
 
GRANT MANAGEMENT MEMORANDUM 

GMM 2024-06 
 

Date: April 30, 2024 
 
To: All California Governor’s Office of Emergency Services (Cal OES) 

Homeland Security Grant Program (HSGP) Subrecipients 
 
From: Cal OES Grants Management 
 
Subject: Fiscal Year (FY) 2024 HSGP Application Updates, G uidance, and 

Allocations 
 
On April 16, 2024, the Federal Emergency Management Agency (FEMA) released the 
FY 2024 HSGP Notice of Funding Opportunity (NOFO) with several programmatic 
changes. This memo provides HSGP subaward allocations and guidance to help 
facilitate the information necessary to submit a successful and complete federal 
application for FY 2024.  
 
FY 2024 HSGP National Priority Areas (NPAs) and required minimum spend are as 
follows: 
 

• Enhancing information and intelligence sharing and cooperation with federal 
agencies, including DHS – no minimum spend requirement. 

• Enhancing the protection of soft targets/crowded places – no minimum spend 
requirement. 

• Enhancing cybersecurity – no minimum spend requirement. 
• Enhancing community preparedness and resilience – no minimum spend 

requirement. 
• Combating domestic violent extremism – no minimum spend requirement. 
• Enhancing election security – 3% minimum spend. 

 
Subrecipients are to allocate a minimum of 30% of State Homeland Security Program  
and Urban Areas Security Initiative  award funds across the six NPAs. Election security 
is the only national priority, with a minimum spend totaling 3%. Subrecipients will have 
the flexibility to allocate the remaining 27% across the remaining priorities.  
 
The minimum requirement for Law Enforcement Terrorism Prevention Activities (LETPA) 
will remain at 35% of the award. For an activity to be classified as LETPA, it must have 
both a law enforcement and terrorism prevention nexus. The LETPA project 
description must include an explanation of how the expenditure has both the law 
enforcement and terrorism prevention nexus. Information Bulletin (IB)485 includes the  
 

https://www.fema.gov/sites/default/files/documents/fema_information-bulletin-485.pdf
http://oeslogos.wordpress.com/horizontal-logo/


 
most up-to-date information on project selection considerations and allowable 
activities for LETPA investments. 
 
Management and administration costs for FY 2024 should continue to be captured 
under Investment Justification #7. All emergency communications projects must 
comply with the SAFECOM Guidance and must be captured under Investment 
Justification #6. The project description should contain the SCIP goal and 
"emergency communications" in the project description.  
 
The deadline to submit revised FY 2024 projects with final allocations to Cal OES is 
Monday, May 20, 2024. We provide as much time as possible for project changes as 
we need time for our complex internal review and to prepare for FEMA's transition to 
a new grants management system, FEMA GO, which will affect our application 
submission process for FY 2024. This timeline also helps ensure projects are eligible, 
appropriately linked to Investment Justifications, specifically NPAs, and aligned to 
proper core capabilities. We appreciate your patience and cooperation during this 
coordinated effort.  



FY 2024 HSGP SUBRECIPIENT FUNDING ALLOCATIONS 
 

State Homeland Security Program (SHSP) 

Operational Area Population Base 
Amount 35% LE SHSP Total Award 

(35% LE + SHSP) 
ALAMEDA 1,636,194  75,000  508,848 945,003 1,453,851 
ALPINE 1,184  75,000  26,599 49,399 75,998 
AMADOR 39,837  75,000  38,000 70,571 108,571 
BUTTE 205,592  75,000  86,890 161,366 248,256 
CALAVERAS 44,890  75,000  39,490 73,340 112,830 
COLUSA 21,771  75,000  32,671 60,675 93,346 
CONTRA COSTA 1,147,653  75,000  364,752 677,396 1,042,148 
DEL NORTE 26,599  75,000  34,096 63,321 97,417 
EL DORADO 189,006  75,000  81,997 152,281 234,278 
FRESNO 1,011,499  75,000  324,593 602,815 927,408 
GLENN 28,636  75,000  34,697 64,436 99,133 
HUMBOLDT 134,047  75,000  65,787 122,177 187,964 
IMPERIAL 179,476  75,000  79,187 147,061 226,248 
INYO 18,896  75,000  31,823 59,100 90,923 
KERN 907,476  75,000  293,911 545,836 839,747 
KINGS 151,018  75,000  70,793 131,473 202,266 
LAKE 66,800  75,000  45,953 85,340 131,293 
LASSEN 28,275  75,000  34,590 64,238 98,828 
LOS ANGELES 9,761,210  75,000  2,905,333 5,395,619 8,300,952 
MADERA 158,148  75,000  72,896 135,378 208,274 
MARIN 252,959  75,000  100,860 187,312 288,172 
MARIPOSA 16,935  75,000  31,245 58,027 89,272 
MENDOCINO 89,164  75,000  52,549 97,591 150,140 
MERCED 285,337  75,000  110,411 205,048 315,459 
MODOC 8,527  75,000  28,765 53,421 82,186 
MONO 13,156  75,000  30,130 55,956 86,086 
MONTEREY 430,368  75,000  153,188 284,492 437,680 
NAPA 134,637  75,000  65,961 122,499 188,460 
NEVADA 100,720  75,000  55,958 103,921 159,879 
ORANGE 3,137,164  75,000  951,561 1,767,185 2,718,746 
PLACER 410,305  75,000  147,270 273,502 420,772 
PLUMAS 18,996  75,000  31,853 59,155 91,008 
RIVERSIDE 2,439,234  75,000  745,705 1,384,882 2,130,587 
SACRAMENTO 1,572,453  75,000  490,048 910,088 1,400,136 
SAN BENITO 65,666  75,000  45,618 84,719 130,337 
SAN BERNARDINO 2,182,056  75,000  669,850 1,244,008 1,913,858 
SAN DIEGO 3,269,755  75,000  990,669 1,839,814 2,830,483 
SAN FRANCISCO 831,703  75,000  271,562 504,330 775,892 
SAN JOAQUIN 786,145  75,000  258,125 479,374 737,499 
SAN LUIS OBISPO 278,348  75,000  108,349 201,220 309,569 



Operational Area Population Base 
Amount 35% LE SHSP Total Award 

(35% LE + SHSP) 
SAN MATEO 737,644 75,000 243,819 452,807 696,626 
SANTA BARBARA 440,557 75,000 156,193 290,072 446,265 
SANTA CLARA 1,886,079 75,000 582,552 1,081,882 1,664,434 
SANTA CRUZ 262,051 75,000 103,542 192,293 295,835 
SHASTA 179,436 75,000 79,175 147,039 226,214 
SIERRA 3,193 75,000 27,192 50,499 77,691 
SISKIYOU 43,548 75,000 39,094 72,604 111,698 
SOLANO 443,749 75,000 157,135 291,821 448,956 
SONOMA 478,174 75,000 167,288 310,678 477,966 
STANISLAUS 545,939 75,000 187,275 347,797 535,072 
SUTTER 98,952 75,000 55,436 102,953 158,389 
TEHAMA 64,271 75,000 45,207 83,955 129,162 
TRINITY 15,939 75,000 30,951 57,481 88,432 
TULARE 475,064 75,000 166,371 308,975 475,346 
TUOLUMNE 54,590 75,000 42,352 78,652 121,004 
VENTURA 825,653 75,000 269,777 501,016 770,793 
YOLO 220,880 75,000 91,399 169,740 261,139 
YUBA 82,677 75,000 50,636 94,038 144,674 
Total 38,940,231 4,350,000 13,007,977 24,157,671 37,165,648 

 

Fusion Centers 

Region Total Award 
SAN FRANCISCO BAY AREA 1,792,050 
SACRAMENTO/CENTRAL VALLEY AREA 2,565,000 
GREATER LOS ANGELES AREA 2,887,500 
SAN DIEGO AREA 2,047,500 
ORANGE AREA 835,000 
Total 10,127,050 
 

Urban Areas Security Initiative (UASI) 
*A minimum of 35% of UASI funding must be for Law Enforcement Terrorism Prevention 

Urban Area 
Federal 

Allocation to 
State 

Allocation to 
UASI State Initiatives 

ANAHEIM/SANTA ANA AREA 4,712,190 3,896,981 815,209 
BAY AREA 32,754,895 27,088,298 5,666,597 
LOS ANGELES/LONG BEACH AREA 59,395,378 49,119,978 10,275,400 
RIVERSIDE AREA 3,500,484 2,894,900 605,584 
SACRAMENTO AREA 3,410,728 2,820,672 590,056 
SAN DIEGO AREA 14,760,877 12,207,245 2,553,632 
Total 118,534,552 98,028,075 20,506,477 
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