagement goals for vulnerable and diverse populations. 

• Collect impact stories and recommendations to inform program 

implementation and share them with Listos for inclusion in statewide efforts 

and other appropriate areas. 

Up Valley Family Centers of Napa County 

Serves organizations that provide emergency response, recovery, and mitigation 

resources/education to vulnerable communities located in the County of Napa. 

The Up Valley Family Centers of Napa County was granted Listos California 

Target Grant Program funding to: 
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• Provide Listos California services to populations with key social vulnerability 

factors: immigrants and refugees, mainly from Latin America; farmworkers, 

especially agricultural workers in the wine industry; seniors and older adults; 

individuals and households that are solely Spanish-speaking or with limited 

English Proficiency; people with disabilities; and geographically isolated 

and/or low broadband households.  

• Distribute Listos California materials in various languages (i.e. booklets, door 

hangers, and readiness protection plans).  

• Host interactive disaster training and resources to socially vulnerable 

populations across Napa County to improve disaster preparedness, 

response, recovery, and mitigation capabilities of residents at risk of severe 

impact from disasters such as wildfire.  

• Collaborate with non-profits, faith groups, government agencies, and 

private sectors in Napa County to lead coordinated responses during 

disasters.  

Valley Onward 

Serves organizations that provide emergency response, recovery, and mitigation 

resources/education to vulnerable communities located in the County of 

Merced. Valley Onward was granted Listos California Target Grant Program 

funding to: 

• Develop and implement outreach sessions targeted to immigrants, 

refugees, farmworkers, and older adults within the geographically isolated 

communities of the county.  

• Work with a cohort of community members throughout Merced County. 

• Host resiliency fairs that offer training, discuss local emergency response 

challenges, and improve emergency planning procedures. 

• Enable and create a platform for community members to hold 

conversations with key county leaders, local County Emergency 

Managers, elected officials, as well as local CBOs regarding emergency 

response challenges within the communities.  
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• Host CERT training for staff, community organizers, and resident 

engagement coordinators, to practice evidence-based emergency 

preparedness plans, and identify gaps in the current emergency 

preparedness protocols.  

• Share information on upcoming trainings or community events to their 

large target audience as well as conduct short quizzes/surveys with 

residents to help build a greater understanding of the gaps and needs for 

further outreach efforts.  

The Vision y Compromiso 

Serves organizations that provide emergency response, recovery, and mitigation 

resources/education to vulnerable communities located in the Counties of  

Santa Barbara and San Luis Obispo. The Vision y Compromiso was granted Listos 

California Target Grant Program funding to: 

• Engage people in North Santa Barbara and South San Luis Obispo 

Counties with a primary focus on immigrants and refugees, farmworkers, 

seniors/older adults, geographically isolated individual families, low 

broadband subscribers, and households with limited English proficiency.  

• Increase emergency preparedness, response, recovery, and mitigation 

capabilities in the Santa Maria region.  

• Develop a peer-to-peer engagement approach in collaboration with local 

promotoras. Promotoras are primarily a women-led workforce. 

• Work with existing and new partners (faith-based communities, schools, 

community centers, etc.) to host events and activities that will discuss 

disaster preparedness emergency planning, and mitigation needs.   

Conclusion 

Continuation of the Listos California Grant Program ensures that communities 

disproportionately impacted by disaster are included in the disaster 

preparedness conversation. To date, just over 2.8 million vulnerable Californians – 

older adults, people with disabilities, people living in poverty, and people with 

language barriers – have been reached and are better able to prepare for, 

withstand, and recover from disaster.  
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This successful program has improved collaboration amongst CBOs and 

volunteer and service teams in our most vulnerable communities. This network of 

support has resulted in building stronger relationships, better visibility, and 

knowledge sharing which will continue to benefit these communities, resulting in 

a more resilient California. 
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