ATTACHMENT C

OBJECTIVES and ACTIVITIES FY 2020-21

(12-month grant performance period)

OBJECTIVE:

1.

ACTIVITIES:

Provide technical assistance to
strengthen the programmatic
capacity of rape crisis centers and
CALCASA members through a
minimum of ___ technical assistance
contacts during the period of
October 1, 2020, to September 30,
2021.

1.1 Provide technical assistance and/or trainings
on building the internal capacity for rape crisis
centers working with detention facilities,
including advocate safety, and the unique
challenges to providing services to victims of
sexual assault in detention facilities.

1.2 Provide technical assistance to build the
capacity of rape crisis centers in organizational
development topics (e.g., Compliance,
Finance, Executive Leadership, Strategic
Planning).

1.3 Develop rape crisis center specific education
modules on organizational development topics
(e.g., Compliance, Finance, Executive
Leadership, Strategic Planning).

1.4
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ATTACHMENT C

OBJECTIVES and ACTIVITIES FY 2020-21

(12-month grant performance period)

OBJECTIVE:

2.

ACTIVITIES:

Build capacity of systems and
institutions to collaborate with the
local rape crisis centers regarding
response to sexual assault issues
through a minimum of

webinars, _ information and
referral and/or technical assistance
contacts during the period of
October 1, 2020, to

September 30, 2021.

2.1

2.2

Example: create/host webinars specifically for
school districts, labor groups, real estate
associations, child abuse agencies, hospital
administrators, etc.,
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OBJECTIVES and ACTIVITIES FY 2020-21

(12-month grant performance period)

OBJECTIVE: ACTIVITIES:

3.

ATTACHMENT C

Provide a minimum of ____
information and referrals to rape
crisis centers, CALCASA members,
affiliates, the general public, or other
interested parties during the period
of October 1, 2020, to

September 30, 2021.
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OBJECTIVES and ACTIVITIES FY 2020-21

(12-month grant performance period)

OBJECTIVE: ACTIVITIES:

4,

ATTACHMENT C

Provide __in-person, on-site
technical assistance consultations
for rape crisis centers, CALCASA
members, affiliates, the general
public, or other interested parties to
build their capacity as sexual assault
responders during the period of
October 1, 2020, to September 30,
2021.
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OBJECTIVES and ACTIVITIES FY 2020-21

(12-month grant performance period)

OBJECTIVE: ACTIVITIES:

5.

ATTACHMENT C

Maintain regular communication
with rape crisis centers, CALCASA
members, ally organizations, and
individual members through _
communications on sexual assault
issues during the period of

October 1, 2020, to

September 30, 2021. (blog posts, the
listserv, social media
communications, and other
materials and informational packets)
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OBJECTIVES and ACTIVITIES FY 2020-21

(12-month grant performance period)

OBJECTIVE: ACTIVITIES:

6.

ATTACHMENT C

Conduct a minimum of ____
podcasts on emerging issues that
impact sexual assault survivors for
rape crisis centfers, members,
agencies, general public, and
others in California. Podcasts series
will apply a culturally competent
approach to working in intervention
services during the period of
October 1, 2020, to

September 30, 2021.
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OBJECTIVES and ACTIVITIES FY 2020-21

(12-month grant performance period)

OBJECTIVE: ACTIVITIES:

/.

ATTACHMENT C

CALCASA will facilitate ___ meetings
to address the regional and services
needs of rape crisis centers and
sexual assault-funded programs
during the period of October 1,
2020, to September 30, 2021.
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OBJECTIVES and ACTIVITIES FY 2020-21

(12-month grant performance period)

OBJECTIVE: ACTIVITIES:

ATTACHMENT C

8.

Conduct a three-day national
conference and annual meeting for
rape crisis centers, stakeholders who
partner with rape crisis centers, other
stakeholders that interact with

sexual assault victims, and survivors
of sexual assault for _ aftendees
during the period of

October 1, 2020, to

September 30, 2021.
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OBJECTIVES and ACTIVITIES FY 2020-21

(12-month grant performance period)

OBJECTIVE: ACTIVITIES:

ATTACHMENT C

9.

Conduct a four-part series of
seminars and tools, based on
organizational and fiscal
management for rape crisis centers,
CALCASA members, ally
organizations, and individual
members during the period of
October 1, 2020, to September 30,
2021.
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OBJECTIVES and ACTIVITIES FY 2020-21

(12-month grant performance period)

OBJECTIVE: ACTIVITIES:

ATTACHMENT C

10.

Provide __regional trainings on
community collaboration for

rape crisis cenfers and sexual
assault programs statewide during
the period of October 1, 2020, to
September 30, 2021 period.
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OBJECTIVES and ACTIVITIES FY 2020-21

(12-month grant performance period)

OBJECTIVE: ACTIVITIES:

ATTACHMENT C

1.

Coordinate statewide Sexual
Assault Awareness Month (SAAM)
events and activities during the
month of April 2021.

TE RFA —2020-21



OBJECTIVES and ACTIVITIES FY 2020-21

(12-month grant performance period)

OBJECTIVE: ACTIVITIES:

ATTACHMENT C

12.

Conduct a two-day conference for
rape crisis centers (RCCs) and
sexual assault programs, and other
stakeholders who partner with RCCs
and/or interact with sexual assault
victims, and survivors of sexual
assault during the period of
October 1, 2020, to September 30,
2021.

TE RFA —2020-21



ATTACHMENT C

OBJECTIVES and ACTIVITIES FY 2020-21

(12-month grant performance period)

OBJECTIVE: ACTIVITIES:

13. Provide scholarships (hotel & fravel)
to rape crisis centers in order to
ensure staff/volunteers can attend
and benefit from the various
trainings offered by CALCASA.
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ATTACHMENT C

OBJECTIVES and ACTIVITIES FY 2020-21

(12-month grant performance period)

OBJECTIVE: ACTIVITIES:

14. Develop a community
collaboration blueprint for rape
crisis centers and other social
serving organizations and
institutions (schools, law
enforcement, detention
centers, labor organizations,
health care, etc.) to strengthen
local sexual assault response
efforts during the period of
October 1, 2020, to September
30, 2021.
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ATTACHMENT C

OBJECTIVES and ACTIVITIES FY 2020-21

(12-month grant performance period)

OBJECTIVE: ACTIVITIES:

15. Provide initial and on-going
training to Sexual and Domestic
Violence Prevention (SD)
Program Subrecipients on
topics including, but not limited
to, sexual violence and
combined sexual and domestic
violence, prevention strategies,
and approaches.
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ATTACHMENT C

OBJECTIVES and ACTIVITIES FY 2020-21

(12-month grant performance period)

OBJECTIVE: ACTIVITIES:

16. At a minimum, provide monthly
in-person technical assistance
to SD Program Subrecipients.
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ATTACHMENT C

OBJECTIVES and ACTIVITIES FY 2020-21

(12-month grant performance period)

OBJECTIVE: ACTIVITIES:

17. Coordinate monthly check-ins
between all SD Program
Subrecipients and the
Partnership to ensure SD
Program requirements are
being met and to provide
networking opportunities.
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