
 

 
 

 

Cal OES Strategic Plan Goals 
 
Goal 1: Anticipate and enhance prevention and detection capabilities to protect our 

state from all hazards and threats. 
 
Goal 2:  Strengthen California’s ability to plan, prepare for, and provide resources to 

mitigate the impacts of disasters, emergencies, crimes, and terrorist events. 
 
Goal 3:  Effectively respond to and recover from both human-caused and natural disasters. 
 
Goal 4:  Enhance the administration and delivery of all state and federal funding, and 

maintain fiscal and program integrity. 
 
Goal 5:  Develop a united and innovative workforce that is trained, experienced, 

knowledgeable, and ready to adapt and respond. 
 
Goal 6:  Strengthen capabilities in public safety communication services and technology 

enhancements. 
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