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February 17, 2026



CWMPA Board of Directors Public Meeting

Call To Order and Roll Call

Welcome Message

Consent Agenda Items

• Approval of January 20, 2026, Meeting Minutes
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Discussion and Action Items



CWMP Pilot Program Update:

Cal OES Hazard Mitigation Assistance

CWMP Grant Expenditures
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CWMP Grant Expenditures
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Subrecipient County Expenditures to Date

El Dorado County Office of Wildfire Preparedness and Resilience El Dorado 306,354$                    

North Coast Oportunities Lake 3,193,545$                 

San Diego County Fire Protection district San Diego 1,450,576$                 

Shasta County Fire Safe Council Shasta 2,165,814$                 

Shasta Valley Resource Conservation District Siskiyou 1,666,900$                 

Tuolumne County Office of Emergency Serv ices Tuolumne 182,446$                    

CWMP TOTAL 8,965,635$                 

Total Project Costs as of December 31, 2025



CWMP Pilot Program Update:

CAL FIRE

Review the home hardening assessment reports and scope of work documents, and 
provide technical recommendations for defensible space and home hardening retrofits

Finalizing  CWMP 2025 CWUIC, Title 24, Part 7 training for subrecipient communities

Attend Shasta County Fire Safe Counsel Lakehead Out Reach Event

Trained the Contra Costa County Building Department in the CWUIC, Title 24, Part 7

Present overview of California Wildland-Urban Interface Code to the Fire Resilience 
Symposium at the University of San Diego 
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CWMP Pilot Program Update: 

San Diego County Fire Protection District in San 
Diego County

FEMA EHP Update - Record of Environmental Consideration (REC) for the additional “No-Issue” properties in the expanded area (Batch 1) – still pending Large Project NotificationSubmitted nine Phase II reports for “Issue Properties”Batch 2 (4 properties) have cleared EHP and are pending DHS approvalBatch 3 (5 properties) are in EHP ReviewSite-Work Updates – 18 homes complete, 3 additional expected to be complete by end of monthFour homes going out for solicitation this weekGeneral Updates - HOA extending deadline for “Issue” properties to complete propane tank enclosure retrofit to allow them to participate in the programContractors increasing staffing to increase pace of homes complete

FEMA EHP Update - 

• Record of Environmental Consideration (REC) for the additional “No-Issue” properties in the 
expanded area (Batch 1) – still pending Large Project Notification

• Submitted nine Phase II reports for “Issue Properties”

• Batch 2 (4 properties) have cleared EHP and are pending DHS approval

• Batch 3 (5 properties) are in EHP Review

Site-Work Updates – 

• 18 homes complete, 3 additional expected to be complete by end of month

• Four homes going out for solicitation this week

General Updates - 

• HOA extending deadline for “Issue” properties to complete propane tank enclosure retrofit 
to allow them to participate in the program

• Contractors increasing staffing to increase pace of homes complete
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https://caloes3650-my.sharepoint.com/personal/boyerj_caloes_ca_gov/Documents/CWMP%20Board%20Meetings/11-2024/CWMP%20Board%20Meeting%20Minutes%20November%2019,%202024.docx?web=1


CWMP Pilot Program Update: 

San Diego County Fire Protection District in San 
Diego County
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CWMP Pilot Program Update: 

San Diego County Fire Protection District in San 
Diego County
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BEFORE AFTER



CWMP Pilot Program Update: 

Shasta Valley Resource Conservation District in 
Siskiyou County

Site Work Updates – Batch One –  8 Homes 

• All site work is complete

Site Work Updates – Batch Two – 7 Homes

• All site work is complete

Site Work Updates – Batch Three – 11 Homes

• All site work is complete

Site Work Updates – Batch Four – 9 Homes  

• All site work is complete

Site Work Updates – Batch Five – 7 Homes

• Work is in progress
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CWMP Pilot Program Update: 

Shasta County Fire Safe Council in Shasta County

Site Work

• 27 Homes have been completed

• 2 Homes in active construction

EHP

• First Issue property has been submitted to FEMA for phase II Review and is currently under 
review

Project Area

• Community meetings were successful with 85 attendees overall

• Whitmore: 30

• Oak Run: 15

• Lakehead:  40

• Presentations from the RCD, the SCFSC, Local CAL FIRE representative, and Local Contractor. 

• Received 7 applications online and in person

• At least 2 no issue properties applied 
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CWMP Pilot Program Update: 

Shasta County Fire Safe Council in Shasta County
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CWMP Pilot Program Update: 

Shasta County Fire Safe Council in Shasta County
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CWMP Pilot Program Update: 

Shasta County Fire Safe Council in Shasta County
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CWMP Pilot Program Update: 

Shasta County Fire Safe Council in Shasta County



CWMP Pilot Program Update:

North Coast Opportunities in Lake County

Site Work

• 55 Homes have been reported as completed 

• 13 homes in active construction

• 3 going out to bid

Staff

• Entire team has been fully trained and certified to complete home assessments

• Environmental SME/contract

• Working on annual botanist contract

Project

• Home hardening is est.  $50,000 per home

• To date they have paid out $3 Million out to local contractors 
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CWMP Pilot Program Update: 

Tuolumne County Office of Emergency Services

Project Updates

• The county is actively working on property assessments and beginning to develop their 
scopes of work.

• 75 applications in queue waiting to be assessed.

• 6 applications in SOW Development stage.

• An additional 7 applications in draft stage.

Staff

• One part time Assessor and Project Manager.

• CAL FIRE is reviewing published assessments on a weekly basis, ensuring satisfactory 
implementation, and has begun reviewing scope of work drafts.

Outreach/Applications

• Increasing number of calls from homeowners and contractors who are interested in 
applying for the program
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CWMP Pilot Program Update: 

El Dorado County Office of Wildfire Preparedness 
and Resilience
Project/EHP Update

• 74 No Issue Properties

• 32 Applications with 15 completed assessments in the Scope of Work in Development 
stage ready for CAL FIRE review.

Staff

• Full time construction manager and 4 assessors have been hired. 

• Three additional construction managers have been brought on to assist.

• CAL FIRE is reviewing published assessments with the county assessors and construction 
management team 4Leaf on a weekly basis, ensuring satisfactory implementation. The 
county is refining their scope of work templates.

Community Outreach

• Increasing number of calls from homeowners who are interested in applying for the 
program
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• CWMP Monthly Status Report

• 2025 Form 700

• General Liability Insurance Acquisition: Golden State Risk Management Authority

• Coordination with California Earthquake Authority / California Residential 

Mitigation Program (CRMP)

• Wildfire and Forest Resilience Task Force Regional Meeting March 19-20, 2026
• Field Trip including CWMP Community Mira Monte or Ponderosa
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CWMP Authority - Executive Director Report



• CWMP Funding Awaiting action State Funding $13 Million

• ~$6 Million Committed to Siskiyou County for HMGP Grant ~$24 million

• ~$7 Million Committed to Riverside County for HMGP Grant ~$26 million

• Both Projects submitted to FEMA on 11/21/2024 utilizing funding opportunity 
DR-4699-CA (California Severe Winter Storms, Straight-line Winds, Flooding, 
Landslides, and Mudslides) FEMA Review will take ~7-12 months.

• Update: 13 million reverted per 2025-26 State budget

• SB-946 Personal Income Tax Law: Corporation Tax Law: exclusions: wildfire 
mitigation payments.(2023-2024)
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CWMP Pilot Program Next Projects (Pending)



• Bagley-Keene Open Meeting Act Review 
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Bagley-Keene Open Meeting Act Review 



CWMP Board of Directors Public Meeting

Meeting Schedule

• Next meeting is March 17, 2026, 10:00 AM

• 715 P Street, 2nd Floor Conference Room 2-302 A/B, 
Sacramento, CA 95814

Board Member Comments

Public Comment

Adjournment
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