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EXHIBIT “I”
SPECIAL OPERATIONS


Introduction
I-1 The purpose of this exhibit is to identify the minimum standards and reimbursement procedures that California Fire and Rescue Mutual Aid System Agencies will follow with regard to Urban Search and Rescue (US&R), Swiftwater-Flood Search and Rescue (SF-S&R), and Hazardous Materials (HazMat) for mutual aid responses. 
Any additional equipment, personnel or rehabilitation hours not automatically covered under this exhibit, MUST be formally documented and approved in writing by the ordering agency responsible for the incident by using a General Message Form ICS-213 and/or provide the associated S# validating the expense(s) on the General Message Form ICS-213.

Search and Rescue Common Operating Platform (SARCOP) is the approved search data collection tool in California used by multiple fire and rescue resources. In addition, other geospatial tools can be used. 
Swiftwater/Flood Search and Rescue 
I-2 Swiftwater and Flood Search & Rescue (SF/S&R) Teams are specialized units within California’s state emergency response system. These teams follow NIMS (National Incident Management System) and FIRESCOPE (Firefighting Resources of California Organized for Potential Emergencies) typing standards and are trained and equipped to handle a wide range of water-related emergencies across the state.
California’s firefighters and rescue personnel regularly respond to SF/S&R incidents but are not limited to:
· Victims swept away in rivers, streams, and aqueducts
· Fast-moving flood control channels that carry victims through urban areas, often requiring coordinated responses across multiple agencies
· Entrapments in low-head dam hydraulics
· Flash floods, mudslides, and debris flows—often resulting from the same severe weather events
· Submersions in lakes, ponds, reservoirs, and other bodies of water
· Widespread flooding from storm systems, dam or levee failures, and coastal threats like tsunamis or hurricane storm surges
These incidents can quickly overwhelm local response capabilities, requiring mutual aid support from across the state.
In California, Swiftwater and Flood Search & Rescue has long been recognized as an official mission of the California Fire Service. FIRESCOPE sets the recognized standards for SF/S&R operations. Resources that meet FIRESCOPE typing can be requested and deployed by Incident Commanders (ICs) during emergencies and disasters.
SF/S&R operations ensure comprehensive, effective responses. This system ensures that properly trained and equipped SF/S&R teams are available throughout the state as part of the California Fire and Rescue Mutual Aid System, ready to respond to Swiftwater rescues, flood events, and waterborne disasters—including those caused by severe weather, dam failures, or rapid snowmelt.

Counts below outline reimbursable maximums:

	
	Type 1
	Type 2
	Type 3
	Type 4

	Personnel
	
16 Members
· 2 Team Leaders
· 14 Personnel

	
12 Members
· 2 Team Leaders
· 10 Personnel

	
6 Members
· 1 Team Leader
· 5 Personnel

	
6 Members
· 1 Team Leader
· 5 Personnel


	Equipment 
	
Equipment/Vehicles
· 1 Boat (Raft)
· 2 Inflatable Rescue Boats
· 2 Boat Motors
· 1 Spare Motor (with additional approval)
· 6 Support Vehicles
· 1 Apparatus
· 3 Trailers

	
Equipment/Vehicles
· 1 Boat (Raft)
· 2 Inflatable Rescue Boats
· 2 Boat Motors
· 1 Spare Motor (with additional approval)
· 4 Support Vehicles
· 1 Apparatus
· 2 Trailers

	
Equipment/Vehicles
· 1 Boat (Raft)
· 1 Inflatable Rescue Boat
· 1 Boat Motor
· 1 Spare Motor (with additional approval)
· 3 Support Vehicles
· 1 Apparatus
· 2 Trailers

	
Equipment/Vehicles
· 1 Boat (Raft)
· 3 Support Vehicles
· 1 Apparatus
· 2 Trailers




US&R Company and US&R Crew
I-3 A US&R Company and US&R Crew are a specialized unit or group of personnel trained and equipped for the location, initial patient stabilization, and extrication of victims trapped in technical rescue environments including where infrastructure may be compromised due to natural and human caused disasters, mass transportation accidents, terrorism, or other unforeseen disasters and accidents.  
US&R Companies and US&R Crews must be proficient in several technical disciplines to include but are not limited to:
· Structural Collapse: Breaching and breaking, shoring, and heavy lifting 
· Confined Space Entry: Rescue of victims from tanks, tunnels, or other areas with limited entry and exit
· Trench Rescue: Stabilizing collapsed dirt walls
· Rope Rescue: Using high-angle systems to reach victims
· Vehicle and Machinery Search and Rescue: Extrication of victims and stabilization of transportation vehicles
· Technical Search: Using acoustic sensors and search cameras to find victims

US&R Company
Counts below outline reimbursable maximums:

	[bookmark: _Hlk215559395]
	Type 1
	Type 2
	Type 3
	Type 4

	Personnel
	
6 Members
· 1 Supervisor
· 5 Personnel

	
6 Members
· 1 Supervisor
· 5 Personnel

	
3 Members
· 1 Supervisor
· 2 Personnel

	
3 Members
· 1 Supervisor
· 2 Personnel


	Equipment
	
Vehicles
· 2 Apparatus
· 1 support vehicle

	
Vehicles
· 1 Apparatus
· 1 support vehicle
	
Vehicles
· 1 Apparatus
	
Vehicles
· 1 Apparatus



US&R Crew
Counts below outline reimbursable maximums:

	[bookmark: _Hlk215559472]
	Type 1
	Type 2
	Type 3
	Type 4

	Personnel
	
6 Members
· 1 Supervisor
· 5 Personnel

	
6 Members
· 1 Supervisor
· 5 Personnel

	
3 Members
· 1 Supervisor
· 2 Personnel

	
3 Members
· 1 Supervisor
· 2 Personnel


	Equipment
	Agency Specific
	Agency Specific
	Agency Specific
	Agency Specific



US&R Strike Team
I-4 A Type 1 and Type 2 US&R strike team is two US&R companies, and a Type 3 and Type 4 US&R strike team is a Type 1 engine strike team.

Counts below outline reimbursable maximums:

	
	Type 1 (Heavy)
	Type 2 (Medium)
	Type 3 (Light)
	Type 4 (Basic)

	Personnel
	
13 Members
· 1 Supervisor
· 12 Personnel

	
13 Members
· 1 Supervisor
· 12 Personnel

	
22 Members
· 2 Supervisors
· 20 Personnel

	
22 Members
· 2 Supervisors
· 20 Personnel


	Per Single Resource
	6
	6
	4
	4
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California FEMA US&R Task Forces
I-5 California FEMA Urban Search & Rescue (US&R) Task Forces are elite, federally supported teams designed to respond to the nation’s most complex and catastrophic emergencies. Unlike local or state rescue teams, which typically focus on rapid initial response within their jurisdiction, California FEMA US&R Task Forces provide specialized, sustained operations for large-scale disasters like earthquakes, building collapses, hurricanes, and terrorist attacks.
Each California FEMA Task Force includes highly trained members across multiple disciplines, including but not limited to:
· Heavy Technical Rescue (collapse of concrete, steel, or high-rise structures)
· Advanced Medical Care with onboard Medical Doctors
· Hazardous Materials (Hazmat) operations
· CBRNE (Chemical, Biological, Radiological, Nuclear, Explosive) response
· Specialized Canine Search Teams are certified for both live victim and human remains detection.
· Logistics, Planning, and Structural Engineering Support
· California FEMA US&R Task Forces are trained in and utilize the Search and Rescue Common Operating Platform (SARCOP)
· Technical Search: Using acoustic sensors and search cameras to find victims
As an initial attack and extended attack resource, California FEMA US&R Task Force may deploy within 4 (by ground) to 6 (by air) hours of activation. California FEMA US&R Task Forces are self-sufficient for 72–96 hours and carry over 60,000 pounds of specialized equipment. While local US&R resources can typically deploy faster for smaller incidents, FEMA US&R Task Forces bring unmatched depth, specialization, and national coordination, making them indispensable for the most demanding and dangerous operations.

Counts below outline reimbursable maximums:

	
	Type 1
	Type 2
	Type 3
	Type 4

	Personnel
	
80 Members
· 70 Personnel
· 10 Ground Support

	
80 Members
· 70 Personnel
· 10 Ground Support

	
45 Members
· 35 Personnel
· 10 Ground Support

	
27 Members
· 22 Personnel
· 5 Ground Support


	Equipment
	
Equipment/Vehicles
· Up to 7 semi tractor trailers or box trucks
· 7 Support Vehicles with Trailers and UTVs
· 2 Buses
· 8 Vans
· 1 Forklift
· 1 Hazmat Trailer or Incident Support Team Trailer (with additional approval)
*if requested with water rescue capability see water MRP
	
Equipment/Vehicles
· Up to 6 semi tractor trailers or box trucks
· 7 Support Vehicles with Trailers and UTVs
· 2 Buses
· 8 Vans
· 1 Forklift
· 1 Hazmat Trailer or Incident Support Team Trailer (with additional approval)

*if requested with water rescue capability see water MRP
	
Equipment/Vehicles
· Up to 6 semi tractor trailers or box trucks
· 7 Support Vehicles with Trailers and UTVs
· 2 Buses
· 8 Vans
· 1 Forklift
· 1 Hazmat Trailer or Incident Support Team Trailer (with additional approval)
· *if requested with water rescue capability see water MRP

	
Equipment/Vehicles
· As needed per the MRP.



Medical Cache for US&R Task Force
I-6 Along with the Advanced Medical Care with onboard Medical Doctors, FEMA US&R task forces Types 1 through 3 are required to mobilize with a medical cache for the purposes of treating their team members and victims. Costs of the medical cache are dependent on the team and the type of response. Therefore, there may be a need to replace or resupply the medical cache. This will be communicated to the Cal OES Fire & Rescue Chief and the paying entity at the time of activation. Details about medical cache mobilization will be documented in the resource ordering system of record.
Regional Task Force
I-7 The California Regional US&R Task Force (RTF) is comprised of 30 members and is configured to rapidly respond to incidents within the state. As an initial attack and extended attack resource, California Regional US&R Task Forces deploy within 45 minutes of activation. Emphasis is given to speed of deployment and equipment is non-palletized for quick access and deployment. (Lite, Fast & Mobile)  RTF’s coordinate and conducts search and rescue response efforts for all hazards, including locating, accessing, medically stabilizing, and extricating survivors from damaged structures. RTF’s utilize the SARCOP platform to capture, document and track search and rescue operations.  SARCOP (Search & Rescue Common Operating Platform) is the standardized National platform for Search & Rescue data and mapping.    
RTF’s operate in environments with and without infrastructure, including compromised access to roadways, utilities, transportation, and limited availability for shelter, food, and water. Capable of operations in heavy frame, reinforced concrete, high-angle rope rescue (including highline systems), confined space rescue (permit required), trench/excavation, heavy rigging, wide area search, mass transportation (subway, rail, bus, etc.) rescue and mud & debris flow rescue. California Regional US&R Task Forces are self-sustaining for 24 hours and are deployable for up to 14 days.

Counts below outline reimbursable maximums:

	Personnel
	
30 Members
· 1 Regional Task Force Leader
· 29 Members


	Equipment
	
[bookmark: _Hlk199323690]Equipment/Vehicles
· 9 Personnel Transport Vehicles (Examples: Pick-Ups, SUVs, and Vans)
· 4 Apparatus / Equipment (Examples: Engines, Rescues)
· 2 Equipment Transport Vehicles (Examples: Command Trailer, Flatbed or Semi)
· 4 Support Equipment with Trailers (Examples: ATVs/UTVs with Utility Trailer/ Enclosed Trailer)






Hazardous Material
I-8 Hazardous Material (HazMat) Response Teams are specialized units within California’s emergency response system. These teams operate under NIMS (National Incident Management System) and FIRESCOPE typing standards and are trained and equipped to safely identify, isolate, contain, and mitigate hazardous substance incidents that threaten life, property, and the environment.

California’s firefighters and hazardous materials personnel regularly respond to HazMat incidents including, but not limited to:
· Releases of toxic, flammable, corrosive, or reactive chemicals
· Transportation accidents involving hazardous materials on highways, railways, and waterways
· Industrial and commercial facility leaks, spills, or process failures
· Unknown substance investigations requiring monitoring and identification
· Identification and stabilization of alternative energy sources including lithium ion batteries
· Illicit drug laboratory incidents and chemical exposures including pesticides
· Fuel spills and vapor releases impacting occupied structures or public areas
· Hazardous atmospheres requiring air monitoring, product control, and decontamination operations
· Incidents involving chemical, biological, radiological, nuclear, or explosive (CBRNE) threats

HazMat teams utilize specialized protective equipment, detection and monitoring instruments, technical reference resources, and coordinated multi-agency response strategies to protect responders and the public while minimizing environmental impact
I-9 Hazardous Materials Response Teams are required to complete a typing inspection conducted by staff from the Cal OES Fire and Rescue Special Operations Hazmat Division every five (5) years. The typing inspection ensures that the team has met the minimum staffing, training and equipment levels established by FIRESCOPE.










Counts below outline reimbursable maximums:

	
	Type 1
	Type 2
	Type 3

	Personnel
	
8 Members
· 1 Supervisor
· 7 Personnel

	
5 Members
· 1 Supervisor
· 4 Personnel

	
5 Members
· 1 Supervisor
· 4 Personnel


	Equipment
	Equipment/Vehicles
· 2 apparatus
· 1 breathing support
· 1 trailer
· 1 UTV/ATV
· 1 support vehicle
	Equipment/Vehicles
· 2 apparatus
· 1 breathing support
· 1 trailer
· 1 UTV/ATV
· 1 support vehicle

	Equipment/Vehicles
· 2 apparatus
· 1 breathing support
· 1 trailer
· 1 UTV/ATV
· 1 support vehicle




Mission Ready Packages
I-10 Mission Ready Packages (MRP) are defined as “specific response and recovery resource capabilities that are organized, developed, trained, and exercised prior to an emergency or disaster”. These MRPs are designed to provide additional support and/or to augment a needed capability to resources already operating at an incident or event. For State and local government’s urban search and rescue programs with robust capabilities, MRPs may also be deployed to provide specific mission capabilities to a requesting agency in support of the Authority Having Jurisdiction (AHJ).

Counts below outline reimbursable maximums:
	
	Personnel
	Equipment

	Canine Search
	
5 Members
· 1 Search Team Manager
· 2 Canine Search Teams
· 1 Logistical Specialist
· 1 Support Personnel

	

Equipment/Vehicles
· 4 Support Vehicles

	Communications
	
6 Members
· 1 Communications Unit Leader
· 2 Communications Specialists
· 1 Communications Specialist (Networking)
· 2 Radio Operators

	

Equipment/Vehicles
· 4 Support Vehicles
· 2 Trailers

	Command
	
5 Members
· 1 US&R Incident Support Team Leader
· 1 US&R Incident Operations Section Chief
· 1 US&R Incident Planning Section Chief
· 1 US&R Incident Logistics Section Chief
· 1 US&R Incident Medical Officer

	

Equipment/Vehicles
· 5 Support Vehicles

	Logistical Support
	
2 Members
· 1 US&R Logistics Team Manager
· 1 US&R Logistics Specialist

	

Equipment/Vehicles
· 2 Support Vehicles

	Search
	
7 Members
· 1 Search Team Manager
· 2 Technical Search Specialists
· 2 Canine Search Specialists
· 1 Logistics Specialist
· 1 Support Personnel

	

Equipment/Vehicles
· 4 Support Vehicle

	Structure Specialists
	
2 Members
· 2 Structure Specialists

	
Equipment/Vehicles
· 1 Support Vehicle


	Technical Rescue 
	
7 Members
· 1 Search Team Manager
· 2 Technical Search Specialists
· 2 Canine Search Specialists
· 1 Logistics Specialist
· 1 Support Personnel

	

Equipment/Vehicles
· 4 Support Vehicles
· 2 Enclosed Trailer
· 1 Support Equipment

	Tunnel Rescue
	
11 Members
· 1 NIMS/FIRESCOPE Type 3 US&R Task Force
· 10 Support Specialists

	

Equipment/Vehicles
· 6 Support Vehicles
· 4 Cache Vehicles
· 4 Trailers


	Water Rescue
	
16 Members
· 1 Water Rescue Manager
· 2 Water Rescue Squad Officers
· 4 Boat Operators
· 5 Water Rescue Specialists
· 1 Logistical Specialist
· 1 Medical Specialists
· 2 Support Specialists




	
Equipment/Vehicles
· 5 Support Vehicle
· 1 Cache Vehicle
· 6 Rescue Boats
· 8 Motors
· 3 Trailers


	California Specific Advance Team Support
	
5 Members
· 1 US&R Task Force Leader
· 1 Search Specialist
· 1 Rescue Manager
· 1 Haz-Mat Specialist
· 1 Technical Specialist

	
Equipment/Vehicles
· 3 Support Vehicles



Rehabilitation Hours
I-11 Normal refurbishment and rehabilitation approval will follow clause A-26 and allow 2 hours per person. Extended rehabilitation hours will be negotiated between ordering agency/incident management team, sponsoring agency, and Cal OES to determine the appropriate number of hours. The number of allowable hours is based on the type of operations conducted, length of deployment, climate factors, and the extent of use of cache items while deployed. Extended rehabilitation hours will include personnel reimbursement only.
I-12 Special Operations resources differ from other resources due to the quantity of specialized equipment that needs rehabilitation to return the resource to full service. Post incident activities are critical to maintaining responder safety, equipment reliability, and operational readiness. 
Extended Rehabilitation
I-13 Extended rehabilitation process is as follows:
I-13.1 The signed General Message Form ICS-213 will serve as the official approval due to extended rehabilitation being outside of the demobilization process.  In addition the, approval will be documented in the resource ordering system of record and documented on the General Message Form ICS-213 by the Incident Commander (IC), Finance Section Chief (FSC), Incident Business Advisor (IBA), or Agency Administrator (AA). Approval will indicate the maximum number of approved hours the sponsoring agency, including participating agencies, can submit for reimbursement purposes.
I-13.2 Rehabilitation hours must be submitted through the Mutual Aid Reimbursement System (MARS) on separate F-42s, indicating actual hours worked.
I-13.3 Rehabilitation shall be completed within 30 days of demobilization. An extension may be requested to allow for up to 90 days.
I-13.4 Sponsoring agency must sign for participating agency rehabilitation support. 
I-14 Total reimbursable extended rehabilitation hours for Special Operations is as follows:


I-14.1 Swiftwater and Flood Search & Rescue Teams is not to exceed 228 hours.
I-14.2 US&R Task Force is not to exceed 160 hours.
I-14.3 Regional Task Force is not to exceed 180 hours.
I-14.4 Hazardous Materials is not to exceed 278 hours.    
Standards, Guidelines, and Training
I-15 Configurations, standards, and training follow the Technical Search and Rescue Incident Operational System Description (OSD) FIRESCOPE ICS 162 (October 2022) and FIRESCOPE Standardized Hazardous Materials Equipment List ICS-1120 (October 2022) All PPE shall comply with applicable ANSI, NFPA, and NIOSH standards. 
Use of Special Operations by the Federal Fire Agencies Signatory
I-16 Exhibit I serves to clarify how US&R resources, managed by state emergency response agencies, are coordinated and assigned. Federal agencies may respond only to Presidentially declared disasters under the Robert T. Stafford Disaster Relief and Emergency Assistance Act. In such cases, response coordination occurs between the Forest Service and FEMA, and incident response teams may include Wildland Fire Service/DOI and Forest Service resources.
I-17 When FEMA activates US&R resources, whether through a presidential declaration or at the request of the state, FEMA provides reimbursement. If exigent circumstances exist and direction is given, from either the DOI and/or USDA Secretaries or higher authorities, that requires the use of the US&R resources, this exhibit explains how the resources will be coordinated under those conditions.
I-18 No reasonable expectation of reimbursement should exist by the state or local governments for US&R response when such resources are not directly ordered by a federal wildfire incident


Page I-3
Agreement Between Cal OES/CAL FIRE/USFS/BLM/NPS/FWS/BIA May 1, 2020 
with this exhibit adopted September 2026
