LEPC REGION I
DATE: February 20, 2025 | TIME: 11:30 am — 1:00 pm | LOCATION: Hybrid

VI.

VILI.

Call to Order — Introductions
= |n-person — Name, Agency
= MS Teams — Name, Agency in Chat

Review/approval of November 2024 Meeting Notes

General Announcement(s):
e Hybrid quarterly meetings
e 2025 Meeting Schedule (3™ Thursday of the month)
» 1stQuarter — February 20
= 2nd Quarter — May 29
= 3rd Quarter — August 21
= 4t Quarter — November 20
e LEPC Vacancies
=  Community Groups Primary/Alternate
» Elected Officials Primary/Alternate
= First Aid/Care & Shelter Primary/Alternate
= Health Alternate
= Fire Alternate
= HospitallEMS Alternate
= Media Alternate

General Updates for LEPC Region ll:

e Monthly Meeting with LEPC Chairs; SERC — Erika Olsen and Brian Mancebo,
Cal OES

¢ Regional Area Plan

e Other

Cal OES Updates:

e Coastal Region Liaison — Melanie Gilbert, Cal OES
e Grants — Ibrahim Koroma, Cal OES

e CSTI Update

Discussion: Local & Regional Preparedness

LEPC Business. None



VIIl.  CRHMRO: Speakers’ Bureau & Incident Reviews
Training
¢ Regional Training
= Past
= Upcoming
- May 2025 - BAYEX

Incident Reviews — Roundtable Discussion

IX. Good of the Order
X. Adjournment — Next Meeting: May 29, 2025

Action Items:
[0 Gather more nominations and vote in nominees — ongoing
[1 Schedule subcommittee meeting for Regional Area Plan revisions committee
*Hire contractor?
Os list for Reaion_l
0 Update LEPC Membership Handbook



