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Activation Levels
Below you will find definitions of EOC Activations as described in the latest version of the State Emergency Plan, along with bullets detailing how this translates to a Cal OES SOC Activation.
Level Three EOC Activation: Level Three is a minimum activation. This level may be used for situations which initially only require a few people, e.g., a short term earthquake prediction at level one or two; alerts of storms, or tsunamis; or monitoring of a low-risk planned event. At a minimum, Level Three staffing consists of the EOC Director, Section Coordinators, and a situation assessment activity in the Planning and Intelligence Section. Other members of the organization could also be part of this level of activation e.g., the Communications Unit from the Logistics Section, or an Information Officer.
· Activation of select IST members. For example, SOC is activated to provide the Director with Situational Awareness only. This would result in only a small scale activation of SOC Director, Planning and Intelligence Section Chief, Situation Unit Lead, and Logistics Section Chief.
Level Two EOC Activation: Level Two activation is normally achieved as an increase from Level Three or a decrease from Level One. This activation level is used for emergencies or planned events that would require more than a minimum staff but would not call for a full activation of all organization elements, or less than full staffing. The EOC Director, in conjunction with the General Staff, will determine the required level of continued activation under Level Two, and demobilize functions or add additional staff to functions as necessary based upon event considerations. Representatives to the EOC from other agencies or jurisdictions may be required under Level Two to support functional area activations.
· Activation of full 18 member IST and State Agency Reps/CA-ESF partners (remotely or physically deployed in SOC).
Level One EOC Activation: Level One activation involves a complete and full activation of all organizational elements at full staffing and all Emergency Support Functions. Level One would normally be the initial activation during any major emergency requiring extreme State level help.
· Activation of full 18 member IST, additional ORT members, State Agency Reps/CA-ESF partners (remotely or physically deployed in SOC), FEMA Liaison. In addition, if an activated REOC rolls up into the SOC (all regional staff deploy out to OA), SOC should automatically be considered activated at Level One.

																				

Management Section
· [Quick bullet points on what section does in SOC]
· Set policy or resolve conflicting policy
· Provide for continuity
· Directs the overall emergency response
· Ultimate accountability
Operations Section
· [Quick bullet points on what section does in SOC]
· Coordinating all jurisdictional operations in support of the response to the emergency through implementation of the Action Plan
· Coordinates inter-agency response
· Resource coordination and mission approval
· Participate in setting jurisdiction wide priorities
Planning and Intelligence Section	
· [Quick bullet points on what section does in SOC]
· Collect/analyze information
· Develop Situation Reports
· Provide Documentation Services
· Develop Incident Action Plan
· Develop Advance Plan
Logistics Section	
· [Quick bullet points on what section does in SOC]
· Responsible for providing facilities, services, personnel, equipment, and materials 
· Coordinates:
· Communications technology;
· Locate alternate facilities and potential staging areas;
· Determine procurement needs and requirements; and
· Provide personnel resources
Finance and Admin Section	
· [Quick bullet points on what section does in SOC]
· Provide input in all plans for financial cost analysis
· Prepare all financial obligation documents 
· Prepare incident cost summaries
· Process claims and compensation request 
· Complete all time-keeping for SOC staff 
· Tracks costs for the event (personnel, purchase orders, contracts, etc.)
SOC Lines of Succession
The below SOC Lines of Succession will be referred to in the event that there is an absence of the SOC Director, or as a contingency in case there is an combination of all three ISTs in a catastrophic event with limited staff availability.
1. SOC Director (Current Month’s IST)
2. SOC Deputy Director
3. Previous Month’s SOC Director
4. Operations Section Chief
5. Planning and Intelligence Section Chief
6. Logistics Section Chief
7. Finance Admin Section Chief


SOC Schedule
· Operational Period from 0700 – 0700 with 1 or 2 shifts.
· If a 24 operational period:
· A Shift will complete the IAP.
· B Shift will modify and/or edit as needed. This shift will assemble and print all copies for the A Shift.
· Recommended that the SOC Executive Summary be submitted at 0900 and 1500.
	Time
	Meeting

	0700
	Operational Period Begins

	0715 
	Operations Brief 

	0745
	Objectives Meeting

	0830
	Command and General Staff Meeting

	1300
	Tactics Meeting

	1730 
	Planning Meeting/IAP Approval

	1845
	Transition Briefing

	1900
	Shift Change

	1915 
	Operations Brief

	1945 
	Objectives Meeting

	2030
	Command and General Staff Meeting

	0100
	Tactics Meeting

	0530 
	Planning Meeting

	0645
	Transition Briefing
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