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• Overview of required Progress 
Reports

• Demonstration video: GCS 
Progress Report

•   Guidance and important 
  reminders

Presenter Notes
Presentation Notes
Welcome to the webinar for Progress Reports in Grants Central System (GCS), presented by the Cal OES Victim Services Branch.

Today’s training will include:

Overview of Cal OES Progress Reports for Victim Services Grant Subawards

We cover the Progress Report document process in GCS, including a demonstration video to completion and submission of Progress Reports for Grant Subawards in GCS

And we’ll round out this presentation with some guidance, reminders, and field questions as needed.

PLEASE NOTE: The chat feature is disabled for this webinar, and any questions at the end of the webinar will be taken from by raising your virtual hand. The inquiries will be unmuted in order (of hand raised) received




Section 11.005
Activity and Achievement Reporting

• Progress Reports and other federal reports
serve as a historical record of the
implementation of the Grant Subaward

• Progress Reports document the
Subrecipient’s progress in achieving the
objectives of the Grant Subaward

• Provide a mechanism by which
Subrecipients can identify problems
encountered in the implementation of the
Grant Subaward

Presenter Notes
Presentation Notes
Each Victim Services program requires programmatic progress reports for ALL Grant Subawards.

Subrecipient Handbook section 11.005 outlines the necessity of progress reports.

This requirement hasn’t changed…Progress Reports are still due on a quarterly basis or every six months basis throughout the Grant Subaward performance period.
Still due within 30 days following the report period end date.
The PROCESS has changed (submission in GCS).




• Joint Legislative Budget Committee (JLBC) Report

• Federal reports

• Information sharing with partners

• Program analytics

Presenter Notes
Presentation Notes
In addition to providing activity and achievement reporting for Victim Services Grant Subawards, other important purposes for progress reports include:

Data is used for reporting on all programs in our annual Joint Legislative Budget Committee (JLBC) report submitted to the California Legislature.�[Note: The JLBC report can be found online on the Cal OES Victim Services webpage]�
Statistical data and narrative information can be used for federal reporting to our respective federal funding agencies.�[This is separate from OVW STOP/SASP reports, OVC PMT reports which Subrecipients also complete online, if applicable to their respective Grant Subawards.]�
Progress report information for specific Grant Subawards, or cumulatively collected for program-wide data, are shared with our partners and/or requesting agencies. This also include our committees and task forces the Victim Services Branch convenes.�
And, data provided in progress reports may assist us with analyses of specific Victim Services programs.



• Found in the Program 
Supplemental document

• Outlines number of required 
Progress Reports

• Includes reporting period and 
due dates

MolinaJ
Presentation Notes
Programmatic Progress Report requirements are found in the program supplemental document. This document can be accessed on the Landing Page of the Application document for the executed Grant Subaward.

The information for the Cal OES Progress Reports in the applicable program supplemental includes:

Number of required progress reports for the Grant Subaward Performance Period reporting periods and respective report due dates
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Subaward 
Executed:
PREVIEW
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Progress 
Report 
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Presenter Notes
Presentation Notes
Here’s a graphic depicting the Progress Report document in GCS:

When the Grant Subaward Application goes into “Grant Subaward Executed” status, the first progress report will be in “Preview” status. �Although no data or narrative information can be entered, the preview will enable the Subrecipients to see what statistical data and narrative questions are to be submitted/responded to for the Grant Subaward reporting period.�
Once the reporting period has passed, the Progress Report document will automatically change to “In Progress” status, whereby Subrecipients can begin entering statistical data and narrative responses.
A notification regarding the active progress report is sent via Document Message to the Grant Subaward contacts (GSPD, GSFO, GSPPOC, GSFPOC, and the Grant Subaward Authorized Agent, notifying them all of the progress report being “in progress” status, and the due date for the report.�
Subsequent reminder notification of the progress report will be sent out seven days prior to the progress report due date
And, if applicable, a notification of delinquency will be sent if the progress report is not submitted by the due date.

Once the Subrecipient completes and submits the Progress Report, the document status will change to “Grants Analyst Review.” �In most cases, after the Grants Analyst has reviewed and approved the progress report, the document status will change to “Progress Report Completed.”
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*Chair of Governing Body must have GCS
Role (OAA or OER)

Presenter Notes
Presentation Notes
Here is chart depicting the authority or permission for completing, submitting, and/or viewing the progress report in GCS.

The Grant Subaward Authorized Agent, Grant Subaward Director, and Financial Officer can complete and submit the progress report�
The Grant Subaward Programmatic Point of Contact and Grand Subaward Financial Point of Contact can complete the progress report but cannot submit the report.

And….the Governing Board Chair listed in the Grant Subaward Contacts can also complete and submit the report if they have been assigned either an OAA or OER role.�If they are not assigned to a role they would simply be the Board President of record for the Grant Subaward but will not be able to initiate, view, and/or submit document.



Presenter Notes
Presentation Notes
After a Grant Subaward Application is executed, the Progress Report is auto-populated in “Preview” status. 

The Progress Report Preview can be opened by scrolling down to the Related Documents and clicking onto “Progress Reports” 
This will expand the Progress Reports section to click onto the report form to be previewed.

The Report Period and Due Date can also be verified on the Landing Page.




Progress Report – Preview

Presenter Notes
Presentation Notes
Although the report cannot be filled out while in preview status, Subrecipients can view the Progress Report template for the Grant Subaward performance period to see the required forms to be completed. This includes:

Grant Subaward Implementation Questions
Statistical Data Questions
Narrative Questions
Applicable federal fund specific questions 

While the report is in preview status, Subrecipients can ensure their data collection system includes the required reporting components for the Grant Subaward. The report is in preview status until the report period ends. 

The day after the end of the report period, the Progress Report will switch to “In Progress” status.
This is when Subrecipients can initiate and complete the required progress reports. The progress report in status will appear in the “My Tasks” section of the Dashboard for all Grant Subaward contacts, and the Grant Subaward Authorized Agent.



Progress Report: In Progress

Presenter Notes
Presentation Notes
The day after the end of the report period, the Progress Report will switch to “In Progress” status.
This is when Subrecipients can access the report and complete the required progress reports. The progress report in status will appear in the “My Tasks” section of the Dashboard for all Grant Subaward contacts, and the Grant Subaward Authorized Agent.



Notification of 
Progress Report

(one day after report 
period ends)

Reminder of 
Progress Report 

Due
(seven days prior to due 

date)

Notification of 
Progress Report 

Overdue
(day after due date, if 

applicable)

Presenter Notes
Presentation Notes
Here’s a graphic depicting the Progress Report document in GCS:

When the Grant Subaward Application goes into “Grant Subaward Executed” status, the first progress report will be in “Preview” status. �Although no data or narrative information can be entered, the preview will enable the Subrecipients to see what statistical data and narrative questions are to be submitted/responded to for the Grant Subaward report period.�
Once the report period has passed, the Progress Report document will automatically change to “In Progress” status, whereby Subrecipients can begin entering statistical data and narrative responses.
A notification regarding the active progress report is sent via Document Message to the Grant Subaward contacts (GSPD, GSFO, GSPPOC, GSFPOC, and the Grant Subaward Authorized Agent, notifying them all of the progress report being “in progress” status, and the due date for the report.�
Subsequent reminder notification of the progress report will be sent out seven days prior to the progress report due date
And, if applicable, a notification of delinquency will be sent if the progress report is not submitted by the due date.

Once the Subrecipient completes and submits the Progress Report, the document status will change to “Grants Analyst Review.” �In most cases, after the Grants Analyst has reviewed and approved the progress report, the document status will change to “Progress Report Completed.”�
Some programs or specific grant subawards may be subject to additional Unit Chief Review….this is the discretion of the Unit Chief whose unit is administering the program or specific Grant Subaward.



Presenter Notes
Presentation Notes
The demonstration video for the Progress Report document process in GCS, can be found on the Cal OES Victim Services Trainings webpage here:
Cal OES Subrecipient Training GCS Progress Reports


https://youtu.be/nE79AtdTkCE?t=703


• The first day after the report period end date Progress Report  
status goes from “In Preview” to “In Progress”

• Progress Report “Preview” available after Grant Subaward 
Executed

• Notification sent to Subrecipient
• First Notification: Day after report period end date
• Second Notification: Seven days before Progress Report due date
• Third Notification: Day after due date (if still in “In Progress” status)

Presenter Notes
Presentation Notes
Here’s a reiteration of the GCS business rules for Progress Report documents:

Progress Reports cannot be completed until the specific reporting period has passed
The document is in “Preview” status once the Application document is in “Grant Subaward Executed” status in GCS
The day after the reporting period end date, the Progress Report document is changed to “In Progress” status, and the Subrecipient can begin entering statistical data and responses to narrative questions. (And, the notification will include the report due date.

Notifications regarding the Progress Report document are sent:
When the Progress Report document status changes to “In Progress,” the day immediately following the last day of the reporting period.
Reminder of the progress report submission due date, SEVEN days prior to the progress report due date.
If applicable, a notice of delinquency is sent when Progress Report Is not submitted by the Subrecipient.




Presenter Notes
Presentation Notes
Here’s the Progress Report Document Landing Page following the Grants Analyst approval of the report. You’ll see the report number, report period, and Document Status is Complete.

FYI---Grants Analyst will refer back to check completed Progress Reports for….
Reviewing data prior to completing a Performance Assessment
Exporting subaward or program data (for all subawards within the program) for federal or statewide reporting
As a requirement for Closing Out a Grant Subaward, all required Progress Reports must be complete.
The Report Period and Due Date can also be verified on the Landing Page.





• When revisions are required
• Notification sent via Document Message
• Progress Report is in “My Tasks” to access and revise
• Required Revisions in the left navigation bar of Progress Report

• Grants Analyst approval = “Progress Report – Complete”

• Corrections may be requested after Progress Report - Complete
• Subrecipient or Unit Chief can request
• Grants Analyst can approve or deny the request
• Denial information in Notes

Presenter Notes
Presentation Notes
When the Subrecipient has completed and submitted the progress report:

The document is in “Grants Analyst Review” status while the GA is reviewing the document.
In most cases, when Grants Analyst approves the progress report, the document status will change to “Progress Report  - Complete” status.�[Also, the progress report for the next reporting period will auto-load in “Preview” status. It is recommended that Subrecipients view the next progress report due, to confirm that the required progress report hasn’t changed (statistical data oe narrative questions) since a notification is NOT sent when a progress report form has been modified by Cal OES. [Please note: this is rare, but the business rules do allow for the form to be changed during the Grant Subaward Performance Period, but not during the active reporting period.]

During the Review process, REVISIONS may be required by the Grants Analyst.
The Grants Analyst will provide details for the revisions request. This information will be sent via Document Message to the Subrecipient.
When revisions are required, and notification won’t be sent, but the Progress Report document status will change to “In Progress” and the document will appear in the “My Tasks” section on the Grant Subaward contacts’ dashboard.


In very rare instances, CORRECTIONS may be requested for an approved Progress Report (in “Progress Report – Complete” status).
This may occur when a need for data correction is discovered AFTER the report was completed and approved.
Corrections can be requested by the Subrecipient, or by the Unit Chief
The Grants Analyst can approve or deny the Corrections request
Subrecipients wanting to submit a possible Correction to an approved/completed Progress Report document must contact the assigned Grants Analyst to notify them of the potential correction(s) so the GA can determine if the correction is appropriate, and confirm a correction request would be submitted and approved.




• Statistical data collection and narrative 
responses can be organized in advance

• Progress Report requirements are the same; 
process has changed

Presenter Notes
Presentation Notes
Important Reminders regarding required Progress Reports:

Subrecipients can prepare their collection systems for statistical data and information for narrative responses in advance, during the active reporting period. [When the document status changes to “In Progress” once the reporting period has passed, this will enable timely completion and submission of the progress report.

All required progress reports must be completed (approved by GA) as a prerequisite for Grant Subaward Closeout

If required Progress Reports are not submitted or are not revised as requested for approval by the Grants Analyst, this could result in withholding of requested payments on the Grant Subaward or other sanction. 




Contact assigned Grants Analyst for 
questions or assistance

Raise Hand button in Zoom

Presenter Notes
Presentation Notes
Thank for you participating in our webinar.

NOTE: This webinar has been recorded, and the recording along with the slide deck will be uploaded to the Cal OES website (in Victim Services Trainings section) within a couple weeks. We’ll send the weblink to all attendees.

We will now field questions. If you have a questions, please press the “Raise Hand” button here in Teams…

Thanks again for attending today. A closing reminder, if you have any additional questions or need assistance with Cal OES Progress Reports in GCS, please contact your assigned Grants Analyst.
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