[image: ]
[bookmark: _Toc521003449]SWIFt Current - Flood Mitigation Assistance (FMA)- Notice of Funding Opportunity (NOFO)

Overview
The State of California has been allocated $20M for the Fiscal Year 2023 Flood Mitigation Assistance (FMA) Swift Current program. Swift Current aims to better align the delivery of FMA grant funding to the disaster survivor experience. The purpose of FMA Swift Current is to reduce or eliminate flood risk to NFIP-participating communities and repetitively flood damaged structures insured by the NFIP following a flood-related disaster event, and to enhance community flood resilience within NFIP-participating communities. It does so by providing funding for mitigation opportunities immediately after a flood disaster event with the aim of delivering mitigation outcomes as quickly as possible. This differs from the existing FMA grant opportunity, which has an annual grant cycle that funds a broader range of flood mitigation activities through a nationally competitive selection process. 

FMA Swift Current aims to streamline funding following a federal disaster declaration using flood insurance claims-based eligibility criteria, minimized application periods, and narrowed project type eligibility to Individual Flood Mitigation Projects that are Severe Repetitive Loss, Repetitive Loss and Substantially Damaged.


Additional Eligibility Factors
· Properties included in Individual Flood Mitigation Project subapplications must be FMA and/or NFIP defined SRL properties, RL properties, or properties that were deemed Substantially Damaged by a local floodplain management official after November 21, 2023.
·  All activities under FMA must be in conformance with all criteria established by FEMA that is specific to the proposed activity, found in the 2023 Hazard Mitigation Assistance Program and Policy Guide.
· Additional details are available on the FEMA Swift Current Website.
  

Subapplication Process
Interested subapplicants must submit a Notice of Interest (NOI) via the Engage Cal OES Portal prior to submitting a subapplication. 

All NOIs must be submitted by the posted deadline, January 19, 2024. NOIs submitted after this date will be considered for the next available funding opportunity. We understand this is a short period for submitting the NOI. The NOI is a brief proposal and serves to inform us of your interest in the program. The dollar amount requested is just a rough estimate and you will be able to adjust that and other details in your subapplication. After submission and review of your NOI we will reach out to you to provide technical assistance with your subapplication if eligible.

Cal OES will review NOIs for eligibility. If approved, eligible subapplicants will be invited via the Engage Cal OES Portal to complete and submit a full project subapplication. Cal OES will review all subapplications and submit projects to FEMA in accordance with the State’s priorities (see the Funding Priorities section). 

Following submission to FEMA, the subapplications will be reviewed for eligibility, feasibility, cost-effectiveness, and EHP compliance prior to approving and awarding funds by FEMA. 

Subapplication Requirements
Cal OES will ONLY submit complete and FEMA credible[footnoteRef:2] subapplications for funding consideration. This section provides important subapplication information and the required supporting documentation.  [2: Eligible, feasible, cost-effective, and EHP compliant.] 


Period of Performance
In accordance with the FEMA FMA Swift Current requirements, the period of performance for all subapplications can be up to 36 months.

Cost Share
For cost-share breakdown of individual flood mitigation projects please refer to Swift Current | FEMA.gov.

Benefit-Cost Analysis
All projects must be cost-effective using FEMA-supported methodology. Many of the structures targeted in the Swift Current program have options for streamlined Benefit-Cost Analyses because of the nature of repetitive or high value damage to these properties. . Proposals may meet this requirement through:
· Pre-Calculated Benefits Waver for Substantially Damaged Structures in a riverine Special Flood Hazard Area
· All Substantially Damaged structures in the SFHA are automatically cost-effective, per FEMA 2023 HMA Program and Policy Guide (see Part 5, B.1.1)
· Pre-Calculated Benefits Waiver for Repetitive and Severe Repetitive Loss properties:
· See FEMA’s website for more details on your project type (acquisition, elevation, mitigation reconstruction) 
· Pre-Calculated Benefits Waiver for structures located in the SFHA:
· See FEMA’s website for more details on your project type (acquisition, elevation, mitigation reconstruction)
· Completion of a Benefit Cost Analysis using FEMA’s BCA Toolkit 
· See FEMA’s website for “How to Perform a Full BCA” for more details.

Environmental and Historic Preservation
Compliance with all applicable Federal and California EHP laws, executive orders, and regulations to assess potential impacts of a proposed project on affected physical, cultural (historic and archaeological), biological, and social resources is a condition of FEMA FMA funding. Therefore, all FMA project subapplications must undergo an EHP review as part of FEMA’s eligibility review process prior to award.  Projects for which actual physical work, such as groundbreaking, demolition, or construction has occurred prior to project award may be ineligible for funding.

Procurement
All contracts and purchases must comply with Federal procurement guidelines outlined in 2 CFR 200 to be eligible for funding. Additionally, contracts and purchases must also comply with all applicable California and local procurement laws, regulations, and policies.

In accordance with 2 CFR 200, contractors who assist with grant subapplication development will be ineligible to compete for subsequent procurements/contracts on the same grant award due to conflict of interest in which an unfair competitive advantage is present [i.e., future Phase I (design/EHP) and/or Phase II work (construction)].

Swift Current is subject to the requirements of the Build America, Buy America Act (BABAA). The impacts to acquisition projects are minimal, but elevation and mitigation reconstruction projects are more likely to be impacted. For more information on BABAA, please check FEMA’s “Buy America” Preference Website. 

Required Supporting Documentation
The following materials will need to be included as part of the subapplication in order to be considered complete: 
1. Project Gantt Chart (Upload to Work Schedule Section)
2. Cost Estimate Narrative (Upload to Project Cost Estimate Section)
3. Maintenance Letter (Auto generated through Engage Portal)
4. Match Commitment Letter (Auto generated through Engage Portal)
5. Benefit-Cost Analysis Toolkit 
6. Benefit-Cost Calculator PDF (Upload to BCA Section)
7. Benefit-Cost Analysis Methodology (Upload to BCA Section)
8. Benefit-Cost Analysis Supporting Documentation for Non-Default Values (Upload to BCA Section)
9. FEMA EHP Checklist (Upload to Environmental Review Section)

Award and Grant Monitoring
Upon FEMA award, subrecipients will submit requests for reimbursement as work is completed. Cal OES requires subrecipients to submit reimbursement requests quarterly via submission of the quarterly report. Reimbursement requests will be subject to supporting documentation requirements to substantiate costs and validate eligibility against the approved subapplication and scope of work.

Please note, work started prior to FEMA review and approval is not reimbursable and may result in total de-obligation of the project. Some non-construction, non-groundbreaking work may be eligible for reimbursement if included in the cost estimate and specified as “pre-award costs.”

Subrecipients are responsible for managing the day-to-day operations of their grant. Subrecipients are subject to quarterly progress and financial reporting, a closeout process, and site visits as deemed necessary by Cal OES.

Technical Assistance
Cal OES will provide technical assistance to all interested subapplicants. Our subject matter experts are available to discuss project eligibility, the application process, or other related matters. Please reach out to HMA@caloes.ca.gov with questions or to schedule a call. 
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