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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

PREFACE 

In March 2011, Presidential Policy Directive / PPD-8 National Preparedness was 
introduced, replacing Homeland Security Presidential Directive HSPD-8. This 
directive is aimed at strengthening the security and resilience of the United 
States through systematic preparation for the threats that pose the greatest 
risk to the security of the Nation, including acts of terrorism, cyber-attacks, 
pandemics, and catastrophic natural disasters. 

The training and exercise program outlined in this plan is intended to assist 
preparedness partners in meeting their training and exercise objectives. The 
California Governor’s Office of Emergency Services (Cal OES) conducts an 
annual Integrated Preparedness Planning Workshop (IPPW) to facilitate the 
coordination of activities across the state. The Cal OES IPPW annual planning 
cycle includes input and participation from local government partners, Cal 
OES Directorates, appropriate grant managers, and training and exercise 
representatives. This Integrated Preparedness Plan (IPP), which is updated on 
a yearly basis, is the output of that annual workshop. 

PPD-8 identifies both a National Preparedness Goal, including the core 
capabilities necessary for preparedness, and a National Preparedness System 
to guide activities that will enable the nation to achieve the goal. The system 
allows the nation to track the progress of our ability to build and improve the 
capabilities necessary to prevent, protect against, mitigate the effects of, 
respond to, and recover from those threats that pose the greatest risk to the 
security of the nation. 
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CAL OES POINTS OF CONTACT (POC) 
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Acting Director 
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Grants Division 
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Emergency Preparedness Grants Homeland Security Grants 
3650 Schriever Avenue 3650 Schriever Avenue 
Mather, CA 95655 Mather, CA 95655 
916-845-8649 916-328-7550 
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PURPOSE 

The purpose of this document is to create an Integrated Preparedness Plan 
(IPP) that addresses our partners’ needs as part of a comprehensive State of 
California Emergency Management Program. This IPP is a compilation of 
information gathered from agency strategic planning, Threat and Hazard 
Identification Risk Assessment (THIRA), Stakeholder Preparedness Review 
(SPR), review of Emergency Management Accreditation Program (EMAP) 
standards, the State’s Hazard Mitigation Plan, and a detailed review of After-
Action Reports and Improvement Plans. 

The goal of the annual IPP workshop is to ensure agencies that make up our 
State Emergency Management Program, including those working in the State 
Operations Center (SOC), are provided with ample training and exercise 
opportunities that support the program. 

The purpose of the IPP is to document an organization’s overall training and 
exercise program priorities for a specific multi-year time. It is a living document 
that can be updated and refined annually. These priorities are linked to core 
capabilities, and, if applicable, a rationale based on existing strategic 
guidance, corrective actions from previous exercises, or other factors. 

The IPP lays out a combination of progressively building exercises – along with 
the associated training requirements – that address the priorities identified in 
the IPPW. A progressive, multi-year exercise program enables organizations to 
participate in a series of increasingly complex exercises, with each successive 
exercise building upon the previous one until mastery is achieved. Further, by 
including training requirements in the planning process, organizations can 
address known shortfalls prior to exercising capabilities. 

Included in this IPP is a training and exercise schedule, illustrating the 
proposed activities scheduled for the years 2026-2029. 
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METHODOLOGY AND TRACKING 

The comprehensive training and exercise programs that Cal OES supports 
encompasses all levels of government, including state, local, tribal, territorial, 
and federal partners. The trainings and exercises that Cal OES helps host are 
based on requests from local and county jurisdictions. Local jurisdictions 
request specific trainings and exercises based on gaps identified in After-
Action Reports (AAR) and real-world events. The training courses Cal OES 
provides are tracked using participant feedback questionnaires to ensure 
that the course work was valuable and appropriately challenged students. 
Cal OES exercises are tracked using the Homeland Security Exercise and 
Evaluation Program (HSEEP) exercise cycle, which helps support continual 
improvement. AAR and Improvement Plans (IPs) for Cal OES exercises help 
ensure that lessons learned are shared with the whole community and are 
given corrective actions that are followed up on by the responsible parties. 
Cal OES also employs a corrective action program that continually revisits 
identified corrective actions to help ensure that implementation occurs. 

Personnel responsible for implementing corrective actions are asked to 
ensure that deficiencies identified in the IPP are actively being resolved. These 
identified deficiencies are prioritized by the parties responsible for their 
resolution. 
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PROGRAM PRIORITIES 

Cal OES State Level Priorities 
From the 2025 Cal OES Stakeholder Preparedness Review 

High Priorities: 
• Planning 
• Public Information and Warning 
• Operational Coordination 
• Intelligence and Information Sharing 
• Cybersecurity 
• Threats and Hazards Identification 
• Fire Management and Suppression 
• Critical Infrastructure; Communications Systems 
• Critical Infrastructure; Power Restoration 
• Critical Infrastructure; Sanitation 
• Critical Infrastructure; Water Treatment and Provision 
• Economic Recovery 
• Housing 

Medium Priorities: 
• Forensics and Attribution 
• Screening, Search, and Detection 
• Physical Protective Measures 
• Risk Management for Protection Programs and Activities 
• Supply Chain Integrity and Security 
• Community Resilience; Communication and Outreach 
• Critical Transportation; Evacuation 
• Logistics and Supply Chain Management 
• Mass Care Services - Relocation Assistance 
• Mass Care Services - Sheltering 
• Mass Search and Rescue 
• On-scene Security, Protection, and Law Enforcement 
• Operational Communications 
• Situational Assessment 
• Health and Social Services 

These priorities serve as the core for what the state will seek to achieve in the 
mission areas of prevention, protection, mitigation, response, and recovery. 
The priorities represent those of the state and are inclusive of California’s 
implementation of national-level policy and priorities. 
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PREPAREDNESS PRIORITIES 
This multi-year IPP identifies the training and exercises that will help the 
organization build and sustain the core capabilities needed to address its 
training and exercise program priorities gathered from the State Hazard 
Mitigation Plan, the National Preparedness Report, the Integrated 
Preparedness Planning Workshop, past After-Action Reports (AARs), and 
Improvement Plans (IPs). The IPP endeavors to address the threats, hazards, and 
risks identified in the State Hazard Mitigation Plan. 

Below are Fiscal Year 2024 and 2025 Emergency Management Performance 
Grant (EMPG) Program Planning, Training, and Exercise priorities: 

• Planning 
• Operational Coordination 
• Community Resilience 

State Preparedness Priorities are inclusive of FEMA’s EMPG priorities 
addressed in Fiscal Year 2024 and 2025 

State Preparedness Priorities by Fiscal Year 
1. Operational Coordination 2024 and 2025 
2. Planning 2024 and 2025 
3. Community Resilience 2024 and 2025 

Rationale 
Continuing cascading events include but are not limited to numerous 
wildfires, flooding, earthquakes, and tropical storms. There remains an 
apparent need for an increase in preparedness relating to these capabilities. 
During the Stakeholder Preparedness Review (SPR) it was identified that the 
below capabilities continue to hold gaps that if closed, could aid in creating 
a more prepared and resilient California. 

1. Operational Coordination 
Establish and maintain a unified and coordinated operational structure 
and process that appropriately integrates all critical partners and 
supports the execution of core capabilities. 

2. Planning 
Conduct a systematic process engaging the whole community as 
appropriate in the development of executable strategic, operational, 
and/or community-based approaches to meet defined objectives. 
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3. Community Resilience 
Enable the recognition, understanding, communication of, and 
planning for risk, and empower individuals and communities to make 
informed risk management decisions necessary to adapt to, withstand, 
and quickly recover from future incidents. 

Preparedness Priority Details 
Priority 1: Operational Coordination 

Corresponding Capabilities: 
• Planning 
• Public Information and Warning 
• Logistics and Supply Chain Management 
• Operational Communications 
• Economic Recovery 

Goal 
Within 2 hour(s) of a potential or actual incident, establish and maintain a 
unified and coordinated operational structure and process across affected 
jurisdictions and partner organizations involved in incident management. 
Maintain for six month(s). 

Organization Factors 
Cal OES Response Regions: Resources have been allocated and hiring 
activities continue. 

Cal OES Headquarters Response: Cal OES hired permanent Incident Support 
Team (IST) and Incident Management Assistance Team (IMAT) members to 
lead emergency activations. In addition, three rotating IST teams and the 
permanent IST meet for regular training/exercises alongside CA Emergency 
Support Function (ESF) partners. 

Equipment Factors 

Cal OES Headquarters Response: One of the key goals is to create platforms 
that are interoperable. When Cal OES contracts for new systems, it tries to be 
platform agnostic. Cal OES has leaned forward in integrating new 
technologies for event and activation notifications and platforms for 
managing events within the state. 
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Supporting Training Courses: 
See APPENDIX A 

Supporting Exercises: 
See Cal OES Multi-Year Schedule 

Priority 2: Planning 
Corresponding Capabilities: 

• Public Information and Warning 
• Logistics and Supply Chain Management 
• Operational Communications 
• Economic Recovery 
• Mass Care 

Goal 
Every five (5) years, evaluate and update, if necessary, all emergency 
operation plans that define the roles and responsibilities of partner 
organizations involved in incident management across jurisdictions affected, 
and the sequence and scope of tasks needed to prevent, protect, mitigate, 
respond to, and recover from events. 

Planning Factors 
The Economic Recovery Support Function (RSF) will develop and integrate 
potential partner organizations along with subject matter experts to increase 
recovery collaboration. 

The Cal OES Disaster Planning Unit has created an agency-wide Plans Library 
that includes plan owners and current revision years. Reminders to evaluate 
plans are generated annually consistent with the Cal OES Document Policy. 

Organization Factors 
Staffing issues remain a challenge for all jurisdictions, as attrition brings loss of 
invaluable institutional knowledge.  Cal OES, in collaboration with other CA 
ESF partners, maintains direct coordination in the updating of plans/annexes 
to ensure a holistic and comprehensive approach to disaster management. 

Supporting Training Courses: 
See APPENDIX A 

Supporting Exercises: 
See Cal OES Multi-Year Schedule 
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Priority 3: Community Resilience 
Corresponding Capabilities: 

• Planning 
• Public Information and Warning 
• Infrastructure Systems 
• Risk and Disaster Resilience Assessment 
• Long Term Vulnerability Reduction 

Goal 
Every five years, conduct outreach events or activities to increase awareness 
of locally significant threats and hazards to help the residents be more 
prepared to prevent, protect against, mitigate, respond to, and recover from 
those events. 

Planning Factors 
Building on recent efforts to build community resilience, the Cal OES Crisis 
Communication Team, in collaboration with Listos California, brought 
together community-based organizations, local governments, state partners, 
and other partners. Listos hosted nine Regional Disaster Ready Summits in 
2025. These summits seek to grow community understanding of threats and 
hazards in their areas, connect with local emergency response staff, and 
develop communication channels to enhance mitigation, response, and 
recovery efforts. 

The Alfred E. Alquist Seismic Safety Commission at Cal OES provides valuable 
insight and guidance to improve community resiliency and support the state’s 
earthquake preparedness, mitigation, response, and recovery efforts. The 
Commission continues to recommend earthquake safety programs and 
support cost-effective partnerships that help reduce earthquake risks and 
speed recovery. 

As part of the state’s effort to strengthen community-wide resilience against 
wildfires, Cal OES has partnered with CAL FIRE to develop a state home 
hardening initiative to retrofit, harden, and create defensible space for homes 
at high risk for wildfires.  This program, known as the California Wildfire 
Mitigation Program, provides dedicated retrofit programs for homes at high 
risk of wildfires, focusing on communities with high social vulnerability and low– 
and moderate-income households. This program, a first of its kind, is a 
framework that can be replicated throughout California communities to 
ensure equitable, inclusive, and accessible assistance to Californians, 
regardless of the community they call home. 
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Organization Factors 
The California Specialized Training Institute (CSTI) in conjunction with the 
Cal OES Office of Access and Functional Needs, the Cal OES Recovery 
Directorate, and other valuable partners, continues to host training 
opportunities relating to mitigation and recovery. Local, state, and 
nonprofit partners attend these trainings, which include information about 
available insurance and grant opportunities that support all those in 
California. 

Supporting Training Courses: 
See APPENDIX A 

Supporting Exercises: 
See Cal OES Multi-Year Schedule 
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PROGRAM  REPORTING  

Through  monitoring  of improvement  actions,  Cal  OES  periodically  examines  
capabilities for accuracy and effectiveness to plan and exercise against the 
threats, hazards, and risks facing our  communities,  potentially  informing  future  
Integrated Preparedness Cycle activities.  

Cal  OES  will  perform  and  continue  to  improve  the  following  actions  as  part  of  a 
Corrective Action/Improvement Planning  Program:  

•  Compile  and  record  areas  for  improvement,  lessons  learned,  and  
potential best practices identified from exercises and real-world  
incidents.  

•  Identify  which  actions  are  needed  to  address  areas  for  improvement  
using  the following questions:  

•  What  changes  are needed  to  plans  and  procedures?  
•  What  changes  are needed  to  organizational  structures?  
•  What  changes  are needed  to  equipment  or  resources?  
•  What  training  can  be  leveraged  or developed  to  

increase knowledge?  
•  Align  actions  to  capabilities  to measure  the  effects.   
•  Prioritize  and  assign  corrective  actions  to one  primary  partner  to  

the greatest extent possible.  
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NATIONAL  SPECIAL  SECURITY  EVENT  (NSSE)  ACTIVITIES  

2026 FIFA World Cup  

12  

2026 
 2026 FIFA Jan  Feb  Mar  Apr  May Jun Jul  Aug  Sep  Oct Nov Dec 
 World Cup 

 Planning  -  -  -  -  -  -  -  -  -  -  -  -
 Organization  -  -  -  -  -  -  -  -  -  -  -  -

 Equipment  -  -  -  -  -  -  -  -  -  -  -  -

 Training 

BAUASI 
 MGT-404 

 

 LACOA 
MGT-418-C 

 (x2) 

BAUASI 
 MGT-466 

 

 LACOA 
 PER-335 

BAUASI 
 MGT-467 

 

 LACOA 
 AWR-219 

 (x2) 
 AWR-409 

 (x2) 
 

 SF Bay 
 Area TBD 

BAUASI 
 MGT-475 

 (x2) 
 

 LACOA 
 AWR-315 
 AWR-405 

 PER-335 

 LACOA 
 MGT-418-C 

 LA TBD 
 

BAUASI 
 MGT-466 

 

BAUASI 
 MGT-404 

 

BAUASI 
 MGT-440 

 SF Bay 
 Area TBD 

BAUASI 
 MGT-440 

 
 -  LA TBD  SF Bay 

 Area TBD  -

Exercise  -  -

Alameda  
County  

OES,  
Chemical  

 Attack 

FEMA FIFA  
TTX  

(Alameda 
 Co) 

Ci  ty of 
 Inglewood, 

 Explosion 
 FSE 

 

San Mateo 
County  

 Health, 
Civil 

 San 
 Francisco 

 DPH, 
Urban 
Mass 

 Casualty 
 FE 

 -  -  -  -  -  -

 Disturbance 
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LA28 Olympic and Paralympic  Games  

 2026 
 LA 2028 Summer 

 Olympics 
Jan Feb   Mar  Apr  May Jun Jul  Aug Sep   Oct Nov Dec 

 Planning  -  -  -  -  -  -  -  -  -  -  -  -

Organization  -  -

 USSS ESC 
Meeti  ng 

 

 LA 28  
 Coop 

Exec 
 meeting 

 

 LA 28  
CoOp  

Meeti  ng 

 -  -

 USSS ESC 
Meeti  ng 

 

 LA 28  
 Coop 

Exec 
 meeting 

 

 LA 28  
CoOp  

Meeti  ng 

 -  -

 USSS ESC 
Meeti  ng 

 

  LA 28 Coop 
Exec meeti  ng 

 

 LA 28 CoOp  
Meeti  ng 

 -  -

 USSS ESC 
Meeti  ng 

 

LA 28  
 Coop 

Exec 
 meeting 

 

LA 28  
CoOp  

Meeti  ng 

 Equipment  -  -  -  -  -  -  -  -  -  -  -  -

 Training  -  -  -  -  -  -  -  -  -  -  -  -

Exercise  -  -  -  -  -  -  -  -  -  -  -  -
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CALIFORNIA INTEGRATED PREPAREDNESS SCHEDULE YEAR 1 - 2026 

Cal OES Priorities: Planning, Organization, Equipment, Training and Exercises (POETE) - 2026 
Planning 

2026 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Operational 
Coordination 

SOC SOP 
Review 

EDO SOP 
Review 

- L 1301 - - L 1302 - AWR 347 - Continuity 
Workshop - -

Planning 

G197 

Smart 
Objectives for 

OPM & 
Homeland 

Security Policy 

G197 
L 1301 

G197 

G197 

Smart 
Objectives 
for OPM & 
Homeland 

Security 
Policy 

-

L 1302 

Exercise 
Planning 

EDO SOP 
Review 

G197 

Exercise 
Planning 

G197 

Smart 
Objectives 
for OPM & 
Homeland 

Security 
Policy 

AWR 347 G197 

Continuity 
Workshop 

Pre-Season 
Flood 

Coordination 
(in 

partnership 
with DWR) 

Smart 
Objectives 
for OPM & 
Homeland 

Security 
Policy 

G197 
Exercise 
Planning 

G197 

- IOU- CPUC- CAL-CSIC 
Community 
Resilience - - L 1301 - - L 1302 - AWR 347 - Continuity 

Workshop - -

Organization 
2026 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Operational 
Coordination - -

Disaster 
Response 
Interpreter 

RSA 2026 
- - -

Black Hat 
Conference 

DEF CON 30 
Conf 

Disaster 
Response 
Interpreter 

CA Digital 
Government 

Summit 

Disaster 
Response 
Interpreter 

CA Cyber 
Education 

Dairy Cyber 
Webinar 

- -

Planning 
Disaster 

Response 
Interpreter 

- - -
Disaster 

Response 
Interpreter 

- - - -
Disaster 

Response 
Interpreter 

- -
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Organization 
2026 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Community 
Resilience 

Disaster 
Response 
Interpreter 

- - -
Disaster 

Response 
Interpreter 

- - - -
Disaster 

Response 
Interpreter 

- -

Equipment 
2026 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Operational 
Coordination 

Title 22 
CPR/AED/ 

First Aid 
Training 

Code 3 
Driving 
Training 

T Snow Driving 
operations 

training 
(weather 
permitting 

Code 3 Driving 
Training 

Code 3 
Driving 
Training 

Cal EOC 
Training 

EOC Training 

Cal EOC 
Training 

-
Code 3 
Driving 
Training 

Code 3 Driving 
Training 

Code 3 Driving 
Training 

Off Road 
Driving Course 

- -
Code 3 
Driving 
Training 

Planning - - - - EOC Training - - - - - - -
Community 
Resilience - - - Cal EOC 

Training 
Cal EOC 
Training - - - - - - -

Training 
2026 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Operational 
Coordination 

G 626 

ICS 300/ 
MGT 347 

L 0388 

Trans/HazMat 

JIC 

Title 22 
CPR/AED/ 

First Aid 

Code 3 
Driving 

ICS 400 

E/L/G 105 

Skill Review 

Snow Driving 
Operations 
(weather 
permitting 

Agency Rep 

IPIO 

ICS 300 

ICS 402 

EMIC 

G 557 

L 0105 

JIC 

Code 3 Driving 

EOCIM 

EOCIO 

EOCIFA 

O 305 

G 191 

Managing 
Sustained 

Operations 

RRS, C&E 
Training 

Code 3 Driving 

EMMA 

Cal EOC 

Animal/CARES 

MR 

ICS 400 

Managing 
Sustained 

Operations 

Skill Review 

Cal EOC 

EOCIL 

Skill Review 

Wireshark 
Cyber Dawn 

prep 

Regional 
Vehicle Ops 

Trng 

ICS 300/ 
MGT 347 

Media 
Relations 

Code 3 
Driving 

G 626 

ICS 400 

Media 
Relations 

Code 3 
Driving 

EMC-AH 

Media 
Relations 

Skill Review 

EMC 

Code 3 Driving 
Training 

Off Road 
Driving 

Skill Review 

C&E 
-

Skill Review 

Code 3 
Driving 
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Training 
2026 Jan Feb Mar Apr May Jun 

Cyber Ops Weekly Training 

Jul Aug Sep Oct Nov Dec 

Planning 

G 626 

Disaster 
Response 
Interpreter 

G 393 - -

G 235 

HSEEP 

Practical 
Insight: A 

Gateway to 
Cooperation 

& 
Collaboration 

Disaster 
Response 
Interpreter 

G 205 G 393 G 626 

Project Details 
Requirements 
of a Project 

Lead 

G197 

G 235 

Disaster 
Response 
Interpreter 

G 205 G 197 

Community 
Resilience 

HSS RSF 
Disaster 

Behavioral 
Health 

Credentialing 

IA PDA 

L 0105 

Position Task 

Book 
(PTB)Review 

IA Liaison 
IA Coordinator 

EOCIM 

EOCIO 

EOCIFA 

Credentialing, 
PTB Review 

IA PDA 

EOCIP 

G 205 

HSS RSF 
Disaster 

Behavioral 
Health 

IA Liaison 

IA Coordinator 

Credentialing 
PTB Review 

Region Pre-
Fire Season 

Trng 

-

Credentialing, 
PTB Review 

IA PDA 
Training 

IA Liaison 
IA Coordinator 

Credentialing, 
PTB Review 

IA PDA 
Training 

Credentialing, 
PTB Review 

IA Liaison 

IA 
Coordinator 
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Exercise 
2026 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Operational 
Coordination 

Northern CA 
Earthquake 

Hazard 
Workshop 

Winter Storms 
TTX 

Region 
Exercise TBD 

SOC 
Relocation FE 

SOC Flood TTX 

EQ Annual 
Tsunami 

Communication 
Exercise 

Missile Launch TTX 

IMAT MOBEX 

Region 
Exercise 

DLU 
Logistics 
Staging 
Area FSE 

BAUASI Golden 
Eagle Exercise 

PACIFEX 
Tsunami 

Exercise for 
NTWC 

Cascadia Cat 
Plan ROC 

FMAG 
Workshop 

Los Angeles 
Fleet Week 

Exercise 

IMAT MOBEX 

PG&E PSPS EX 

Cyber Dawn 

DCPP DR 

Nuclear 
Detonation 

TTX 

DLU 
Cascadia 
Cat Plan – 

ROC 

EQ TTX 

Region 
Exercise TBD 

TTX 

Coastal 
Trident Port of 

Hueneme 

SF Fleet Week 
TTX 

DCPP PPX 

IMAT MOBEX 

DLU Maritime 
Exercise – 
Cascadia 

SOC EQ TTX 

San 
Francisco 

Fleet Week 
Exercise 

Great 
California 
ShakeOut 

Drill 

Cal OES IPPW 

Flooding 
Functional 

Winter Storms 
TTX 

Con Ops TTX 

San Diego Fleet 
Week Exercise 

IMAT 
MOBEX 

Planning 

Northern CA 
Earthquake 

Hazard 
Workshop 

Credentialing 

A-Team 
Exercise 

Annual Tsunami 
Communication 

Exercise 
-

BAUASI Golden 
Eagle Exercise 

A-Team 
Exercise 

Cyber Dawn 
Nuclear 

Detonation 
TTX 

A-Team 
Exercise 

RSF 
Roundtable/ 
Workshops 

Annual SOP 
Implementati 
on Workshop 

-

San 
Francisco 

Fleet Week 
Exercise 

Statewide 
Continuity 
Workshop 

Cal OES IPPW 
A-Team 
Exercise 

Pre-Season 
Flood 

Coordination 
Workshops 

(in partnership 
with DWR) 

-

17 



   

 

 

 
             

 
 

 
 

 
 

 

 
 

 
 

 
 

 

 
 
 
 

 
 

 

 
 

 

 
 

 
 

 
 

 

  

   
 

 
 

 
 

 
 

 

 

 

 
 

 
 

 
 

 

  
 

 
 

 
 

 

 
 

 
 

 

 
 

 

  

Multi-year  Integrated  Preparedness  Plan  (IPP)  California  Governor’s  Office  of  Emergency  Services  

Exercise 
2026 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

San 
Francisco 

Fleet Week 
BAUASI Golden Exercise 
Eagle Exercise Great 

Community 
Resilience 

Northern CA 
Earthquake 

Hazard 
Workshop 

-

Annual Tsunami 
Communication 

Exercise 

Cyber Storm 

Gridex 

EMAC 
Wildfire 
Season 
Prep EX 

FMAG 
Workshop 

Los Angeles 
Fleet Week 

Exercise 

Cabinet Level 

- - - CA Growers 
Association TTX 

California 
ShakeOut 

Drill 

CAISO TTX 

Jurupa Valley 
TTX 

Cal OES IPPW 

BAUASI Golden 
Eagle EX 

San Diego Fleet 
Week Exercise 

-

Cyber EX Cal Water TTX 
SOC Wildfire FE EMAC Winter 

Weather 
Preparedness 

Exercise 

18 



   

 

 

         
 

Coastal Region Operational Area Training and Exercise – 2026 
Alameda 

 County 
 2026 

 Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 -  - Grant Mgmt. 
 Workshop 

State Tsunami  
 Exercise 

 HayWired 
 Exercise  - MTC Regional  

 Workshop 
PG&E PSPS Full  

 Scale Exercise 
 Oakland 

Ai  rport/ Port TTX 
 Grant Mgmt 

 Workshops 

 Great 
 ShakeOut 

 Exercise 
 -  -

 -  Cal COP End 
 User Trng. 

 NTSB FAC 
 Workshop 

PSPS Portal  
 Trng. 

THIRA/ SPR 
 Workshop  PG&E TTX  Cal COP End 

 User Trng.  - VOAD Trng. &  
 TTX PSPS Portal al  Trng.   COP End User 

 Trng. 
ECA  

 Workshop  -

 -  -  A&W TTX OA Tsunami  
Validati  on Ex  FEMA FIFA TTX  A&W Drills 

ALCO Dept  
 Heads 

 Workshops 
 -  -  -

Pre-Fl  ood 
 Season Coord 

 Workshops 

ECA  
 Workshop  -

 -    Bay Area UASI Regional Exercise Series - TBD  -  -  DSCA Exercises  UASI Prep 
 Conference  -  -

 -  -    State Med/Health Exercise (MRSE) - TBD  -  -  -  -  -  -  -

 -  -    State Med/Health Exercise (MRSE) - TBD 
Pre-Fire  

 Season Coord 
 Workshops 

 -  -  -  Community Notification Drill -
 TBD  -

 - VEOCI Admi  n 
 Trng. 

 EOC Action 
Pl  anning Trng  -  AC Alert Users 

 Trng. 
 AC Alert Admin 

 Trng. 
 VEOCI Admin 

 Trng.  -  EOC Action 
Pl  anning Trng 

 ALCO Comm. 
 Prep Workshop  -  AC Alert 

 Admin Trng. 
 AC Alert 
 Users Trng. 

 -  EOC Secti   on Trngs. (2nd Wednesday) 

 - DSW/NIMS/ICS/IS/EOC Orientati  on Staff Traini  ngs 
 - Everbri   dge Trng. / VEOCI User Trng. / EmComm Trng. 

 -  -  -  -  -  -  -  ESRI 
 Conference 

Nati  onal 
Homel  and 

 Security Trng. 
Conf  

 Prep Month 
Activiti  es  -  -  -

 -  CESA Regional  
 Workshop  -  -  - CESA Annual 

 Trng.  -  - CESA Regional 
 Workshop  - CESA Regional 

 Workshop 
IAEM Annual 

 Conference  -

 

Multi-year  Integrated  Preparedness  Plan  (IPP)  California  Governor’s  Office  of  Emergency  Services  
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

BAUASI 2026 Community Preparedness Cybersecurity 
Public Information/ 

Public Safety 
Communications 

Emergency 
Management Fire Law 

Enforcement 
Public Health/ Emergency 

Medical Services 

Course / 
Exercise 

Continuity of Ops Planning for 
Community Orgs 

ICS for Community Orgs 

Organizational Disaster 
Preparedness for Community Orgs 

Personal Preparedness for Staff of 
Community Orgs 

Government – CBO Coordination 
Panel 

ConOps Planning for Community 
Orgs (SPAN) 

ICS for Community Orgs (SPAN) 

Organizational Disaster 
Preparedness for Community Orgs 

(SPAN) 

Personal Preparedness for Staff of 
Community Orgs (SPAN) 

CERT Trng. Support 
(Basic/TTT/Teen) 

Cyber Emergency 
Response Trng. 

Certified Information 
Systems Security 

Professional (CISSP) 

Azure Cloud Course 

Incident Handling 
Engineer 

Certified Cloud 
Security Professional 

(CCSP) 

M365 Security Admin 
(MS-500) 

L-0105 (CSTI) 

Intermediate PIO (CSTI) 

L-0388 (CSTI) 

Media Relations (CSTI) 

nformation Technology 
Service Leaders ITSL 

HSEEP 

G611F (CSTI) 

G611L (CSTI) 

G611M (CSTI) 

G611O (CSTI) 

G611P (CSTI) 

EOCIL (CSTI) 

EOCIM (CSTI) 

EOCIO (CSTI) 

EOCIP (CSTI) 

EOCIFA (CSTI) 

HazMat 1A-G 

HazMat Assistant Safety 
Officer 

Rescue Watercraft Tech 
(PWC) 

Open Water Rescue 
Boat Operator- Large 

Vessel 

Open Water Rescue-
Basic l 

Open Water Rescue 
Boat Operator- Small 

Vessel 

Structural Collapse Ops-
Level 1 

Structural Collapse Ops-
Level 2 

Advanced ANDROS 
Regional 

Ops & Maintenance 

Critical Incident 
Mgmt.: 

Working in the Edge 
of Chaos 

Single Officer Threat 
Active Shooter 

Intervention 

Tactical Lifesaver 

National Registry 
EMT for LE 

Advanced/Long 
Range Handgun 

and Rifle RDS 

Tactical Emergency Casualty 
Care 

Operational Response to Mass 
Casualty Incidents (ORMAC) 

ABAHO Public Health Nurse in 
Shelters Trng. 

Tactical Medical Tech 

Stop the Bleed 

Student Tools for Emergency 
Planning 

Ham Radio 

Volunteer Mgmt. 

Shelter Mgmt. 

Confined Space Rescue 
Tech 

Rope Rescue Ops 

Rope Rescue Tech 

Police Sniper 
Response to a Public 

Venue 
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Contra 
Costa 

County 
2026 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Tier 1 City/County 
TTX WebEOC Trng. EOC TTX EOC 

Fundamentals 

EOC 
Functional 

Exercise 
NIMS 

Section 
Specific Trng.: 

Plans 
EOC TTX EOC Introduction 

/ Orientation EOC TTX WebEOC Trng. 
Section 

Specific Trng.: 
Finance 

Tier 2 SEMS IS-100 & 200 
EOC 

Introduction / 
Orientation 

ICS 300 WebEOC Trng. ICS 400 G626 WebEOC Trng. PIO/JIC Trng. 
EOC 

Coordination 
Trng. 

Section 
Specific Trng.: 

Logistics 
G611 Series 

Tier 3 SA/COP 
Section 

Specific Trng.: 
Plans 

Section 
Specific Trng.: 

Logistics 
PIO/JIC Trng. Section Chief 

Trng. G 775 & 191 SEMS 
Section 

Specific Trng.: 
Finance 

Section Specific 
Trng.: Mgmt 

Section Specific 
Trng.: 

Operations 
SACOP 

EOC 
Coordination 

Trng. 

Del Norte 
County 

2026 
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Mass Care & 
Shelter 

Mass Care & Shelter Plan (P) 
Develop Extreme Weather & Tsunami annex (P) 

Review Food council on Feeding annex (P) 

Developing COAD for Mass Care org (O) 

Identify shelter locations (E) 
DART trailer (E) 

Food handler cards for DHHS Staff, OES 
volunteers, Emergency feeding TF (T) 

DART Exercises (Ex) 

Developing COAD for Mass Care org (O) 

Annual Red Cross training (T) 

Developing COAD for Mass Care org (O) 

Inventory & Organize Storage. Dispose of 
outdated, unneeded items. (E) 

DART Exercise (Ex) 

Developing COAD for Mass Care org (O) 

Resupply Storage Cache – Focus on Mass Care 
Items (E) 

Annual Feeding Ex (Food Council) (Ex) 

21 



           

   

 

 

 
 

            

 
 

 

 
 

 

 

 

 
 

 

 
 

 

 

 
 

 

 
 

 
 

 

 

 
 

 
 

 
 
 

 

 
 

 

 
 

 

 

 
 

 

 

 
 

  

 
 

 

 

 
 

 

 

 
 

 

 

  

 
 

 

   
 

 
 

 
 

 

 
  

 

 
 

  

  
 

 

 
 

 
 

 

  

 
  

 
   

Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Del Norte 
County 

2026 
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Alert 
& Warning 

Enter Tsunami Phase Map Zones in Everbridge 
(P) 

Add Template Language for Hazard Alerting in 
Everbridge (P) 

Everbridge Trng. for ESC(T) 
IPAWS Trng. for ESC (T) 
Genasys Trng. Qtrly (T) 

Genasys Trng. Qtrly (T) 
Everbridge training for OES Staff (T) 

CERT Everbridge call down (Ex) 

Genasys Trng. Qtrly (T) 

CERT Everbridge call down (Ex) 

Genasys Trng. Qtrly (T) 
Everbridge training for OES Staff (T) 

Fire drills for County Employees 
CERT Everbridge call down (Ex) 

CERT Everbridge call down (Ex) 
Tsunami week exercises: Ever bridge 

notification, NWS Live Code (Ex) 
OA Playbook Exercise (Ex) 

Voluntary 
Team 

Building 

Support NHN (O) 
Coordinate with Radio Club (O) 

Purchase/Distribute CERT Radios (E) 
Naloxone Dist. & Trng. to New CERT (E) 

Advanced CERT (T) 
CERT Radio (T) 

Volunteer Stop the Bleed (T) 

NHN Call Downs (Ex) 
CERT Radio Call Downs (Ex) 

Support NHN (O) 

Advanced CERT training (T) 
Mass Care training for CERT (T) 

CERT radio call downs (Ex) 

Support NHN (O) 

2x per year CERT Basic (T) 
Advanced CERT (T) 

Support NHN (O) 

2x per year CERT basic 
Advanced CERT training (T) 

Cyber Security 
All Cybersecurity items are listed and being handled 

by IT Dept. Schedule reflects what IT will 
accomplish. IT will determine timing. 

Cyber Security Strategic Plan Development (P) 
Incident Response Plan Development (P) 

Cyber Security Policies Development (O) 

MFA & Security Router Upgrades (E) 

Communication 

Continue tracking Red Mountain replacement 
project- Continuous until complete (O) 

Pursue grants for interoperable communications 
projects (ongoing) (E) 

Comms needs assessment for Crescent Fire, 
purchase of equipment (E) 

HF comms equipment- locate and install (E) 

NCEMS Call Down Drill (Ex) 

Siren repair, replacement and additional 
locations (E) 

DNSO Antenna analysis (E) 

NCEMS Call Down Drill (Ex) 

- -

Transportation 
& Evacuation 

Evacuation Route Mapping, Safety Element 
Update (map all residential areas with less than 

2 exits) (P) 
- Tsunami Sign Installation (E) Review Transportation Annex (P) 
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Del Norte 
County 

2026 
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Public 
Education & 

Outreach 

Monthly radio show 
Follow FEMA outreach calendar themes 

Utilize CERT team for outreach (P) 

Everbridge to Clean Data (O) 

Tolowa Dee-ni Nation Preparedness (T) 
Tsunami Readiness Hospitality Initiative (T) 

Develop Staff Training Resources (T) 
Kamome Festival (T) 

Expanded Tsunami Playbook (Ex) 

Monthly radio show 
Follow FEMA outreach calendar themes 

Utilize CERT team for outreach (P) 

OES Branding (O) 

Outreach Training in Schools (T) 

Water Safety Day (T) 

CPR Initiative -Free Trng. for the Public (Ex) 
Everbridge Trng. for EOC staff (Ex) 

Monthly radio show 
Follow FEMA outreach calendar themes 

Utilize CERT team for outreach (P) 

Monthly radio show 
Follow FEMA outreach calendar themes 

Utilize CERT team for outreach (P) 

Campground & Mobile Home Park Tsunami 
Awareness (E) 

Crescent Fire Preparedness Expo (T) 

Critical 
Infrastructure 

HM Plan to Identify Projects (P) 

Advocate for Resilient Power Infrastructure (O) 

Playbook Exercise (Ex) 

DNSO Generator Replacement (E) 

Community Lifelines (T) 

Community Lifelines TTX (Ex) 

- -

EOC 
Improvements 

EOC Credentialing (P) 

Pursue EOC grant (O) 
Investigate EOC Child Care Options (O) 

EOC and Training Center Site Identification and 
Development (O) 

Maintain EOC staffing chart (O) 
EOP Annual Review (O) 

OES Staff Trainings: TTT, GIS, AEM/CEM, CESA, 
PIO, HAM radio (T) 

CLSS System Launch(O) 

Pursue EOC Grant if Available (E) 

EM to Attend CESA and Pursue CAEM 
certification (T) 

Begin Regular OES Orientation for New 
County Employees (T) 

- -

Increase 
Interactions 

Identify Ways to Increase Interactions with 
Partners (P) 

Radio Club Coordination (Ongoing) (O) 
Reintroduce Partner Meetings (Ongoing) (O) 

Support Partners Through Use of Grant Funding to 
Support All POETE Functions (Ongoing) (O) 

Gasquet Fire to Purchase Wildland Fire Rig w/ 
Title 3 Funds (E) 

OES to Purchase New SUV (E) 

EMD Training for Dispatch (T) 
Seek Funding for MCI Exercise for DNA (Ex) 

HMP Training (T) 
Preseason Fire Meeting (T) 

North Coast Emergency Management 
Conference (T) Pre-Season Flood Meeting (T) 

MOU Updates Have Template MOUs Ready (P) Begin MOU Process - -

New 
Technologies - Provide AFN Accessibility in Multimedia 

Training to the EM Coordinator - -
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Humboldt 
County 

2026 
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

- IS-100, 200, 
700, 800 MRSE 

OA IPPW 
Update 

Overview 

Credentialing 
Trng. Overview 

OA 
Meeting - RSS & EMMA 

Trng. 
Civil Unrest 

Exercise (MRSE) 

OA IPPW 
Update 

Overview 

The Great 
Shakeout - DHV Drill 

- -
Hazard 

Identification 
(LHMP) 

Tsunami Live 
Code Test & TTX - -

Pre- season 
Fire Briefing 

TTX 

NWS: Storm 
Spotter 

Mitigation 
Strategy 
Meeting 

Cybersecurity 
Incident 
(MRSE) 

Everbridge 
Trng. OA Meeting -

- Shelter Ops 
Training OA Meeting 

Regional 
Comms 

Equipment Test 

Local Tsunami 
Evacuation 

Exercise 

CESA 
Conf. - ICS300, 400 MCI Drill NWS: Storm 

Spotter CERT Class 
Shelter 

Operations 
Trng. 

-

-
Integrated 
Emergency 

Mgmt Course 

Everbridge 
Trng. 

Medical 
Counter 

Measures Point 
of Dispensing 

Drill 

Regional 
Comms Exercise -

National 
Radio 

Exercise 
- OA Meeting 

North State 
Emergency 

Mgmt 
Conference 

-

Pre-Season 
Flood 

Coordination 
Mtg 

Statewide OA 
EM Summit 

Lake County 
 2026  J  F  M  A  M  J  J  A  S  O  N D  

 Fire Service 

 ICS/ NIMS (N) Active Shooter 
 TTX (MA) 

  Op Get  
 Ready FE (FO) 

 Utili  ty Out TTX 
 (CP) 

EOC TTX/PIO 
  TTX (IC)  Evac TTX (CP)  Great 

 Shakeout 
Active 

 Shooter (MA) 
 

       
Active 

Shooter TTX 
 (IC) 

 Pre-Winter  
 Workshop (N) 

Op Get  
 Ready (MA) 

 

 Triage Tuesday 
 (2nd Tues, Every Month) (N) 

Law 
 Enforcement 

 ICS/ NIMS (N) Active Shooter 
 TTX (MA) 

  Active 
  Shooter (FO) 

 Utili  ty Out TTX 
 (CP) 

EOC TTX/PIO 
 TTX (IC)  Evac TTX (CP)  Great 

 Shakeout 
Active 

 Shooter (MA) 
 

         Pre-Winter  
 Workshop (N) 

Op Get  
 Ready (MA) 

 

 Triage Tuesday 
 (2nd Tues, Every Month) (N) 

 Public Health 

 Active Shooter 
 TTX (MA) 

  Op Get  
 Ready FE (FO) 

  EOC TTX/PIO 
 TTX (IC)  Evac TTX (CP)  Great 

 Shakeout 
Active 

 Shooter (MA) 
 

         Pre-Winter  
 Workshop (N) 

Op Get  
 Ready (MA) 

 

 Triage Tuesday 
 (2nd Tues, Every Month) (N) 

Emergency  
 Management 

 ICS/ NIMS (N) Active Shooter 
 TTX (MA) 

  Op Get  
 Ready FE (FO) 

 Utili  ty Out TTX 
 (CP) 

EOC TTX/PIO 
 TTX (IC)  Evac TTX (CP)  Great 

 Shakeout 
Active 

 Shooter (MA) 
 

         Pre-Winter  
 Workshop (N) 

Op Get  
 Ready (MA) 
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Local 
 Government 

 ICS/ NIMS (N) Active Shooter 
 TTX (MA) 

  Op Get  
 Ready FE (FO) 

 Utili  ty Out TTX 
 (CP) 

EOC TTX/PIO 
 TTX (IC) 

 Evac TTX (CP) 
 Great 

 Shakeout 
Active 

 Shooter (MA) 
 

         Pre-Winter  
 Workshop (N) 

Op Get  
 Ready (MA) 

 

Volunteer 
 Organizations 

 ICS/ NIMS (N) Active Shooter 
 TTX 

  Op Get  
 Ready FE (FO) 

 Utili  ty Out TTX 
 (CP) 

  Evac TTX (CP) 
 Great 

 Shakeout 
Active 

 Shooter (MA) 
 

          Op Get  
 Ready (MA) 

 

Op Area 
 Hospitals 

 ICS/ NIMS (N) Active Shooter 
 TTX (MA) 

  Op Get  
 Ready FE (FO) 

 Utili  ty Out TTX 
 (CP) 

Active 
Shooter TTX 

 (IC) 
 Evac TTX (CP) 

 Great 
 Shakeout 

Active 
 Shooter (MA) 

 

           Op Get  
 Ready (MA) 

 

 Triage Tuesday 
 (2nd Tues, Every Month) (N) 

 -      KEY: IMPLEMENT NIMS: (N) / HAZARDOUS MATERIALS: (H) / INTEROPERABLE COMM: (IC) / CITIZENS PROTECTION: (CP)/ FIREFIGHTING OPERATIONS: (FO) / MUTUAL AID: (MA) 

 

 
 

     
 

 

  
 

  
 

 
  

 
 

 
 

 
 

 
 

  
 

 

 
   

 
 

 

 
   

  
 

 

 

  
 

 
 

  
 

 
   

 

 
 

  
  

 
 

  
  

 

 
  

 

  
  

  
 

  

 
 

 

  
 

  
 

 

 
 

 

 

Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Marin 
County 

2026 
Mass Care Services Public Information & Warning Community Resilience Operational Coordination Situational Assessment & 

Awareness 

Plan 

◦Mass Care Annex 
◦Emergency Operation Plan

◦County of Marin Sever Weather
Emergency Shelter Activation 

Criteria 
◦Local Hazard Mitigation Plan

◦ FRC/FAC 

◦Emergency Operation Plan
◦Public Emergency Communication

Annex 
◦Local Hazard Mitigation Plan

◦Emergency Operation Plan
◦Public Emergency Communication

Annex 
◦Local Hazard Mitigation Plan

◦Community Resilience Strategic Plan
◦New Resilience Officer Position (Q1)

◦Emergency Operation Plan
◦Public Emergency

Communication Annex 
◦Local Hazard Mitigation Plan
◦Friends and Relative Center/ 

FAC 

◦Emergency Operation Plan
◦Public Emergency

Communication Annex 
◦Local Hazard Mitigation Plan

◦Friends and Relative Center/ FAC 

Damage Assessment Plant (Q3) 

Organize 

◦Conduct Shelter Site Assessments
◦CDSS Disaster Service Mass Care 

Qtly. Meetings  
◦Bi-weekly Red Cross mtgs 

◦Conduct Shelter Site Assessments
◦Marin Operational Area Multi-

Agency Disaster Feeding
Workshop Monthly Meeting 

◦Marin Operational AFN TF Qtly. 
Mtg 

◦Conduct Shelter Site Assessments 
◦CDSS Disaster Services Mass Care 

Qtly. Meeting 
◦Bi-weekly American Red Cross

meeting 
◦Multi-Agency Disaster Feeding 

Workgroup monthly meeting 
◦Meet with local CIL re AFN 

planning 

◦County Prep Group Meeting
◦Monthly CRT lead meetings 

◦VOAD meetings 
◦Great Shakeout

◦Ember Stomp 

◦Monthly HO/HPP Updates mtg
◦Qtly HCC Steering Cmte. Mtg 

◦Qtly. HCC Mtg 
◦ABAHO Health Officer Qtly. Mtg
◦ABAHO/ BAMPWG Monthly Mtg 

◦ABAHO PIO Mtg 
◦Monthly PHO/ HPP Meetings

◦OEM Strategic Planning 
◦OA Monthly Mtg 

◦Host Sonoma County DEM (Q4) 

◦OA Situational Briefings
◦Office of Emergency 3-Day 

Situational Awareness Briefing 
Report 

◦Storm Season Briefing (Q4)
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Marin 
County 

2026 
Mass Care Services Public Information & Warning Community Resilience Operational Coordination Situational Assessment & 

Awareness 

◦Emergency Operations Plan 

Equip 
◦Identified Shelter Locations 

◦WebEOC 
◦Database for tracking shelter 

trained staff 

◦WebEOC 
◦Sircom HQE (AlertMarin) 

◦Marin County Emergency Portal 
◦ReadyMarin 

◦County, cities & towns, approved 
situ. awareness web & socials 
◦New storage warehouse (Q3) 

◦Deliver, organize, inventory mass 
care supplies 

◦Office of Emergency Management 
Requested Outreach Resources 

◦Jurisdictional Outreach Resources 
◦Emergency Portal Mobile Application 

Released to public (Q3) 

◦Office of EM Facility Resources 
& Requested Resources 
◦Jurisdictional Outreach 

Resources 
◦WebEOC 

◦Inventory Response cache 
assets (Q3) 

-

◦Organize Shelter Supplies (Q4) 
◦Accept excess supplies (Q4) 

Train 

◦Shelter Fundamentals 
◦Shelter Manager Training 

◦IS-100, 200 
◦DSW training from HR 

◦Discipline-specific training for 
public, behavioral, and 

environmental health staff. 
◦JIT training for mass care site 

DSWs, TB Developed 
◦CDSS FAST 

◦ PIO Training (County, Q4) 

◦PIO Basics, Intermediate, 
Advanced 

◦AlertMarin Requester Training 
◦IS-100, 200, 700, 800, G606, 

◦ICS 300, 400 
◦EOC 101 

◦Offer AFN Training with local CIL 
◦Offer Shelter Manager Training 

◦Offer Shelter Set-up & Registration 
Training 

◦CDSS FAST 
◦Offer Shelter Fundamentals Course 

◦90- Minute Preparedness Training, 
◦Climate Adaption Planning for EM 

◦Integrating AFN into EM 
◦G205 

◦County-wide campaign for 
evacuation and preparedness 

◦EmberStomp (Wildfire Prep) event 
◦Offer Preparedness Training to 
Licensed Child Care Providers 

◦Offer Lifesaving Skills Training to 
Community 

◦OA Monthly Training Meetings 
◦EOC101 

◦AlertMarin Requester Training 
◦ ICS 300, 400 

◦Jurisdictional Monthly Training 
◦National Healthcare 

Preparedness Conference 
◦UASI Safety Summit 

◦Ongoing Lifesaving Skills Training 
◦WebEOC incident 

management training. 
◦Requested training by OAs 

◦AlertMarin Requester Training 
◦IS-100, 200, 700, 800, G606, ICS 

300, 400 
◦ EOC 101 

Exercise ◦FRC/FAC FE 
◦Golden Eagle Regional Exercise 

◦ FRC/FAC FE 
◦Golden Eagle Regional Ex 

◦Monthly Community Evac Drills 
◦Bi-monthly cities and towns TTXs 

◦Offer Multi-Agency Disaster 
Feeding Plan TTX 

◦Monthly Community Evacuation Drills 
◦Bi-monthly TTXs 

◦Community Evacuation Drills (Q3) 
◦Commodity Point of Distribution (Q3) 

◦MCOE focus on MCI prep (Q3) 
◦Great Shakeout (Q4) 

◦MCOE focus on earthquake prep 
(Q4) 

◦Bi-monthly cities & towns TTX 
◦Monthly Community Evac Drill 

◦ReddiNet Monthly Drills 
◦DHV System Drill (Q1) 

◦Panflu Mass Vax Ex (Q1) 
◦Marin CAHAN Drill (Q1) 

◦Regional Admin Prep Ex (Q1) 
◦Golden Eagle (Q2) 

◦Regional Anthrax Ex (Q3) 
◦Belvedere/ Tiburon TTX (Q4) 

◦Sausalito TTX (Q4) 

◦Golden Eagle Regional Exercise 
◦Bi-monthly cities & towns TTXs 

◦ FRC/FAC FE (Q1). 
◦Communication Plan with 

Schools TTX (Q3) 
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Mendocino 
 County  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 2026 
Pre-Winter  

Plan   -  -  -  - Fire Season 
Coordinati  on Mtg  -  -  -  - Weather 

Coordinati  on  -  -
 Mtg 

Organi  ze SEMS/NIMS 
Orientati  on  -  -

 City of Ukiah 
Coordinati  on 

 Mtg 
 -  Call Center 

 Ready Together 
 Preparedness 

 Fair 
 -  -  -  -  -

Equi  p  - Portabl  e 
Radi  o Trng.  -  -  -  -  -  -  -  -  -

Genasys 
Mapping  

 Trng. 
 Alert and 

Train   EOC Section 
 Trng.  -  HAM Radi  o Test  EOC Section 

 Trng. 
CSTI L0101  

Foundati  ons of EM  G626  -  Warning 
Di  spatcher  GIS Trng.  HAM Radi  o Test  EOC Section 

 Trng.  -
 Trng. 

Exerci  se  -  - Tsunami Exerci  se  -  Dam EAP  HAZMAT  -  -  -  The Great 
 Shakeout  -  -

 
 Monterey County 

 2026  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 Public 
 Information & 

 Warning 

 P Alert & Warning Pl  an (Monthly)  -

 -

 -

 -

 -

 - O  -  -  -  -  -  -  - Know Your Zone Publi  c 
 Information Campaign 

 E  -  -  -  -  -  -

 Know Your 
Zone Publi  c 
Information 

 Campaign 

 -  - Know Your Zone Public Informati  on 
 Campaign 

 T Genasys Alert System Trai  ning (Monthly) 

 Ex 

 Monthly WEA Test 

Soft 
 Targets & 

Crowded 
Spaces 

 Car Week 
 TTX 

 -  -

 City of 
Carmel-By-

 The-Sea 
Evacuati  on 

 Full Scale 
 TTX 

Golden Eagle 
 Monterey 

County  
 Emergency 

Ops Center 
 TTX, Car 

 Week 

 -  -  -  -
Active 

Shooter/Killer 
 Full Scale TTX 

 -  -

 Operational 
Communication 

 & Coordination 

 P   EOP Update; Duty Officer Program Development 
 O  -  -  -  -  -  -  -  -  -  -  -  -
 E  -  -  -  -  -  -  -  -  -  -  -  -

 T  DSW Training 
 Duty Officer Training 

Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Monterey County 
2026 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Ex 
Soft 

Targets & 
Crowded 

Spaces TTX 

- Tsunami 
TTX 

City of 
Carmel-By-

The-Sea 
Evacuation 
Full Scale 

TTX, 

Golden Eagle 
Monterey 
County 

Emergency 
Ops Center 

TTX, Car 
Week 

- - - -
Active 

Shooter/Killer 
Full Scale TTX 

EOC TTX -

P Tsunami Incident Response Plan, Home Elevation Program Project Scoping - - - Community Resilience Plan Update 
O COAD Capacity Building Home Elevation Program - - -

Infrastructure 
Systems & Long-

Term 
Vulnerability 
Reduction 

E 
T 

Ex 

-
-

-

-
-

Tsunami 
Call Down 

-
-

-

-
-

-

-
-

-

-
-

-

-

-

Home Elevation Program 
-

-

-

-

-
-

-

-
-

San 
Antonio 

Dam 
Failure 
Annual 

Call 

-
-

Nacimiento 
Dam Failure 
Annual Call 

Down 

Down 
P Tactical Interoperability Plan Update - - - - - - - - -

Logistics & O - - - - - - - - - - - -
Supply Chain E Warehouse Reorganization Project; Disaster Supply Inventory 

Mgmt T WebEOC - - - - - - - - - - -
Ex - - - - - - - - - - - -
P Coastal Incident Response Plan Update - - - - - -
O - - - - - - - - - - - -
E - - - - - - SAR & USAR Equipment Purchases 

Mass Search & T - - - - - - - - - - - -
Rescue Ops Coastal Coastal 

Ex - Incident 
Response 

Incident 
Response - - - - - - Great 

Shakeout - -

Plan TTX Plan FFX 
P Active Shooter Policy Update - - - - - -
O - - - - - - - - - - - -
E - - - - - - - - - - - -

On-Scene 
Security, 

Protection, & Law 

T 
Genasys 

Evac 
system 
Training 

-

-

- - - - - -

Genasys Evac system Training 

- -

BAUASI 
Public 
Safety 
Summit 

-

Enforcement Soft City of Golden Eagle 

Ex 
Targets & 
Crowded 
Spaces 

Car Week 

- -

Carmel-By-
The-Sea 

Evacuation 
Full Scale 

Monterey 
County 

Emergency 
Ops Center 

- - -
Active 
Shooter 

FSE 

Active 
Shooter/Killer 

FSE 
- -

TTX TTX FE Car Week 
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 Monterey County 
 2026  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 Environmental 
 Response/Health 

  & Safety 

 P  -  -  -  -  - Winter Storm Response Pl  an Update 
 O  Drought Advisory Group for Small Water Systems & Domestic Well  s 
 E  -  -  -  -  -  -  -  -  -  -  -  -

 T  -  -  -  CERT TTT  -
 CERT 

 TTT 
 -  CERT TTT  -  CERT TTT  -  CERT TTT 

 Ex  -  -  -  -  -  -  -  -  -  -

Resilience 
Hub Proj  ect 

Scopi  ng 

 -

 -  -

 Mass Care 
 Services 

 P  Update the Monterey County Family Assistance Center Plan & the Care & Shelter Plan 

 Update the Monterey 
County Famil  y Assistance 

  Center Plan & the Care & 
 Shelter Plan 

 O  -  -  -  -  -  -  -  -  -  -  -

 E 

 Shelter Inventory 

 -  -  -  -  -  -  -

Temporary  
Evacuati  on 

 Point 
 Activation & 

Setup Dril  l 

 -  -  -  -

 T  -  -  -  -  -  -  -  -  -  -  -  -

 Ex 

Soft 
 Targets & 

Crowded 
Spaces 

 Car Week 
 TTX 

 Shelter 
 Activation 

 & Set up 
 Drills 

 -

Temporary  
Evacuati  on 

 Point 
 Activation & 

Set up Dril  l 

Golden Eagle 
 Monterey 

County  
 Emergency 

Ops Center 
 FE, Car Week 

 -  -  -  -  -  -  -

 
Napa County 

 2026  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

Scheduled 
 Exercises 

 Golden 
 Eagle 

 EOC 
Functional  

 EX 
 -  Golden 

 Eagle 
 Golden 

 Eagle  -  -  -  -  -  -  -

 NIMS and 
 ICS Training 

 -  -  
 G205  -

 
 
  ICS 300 

 -  -  -  -  -  -  -

 EOC/DOC 
Specific 

 Training 
 -  -  -

 EOC 
Section 

 Training 
 -  -  -  -  -  G775/G191  G393 

PIO Basic, 
Advanced, 

 JIC 
 Concepts 

Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

29 



           

   

 

 

             

 
  

 
 
 
 

  
 

 
 

  
  

 
 
 

   

             

 

 
 
 

 

 
 

 
 

 
 

 
 

  
    

     

 
  

  
 

 

    
 

  
 

 
  

  
  

 

   
  

 
 

  
 

     

 

Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Napa County 
2026 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Other Training 
or Events -

Disaster 
Mental 
Health 
Training 

- -
Command 

Staff 
Training 

- Psychological 
First Aid G606 

HazMat 
Continuing 
Challenge 

- - -

Exercise - - - - - - - - - - - -

San Benito 
 County 

 2026 
 Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 -   Quarter 1   Quarter 2   Quarter 3   Quarter 4 
 Priority 1  -  - EOC Secti   on/General Training (E)  -
 Priority 2  -  - EOC Secti   on/General Training (E)  -

 Priority 3 Initi   ate Mass Casualty Annex Revi   ew (P)     Plan for active attacker training / exercise (P) 
Acti  ve attacker traini  ng / exerci  se (T) EOC Secti   on/General Training (E)   Statewide Medical Exercise (Ex) 

Initiate Mass Casual  ty Annex Revi  ew (P) 
 Priority 4 HAZMAT Mutual Ai    d review (P)  - EOC Secti   on/General Training (E)  -
 Priority 5  -  - EOC Secti   on/General Training (E)   Review Cyber Annex (P) 

San Francisco, 
City & County 

2026 

Jan, Feb, Mar 
Q1 

Apr, May, Jun 
Q2 

Jul, Aug, Sep 
Q3 

Oct, Nov, Dec 
Q4 

Planning Earthquake Plan 
Evacuation Plan Evacuation Plan Evacuation Plan -

Training EOC 101 EOC 101 EOC 101 EOC 101 

Exercise 
SF Large Special Events TTX Pt 2 

2025 Golden Gate Bridge District Oil Spill 
Exercise 

Golden Eagle TTX 

2026 DPH/FEMA SF Regional FE (MRSE) 
2026 UASI Golden Eagle FFSE 
April 2026 NERT Citywide Drill 
DOC Communications Drill 

2026 SFFW DSCA Exercise Series 
2026 SFO Annual FSE 

2026 Citywide Cybersecurity TTX 
2026 NERT Annual Disaster Exercise 

DOC Communications Drill 

Coordination 
Meeting IPSC Meeting Integrated Preparedness Steering 

Committee (IPSC) Meeting 

IPSC Meeting 

IPSC Meeting/2026 IPPW 
IPSC Meeting 

Special Event Super Bowl 60 FIFA World Cup 26 - -
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Santa 
Clara Jan County 
2026 
EOC 

Outreach -
Instructor 

EOC Type III -Training 
EOC Type II -Training 
EOC Type I -Training 

AlertSCC Santa Clara Orientation County OA RegionalT&E TTX 

Law 
Enforcement Tactical 

Training Training for 
(SHSGP SWAT 
Working Team 
Group) 

Fire Training 
(SHSGP L-965 Working 
Group) 

EMS Training 
(SHSGP G386 Working 
Group) 

PIO Series -

Conf. -Schedule 

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

- - G-191 - - - G-611 A G-191 CORE 100 
Ceremony - -

- - - - - - - G-626 - - -

- - - - - - EMMA 
Training - - - -

- - - - - - - - - - -

Golden 
Eagle FSE - IPP Kick Off AlertSCC 

Orientation - AlertSCC 
Orientation - - AlertSCC 

Orientation - IEMC 

Active 
Shooter 

HazMat for 
Industry 

Bomb Tech 

Emergency 
Procedures 

Training 

Introduction 
to Tactical 
Night Vision 

IALEIA 
Conf. 

IED 

Check 
Point Cyber 

Security 
Admin & 

Engineering 

Basic MRAP 
Operations 

L-967 

Investigative 
Research 
Methods 

EC 120 

RDS Pistol 
-

SWAT 
Training -

NOD 

SASAC -
Implementing 

Core Cisco 
ASA Security 

Basic MRAP 
Ops  

Tactical 
Training for 
SWAT Team 

USSS_DHS_DSS 
Dignitary 

Protection 

Advanced 
SWAT 

Tactics 
-

Active 
Shooter 

Haz Mat 
Specialist F 

& G 

Tactical 
Medicine A 

& B 

Haz Mat 
Specialist F 

& G 

Tactical 
Medicine A 

& B 

L-967 
Logistics HazMat IQ NHSC TECC 

EMS/Fire 
PWC 

Operations 

Rope Rescue 
Technician 

L-964 

-
HazMat A-D 

L-954 

MHOCSA 
Statewide 
Medical 

Health FSE 
ICS 400 ICS 300 DICO NHSC TECC 

EMS/Fire 
EMS World 

Conf. 

Hospital Evac 
Ex. - Post 
Terrorism 
Incident 

NHCPC Pharmaceutical 
PODs 

- - - - - - - - - L-105 -

- -
IALEIA 
Conf. 
(LAW) 

CESA (EM) - NHSC 
(Multidiscipline) -

EMS World 
Conf. CANH 
Conf. (law) 

BAUASI 
Preparedness 
Summit (EM) 

IAEM 
(EM)NHCPC 
(EMS)NTOA 

Conf. 
(LAW) 

CATO Conf. 
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 Santa Cruz 
 County 2026  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 Central Fire 

 P  -  -  -  -  -  -  -  -  -  -  -  -

 O  -  
  -  -  -  -  -  -

 Hire 2 FF 
Hire 1 

 FF/PM 
 -  -  -

 E  -  - BC Vehicl  e Water 
 Tender 

 Type 3 
Engi  ne Type 1 Engi  ne  -  Type 1 

Engi  ne  -  -  -  -

 T  PCF Academy 
Regional  

Fire  
 Academy 

Executive 
Chief Officer 

 4A 

Company  
 Officer 

 Academy 
 Off Road 

 Training 

 Company 
 Officer 2C 

Executive 
 Officer 4B 

Executive 
 Officer 4C 

 Company 
Offi  cer 2D 

Executive 
Offi  cer 4D 

 Company 
Offi  cer 2E  - Executive 

Offi  cer 4E  -

 Ex  -
County  
Block 

 Training 
 -  -

County  
Block 

 Training 
 

Active 
 Shooter 

 Extended 
 Attack Drill  - County Block  

 Training  -  -
County  
Block 

 Training 
 -

 Public Health 
Emergency 

 Preparedness 
 (HSA) 

 P 
Update Crisis 

 Emergency Risk 
Communicati  on 

Pl  an 

 -  -
 Update 

 CHEMPACK 
Pl  an 

 Update 
Public  

 Health 
 Emergency 

Ops Pl  an & 
 COOP 

 -  -  -  -

Medical 
Response  

 Surge 
Exercise 
Pl  anning 

 -  -

 O  -  -  -  -  -  -  - Mass Vax Fl  u 
Pod Pl  anning  -  -  -  -

 E  -  -  -  -  -  -
 PH EP 

Inventory  
 Assessment 

 -  -  -  -  -

 T  Emergency Ops 
Gui  de  -  -  -  -  -  -  -  ICS 100 & 

 200  -  -  -

 Ex  -  -
Medical 

Response  
  Surge FE 

 - CAHAN 
Dril  l  -  -  -  -  Mass Vax 

Fl  u POD  -
 CHEMPACK 

 TTX 
 

 CAHAN Dril  l 

Human 
 Services 

 Department 

 P  196  -  -  -  -

 Development 
 of 

 Reunification 
Pl  an 

 -
Fini  sh COOP 

 development 
 for HSD 

Initiate Mass 
 Care & 

 Shelter Plan 
 Review 

 -  -  -

 O  -  -
City  

 Engagement 
 Meeting 

 -  -  -  -  -  -  -
 Update 

 EOC 
 Roster 

 -

 E Restock shelter 
 trailers  -  -

Annual  
 shelter 
 supply 

i  nventory 

 
  -  -  -  -  -  -  -

Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 
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 Santa Cruz 
 County 2026  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 T  -
Training on 

 Shelter Reg 
 System 

 -  -  -
Shelter 

 manager 
trai  ning 

 -  -  -  -
FAST for  
County  

Empl  oyees 
 -

 Ex  -  -  -  -  -  -  -  -  -
 Health 
 Services 

  Shelter TTX 
 -  -

  Office of 
 Response, 
 Recovery, & 

 Resilience 

 P  -  -  -  -  -  -  -  -  -  -  -  -
 O  -  -  -  -  -  -  -  -  -  -  -  -

 E Test EOC Radio 
 Equipment  -  - Test EOC Radio 

 Equipment  -  -
 Test EOC 

Radio 
 Equipment 

 -  -
 Alert/Warning 
 Test for Great 

 Shakeout 
 -  -

 T  -  -  -  -  -  -  -  -  -  -  -  -

 Ex  -  -  -
Large Scale 

  event TTX w/ 
BAUSI  

 -  -  -  -  -  -  -  -

 County Fire 

 P  -  -  -  -  -  -  -  -  -  -  -  -
 O  -  -  -  -  -  -  -  -  -  -  -  -

 E  -
 Company 37 

Annual  
 Service 

 -  Company 29 
Annual Service  -  Company 41 

Annual Servi  ce 
New Type 3  

 WUI for Co 32  -
 Company 36 

Annual  
 Service 

 -
 Company 32 

Annual  
 Service 

 -

 T 

Structure Fire 
 Control 

 

 Basic Fire 
 Academy 

 EMS 
 

 Basic Fire 
 Academy 

 EMS 
 

 Basic Fire 
 Academy 

 EMS 
 

 Basic Fire 
 Academy 

 Wildland Fire 
 

 Basic Fire 
 Academy 

 Wildland Fire  Wildland Fire 
 Technical 

Rescue/ HAZMAT 

 Technical 
Rescue/  

 HAZMAT 

 Technical 
Rescue/  

 HAZMAT 

Structure Fire 
 Control 

Structure Fire 
 Control 

 Ex  - Countywi  de 
Block Training  -  - Countywi  de 

Block Training 
Extended Attack 

 Wildland Drill  - Countywi  de 
 Block Training  -  - Countywi  de 

Block Training  -

 County 
 Sheriff’s 

 Office 

 T  Search and Rescue Team Special Teams and Regular Monthly Training 
Monthly Bomb and SWAT Perishable Skills Trai  ning 

 Ex  -  -  -  -  -  -
Countywi  de 

Active Shooter 
 Exercise 

 -  -  -  -  -

 
Solano County  

 2026  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 •  Terrorism  •  Terrorism 
 Appendix  Appendix 

 P  • Protective  -  • Protective  -  -  -  -  -  -  -  -  -
Law Actions Actions 

 Enforcement  Annex  Annex 
 O  -  -  -  -  -  -  -  -  -  -  -  -

 E  • Low Light  
 Application 

 •  BEAR SWAT 
 Vehicle  -  •  BEAR SWAT 

 Vehicle  •  MFF PPE  -  -  •   ROV (Dive) 
 • Agile Mesh  -  -  • 

 •  ALPR 
Meridi  an 

 • BEAR 
SWAT  

Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 
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Solano County   Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec  2026 
 Equipment  •  Evac Zone  Upgrade  Barriers  Vehicle 

  •SWAT 
  •Hazmat  •  MFF   •MFF   •MFF   •MFF  •MFF   •  SWAT  •Sgt/FTO    •SWAT   •SWAT   •SWAT   •MFF   •SWAT  T  •  SWAT   •SWAT   •SWAT   •SWAT   •SWAT  •  Hazmat  Wildfire   •Hazmat   •Hazmat   •Hazmat   •SWAT   •Hazmat  •  Hazmat   •Hazmat   •Hazmat   •Hazmat   •Hazmat Season 

 Prep 
 Ex  -  -  -  -  -  -  -  -  -  -  -  -

 • Solano 
 •  Terrorism  EOP:  •  Solano EOP: 

 • Mobile Cmd   Appendix Protective Protective  • Solano  •  Solano EOP  • County   •  HazMat  P  Operators  •  County EOP  • Protective  • Beni  cia EOP Actions Actions  EOP Base  -  Earthquake  - EOP  Annex  Handbook Actions Annex, Annex, Pl  an  Annex 
 Annex Fairfield  Fairfi  eld EOP 

 EOP 
 •  EOC  O  -  -  -  -  -  -  -  -  -  -  -  Refresh 

 • Mobile Cmd   •  EOC  •  HazMat  E  -  •  USAR Eqpt  -  -  -  -  -  -  -Mai  nt.  Refresh Detecti  on  Operational 
 •  G775, G191  Coordination  •  G626, G611  •  ICS 300  • Fundi  ng  •  Behavioral  • Advance   •  ICS 300  •  HazMat  •  EOC Section  T  Terrorism &  -  -  -  -  -  - Threat  Threat  •  ICS 400 Chall  enge  Training Domestic Sex  Assessment  Assessment  Trafficking 

 •  City of 
Fairfield  

 •  BAUASI  •  BAUASI Active  • Fairfield   • Benicia EOP   •  The Great  Ex  - Golden Eagle  - Regional   Attacker  -  -  -  EOC  - Ex.  Shakeout  TTX  TTX  FSE  Exercise 
 •  EOC Recall 

Dril  l 
 • Solano  • Extreme  County EOP,  P  -  -  -  -  -  -  -  -  - Weather  -Publ   ic Alert &  Annex  Warning 

 • CDVE  
Awareness  •  CDVE Public   •  Alert Awareness  Public  • CDVE Public   Outreach Solano/Know  Public   Information  Outreach  •  IPAWS Test  •  IPAWS Test  • CDVE   • Prepared-  • Winter  • CDVE   Your Zone  • CDVE Public   • Firework   Outreach  O  •  Winter Storm  -  • Dixon May   • Solano Public  ness Month Weather Public   Outreach  Outreach  Safety  •  AlertSolano/ Prepared-  Fair County Fai  r  Outreach  Outreach  Safety  Outreach  •  Winter Storm  Know Your  ness  •  AlertSolan/  Preparedness  Zone  Know Your  Outreach  Zone 

 Outreach 
 E  -  -  -  -  -  -  -  -  -  -  -  -

Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 
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Solano County  
 2026  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 T 
 • Solano 

Everbridge 
 Users Group 

 -  -  -  -

 • Solano 
Everbridge 

Users 
 Group 

 -  -  -  -  -  -

 •  IPAWS Test 

 Ex  •  IPAWS Test  •  IPAWS Test  •  IPAWS Test 
 •  BAUASI 
Regional  

JIS 
 •  IPAWS Test  •  IPAWS Test  •  IPAWS Test  •  IPAWS Test  •  IPAWS Test  •  IPAWS Test  •  IPAWS Test  • IPAWS  

 Test 

 Workshop 
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Sonoma 
County Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

2026 

Sonoma 
Operational 
Area EOC 

EOC 101 
Foundations 

of 
Emergency 
Mgmt (CSTI) 

HSEEP 

Fundament 
als of 

Grants 
Mgmt (CSTI) 

Lunch & 
Learn – 
Annex 

Specific 
Workshop 

Web Based 
Incident 

Mgmt 104 

SoCo Alert – 
Mass 

Notification 
Exercise 

HSEEP (CSTI) 

CERT Train– 
the-Trainer 

(CSTI) 

EOC 101 

Alert and 
Warning 

WEA 
Exercise 

Lunch and 
Learn – 
Annex 

Specific 
Workshop 

EOC 101 

EOC 
Functional 

Exercise 

Web Based 
Incident 
Mgmt – 
EOC 104 

Lunch and 
Learn – 
Annex 

Specific 
Workshop 

- -

Lunch & 
Learn – 
Annex 

Specific 
Workshop 

EOC 101 

-

County of 
Sonoma EOC 

MGT/PIO 
EOC 102 M EOC 102 M EOC 102 M EOC 102 M EOC 102 M EOC 102 M 

EOC 102 M 

EOC 103 M 
EOC 102 M EOC 102 M EOC 102 M EOC 102 M EOC 102 M 

County of 
Sonoma EOC 

PLNS/OPS 

EOC 102 P 
EOC 102 O 

EOC 102 P 
EOC 102 O 

EOC 102 P 
EOC 102 O 

EOC 102 P 
EOC 102 O 

EOC 102 P 
EOC 102 O 

EOC 102 P 
EOC 102 O 

EOC 103 P 
EOC 103 O 

EOC 102 P 
EOC 102 O 

EOC 102 P 
EOC 102 O 

EOC 102 P 
EOC 102 O 

EOC 102 P 
EOC 102 O 

EOC 102 P 
EOC 102 O 

County of 
Sonoma EOC 

LOGS/FIN 

EOC 102 L 
EOC 102 F 

EOC 102 L 
EOC 102 F 

EOC 102 L 
EOC 102 F 

EOC 102 L 
EOC 102 F 

EOC 102 L 
EOC 102 F 

EOC 102 L 
EOC 102 F 

EOC 103 L 
EOC 103 F 

EOC 102 L 
EOC 102 F 

EOC 102 L 
EOC 102 F 

EOC 102 L 
EOC 102 F 

EOC 102 L 
EOC 102 F 

EOC 102 L 
EOC 102 F 
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Sonoma 
County Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

2026 

Sonoma DEM 
Emergency 

Coord 
SoCo Alert 
WEA Drills 

Emergency 
Coord SoCo 

Alert WEA 
Drills 

Emergency 
Coord 

SoCo Alert 
WEA Drills 

Emergency 
Coord 

SoCo Alert 
WEA Drills 

Emergency 
Coord 

SoCo Alert 
WEA Drills 

Emergency 
Coord 

SoCo Alert 
WEA Drills 

Community 
Evacuation 

Exercise 

Emergency 
Coord 

SoCo Alert 
WEA Drills 

Emergency 
Coord 

SoCo Alert 
WEA Drills 

Emergency 
Coord 

SoCo Alert 
WEA Drills 

Cal OES -
EMMA/RSS/ 
CalEOC360 

Training 

Emergency 
Coord 

SoCo Alert 
WEA Drills 

Emergency 
Coord 

SoCo Alert 
WEA Drills 

EOC 101 

Emergency 
Coord 

SoCo Alert 
WEA Drills 

Sonoma OA 
Partners 

Sonoma 
County 

Earthquake 
Table-Top 
Exercise 

City EOC 
Section 
Training 
EOC 101 

City EOC 
Section 
Training 

OA 
Coordinators 

Forum 

Annual So Co 
Tsunami 
coord 

meeting 

City EOC 
Section 
Training 

Tsunami 
Communi 

cations 
Drill 

including 
SoCo Alert 

drill with 
Tsunami 

Stakehold 
ers. 

City EOC 
Section 
Training 

City EOC 
Section 
Training 

Wildland 
Fire 

Planning 
Workshop 

OA 
Coordinator 

s Forum 

- -

OA 
Coordinator 

Forum - -

Flood 
Planning 

Workshop 

OA 
Coordinator 

s Forum 

City EOC 
Section 
Training 

County Staff 

New 
Employee 

Orientation 

DSW 
Training 

New 
Employee 

Orientation 

DSW Training 

New 
Employee 
Orientatio 

n 

DSW 
Training 

New 
Employee 

Orientation 

DSW 
Training 

New 
Employee 

Orientation 

DSW 
Training 

New 
Employee 

Orientation 

DSW 
Training 

New 
Employee 

Orientation 

DSW 
Training 

New 
Employee 

Orientation 

DSW 
Training 

New 
Employee 

Orientation 

DSW 
Training 

New 
Employee 

Orientation 

DSW 
Training 

New 
Employee 

Orientation 

DSW 
Training 

New 
Employee 

Orientation 

DSW 
Training 
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Inland Region Operational Area Training and Exercise – 2026 

Alpine 
County 2026 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

SAR Direction & Control (T) 

Priority 1 
EOC Tabletop (P) 

SAR Trng. (Ex) 

PSPS Utility Tabletop (Ex) 

EOC Tabletop (P) 

Rescue eqpt. seasonal exchange (E) 

Unified Command (Ex) 

Wildland Fire Evac Tabletop (O) 

EOC Tabletop (P) 

SAR Trng. (Ex) 

PSPS Utility Tabletop (E) 

Active Shooter Tabletop (Ex) 

EOC Tabletop (P) 

Rescue eqpt. Seasonal exchange (E) 

Avalanche Response/Awareness (T) 

Priority 2 
SAR Trng. (Ex) 

Fire Department Trng. (T) 

PSPS Utility Tabletop (E) 

OHV Equipment Maintenance (E) 

Unified Command (E) 

SAR Trng. (E) 

Fire Department Trng. (T) 

PSPS Utility Tabletop (E) 

OHV Equipment Maintenance (E) 

BV Fire/SAR Trng. (T) 

Priority 3 
Fire Department Trng. (T) 

HAZMAT Tabletop (P) 

BV Fire/SAR Trng. (T) 

SAR Trng. (Ex) 

Fire Department Trng. (T) 

Unified Command (Ex) 

Fire Department Trng. (T) 

BV Fire/SAR Trng. (T) 

SAR Trng. (Ex) 

BV Fire/SAR Trng. (T) 

SAR Trng. (Ex) 

TBD Tabletop (Ex) 

Priority 4 BV Fire/SAR Trng. (T) 
Fire Department Trng. (T) 

SAR Trng. (Ex) 
BV Fire/SAR Trng. (T) 

Fire Department Trng. (T) 

SAR Trng. (Ex) 

Amador 
County 2026 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

ICS/SEMS/NIMS 
Trng. 

Develop Annual Training Plan (P) 

G611 (T) 
G611 (T) G611 (T) G775, G626 (T) 

Update EOC Test & Train on new equipment (T) Test & Train on new equipment (T) Review EOC SOP’s (P) 
Initial Planning Meeting for EOC Drill (P) 
Final Planning Meeting for EOC Drill (P) 

EOC Drill (Ex) 

Alert, Warning, 
& Public 

Information 
IS-29 (T) Public Outreach & Education re: RAVE & 

Perimeter (P) Refresher Training for RAVE & Perimeter (T) Review A&W Templates and Update as 
needed (O) 

Evacuation/ 
Mass Care 

Initial Planning Meetings for 
Human/Animal Evacuation Exercise (P) 

Planning Meetings for Human/Animal 
Evacuation Exercise (P) 

Planning Meetings for Human/Animal 
Evacuation Exercise (P) 

Firewise Community Evacuation FSE’s (Ex) 

Planning Meetings for Human/Animal 
Evacuation Exercise (P) 

Human/Animal Evacuation Exercise (Ex) 
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Butte County 
2026 Priority 1 Priority 2 Priority 3 Priority 4 

Plan 

Update EOP 

Execute EOC Capacity Building & 
Planning Project 

Review LHMP 

Update EOP 

Review & Update the LHMP 
Update EOP Annual National 

Organize 
EOC Credentialing 

Veoci Implementation 

Implement Veoci 

Purchase In Vehicle Computers 
for Patrol Officers 

Purchase Bi-Directional Antenna for 
Chico PD, to be installed at 

Enloe Hospital 

Purchase Tri-Band Radios for PH 

Implement Veoci 

Continue monthly test of mass 
notification system" 

-

Equip New EOC Computer 

Implement Veoci 

Purchase In Vehicle Computers 
for Patrol Officers 

Purchase Bi-Directional Antenna for 
Chico PD, to be installed at 

Enloe Hospital 

Purchase Tri-Band Radios for PH 
to enhance communications 

Dissemination and education of 
Alert FM 

Continue utilizing multi-factor 
authentication 

Continue utilizing intrusion 
detection 

Train 
Section-Specific training as designed 

during EOC Capacity Building & Planning 
Project 

IS-242, L0105, L0388, CSTI Media Relations 
(MR), CSTI IPIO 

IS-242, L0105, L0388, CSTI Media Relations 
(MR), CSTI IPIO SkillsSet Online Training 

Exercise 

FSE as designed by the EOC Capacity 
Building & Planning Project 

TTX as designed by the EOC Capacity 
Building & Planning Project 

OA Emergency Operations Center 
Exercise 

Section-Specific Exercises to be created 
& executed during the EOC Capacity 

Building & Planning Project 

FSE as designed by the EOC Capacity 
Building & Planning Project 

TTX as designed by the EOC Capacity 
Building & Planning Project 

Monthly Test of Mass Notification System and 
Call Out List 

Bi-weekly random Phishing Detection 
Simulation 

Calaveras 
County 

2026 
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Planning - - - - - - - - - - - -

Organization - - - - - - - - - - - -
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Calaveras 
County Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

2026 

Equipment - - - - - - - - - - - -

Training IS-100 G393 ICS-200 
G235 

Disaster 
Planning 

ICS 300 
G270.4 
Disaster 

Recovery 
-

G191 ICP-
EOC 

Interface 

G775 EOC 
Operations -

G626 
Action 

Planning 
-

Exercise Heat Plan 
TTX 

Care and 
Shelter 

Exercise 
- - - - - - - - - -

Colusa 
County 

2026 

Quarter 1 
Jan, Feb, Mar 

Quarter 2 
Apr, May, Jun 

Quarter 3 
Jul, Aug, Sep 

Quarter 4 
Oct, Nov, Dec 

Mass Care 

DWR TTX 
Hospital Preparedness Plan Wrkshp (E) 

PG&E North Coast Working Group 

EMCC Wrkshp 

First Aid/CPR Trng. 

EMMA System Refresher Trng. (T) 

Hospital Preparedness Plan Wrkshp (E) 

EMCC Wrkshp 

First Aid CPR Trng. (T) 

Pet Plan revision 
Hospital Preparedness Plan Workshop (E) 

DWR Pre-flood Season Preparedness Wkshp 
(O) 

CA Mass Care TTX Series 

OES/PH joint collaboration 

FLU Clinic – Public Health 

Hospital Preparedness Plan Wrkshp 

EMCC Wrkshp 

OES/PH collaboration 

Walk-thru Mass Prophylaxis FSE 

Building Healthy Workforce Cultures Wrkshp 

Public 
Information 
& Warning 

IPAWS TESTING 

Weather Pattern – Winter 

Rave Alert Trng. 

Community Outreach Planning 

Alert & Warning Technical Assistance – 
Disaster Preparedness 

IPAWS TESTING 

Community Outreach local events 

FEMA Alert & Warning Wildfires 

Summer Pre-Season NWS - Heat 

NOAA Summer Pre-Season 

PG&E PSPS FSE 

IPAWS TESTING 

Community Outreach local events 

Bi-county Communications Exercise 

Flood Inundation Mapping Intro 

National Preparedness Month 

PG&E Regional Working Groups Wildfire 
Safety 

Evacuation Zone Map Trng. 

IPAWS TESTING 

Winter Season Flood preparedness 

Cyber-
security MS-ISAC Resource Guide 

MS-ISAC Resource Guide 

CESA Annual Trng. / Conference (T) MS-ISAC Resource Guide 
MS-ISAC Resource Guide 

Cybersecurity Upgrade Trng. 

Mass 
Casualty Hospital Preparedness Plan Workshop 

PG&E Wildfire TTX (E) 

LEMA - Trng. 

Earth Ex TTX (E) 

Oroville- Dams Complex EAP 

EMCC Workshop 

Hospital Preparedness Plan Wrkshp (E) 

OES/PH joint collaboration 

International Shake Out Day 
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 Colusa 
 County 

 2026 

  Quarter 1 
 Jan, Feb, Mar 

  Quarter 2 
  Apr, May, Jun 

  Quarter 3 
 Jul, Aug, Sep 

  Quarter 4 
 Oct, Nov, Dec 

 

 HAZMAT 
LEPC Regional   Wrkshp (P) 

 Glenn-Colusa Environmental Crimes 
 Task Force (P) 

LEPC Regional   Wrkshp (P) 
 

  Drought Task Force 
 

   PG&E – Emergency Plan Review 

LEPC Regional   Wrkshp (P) 
 

 Oroville Dam EAP 
 

 Domestic Well Mitigation 
 

 Central Valley Gas Drill 
 

DWR Pre-Fl  ood Season 
 

 Wild Goose Storage Drill 
 

LEPC Regional Meeti  ng 
 

El Dorado 
  County 2026  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

Fire  
 Cooperators 

 Mtgs. – East &  

Tabletop 
 Exercises  -  Winter TTX –  

East Sl  ope  -  -
West Sl  ope 

 

 CAL FIRE TTX  -  -  -  -  Winter TTX –  
 West Slopes 

    nter TTX - - East 
 Slope  -

 Summer 
 

Active Shooter 
 SGT TTX 

Functional 
Exerci  ses & 

 Drills 
 -  -

 SCLAR Callout 
  Drill & Trng. 
 

 Animal 
Control Dril  l 

 -

  RT 130 Annual 
 Trng. 

 

 Evac Drill w 
 Town Hall 

RTF/Active 
 Shooter FSE 

 

Tahoe Town 
 Hall 

Evacuati  on 
 Town Hall  -  -  -  -  -

EOC Trng. Plans Section Logistics Operations Finance, C&G  Plans Section Logistics Operations Finance, C&G  Plans Section Logistics Section Operations Finance, C&G  
 Drills Dril  l  Section Drill  Section Drill Staff Dril  l Dril  l  Section Drill  Section Drill Staff Dril  l Dril  l Dril  l  Section Drill Staff Dril  l 

Trng. & 
 Conferences  -  -  - FDAC Annual 

 Conf. – ML  
CESA  

 Conference  -  -  -  -
Cal Chief’s 

Conference –  
 ML 

IAEM Annual 
 Conference  -

 Public 
Relations 

 Campaigns/ 
Communi  ty 

 Members 

OES Website 
Revi  ew 

 

 Know Your 
 Zone 

 

 Perimeter 

 -  -
Rave Push  

Defensible 
 Space 

Rave Push  
 

Defensible 
 Space 

 Extreme Heat 
 Readiness  -  -  -  -

Rave Push  
Snow/Fl  ood 
Readi  ness 

 

Rave Push  
Extreme Col  d 

Readi  ness 
 

Evacuati  on 
 Alert Testing  -  -  -

Rave Testing  
Perimeter 

Testing  
 -  -  -  -  -  -

Rave Testing  
 

Perimeter 
Testing  

 -

 Reference 
Guide  

 Updates 

   EOC 
 References  -  -    EOC 

 References  -  -    EOC 
 References  -  -    EOC 

 References  -  -

Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 
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El Dorado 
  County 2026  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 Plan Review/ 
 Updates  IPP Update 

 EOP General 
 Review/ 
 Update? 

 Hazard 
 Mitigation 

Plan Revi  ew? 
 

 THIRA Review? 

vacuation Pl  an 
Revi  ew 

 EOP Annex 
 Review 

 General Plan/ 
Safety 

El  ement 
 Review 

 -  Dam Failure 
Pl  ans  -  -

 
 COOP Plan 

Review  
 EDSO/OES/ 

County  
 Government 

 Review Next 
 Year’s 

 Calendar of 
 Events 

Di  saster 
 Council  -  -  -  - Bi-annual  

 Meeting  -  -  -  -  - Bi-annual  
Meeti  ng  -

 Fire OAC 
Update 

County Fi  re 
 Mobilization 

Pl  an 

 -

WhatsApp, 
 Email, 

Comms. Li  st 
 updates 

 -
Annual  

 Cooperators 
 Mtg. 

 -  -  -
Test Multi-

Hazard Fire 
Pl  ans 

 -  -  -

Annua  l 
Cooperators 

Meeti  ngs 

Hospitals –  
Barton &  
Marshal  l 

Law  
 Enforcement 

 Utility 
  Companies – 
 East & West 

 Slopes 

  Cities – 
 Placerville & 

 South Lake 
 Tahoe 

 Fire Agencies 
wi  th Short 

Summer TTX –  
 East & West 

 Slopes 
 

 OWPR 

Medical 
 Health 

Operational 
Area  

Coordinati  on 
 (EP) 

Water 
 Agencies 

County CAO  
Pol  icy Makers 

County  
Depts. DOT, 

 GIS, Etc. 

State Agenc
 

 OES, CAL FI
 Etc. 

 ies 

 RE,  -  -

Forma  l 
 Hosted 

Cl  asses 

Cal EOC/  
 EMMA Trng.  ICS 300  ICS 400  HazMat IC  -  -

 Emergency 
Mgmt. 

Concepts 
 G191 & G775 

 Recovery From 
Di  sasters: G205  -  -  -  -

 
Fresno 

  County 2026  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 Access and  Access and  Access and  Access and 
Functional  Functional  Functional  Functional  

Needs  Needs  Needs  Needs  
Plan   -  Emergency  -  -  Emergency  Shelter Surveys  -  Emergency  -  -  Emergency  -

Pl  anning and Pl  anning and Pl  anning and Pl  anning and 
 Preparedness  Preparedness  Preparedness  Preparedness 

 Committee  Committee  Committee  Committee 

Organi  ze 

Fresno County 
Di  saster 
Council 

 Advisory 
Commi  ttee 

 -  -

Fresno County  
Di  saster 
Council 

 Advisory 
Commi  ttee 

 -  -

Fresno County  
Di  saster 
Council  

 Advisory 
 Committee 

 -  -

Fresno County  
Disaster Council  

 Advisory 
 Committee 

 -  -

Equi  pment  -  -  -  -  -  -  -  -  -  -  -  -

 Train  G775/G191  -
 G393 

 Mitigation For 
 EM 

 -  -  G626 Action 
Pl  anning  G775/G191  ICS 402 

 G235 
 Emergency 

Pl  anning 
 -  -  -

 Exercise  - EOP Tabl  etop  -  -  EOC Activation 
/ Orientati  on  -  -  -  LHMP 

 Tabletop 
 The Great 
 Shakeout  -  -
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Glenn 
County 

2026 
Priority 1 Ops & Comms Priority 2 Mass Care Priority 3 PH & Med Priority 4 MCI Priority 5 Cyber Priority 6 AFN 

Plan 
Adopt OA EOP 

Drought Resiliency Plan 

PH CERC Plan 

-

PH COOP 

HCC COOP Update 

HCC Prep. & Resp. Plan 
Update 

Update MCM Plan 

- Cybersecurity Response 
Plan 

Update AFN Resource 
Directory 

Organize 

EOC Credentialing 

Evac and road closure GIS 
software update 

IPAWS Renewal 

BISR 

-
Inventory 

PH Data Systems 
- Cyber Assessment AFN Subcommittee - HCC 

Equipment 

Ops/Command Equipment 

Radio comm projects 

Cellebrite Data Analytics 

Mobile Dispatch Console 

CAD/RMS software -OPD 

- -
Automated CPR Device 

Stop the Bleed Instructor Kits 

Continue network 
infrastructure and security 

monitoring systems 
improvements 

-

Train 

ICS 100, 200, 300, 400, 402, 700, 
800 

PDS Trainings 

G606, G611E 
EMMA, SAR, PIO & SM Trainings 

Alert & Warning Trng. 

EOC Credential Trainings 

IS-247 & IS-251 IPAWS 

Shelter Worker Trng. 

EOC & shelter Ops 
Awareness Trng. 

CDPH EPTW 

G611F 

MCI Plan Trng. 

Train LE on CBRNE Gas 
Detection Equip 

Cyber Resp Trng. G197 

Exercise 

Alert & Warning Drill 

Monthly IPAWS drills 

Comm drills 

Partner TTX’s (Cal-Water, 
Dams, Utilities) 

SAR FE 

OA EOC (Nat Disaster) TTX 
(PHEP) 

-

MRSE Surge Ex 

DHV drills 

RAND drills 

Mass Vax FE 

Reg III PHEP Rad/Nuc Game 

Capstone 200 – Chem Drill 

Admin Prep – PHEP TTX 

Annual Fire MCI Drill - -
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Kern County 
2026 Quarter 1 Quarter 2 Quarter 3 Quarter 4 

Assisted Living/ 
Nursing Home 

Database 

Develop Mutual Aid Plan Trng. 
materials (P) 

Receive the database of information 
(O) - -

Operational 
Communications 

Radio Procurement Grants (E) 

Speak on Mutual Aid radio capability 
at OA Committee Mtg (T) 

Field/EOC Radio Drill (Ex) 

Radio Procurement Grants (E) 

Speak on Mutual Aid radio capability 
at OA Committee Mtg (T) 

Field/EOC Radio Drill (Ex) 

Radio Procurement Grants (E) 

Speak on Mutual Aid radio capability at OA 
Committee Mtg (T) 

Field/EOC Radio Drill (Ex) 

Radio Procurement Grants (E) 

Speak on Mutual Aid radio capability at 
OA Committee Mtg (T) 

Field/EOC Radio Drill (Ex) 

EOC Type II 
Credentialing 

Baseline coursework (T) 

Position-specific Trng. (T) 

ICS 300, ICS 400 (T) 

Baseline Coursework (T) 

Position specific Trng. (T) 

Baseline coursework (T) 

Position-specific Trng. (T) 

ICS 300, ICS 400 (T) 

Baseline Coursework (T) 

Position specific Trng. (T) 

Alert & Warning Drill (Ex) 

DWR Tabletop 
Exercise 

Develop TTX Materials (P) 

Facilitate the TTX (Ex) 

Speak to the TTX at the Op Area 
Meeting AAR discussion - -

Emergency 
Operations Plan 

Update 
- - Plan Development (P) 

Plan Development (P) 

Organize Plan Committees (O) 

Kings County 
2026 1st Quarter 2026: January - March 2nd Quarter 2026: April – June 3rd Quarter 2026: July - September 4th Quarter 2026 – October - December 

Operational 
Coordination 

Part 1 

P - - - -
O Organize NIMS Training Records Healthcare Coalition Meeting Disaster Council Meeting Healthcare Coalition Meeting 
E - Work on A/V Equipment for EOC - -
T SWMHE EOC Power Outage Test EOC Orientation -

Ex LNAS Citadel Shield Exercise - Test phones/laptops/AV for EOC Great Shakeout 

Operational 
Communications 

P Disaster Council Meeting - - -
O - - - -
E - - - -

T - EOC Section Overview: 
Finance and Administration 

EOC Section Overview: 
Logistics EOC Sections Overview: Management 

Ex Field/ECO Radio Drill - LNAS Citadel Rumble 
Exercise Field/ECO Radio Drill 

Alert & Warning 

P - - - -
O - Verify EOC call down list - -

E OASIS Phone new Equipment - Rave Software and Add on Refresher 
Presentation -

T Annual IPAWS Training OASIS Phone drill - Rave Desktop Alert Ex., County of Kings 
Ex Alert & warning drill IPAWS Drill IPAWS Drill Alert & warning drill 

EOP/HMP P - Annual EOP Review - -
43 



           

   

 

 

      
     
     
     

  

 

      
     
     

  

 
 

 
 

 
 

  
 

  

    
 

  
 

 
 

             

 

     
 

 
 

    

    
 

 
 

 
 

 

 
 

  

 
 

 
 

  

 
   

 

  
 

 
    

  
 

 

  
 

 
 

 
 

 

              

  
 

 
 

 
 

 

 

 

    

 
 

 

 
   

 
 

 
 

            

   

Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Updates O - Annual HMP Review - -
E - - - -
T SWMHE (test current EOP) - HMP TTX -

Ex - - Annual workshop Great Shakeout (test EOP) 

Improve Care & 
Shelter (ESF-6) 
Capabilities 

P Initiate Public Information Annex Update - - -
O - - - -
E - - - -

T Basic PIO 

Establish procedures to manage Public 
Information in Kings County 

Intermediate PIO 

Advanced PIO 

EOC Functional with County Department 
Heads 

ICS For Senior Officials 

Ex - - Donations and Volunteer Management 
TTX 

Functional Exercise at Salvation Army 
Hanford 

Lassen County 
2026 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Wildfire 

‘Know your Zone’ Campaign (P) 

Fire Chief’s Meeting (O) 

Monthly FD Trng. (T) 

Review Mutual-Aid Agreements (P) 

Fire Chief’s Meeting (O) 

Wildland Field Days (T) 

Genasys Protect TTX (Ex) 

Fire Chief’s Meeting (O) 

Monthly FD Trng. (T) 

‘Know your Zone’ Campaign (P) 

Fire Chief’s Meeting (O) 

Monthly FD Trng. (T) 

Electrical 
Shortage 

Annual Electrical Provider Meeting (virtual or 
email chain) (O) 

Request meeting with electrical providers 
in the County 

Grid Failure Exercise (Ex) 

Electrical Grid Failure Notification (P) 

IS-299 (T) 

Work with electrical providers to identify SOP 
for widespread grid failures (P) 

IS-230 (T) 

Grid failure communication TTX (Ex) 

Madera 
County 2026 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

- -
Search and 

Rescue 
Tabletop 

IS-274, IS-251 

MARAC 

SAR/LEMA 
Meeting 

Everbridge 
Mass 

Notification 
Test 

- - - -

MARAC 

SAR/LEMA 
Meeting 

Statewide 
Medical Drill WebEOC Trng. 

Mariposa 
County 

2026 
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Mariposa 
County Fire Volunteer Trng. Drill 
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Mariposa 
County 

2026 
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Mar posa i
County 
Sheriff 

Annual DAR Refresher Firearms Qual. 
Firearms 
Tactics DUI Wet Lab 

Fire Evac 
Refresher D-

Tac 

Advanced 
Training Unit 

Long Gun 
Tactics Training IS-700 IS-700 - IS-800 -

Mariposa 
Public 
Health 

ICS 100 - - Shelter Ops 
Training 

Shelter 
Activation Ex CAHAN Drill EOC Training 

to HCC - IS-700 Flu Mass Vax 
Exercise IS-800 -

Mariposa 
County 
HHSA 

Mariposa 
County OES 

IS-100 

G364 

-

G191 

G606 SEMS 

G358 

Shelter Op’s 
Training 

Shelter Ops 
Training 

Active 
Shooter/ 

Building Safety 
Training 

Shelter 
Activation 

Exercise 

ICS 200 

ICS 300/400 

-

-

-

-

IS-700 

Cal EOC/ 
EMMA 

Training 

CHEMPACK 
Training 

-

IS-800 

DWR Pre-
Winter 

Weather 
Workshop 

-

ICS 300/400 

Merced 
County Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

2026 
OA Haz-Mat Team Trng. / Drill (Monthly) 

Merced 
County Fire High Angle 

Rope Rescue 

Quarterly 
Atwater City 
High Angle 

Confined 
Space 
Rescue 

Quarterly 
Los Banos 

City 
Confined 

Space 

LARRO Interior & 
Exterior Shoring 

Lifting & 
Moving Heavy 

Objects 

Trench 
Rescue 

Quarterly 
Merced 

City Trench 
Rescue 

Breach & 
Break 

Commercia 
l Auto 

Extrication 

Qrtrly 
Auto Ex 

& 
Annual 

Mtg 
County 

Sheriff/Law 
Enforcement 

Active Shooter 
Training 

Active Shooter 
Training 

Active 
Shooter 
Training 

Active 
Shooter 
Training 

Active 
Shooter 
Training 

- -
Active 

Shooter 
Training 

Active 
Shooter 
Training 

Active 
Shooter 
Training 

- -

Merced 
PD/Law Bomb Squad Training (Monthly 2x) 

Enforcement 

Public Health 

HCC Meeting 

Critical 
Contacts 

Drill 

Inventory 
Exchange 

Drill 

HCC 
Meeting 

Hazard 
Vulnerability 
Assessment 

(HVA) 

HCC 
Meeting 
SWMHE 

-
CAHAN Drill 

MRSE 
HCC Meeting - -

HCC 
Meeting 

Flu Mass 
Vax Ex 

- CAHA 
N Drill 

Emergency 
Mgmt. 

G775/ 
G191 

G611 
Operations 

G611 
Planning 

ICS-300/ 
400 

G611 
Logistics 

- - - -
Cal EOC/ 

EMMA 
Training 

ICS 
300/400 

The Great 
Shakeout 

DWR Pre-
Winter 

Weather 
Workshop 

-
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Merced 
County 

2026 
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Local 
Government - - - - - - - - - - - -

Modoc 
County 

2026 
Ag Hazards & HazMat Severe Winter Weather Wildfires Flooding Infrastructure Failure 

Plan 
Revised 2024 EOP to include 

Hazardous Materials and 
Pesticide Drift Annexes 

Continue to implement a 
coordinated response with local, 

state, and federal agencies 
during severe winter weather 

Continue to improve Modoc 
County’s ability to mitigate, 
respond and recover from 

wildfires. 

Continue to improve Modoc 
County’s ability to mitigate, 
respond and recover from 

seasonal flooding. 

Continue to harden and 
protect critical county 

infrastructure again domestic or 
foreign terrorists. Along with 

natural disasters. 

Organize 
Modoc OES 

Modoc County Environmental 
Dept. 

Modoc County Ag Dept. 

Modoc County OES, Modoc 
County Fire Chiefs, City of Alturas, 
Modoc County agencies, state 

and local agencies. 

Work closely with State/federal 
agencies. Host Fire Chief’s 

Meetings. 
Continue to support the 

Modoc Fire Safe Council and 
Modoc Fuels group. 

Modoc County Sheriff’s Office 
& Office of Emergency Services 

(OES). Modoc County Road 
Department, Fire Districts, Public 

Health, American Red Cross, 
Cal OES, U.S. Forest Service, 

Tribal EM 

Modoc County OES will 
continue to work with Modoc 
County Radio Tech and IT to 

ensure operating capabilities. 

Equip Continue to apply for grants for 
new Haz Mat Equipment 

Generators, snow removal 
equipment, satellite phones, 

warming shelter supplies 

Continue to use Zone Haven 
Genasys Protect Alert System 

Continue to use Zone Haven 
Genasys Protect Alert System. 

Generators, MCSO Drones 

Snow cat for winter radio tower 
maintenance. 

Alternative power sources 

Train Haz Mat/PSFA 
ICS 300/400 

EOC Ops G-775 course 
Winter survival training 

RT-130 Wildfire Safety Training 
Annual Refresher 
S230 Crew Boss 

ICS courses 
PSFA 

ICS 300/400 
G191 ICS/EOC Interface 

PIO Training 

MGT-319 Training 
Online training thru Genesys 

protect 

Exercise Haz Mat for First 
Responders/Decon Training 

Tabletop exercise of a 
countywide multi-day blizzard 

isolating rural counties. 

County-Wide Wildfire Training 
Day 

Joint drill with law enforcement, 
fire, public works, social 

services, road department, 
state and federal agencies. 

Modoc County Alerting System 
monthly testing. 

Test infrastructure redundancy. 
PGE Tabletop exercise 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Training by 
Month 

ICS 300 ICS 400 
HCC/Modoc 

County FE 
TBA 

HazMat/ 
FRO 

Decon. 
Training 

DSS/Modoc 
Co. Shelter 

Training 

Wildland 
Fire 

Training 
w/CAL FIRE 

TBA 
Active 

Shooter 
Training 

Modoc Co. 
Fire Chiefs 
Quarterly 

ICS 300/400 
as needed 

G626 EOC 
Action 

Planning 

PFSA First 
Responder 

Training 

PSFA – First 
Responder 

Training 
G402 

Modoc Co. 
Fire Chiefs 
Quarterly 
Meeting 

Deputy 
Emergency 
Response 
Training 

Pre-
Wildland 

Fire Season 
Community 

Meetings 

Modoc Co. 
Fire Chiefs 
Quarterly 
Meeting 

-

Cyber 
Security 
Exercise 

TTX 

O-305 
Training as 
requested, 
or needed 

G775 

G191 

Modoc 
Co. 

Quarterly 
Fire Chiefs 
Quarterly 
Meeting 
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Nevada 
County 2026 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

January 
EOC Winter Feb 10th April 16th June 18th August 20th October December 

Priority 1 Ex Storm 
Activation 

EOC 
Exercise 

- EOC 
Exercise 

- EOC 
Exercise 

- EOC 
Exercise 

- 15th EOC 
Exercise 

- 17th EOC 
Exercise 

(Planned) 

Placer 
County Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

2026 

Priority 1 G288/G48 
9/G606 

IS-100.C/ 
IS-200.C 

IS-700.B/ IS-
800.D 

IS-120.C 

PSPS Utility 
TTX 

IS-230.E 
Unified 

Command 

IS-235.C 

Unified 
Command 

IS-240.C IS-241.C 
IS-242.C 

PSPS Utility 
TTX 

IS-244.B 

Active Shooter 
TTX 

- -

Priority 2 - G191/775/ 
L2300 IPIO PSPS Utility 

TTX 
Unified 

Command 
Unified 

Command 
DAM EAP 
Seminars 

DAM EAP 
Seminars 

PSPS Utility 
TTX 

Active Shooter 
TTX - DAM EAP 

Seminars 

Priority 3 - - IPIO PSPS Utility 
TTX 

Unified 
Command 

Unified 
Command - - PSPS Utility 

TTX 
Active Shooter 

TTX TBD TTX -

Priority 4 - - IPIO - Unified 
Command 

Unified 
Command - - - Active Shooter 

TTX - -

Plumas 
County 

2026 
Priority 1 Ops Priority 2 Comms Priority 3 Evac Priority 4 Mass Care Priority 5 PH & Med 

Plan 

Educate new County Staff/DSW 

Work with City of Portola – EOC 
operations and emergency protocols. 

Build database of partners. Encourage 
to attend training and exercises.  All 

inclusive. 

Update Public Information Officers – 
County, City, Partner PIO’s 

Update info with United Way - 211 
system 

Plumas County Health Care Coalition 
and Access & Functional Needs group 

Livestock/AG pass program training. 

Review transportation resources. 

Shelter Trng. 

Review/update shelter spaces 
throughout the county. 

Cross train personnel/DSWs in 
Shelter Operations. 

Review Plumas/Sierra/Lassen 
Healthcare Coalition 

Preparedness & Response 
Plans 

Conduct Annual Hazard 
Vulnerability Assessment 

Continue to update EOP per crosswalk recommendations 

Organize 

Tracking County Personnel Trng. 
Certification Records 

Develop Partnerships – Meetings, 
Training, and Exercises. 

Meet with County, City and Partner 
PIO’s regarding Joint Information 

System 
Update database of transportation 

resources. - -

Equip - - -
Update inventory mass 

care/shelter supplies 
positioned throughout county 

Update/Inventory supplies 
and equipment for medical 

surge. 
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Sacramento 

 County 
 2026 

 Quarter 1  Quarter 2  Quarter 3  Quarter 4 

Priority 1 
 Operational 

Coordinati  on 

 P  OA Council Meeting 
Fl  ood Annex Update 

 OA Council Meeting 
EOP Review  

 OA Council Meeting 
EOP Review  

 OA Council Meeting 
EOP Review  

 O  EOC Section Specific Mtgs  EOC Section Specific Meetings   EOC Section Specific Meetings  EOC Section Specific Meetings 
 E  -  -  -  -

 T  -  ICS(100,200,700,800), G606 SEMS ICS 300, ICS 400, EOC Intermediate 
Operati   ons, EMC (G191/775) Orion Damage Assessment Trai  ning 

 Ex  -  -  -  County EOC Full  -Scale Exercise 

Priority 2 
 Community 

 Resilience 

 P  -  -  -  -

 O   Public Health Coalition Meetings 
VOAD Committee Meeti  ng 

  Public Health Coalition Meetings 
VOAD Committee Meeti  ng 

  Public Health Coalition Meetings 
VOAD Committee Meeti  ng 

  Public Health Coalition Meetings 
 VOAD Committee Meeti  ng 

 E  -  -  -  -
 T  -  -  -  SRMC Immunization Training 
 Ex  -  -  -  -

  Priority 3 
Publi  c 

 Information 
 & Warning 

 P  -  -  -  -
 O  -  -  -  -
 E  -  -  -  -
 T    Alert & Warning Training  -  Alert & Warning Training  -
 Ex     Alert & Warning Exercise     Alert & Warning Exercise  Regional Alert & Warning FSE  Regional Alert & Warning FSE 

Priority 4 
 Logistics 

 P  Flood Preparedness  Flood Preparedness  Flood Preparedness  Flood Preparedness 
 O  -  -  -  -

Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Plumas 
County Priority 1 Ops 

2026 
Priority 2 Comms Priority 3 Evac Priority 4 Mass Care Priority 5 PH & Med 

IS-100, 200, 300, 400, 700, 800 

Ensure accessibility to all online Trng. 
including FEMA, CSTI, CDC, Red Cross 

Section-specific for Employees/DSWs Train 
Meet with partners twice a year to 

plan for fire season and winter season 

Train EOC Section Leads 

MGT-318 

Joint Information Center Collaboration 

PER 304 

Livestock/AG Pass Trng. 
offered/encouraged from land/livestock 

owners. 

Trng. with Health Care 
Coalition and AFN partners on 

evacuation of their clients 

Red Cross-Mass Care & Shelter 
in-person Trng. for county staff 

IS-100, 200, 300, 400, 700, 800, 
& Shelter Operations 

Ensure accessibility to all 
online Trng. including FEMA, 

CSTI, CDC, Red Cross 

Train DSWs in specific sections 

Annual MRSE 

PH & Medical EOM Training 

Exercise -
Redundant Communications 

Drills/Dispatch Center – Genasys 

Annual Vaccination FSE 

Redundant Communications 
Drills/Dispatch Center – Genasys 

TTX with Health Care Coalition and AFN 
partners 

Earthquake Drill with Hospitals 

TTX or FE Mass Care & Shelter Annual (October) 
Vaccination FSE 
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 E  -  -  -  -
 T Warehouse Logistics Trai  ning  -  -  -
 Ex  -  -  -  -

  Priority 5 
 Mass Care 

 P  Mass Care & Shelter Plan Review  Mass Care & Shelter Plan Review  Mass Care & Shelter Plan Review  Mass Care & Shelter Plan Review 
 O  -  -  -  -
 E  -  -  -  -
 T  -  -  -  -
 Ex  -  -  -  -

 
San Joaquin 

 County  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 
 2026 

 P  -  -  MGT-469  -  -  -  -  -  -  -  -  -
 Escape 

 O  - the   -  -  -  -  -  -  -  -  -  -

 Community 
 Outbreak 

 E  -  -  -  -  -  -  -  -  -  -  -  -
 Resilience 

 T  ICS 300  -  PER-332  -  ICS 400  -  -  ICS 300  -  -

Valley Fever 
Awareness, 
CPR/AED &   ICS 400 

 First Aid 
 Ex  -  -  -  -  -  -  -  -  -  -  -  -
 P  -  -  MGT-469  -  -  -  -  -  -  -  -  -

 Escape  Pre Season Preseason 
 O  - the   -  -  Heat  -  -  -  - Flood   -  -

 Outbreak  Meeting  Meeting 
 E  -  -  -  -  -  -  -  -  -  -  -  -

 Water Rescue, 
 Operational 
 Coordination 

 T  ICS 300, L0388  - PER-345, PER-370, 
 PER - 348, PER-

 332 

 -  ICS 400  -  Stockton EOC 
 Training  ICS 300  -  -  -  ICS 400 

Critical Resource  Healthcare 

 Ex 
2026, Healthcare 

 Coalition Ham 
Radio Comms Drill  , 

 Statewide DHV 

 -  -
Statewide  

 DHV 
System Dril  l 

Medical 
Response  

 and Surge 
 Exercise 

 -

 Coalition Ham 
Radio 

Communications 
 Drill, Statewide 

 -  -
Statewide  

  DHV System 
Dril  l 

 -  -

System Dril  l   DHV System Drill 
 P  -  -  -  -  -  -  -  -  -  -  -  -

Preseason 
On Scene  O  -  -  -  -  -  -  -  -  - Flood   -  -
Securi  ty & 

Law 
 Enforcement 

 Meeting 
 E  -  -  -  -  -  -  -  -  -  -  -  -

 T  ICS 300  -  PER-345, PER-
 348  -  ICS 400  -  -  ICS 300  -  -  -  ICS 400 

 Ex  -  -  -  -  -  -  -  -  -  -  -  -

Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 
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San Joaquin 
 County  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 2026 
 P  -  -  -  -  -  -  -  -  -  -  -  -

Pre-Season 
 O  -  -  -  -  -  -  -  -  - Flood   -  -

 Recovery Meeti  ng 
 E  -  -  -  -  -  -  -  -  -  -  -  -
 T  ICS 300  -  -  -  ICS 400  -  -  ICS 300  -  -  -  ICS 400 
 Ex  -  -  -  -  -  -  -  -  -  -  -  -
 P  -  -  -  -  -  -  -  -  -  -  -  -

 Escape Pre-Season Pre-Season 
 O  - the   -  -  Heat  -  -  -  - Flood   -  -

Publi  c  Outbreak  Meeting  Meeting 
 Information  E  -  -  -  -  -  -  -  -  -  -  -  - & Warning 

 Stockton EOC  T  ICS 300  -  -  -  ICS 400  -  ICS 300  -  -  -  - Training 
 Ex  -  -  -  -  -  -  -  -  -  -  -  -
 P  -  -  -  -  -  -  -  -  -  -  -  -

 Escape Pre-Season Pre-Season 
 O  - the   -  -  Heat  -  -  -  - Flood   -  -

 Outbreak  Meeting  Meeting  Mass Care 
 E  -  -  -  -  -  -  -  -  -  -  -  -
 T  ICS 300  -  PER-332  -  ICS 400  -  -  -  -  -  -  ICS 400 
 Ex  -  -  -  -  -  -  -  -  -  -  -  -

 
 Shasta 
 County 

 2026 

  Priority 1 
  Ops & Comms 

  Priority 2 
 Evac 

  Priority 3 
  Mass Care 

  Priority 4 
  PH & Med 

  Priority 5 
 MCI 

  Priority 6 
 Cyber 

Plan   2-year Review of EOP  Build temporary large animal 
 evac site  - Reg-III CHEMPACK Pl  an Update  -  -

Organi  ze  Replace S.O. repeaters, 
mobil  e & handheld radi  os  -  -  -  -

Bolster network infrastructure 
and security monitori  ng 

 system 

Equi  p  New repeaters, mobile & 
handheld radi  os 

 Resupply Evac Supplies 
 Pens, feed & water hook  

 ups for temp large animal 
 evac site 

Purchase cargo trailer for 
 supplies  -  -  -

Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Shasta 
County 

2026 

Priority 1 
Ops & Comms 

Priority 2 
Evac 

Priority 3 
Mass Care 

Priority 4 
PH & Med 

Priority 5 
MCI 

Priority 6 
Cyber 

Train 

MHOCSA Training 
Annual ICS G606-100-200-

700-800 
ICS 300-400-402 

PIO Training 
SAR Trainings 
EOC Training 

Search and Rescue-
Evacuation Training 

Firestorm Training 
Continued Ag Pass Training 

Large animal evac & 
transportation 

ICS Trainings 
Shelter Worker Training 

Shelter Management Training 
AFN/FAST Training 

EPTW 
CHEMPACK training 

FRO Training 
HERT Training 

Pediatric Training 
CBRNE Training 

Stop the Bleed Training 
CHEMPACK training 

Annual Cybersecurity 
Training 

Exercise 

Monthly IPAWS drills 
SAR Ex 

Region-III Medical-Health 
Exercise 

Redundant 
Communications Drills 

POD Exercise 

Shakeout Drill 
POD Exercise 

Region-III Medical-Health 
Exercise 

Redundant Communications 
Drills 

POD Exercise 

Anthrax Exercise 
Region-III Medical-Health 

Exercise 
POD Exercise 
MRSE 

Active Shooter Exercise 
Region-III Medical-Health Exercise 

MRSE 

Random Phishing Exercises 

Sierra County 
2026 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

MARAC Mtg 

Priority 1 MARAC Mtg 
(P) 

MARAC Mtg 
(P) 

MARAC Mtg 
(P) 

(P) 

Burn Class 

MARAC Mtg 
(P) 

MARAC Mtg 
(P) - - - - - -

(ABLS) (T) 

Priority 2 WEA Alert Test 
(Ex) 

WEA Alert Test 
(Ex) 

WEA Alert Test 
(Ex) 

WEA Alert 
Test (Ex) 

WEA Alert Test 
(Ex) 

WEA Alert Test 
(Ex) - - - - - -

Priority 3 - - - Reg III Cyber 
Exercise - - - - - - - -

Tri-HCC Mtg 

Priority 4 - Tri-HCC Mtg 
(P) - -

(P) 

Reg III 
- - - - - - -

Radiation (Ex) 
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Stanislaus 
County  

 2026 

 Quarter 1  Quarter 2  Quarter 3  Quarter 4 

 January  February  March  April  May  June  July  August  September  October  November  December 

OES  

 EOCMT 
 Seminar  ICS 300  ICS 100 / 

 NIMS 700  G557  EOCMT 
 Workshop  -  -  -  ICS 300  ICS 400  G611L  EMC 

 EOP 
 Review  -  -  -  ICS 400  -  -  -

 Emergency 
 Preparedness 

 Day 
 G775  G611O  G235 

 -  -  -  -  G611M  -  -  -  EOCMT 
 Training 

 Great 
 Shakeout 

Dril  l 

ICS 100 /  
 NIMS 700  -

 -  -  -  -  -  -  -  -
National 

 Preparedness 
 Month 

 -  -  -

 -  -  -  Heat Plan 
 Review  -  -  - IPP Review  

 / Update 
 Cold/Heat 

Plan Revi  ew  -  -  -

  IPAWS Test (Monthly) 

Fire  
Warden/ 

 CICCS 

 -  CERT 
 Academy  -  HazMat 

 FRO 
 Wildland Fire 

 Exercise  -  -  CERT 
 Academy  -  -  -  -

 -  -  S-270  HazMAt 
 Decon  S-230  -  -  -  -  -  -  -

 -  -  -  S-290  S-231  -  -  -  -  -  -  -

 -  -  -  -  Strike Team 
 Refresher  -  -  -  -  -  -  -

 -  -  -  -  AH-330  -  -  -  -  -  -  -

Stanisl  aus 
Co. EMS 

 Agy 

  Paramedic Orientation (Monthly) 
 Transport 

 to 
Al  ternate 

Destination 
 (TAD) 

 MICN Cert. 
Buprenor-
phine Use  

(paramedi  cs) 
 TAD  MICN Cert. 

Buprenor-
phine Use  

(paramedi  cs) 
 TAD  MICN Cert. 

Buprenor-
phine Use  

(paramedi  cs) 
 TAD  MICN Cert. 

Buprenor-
phine Use  

(paramedi  cs) 

 Sheriff  -  -  -  -  - Public Safety  
 Day  -  -  -  -  -  -

 PH/MRC 

 NHICS HAMCRAM 
 PT 1  HICS  POD 

 Exercise  ABLS  CERC HAMCRAM 
 PT 1 

HAMCRAM 
 PT 2  -  -  -  -

 -  -  MGT-319  MRSE FTX Radiological 
 Decon EM Trai  ning  -  CHEMPACK  -  -  -  -

 DOC 
 Training  -  HAMCRAM PT 

 2 
BIO-

 Terrorism  -  HIC/NHICS 
 Training  -  -  HIC/NHICS 

 Training  -  -  -

Communi  ty 
 Services 

 Agy 
 -  -  -  -  -  -  -  -  -  -  -  -

Turlock 
 Irrigation 

Di  st 
 -  -  -  -  Wildland Fire 

 TTX  -  -  -

 Don Pedro, 
 Le Grange, 
 Turlock Lake 
 EAP Seminars 

 -  -  -

 Modesto  -  IS-402  -  -  -  -  -  -  -  -  -  -

Multi-year  Integrated  Preparedness  Plan  (IPP)  California  Governor’s  Office  of  Emergency  Services  
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Stanislaus 
County  

 2026 

 Quarter 1  Quarter 2  Quarter 3  Quarter 4 

 January  February  March  April  May  June  July  August  September  October  November  December 

 Modesto 
 Irrigation 

Di  st 
 -  -  -  -  -  -  -  -  -  -  -  -

 Modesto 
Junior   -  -  -  -  -  -  -  -  -  -  -  -

 College 
 Waterford  -  IS-402  -  -  -  -  -  -  -  -  -  -

 CSU 
Stanisl  aus  -  -  -  -  -  TTX  -  -  -

 Great 
 Shakeout 

 ENS Drill 

Functional  
 Exercise  -

Turl  ock  -  IS-402  -  -  -  -  -  -  -  -  -  -
 Oakdale  -  IS-402  -  -  -  -  -  -  -  -  -  -
 Riverbank  -  IS-402  -  -  -  -  -  -  -  -  -  -

 
 Sutter County 

 2026  Q1  Q2  Q3  Q4 

 Alert & 
 Warning 

 P  Review Alert & Warning Annex  -  -  -
 O Publi  c Outreach Q3 ExPlan Meeti  ng  - Publi  c Outreach 
 E  -  -  -  -
 T  -   IS-247 & 251 Training  -  -
 Ex  -  All-Call Testing  WEA Testi  ng  -

 Organizational 
 Coordination 

 P   Elected Official Education Review  -  Dam EAP Seminar/TTX/Exercise Preseason Flood Preparedness Semi  nar 
 O  Damage Assessment  -  -  -
 E  -  -  -  -
 T    EOC Finance & Administration Training   EOC Software Sandbox TTX  EOC Operations Trai  ning EOC Planning Trai  ning 

 Ex  -  OA Communications Drill  EOC TTX   Special Event TTX 
 State Health Exercise 

 Public 
 Information 

 P  -  -  -  -
 O Publi  c Outreach Publi  c Outreach   Special Event PIO Meeting Publi  c Outreach 
 E  -  -  -  -
 T  -  PIO Trai  ning  -  ICS / NIMS/ NRF 
 Ex  -  -  All-Call Testing  -

Logistics &  
Supply Chain 

 Management 

 P  -  Review Pre-Incident Agreements  -  -
 O  -  -  -  -
 E  -  -   Flood Fight Material Inventory  -
 T EOC Logistics Trai  ning    ICS / NIMS / NRF Training  -  Flood Fight Trai  ning 
 Ex  -  -  -  OA Communications Drill 

Hazard 
 Mitigation 

 P LHMP Revi  ew Project Pl  anning Seek Fundi  ng Opportuniti  es Preseason Flood Preparedness Semi  nar 
 O  - Finali  ze LHMP Amendment(s)  -  -

Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Tehama 
County 

2026 
Jan - March April - June July - Sep Oct - Dec 

Wildfires 

P Review evacuation routes 
Renew Mutual Aid agreements as 
needed, continue Know Your Zone 

Campaign 
Renew Mutual Aid agreements as needed Renew Mutual Aid agreements as needed 

O 
Continue to collaborate with Cal Fire/ 
Tehama Fire on GIS mapping zones,  

Disaster Council Meeting 
Disaster Council Meeting Disaster Council Meeting Disaster Council Meeting 

E/T - - - -

Ex CAHAN Alert Drill CAHAN Alert Drill, Shelter Exercise, 
Statewide Medical & Health Exercise 

CAHAN Alert Drill 
MHOAC MCI Event CAHAN Alert Drill 

Drought 

P Continue marketing centralized point of 
coordination with Environmental Health 

Shelter Exercise, Statewide Medical and 
Health Exercise 

Renew all Mutual Aid agreements as 
needed 

Renew all Mutual Aid agreements as 
needed 

O 
Drought Taskforce Quarterly Meeting, 

Continue to collaborate with 
Environmental Health and Safety, Disaster 

Council Meeting 

Disaster Council Meeting, Drought 
Taskforce Quarterly Meeting 

Disaster Council Meeting, Drought 
Taskforce Quarterly Meeting 

Disaster Council Meeting, Drought 
Taskforce Quarterly Meeting 

E/T - - - -

Ex CAHAN Alert Drill CAHAN Alert Drill, Statewide Medical and 
Health Exercise CAHAN Alert Drill CAHAN Alert Drill 

Flood 

P Review evacuation routes and levee 
structures 

Renew Mutual Aid agreements as 
needed, continue Know Your Zone 

Campaign 
Renew Mutual Aid agreements as needed Renew Mutual Aid agreements as needed 

O Review evacuation zones along major 
water ways and past flood zones Disaster Council Meeting, Disaster Council Meeting Disaster Council Meeting 

E/T - - - -

Ex CAHAN Alert Drill CAHAN Alert Drill, Shelter Exercise, 
Statewide Medical and Health Exercise CAHAN Alert Drill CAHAN Alert Drill 

Public 
Infor-

mation & 
Warning 

P Develop Media Strategy plan for 
upcoming year 

Renew Mutual Aid agreements as 
needed, continue Know Your Zone 

Campaign 
Renew Mutual Aid agreements as needed Renew Mutual Aid agreements as needed 

O Bolster social media following and press 
information releases Disaster Council Meeting Disaster Council Meeting Disaster Council Meeting 

E/T - - - -

Ex CAHAN Alert Drill 
CAHAN Alert Drill, 

Shelter Exercise, Statewide Medical % 
Health Exercise 

CAHAN Alert Drill CAHAN Alert Drill 

Infra-
structure 
Failure 

P Discuss with IT vendor to discuss security 
risks and future planning 

Renew Mutual Aid agreements, continue 
Know Your Zone Campaign Renew Mutual Aid agreements as needed Renew Mutual Aid agreements as needed 

O Disaster Council Meeting Disaster Council Meeting Disaster Council Meeting Disaster Council Meeting 
E/T - - - -

Ex CAHAN Alert Drill CAHAN Alert Drill, Shelter Exercise, 
Statewide Medical and Health Exercise CAHAN Alert Drill CAHAN Alert Drill, Great American 

Shakeout 
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 Trinity 
 County  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 2026 

  Priority 1 

Disaster Council meeti  ng 
 review; Fire chief 

meeti  ng 
 

Revi  ew Emergency 
operati  ons pl  an and 

  update as necessary 

Fi   re chief 
meeti  ng 

Disaster Council  
meeti   ng review; 

Fi  re chief meeti  ng 
 

 EOC overvi  ew 

Fi   re chief meeti  ng 
 

 EOC 
Functional   Area 

 

  EOC TTX 

Disaster Council 
meeting revi  ew; 

Fi   re chief 
meeti  ng 

 

  EOC TTX 

Fi   re chief 
meeti  ng 

Disaster Council  
meeting revi  ew; 

Fire chi  ef 
meeti  ng 

Fi   re chief 
 meeting 

Disaster Council  
meeti  ng 

 review; 
Fi  re chief 
meeti  ng 

Fi   re chief 
 meeting 

Di  saster 
Council 
meeti  ng 

 review; 
Fi  re chief 
meeti  ng 

Fi   re chief 
meeti  ng 

  Priority 2 

Disaster Council meeti  ng 
revi  ew 

 

Revi  ew Emergency 
operati  ons pl  an and 

  update as necessary 

Fi   re chief 
meeti  ng 

Disaster Council  
meeting revi  ew; 

Fire chief meeti  ng 
 

 EOC overvi  ew 

Fi   re chief meeti  ng 
 

 EOC 
functional   area 

 

  EOC TTX 

Disaster Council 
meeting revi  ew; 

Fi   re chief 
meeti  ng 

 

 EOC TTX 
 

Fi   re chief 
meeti  ng 

Disaster Council  
meeting revi  ew; 

Fire chi  ef 
meeti  ng 

 Fire chief 
 meeting 

Disaster Council  
meeti  ng 

 review; 
Fi  re chief 
meeti  ng 

Fi   re chief 
 meeting 

Di  saster 
Council 
meeti  ng 

 review; 
Fi  re chief 
meeti  ng 

Fi   re chief 
meeti  ng 

  Priority 3 

Disaster Council meeti  ng 
revi  ew 

 

Revi  ew Emergency 
operati  ons pl  an and 

  update as necessary 

Fi   re chief 
meeti  ng 

Disaster Council  
meeti  ng revi  ew; 

Fire chief meeti  ng 
 

EOC overvi  ew 

Fi   re chief meeti  ng 
 

 EOC 
functional   area 

 

  EOC TTX 

Disaster Council  
meeting revi  ew; 

Fi   re chief 
meeti  ng 

 

  EOC TTX 

Fi   re chief 
meeti  ng 

Disaster Council  
meeting revi  ew; 

Fi  re chief 
meeti  ng 

 Fire chief 
 meeting 

Disaster Council  
meeti  ng 

 review; 
Fi  re chief 
meeti  ng 

Fi   re chief 
 meeting 

Di  saster 
Council 
meeti  ng 

 review; 
Fi  re chief 
meeti  ng 

Fi   re chief 
meeti  ng 

 
 

 Tulare County 
 2026  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct Nov   Dec 

 Priority 1-
 Operational 

 P 
Final 

pl  anning 
meeting for 

TTX-MCI  

Extreme 
 Weather Plan 

Ki  ckoff 
 -  -  -

OES Annual  
Strategic  
Pl  anning 

 Meeting 

 -

 Alert & 
 Warning 

Annex Kick-
 off 

 -

 Emergency 
Council  

 approval 
of Fiscal YR 

 25 Annex 
 updates 

 -  -

 O  -  -  -  -  -  -  -  -  -  -  -  -
 EOC 

Coordination &  
 EOC Position  E  - ergonomics 

& workspace  -  -  -  -  -  -  -  -  -  -

 Credentialing  finalized 

 T  -  - EM 
 Concepts  -  G775, G191  G626  EOC

Orientati  on  -  G197  G358  -  -

 Ex 
2025 Winter 

 TTX OA 
Mass 

Casual  ty Ex 

 -  -  2025 Spring 
 EOC TTX  -  -  -  -  -  -  Full Scale 

TTX-MCI  

2025 Care 
& Shelter 

 TTX 

 Priority 2-
Improve 

 Recovery 
 P  -

Extreme 
 Weather Plan 

Ki  ckoff 
 -  -  -  -  -

 Alert & 
 Warning 

Annex Kick-
 off 

 -  -  -  -

Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Capabilities O - - - - - - - - - - - -
E - - - - - - - - - - - -

T - - EM 
Concepts - G775, G191 G626 - - G197 G358 - -

2025 Winter 
TTX OA Ex Mass 

Casualty Ex 

- - 2025 Spring 
EOC TTX - - - - - - Full Scale 

TTX-MCI 

2025 Care 
& Shelter 

TTX 

Priority 3-
Improve Care & 
Shelter (ESF-6) 
Capabilities 

P -
Extreme 

Weather Plan 
Kickoff 

- - - - -

Alert & 
Warning 

Annex Kick-
off 

- - - -

O - - - - - - - - - - - -
E - - - - - - - - - - - -

T - Psychological 
First Aid 

EM 
Concepts G108 G775, G191 G626 

Shelter 
Training 

Head Start 
- G197 G358 - -

2025 Winter 
TTX OA Ex Mass 

Casualty Ex 

- - 2025 Spring 
EOC TTX - - - - - - Full Scale 

TTX-MCI 

2025 Care 
& Shelter 

TTX 

Tuolumne County Jan 2026 Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Comply with NIMS & Community SEMS training Evacuation components & Exercise requirements 

ICS 100 ICS 200 IS-700 
Community 
Evacuation 

Exercise 
- IS-800 - -

Great 
Shakeout 
Exercise 

Public 
Information 
Line Training 

-

Provide competent 
EOC staff to support 
incidents & align with -
NQS & California EOC 
Position Credentialing

Programs 

- -
G775 

G191 
- - - - - - - -

Provide training. to OA 
partners to ensure a 
competent & robust -
EOC Management 

Team (EOCMT) 

-

Integrating 
AFN into 

Emergency 
Mgmt 

Wildfire 
Tabletop 
Exercise 

- - - - -
Winter Storm 

Tabletop 
Exercise 

- -

Continuous review & 
improvement of -

emergency plans 
- Recovery 

Staffing Plan -
Alert and 
Warning 
Exercise 

- - - - - - -
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Yolo County Jan 2026 

City of Davis -

City of -Woodland 

City of West -Sacramento 

City of Winters -

Yocha Dehe -Tribe 

Housing -

Yolo OA OES -

Yolo Health -

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

G775 and 
G191 ICS-300 ICS-400 & 

Picnic Day - - - - -
EOC Position & 
Annual Mass 

Notification Test 
- -

G775 and 
G191 ICS-300 ICS-400 - - - - -

EOC Position & 
Annual Mass 

Notification Test 
Med Health -

G775 and 
G191 ICS-300 ICS-400 - - - -

Pre-Season 
Flood Fight Trng. 
and Functional 

Exercise 

EOC Position & 
Annual Mass 

Notification Test 
- -

G775 and 
G191 ICS-300 

ICS-400 & 
Monticello Dam 

Exercise 
- - - - -

EOC Position & 
Annual Mass 

Notification Test 
- -

G775 and 
G191 ICS-300 ICS-400 - Flood Wall 

Exercise - -

Pre-Season 
Flood Fight Trng. 
and Functional 

Exercise 

EOC Position & 
Annual Mass 

Notification Test 
- -

G775 and 
G191 ICS-300 ICS-400 - - - - -

EOC Position & 
Annual Mass 

Notification Test 
- -

G775 and 
G191 

EOC Position 
(Operational 

Coordination) & 
ICS-300 

ICS-400 -
EOC Position 
(Operational 
Coordination) 

- -

EOC 
Position 

(Operational 
Coordination) 

EOC Position & 
Annual Mass 

Notification Test 
-

EOC Position 
(Operational 
Coordination) 

- - - - - - - - - Med Health -

 Yuba County 
 2026  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 Priority 1  ICS300  ICS300  ICS300 
 EOC Ops 

 ICS300 
 EOC Ops 

 ICS300 
 EOC Ops 

 ICS300 
 EOC Ops  ICS300  ICS300 

 EOC Ops 
 ICS300 

 EOC Ops 
 ICS300 

 EOC Ops 
 ICS300 

 EOC Ops 
 ICS300 

 EOC Ops 

 Priority 2  ICS400  ICS400  ICS400  ICS400 
 LADRIS AI Evac 

 ICS400 
  ICS400  ICS400  ICS400  ICS400  ICS400  ICS400  ICS400 

 Priority 3  IS100, IS200, IS700, IS800(Monthl  y) 
 Priority 4  -  -  -  -  -  -  -  -  -  -  -  -
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Southern Region Operational Area Training and Exercise – 2026 

Inyo County 
2026 Quarter 1 Quarter 2 Quarter 3 Quarter 4 

Priority 1: 
Public 

Outreach 

•Audit Inyo County public information 
websites and update accordingly (i.e. 

ReadyInyo) 
•Participate in public outreach events 

and post PSAs as needed. 
•Hold seminar presenting Drought 

Resilience Plan. 

•Update Inyo County public info websites 
with audited changes. 

•Participate in springtime public outreach 
events such as Earth Day, Pride, Mule Days 

etc. 
•Distribute Wildfire Awareness Month 
educational messaging with partners. 

•Collaborate with partners on 
educational campaign or fair event for 

National Preparedness Month. 
•Print outreach material for Air B&Bs and 

other tourist establishments. 
•Community cleanup and educational 

events for home defensible space. 

•Participate in National Night Out and 
Fire Department Open Houses. 

•Distribute Great Shakeout Drill 
educational messaging. 

•Conduct regular refreshers of Genasys 
with local Firewise Community meetings. 

Priority 2: 
Emergency 

Operations & 
Response 

•Test emergency alerts 
•Review old crosswalk of EOP with 

cooperators. 
•Conduct inventory & maintenance on 

OES equipment. 

•Test emergency alerts. 
•CESA Conference for Sheriff’s Office PIO 

and OES Manager. 
•Conduct evacuation tabletop exercise. 

•Test emergency alerts. 
•Host trainings as available for all-staff 

through CSTI or partner organizations. 
•Finish crosswalk update and status of 

EOP. 

•Test emergency alerts. 
•Conduct Great Shakeout Drill with 

County employees 
•Begin planning for THIRA and eventual 

capability assessment. 

Priority 3: 
Integrating 
the Whole 

Community 

•Conduct regular AFN meeting with 
stakeholders and partners. 

•Conduct regular AFN meeting with 
stakeholders and partners. 

•Conduct regular AFN meeting with 
stakeholders and partners. 

•Community debriefs and AARs for 
practice or actual incidents. 

•Conduct regular AFN meeting with 
stakeholders and partners. 
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Imperial 
County   Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 2026 

 Priority 1 
Di  saster 
Council  

 Meeting 
 -

 ICS 100 
  Overview & 
 Training 

 -  -
 ICS 200 
  Overview & 
 Training 

 -  -  -  - Tabletop  
 Exercise  -

 Priority 2  -
 Recovery 

Overview  
 Training 

 -  -  -  -  -  -
identify 

 Recovery 
 Stakeholder 

 -  -  -

 Alert and  Acquire Create & 

 Priority 3  Warning 
Overview   -  -  Access to 

IPAWS   -  -  -  -  -  - Download  
Stakeholder  -

 (PAWS)  System  Subscribers 

 Priority 4 
Identify Supply 

chain 
Partici  pants 

 -
 Develop & 

Creae 
Vendor Li  st 

 -  -  -  -  -

Complete 
MOU with 

 designated 
 Suppliers 

 -  -  -

 Priority 5 
 Mass Care 

Overview  
 Training 

 -  -

 American 
Red Cross 

 Sheltering 
 Training 

 -  -  -  -  -  - Public Heal  th 
 resources  -

 Priority 6  -  Haz Mat 
 Meeting  -  -  -

  Assessment & 
 Equipment 

 Requirements 
 -  -  -  -  -  -

 
 Los Angeles 

 County  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 
 2026 

 Weekly County OEM Al  ert & Warning Dril  l 

Monthl  y 
 -  -  -  -  -

LA County  
 OEM –  

Genasys Al  ert 
 -  -  -  -  -

LA County  
 OEM –  

Genasys 
 Alert 

  LA County OEM DO Procedures Seminar 
   LA County OEM – Genasys Alert 

 Quarterly 

 CWIRS 
 

Drill  -DMACs 
 

 County OA 
  EOC Trng. 

 CWIRS 
 

Drill  -DMACs 
 

LA County  
 OEM Logistics 

 CWIRS 
 

Drill  -DMACs 
 

 OEM Watch 
 Center Trng. 

 CWIRS 
 

Drill  -DMACs 

 CWIRS 
 

Drill  -DMACs 

 CWIRS 
 

Drill  -DMACs 
 OEM Watch 
 Center Trng. 

 CWIRS 
 

Drill  -DMACs 

 CWIRS 
 

Drill  -DMACs 

 CWIRS 
Drill  -DMACs 

 

 OEM Watch 
 Center Trng. 

 CWIRS 
 

Drill  -DMACs 

 CWIRS 
 

Drill  -DMACs 

 CWIRS 
 

Drill  -DMACs 
 

 OEM Watch 
 Center Trng. 

Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 
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 Los Angeles 
 County  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 2026 

 AD-HOC 
 LA County 

OEM Pl  ans 
Section Seminar 

 & TTX 

 -

LA County  
  OEM – Genasys 

 Alert 
Introducti  on 

OEM Public 
Informati  on and 
Warning Exercise

EMS 
Cybersecurity 

 Exercise 
 

 LA County OEM 
  – Genasys Alert 

 2026 FIFA 
Worl  d Cup 

OEM  
Operational 

Coordinati  on Ex 
 

EMS FRC  
 Hospital Ex 

 

  2026 FIFA World 
 Cup 

OEM  
Cybersecurit 

 y Exercise 

OEM  
Situational  

 Assessment 
 Exercise 

 

EMS Long 
 Beach Airport 

 FE 

 EMS NDMS 
 Exercise 

EMS SWMHE  
 FE 

 

LA County  
 OEM –  

Genasys 
 Alert 

OEM  
Operational 

 Comms 

Operati  onal 
Area 

 Partners 

EOC Cadre 
 Courses 

 

  CSTI Terrorism III-
 Advanced 

Counterterroris 
 m Strategies 

EOC Cadre 
 Courses 

EOC Cadre 
 Courses 

 

 SCE TTX 
 

 SCE FE Exercise 

EOC Cadre 
 Courses 

 

  SoCal Gas FE 
 Exercise 

 

Los Angeles 
Information &  

Planning VEOCI  
Basics Pt. 2  

 

Los Angeles 
DSCA  

 TTX/Workshop 
 

Los Angeles 
Basic  

 Emergency 
 Concepts 

EOC Cadre 
 Courses 

EOC Cadre 
 Courses 

 

Los Angeles 
 EOC FE 

 

Los Angeles 
GIS 

Responder 
 Training 

 

Los Angeles 
VEOCI Basic 

 User Training 
 

 2026 FIFA 
Worl  d Cup 

EOC Cadre 
 Courses 

EOC Cadre 
 Courses 

EOC Cadre 
 Courses 

 

 LASD EOB 
 ICS 300 

EOC Cadre 
 Courses 

 

  SoCal Gas FE 
 Exercise 

 

Los Angeles 
Information &  

Pl  anning 
 VEOCI Basics 

Pt. 2  
 

Los Angeles 
DSCA  

 TTX/Workshop 
 

Los Angeles 
Basic  

 Emergency 
 Concepts 

EOC Cadre 
 Courses 

EOC Cadre 
 Courses 

 

Los Angeles 
 EOC FE 

 

Los Angeles 
GIS 

Responder 
 Training 

 

Los Angeles 
VEOCI Basic 

 User Training 

 
 

Mono 
 County 2026  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 Priority 1 

 P 
Mono 

 County EOP 
 Update 

 EOP 
 Update 

 EOP 
 Update  -  -  EOP 

 Update  -  -  -  -  - Unified Cmd 
 Mtg 

 O 
 Emergency 

 Services 
 Council 

 -
Unified  

 Command 
 Mtg 

 -  - Uni  fied 
 Command  -  -  -  -  -  -

 E  -  -  -  -  -  -  -  -  -  -  -  -
 T New Employee Orientati    on – G606, IS-100 & IS-700 

 Ex  -  -
 TTX: Winter 

 Storm 
 Response 

 -  -  -  -  -  -  -  - Earthquake  
 Response 

 Priority 2 
 P  -  -  -  -  -  -  -  -  -  -  -  -
 O   Mono/Inyo Healthcare Coalition (MIHCC) 
 E  -  -  -  -  -  -  -  -  -  -  -  -

Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 
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EOC 
T Orientation & 

DSW Roles 

ICS-100/200 
Refresher -

Community 
Preparedness & 

Ready Mono 
Engagement 

ICS 300 & 
400 -

Crisis 
Comms & 
JIC Ops 

Mass Care 
& Sheltering 

PSPS Event 
Coord 

Logistics 
Training 

Planning 
Section 
Training 

-

Ex - - - - - - - - - - - -

Priority 3 

P VOAD -
Prepare for 

2Q 
activities 

VOAD -
Prepare for 

3Q 
activities 

VOAD - Prepare for 
4Q activities - VOAD -

County Fire O Chief’s Mtg - - County Fire 
Chief’s Mtg - -

County 
Fire Chief’s 

Mtg 
- Unified Cmd 

Mtg 

County 
Fire Chief’s 

Mtg 
- -

E - - - - - - - - - - - -

T - - - - - - - - Emergency 
Alerts - - -

Ex - - - - - - - -

Annual 
Airport MCI 

Ex, 
Emergency 

Alert Test 

- - -
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Orange County and Anaheim – Santa Ana UASI – 2026 
(OCOA ASAUASI) 

SHERIFF -
EM 

2026 
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Plan 

Animal 
Response 

Annex 
Debris 

Management 
Plan 

Large Animal 
Response 
Planning 
(SCART & 
OCART) 

Airport Fire Post 
Fire Debris Flow 

Plan 

Alert & 
Warning Plan 

(EAS 
Appendix) 

Alternate EOC 
Plan 

DORA Annex 
Emergency 

Public 
Information 

Plan 

Evacuation Plan 
(Loma Ridge) -

Internal Plan 
Mass 

Evacuation 
Annex 

Terrorism Annex 

Drought Plan 
Family 

Assistance 
Annex 

Hazard Ranking 

- - - IPP -

Hazard 
Mitigation Plan 
Recovery Plan 
Red Flag SOP 

THIRA/SPR 

-

Logistics Annex 

Oil Spill Annex 
Flood Annex 
(Previously 

Dam/ 
Reservoir 
Failure) 

Organize 

SONGS 
Radiation 

Monitoring/ 
ODAC Trng & 

Exercise 

EMC/OA 
Executive 
Board Mtg 

SONGS 
Radiation 

Monitoring/ 
ODAC & 
Exercise 

-

EMC/OA 
Executive 
Board Mtg 

SONGS 
Radiation 

Monitoring/ 
ODAC Trng & 

Exercise 

Joint 
Operations 
Annual Mtg 
Earthquake 

Country 
Alliance 

SONGS 
Radiation 

Monitoring/ 
ODAC Trng & 

Exercise 

EMC/OA 
Executive 
Board Mtg 

Disaster 
Preparedness 
County Lunch 

& Learn 

SONGS 
Radiation 

Monitoring/ 
ODAC Trng & 

Exercise 

-

EMC/OA 
Executive 
Board Mtg 

SONGS 
Radiation 

Monitoring/ 
ODAC Trng & 

Exercise 

Earthquake 
Country 
Alliance 

EMC Sub- committee Meeting (Monthly) -
Monthly: OCEMO Meeting, OCEMO Training & Exercise Design Meeting, SONGS IPC Meeting 

62 



           

   

 

 

  
 
 

            

 

 
 

 

 
 

 
 

 
 

 
 
 

 
 

 

 

  
 

 

 
 

 
 

 
 

 

 
 

 

  
 

 
 

 

  

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

  
 

 

 
 

 
 

 

 
 

 

  
 

 
 

 

 

 
 

 
 

 
 

 

 
 

 

 
 

 

 

  
 

 

 
 

 
 

 
 

 
 

 
  

 
 

 

 
   

 

 
  

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 

 
 

 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 

 

 
 

 
 

 

 

 
 

 
   

 

 
  

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 

 

 
 

 
 

 
 

 

 
 

 
 

 

 
 
 
 

 
 

 
 

 
 

 
 

 

 
 

 
  

 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 

   

Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

SHERIFF -
EM 

2026 
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Equip 

EOC A/V 
System 

OASIS Trailer 

SONGS -
Ludlum 

Calibration 
Sustainable sat 

phone/ 
Internet 

capability 
devices 

WebEOC 

SONGS - Portal 
Calibration 

Alternate EOC 
Equipment 
Inventory 

EOC 
Computer 
Updates 

SONGS -
Ludlum 

Calibration 

SONGS - Portal 
Calibration 

EOC 
Computer 
Updates 

Technology -
Translation 
Software 
Incident 

Support Van 
Commodities 

Point of 
Distribution 

Vehicle 
Mobile 

Rugged 
Expandable 

Trailer Sys 
WebEOC 
Update 

Alternate EOC 
Equipment 
Inventory 

SONGS - Portal 
Calibration 
SONGS Air 
Samplers 

EOC 
Computer 
Updates 

SONGS -
Ludlum 

Calibration 

SONGS - Portal 
Calibration 

EOC 
Computer 
Updates 

Train 

HSEEP 
G611 

CSTI: SAP 
DES/Policy 

Group 
Orientation/ 

Refresher 
E0103 

Active Shooter 

SONGS 
Radiation 

Monitoring/OD 
AC Trng & 
Exercise 

CSTI: 
Management 

of 
Spontaneous 
Volunteers in 

Disasters 
EOC Care & 

Shelter Branch 
Section 

EOC Overview 
& Intro to 

ICS/NIMS/SEMS 
E0361, G291 

EOC Hotline 
Trng & Exercise 
EOC Logistics 

& Finance 
Section 

EOC 
Messenger & 

Documentatio 
n 

Red Flag SOP 
EOC PIO 
Update 

MGT-418, G290 

Family 
Assistance 

Center 

G611, G626, 
G191 

EOC Exercise 
Orientation 

EOC Planning 
Section 

Overview & 
Exercise 

EOC SASS Unit 
Orientation & 

Exercise 
IS-29, IS-368 

Intermediate 
PIO Training 

CESA 
Conference 
G191, G205, 
G611, G775 

E0550 
IS-230 

Integrated 
Emergency 

Management 
Course 

CSTI: EMC 
ICS 300, 400 

EOC 
Operations 

Section 

AWR-167/ 
MGT-467 

L9xx NIMS ICS 
All-Hazards 

Position-
Specific Trng 

Schools 
Communicatio 

n Messaging 
G209, G318, 
IS-247, 908, 

G611 
EOC Hotline 

Trng & Exercise 
EOC Overview 
& Intro to ICS/ 

NIMS/SEMS 
MGT-404 

IS-328, 800 
San Onofre 

Nuclear 
Generating 
Station Trng 

G235, 418, 611 
EOC Care & 

Shelter Branch 
Section Trng 
EOC Exercise 
Orientation 

EOC 
Messenger & 

Documentatio 
n Trng 

Red Flag SOP 
IDE Recovery 

Courses 
E0962, IS-706 

EOC Ops 
Section Trng 

EOC PIO 
Update 

County 
Disaster 

Preparedness 
MGT-347, 

G194, G626, 
IS-632 

L0105 
EOC Mgmt 
Section Trng 

EOC Planning 
Section 

Overview & 
Exercise 

EOC SASS Unit 
Orientation & 

Exercise 
E0209, 
IS-559, 

AWR-228 

IAEM 
Conference 

G557 
IS-368 

E0103 

Monthly: AlertOC & WebEOC 
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

SHERIFF -
EM 

2026 
Jan Feb Mar Apr May 

County/OA Bi-

Jun Jul Aug Sep Oct Nov Dec 

Exercise 

RACES Radio 
Functional 

Exercise 
Reunification 

Ex 

Community 
Preparedness 
& Volunteer & 
Donations TTX 

American Red 
Cross - DAFN 

Ex 
ODAC & 

Radmon Ex 
Family 

Assistance 
Center Ex 
Tsunami FE 

Tsunami 
Comms Drill 

County/OA 
Annual 
Exercise 

EOC Planning 
& Intel Section 

& SASS Drill 
OA Alert & 

Warning 
Seminar 

OA 
Symposium 

Annual FE 
SONGS 

Radiation 
Monitoring/OD 
AC Training & 

Ex 
Earthquake 

TTX 
Evacuation 

Coordination 
& Comms Ex 

SONGS 
Decision 
Makers 

Conference 
Call Drill 

DOC Ex 
ODAC & 

Radmon Ex 

DHS Comms Ex 
Mini IPAWS 

Alternate EOC 
Ex 

Joint 
Operations Ex 

National 
Homel& 
Security 
Annual 

Conference 

AlertOC 
Regional Test 

SONGS 
Radiation 

Monitoring/ 
ODAC Training 

& Ex 
ODAC & 
Radmon 
Exercises 

County Annual 
Ex 

The Great 
Shakeout 

EOC Planning 
& Intel Section 

& SASS Drill 

WebEOC 
Shakeout Drill 

-
ODAC & 
Radmon 
Exercises 

Monthly EOC Communication Drills (OA Radio, Satellite Phones, AlertOC, WebEOC, CalEOC-360, Conference Call Lines, AV System, WEA/EAS, EOC Liaison/OA Admin Email) 

SHERIFF – 
MAB Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 
2026 

- Orange County Mutual Aid Bureau (MAB) Activities 

Train 
ICS 300 
STAM 

ICS 300 

STAM/MFF 
Tactical 

Emergency 
Casualty Care 

FFE/SRT 
PER-352 

Region I 
SRT/MFF 

Trng 

PER-353 

ICS 300, 400 

ICS 300, 400 
PER 353 

Immediate 
Action Team 

(Active Shooter) 

STAM 
O-0305 

ICS 300 
STAM/MFF Trng 

ICS 400 
SSO Asset 

Protection/ 
MFF/STAM 

ICS 300 
MGT-440 

ICS 400 
SSO Asset 

Protection/ 
MFF/STAM 

STAM/MFF 
Trng 

Night 
SRT/MFF 

Trng 

Exercise 

Mutual Aid 
Exercises 

DHS Comms 
Exercise 

- CISA Exercise -

Active 
Shooter TTX 

OCIAC 
Cybersecurity 

TTX 

-

Complex 
Coordinated 

Terrorist 
Attack TTX 

Cyber 
Operational 

Transportation 
TTX 

LA '28 
Olympics 

Active 
Shooter 
Exercise 
Election 

Infrastructure 
Cyber 

Incident 
Response 

TTX 

Complex 
Coordinated 

Terrorist 
Attack 

- -
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SHERIFF –  

 OCIAC 
 2026 

 Jan Feb   Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 -  Orange County Intelligence Assessment Center (OCIAC) Activiti  es 

 Equip  -  -

Cyber  
 Cryptocurrency 

 Tracing 
 Software 

 -  -  -  -  -  -  -  -  -

 Train 

 -  -  Terrorism Liaison Offi  cer  -  Terrorism Liaison Officer  -

 Cyber Incident 
 Response Trng 

 

Counteri  ng 
Violent Extremi  sm 

 Sovereign Citizen 
 Extremism 

 

Targeting, 
Sabotage &  

Destruction of  
Critical 

 Infrastructure 

Cyber Liaison 
Offi  cer 

 

 Human 
 Trafficking 

 

 Mitigating 
Sui  cide Bomber 

 Threats 

 Maritime 
Smuggling 

 Indicators 
 

Complex 
Coordi  nated 

 Terrorist 
 Attacks 

Convergence 
 of Human 
 Trafficking, 
 Terrorism, & 

Signs of  
 Radicalization 

 

 MGT-361 
 

Cyber Liaison 
Offi  cer 

 

 Behavior Threat 
 Assessment 

 

 MACTAC 

 State of 
 Human 

Trafficking
 CA 

 

 LEEDIR 

 i  n 

 CSTI 
 Terrorism 1 

 

Transnational  
 Organized 

Cri  me 

Cyber Liaison 
Offi  cer 

 

 CSTI Terrorism 
 1 & 2 

CSTI  
 Terrorism 3 

 Threat 
 Assessment 
 Preventing 

Mass 
 Shooter 

 -

Active 

 Exercise  DHS Comms 
 Exercise  -  CISA Exercise  -

Active Shooter 
 TTX 

 

OCIAC  
Cybersecurity 

 TTX 

 -

Complex 
Coordi  nated 

 Terrorist 
 Attack TTX 

Cyber  
Operational 

Transportation 
 TTX 

 

LA '28 
 Olympics 

 Shooter 
 Exercise 

 

 Election 
 Infrastructure 

Cyber  
Inci  dent 

 Response TTX 

Complex 
Coordi  nated 

 Terrorist 
 Attack 

 -  -

 
Health Care: 

 Behavioral 
 Health 
 2026 

 Jan Feb   Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 Plan 
 JWA AirEx 2026 

Pl  anning Mtg 
 

 OC Healthcare 
Coaliti  on Mtg 

 JWA AirEx 2026 
Pl  anning Mtg 

 

Cri  sis Response 
 Network Planning 

 Mtg 

 JWA AirEx 
 2026 Planning 

 Mtg 
 

 BHSDR Qtly 
 Team Mtg 

 -

 OC 
 Healthcare 

Coaliti  on 
 Mtg 

Cri  sis Response 
 Network Planning 

 Mtg 
 

BHSDR Qtly Team 
 Mtg 

 -  -

 BHSDR Qtly 
 Team Mtg 

 

 OC Healthcare 
Coaliti  on Mtg 

Crisis 
 Response 

Network 
Pl  anning Mtg 

 -

 BHSDR 
Qtly  

 Team 
 Mtg 

 Organize  -  -  -  -  -  -  -  -  -  -  -  -
 Equip  -  -  -  -  -  -  -  -  -  -  -  -

 Train  -  -  BHSDR CISM 
 Group Trng  -  - Psych First Ai   d Trng  Alert HCA 

 Drill BHSDR  -  -  -  -  -

JWA  

 Exercise  -  - BHSDR CISM  
 Ex. 

 AirEx 
 

Annual  
 SWMHE Ex.  -  -  -  -  -  -  -

 EOC FE 
 Monthly HCA Radio Drill 

Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 
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 Health Care: 
 Disaster Mgmt 

 2026 
 Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 Plan  -  -  -  -  -  -  -  -  -  -  -  -

 Organize  HCC Mtg  -  -

 HCC Mtg 
 

 HCC 
SWMHE  

 Mtg 

 -  -  HCC 
 Mtg  -  -  HCC Mtg  -  -

 Equip  -  -  -  -  -  -  -  -  -  -  -  -

 Train 
 AOC Specific Section Tasks 

 

 ReddiNet User Training 

 Exercise 

 -
 POD 

 Activation 
 Exercise 

 -  PED Surge 
 Exercise 

PHEP TTX-Bio 
 100 

PHEP Drill  : 
Critical 

 Contacts 
 

 MRSE Surge FSE 

 -
Bi  oWatch 

Plan 
 Exercise 

 - MRC Activati  on 
Dril  l 

PHEP Drill  : 
Capstone  

 200 Call 
 Down Drill 

DEI  
 Language 

Dril  l 

 DHV Drill (Statewide) 
 CAHAN Drill 
 AlertHCA Drill 

 DHV Drill (Statewide) 
 CAHAN Drill 
 AlertHCA Drill 

 DHV Drill (Statewide) 
 CAHAN Drill 
 AlertHCA Drill 

 DHV Drill (Statewide) 
 CAHAN Drill 
 AlertHCA Drill 

SPAM Phishing Dril  l 
 AOC Activation Drill 

AOC Monthly User Log In Dril  l 
 HCA Radio Drill 

 Satellite Phone Drill 
Red Fl  ag SOP 

 
 Public Works 

 2026  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug Sep   Oct  Nov  Dec 

 Plan  -  -  -  -  -  -  -

 EAP Dams: 
 Auga Chinon 

 Harbor View 
 Lower Peters 

 Canyon 
 Dam Marshburn 
 Orchard Estates 

 Peters Canyon 
 Lower Santa Ana 

 River 
 Sulphur Dam 

 Trabuco 
 Villa Park Dam 

Yorba Li  nda 

 -
Debris  

Management P
 

Storm Ops Man
l  an 

 ual 
 -  -

Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 
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 Public Works 
 2026  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug Sep   Oct  Nov  Dec 

Annual Pre-Storm 
 Ssn Mtg 

 

 

 Organize 
 -  -  -  -  -  -  -  -  - Annual   Pre-Storm 

 Ssn O&M Mgmt 
Winter Weather 

 -  -

 Wkshp 
 EMC Subcommi  ttee Mtg 

 

OCEMO Mtg  

 Equip 
 Department 

Di  saster 
 Supplies 

 -  -  -  -  -  -  -  -

Alternate/New  
 DOC Eqmt 

 

 DOC Tech 
 Upgrade 

 -  -

 Train 

 EMC 
 

 G611 
 

 ICS 402 
 

 G141 

 DOC 
 Hotline 

 Trng 
 

 DOC Trng 
 

 G393 

 G235 
 

 G611 
 G205 

 G557 
 

 G611 
 G775 

 G191 
 

 G611 
 G626 

 G611 
 

 ICS 300 

Annual Emergency  
 Response Trng 

 

 DOC Hotli  ne Trng 
 

 DOC Trng 
 

 ICS 400 

 -

 DOC 
 Hotline 

 Trng 
 

 DOC 
 Trng 

 Exercise  -  -  -  -  -  -  -  -  -  DOC Activation 
 Exercise  -  -

 
Social 

 Services  Jan Feb   Mar  Apr  May  Jun  Jul  Aug Sep   Oct  Nov  Dec 
 2026 

 Plan OCEMO Shelter 
Subcommi  ttee  -

 FAST Coord Mtg 
 

 OCEMO Shelter 
Subcommi  ttee 

 - OCEMO Shelter 
Subcommi  ttee 

FAST  
Coordinati  on 

 Mtg 

OCEMO 
Shelter 

Subcommi  ttee 
 -

 FAST Coord Mtg 
 

OCEMO Shelter 
Subcommi  ttee 

 -
OCEMO 
Shelter 

Subcommi  ttee 

FAST Coordinati  on 
 Mtg 

 Organize  -  -  -  -  -  -  -  -  -  -  -  -
 Equip  -  -  -  -  -  -  -  -  -  -  -  -

 FAST/STC /Shelter 
& OC Kids   -  - Connect Qtl  y Trng  -  -  -  -  -  -  -  -  -

 Train 
 Mtg 

Monthly Traini  ngs: 
 ARC Shelter Fundamentals 

 DOC PIO, Logs, Ops, Planning & Intelli  gence Trainings 
 G418 

 ARC Shelter Supervisor Trng 

Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 
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Social 
 Services 

 2026 
 Jan Feb   Mar  Apr  May  Jun  Jul  Aug Sep   Oct  Nov  Dec 

 Exercise 

Annual  County &  
  OA Exercise 

 

 County Tsunami   FSE 
 

 DOC TTX 
 

  FAST/STC/ Shelter & 
OC Ki  ds Connect 

 TTX 
 

Supply Chain &  
 Resilience Coord 

 Exercise 

 -  -  -  -  -  -  -  -

POD  
 Pumpkin 

Giveaway  
 Exercise 

 -  -

 
Aliso 

 Viejo 
 2026 

 Jan Feb   Mar  Apr  May  Jun  Jul  Aug Sep   Oct  Nov  Dec 

 Plan  -
Evacuati  on 

 Annex 
 Update 

 -  -

 Alert & 
 Warning 

 Annex & SOP 
 Update 

 -  -  -  -  -  -  -

 Organize 
 Emergency 

 Management 
Pl  anning Mtg 

 Emergency 
 Management 

Pl  anning Mtg 

 Emergency 
 Management 

Pl  anning Mtg 

 Emergency 
 Management 

Pl  anning Mtg 

 Emergency 
 Management 

Pl  anning Mtg 

 Emergency 
 Management 

Pl  anning Mtg 
 -  -  -  -  -  -

 Equip 

 Emergency 
 Supplies 

Inventory/  
 Check 

 

Shelter Trailer 
 Inventory/Check 

 -  -  -  -  -

 Emergency 
 Supplies 

Inventory/  
 Check 

 

Shelter 
Trailer 

Inventory/  
 Check 

 -  -  -  -  -

Comms Equi  pment Test 
 AED/Stop the Bleed Kit/1st Aid/Narcan Checks 

Communications Equipment Test (Sat Phones, EOC cell phones, radi  os) 
Red Fl  ag SOP 

 Train 
 -

 CERT 
 Academy 
 (external) 

 -  -  -
 800 Mhz 

Radi  o Trng 
(internal  ) 

 -
 800 Mhz 

Radi  o Trng 
(internal  ) 

CERT Academy 
 (external)  -  -  -

 DSW Orientation (internal) 
EOC Communications Trng/Drill (internal  ) 

Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 
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Aliso 
 Viejo  Jan Feb   Mar  Apr  May  Jun  Jul  Aug Sep   Oct  Nov  Dec 
 2026 

Evac Drill City 
 Evac Drill 

City Hall 

 Exercise 
 Hall (internal) 

 

 Evac Drill AV 
 -  -  AlertOC Drill 

(internal  ) 

 Shelter Set Up 
& Operations 

 Exercise 
 -  -

(internal  ) 
 

 Evac Drill 
 -

 Great 
 ShakeOut 

Dril  l 

 EOC Set 
Up Drill 

(internal  )
 -

Ranch (internal  ) AV Ranch 
(internal  ) 

EOC Communications Trng/Drill (internal  ) 

 
 Anaheim 

 2026  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 Plan 

  EOC SOPs - Revisi  on  -  - Famil     y Assistance Center Annex – New  
  Evac Annex - New  

   Large-Scale Public Event Annex - New   -  -  -

  COOP – New   -  -   Mass Care Annex - Revisi  on  -  -  -
  Alert & Warning Annex -

New   -  -  -    LHMP – Revision 

 Organize 
 Emergency Management Committee 

 - Di  saster 
 Council  - Di  saster 

 Council  - Di  saster 
 Council  - Di  saster 

 Council  - Di  saster 
 Council  - Di  saster 

 Council 
 Equip  -  -  -  -  -  -  -  -  -  -  -  -

 Train 

 ICS 300 
 

 EOC 
Section 
Specific  

 Trng 
(Local  ) 

 ICS 300 
 EOC Section 
 Specific Trng 

(Local  ) 
 -

 EOC Section 
  Specific Trng 

(Local  ) 
 -

 EOC Section 
 Specific Trng 

(Local  ) 
 -

 EOC Section 
 Specific Trng 

(Local  )
 TEEX MGT-312 

 EOC Section 
 Specific Trng 

(Local  )
 

 TEEX MGT-312 

 TEEX MGT-312 

EOC Orientati  on (Local  ) 
 TEEX MGT-404 Sports & Special Events Mgmt 

 TEEX MGT-412 Sport & Special    Event Evac 
 TEEX 3rd Sports & Special Event Class 

Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 
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 Anaheim 
 2026  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 Exercise  -

 EOC Pink 
Channel  

Radi  o Test 
 

 EOC 
Personnel  

Recal  l 
 

Special 
 Event TTXs 

with 
 Community 

 Partners 

 -  -

 EOC Pink 
Channel  

Radi  o Test 
 

 EOC 
Personnel  

Recal  l
 

 COOP TTX 
 

 Special Event 
 TTXs 

with 
 Community 

 Partners 

 -  -

 EOC Pink 
Channel 

Radi  o Test 
 

 EOC
Personnel 

Recal  l 
 

 Special Event 
 TTXs 

with 
 Community 

 Partners 

 -

 EOC Pink 
Channel  

Radi  o Test 
 

 EOC 
Personnel  

Recal  l 
 

 EOC FE 
 

 Citywide 
 Great 

 ShakeOut 
Dril  l 

 Special Event 
TTXs with 

 Community 
 Partners 

 -

 
 Buena Park 

 2026  Jan Feb   Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 Plan  -  -  -
 Emergency 

Ops Guide 
 update 

EOP Mass 
Care 

 Annex C 

EOP Mass 
Care 

 Annex C 
 -

 Damage 
 Assessment 

recon li  st
 update 

 -  -  -  -

 Organize  -  -  -  -  -  -  -  -  -  -  -  -

 Equip  EOC computer 
 updates  -

 EOC 
computer 

 updates 
 -

 EOC 
computer 

 updates 
 -

 EOC
computer 

 updates 

Replace 
tabl  es 

 EOC computer 
 updates 

 

 Replace tables 
 -

 EOC 
computer 

 updates 
 -

Red Cross 
 Shelter/ 

Mgmt Trng 

 Train  -

Red Cross 
 Shelter/ 

Mgmt Trng 
 (CS) 

 (CS) 
 

 EOC 
Hotli  ne Trng 
& Exercise 

 EOC 
Introducti  on 

 EOC 
Section 

 Trng 

 EOC
Section 

 Trng 

 EOC
Hotli  ne Trng 
& Exercise 

 (PIU) 

 -

 AlertOC Admin 
 Trng 

 

EOC PIO 
 Update 

 EOC 
 enhanced 

 Trng 

 EOC 
 enhanced 

 Trng 
 -

 (PIU) 
 

EOC PIO 
 Update 

  Monthly ICS 100, ICS 200, IS-700, IS-800, G606 

 Exercise  -
 Alt EOC 

 Activation 
Dril  l 

 -
County/OA  

Annual  
 Exercise 

County/OA  
Biennial   FX 

Red Cross 
 shelter FSX 

 (CS) 
 -  -  AlertOC 

Regional   Test 

 Great 
 Shakeout 

Dril  l 
 -  -
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Costa 
Mesa 
2026 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Plan 

EM Planning 
Mtg 

MESAC 
Planning 

Mtg 

EM Planning 
Mtg 

MESAC 
Planning 

Mtg 

EM Planning 
Mtg 

MESAC 
Planning 

Mtg 

EM Planning 
Mtg 

MESAC 
Planning 

Mtg 

EM Planning 
Mtg 

MESAC 
Planning 

Mtg 

EM Planning 
Mtg 

MESAC 
Planning 

Mtg 

EM Planning 
Mtg 

MESAC 
Planning 

Mtg 

EM Planning 
Mtg 

MESAC 
Planning 

Mtg 

EM Planning 
Mtg 

MESAC 
Planning 

Mtg 

EM Planning 
Mtg 

MESAC 
Planning 

Mtg 

EM Planning 
Mtg 

MESAC 
Planning 

Mtg 

EM Planning 
Mtg 

MESAC 
Planning 

Mtg 

Organize EM Planning 
Mtg 

EM Planning 
Mtg 

EM Planning 
Mtg 

EM Planning 
Mtg 

EM Planning 
Mtg 

EM Planning 
Mtg 

EM Planning 
Mtg 

EM Planning 
Mtg 

EM Planning 
Mtg 

EM Planning 
Mtg 

EM Planning 
Mtg 

EM Planning 
Mtg 

Equip 
Communi-

cations Eqpt 
Test 

- - -
Communi-

cations Eqpt 
Test 

- - -
Communi-

cations Eqpt 
Test 

- - -

Train - -

Citizens 
Academy 

CERT 
Academy 

CERT 
Academy - - Teen 

Academy - -
Care & 

Reception 
101 

- -

Exercise - - - EOC 
Exercise - Field Day 

Comms Ex -
MCV 

Activation 
Drill 

- - - -

Fullerton 
2026 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Plan 

HMP 
Update/Mai 

ntenance 
Evacuation 

Annex 

HMP 
Update/Mai 

ntenance 
Evacuation 

Annex 

HMP 
Update/Mai 

ntenance 
Evacuation 

Annex 

HMP 
Update/Mai 

ntenance 
Evacuation 

Annex 

HMP 
Update/Mai 

ntenance 
Evacuation 

Annex 

HMP 
Update/Mai 

ntenance 
Evacuation 

Annex 

HMP 
Update/Mai 

ntenance 
Evacuation 

Annex 

HMP 
Update/Mai 

ntenance 
Evacuation 

Annex 

HMP 
Update/Mai 

ntenance 
Evacuation 

Annex 

HMP 
Update/Mai 

ntenance 
Evacuation 

Annex 
Family 

Assistance 
Center 

HMP 
Update/Mai 

ntenance 
Evacuation 

Annex 

HMP 
Update/Mai 

ntenance 
Evacuation 

Annex 

Organize -

Neighboring 
Jurisdiction 
Qtly Mtgs 
Red Flag 

SOP 

- -

Neighboring 
Jurisdiction 
Qtly Mtgs 
Red Flag 

SOP 

- -

Neighboring 
Jurisdiction 
Qtly Mtgs 
Red Flag 

SOP 

- -

Neighboring 
Jurisdiction 
Qtly Mtgs 
Red Flag 

SOP 

-

Equip - - - - - - - - - - - -
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Fullerton 
2026 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

LISTOS 
Events 

LISTOS 
Events 

Train EOC Trng 
Opportunities RACES Trng 

CERT Trng 
EOC Trng 

Opportunities 

Prepare with 
Pedro -

Elementary 
Schools 

LISTOS 
Events 

EOC Trng 
Opportunities 

LISTOS 
Events 

LISTOS 
Events 

EOC Trng 
Opportunities 

LISTOS 
Events 

Prepare with 
Pedro -

Elementary 
Schools 

LISTOS 
Events 

Integrate IT 
into all Trngs 

LISTOS 
Events 

EOC Trng 
Opportunities 

-

Integrate IT 
into all Trngs 

EOC Trng 
Opportunities 

Exercise - -

Alert 
Fullerton 

Staff Alert & 
Warning 

- - Animal Care 
Exercise 

Integrate IT 
into all TTX -

AlertOC 
Regional 

Test 
Shelter 

Setup Drill 

Alert 
Fullerton 

Staff Alert & 
Warning 

- -

Garden 
Grove 
2026 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Plan 
LHMP 

Update 

TET Festival 

LHMP 
Update 
COOP 

TET Festival 

LHMP 
Update 
COOP 

LHMP 
Update 

COOP 
Strawberry 

Festival 

LHMP 
Update 

COOP 
Strawberry 

Festival 

LHMP 
Update 
COOP 

LHMP 
Update 
COOP 

LHMP 
Update 

EOP Update 

LHMP 
Update 

EOP Update 
National 

Preparedne 
ss Month 
activities 

LHMP 
Update 

EOP Update 

LHMP 
Update 

EOP Update 

LHMP 
Update 

EOP Update 

Organize - - - - - - - - - - - -
Equip - - - - - - - - - - - -

Train 

IS-100 
IS-700 
G606 

IS-2200 
IT Cyber 

Security Trng 

IS-100 
IS-700 
G606 

IS-2200 
IT Cyber 

Security Trng 

IS-100 
IS-700 
G606 

IS-2200 
IT Cyber 

Security Trng 

IS-100 
IS-700 
G606 

IS-2200 
IT Cyber 

Security Trng 

IS-100 
IS-700 
G606 

IS-2200 
IT Cyber 

Security Trng 

IS-100 
IS-700 
G606 

IS-2200 
IT Cyber 

Security Trng 

IS-100 
IS-700 
G606 

IS-2200 
IT Cyber 

Security Trng 

IS-100 
IS-700 
G606 

IS-2200 
IT Cyber 

Security Trng 

IS-100 
IS-700 
G606 

IS-2200 
IT Cyber 

Security Trng 

IS-100 
IS-700 
G606 

IS-2200 
IT Cyber 

Security Trng 

IS-100 
IS-700 
G606 

IS-2200 
IT Cyber 

Security Trng 

IS-100 
IS-700 
G606 

IS-2200 
IT Cyber 

Security Trng 

Exercise AlertOC Drill 
Monthly Drill 

AlertOC Drill 
Monthly Drill 

AlertOC Drill 
Monthly Drill 

AlertOC Drill 
Monthly Drill 

AlertOC Drill 
Monthly Drill 

AlertOC Drill 
Monthly Drill 

AlertOC Drill 
Monthly Drill 

IT Cyber 
Terrorism 

penetration 
exercise 

AlertOC Drill 
Monthly Drill 

AlertOC Drill 
Monthly Drill 
AlertOC Drill 

Regional 

AlertOC Drill 
Monthly Drill 

Earthquake 
ShakeOut 
Exercise 

AlertOC Drill 
Monthly Drill 

AlertOC Drill 
Monthly Drill 
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Huntington 
Beach Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 
2026 

Train DSW Trng 

DSW Trng 
Surfcity 

Marathon 
Activation 

DSW Trng DSW Trng DSW Trng DSW Trng 
DSW Trng 
4th of July 
Activation 

DSW Trng 
US Open 

Activation 
Concert 

Activation 

DSW Trng 

DSW Trng 
Public Air 

Show 
Activation 

DSW Trng DSW Trng 

Exercise 
- -

Tsunami 
Communications 

Drill 
- EOC 

Exercise - - - AlertOC Drill 
Regional 

Earthquake 
ShakeOut 
Exercise 

- -

AlertOC Drill Monthly Drill 

Irvine 
2026 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Plan 

Hotline SOP 
update 
Alert & 

Warning 
Annex 
update 

FAC Annex 
update 

Building & 
Safety SAP 

Annex -
Update 

Mass Care 
Annex -
Update 

- -
Recovery 
Annex -

New 

Recovery 
Annex -

New 

Red Flag 
Annex 

Recovery 
Annex -

New 

Recovery 
Annex -

New 

Recovery 
Annex -

New 

Recovery 
Annex -

New 

Debris Mgmt 
"Last Mile" Water Distribution Annex - New 

Organize - Qtly EOC 
Mtg 

Great Park 
Special 
Event 

Planning 

- Qtly EOC 
Mtg 

Great Park 
Special 
Event 

Planning 

- Qtly EOC 
Mtg - -

Qtly EOC 
Mtg 

Great Park 
Special Event 

Planning 

-

Equip - - - - - -

EMPG 
equipment 
implementa 

tion 
EOC 

Technology 
Upgrade 

EOC 
Technology 

Upgrade 

EOC 
Technology 

Upgrade 
- - -

Train Hotline Trng EOC Qtly 
Trng 

VEOCI Trng 
AlertOC Trng 

Hotline Trng EOC Qtly 
Trng 

VEOCI Trng 

AlertOC 
Trng 

Hotline Trng EOC Qtly 
Trng 

VEOCI Trng 
AlertOC Trng 

Cyber Trng 
Hotline Trng 

EOC Qtly 
Trng 

VEOCI Trng 

AlertOC 
Trng 

Exercise - Dam Failure 
Exercise 

Mass Care 
Exercise - EOC Annual 

Exercise 
IDEC 

Exercise - Red Flag TTX - Cyber 
Exercise - -
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

La Palma Jan 2026 Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Plan - - - - - - - -

Planning Great 
ShakeOut FSE 

Planning Great 
ShakeOut FSE 
& Windshield 

Survey 
AlertOC 

Annual Test 

- - -

Organize - - - - - - - - - - - -

Equip - - - - - -

Annual 
Disaster 
Supply 

Inventory 

Citywide 
Shelter 

Inventory 
- - - -

Train - - - - - - - - CERT 
Academy Trng - - -

Exercise - - - - - - - -

AlertOC 
Annual Test 

West County 
Regional CERT 

Exercise 

Conducting 
Great 

ShakeOut 
FSE 

Conducting 
Great 

ShakeOut 
FSE & 

Windshield 
Survey 

- -

Laguna 
Hills 
2026 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Plan 

Organize 

Equip 

Preparedness 
Academy 

-

-

Preparedness 
Academy 

City 
Preparedness 

Packet 

-

Preparedness 
Academy 
Memorial 
Marathon 

City 
Preparedness 

Packet 

-

Memorial 
Marathon 

City 
Preparedness 

Packet 

-

4th of July 
Memorial 
Marathon 

City 
Preparedness 

Packet 

-

4th of July 

Review 
evacuation 

maps 
Emergency 

supplies/ 
inventory 

check 

4th of July 

-

Emergency 
supplies/ 
inventory 

check 

-

-

-

EOP Update 

-

-

EOP 
Update 

-

-

EOP 
Update 

-

-

-

City 
Preparedness 

Packet 

-
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Laguna 
Hills Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 
2026 

Train Active 
Shooter Trng 

Active 
Shooter Trng -

Bomb Threat 
Response 

Workplace 
Violence 

Bomb Threat 
Response 

Workplace 
Violence 

Red Cross 
Shelter 
Train. 

WebEOC 

- - - - - -

Exercise - -
Evacuation/ 
Lockdown -

City Staff Drill 
- - - - -

Earthquake 
Drill - City 
Staff Drill 
AlertOC -

Notification 
Register Drill 

Earthquake 
Drill - City 
Staff Drill 

Evacuation/ 
Lockdown -

City Staff 
Drill 

-

Laguna 
Niguel Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 
2026 

EOP Update (Monthly - -

Plan Emergency Prep 
Trng - -

4th of July/ 
Summer Events 

Review of Evac 
Supplies 

Emergency 
Evac & Shelter-
In-Place Trng 
Emergency 
Prep Trng 

4th of July / 
Summer Events 

4th of July / 
Summer 
Events 

Sea 
Country 
Festival 

4th of July / 
Summer 
Events 

Sea 
Country 
Festival 

4th of July / 
Summer 
Events 

Annual 
Parade 

Review of 
Evac 

Supplies 
Emergency 

Evac & 
Shelter-In-
Place Trng 

Annual 
Parade 

Review of 
Evac 

Supplies 
Emergency 

Evac & 
Shelter-In-
Place Trng 

Annual 
Parade 

Annual 
Parade 

Review Review 
Organize - - - - - evacuation - - - - - evacuation 

maps maps 

Equip 
Emergency 

supplies/ 
inventory check 

EOC 
functional 

review 
laptops 

POD 
Inventory & 

Update 
Emergency 

Food & 
Water 

Generator 
backup 
for EOC/ 
City Hall 

Shelter trailer 
inventory/ 

check 

EOC supply 
review 

EM container 
supply check 

Generator 
backup for 
EOC/ City 

Hall 

Emergency 
supplies/ 
inventory 

check 

EOC FE 
review 
laptops 

POD 
Inventory & 

Update 
Emergency 

Food & 
Water 

-

Shelter 
trailer 

inventory/ 
check 

EOC supply 
review 

EM 
container 

supply 
check 

Generator 
backup for 
EOC/ City 

Hall 

AED / Stop the Bleed / 1st Aid / Narcan checks (Monthly) 
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Laguna 
Niguel 
2026 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Train 

Workplace 
violence 

prevention & de-
escalation 
techniques 

CPR/AED Trng 

SONGS Radiation 
Monitoring/ 

ODAC Trng & 
Exercise 

American Red 
Cross shelter Trng 

Hostage 
situation 
response 
Narcan 

Trng 
WebEOC 
staff Trng 

Active 
shooter 

Trng 

Stop the Bleed 
Trng 

Bi-annual FE 
EOC exercise 
American Red 
Cross shelter 

Trng 

Cybersecurity 
Trng 

Bomb 
threat 

response 
Trng 

SONGS 
Radiation 

Monitoring/ 
ODAC Trng 
& Exercise 

Workplace 
violence 

prevention 
& de-

escalation 
techniques 
CPR/AED 

Trng 

SONGS 
Radiation 

Monitoring/ 
ODAC Trng 
& Exercise 

American 
Red Cross 

shelter Trng 

Hostage 
situation 
response 
Narcan 

Trng 
WebEOC 
staff Trng 

Active 
shooter 

Trng 

Stop the 
Bleed Trng 
Bi-annual 
FE EOC 
exercise 

American 
Red Cross 

shelter Trng 

Cyber-
security 

Trng 

Bomb 
threat 

response 
Trng 

SONGS 
Radiation 

Monitoring/ 
ODAC Trng 
& Exercise 

Auxiliary Communication Services Mtg (Monthly) 

Exercise 
Fire Evac drill – 

City Hall 

Fire Evac 
drill – 

Crown 
Valley 

Community 
Center 

Fire Evac 
drill – Sea 
Country 
Senior 
Center 

Earthquake drill 
– City Hall 

(Trng) 

Earthquake drill 
– Crown Valley 

Community 
Center (Trng) 

Earthquake 
drill – Sea 
Country 
Senior 
Center 
(Trng) 

Fire Evac 
drill – City 

Hall 

Fire Evac 
drill – 

Crown 
Valley 

Community 
Center 

Fire Evac 
drill – Sea 
Country 
Senior 
Center 

Earthquake 
drill – City 
Hall (Trng) 

Earthquake 
drill – 

Crown 
Valley 

Community 
Center 
(Trng) 

Holiday 
Parade 

ACS 
Earthquake 

drill – Sea 
Country 
Senior 
Center 
(Trng) 

ACS tests / Emergency Communications tests (Monthly) 

Los Alamitos 
2026 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Plan 
Communications 

(tertiary) 
LHMP Review 

Yearly EOP 
Review 

Review 
Cyber 

Security 
Incident 

Response 
Plan 

City Evac 
Plan 

Review 
- - - - - - - -

Organize - - - - - - - - - - - -
Equip - - - - - - - - - - - -
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Los Alamitos 
2026 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Train Opioid 
Awareness 

CERT Bi-
Monthly 

Trng 
-

CERT Bi-
Monthly 

Trng 
-

CERT Bi-
Monthly 

Trng 

EOC 
Exercise 
Active 

Shooter 
Trng 

JFTB TTX 
CERT Bi-
Monthly 

Trng 
-

CERT Bi-
Monthly 

Trng 
-

CERT Bi-
Monthly 

Trng 

Exercise -
AlertOC 
Internal 

Test 
- AlertOC 

Internal Test -

AlertOC 
Internal 

Test 
EOC TTX w/ 

City Staff 

JFTB TTX AlertOC 
Internal Test 

CERT 
Academy 
Exercise 

Mass 
Notification 

Exercise 

AlertOC 
Internal Test 

Great 
ShakeOut 
Evac Drill 

-
AlertOC 
Internal 

Test 

Mission 
 Viejo 
 2026 

 Jan Feb   Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 Plan 
 South 

County  
EM 

 Coord 

 -  -
Senior Community  

 Outreach/Preparedness 
 

 South County EM Coord 
 -  - South County  

 EM Coord 

Disaster  
 Preparedness 

Expo Planni  ng 

Disaster  
 Preparedness 

Expo Planni  ng 
 

 Storm 
Readiness 

 Staff Mtg 

Di  saster 
 Preparedness 

Expo Planni  ng 
 

 Storm 
Readiness 

 Staff Mtg 
 

South County  
 EM Coord 

 Storm 
readiness 

 Staff Mtg 

 Storm 
readiness 

 Staff Mtg 

 Organize 

City  
 EOC 

Qtly  
 Coord 

 Mtgs 

 -  -

Community Emergency 
 Preparedness 

 Academy/ CERT 
 

City EOC Qtly Coord 
 Mtgs 

 

Hospital   Coord Mtgs 

 Community 
 Emergency 
 Preparedness 

Academy/  
 CERT 

 

Hospital 
 Coord Mtgs 

 - City EOC Qtly 
 Coord Mtgs  -  - City EOC Qtly 

 Coord Mtgs  -  -

   OCEMO Mtgs – Monthly 
 

Exerci   se Monthly Design Mtgs - Monthly 

 Equip  -

 EOC 
 Supplies 
 Sheltering 

 Supplies 
 Emergency 

Comms/  
 Supplies 

 -  -  -  -

 EOC Suppli  es 
 Sheltering 

 Supplies 
 Emergency 

 Comms/Supplies 

 -  -  -  -  -

Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 
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Mission 
 Viejo 
 2026 

 Jan Feb   Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 Train  -  -  -  -  -  -  -  -  -
MGT 346 

 (TEEX) for 
 EOC Staff 

 -  -

 Exercise  -  -  -  -  OA Exercise/ 
 OCEMO 

 Emergency 
 Comms 

Exercise/  
 RACES 

 -  -  -

 Great 
 Shakeout 

 Exercise 
 

 AlertOC Test 
Cal  l 

 

  TEEX Exercise 

 -  -

 
Newport  

 Beach  Jan Feb   Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 
 2026 

EPC EPC 
Pl  anning Pl  anning 

 Plan 
EPC 

Pl  anning 
EPC 

Pl  anning 
 Mtg 

 

EPC 
Pl  anning 

EPC 
Pl  anning 

EPC 
Pl  anning 

EPC 
Pl  anning 

EPC 
Pl  anning 

 Mtg 
 

EPC 
Pl  anning 

EPC 
Pl  anning 

EPC 
Pl  anning 

 Mtg  Mtg  EOC  Mtg  Mtg  Mtg  Mtg  Mtg  EOC  Mtg  Mtg  Mtg 
Section Section 
Pl  anning Pl  anning 

 Organize EM Planni   ng Mtg 
 Equip Communications Equi  pment Test 

Citizens 
 Academy  CERT  Teen BERT  

 Train  -  -  

 CERT  Academy  -  -  Academy  -  Academy  -  -  -

 Academy 
 DSW Training 

 Exercise  -  -  -  EOC 
 Exercise  -  -

 DOC 
 Activation 

Dril  l 
 -  -  -

 EOC 
 Activation 

Dril  l 
 -

 
City of 

 Orange  Jan Feb   Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 
 2026 

 Plan  -  -  -   Update City of Orange EOP Ba
Coo

 sic Pla
ling/W

 n & a
armi

    nnexes (Alert & Warning, Animal Evac, 
  ng Centers)  -  -  -

Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 
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City of 
 Orange  Jan Feb   Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 2026 

 -  -  -

City HM  
Plan 

adopti  on 
 

  Finalize & adopt 
COOP & COG  

Plans in Prepari  s 
 

 City HM Plan 
adopti  on 

 

Develop Pet-
Friendly  

Shelteri  ng Annex 
(AB 781 

 compliance) 

 Finalize & 
 adopt COOP 

& COG Plans 
 in Preparis 

 

Develop Pet-
Friendly  

 Sheltering 
 Annex (AB 

781 
compli  ance) 

 Finalize & 
 adopt 

COOP &  
COG Plans 

 in Preparis 

 Finalize & 
 adopt 

COOP &  
COG Plans 
i  n Preparis 

 

Develop 
Di  saster 

 Financial 
Mgmt 

 procedures 

Develop 
Di  saster 

 Financial 
Mgmt 

 procedures 

Develop 
Di  saster 

 Financial Mgmt 
 procedures 

Develop 
Di  saster 

 Financial 
Mgmt 

 procedures 

 -  -  -  -  -  -  - Review & update all hazard-specific annexes (Wildfire, Earthquake, Flood, 
 HazMat) 

    Sustain volunteer leadership structure (CERT Section Chiefs) 
 

 Develop EOC 
Duty Rosters &  

 NQS position 
 tracking 

 

Formalize 

 Organize  -

Cross train 
Ci   ty staff 
on multi-

 role EOC 
assign-

 ments 

 -  -

Cross train City  
staff on multi-

 role EOC 
 assignments 

 -  -

Cross train 
 City staff on 

multi-role 
EOC assign-

 ments 

 -  -

vol  unteer mgmt 
integrati  on into 

 EOC Ops 
 Section 

 

Develop shelter 
 staffing & AFN 

 -

resource 
 tracking teams 

 

Cross train City  
staff on multi-

 role EOC 
 assignments 

 -  -  -  -   Formalize CERT Section leadership structure (Admin/Operations/Planning/Logistics) 

 Equip 
Maintain 

 CERT 
 cache & 

l  ogs eqpt 

Maintain 
 CERT 

 cache & 
 logs eqpt 

Maintai 
n CERT  

 cache 
& logs 

 eqpt 

Exp& GIS  
 mapping 
 capacity 

for Evac 
 & Alert/ 
 Warning 

geo-
fenci  ng 

Exp& GIS  
 mapping 

 capacity for 
  Evac & Alert/ 

Warning geo-
fenci  ng 

 

Purchase CERT  
 cache refresh: 

PPE, radios, &  
fi  eld eqpt 

Exp& GIS  
 mapping 

 capacity for 
  Evac & Alert/ 

Warning geo-
fenci  ng 

 

Purchase  
 CERT cache 

refresh: PPE, 
radios, & fiel  d 

 eqpt 

Purchase  
 CERT 
 cache 

refresh: 
 PPE, 

radios, &  
fi  eld eqpt 

Purchase  
 CERT 
 cache 

refresh: PPE, 
radios, &  
fi  eld eqpt 

 Purchase 
 CERT cache 

refresh: PPE, 
radios, &  
fi  eld eqpt 

 Purchase 
 CERT 
 cache 

refresh: 
PPE, radios, 

 & field eqpt 

 -  -

Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 
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City of 
 Orange  Jan Feb   Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 2026 
i  LISTOS Span sh-language preparedness 

 outreach 

 Train 

 -  -  -  -

EOC All-Staff  
Orientation &  

SEMS/NIMS 
 refresher (ICS 

100/200/  
 700/800) 

EOC All-Staff  
Orientation &  

SEMS/NIMS 
 refresher (ICS 

100/200/  
 700/800) 

 -  -  -

 

 Terrorism Liaison Officer Trng for PD 
 

Continuity Wkshp (COOP/COG sustai  nment) 
 

Public Information & Warning Joint Trng with 
 PIO/JIC partners 

 

 Advanced CERT Trai  n-the-Trainer Program 
 

EMS/Healthcare Surge Trng with local hospital  s 

 -  -  -  - CERT Academy 
 (#OrangeReady)  -  -  -  -  - CERT Academy 

 (#OrangeReady)  -

 -  -  -  -  -     Mass Care & Shelter Staff Trng (AFN inclusive) 

 -  -
 NQS Position-Specific Trng for Secti  on Chi  efs 

 

  G606 & Advanced EOC Trng for Ci  ty staff 

Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 
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City of 
 Orange  Jan Feb   Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 2026 
 TTX: 

Complex 
Coordinate 

 TTX: 
Complex 
Coordinat 
ed Terror 

 Attack 
 

 FE: EOC 
 TTX: Complex 

Coordi  nated 

 TTX: 
Complex 

Coordinate 
d Terror 

 Attack 

 d Terror 
 Attack 

 

 FE: EOC 
St&up &  

Alert/Warni 
 ng SOP 

 

 Exercise  -

St&up &  
Alert/War 

 ning SOP 
 

FSE: Mass 
 Care & 

Reunificati 
on Dri  ll 

 

FSE: 
Earthquak 

e 
 Response 

 

 TTX: 
P&emic/  

 Health 
Crisis 

 Recovery 
Operation 

 s 
 

FE: 
Al  ternate 

 EOC 
Operation 

 s (Fire HQ) 

 -  -

 Terror Attack 
 

 FE: EOC St&up &  
 Alert/Warning 

 SOP 
 

 AlertOC 
 regional test 

 

 FSE: Mass Care 
& Reunificati  on 

Dril  l 
 

 FSE: Earthquake 
 Response 

 

 TTX: P&emic/ 
Health Crisis 

Recovery  
Operati  ons 

 

FE: Alternate 
 EOC Operations 

(Fi  re HQ) 

 -  -

 

 FE: EOC 
St&up &  

Alert/Warni 
 ng SOP 

 

FSE: Mass 
 Care & 

Reunificatio 
n Dri  ll 

 

FSE: 
 Earthquake 

 Response 
 

 TTX: 
P&emic/  

Health Crisis 
Recovery  

Operati  ons 
 

FE: 
Al  ternate 

 EOC 
Operations 

(Fi  re HQ) 

 -

FE: 
 Citywide 

 Wildfire 
 Evac (East 
 End routes) 

 

TTX: Cyber-
 security 

Inci  dent 
 Response 

 

FSE: Mass 
 Care & 

Reunifi-
 cation Drill 

 

FSE: 
Earthquake  

 Response 
 

 TTX: 
P&emic/  

Health Crisis 
Recovery  

Operati  ons 
 

FE: 
Al  ternate 

FSE: Mass Care  
& Reunificati  on 

Dril  l 
 -

 EOC 
Operations 

(Fi  re HQ) 

 

Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Placentia Jan 2026 Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Review City Plan EOC for revision 

Obtain City 
Council 

approval 
of revised 

EOP 

-

Review City 
EOC for 
revision 

Revise Mass 
Care & 

Shelter Plan 

- - - - - - - -

Organize - - - - - - - - - - - -

Equip - - - Supplies to 
restock EOC - - - - - - - -

Train Shelter Trng -
EOC 

Orientation 
& Ops 

CERT Trng - DSW Trng -
Shelter 

Registration 
Trng 

CERT Trng - - -

Nixle Mass 
Exercise Communication 

Drill 
EOC TTX - - - - - -

Shelter 
Registration 

Drill 

Evac Drill -
Great 

Shakeout 
- -

San 
Clemente Jan 

2026 
Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

EOP 
Revision

Plan 
LHMP 

Update 

EOP 
Revision 

EOP 
Revision 

EOP 
Revision EOP Revision EOP Revision EOP 

Revision 
EOP 

Revision 
EOP 

Revision 
EOP 

Revision 
EOP 

Revision 
EOP 

Revision 

Organize - - - - - - - - - - - -
Equip - - - - - - - - - - - -
Train - - - - - - - - - - - -

Exercise - - - -

SONGS 
Radiation 

Monitoring/ 
ODAC Trng & 

Exercise 

SONGS 
Decision 
Makers 

Conference 
Call Drill 

- -

SONGS 
Radiation 

Monitoring/ 
ODAC Trng 
& Exercise 

- - -

Santa Ana 
2026 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Plan 

Organize 
Equip 

Complete 
Mass Care 
& Shelter 

Annex 
-
-

-

-
-

-

-
-

-

-

-

-

-
-

-

-
-

-

-
-

-

-

-

-

-

-

-

-

-

-

-
-

-

-
-
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Santa Ana 
2026 Jan Feb Mar Apr May 

Staff Shelter 

Jun Jul Aug Sep Oct Nov Dec 

Train - - - - Trng 
Cert Trng 

- - - - - - -

Exercise - - - - - - - AlertOC 
Annual Drill - - - -

Seal Beach Jan 2026 Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

LHMP Plan Review 
Yearly EOP 

Review 

Review 
Cyber 

Security 
Incident 

Response 
Plan 

City Evac 
Plan Review - - - - - - - -

Organize - - - - - - - - - - - -
Equip - - - - - - - - - - - -

Train -
CERT Bi-
Monthly 

Trng 
-

CERT Bi-
Monthly 

Trng 
-

CERT Bi-
Monthly 

Trng 
-

CERT Bi-
Monthly 

Trng 
-

CERT Bi-
Monthly 

Trng 
-

CERT Bi-
Monthly 

Trng 

Exercise -
AlertOC 
Internal 

Test 
- AlertOC 

Internal Test -

AlertOC 
Internal 

Test 
EOC TTX 
with City 

Staff 
CERT 

Academy 
Exercise 
Active 

Shooter 
Trng 

-

AlertOC 
Internal Test 

Naval 
Weapons 

TTX 
RACES 

Comms Drill 

Mass 
Notification 

Exercise 

AlertOC 
Internal Test 

Great 
ShakeOut 
Evac Drill 

- AlertOC 
Internal Test 

Westminster 
2026 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Plan SONGS Radiation Monitoring/ODAC Trng & Exercise 
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 Westminster 
 2026  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 EOP 
 Update 

 

 COOP 
 

 TET Parade 

 EOP 
 Update 

 

 COOP 
 

 TET Parade 

 EOP 
 Update 

 

 COOP 

 EOP 
 Update 

 

 COOP 

 EOP 
 Update 

 

 COOP 

 EOP 
 Update 

 

 COOP 

 EOP 
 Update 

 

 COOP 
 -  -  -  -  -

 Organize  -  -  -  -  -  -  -  -  Safety Officer 
 Mtg  -  -  -

 Equip  -  -  -  -  -  -  -  -  -  -  -  -

 Train 
 -  -  -  -  -  -  -  -  CERT Trng 

 Academy  -  -  -

   Monthly Training (IS-100, IS-700, IS-907, IS-2200, G606) 

 Exercise 

 AlertOC Drill Monthly Drill 

 -  -  -  -  -  -  - Earthquake  
 TTX 

 AlertOC Drill 
Regiona  l 

 

 CERT 
 Academy 

 Exercise 

 Earthquake 
 ShakeOut 

 Exercise 
 -  -

 
 OC CCD 

 2026  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 -     Orange Coast Community College District (OC CCD) 

 Plan  -  -  -  -  -  -  -  -  -  -  -
 EOP 

 

 COOP 

 Organize  - OCEMO 
 Higher Ed  -  -  -  -  -  - OCEMO 

 Higher Ed  -  -  -

 Equip  -  -  -  -  -  -  -  -  -  -  -  -

 Train 

EM 
 Concepts 

 

 EOC 101 
 G235  L0105  -  -  -  ICS 402  CSTI: L952  -  -  -  -

  Monthly Training (IS-100, IS-700, G606) 

 Exercise  -  -  -  -  -  -  -  -  -

 ShakeOut Exercise 
 

 District Alert Test 
 

Fire Dril  l 
 

 EOC ShakeOut TTX 
 

 Evac Drill 
  Alert & Warning Drill – RAVE  

 

 EOC TTX 

 -  -
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 OC UASI 
 2026  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 Train 

 Tactical Emergency Casualty Care (TECC)  -  TECC  -
Unified Response to Acti  ve Shooter  -

Active 
 Shooter 
 Response 

 O305 
 

 G191 
 

 G611 

 ICS 300, 
 400 

 

 G775 

Active 
 Shooter 
 Response 

 -  ICS 300, 400 

Active 
 Shooter 

 Response 
 

 O305 

 -  ICS 300, 400 

Active 
 Shooter 

 Response 
 

 G626 

 -  -

 CERT Countywi  de 
Mutual Ai  d Active 

 Exercise  Program  -  -  -  -  Shooter  -  -  -  -  -  -
(CMAP) Inci  dent 

 Drill/FSE  Drill/Exercises 

 
 WEROC 

 2026  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 Plan 
Regional Fuel Proj  ect  -  -  -  -

 EOP Revision  -  -  -  -  -  -  -  -  -
 Water Distribution  -  -  -  -  -

 SOP Revisions 

 Organize  WEROC 
Qtl  y Mtg  -

 WEROC 
Cyber Qtly 

 Mtg 
 -  WEROC 

Qtl  y Mtg  -
 WEROC 

Cyber Qtly 
 Mtg 

 WEROC 
Qtl  y Mtg  -

 WEROC 
Cyber Qtly 

 Mtg 

 WEROC 
Qtl  y Mtg  -

 Equip  -  -  -  Mobile HeliHydrant Project  -  -  -  -
MCV Testi  ng 

 Train 

Water 
Distributi  on  -  -

Water 
Distributi  on 

 

AWWA 
 CA/NV Conf 

 CESA Conf  Workshops  - Water 
Distributi  on  -  Workshops  IAEM Conf  -

 -  -  -  -  -  -  -  -    Fuel Plan Training (Monthly) 
 ICS Courses (Monthly) 

 

 G Courses (Monthly) 
 -  -  -

 ICS Courses (Monthly) 
 

 G Courses (Monthly) 
 -  WEROC Specific (Monthly)  -  -  -  WEROC Specific (Monthly) 

 Exercise  TTX  -  -  TTX  FE  TTX  - Fi  eld  -  -  -  -
 WEROC Radio 
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Riverside 
County/ 

RUASI 
2026 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Operational 
Coordination 

EMD – Review 
EOC 

Equipment 
Needs (O) 

EMD – Review 
MHDOC 

Equipment 
needs (O) 

EMD – 
Volunteer 
Program 

Meeting (O) 

EMD – 
Volunteer 

RACES 
Meeting (O) 

EMD – 
Volunteer MRC 

Mtg (O) 

EMD – 
Volunteer 

RACES Mtg (O) 

EMD – Update 
Command & 
General Staff 
Org Chart (T) 

EMD – EOC 
Ops Mtg (P) 

EMD – 
Volunteer 

RACES Mtg (O) 

EMD – 
Volunteer 

Program Mtg 
(O) 

EMD – EOC 
Responder (T) 

EMD -
WebEOC (T) 
RUASI - Nat'l 

Fusion Center 
(T) 

Coachella – 
EOC TTX (Ex) 

EMD – 
Volunteer 

RACES Mtg (O) 

EMD – 
Volunteer MRC 

Mtg (O) 

Temecula – 
Command & 
Mgmt EOC 

Overview (T) 

EMD – MHDOC 
Responder (T) 

EMD – AEOC 
FE (Ex) 

EMD – 
Volunteer 

Program Mtg 
(O) 

EMD-
Volunteer 

RACES Mtg (O) 

Temecula – 
Finance and 
Logistics EOC 
Overview (T) 

EMD – Medical 
and Health 
Department 

Ops Center (T) 

EMD – SWMHE 
(Ex) 

EMD – EOC 
Ops Mtg (P) 

EMD – 
Volunteer MRC 

Mtg (O) 
EMD – 

Volunteer 
RACES Mtg (O) 

Coachella – 
NIMS 

Compliance 
(T) 

EMD – EOC 
Responder/We 

bEOC (T) 

Temecula – 
EOC Ops 

Overview (T) 

EMD - Blue 
Med Shelter (T) 

EMD – 
Volunteer 

Program Mtg 
(O) 

EMD – 
Volunteer 

RACES Mtg (O) 

Desert Hot 
Springs - EOC 

Set up (E) 

Wildomar – 
EOC FSE (Ex) 

Temecula – All 
IMT EOC 

Turnover (Ex) 

EMD – 
Volunteer MRC 

Mtg (O) 

EMD – 
Volunteer 

RACES Mtg (O) 

Temecula – 
EOC FE (Ex) 

EMD – EOC 
Ops Mtg (P) 

EMD – 
Volunteer 

Program Mtg 
(O) 

EMD -
Volunteer 

RACES Mtg (O) 

Banning - Build 
an EOC (E) 

EMD – EOC 
Responder/ 
WebEOC (T) 

EMD – 
Volunteer MRC 

Mtg (O) 

EMD – 
Volunteer 

RACES Mtg (O) 

Temecula – 
EOC FE (Ex) 

RUHS – PHMass 
Vaccination 

FSE (Ex) 

EMD – 
Volunteer 

Program Mtg 
(O) 

EMD – 
Volunteer 

RACES Mtg (O) 

La Quinta – 
ICS/SEMS/NIMS 

(T) 

EMD – EOC 
Ops Mtg (P) 

EMD – 
Volunteer MRC 

Mtg (O) 

EMD – 
Volunteer 

RACES Mtg (O) 

EMD – EOC 
Responder/We 

bEOC (T) 

EMD – 
Multiagency 
Coordination 

(MAC) (Ex) 

Coachella -
EOC FE (Ex) 

Mass Care 
Services - - RUASI – G288 

(T) 

RUASI – 
Community 

Mass Care (T) 

Evac & 
Repopulation 

(Ex) 

La Quinta – 
Identify Shelter 

Sites (P) 
- - - -

La Quinta – 
Mass Care and 
Shelter Plan (P) 

EMD – 
Transportati 
on & Evac 
Coord TTX 

(Ex) 

-
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Riverside 
County/ 

RUASI Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

2026 

Community 
Resilience 

Jurupa Valley 
– Recovery 

Plan (P) 

EMD – 
Volunteers 

Stop the Bleed 
(T) 

EMD – CERT 
D4 (T) 

Riverside – 
LISTOS (T) 

Riverside – 
Until Help 
Arrives (T) 

EMD – CERT 
Refresher D3 (T) 

La Quinta – 
CERT Trng (T) 

EMD – LISTOS 
D1 (T) 

EMD – 
Volunteer 
Shelter (T) 

Temecula – 
Teen CERT (T) 

EMD – LISTOS 
D3 (T) 

EMD – CERT 
Refresher D4 (T) 

EMD – Whole 
Community 

Approach (Ex) 

Temecula – 
Recovery Plan 

(P) 

EMD – 
Volunteer 
FORTS (T) 

EMD -
Volunteer 
PODS (T) 

Temecula – 
CERT (T) 

Riverside – Until 
Help Arrives (T) 

Riverside – 
LISTOS (T) 

EMD – CERT TTT 
(T) 

EMD – CERT D5 
(T) 

EMD – FORTS 
(T) 

EMD – 
Volunteer 
PODs (T) 

EMD – 
Volunteer 
Shelter (T) 

EMD – LISTOS 
D2 (T) 

Riverside – 
CERT (T) 

EMD – CERT D2 
(T) 

Riverside – Until 
Help Arrives (T) 

EMD – CERT 
Refresher D5 (T) 

EMD – Stop the 
Bleed Trng (T) 

Riverside – Until 
Help Arrives (T) 

Riverside – 
Listos (T) 

Coachella 
-

Teen CERT (T) 

EMD – CERT D 2 
(T) 

EMD – 
Volunteer 

Shelter Trng (T) 

EMD – 
Volunteer 

Cyber Security 
Awareness 

Trng (T) 

Riverside – Until 
Help Arrives (T) 

EMD – CERT D 3 
(T) 

Riverside – 
CERT (T) 

EMD – CERT D 4 
(T) 

Riverside – Until 
Help Arrives (T) 

Jurupa Valley – 
COOP/COG 
Workshop (T) 

Corona – 
Recovery Plan 

Review (P) 

EMD – 
Volunteer 

Cybersecurity 
Awareness (T) 

Riverside – Until 
Help Arrives (T) 

Riverside – 
Listos (T) 

EMD – CERT D 5 
(T) 

Riverside – 
Great 

Shakeout FE 
(Ex) 

EMD – 
Volunteer 
Shelter (T) 

EMD – 
Volunteer 
Stop the 
Bleed (T) 

Riverside 
-

Until Help 
Arrives (T) 

EMD – CERT 
Field Day (T) 

Riverside – Until 
Help Arrives (T) 

Public 
Information 

& 
Warning 

- -
Temecula 

- Alert & 
Warning (T) 

- -

Calimesa – 
Public Alert 

and Warning 
Plan (P) 

- -
EMD – 

Volunteer PIO 
(T) 

- - -
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Riverside 
County/ 

RUASI 
2026 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Planning 

Temecula – 
Annual Plan 
Review (P) 

Calimesa – 
Develop 

Outreach Plan 
for community 
preparedness 

(P) 

EMD – 
Volunteer 

Orientation 
Manual (P) 

EMD – Duty 
Officer eqpt 

training & 
procurement 

Banning – 
Update 

Emergency 
Ops Plan (P) 

Corona – LHMP 
Review 

(P) 

Riverside – Until 
Help Arrives (T) 

RUASI – G235 
(T) 

EMD – MRSE 
(Ex) 

Norco – Debris 
Removal 
Annex (P) 

RUASI – CERT 
Eqpt Project (E) 

Riverside Until 
Help Arrives (T) 

Calimesa – 
Emergency 

Ops Plan 
Review (P) 

EMD – MRC 
Volunteer 2nd 
Qtr DHC Drill 

(Ex) 

EMD – SHSP 
Grant FY 24 

Ends (P) 

Corona – Asset 
Mgmt (E) 

Riverside - Until 
Help Arrives (T) 

EMD – PHEP 
Grant FY 25-26 

Ends (P) 

Jurupa Valley – 
EOP Debris 

Remove Annex 
(P) 

Corona – EOP 
Review (P) 

Riverside – 
LHMP Review 

(P) 

Corona – Asset 
Mgmt (O) 

EMD – PHEP 
Grant FY 26-27 

Begins (P) 

RUASI – Nat'l 
Homeland 

Security 
Conf.(T) 

EMD – SNS FSE 
(Ex) 

EMD – MRC 

-
Norco – Cyber 
Security Annex 

(P) 

EMD – IPP 
Workshop (Ex) 

EMD – 
Volunteer 

Program Audit 
(O) 

EMD – Pipeline 
Ex. 

Participation 
(Ex) 

-

of radio for all 
assigned staff 

(P) 

EMD – IPPW 
(Ex) 

EMD – MRC 
Volunteer 1st 
Quarter DrHV 

Drill (Ex) 

EMD – Logistics 
and Mass 
resource 

Management 
and 

Administrative 
Preparedness 

(Ex) 

Temecula – 
Debris Mgmt 

Plan Activation 
(Ex) 

EMD – Hazmat 
and Debris 

Mgmt TTX (Ex) 

Volunteer 3rd 
Qtr DHV Drill 

(Ex) 

Other 
RUASI – Law 
Enforcement 

Tactical 
Lifesaver (T) 

- - -
EMD – CAHAN 

Notification 
System (P) 

- -
EMD – CAHAN 

Notification 
System (P) 

-

EMD - Mass 
Vax Ex. (Ex) 

EMD - MRC 
Volunteer 4th 
Qtr DHV Drill 

(Ex) 

EMD – CAHAN 
Notification 
System (P) 

-
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

San 
Bernardino Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

County 2026 

OES/Sheriff - - - Baker to 
Vegas FS (Ex) - - - - - - - -

Chino Hills 

SEMS Online 
Trng. (T) 

FEMA IS 100, 
200, 700, 800, 

2200 (T) 

- -
West End EOC 

Academy (G191, 
G775, G606, G626) 

Basic and 
Advanced 
PIO Courses 

(T) 

-

Stop the Bleed/First 
Care (T) 

Hands of Fire 
Extinguisher Trng. (T) 

-
EOC Activation 

FE (Ex) - - -

Fontana Listos English 
(T) 

CERT – 
English (T) 

EOP 
Seminar 

(Ex) 

Listos 
Spanish (T) 

CERT – Spanish 
(T) 

NIMS/SEMS/IC 
S/ DSW (T) 

EOC 
Activation FE 

(Ex) 

- COOP/ COG TTX 
(Ex) - Listos Spanish (T) 

CERT – 
English (T) 

NIMS/SEMS/ 
ICS/DSW (T) 

Shelter Trng/ 
Mass Care Plan 

TTX (Ex) 

-

SBCOA 

ESF-17 
Volunteer & 
Donations 

Mgmt Webinar 
(P)(O) 

- -
ESF-17 Volunteer 

& Donations Mgmt 
Wkshp (P)(O) (Ex) 

-

ESF-17 Volunteer 
& Donations 

Mgmt TTX (P)(O) 
(Ex) 

IPPW Review (Ex) 

Utility 
Safety 

Training 
TTX (T) 

EOC EDM 
Activation 

Great 
Shakeout 

FS (Ex) 

ESF-17 Volunteer 
& Donations 

Mgmt FE 
(P)(O)(T) (Ex) 

-

West End 
EOC 

Academy 
- - - -

EOC Basic 
Academy 

(Invite Only) 

EOC Basic 
Academy (Invite 

Only) 
- - - - - -

San Diego 
UASI 2026 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

- Quarter 1 Quarter 2 Quarter 3 Quarter 4 

Training 

ICS 300, MGT-347 
ICS 400 
L-0101 

MGT-317 
MGT-341 
MGT-318 
MGT-345 
MGT-347 
MGT-456 

ICS 300, MGT-347 
ICS 400 

MGT343, MGT439, 
L0102, L0103, 
L0146, L0105 

G191 
ICS-300, MGT-347 

ICS 400 

MGT-481 
MGT-482 

Exercise -
Regional FSE (County OES) 

Countywide CERT Drill 
Mass Rescue Exercise 

CHEMPACK (PHPRD) 
Golden Guardian 

Active Shooter (Chula Vista PD) 

Statewide Medical & Health Exercise 
PRND 
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San Luis 
Obispo 

 County 2026 
 Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 Wildfire 

 P XSL IMT  
 Meeting  -  -

XSL/XSB/SLO  
County TO’s 

 Wildland Urban 
 Interface Drill Prep 

XSL/XSB/SLO  
County TO’s 

 Wildland 
Urban 

Interface Drill  
 Prep 

 Search & 
 Rescue  -  -  Search & 

 Rescue 

XSL Inci  dent 
Mgmt 

 Team 
 -  -

 O 
XSB Mutual  

 Aid 
Collaborati  on 

 -  -  -  -  -  -  -  -  -  -  -

 E  -  -  -  -  -  -  -  -  -  -  -  -

 T 

IMT  
 Activation 

Process 
 Comm. Unit 

 Leader 

 G626 

 S-290 
 Wildland 

Fire  
 Behavior 

 MCC Tech 
 Refresher 

 

 ICS 300, ICS 400 

XSL IMT  
 Liaison Officer  

 Ag Pass 

Firefighter 
 Survival 

 

ICS 300, 
 ICS 400 

 C-212 
 Wildland 

Fire  
Chai  nsaws 

 -  -

 MACS & 
GACCS  

 Company 
Offi  cer 

 Prescribed 
 Fire Burn 

 Boss 

Driver 
 Operator 

 Ex  -  -  -  -
 Wildland 

Urban 
 Interface 

 -
IMT  

 Activation 
 for Search 

 - USAR Dril  l  -  Prescribed 
 Burn  -

Hazardous  
 Materials 

 P Regional     HMRT Mtg (Monthly) 
 O  -  -  -  -  -  -  -  -  -  -  -  -
 E  -  -  -  -  -  -  -  -  -  -  -  -

 T  Hazmat Tech 

 Training 
with 9th 

Civil 
 Support 

 Team 

 -  - Col  d Cut 
 Cobra  -  -  -

Continui  ng 
Challenge  

 Conference 
 -  -  -

 Ex 
Fiel  d 

 Screening 
 Unknowns 

Biological 
 Agent 

WMD 
Sampli  ng Decontaminati  on Lithium-Ion 

 Battery Fires 
Col  d Cut 

 Cobra 
 Hazard 

 Assessment 

Chlorine 
Gas 

 Response 
 - Anhydrous 

 Ammonia 

 Diablo 
Canyon 

 Exercise 

Unknown 
 Materials 

 ID 

 Protection 
 of Soft 
 Targets 

 T 
Vehicle 
Barrier 

 Deployment 
 -

Device 
Constructio 

 n Breaching 
 SED Equipment Firearms  

 Training 
Firearms  

 Training  -  -

Vehicle 
Operations 

Fi  rearms 
 Training 

Vehicle 
 Access  -  -

 Ex  K9 
 Integration 

Evacuati  on/ 
 Hostage 
 Rescue 

 Hostage 
Rescue/  

 Mvmt 

 Movement w/tech 
 Range 

 Open Area 
 Search 

Movmnt/  
 Clearing 

 Robot Full  
Operation  

 Barricaded 
 Suspect 

Active 
 Shooter/ 
 Hostage 
 Rescue 

 Tubular 
assaul  t 

 response 

Di  smounted 
 Ops 

Full SED  
Team 

Cal  lout 

 Night 
Operation  

 w/ Full 
Cal  lout 

 Biological 
 Agents 

 T Autocl  ave 
 Safety  - Wet Lab  

 LRN-B  -
Medical 

  Health OA 
  Coord Trng 

 Cadaver 
 Lab 

 Training 
 -  -

Chemical  
 Hygiene & 

 HazMat 
BSC Spil  l  -  -

 Ex  -

County  
Heal  th 

Agency 
 Dept Ops 
 Center Ex 

 LRN_B 
Challenge  

Panel   A 

Medical 
   Response & Surge 
 Ex 

 

 LRN-B Laboratory 
 Prep (LPX-A) 

CAHAN 
 Exercise  -  -

LRN-B 
Challeng 

 e Panel B 

LRN-B 
Laboratory  
Preparedne 

ss (LPX-B)  

Publi  c Point 
of  

Distributi  on 
 Exercise 

CAHAN 
 Exercise  -
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Santa 
Barbara 

 County 
 2026 

 Jan Feb   Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 Santa 
 Barbara 

County  
 OEM 

  Intro to the 
 EOC Trng 

 
Genasys 

 System Trng 
 

 G-358 
 

 IS-100, 700 

 IS-100, 700 
 

 Alert & 
 Warning 

 Trng 
 

Plans 
Sections 

 Trng 

 JIC 
Translator  

 Trng 
 

 MGT 482 
 

Logistics 
Section 

 Trng 
 

 Intro to the 
 EOC Trng 

Ops Section 
 Training 

 

 Management 
Section 

 Training 

Genasys 
 Training –  
  Field Users & 

 Emergency 
 Managers 

 

Genasys 
 Training –  

 Administrators 
  & Support 

 Staff 

 Elected 
Official 

 Refresher 

IS-
 100, 
 700 

 -

 Intro to the EOC 
 (T) 

 
Finance Section 

 (T) 

 EOC Exercise 
 

 CA Great 
 Shakeout 

 

Genasys Training: 
  Field Users & 

 EMgrs 
 

EOC Call Center 
 Trng 

 

Ops Secti  on Trng 
 

  Alert & Warning  
 Trng 

 

 Management 
Secti  on Trng 

Mgmt 
Section 

 Training 

Logs 
Section 

 Training 

 County Fire   -  -  -  -  -  -  -  -  -  -  -  -
Sheri  ff  -  -  -  -  -  -  -  -  -  -  -  -

 Santa Maria  -  -  -  -  -  -  -  -  -  -  -  -

Ci  ty of 
 Santa 
 Barbara 

 -  -  -  -  -  -  -

 

 EOC Section 
 Trng Logistics 

 
 EOC 

Managers 
 Trng 

 EOC section 
Trng Pl  anning 

 
 EOC 

 Basics/Refresher 

 EOC Functional 
 Exercise 

 
 EOC Section 
 Training Ops 

 -  -

 Goleta  -  -

Annual  
 ICS/ EOC 

 Trng 
 

 Advanced 
 EOC 

 Exercise 

 -  -
 Advanced 

 EOC 
 Exercise 

 -  -  Advanced EOC 
 Exercise  -  -

 Advanced 
 EOC 

 Exercise 

 Lompoc  -  -  -  -  -  -  -  -  -  -  -  -

 Solvang Evac 
Pl  anning/Coord  -  Earthquake 

Pl  anning  -  -  -  -  -  -  -  -  -

 Carpinteria  -  -  -  -  -  -  -  -  -  -  -  -
Social  

 Services  -  -  -  Emergency 
 Shelter Trng  -  -  -  -  Emergency 

 Shelter Trng  -  -  -
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Santa 
Barbara 

 County  Jan Feb   Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 2026 

County  
 Education 

Offi  ce 

 EOP 
Orientati  on 

 
Inci  dent 

 Command 
 Team Trng 

 -  -   CSSP TTX  -  -  -  CSSP 
 Development  -

Annual School  
Safety 

Symposi  um 
 -  -

County  
 Health 

 Department 
 -

Introduction 
 to the DOC 

 Trng 
 -

Medical 
 Surge 

Response  
 MCI Ex 

 
 EOC/DOC 

Ops Section 
 Trng 

 -

 EOC/DOC 
Logistics 
Section 

 Trng 

 -
 EOC/DOC 

Finance  
Secti  on Trng 

 -

Cybersecurity 
 Exercise 

 
 EOC/DOC Plan 

Secti  on Trng 

 -  -

 
 Ventura County 

 2026  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 P  -  -  -  -  -  -  -  -  -  -  -  -
 Response 

 O  -  -  -  -  - Partner 
Operati  onal  -  -  -  -  -  -

 Mass Care 
  & Shelter 

 Coord Mtg 
 E  -  -  -  -  -  -  -  -  -  -  -  -

 T 

Monthly  
 Response 
 Team Call 

 Out Drill /  
 CSTI ICS 400 

Monthly  
 Response 
 Team Call 

Out Drill  / TEP 
 Trng 

Monthly  
 Response 
 Team Call 

 Out Drill /  
 CSTI G418 

Mass 
 Care 

Monthly  
 Response Team 

Call   Out 
Drill/Shelter 

 Intake Trng 

Monthly  
 Response 
 Team Call 

 Out Drill /  
 G191/ ICS 
 Interface 

Monthly  
Response  
Team Call  

Out Dril  l 

Monthly  
Response  
Team Call  

 Out 
Drill/Shelter 

 Intake Trng 

Monthly  
Response  

 Team Call 
Out Dril  l 

Monthly  
 Response Team 

  Call Out Drill 

Monthly  
Response  

Team 
Call   Out 

Dril  l 

Monthly  
Response  
Team Call  

 Out Drill /  
 FAC Trng 

Monthly  
Response  

Team 
Call   Out 

Dril  l 

 Ex  -  -  -  -  Congregate 
 Shelter Ex  -  -  -  -

Congre-
 gate 

 Shelter Ex 
 -  -

 Operational 
 Coordination 

 P 
 OES Field 

 Deployment 
Pl  anning Mtg 

 - Landsli  des 

 -  - EMSA MCI  
Pl  anning Mtg  -  -

Dist Center 
Ex Pl  anning 

 Mtg 
 -  -  -  -  -

 O  -  -  -
OA Emergency 

Mgr Lecture/  
 Coord 

 -  -  -

 OA 
 Emergency 

Mgr Lecture/  
 Coord 

 -

 OA 
Emergen 

 cy Mgr 
Lecture/  

 Coord 

 -  -

 E  -  -  -  -  -  -  -  -  -  -  -  -
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 T  G611-O 

 OA 
 Emergency 

Mgr Lecture/  
Coordinati  on 

Duty  
Officer  

 TTX-
Tsunami/  

 G611-M 

 G611-P  G611-L  G611-F  G191  Trailer Trng  -
 Alert & 
 Warning 

 Trng 
 ICS 300/400  -

 Ex 

 Duty Officer 
 Alert and 

Warning Ex /  
 OES Field 

 Deployment 
 -La Conchita 

 Duty Officer 
 Alert & 

Warning Ex /  
 UAS Trng 

Duty  
Officer  

 Alert & 
 Warning 
 Ex/ EOC 
 Activation 

 Duty Officer 
 Alert & Warning 

 Ex 

 Duty Officer 
 Alert & 

Warni  ng Ex / 
MCI EOC  

 Activation 

 Duty Officer 
 Alert & 

 Warning Ex 

 Duty Officer 
 Alert & 

Warning Ex/  
 Duty Officer 

  TTX - Brush 
Fi  re 

 Duty Officer 
 Alert & 

Warning Ex/  
 Dist Center 

 Ex 

 Duty Officer 
 Alert & Wng 
 Ex/Duty Ofcr 

 TTX-Earthquake 
Scenario/ UAS 

 Trng 

 Alert & 
 Warning 

 Ex 

 Duty Officer 
 Alert & 

Warning Ex/  
UAS 

Trng/Duty  
Offi  cer TTX 

Duty  
Officer  

 Alert & 
 Warning 

 Ex 

 Public 
 Information 

 P  -  -  -  -  -  -  -  -  -  -  -  -
 O  -  -  -  -  -  -  -  -  -  -  -  -
 E  -  -  -  -  -  -  -  -  -  -  -  -

 T 
 JIC 

 Independent 
Study  

 Intro to 
 Hotline 

  Comms -
 Collecting 

& Crafti  ng 

 Advanced 
 Hotline/Scenario 

Messagi  ng 
& Media  
Relati  ons 

 Advanced 
 Hotline 

 Independent 
Study  

 Independent 
Study  

Documentati  on 
 & Recovery  -  Rec. ICS 

 300/400  -

 Ex  -
 Intro to 
 Hotline 
 Scenario 

 Hotline 
 Activation  -

MCI  
 Hotline/JIC 
 Activation 

 Advanced 
 Hotline 
 Scenario 

 -  -  -  -  -  -
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CALIFORNIA INTEGRATED PREPAREDNESS SCHEDULE YEAR 2 – 2027 

Cal OES Priorities: POETE – 2027 
Planning 

2027 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Operational 
Coordination 

SOC SOP 
Review 

EDO SOP 
Review 

- - - - - - - - Continuity 
Workshop 

DLU 
Distribution 
Mgmt Plan 

Update 

- -

Planning 

Smart 
Objectives for 

OPM and 
Homeland 

Security Policy 

- - Smart 
Objectives 
for OPM & 
Homeland 

Security 
Policy 

- Exercise 
Planning 

EDO SOP 
Review 

DLU Update 
Logistics SOPs 

Exercise 
Planning 

Smart 
Objectives 

for OPM 
and 

Homeland 
Security 
Policy 

- Continuity 
Workshop 

Pre-Season 
Flood 

Coordination 
(in 

partnership 
with DWR) 

Smart 
Objectives 
for OPM & 
Homeland 

Security 
Policy 

- Exercise 
Planning 

- IOU- CPUC- CAL-CSIC 
Community 
Resilience 

- - - - - - - - - Continuity 
Workshop 

- -

Organization 
 2027 Jan Feb   Mar  Apr  May Jun Jul  Aug Sep   Oct Nov Dec 

 -  Di  saster  RSA 2027  -  - Di  saster  DEF CON CA Digital  CA Cyber Di  saster  -
Operationa  l  -  Response  Response  30 Conf  Government  Education  Response 
Coordinati  on  Interpreter  Interpreter  Summit  

Dairy Cyber  Interpreter 
 Webi  nar 

 -  Di  saster  -  -  - Di  saster  -   - Di  saster  -
 Planning  -  Response  Response  -  Response 

 Interpreter  Interpreter  Interpreter 
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Organization 
 2027 Jan 

-

Feb  

-

 Mar 

Di

 Apr 

-

 May 

-

Jun 

-

Jul 

Di

 Aug 

-

Sep  

-

 Oct 

-

Nov 

Di

Dec 

- Community 
 Resilience 

   saster 
 Response 
 Interpreter 

    saster 
 Response 
 Interpreter 

    saster 
 Response 
 Interpreter 
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Equipment 
2027 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Title 22 T Snow Code 3 Driving Code 3 EOC Training Cal EOC Code 3 Code 3 Driving Code 3 Driving - - Code 3 
CPR/AED/ driving Training Driving Training Driving Training Training Driving 

First Aid operations Training Cal EOC Training Training 

Operational 
Coordination 

Training 

Code 3 

training 
(weather 
permitting 

Cal EOC 
Training 

Training 
DLU 

Procure 

Off Road 
Driving Course 

Driving two 
Training replaceme 

nt vehicles 
Planning - - - - EOC Training - - - - - - -

Community 
Resilience 

- - - Cal EOC 
Training 

Cal EOC 
Training 

Cal EOC 
Training 

- - - - - -

Training 
2027 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Trans/Haz mat JIC JIC Managing Managing Skill Review Media Media Media IPIO - IPIO 

Operational 
Coordination 

Training 

Title 22 
CPR/AED/First 
Aid Training 

Code 3 
Driving 
Training 

Skill Review 

T Snow 
driving 

operations 
training 

(weather 
permitting 

Agency 
Rep 

Training 

Code 3 Driving 
Training 

EMMA Training 

EOC Position 
Training 

Sustained 
Operations 

RRS, C&E 
Training 

EMC 

Code 3 Driving 
Training 

Cal EOC 
Training 

Sustained 
Operations 

Skill Review 

Cal EOC 
Training 

FMAG 
Workshop 

Wireshark 
Cyber Dawn 

prep 

Relations 

Code 3 
Driving 
Training 

Relations 

Code 3 
Driving 
Training 

Relations 

Skill Review 

EMC 

Code 3 Driving 
Training 

Off Road 
Driving Course 

Skill Review 

C&E Training 

Skill Review 

Code 3 
Driving 
Training 

Code 3 
Driving 
Trng. 

Animal/ 
CARES training 

Cyber Ops Weekly Training 
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Training 
2027 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Planning 

Risk Analysis 
Hazard/ 
Threat 

Identification 

- - - - - Business 
Impact 
Analysis 

Disaster 
Response 
Interpreter 

- - - Disaster 
Response 
Interpreter 

-

HSS RSF 
Disaster 

Credentiali 
ng 

Position Task Book 
(PTB)Review 

Region EMMA 
Training 

Credentialing, 
PTB Review 

HSS RSF 
Disaster 

Credentialin 
g, PTB 

IA PDA 
Training 

Credentialing, 
PTB Review 

Credentialing, 
PTB Review 

IA PDA 
Training 

Credentialing 
, PTB Review 

Community 
Resilience 

Behavioral 
Health 
Training 

IA PDA 
Training 

Disaster 
Response 
Interpreter 

IA Liaison Training 

IA Coordinator 
Training 

IA PDA 
Training 

Disaster 
Response 
Interpreter 

Behavioral 
Health 
Training 

IA Liaison 
Training 

IA 

Review IA Liaison 
Training 

IA Coordinator 
Training 

Disaster 

IA Liaison 
Training 

IA 
Coordinator 

Training 

Coordinator Response 
Training Interpreter 

Exercise 
2027 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Northern CA Organizational Annual Tsunami Wildland BAUASI Golden DLU Full Scale DCPP DR EQ TTX DCPP PPX San Cal OES IPPW IMAT 

Operational 
Coordination 

Earthquake 
Hazard 

Workshop 

Winter Storms 
TTX 

Region 
Exercise TBD 

Nuclear Type 
TTX 

Functions 

IMAT 
MOBEX 

Communi-
cation Exercise 

EQ TTX 

Warning Center 
Railroad TTX 

Nuclear TTX 

Region RRS Ex 

Fire TTX 

Logistics 
Staging 

Area 
Exercise 

Eagle Exercise 

PACIFEX 
Tsunami 

Exercise for 
NTWC 

Southern 
California Cat 

Plan – ROC 

FMAG 
Workshop 

LSA Exercise 

PG&E PSPS EX 

IMAT MOBEX: 
FIRE 

Tsunami 
TTX 

DLU Bay 
Area Cat 

Plan – ROC 

Region 
Exercise TBD 

TTX 

Disaster 
Logistics 
Maritime 
Exercise 

Port of Los 
Angeles 

SF Fleet Week 

EQ TTX 

IMAT MOBEX 

Disaster 
Logistics 
Maritime 

Exercise – So. 
Cal 

Francisco 
Fleet Week 

Exercise 

Great 
California 
ShakeOut 

Drill 

Statewide 
Continuity 
Workshop 

Flooding 
Functional 

Winter Storms 
Ex 

Con Ops TTX 

San Diego 
Fleet Week 

Exercise 

EQ TTX 

MOBEX 

Los Angeles TTX 

Fleet Week 
Exercise 

Dam TTX 

Power 
Wildland Fire Outage TTX 
Functional 
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Exercise 
2027 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

-

Planning 

Northern CA 
Earthquake 

Hazard 
Workshop 

Organizational 
Functions 

Credentialing 

A-Team 
Exercise 

Annual 
Tsunami 

Communi-
cation Exercise 

- BAUASI Golden 
Eagle Exercise 

A-Team 
Exercise 

- - A-Team 
Exercise 

RSF 
Roundtable/ 
Workshops 

EMAC Annual 
SOP 

Implementati 
on Workshop 

- San 
Francisco 

Fleet Week 
Exercise 

Statewide 
Continuity 
Workshop 

Cal OES IPPW 

A-Team 
Exercise 

Pre-Season 
Flood 

Coordination 
Workshops 

(in partnership 
with DWR) 

Northern CA 
Earthquake 

Hazard 
Workshop 

Organizatio 
nal 

Functions 

Annual Tsunami 
Communication 

Exercise 

Cyber Storm 

Gridex 

- BAUASI Golden 
Eagle Exercise 

FMAG 
Workshop 

Los Angeles 
Fleet Week 

Exercise 

Cyber Dawn - - CA Growers 
Association TTX 

San 
Francisco 

Fleet Week 
Exercise 

Statewide 
Continuity 
Workshop 

Cal OES IPPW 

BAUASI Golden 
Eagle EX 

San Diego Fleet 
Week Exercise 

-

Community 
Resilience 

Cabinet Level 
Cyber EX 

Great 
California 
ShakeOut 

Drill 

CAISO TTX 

Jurupa 
Valley TTX 

Cal Water 
TTX 

EMAC Winter 
Weather 

Preparedness 
Exercise 
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Coastal Region Operational Area Training and Exercise - 2027 

Alameda 
 County 

 2027 
 Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 -  -
 Grant 

Mgmt. 
 Workshop 

 State 
Tsunami  

 Exercise 

 HayWired 
 Exercise  -

 MTC 
Regional  

 Workshop 

 PG&E PSPS 
 Full Scale 

 Exercise 

 Oakland 
Ai  rport/ Port 

 TTX 

 Grant Mgmt 
 Workshops 

 Great 
 ShakeOut 

 Exercise 
 -  -

 -  Cal COP End 
 User Trng. 

 NTSB FAC 
 Workshop 

PSPS Portal  
 Trng. 

THIRA/  
SPR 

 Workshop 
 PG&E TTX 

Cal COP  
 End User 

 Trng. 
 - VOAD Trng. &  

 TTX 
PSPS Portal  

 Trng. 
 Cal COP End 
 User Trng. 

ECA  
 Workshop  -

 -    Bay Area UASI Regional Exercise Series – TBD  -  - DSCA  
 Exercises 

 UASI Prep 
 Conference  -  -

 -  -    State Med/Health Exercise (MRSE) - TBD  -  -  -  -  -  -  -

 -  Capstone Integrati   on - TBD 

 -  - Community Evac Drill    s - TBD  -  -  -  -  -  Community Notification Drill -
 TBD  -

 - VEOCI Admi  n 
 Trng. 

 EOC Action 
Pl  anning Trng  -  AC Alert Users 

 Trng. 
 AC Alert Admin 

 Trng. 
 VEOCI Admin 

 Trng.  -  Action 
Pl  anning Trng 

 ALCO Comm. 
  Prep Workshop  -  AC Alert 

 Admin Trng. 
 AC Alert 
 Users Trng. 

 -  -  -  -  - Pre-Fi  re Season 
 Coord Wrkshp  -  -  -  ALCO Dept 

 Heads Wrkshp 

Pre-Fl  ood 
 Season Coord 

 Wrkshp 
 -  -

 -  EOC Section Traini  ngs (2nd Wednesday) 

 - DSW/NIMS/ICS/IS/EOC Orientati  on Staff Traini  ngs 
 - Everbri   dge Trng. / VEOCI User Trng. / EmComm Trng. 

 -  -  -  -  -  -  -  ESRI 
 Conference 

Nati  onal 
Homel  and 

 Security Trng. 
Conf  

 Prep Month 
Activiti  es  -  -  -

 -
CESA  

Regional  
 Workshop 

 -  -  - CESA Annual 
 Trng.  -  - CESA Regional 

 Workshop  - CESA Regional 
 Workshop 

IAEM Annual 
 Conference  -
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Contra 
Costa 

County Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

2027 

Tier 1 IS-100 WebEOC 
Trng. EOC TTX 

EOC 
Fundamen 

tals 

EOC 
Functional 

Exercise 
NIMS 

Section 
Specific 

Trng.: Plans 
EOC TTX 

EOC 
Introduction / 

Orientation 
EOC TTX WebEOC 

Trng. 

Section 
Specific 

Trng.: 
Finance 

Tier 2 SEMS IS-200 
EOC 

Introduction 
/ Orientation 

ICS 300 WebEOC 
Trng. ICS 400 G626 WebEOC 

Trng. PIO/JIC Trng. 
EOC 

Coordination 
Trng. 

Section 
Specific 

Trng.: 
Logistics 

G611 Series 

Tier 3 SA/COP 
Section 

Specific Trng.: 
Plans 

Section 
Specific 

Trng.: 
Logistics 

PIO/JIC 
Trng. 

Section Chief 
Trng. G775, 191 SEMS 

Section 
Specific 

Trng.: 
Finance 

Section 
Specific Trng.: 

Mgmt 

Section 
Specific 

Trng.: 
Operations 

SACOP 
EOC 

Coordination 
Trng. 

Del Norte 
County 2027 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Mass Care & 
Shelter 

Developing COAD for Mass Care Org (O) 

DART trailer (E) 

DART Exercises (Ex) 

Developing COAD for Mass Care org (O) 

Annual Red Cross Trng. (T) 

Developing COAD for Mass Care org (O) 

Inventory & Organize Storage. Dispose of 
outdated, unneeded items. (E) 

DART Exercises (Ex) 

Developing COAD for Mass Care org (O) 

Alert 
& Warning 

CERT Everbridge call down (Ex) 
Tsunami week exercises: Ever bridge notification, 

NWS Live Code (Ex) 
OA Playbook Exercise (Ex) 

Genasys Trng. Qtrly (T) 

CERT Everbridge call down (Ex) 
Everbridge training for OES Staff (Ex) 

Genasys Trng. Qtrly (T) 

CERT Everbridge call down (Ex) 

Genasys Trng. Qtrly (T) 

Fire drills for County Employees 
CERT Everbridge call down (Ex) 

Everbridge training for OES Staff (Ex) 

Voluntary Team  
Building 

NHN Team Plan Update (P) 

Support NHN (O) 

Evaluate Need for New or Additional NHN 
Teams, Evaluate for Teen CERT with School 

District (E) 

Advanced CERT (T) 
NHN Generator (T) 

CERT Radio Call Downs (Ex) 

Support NHN (O) 

Advanced CERT training (T) 
Mass Care training for CERT (T) 

CERT radio call downs (Ex) 

Support NHN (O) 

2x per year CERT Basic (T) 
Advanced CERT (T) 

CERT radio call downs (Ex) 

Support NHN (O) 

2x per year CERT Basic (T) 
Advanced CERT (T) 

CERT radio call downs (Ex) 

Cyber Security - - - -
Communication Call Down (Ex) Call Down (Ex) - -
Transportation 
& Evacuation - - - -

Public 
Education & 

Outreach 

Monthly radio show 
Follow FEMA outreach calendar themes 

Utilize CERT team for outreach (P) 

OES Branding (O) 

Monthly radio show 
Follow FEMA outreach calendar themes 

Utilize CERT team for outreach (P) 

Outreach Training in Schools (T) 

Monthly radio show 
Follow FEMA outreach calendar themes 

Utilize CERT team for outreach (P) 

Stop the Bleed (Ex) 

Monthly radio show 
Follow FEMA outreach calendar themes 

Utilize CERT team for outreach (P) 

CERT Trng. (2x annual) (T) 
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Del Norte 
County 2027 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Critical 
Infrastructure Playbook Exercise (Ex) - - -

EOC 
Improvements - - - -

Increase 
Interactions - CESA Conference (T) 

Preseason Fire Meeting (T) 

Disaster Recovery Plan (P) 

Disaster Debris Resultant RFP (O) 

North Coast Emergency Mgmt Conference 
(T) 

Pre-Season Flood Meeting (T) 

MOU Updates - - - -

New 
Technologies 

Situational Awareness Software, Training, Prepare 
for VOST launch (E) 

Everbridge Training (T) 
- - -

Humboldt 
County 

2027 
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

- IS-100, 200, 
700, 800 MRSE OA IPPW Update 

Overview 

Credentialing 
Training 

Overview 
ICS 400 EPTW Conf RSS & EMMA 

Training 
ARC Shelter 

Fundamentals 

OA IPPW 
Update 

Overview 

The Great 
Shakeout CERT TTT DHV Drill 

-
Volunteer & 
Donations 

Mgmt 

Amateur Radio 
Technician 

Class 

Tsunami Live 
Code Test & TTX 

Local Tsunami 
Evacuation 

Exercise 

Regional 
Comms 
Exercise 

ACV Cyber 
Security FSE 

NWS: Storm 
Spotter 

ICS/EOC 
Competency -

Local 
Tsunami 

Evacuation 
Exercise 

G205 UAS Training 

- ICS300 OA Meeting 
Integrated 
Emergency 

Mgmt Course 

Multi-Casualty 
Incident 

Trng. 

CESA 
Conference 

TLO/ SAR 
Training - MCI Drill Tsunami 

Evacuation Drill CERT 
Shelter 

Operations 
Trng. 

Statewide OA 
EM Summit 

- - Everbridge 
Trng. 

Everbridge 
Trng. 

Everbridge 
Trng. 

Flood Fight 
Trng. 

National 
Radio 

Exercise 
IS-200, 700 Regional 

Comms Exercise 

North State 
Emergency 

Mgmt 
Conference 

MRSE FSE 

Pre-Season 
Flood 

Coordination 
Mtg. 

Everbridge 
Trng. 
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Lake County  J  F  M  A  M  J  J  A  S  O  N D   2027 

Active Shooter   Op Get   Utili  ty Out TTX EOC TTX/PIO  Great Active   ICS/NIMS (N)  Evac TTX (CP)  TTX (MA)  Ready FE (FO)  (CP)  TTX (IC)  Shakeout  Shooter (MA) 
        Pre-Winter  Op Get    Fire Service  -  Workshop (N)  Ready (MA) 

 Triage Tuesday 
 (2nd Tues, Every Month) (N) 

Active Shooter   Active  Utili  ty Out TTX EOC TTX/PIO  Great Active   ICS/NIMS (N)  Evac TTX (CP)  TTX (MA)  Shooter (FO)  (CP)  TTX (IC)  Shakeout  Shooter (MA) 
Law          Pre-Winter  Op Get   

 Enforcement  Workshop (N)  Ready (MA) 
 Triage Tuesday 

  (2nd Tues, Every Month) (N) 
 Active Shooter   Op Get    EOC TTX/PIO  Great Active   Evac TTX (CP)  TTX (MA)  Ready FE (FO)  TTX (IC)  Shakeout  Shooter (MA) 
         Pre-Winter  Op Get    Public Health  Workshop (N)  Ready (MA) 

 Triage Tuesday 
 (2nd Tues, Every Month) (N) 

Active Shooter   Op Get   Utili  ty Out TTX EOC TTX/PIO  Great Active   ICS/NIMS (N)  Evac TTX (CP) Emergency   TTX (MA)  Ready FE (FO)  (CP)  TTX (IC)  Shakeout  Shooter (MA) 
 Management          Pre-Winter  Op Get   

 Workshop (N)  Ready (MA) 
Active Shooter   Op Get   Utili  ty Out TTX EOC TTX/PIO  Great Active   ICS/NIMS (N)  Evac TTX (CP) Local  TTX (MA)  Ready FE (FO)  (CP)  TTX (IC)  Shakeout  Shooter (MA) 

 Government          Pre-Winter  Op Get   
 Workshop (N)  Ready (MA) 

Active Shooter   Op Get   Utili  ty Out TTX   Great Active   ICS/NIMS (N)  Evac TTX (CP) Volunteer  TTX  Ready FE (FO)  (CP)  Shakeout  Shooter (MA) 
 Organizations           Op Get   

 Ready (MA) 
Active Active Shooter   Op Get   Utili  ty Out TTX  Great Active   ICS/NIMS (N) Shooter TTX  Evac TTX (CP)  TTX (MA)  Ready FE (FO)  (CP)  Shakeout  Shooter (MA) Op Area  (IC) 

 Hospitals          Op Get    -  Ready (MA) 
   Triage Tuesday (2nd Tues, Every Month) (N) 

     KEY: IMPLEMENT NIMS: (N) / HAZARDOUS MATERIALS: (H) / INTEROPERABLE COMM: (IC) / CITIZENS PROTECTION: (CP)/ FIREFIGHTING OPERATIONS: (FO) / MUTUAL AID: (MA) 

 

Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Marin 
County 

2027 
Mass Care Services Public Information & Warning Community Resilience Operational Coordination Situational Assessment & 

Awareness 

Plan 

◦Present Facility Use Agreement to 
School Dist Superintendents 

◦Develop VOAD CBO TTX 
◦ Begin Homeland Security Grant 
funded development of LAC Plan 

- ◦Review and update strategic plan 
◦Planning for Evac (update) 

◦CBRNE Plan 
◦Cost Recovery Plan Chempack 

◦Med Health Annex (updates 
needed) 

◦RSS/W (updates needed) 
◦Donation Mgmt Plan 
◦Volunteer Mgmt Plan 

-

Organize 

◦CDSS Disaster Services Mass Care 
Quarterly Meeting 

◦Bi-weekly American Red Cross 
meeting 

◦Multi-Agency Disaster Feeding 
Workgroup monthly meeting 

◦OA PIO Mtg (Monthly) 
◦County Prep Group Meeting 
◦Monthly CRT lead meetings 

◦VOAD meetings 

◦OEM: Continue strategic 
planning 

◦OA Coordination Monthly Mtg 
◦ABAHO Mtg 

◦Med Health ◦HCC Health 
(updates needed) 
◦ABAHO PIO mtg 
◦Monthly HPP mtg 

◦Qtly Warehouse working Grp 
◦Quarterly MRC ABAHO Mtg 
◦Quarterly EMSA Statewide 

◦VOAD Weather/Power Outage 
Coordination Meeting 

DHV/MRC Coord Mtg 
◦Healthcare Exec.Yearly Mtg 

◦OA EM Qtly Mtg 

Equip 

◦Inventory POD Supplies 
◦UASI grant approved for CPOD 

project 
◦Acquisition of Mass Care Supplies 

◦Acquire, organize, inventory 
Shelter Med-Health supplies 

- - - -

Train 
◦Offer Shelter Set-up and 

Registration Training 
◦CDSS FAST 

◦PIO training (County taught) ◦Infectious Training 
◦Sidewalk CPR Training 

◦NACCHO Preparedness Summit 
◦EOC 101 

◦First Responder Alert & Warning 
◦WebEOC 

◦IS-100, 200, 700, 800 
◦ EPTW 

◦ Medical Reserve Corp Summit 
◦CHA Preparedness Conf 

◦WebEOC 

◦National Night Out 
◦Ember stomp 

◦Senior Fair 
◦NHCPC 

◦UASI Safety Summit 
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Marin 
County  

 2027 
 Mass Care Services  Public Information & Warning  Community Resilience  Operational Coordination  Situational Assessment & 

 Awareness 

 Exercise 
   ◦Utility Co. Power Outage TTX 

  ◦UASI Golden Eagle Ex 
 ◦Participate in VOAD CBO TTX 

◦DSW Shelter Trai  ning  " 

◦Workshop to validate Crisis 
Communicati  ons Annex –  

 AlertMarin Countywide Test 

 ◦Offer VOAB CBO TTX 
  ◦Large Scale Evac Drill 

 ◦Community Evacuation Drills 
 ◦Great Shakeout 

  ◦MCOE focus on wildfire prep 
◦MCOE focus on tsunami   prep 

 ◦MCOE focus on MCI prep 
  ◦LTCF Facility Evac Training & TTX 

 ◦Burn TTX (updates needed) 
 ◦Chem TTX (updates needed) 

◦Pedi   TTX (updates needed) 
 ◦Volunteer Mgmt 

◦Donati  ons Mgmt 
 ◦Golden Eagle 

◦MRSE (pati  ent movement wi  th 
hospital  s) 

◦Cal   EMSA State-wide exercise 
 ◦Statewide Medical/Health Ex 
 ◦BioWatch multiday regional ex 

◦Semi  -Annual CAHAN Drill 
◦MCOE worki  ng with Law on MCI  

◦TTX for communication plan with 
CRTs, VOAD, cities/towns, 
integrate lessons into pl  an 

◦TTX for communication plan with 
schools, integrate l  essons into 

protocol  s 
 ◦MCOE focus on earthquake prep  preparedness 

◦Qtl     y DHV System Drills 
◦ReddiNet Monthly   Drills 

◦Ongoing: Lifesaving Skills 
trai   ning & communi  ty events 

 (hands-only CPR/AED, Stop the 
Bl  eed, and Narcan) 

 
Mendocino 

 County  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 
 2027 

Plan   -  -  -  -
Fire Season 

Coordinati  on 
 Mtg 

 -  -  -  -

Pre-Winter  
Weather 

Coordinati  on 
 Mtg 

 -  -

Organi  ze SEMS/NIMS 
Orientati  on  -  -

 City of Ukiah 
Coordinati  on 

 Mtg 
 -  Call Center 

Ready  
Together 

 Preparedness 
 Fair 

 -  -  -  -  -

Equi  p  - Portabl  e 
Radi  o Trng.  -  -  -  -  -  -  -  -  -

Genasys 
Mapping  

 Trng. 
 Alert and 

Train   EOC Section 
 Trng.  G775  HAM Radi  o Test  EOC Section 

 Trng. 
  CSTI L0105 

PIO Basi  cs  G191  -  Warning 
Di  spatcher  GIS Trng. HAM Radio 

 Test  Shelter Trng.  EOC Section 
 Trng. 

 Trng. 

Exerci  se  -  - Tsunami Exerci  se  -  Dam EAP  HAZMAT  -  -  -  The Great 
 Shakeout  -  -

 

Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

103 



           

   

 

 

 Monterey County 
 2027  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

Public Information 
 & Warning 

 P  -  -  -  -  -  -  Alert & Warning Plan  -
 -

 -
 -

 -
 - O  -  -  -  -  -  -  -  -  -

 E Know Your Zone Public Information Campai  gn 
 T Genasys Alert System Trai  ning (Monthly) 
 Ex  Monthly WEA Test 

 Operational 
Communication &  

 Coordination 

 P Winter Storm Response Plan Update  
 O  -  -  -  -  -  -  -  -  -  -  -  -
 E  -  -  -  -  -  -  -  -  -  -  -  -
 T  DSW Training; Duty Officer Training 
 Ex  -  -  -  -  -  -  -  -  -  EOC TTX  -  -

 Infrastructure 
 Systems & Long 

  Term Vulnerability 
 Reduction 

 P  LHMP Update 
 O  -  -  -  -  -  -  -  -  -  -  -  -
 E Home Elevati  on Program 

 T  -  -  -  -  -  -  -
DSW Training; 

 Duty Officer 
 Training 

 -  -  -  -

 San Antonio  Nacimiento 

 Ex  - Tsunami Call 
Down   -  -  -  -  -  -  -  -  Dam Failure 

Annual Call 
 Dam Failure 

Annual Call 
Down  Down  

  Logistics & Supply 
 Chain Mgmt 

 P  -  -  -  -  -  -  -  -  -  -  -  -
 O  -  -  -  -  -  -  -  -  -  -  -  -
 E   Warehouse Reorganization Project; Disaster Supply Inventory 
 T  -  -  -  -  -  -  -  -  -  -  -  -
 Ex  -  -  -  -  -  -  -  -  -  -  -  -

Mass 
 Mass Search &  

 Rescue Ops  Ex  Search & 
Rescue 

 Ops 

 -  -  -  -  -  -  -  -  Great 
 Shakeout  -  -

 On-Scene 
 Security, 

 Protection, & Law 
 Enforcement 

 P Evacuation Zone Revi  ew & Update 
 O  -  -  -  -  -  -  -  -  -  -  -  -
 E  -  -  -  -  -  -  -  -

 -

 -

 -  -  -  -
 T  Genasys Evac system Trai  ning Genasys Evac system Trai  ning 

 Ex Active 
 Shooter FSE  -  -  -  -  -  -

Active 
 Shooter 

 FSE 
 -  -  -

 Environmental 
 Response/Health 

  & Safety 

 P  -  -  -  -  -  - Damage Assessment Plan Update  
 O    Drought Advisory Group for Small Water Systems & Domestic Wells 
 E  -  -  -  -  -  -  -  -  -  -  -  -
 T  -  -  -  -  -  -  -  CERT TTT  -  -  -  -
 Ex  -  -  -  -  -  -  -  -  -  -  -  -

 Mass Care 
 Services 

 P  Update the Monterey County Family Assistance Center Plan & the Care & Shelter Plan 
 O  -  -  -  -  -  -  -  -  -  -  -  -

 Resilience Hub Project Equipping 

Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 
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Monterey County 
2027 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

E - - - - - - -

Temporary 
Evacuation 

Point Activation - - - -

& Setup Drill 
T - - - - - - - - - - - -

Ex -
Shelter 

Activation & Set 
up Drill 

-

Temporary 
Evacuation Point 
Activation & Set 

up Drill 

- - - - - - - -

 

Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Napa County Jan 2027 Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Tactical 
Medic Full Scheduled 

Scale FE with 
Exercises City of Napa 

Fire/PD 

- -
Interagency 

Exercise 
Project 

Golden 
Eagle - - - - - -

NIMS and 
-

ICS Training 
ICS 402 ICS 

300/400 - - - - - ICS 300/400 - - -

EOC/DOC 
Specific -
Training 

- - - -
EOC 

Section 
Training 

- - -
EOC 

Section 
Training 

- -

Planning Other Training 
Section or Events Training 

-
Command 

Staff 
Training 

- -
Logistics 
Section 
Training 

- -
HazMat 

Continuing 
Challenge 

- -
Planning 
Section 
Training 

105 

San Benito 
 County 

 2027 
 Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 -   Quarter 1   Quarter 2   Quarter 3   Quarter 4 
 Priority 1  -   Alter and Warning Drill  (T) EOC Secti   on/General Training (E)  -
 Priority 2  -  - EOC Section/General  Training (E)  -
 Priority 3  Mass Casualty Annex Revi  ew (P)   - EOC Secti   on/General Training (E)   Statewide Medical Exercise (Ex) 
 Priority 4 HAZMAT Mutual  Aid revi   ew (P)  - EOC Secti   on/General Training (E)  -
 Priority 5  -  - EOC Section/General  Training (E)   Review Cyber Annex (P) 



           

   

 

 

 
 

 

 
 

 
 

 
 

 
 

     
     

    
  

 
   

     

     
 

 
 

            

 
          

   

 
             

 
         

     

 
             

  
 

 
 

 
 

 
     

   
    

   

 
 

 
 
 

 

 
 

 
 

  
 

 

 
 

 
 

 
 

 
 

 
  

 
 

 
 
 

 

 
 

 
 

 
 

 

  
 

 
 

 
  

 

  
 

 

 
 
 

 
 

 
 

 
 

 
 
 

 

 
 
 

 

 
 

 
 

 

 

 

 
 

 
 

 

 

 
    

 
 

 

 
 

 
 

 
 

 
 

Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

San Francisco, 
City & County 

2027 

Jan, Feb, Mar 
Q1 

Apr, May, Jun 
Q2 

Jul, Aug, Sep 
Q3 

Oct, Nov, Dec 
Q4 

Planning - - - -
Training EOC 101 EOC 101 EOC 101 EOC 101 

Exercise UASI Golden Eagle Capstone Exercise April 2027 NERT Citywide Drill 
2027 DPH MRSE 

2027 SFFW DSCA Exercise Series 
2027 SFO Annual FSE 2027 NERT Annual Disaster Exercise 

Coordination 
Meeting IPSC Meeting IPSC Meeting IPSC Meeting IPSC Meeting 

Special Event - - - -

Santa 
Clara Jan County 
2027 
EOC 

Outreach -
Instructor 

EOC Type III -Training 
EOC Type II -Training 
EOC Type I -Training 

AlertSCC Santa Clara Orientation County OA RegionalT&E TTX 

Law 
Enforcement Tactical 

Training Training for 
(SHSGP SWAT 
Working Team 
Group) 

Fire Training 
(SHSGP L-965 Working 
Group) 

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

- - G-191 - - - G-611 A G-191 CORE 100 
Ceremony - -

- - - - - - - G-626 - - -

- - - - - - EMMA 
Training - - - -

- - - - - - - - - - -

Golden 
Eagle FSE - IPP Kick Off AlertSCC 

Orientation - AlertSCC 
Orientation - - AlertSCC 

Orientation - IEMC 

Active 
Shooter 

HazMat for 
Industry 

Bomb Tech 

Emergency 
Procedures 

Training 

Introduction 
to Tactical 
Night Vision 

IALEIA 
Conf. 

IED 

Check 
Point Cyber 

Security 
Admin & 

Engineering 

Basic MRAP 
Operations 

L-967 

Investigative 
Research 
Methods 

EC 120 

RDS Pistol 
-

SWAT 
Training -

NOD 

SASAC -
Implementing 

Core Cisco 
ASA Security 

Basic MRAP 
Ops  

Tactical 
Training for 
SWAT Team 

USSS_DHS_DSS 
Dignitary 

Protection 

Advanced 
SWAT 

Tactics 
-

Active 
Shooter 

Haz Mat 
Specialist F 

& G 

Tactical 
Medicine A 

& B 

Haz Mat 
Specialist F 

& G 

Tactical 
Medicine A 

& B 

L-967 
Logistics HazMat IQ NHSC TECC 

EMS/Fire 
PWC 

Operations 

Rope Rescue 
Technician 

L-964 

-
HazMat A-D 

L-954 
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Santa 
Clara 

County 
2027 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

EMS Training 
(SHSGP 
Working 
Group) 

G386 MHOCSA 
Statewide 
Medical 

Health FSE 
ICS 400 ICS 300 DICO NHSC TECC 

EMS/Fire 
EMS World 

Conf. 

Hospital Evac 
Ex. - Post 
Terrorism 
Incident 

NHCPC Pharmaceutical 
PODs 

PIO Series 

Conf. 
Schedule 

-

-

-

-

-

-

-

IALEIA 
Conf. 
(LAW) 

-

CESA (EM) 

-

-

-

NHSC 
(Multidiscipline) 

-

-

-

EMS World 
Conf. CANH 
Conf. (law) 

-

BAUASI 
Preparedness 
Summit (EM) 

L-105 
IAEM 

(EM)NHCPC 
(EMS)NTOA 

Conf. 
(LAW) 

-

CATO Conf. 

 Santa Cruz 
 County 2027  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 Central Fire 

 P  -  -  -  -  -  -  -  -  -  -  -  -
 O  -  -  -  -  -  -  -  -  -  -  -  -

 E  -  -  -  -  Rescue  -  Fleet Heavy  -  Truck Type 1 Engi  ne  Type 1 
Engi  ne  -

 T  -  -  -  -  -  -  -  -  -  -  
  -

 Ex  -
County  
Block 

 Training 
 -  -

County Block  
 Training 

 

 Active Shooter 

 Extended 
 Attack Drill  -

County  
Block 

 Training 
 -  -

County  
Block 

 Training 
 -

 Public Health 
Emergency 

 Preparedness 
 (HSA) 

 P  -

 Update PH or 
 HCC 

 Emergency 
Response Pl  an 

 -  -

 Update PH or 
 HCC 

 Emergency 
Response Pl  an 

 -  -

 Update PH or 
 HCC 

 Emergency 
Response Pl  an 

 

Mass Vax Fl  u 
Pod Pl  anning 

 -  -

 Update PH or 
 HCC 

 Emergency 
Response Pl  an 

 -

 O  -  -  -  -  -  -  -  -  -  -  -  -

 E 
 PH EP 

Inventory  
 Assessment 

 -  -  -  -  -
 PH EP 

Inventory  
 Assessment 

 -  -  -  -  -

 T  Emergency 
  Ops Guide 

 ICS 100 OR 200  
Training for 

 PH/HCC 
 -  -

  ICS 100 OR 200  
 Training for 

 PH/HCC 
 -  -

 ICS 100 OR 200 
 Training for 

 PH/HCC 
 -  -  -  -

 Ex  -  -
Medical 

 Response 
  Surge FE 

 -  CAHAN Drill  -  -  -  PH/HCC 
 Surge TTX 

 Mass Vax Flu 
 Pod  - CAHAN  

Dril  l 

Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 
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 Santa Cruz 
 County 2027  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

Human 
 Services 

 Department 

 P  -  -  -  -  -  -  -  -

Initiate Mass 
 Care & 

 Shelter Plan 
 Review 

 -  -  -

 O  -  -  -  -  -  -  -  -  -  - Update EOC  
 Roster  -

 E  -  -  -

Annual  
 shelter 
 supply 

i  nventory 

 

 
 -  -  -  -  -  -  -

 T  -  -  -  -  -
Shelter 

 manager 
trai  ning 

 -  -  -  - FAST for County 
 Employees  -

 Ex  -  -  -  -  -  -  -  -  -  Shelter FSE  -  -
  Office of 

 Response, 
 Recovery, & 

 Resilience 

 E 
 Test EOC 

Radio 
 Equipment 

 -  -
 Test EOC 

Radio 
 Equipment 

 -  -
 Test EOC 

Radio 
Equi  pment 

 -  -
 Alert/Warning 
 Test for Great 

 Shakeout 
 -  -

 County Fire 

 P  -  -  -  -  -  -  -  -  -  -  -  -
 O  -  -  -  -  -  -  -  -  -  -  -  -

 E  -  Company 37 
Annual Servi  ce  -  Company 29 

Annual Service  -
 Company 41 

Annual  
 Service 

New Type 3 WU 
 for Co 36  -

 Company 36 
Annual  

 Service 
 -  Company 32 

Annual Servi  ce  -

 T 

Structure Fire 
 Control 

 

 Basic Fire 
 Academy 

 EMS 
 

 Basic Fire 
 Academy 

 EMS 
 

 Basic Fire 
 Academy 

 EMS 
 

 Basic Fire 
 Academy 

 Wildland Fire 
 

 Basic Fire 
 Academy 

 Wildland Fire  Wildland Fire 
 Technical 

Rescue/  
 HAZMAT 

 Technical 
Rescue/  
HAZMAT  

 Technical Rescue/ 
 HAZMAT 

Structure Fire 
 Control 

 Structure 
Fire Contro 

 Ex  - Countywi  de 
 Block Training  -  - Countywi  de 

 Block Training 

 Extended 
Attack  

 Wildland Drill 
 - Countywi  de 

 Block Training  -  - Countywide  
 Block Training  -

  County Sheriff’s 
 Office 

 T   Search and Rescue Team Special Teams and Regular Monthly Training 
Monthly Bomb and SWAT Perishable Skills Trai  ning 

 Ex  -  -  -  -  -  -
Countywi  de 

Active Shooter 
 Exercise 

 -  -  -  -  -

 
Solano County  

 2027  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

Law 
 Enforcement 

 P  -  •  Vulnerability 
 Assessments 

 •  Terrorism 
 Appendix 

 • Protective 
Acti  ons Annex 

 • Protective 
Actions 

 Annex 
 -  -  -  •  Vulnerability 

 Assessments  -  -  -  -

 O  -  -  -  -  -  -  -  -  -  -  -  -

Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

108 



           

   

 

 

Solano County  
 2027  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 E 
  •  AI Software 

 • Facial  
Recogniti  on 

 Software 

 -
 •  HazMat 
Mobile  

 Command 

 • EAR, Evac B  
 Zone Sys  -

 •  HazMat 
Mobile  

 Command 
 -  -  -  -  •  ALPR  -

 T 
 • 

 •  MFF 
 •  SWAT 

 Hazmat  • 
 •  SWAT 

 Hazmat  • 

 •  MFF 
 •  SWAT 

 Hazmat 

 •  SWAT 
 • Sgt/FTO  

 Wildfire 
Season 

 Prep 

 •  MFF 
 •  SWAT  • 

 •  SWAT 
 Hazmat  • 

 •  MFF 
 •  SWAT 

 Hazmat  • 
 •  SWAT 

 Hazmat  • 

 •  MFF 
 •  SWAT 

 Hazmat  • 
 •  SWAT 

 Hazmat 
 •  MFF 

 •  SWAT 
 •  SWAT 

 •  Hazmat 

E 
 x  -  -  -  -  -  -  -  -  -  -  -  -

 Operational 
 Coordination 

 P •   Solano EOP 
 Base Plan  -  -  -  •  County EOP  -  -  -  -  • E  arthquake 

 Appendix  -  -

 O  -  -  -  -  -  -  •  EOC Refresh  -  -  -  -  • EO  C Refresh 
 E  -  -  -  • U iSAR Equ  p  -  -  -  -  -  -  -  -

 T  •  EOC Section  •  ARES/RACES  • Mobile  
 Command 

 •  - B ien cia EOC  
 Ex.  -  -  •  EOC 

 Section 
 •  HazMat 

Chall  enge  -  •  EOC 
 Section  -

E 
 x  -  -  -  -

 • Solano 
Cybersecurit 

 y FE 
 - •   EOC Recall 

Dril  l  -  -
•  T  he Great 

 Shakeout 
  (EOC Drill) 

 -  -

 Public 
 Information 

 P 
 • Public  

Information &  
 Warning Annex 

 -

 • Public  
Information &  

 Warning 
 Annex 

 -  -  -

•   Solano EOP: 
Public  

Information 
 Annex 

 -  -
 • Public  

Information 
 Annex 

 -  -

 O  -  • 

 • CDVE  
A  wareness 

Public  
 Outreach 

 AlertSolano/ 
K  now Your 

 Zone 
 Outreach 

 -

 • CDVE  
Awareness 

Public  
 Outreach 

 • Di  xon May 
 Fair 

 •  AlertSolano/ 
 Know Your 

 Zone 
 Outreach 

 • Solano 
County Fai  r 

 • CDVE Public  
 Outreach  -

 • National 
Prepared-

 ness Month 

 • B ienic a Open 
House  

 • CDVE  
Public  

 Outreach 

 • Wi  nter Storm 
Preparedne 

ss  

 E  -  -  -  -  -  -  -  -  -  -  -  -

 T 
 • Solano 

Everbridge 
 Users Group 

 -  -  -  -
 • Solano 

Everbridge 
 Users Group 

 PIO Basic &  
 Advanced  -  -  -  -  -

E 
 x  •  IPAWS Test •  IP  AWS Test  •  IPAWS Test  • IP  AWS Test  •  IPAWS Test  •  IPAWS Test  •  IPAWS Test  • IP  AWS Test  •  IPAWS Test  •  IPAWS Test  •  IPAWS Test  • IP  AWS Test 
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 Sonoma 
 County  Jan Feb   Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 2027 

 Sonoma 
Operationa  l 

 Area EOC 
 -

Lunch & Learn – 
Annex Specific 

 Workshop 
 

 Web Based 
Inci  dent 

 Mgmt 101 

 -  -

 Lunch and 
 Learn –  

 Annex 
Specific  

 Workshop 

 EOC 
Functional  

 Exercise 
 

 EOC 101 
 

 Web Based 
Inci  dent 

 Mgmt 104 

 Lunch and 
 Learn –  

 Annex 
Specific  

 Workshop 

 -  -

Lunch &  
 Learn –  

 Annex 
Specific  

 Workshop 

 -

  County of 
  Sonoma EOC 

 MGT/PIO 
 EOC 102 M 

 EOC 102 M 
 

 EOC 103 M 
 EOC 102 M EOC 102 

 M  EOC 102 M  EOC 102 M 
 EOC 102 M 

 

  EOC 103 M 
 EOC 102 M  EOC 102 M  EOC 102 M  EOC 102 M  EOC 102 M 

  County of 
  Sonoma EOC 

 PLNS/OPS 

 EOC 102 P 
 EOC 102 O 

 EOC 102 P 
 EOC 102 O 

 

 EOC 103 P 
 EOC 103 O 

 EOC 102 P 
 EOC 102 O 

 EOC 102 P 
 EOC 102 O 

 EOC 102 P 
 EOC 102 O 

 EOC 102 P 
 EOC 102 O 

 EOC 102 P 
 EOC 102 O 

  EOC 103 P 
 EOC 103 O 

 EOC 102 P 
 EOC 102 O 

 EOC 102 P 
 EOC 102 O 

 EOC 102 P 
 EOC 102 O 

 EOC 102 P 
 EOC 102 O 

 EOC 102 P 
 EOC 102 O 

  County of 
  Sonoma EOC 

LOGS/FIN  
 EOC 102 L 

  EOC 102 F 

 EOC 102 L 
  EOC 102 F 

 EOC 103 L 
  EOC 103 F 

 EOC 102 L 
  EOC 102 F 

 EOC 102 L 
  EOC 102 F 

  EOC 102 L 
  EOC 102 F 

 EOC 102 L 
  EOC 102 F 

 EOC 102 L 
  EOC 102 F 

 EOC 103 L 
  EOC 103 F 

 EOC 102 L 
  EOC 102 F 

 EOC 102 L 
  EOC 102 F 

 EOC 102 L 
  EOC 102 F 

 EOC 102 L 
  EOC 102 F 

 EOC 102 L 
  EOC 102 F 

  Emergency Coordination SoCo Alert WEA Drills 
Communit  Community  Community Cal   OES-

 Sonoma DEM y Evacuati  on Evacuati  on EMMA/RRS/   -  -  - Evacuatio  Exercise  Exercise  -  - Cal  EOC 360  -  -  -

n Exerci  se    Training 

  Sonoma OA 
 Partners 

 City EOC Section Training  -  -  -  -  -  -  -

 Sonoma 
County OA  

 Table-Top 
 Exercise 

 OA 
Coordi  nators 

 Forum 
 

Tsunami  
Communic 
ations Dril  l 

 

 -

 Wildland 
Fire  

Pl  anning 
 Workshop 

 

OA Coordi-
 nators 
 Forum 

 -  -

OA Coordi-
nators 

 Forum 
 

 -  -

Flood  
Pl  anning 

 Workshop 
 

OA 
Coordinato 

 rs Forum 

Ci  ty EOC 
Section 

 Training 
 

 County Staff 

New  
Employee 

Orientati  on 
 

DSW 
 Training 

New  
Employee 

Orientati  on 
 

 DSW Training 

New  
Employee 

Orientati  on 
 

DSW 
 Training 

New  
Employee 
Orientatio 

 n 
 

DSW 
 Training 

New  
Employee 

Orientati  on 
 

DSW 
 Training 

New  
Employee 

Orientati  on 
 

DSW 
 Training 

New  
Employee 

Orientati  on 
 

DSW 
 Training 

New  
Employee 

Orientati  on 
 

DSW 
 Training 

New  
Employee 

Orientati  on 
 

DSW 
 Training 

New  
Employee 

Orientati  on 
 

DSW 
 Training 

New  
Employee 

Orientati  on 
 

DSW 
 Training 

New  
Employee 

Orientati  on 
 

DSW 
 Training 
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Inland Region Operational Area Training and Exercise – 2027 

Alpine 
County 2027 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Priority 1 
EOC Tabletop (P) 

SAR Trng. (Ex) 

ICS 300 (T) 

PSPS Utility Tabletop (Ex) 

EOC Tabletop (P) 

Rescue eqpt. seasonal exchange (E) 

Unified Command (Ex) 

Wildland Fire Evac Tabletop (O) 

EOC Tabletop (P) 

PSPS Utility Tabletop (Ex) 

Active Shooter Tabletop (Ex) 

EOC Tabletop (P) 

Rescue eqpt. Seasonal exchange (E) 

Avalanche Response/Awareness (T) 

Priority 2 
SAR Trng. (Ex) 

Fire Department Trng. (T) 

PSPS Utility Tabletop (Ex) 

OHV Equipment Maintenance (E) 

Fire Department Trng. (T) 

Unified Command (Ex) 

SAR Trng. (Ex) 

Fire Department Trng. (T) 

PSPS Utility Tabletop (Ex) 

OHV Equipment Maintenance (E) 

BV Fire/SAR Trng. (T) 

Priority 3 
Fire Department Trng. (T) 

HAZMAT Tabletop (P) 

SAR Trng. (Ex) 

Unified Command (Ex) 

Fire Department Trng. (T) 

SAR Trng. (Ex) 

SAR Trng. (Ex) 

TBD Tabletop (Ex) 

Priority 4 -
Fire Department Trng. (T) 

SAR Trng. (Ex) 
Fire Department Trng. (T) Fire Department Trng. (T) 

Amador 
County 2027 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

ICS/SEMS/NIMS 
Trng. 

Develop Annual Training Plan (P) 

IS-800, G191 (T) 
ICS 300, 400 (T) - IS-230 for New Staff (T) 

Update EOC EOC Drill – AAR (Ex) - Inspect/Update EOC (E) -

Alert, Warning, 
& Public 

Information 

Outreach & Education re: RAVE & Perimeter 
(P) L01015 (T) Refresher Training for RAVE & Perimeter (T) Outreach & Education re: RAVE & 

Perimeter (P) 

Evacuation/ 
Mass Care 

Outreach & Education for Evac Routes, 
Shelters Locations, etc. (P) 

Human/Animal Evac Exercise – AAR (Ex) 
IS-405 (T) 

IS-806 (T) 

Firewise Community Evacuation FSE’s (Ex) 
Outreach & Education for Evac 

Routes, Shelters Locations, etc. (P) 
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Butte County 
2027 Priority 1: Emergency Operations Priority 2: Coordination & 

Information Sharing 
Priority 3: Public Information & 

Warning Priority 4: Cybersecurity 

Planning 

Wrap-up update of the EOP 

Year 2 of EOC Capacity Building & 
Planning Project 

Wrap-up update of the EOP 

Review and Update the LHMPG as 
needed 

Wrap-up update of the EOP 
Wrap-up update of the EOP 

Review and Update the LHMPG as 
needed 

Review LHMP 

Organization 
EOC Credentialing 

Veoci Implementation 
Training on Veoci 

Training on Veoci 

Monthly test of mass notification system 
-

Continue utilizing multi-factor 

Equipment - Veoci Dissemination and education of 
Alert FM 

Authentication 

Continue utilizing intrusion detection 

Training 
Section-Specific training as designed 

during EOC Capacity Building & Planning 
Project 

IS-242, L0105, L0388, CSTI Media Relations 
(MR), CSTI IPIO 

IS-242, L0105, L0388, CSTI Media Relations 
(MR), CSTI IPIO SkillsSet Online Training 

Exercise 

FSE as designed by the EOC Capacity 
Building & Planning Project 

TTX as designed by the EOC Capacity 
Building & Planning Project 

OA Emergency Operations Center 
Exercise 

Section-Specific Exercises to be created 
& executed during the EOC Capacity 

Building & Planning Project 

FSE as designed by the EOC Capacity 
Building & Planning Project 

TTX as designed by the EOC Capacity 
Building & Planning Project 

Monthly Test of Mass Notification System and 
Call Out List 

Bi-weekly random Phishing Detection 
Simulation 

Calaveras 
County 

2027 
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Planning - - - - - - - - - - - -
Organization - - - - - - - - - - - -
Equipment - - - - - - - - - - - -

Training ICS-400 
Essentials of 
Emergency 

Mgmt 
IS-1300 IS-42 IS-700 PER304 - IS-800 G557 IS-2200 - PER344 

Exercise COOP 
Training/Exercise 

Statewide 
Medical 
Health 

Exercise 

- - - - - - - - - -
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Colusa 
County 

2027 

Quarter 1 
Jan, Feb, Mar 

Quarter 2 
Apr, May, Jun 

Quarter 3 
Jul, Aug, Sep 

Quarter 4 
Oct, Nov, Dec 

Mass Care 
OES/PH collaboration 

Hospital Preparedness Plan Wrkshp 

OES/PH collaboration 

EMMA System Refresher Trng. (T) 

First Aid CPR Trng. (T) 

Hospital Preparedness Plan Workshop (E) 

OES/PH collaboration 

Hospital Preparedness Plan Workshop (E) 

OES/PH collaboration 

First Aid CPR Trng. (T) 

Hospital Preparedness Plan Wrkshp 

EMCC Wrkshp 

Public 
Information 
& Warning 

IPAWS Testing 

Community Outreach Planning 

Multi-county Communication Exercise for 
Redundant Comms 

IPAWS TESTING 

Community Outreach local events 

Evacuation Zone Drill 

Summer Pre-Season 

IPAWS TESTING 

PG&E – PSPS Exercise 

National Preparedness Month 

Community Outreach local events 

FEMA EAS Test 

IPAWS TESTING 

DWR Pre-flood Season Preparedness Wkshp 

Prepare Flood Season 

Cyber-
security MS-ISAC Resource Guide MS-ISAC Resource Guide MS-ISAC Resource Guide MS-ISAC Resource Guide 

Mass 
Casualty -

Medical Response & Surge Exercise 

CESA Annual Trng./Conference 
Earth Ex TTX 

International Shake Out Day 

Community Flu Clinic 

Hospital Preparedness Plan Wrkshp 

HAZMAT 
LEPC Regional Workshop (P) -

LEPC Regional Workshop (P) 

Oroville Facilities Dam EAP 

Underground Gas Storage Pipeline Safety TTX 

Review Area Plan for OA 

El Dorado 
County 2027 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Fire Cooperators 
Mtgs. – East & 

Tabletop 
Exercises 

Winter TTX – 
East Slope - -

West Slope 

CAL FIRE TTX 
Summer 

- - - - Winter TTX – 
West Slopes 

Winter TTX – 
East Slope -

Active Shooter 
SGT TTX 

Functional 
Exercises & 

Drills 
- -

SCLAR Callout 
Drill & Trng. 

Animal 
Control Drill 

-

RT 130 Annual 
Trng. 

Evac Drill w 
Town Hall 

RTF/Active 
Shooter FSE 

Tahoe Town 
Hall 

Evacuation 
Town Hall - - - - -

EOC Trng. 
Drills 

Plans Section 
Drill 

Logistics 
Section Drill 

Operations 
Section Drill 

Finance, C&G 
Staff Drill 

Plans Section 
Drill 

Logistics 
Section Drill 

Operations 
Section Drill 

Finance, C&G 
Staff Drill 

Plans Section 
Drill 

Logistics Section 
Drill 

Operations 
Section Drill 

Finance, C&G 
Staff Drill 

Training. & 
Conferences - - - FDAC Annual 

Conf. - ML 
CESA 

Conference - - - -
Cal Chief’s 

Conference -
ML 

IAEM Annual 
Conference -
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El Dorado Jan County 2027 
Public OES Website 

ReviewRelations 
Campaigns/ Know Your 

Zone Community 
Members Perimeter 

Evacuation 
Alert Testing -

Reference 
EOCGuide References 

Updates 

Plan Review/ 
Updates IPP Update 

Disaster 
Council -

Update 
County Fire Fire OAC Mobilization 

Plan 

Annual Hospitals – 
Cooperators Barton & 

MarshallMeetings 

Formal 
Cal EOC/ Hosted EMMA Trng. 

Classes 

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

- -
Rave Push 

Defensible 
Space 

Rave Push 

Defensible 
Space 

Extreme Heat 
Readiness - - - -

Rave Push 
Snow/Flood 
Readiness 

Rave Push 
Extreme Cold 

Readiness 

- -
Rave Testing 

Perimeter 
Testing 

- - - - - -
Rave Testing 

Perimeter 
Testing 

-

- - EOC 
References - - EOC 

References - - EOC 
References - -

EOP General 
Review/ 
Update? 

Hazard 
Mitigation 

Plan Review? 

THIRA Review? 

vacuation Plan 
Review 

EOP Annex 
Review 

General Plan/ 
Safety 

Element 
Review 

- Dam Failure 
Plans - -

COOP Plan 
Review 

EDSO/OES/ 
County 

Government 

Review Next 
Year’s 

Calendar of 
Events 

- - - Bi-annual 
Meeting - - - - - Bi-annual 

Meeting -

-

WhatsApp, 
Email, 

Comms. list 
updates 

-
Annual 

Cooperators 
Mtg. 

- - -
Test Multi-

Hazard Fire 
Plans 

- - -

Law 
Enforcement 

Utility 
Companies – 
East & West 

Slopes 

Cities – 
Placerville & 
South Lake 

Tahoe 

Fire Agencies 
with Short 

Summer TTX – 
East & West 

Slopes 

OWPR 

Medical 
Health 

Operational 
Area 

Coordination 
(EP) 

Water 
Agencies 

County CAO 

Policy Makers 

County 
Depts. 

DOT, GIS, Etc. 

State Agencies 

OES, CAL FIRE, 
Etc. 

- -

ICS 300 ICS 400 HazMat IC - -

Emergency 
Mgmt. 

Concepts 
G191 & G775 

Recovery From 
Disasters: G205 - - - -

Fresno 
 County 

 2027 
 Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

Plan   -

 Access and 
Functional  

Needs  
 Emergency 

Pl  anning and 
 Preparedness 

 Committee 

 -  -

 Access and 
Functional  

Needs  
 Emergency 

Pl  anning and 
 Preparedness 

 Committee 

Shelter 
 Surveys  -

 Access and 
Functional  

Needs  
 Emergency 

Pl  anning and 
 Preparedness 

 Committee 

 -  -

 Access and 
Functional  

Needs  
 Emergency 

Pl  anning and 
 Preparedness 

 Committee 

 -
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Fresno 
 County  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 2027 
  

Organi  ze 

 Fresno 
County  
Disaster  
Council 

 Advisory 
Commi  ttee 

 -  -

 Fresno 
County  
Disaster  
Council 

 Advisory 
Commi  ttee 

 -  -

 

Fresno County  
Di  saster 
Council  

 Advisory 
 Committee 

 -  -

 

Fresno County  
Disaster Council  

 Advisory 
 Committee 

 -  -

Equi  pment  -  -  -  -  -  -  -  -  -  -  -  -

 Train  G775/G191  -
 G393 

 Mitigation For 
 EM 

 -  -  G626 Acti  on 
Pl  anning  G775/G191  ICS 402 

 G235 
 Emergency 

Pl  anning 
 -  -  -

 Exercise  - EOP Tabl  etop  -  -  EOC Activation 
/ Orientati  on  -  -  -  LHMP 

 Tabletop 
 The Great 
 Shakeout  -  -

 
 

Glenn 
 County 

 2027 

  Priority 1 
 Ops & Comms 

  Priority 2 
 Mass Care 

  Priority 3 
 PH & Med 

  Priority 4 
 MCI 

  Priority 5 
 Cyber 

  Priority 6 
 AFN 

Update SPIDER Pl  an 
 

Plan   Tactical Comm Plan 
 update  -

 Update HCC Prep & 
Response Plan  

 

Update Reg 3 Healthcare 
Specialty Surge Pl  ans 

Mass Fatality Plan update  
 

Family Asst Center Plan  
 -  -

Organi  ze 
 EOC Credentiali  ng 

 

Inventory  
 

 - Inventory   - Cyber Assessment  AFN Subcommi    ttee - HCC 

 BISR 
Ops/Command Equi  pment 

Equi  pment 

 
Radi  o comm projects 

 

Electroni  c Message Board 
 

 -  -  -

Continue network  
i  nfrastructure and security  

monitoring systems 
i  mprovements 

 -

Mobile Radios for Fi  re 

 Train 

 ICS-100, 200-300-400-
 700-800 

 

PDS Trainings  
 

EOC Credential Traini  ngs 
 

 G191, G606, G611, G775 
 

 SAR Trainings 
 

Levee patrol   Trng. 

 EOC and Shelter Ops 
Awareness Trng.  

 
 Shelter Manager Trng. 

 

  ARC Psychological 1st Aid 
Trng.  

 

Animal   Shelter Trng. 

 MHOCSA Trng. CDPH EPTW  FAC and MCI Trng.  -  FAST Trng. 
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Glenn 
 County 

 2027 

  Priority 1 
 Ops & Comms 

  Priority 2 
 Mass Care 

  Priority 3 
 PH & Med 

  Priority 4 
 MCI 

  Priority 5 
 Cyber 

  Priority 6 
 AFN 

Exerci  se 

Alert & Warning Drill 
 Monthly IPAWS drills 

 

 Comm drills 
 

Partner TTX’s (Cal  - Water,  
Dams, Utilities)  

 

 SAR FE 

 Shelter FE 

  MRSE Surge Ex DHV drills 
RAND dri  lls Mass Vax FE 

 
PH Data Systems dril  l 

 Annual Fire MCI Drill 
 

Mass Fatality/Famil  y Asst 
 Center TTX 

 Cybersecurity TTX (HPP)  -

 

 Kern County 
 2027  Quarter 1  Quarter 2  Quarter 3  Quarter 4 

Assisted Livi  ng/ 
Nursing Home  -     Include Information on a TTX (Ex)  -  -

 Database 
  Speak on Mutual Aid radio capability   Speak on Mutual Aid radio capability    Speak on Mutual Aid radio capability at OA    Speak on Mutual Aid radio capability at 

 Operational   at OA Committee Mtg (T)   at OA Committee Mtg (T) Commi  ttee Mtg (T)  OA Commi  ttee Mtg (T) 
 Communications     

Field/EOC Radio Drill (Weekl  y) (Ex) Field/EOC Radio Drill (Weekl   y) (Ex) Field/EOC Radio Drill (Weekly) (Ex)  Field/EOC Radio Drill (Weekl  y) (Ex) 

EOC Type II 
Credentiali  ng 

Baseli  ne coursework (T) 
 

 Position-specific Trng. (T) 

Baseli  ne coursework (T) 
 

 Position-specific Trng. (T) 
 

 ICS 300 (T) 

Baseli  ne coursework (T) 
 

 Position-specific Trng. (T) 
 

 ICS 400 (T) 

Baseli  ne Coursework (T) 
 

  Position specific Trng. (T) 

DWR Tabletop 
 Exercise  -  -  -  -

 Emergency 
Operations Pl  an  -  EOP Updated Plan Devel  opment (P)    Tabletop Exercise the Plan (Ex) 

 Update 
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 Kings County 
 2027     1st Quarter 2026: January - March    2nd Quarter 2026: April – June     3rd Quarter 2026: July - September     4th Quarter 2026: October - December 

 Operational 
 Coordination 

 Pt 1 

 P  Staff training records  -  -  -
 O Disaster Council Meeti  ng  Healthcare Coalition Meeting Disaster Council Meeti  ng  Healthcare Coalition Meeting 
 E  - Work on A/V Equi  pment for EOC  -  -
 T  SWMHE  -  EOC Orientation  -
 Ex  LNAS Citadel Shield Exercise  - Test phones/l  aptops/AV for EOC  Great Shakeout 

 Operational 
Communicati  ons 

 P  -  -  -  -
 O  -  -  -  -
 E  -  -  -  -

 T  EOC Section Overview: Ops EOC Section Overview: Pl  anning &  
Intelli  gence  LNAS Citadel Rumble  -

 Ex  Field/ECO Radio Drill  -  Catastrophic Earthquake 
 TTX  Field/ECO Radio Drill 

 P Present to Kings Area Transportation 
 Board  -  -  -

 O  -  -
 Solicit Feedback from Kings 

Area Transportati  on Board on Alert and  -
  Alert & Warning Warning pl  an 

 E  -  -  -  -
 T   Annual IPAWS Training Oasis Phone Dril  l  - Oasis Phone Dril  l 

 Ex   Alert & warning drill  IPAWS Drill   County Rave Alerts 
Implementation and Exerci  se 

  Alert & warning drill 

 EOP/HMP 
 Updates 

 P  Review EOP  -  -  -
 O  -  -  -  -
 E  -  Review HMP  -  -
 T  SWMHE (test HMP)  -  -  -

 Ex  -  - Annual   workshop  Great Shakeout (test current 
 EOP) 

  Improve Care & 
Shelter (ESF-6) 
Capabili  ties 

 P  -  Initiate Care & Shelter Annex Update  -  -
 O  -  -  -  -
 E  -  -  -  -

 T ARC training for nurses and shel  ter 
  manager and workers 

 Train procedures to initiate a shelter in 
Kings County  

 MHOAC and HCC TTX  -

 Ex   Active Shooter Exercise with Hospital  - Functional Exercise at a School Shel  ter,  -
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Lassen County 
2027 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Wildfire 

‘Know your Zone’ Campaign (P) 

Fire Chief’s Meeting (O) 

Monthly FD Trng. (T) 

Review Mutual-Aid Agreements (P) 

Fire Chief’s Meeting (O) 

Wildland Field Days (T) 

Genasys Protect TTX (Ex) 

Fire Chief’s Meeting (O) 

Monthly FD Trng. (T) 

‘Know your Zone’ Campaign (P) 

Fire Chief’s Meeting (O) 

Monthly FD Trng. (T) 

Electrical 
Shortage 

Annual Electrical Provider Meeting 
(virtual or email chain) (O) 

Request meeting with electrical 
providers in the County 

Grid Failure Exercise (Ex) 

Electrical Grid Failure Notification (P) 

IS-299 (T) 

Work with electrical providers to identify 
SOP for widespread grid failures (P) 

IS-230 (T) 

Grid failure communication TTX (Ex) 

Madera 
County 2027 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

ICS 400 

- -
Search and 

Rescue 
Tabletop 

-

MARAC 

SAR/LEMA 
Meeting 

Everbridge 
Mass 

Notification 
Test 

- - - ICS 300 SAR/LEMA 
Meeting 

Statewide 
Medical Drill WebEOC Trng. 

MARAC 

Mariposa 
County 2027 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Mariposa 
County Fire Volunteer Training Drill 

Mariposa 
County Sheriff IS-100 Firearms Trng. Defensive 

Tactics & Trng. EVOC Fire Evac 
Training 

School Site 
Safety Trng. ICS 300/400 IS-700 IS-800 - First Aid Trng. -

Mariposa 
Public Health ICS 100 - - Shelter Ops 

Training 
Shelter 

Activation Ex CAHAN Drill EOC Training 
to HCC - IS-700 Flu Mass Vax 

Exercise IS-800 -

Active 
Mariposa 

County HHSA IS-100 - G606 SEMS Shelter Op’s 
Trng. 

Shooter/ 
Building Safety ICS 200.c - - IS-700 CHEMPACK 

Training IS-800 Conduct JRA 
Training 

Trng. 

Mariposa 
County OES L0958 G626 

EOC 
Inter. 

Finance & 
Admin 

Shelter Ops 
Trng. 

Shelter 
Activation 

Exercise 

EOC 
Inter. 

Planning 

EOC 
Inter. 

Logistics 
-

Cal EOC/ 
EMMA 
Trng. 

-

DWR Pre-
Winter 

Weather 
Wkshp 

ICS 300/400 
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Merced 
County 2027 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Merced 
County Fire 

OA Haz-Mat Team Training/Drill (Monthly) 

High Angle 
Rope 

Rescue 

Quarterly 
Atwater City 
High Angle 

Confined 
Space 
Rescue 

Quarterly 
Los Banos 

City 
Confined 

Space 

LARRO Interior & 
Exterior Shoring 

Lifting & 
Moving Heavy 

Objects 

Trench 
Rescue 

Quarterly 
Merced 

City Trench 
Rescue 

Breach & 
Break 

Comm’l 
Auto 

Extrication 

Qrtrly 
Auto Ex 

& 
Annual 

Mtg 
County 

Sheriff/Law 
Enforcement 

Active 
Shooter 

Trng. 

Active Shooter 
Trng. 

Active 
Shooter 

Trng. 

Active 
Shooter 

Trng. 

Active 
Shooter Trng. - - Active 

Shooter Trng. 

Active 
Shooter 

Trng. 

Active 
Shooter 

Trng. 
- -

Merced 
PD/Law 

Enforcement 
Bomb Squad Trng. (Monthly 2x) 

Public Health 

HCC 
Meeting 

Critical 
Contacts 

Drill 

Inventory 
Exchange 

Drill 

HCC 
Meeting 

Hazard 
Vulnerability 
Assessment 

(HVA) 

HCC 
Meeting 
SWMHE 

-
CAHAN Drill 

MRSE 
HCC Meeting - -

HCC 
Meeting 

Flu Mass 
Vax Ex 

- CAHAN 
Drill 

Emergency 
Mgmt. 

G775/ 
G191 

G611 
Operations 

G611 
Planning 

ICS-300/ 
400 

G611 
Logistics 

- - - -
Cal EOC/ 

EMMA 
Trng. 

ICS 
300/400 

The Great 
Shakeout 

DWR Pre-
Winter 

Weather 
Workshop 

-

Local 
Government - - - - - - - - - - - -
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Modoc 
County 

2027 
Ag Hazards & HazMat Severe Winter Weather Wildfires Flooding Infrastructure Failure 

Plan 
Revised 2024 EOP to include 

Hazardous Materials and 
Pesticide Drift Annexes 

Continue to implement a 
coordinated response with local, 

state, and federal agencies 
during severe winter weather 

Continue to improve Modoc 
County’s ability to mitigate, 
respond and recover from 

wildfires. 

Continue to improve Modoc 
County’s ability to mitigate, 
respond and recover from 

seasonal flooding. 

Continue to harden and 
protect critical county 

infrastructure against domestic 
or foreign terrorists. Along with 

natural disasters. 

Organize 
Modoc OES 

Modoc County Environmental 
Dept. 

Modoc County Ag Dept. 

Modoc County OES, Modoc 
County Fire Chiefs, City of 

Alturas, Modoc County 
agencies, state and local 

agencies. 

Work closely with 
State/federal agencies. Host 

Fire Chief’s Meetings. 
Continue to support the 

Modoc 
Fire Safe Council and Modo 

Fuels group. 

Modoc County Sheriff’s Office 
& Office of Emergency 

Services (OES). Modoc County 
Road Department, Fire Districts, 

Public Health, American Red 
Cross, Cal OES, U.S. Forest 

Service, Tribal EM 

Modoc County OES will 
continue to work with Modoc 
County Radio Tech and IT to 
ensure operating capabilities 

Equip Continue to apply for grants for 
new Haz Mat Equipment 

Generators, snow removal 
equipment, satellite phones, 

warming shelter supplies 

Continue to use Zone Haven 
Genasys Protect Alert System 

Continue to use Zone Haven 
Genasys Protect Alert System. 

Generators, MCSO Drones 

Snow cat for winter radio tower 
maintenance 

Alternative power sources 

Train Haz Mat/PSFA 
ICS 300/400 

EOC Ops G-775 course 
Winter survival training 

RT-130 Wildfire Safety Training 
Annual Refresher 
S230 Crew Boss 

ICS courses 
PSFA 

ICS 300/400 
G191 ICS/EOC Interface 

PIO Training 

MGT-319 Training 
Online training thru Genesys 

protect 

Exercise Haz Mat for First 
Responders/Decon Training 

Tabletop exercise of a 
countywide multi-day blizzard 

isolating rural counties. 

County-Wide Wildfire Training 
Day 

Joint drill with law 
enforcement, fire, public works, 

social services, road 
department, state and federal 

agencies 

Modoc County Alerting System 
monthly testing. 

Test infrastructure redundancy. 
PGE Tabletop exercise 

- - - - - - - - - - - - -
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Training by 
Month 

ICS 300 ICS 400 
HCC/Modoc 

County FE 
TBA 

HazMat/ 
FRO 

Decon. 
Training 

DSS/Modoc 
Co. Shelter 

Training 

Wildland 
Fire 

Training w/ 
CAL FIRE 

TBA 
Active 

Shooter 
Training 

Modoc 
Co. Fire 
Chiefs 

Quarterly 

ICS 300 – 
400 

as needed 

G626 EOC 
Action 

Planning 

PFSA First 
Responder 

Training 

PSFA – First 
Responder 

Training 
G402 

Modoc Co. 
Fire Chiefs 
Quarterly 
Meeting 

Deputy 
Emergency 
Response 
Training 

Pre-
Wildland 

Fire Season 
Community 

Meetings 

Modoc 
Co. Fire 
Chiefs 

Quarterly 
Meeting 

-

Cyber 
Security 
Exercise 

TTX 

O-305 
Training as 
requested, 
or needed 

G775 

G191 

Modoc 
Co. 

Quarterly 
Fire Chiefs 
Quarterly 
Meeting 
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Nevada 
County 2027 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Priority 1 Ex January EOC Winter Storm 
Activation (Planned) 

Feb 18th EOC 
Exercise - April EOC 

Exercise - June EOC 
Exercise - August EOC 

Exercise - October EOC 
Exercise - December EOC 

Exercise 

Placer 
County Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

2027 

Priority 1 G288 
G489 
G606 

IS-100.C 
IS-200.C 

IS-700.B 
IS-800.D 

IS-120.C 

PSPS Utility 
TTX 

IS-230.E 

Unified 
Command 

IS-235.C 

Unified 
Command 

IS-240.C IS-241.C 
IS-242.C 

PSPS Utility TTX 

IS-244.B 

Active Shooter 
TTX 

- -

Priority 2 - - - PSPS Utility 
TTX 

Unified 
Command 

Unified 
Command 

DAM EAP 
Seminars 

DAM EAP 
Seminars PSPS Utility TTX Active Shooter 

TTX - DAM EAP 
Seminars 

Priority 3 - ICS-402 - PSPS Utility 
TTX 

Unified 
Command 

Unified 
Command - - PSPS Utility TTX Active Shooter 

TTX TBD TTX -

Priority 4 - - - - Unified 
Command 

Unified 
Command - - - Active Shooter 

TTX - -

Plumas 
County 

2027 
Priority 1 Ops Priority 2 Comms Priority 3 Evac Priority 4 Mass Care Priority 5 PH & Med 

Plan 

Educate new County Staff/DSW 

Work with City of Portola – EOC 
operations and emergency protocols. 

Build database of partners. Encourage 
to attend training and exercises.  All 

inclusive. 

Update Public Information Officers – 
County, City, Partner PIO’s 

Update info with United Way - 211 
system 

Plumas County Health Care Coalition 
and Access & Functional Needs group 

Livestock/AG pass program training. 

Review transportation resources. 

Shelter Trng. 

Review/update shelter spaces 
throughout the county. 

Cross train personnel/DSWs in 
Shelter Operations. 

Review Plumas/Sierra/Lassen 
Healthcare Coalition 

Preparedness & Response 
Plans 

Conduct Annual Hazard 
Vulnerability Assessment 

Continue to update EOP per crosswalk recommendations 

Organize 

Tracking County Personnel Trng. 
Certification Records 

Develop Partnerships – Meetings, 
Training, and Exercises. 

Meet with County, City and Partner 
PIO’s regarding Joint Information 

System 
Update database of transportation 

resources. - -

Equip - - -
Update inventory mass 

care/shelter supplies 
positioned throughout county 

Update/Inventory supplies 
and equipment for medical 

surge. 
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Plumas 
County 

2027 
Priority 1 Ops Priority 2 Comms Priority 3 Evac Priority 4 Mass Care Priority 5 PH & Med 

Train 

IS-100, 200, 300, 400, 700, 800 

Ensure accessibility to all online Trng. 
including FEMA, CSTI, CDC, Red Cross 

Section-specific for Employees/DSWs 

Meet with partners twice a year to 
plan for fire season and winter season 

Train EOC Section Leads 

MGT-318 

Joint Information Center Collaboration 

PER 304 

Livestock/AG Pass Trng. 
offered/encouraged from land/livestock 

owners. 

Trng. with Health Care 
Coalition and AFN partners on 

evacuation of their clients 

Red Cross-Mass Care & Shelter 
in-person Trng. for county staff 

IS-100, 200, 300, 400, 700, 800, 
& Shelter Operations 

Ensure accessibility to all 
online Trng. including FEMA, 

CSTI, CDC, Red Cross 

Train DSWs in specific sections 

CHEMPACK First Responder 
Trng. 

Annual MRSE 

PH & Medical EOM Training 

Exercise 

Annual Vaccination FSE 

TTX with EOC leads 

Functional Exercise DSWs 

TTX with partners – fire and winter 
season 

Redundant Communications 
Drills/Dispatch Center – Genasys 

Annual Vaccination FSE 

Redundant Communications 
Drills/Dispatch Center – Genasys 

TTX with Health Care Coalition and AFN 
partners 

Earthquake Drill with Hospitals 

TTX or FE Mass Care & Shelter Annual (October) 
Vaccination FSE 
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Sacramento 
 County 

 2027 
 Quarter 1  Quarter 2  Quarter 3  Quarter 4 

 Priority 1 
 Operational 
 Coordination 

 P  OA Council Meeting 
Fl  ood Annex Update 

 OA Council Meeting 
EOP Review   OA Council Meeting  OA Council Meeti  ng 

EOP Review  
 O  EOC Section Specific Mtgs  EOC Section Specific Meetings  EOC Section Specific Meetings  EOC Section Specific Meetings 
 E  -  -  -  -

 T  -  ICS (100, 200, 700, 800), G606 SEMS ICS 300, ICS 400, EOC Intermediate 
 Operations, EMC (G191/775) Orion Damage Assessment Trai  ning 

 Ex  -  -  -  County EOC Full  -Scale Exercise 

 Priority 2 
 Community 

 Resilience 

 P  -  -  -  -

 O   Public Health Coalition Meetings 
VOAD Committee Meeti  ng 

  Public Health Coalition Meetings 
 VOAD Committee Meeti  ng 

  Public Health Coalition Meetings 
VOAD Committee Meeti  ng 

  Public Health Coalition Meetings 
VOAD Committee Meeti  ng 

 E  -  -  -  -
 T  -  -  -  SRMC Immunization Training 
 Ex  -  -  -  -

 Priority 3 
 Public 

 Information 
 & Warning 

 P  -  -  -  -
 O  -  -  -  -
 E  -  -  -  -
 T  Alert & Warning Training  -  Alert & Warning Training  -
 Ex  Alert & Warning Exercise  Alert & Warning Exercise  Regional Alert & Warning FSE  Regional Alert & Warning FSE 

 Priority 4 
 Logistics 

 P  Flood Preparedness  Flood Preparedness Fl   ood Preparedness  Flood Preparedness 
 O  -  -  -  -
 E  -  -  -  -
 T Warehouse Logistics Trai  ning  -  -  -
 Ex  -  -  -  -

 Priority 5 
 Mass Care 

 P  Mass Care & Shelter Plan Review  -  Mass Care & Shelter Plan Review  Mass Care & Shelter Plan Review 
 O  -  -  -  -
 E  -  -  -  -
 T  -  -  -  -
 Ex  -  -  -  -

 
 San Joaquin County 

 2027  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 Community 
 Resilience 

 P  -  -  -  -  -  -  -  -  -  -  -  -
 O  -  -  -  -  -  -  -  -  -  -  -  -
 E  -  -  -  -  -  -  -  -  -  -  -  -
 T  -  -  -  -  -  -  -  -  -  -   Valley Fever Awareness, CPR/AED & First Aid  -
 Ex  -  -  -  -  -  -  -  -  -  -  -  -

 Operational 
 Coordination 

 P  -  -  -  -  -  -  -  -  -  -  -  -
 O  -  -  -  -  Pre Season Heat Meeting  -  -  -  -  -  -  Preseason Flood Meeting 
 E  -  -  -  -  -  -  -  -  -  -  -  -
 T  -  -  -  -  -  -  -  -  -  -  -  -

Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 
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 San Joaquin County 
 2027  Jan 

-

 Feb 

-

 Mar 

-

 Apr 

-

 May 

-

 Jun 

-

 Jul 

-

 Aug 

-

 Sep 

-

 Oct 

-

Nov  

-

 Dec 

- Ex             

 On Scene Security & 
 Law Enforcement 

 P  -  -  -  -  -  -  -  -  -  -  -  -
 O  -  -  -  -  -  -  -  -  -  -  -  Preseason Flood Meeting 
 E  -  -  -  -  -  -  -  -  -  -  -  -
 T  -  -  -  -  -  -  -  -  -  -  -  -
 Ex  -  -  -  -  -  -  -  -  -  -  -  -

 Recovery 

 P  -  -  -  -  -  -  -  -  -  -  -  -
 O  -  -  -  -  -  -  -  -  -  -  -  -
 E  -  -  -  -  -  -  -  -  -  -  -  -
 T  -  -  -  -  -  -  -  -  -  -  -  -
 Ex  -  -  -  -  -  -  -  -  -  -  -  -

 Public Information & 
 Warning 

 P  -  -  -  -  -  -  -  -  -  -  -  -
 O  -  -  -  -  Pre-Season Heat Meeti  ng  -  -  -  -  -  -  Preseason Flood Meeting 
 E  -  -  -  -  -  -  -  -  -  -  -  -
 T  -  -  -  -  -  -  -  -  -  -  -  -
 Ex  -  -  -  -  -  -  -  -  -  -  -  -

 Mass Care 

 P  -  -  -  -  -  -  -  -  -  -  -  -
 O  -  -  -  -  Pre-Season Heat Meeti  ng  -  -  -  -  -  -  Preseason Flood Meeting 
 E  -  -  -  -  -  -  -  -  -  -  -  -
 T  -  -  -  -  -  -  -  -  -  -  -  -
 Ex  -  -  -  -  -  -  -  -  -  -  -  -

 
 

 
 

 

  
  

  
 

  
  

  
  

  
 

  
 

    
     

 
 

  
 

     
 

  
 

 
  

 
 

    

Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Shasta 
County 

2027 

Priority 1 
Ops & Comms 

Priority 2 
Evac 

Priority 3 
Mass Care 

Priority 4 
PH & Med 

Priority 5 
MCI 

Priority 6 
Cyber 

Plan 2-year Review of EOP Review EOP, Build temporary 
large animal evac site - Reg-III CHEMPACK Plan Update - -

Organize 
Replace S.O. repeaters, 

mobile & handheld 
radios 

- - - -
Bolster network infrastructure 

and security monitoring 
system 

Equip New repeaters, mobile & 
handheld radios 

Resupply Evac Supplies 
Pens, feed & water hook 
ups for temp large animal 

evac site 

Purchase cargo trailer for 
supplies - - -
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Shasta 
County 

2027 

Priority 1 
Ops & Comms 

Priority 2 
Evac 

Priority 3 
Mass Care 

Priority 4 
PH & Med 

Priority 5 
MCI 

Priority 6 
Cyber 

Train 

MHOCSA Training 
Annual ICS G606-100-200-

700-800 
ICS 300-400-402 

PIO Training 
SAR Trainings 
EOC Training 

Search and Rescue-
Evacuation Training 

Firestorm Training 
Continued Ag Pass Training 

Large animal evac & 
transportation 

ICS Trainings 
Shelter Worker Training 

Shelter Management Training 
AFN/FAST Training 

EPTW 
CHEMPACK training 

FRO Training 
HERT Training 

Pediatric Training 
CBRNE Training 

Stop the Bleed Training 
CHEMPACK training 

Annual Cybersecurity 
Training 

Exercise 

Monthly IPAWS drills 
SAR Ex 

Region-III Medical-Health 
Exercise 

Redundant 
Communications Drills 

POD Exercise 

Shakeout Drill 
POD Exercise 

Region-III Medical-Health 
Exercise 

Redundant Communications 
Drills 

POD Exercise 

Anthrax Exercise 
Region-III Medical-Health 

Exercise 
POD Exercise 

MRSE 

Active Shooter Exercise 
Region-III Medical-Health 

Exercise 
MRSE 

Random Phishing Exercises 

 Sierra County 
 2027  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 Priority 1  MARAC 
 Mtg (P) 

 MARAC 
 Mtg (P) 

 MARAC 
 Mtg (P) 

 MARAC 
 Mtg (P) 

 

Burn Class 
 (ABLS) (T) 

 MARAC 
 Mtg (P) 

 MARAC 
 Mtg (P)  -  -  -  MARAC 

 Mtg (P) 
 MARAC 
 Mtg (P)  -

 Priority 2   WEA Alert 
 Test (Ex) 

 WEA Alert 
 Test (Ex) 

 WEA Alert 
 Test (Ex) 

 WEA Alert 
 Test (Ex) 

 WEA Alert 
 Test (Ex) 

 WEA Alert 
 Test (Ex)  -  -  -  WEA Alert 

 Test (Ex) 
WEA Al  ert 

 Test (Ex)  -

Reg III  
 Priority 3  -  -  - Cyber   -  -  -  -  -  -  -  -

 Exercise 

 Priority 4  -  Tri-HCC 
 Mtg (P)  -  -

 Tri-HCC 
 Mtg (P) 

 

Reg III  
Radiati  on 

 (Ex) 

 -  -  -  -
 Sierra Co 
 Mass Vax 

Exerci  se (Ex) 

 Tri-HCC 
 Mtg (P) 

Si  erra Co 
Disaster  

Council  /HCC 
 Mtg (P) 

 

Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 
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Stanislaus 
County  

 2027 

 Quarter 1  Quarter 2  Quarter 3  Quarter 4 

 January  February  March  April  May  June  July  August  September  October  November  December 

OES  

 IS-402  ICS 100/ 
 NIMS 700  ICS 300  G611M  ICS 400  -  -  EOCMT 

 Training  ICS 300  ICS 400  G611L  G393 

 EOP 
 Review  G358  G205  G611O  EOCMT 

 Training  -  -  -
National 

 Preparedness 
 Month 

 Great 
 Shakeout 

Dril  l 
 G611P  EOCMT 

 Training 

 -  EOCMT 
 Training  -  Heat Plan 

 Review  -  -  -  IPP Review /  
 Update 

 Cold/Heat 
Plan Revi  ew  -  ICS 100 / 

 NIMS 700  -

 IPAWS Test (Monthly) 

Fire  
Warden/ 

 CICCS 

 -  CERT 
 Academy  -  HazMat 

 FRO 

 Wildland 
Fire  

 Exercise 
 -  - CERT  

 Academy  -  -  -  -

 -  -  S-270  HazMAt 
 Decon  S-230  -  -  -  -  -  -  -

 -  -  -  S-290  S-231  -  -  -  -  -  -  -

 -  -  -  -
Strike 

 Team 
 Refresher 

 -  -  -  -  -  -  -

 -  -  -  -  AH-330  -  -  -  -  -  -  -

Stanisl  aus 
Co. EMS 

 Agy 

 Paramedic Orientati  on (Monthly) 

 TAD  MICN Cert. 
Buprenor-
phine Use  

 (paramedics) 
 TAD MICN  

 Cert. 

Buprenor-
phine Use  

 (paramedics) 
 TAD  MICN Cert. 

Buprenor-
phine Use  

(paramedi  cs) 
 TAD  MICN Cert.  TAD 

 Sheriff  -  -  -  -  - Public Safety  
 Day  -  -  -  -  -  -

 PH/MRC 

 NHICS HAMCRAM 
 PT 1  HICS  POD 

 Exercise  - CERC Trai  ning HAMCRAM 
 PT 1 

HAMCRAM 
 PT 2  -  -  -  -

 -  -  -  -  -  -  -  CHEMPACK 
 Training  -  -  -  -

 DOC 
 Training  -  -  MRSE FTX  - EM Trai  ning  -  CHEMPACK 

 Workshop 
 HIC/NHICS 

 Training  -  -  -

Communi  ty 
 Services 
 Agency 

 -  -  -  -  -  -  -  -  -  -  -  -

Turlock 
 Irrigation 

Di  st 
 -  -  -  -  Wildland 

 Fire TTX  -  -  -

 Don Pedro, Le 
 Grange, 

 Turlock Lake 
 EAP Seminars 

 -  -  -

 Modesto  -  IS-402  -  -  -  -  -  -  -  -  -  -

 Modesto 
 Irrigation 

Di  st. 
 -  -  -  -  -  -  -  -  -  -  -  -

Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 
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Stanislaus 
County  

 2027 

 Quarter 1  Quarter 2  Quarter 3  Quarter 4 

 January  February  March  April  May  June  July  August  September  October  November  December 

 Modesto 
Junior   -  -  -  -  -  -  -  -  -  -  -  -

 College 
 Waterford  -  IS-402  -  -  -  -  -  -  -  -  -  -

 CSU 
Stanisl  aus  -  -  -  -  -  -  TTX  -  -

 Great 
 Shakeout 

 ENS Drill 
 -  -

Turl  ock  -  IS-402  -  -  -  -  -  -  -  -  -  -

 Oakdale  -  IS-402  -  -  -  -  -  -  -  -  -  -

 Riverbank  -  IS-402  -  -  -  -  -  -  -  -  -  -

 
 Sutter County 

 2027  Q1  Q2  Q3  Q4 

  Alert & Warning 

 P   Review Alert & Warning Annex  -  -  -
 O Publi  c Outreach Q3 ExPlan Meeti  ng  - Publi  c Outreach 
 E  -  -  -  -
 T  -   IS-247 & 251 Training  -  -
 Ex  -  All-Call Testing WEA Testi  ng  -

 Organizational 
 Coordination 

 P   Elected Official Education Review  -  Dam EAP Seminar/TTX/Exerci  se Preseason Flood Preparedness Semi  nar 
 O  Damage Assessment  -  -  -
 E  -  -  -  -

 T   EOC Finance & Administration 
 Training   EOC Software Sandbox TTX EOC Operations Trai  ning EOC Planning Trai  ning 

 Ex  -  OA Communications Drill  EOC TTX   Special Event TTX 
 State Health Exercise 

 Public 
 Information 

 P  -  -  -  -
 O Publi  c Outreach Publi  c Outreach   Special Event PIO Meeting Publi  c Outreach 
 E  -  -  -  -
 T  - PIO Trai  ning  -  ICS / NIMS/ NRF 
 Ex  -  -  All-Call Testing  -

Logistics &  
Supply Chain 

 Management 

 P  -  Review Pre-Incident Agreements  -  -
 O  -  -  -  -
 E  -  -   Flood Fight Material Inventory  -
 T EOC Logistics Trai  ning    ICS / NIMS / NRF Training  -  Flood Fight Training 
 Ex  -  -  -  OA Communications Drill 

Hazard 
 Mitigation 

 P LHMP Revi  ew Project Pl  anning Seek Fundi  ng Opportuniti  es Preseason Flood Preparedness Semi  nar 
 O  - Finali  ze LHMP Amendment(s)  -  -
 E  -  -  -  -
 T  -  -  -  -
 Ex  -  -  -  -

Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Tehama 
County 2027 Jan - March April - June July - Sep Oct - Dec 

Wildfires 

P Review evacuation routes 
Renew Mutual Aid agreements as 
needed, continue Know Your Zone 

Campaign 

Renew Mutual Aid agreements as 
needed 

Renew Mutual Aid agreements as 
needed 

O 
Continue to collaborate with Cal Fire/ 
Tehama Fire on GIS mapping zones, 

Disaster Council Meeting 
Disaster Council Meeting Disaster Council Meeting Disaster Council Meeting 

E/T - - - -

Ex CAHAN Alert Drill CAHAN Alert Drill, Shelter Exercise, 
Statewide Medical & Health Exercise 

CAHAN Alert Drill 
MHOAC MCI Event CAHAN Alert Drill 

Drought 

P Continue marketing centralized point of 
coordination with Environmental Health 

Shelter Exercise, Statewide Medical and 
Health Exercise 

Renew all Mutual Aid agreements as 
needed 

Renew all Mutual Aid agreements as 
needed 

O 
Drought Taskforce Quarterly Meeting, 

Continue to collaborate with 
Environmental Health and Safety, 

Disaster Council Meeting 

Disaster Council Meeting, Drought 
Taskforce Quarterly Meeting 

Disaster Council Meeting, Drought 
Taskforce Quarterly Meeting 

Disaster Council Meeting, Drought 
Taskforce Quarterly Meeting 

E/T - - - -

Ex CAHAN Alert Drill CAHAN Alert Drill, Statewide Medical 
and Health Exercise CAHAN Alert Drill CAHAN Alert Drill 

Flood 

P Review evacuation routes and levee 
structures 

Renew Mutual Aid agreements as 
needed, continue Know Your Zone 

Campaign 

Renew Mutual Aid agreements as 
needed 

Renew Mutual Aid agreements as 
needed 

O Review evacuation zones along major 
water ways and past flood zones Disaster Council Meeting, Disaster Council Meeting Disaster Council Meeting 

E/T - - - -

Ex CAHAN Alert Drill CAHAN Alert Drill, Shelter Exercise, 
Statewide Medical and Health Exercise CAHAN Alert Drill CAHAN Alert Drill 

Public 
Infor-

mation & 
Warning 

P Develop Media Strategy plan for 
upcoming year 

Renew Mutual Aid agreements as 
needed, continue Know Your Zone 

Campaign 

Renew Mutual Aid agreements as 
needed 

Renew Mutual Aid agreements as 
needed 

O Bolster social media following and press 
information releases Disaster Council Meeting Disaster Council Meeting Disaster Council Meeting 

E/T - - - -

Ex CAHAN Alert Drill 
CAHAN Alert Drill, 

Shelter Exercise, Statewide Medical % 
Health Exercise 

CAHAN Alert Drill CAHAN Alert Drill 

Infra-
structure 
Failure 

P Discuss with IT vendor to discuss security 
risks and future planning 

Renew Mutual Aid agreements, 
continue Know Your Zone Campaign 

Renew Mutual Aid agreements as 
needed 

Renew Mutual Aid agreements as 
needed 

O Disaster Council Meeting Disaster Council Meeting Disaster Council Meeting Disaster Council Meeting 
E/T - - - -

Ex CAHAN Alert Drill CAHAN Alert Drill, Shelter Exercise, 
Statewide Medical and Health Exercise CAHAN Alert Drill CAHAN Alert Drill, Great American 

Shakeout 
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Trinity Jan County 2027 Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Disaster Council 
meeting review; Fire 

chief meeting 
Priority 1 

Review Emergency 
operations plan and 
update as necessary 

Fire chief 
meeting 

Disaster Council 
meeting review; 

Fire chief meeting 

EOC overview 

Fire chief meeting 

EOC 
Functional Area 

EOC TTX 

Disaster Council 
meeting review; Fire 

chief meeting 

EOC TTX 

Fire 
chief 

meeting 

Disaster Council 
meeting review; 

Fire chief 
meeting 

Fire 
chief 

meeting 

Disaster Council 
meeting review; 

Fire chief meeting 

Fire 
chief 

meeting 

Disaster Council 
meeting review; 

Fire chief meeting 

Fire chief 
meeting 

Disaster Council 
meeting review 

Review Emergency Priority 2 
operations plan and 

update as 
necessary 

Fire chief 
meeting 

Disaster Council 
meeting review; 
Fire chief meeting 

EOC overview 

Fire chief meeting 

EOC 
functional area 

EOC TTX 

Disaster Council 
meeting review; Fire 

chief meeting 

EOC TTX 

Fire 
chief 

meeting 

Disaster Council 
meeting review; 

Fire chief 
meeting 

Fire 
chief 

meeting 

Disaster Council 
meeting 
review; 

Fire chief meeting 

Fire 
chief 

meeting 

Disaster Council 
meeting review; 

Fire chief meeting 

Fire chief 
meeting 

Disaster Council 
meeting review 

Review Emergency Priority 3 
operations plan and 

update as 
necessary 

Fire chief 
meeting 

Disaster Council 
meeting review; 

Fire chief meeting 

EOC overview 

Fire chief meeting 

EOC 
functional area 

EOC TTX 

Disaster Council 
meeting review; Fire 

chief meeting 

EOC TTX 

Fire 
chief 

meeting 

Disaster Council 
meeting review; 

Fire chief 
meeting 

Fire 
chief 

meeting 

Disaster Council 
meeting 
review; 

Fire chief meeting 

Fire 
chief 

meeting 

Disaster Council 
meeting review; 

Fire chief meeting 

Fire chief 
meeting 

Tulare County 
2027 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Priority 1-
Operational 

Coordination & 
EOC Position 
Credentialing 

P -

Emergency 
Council approval 

of FY25 Annex 
updates 

- - -
Determine FY26 
Annex Update 

Priorities 

Initiate Work on 
FY25 Annex 

Updates 

OES Annual 
Strategic 
Planning 
Meeting 

- - - -

O - - - - - - - - - - - -
E - - - - - - - - - - - -

T G611 - G775, 
G191 - G626 - - - G197 G358 - -

Ex -
2026 Spring Full-
Scale OA Mass 

Casualty Ex 
- 2026 Spring 

EOC TTX - - - - - - - -

Priority 2-
Improve 

Recovery 
Capabilities 

T - - G775, 
G191 - G626 - - - G197 G358 - -

Ex -
2026 Spring Full-
Scale OA Mass 

Casualty Ex 
- 2026 Spring 

EOC TTX - - - - - - - -

Priority 3-
Improve Care & 
Shelter (ESF-6) 
Capabilities 

T Psychological 
first aide - G775, 

G191 G108 G626 - - - G197 G358 - -

Ex -
2026 Spring Full-
Scale OA Mass 

Casualty Ex 
- 2026 Spring 

EOC TTX - - - - - - - -
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Tuolumne County Jan 2027 Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Comply with NIMS & SEMS training -components & requirements ICS 100 ICS 200 
Community 
Evacuation 

Exercise 
IS-700 - IS-800 - - Great Shakeout 

Exercise 

Community 
Evacuation & 

Shelter Exercise 
-

Provide competent EOC staff to 
support incidents & align with NQS & 

California EOC Position -
Credentialing

Programs 

- - - - - - - - - - G626 

Provide training. to OA partners to 
ensure a competent & robust EOC -

Management Team (EOCMT) 
- - Wildfire TTX - - - - - Winter Storm TTX - -

Continuous review & improvement -of emergency plans - Recovery 
Staffing Plan -

Alert & 
Warning 
Exercise 

- - - - - - -

Yolo County Jan 2027 

City of Davis -

City of -Woodland 

City of West -Sacramento 

City of -Winters 

Yocha Dehe -Tribe 

Housing -

Yolo OA OES -

Yolo Health -

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

G775 and 
G191 ICS-300 ICS-400 & 

Picnic Day - - - - -
EOC Position & 
Annual Mass 

Notification Test 
- -

G775 and 
G191 ICS-300 ICS-400 - - - - -

EOC Position & 
Annual Mass 

Notification Test 

Med 
Health -

G775 and 
G191 ICS-300 ICS-400 - - - -

Pre-Season 
Flood Fight 
Trng. and 
Functional 

Exercise 

EOC Position & 
Annual Mass 

Notification Test 
- -

G775 and 
G191 ICS-300 

ICS-400 & 
Monticello 

Dam 
Exercise 

- - - - -
EOC Position & 
Annual Mass 

Notification Test 
- -

G775 and 
G191 ICS-300 ICS-400 - Flood Wall 

Exercise - -

Pre-Season 
Flood Fight Trng. 
and Functional 

Exercise 

EOC Position & 
Annual Mass 

Notification Test 
- -

G775 and 
G191 ICS-300 ICS-400 - - - - -

EOC Position & 
Annual Mass 

Notification Test 
- -

G775 and 
G191 

EOC Position 
(Operational 
Coordination) 

&ICS-300 

ICS-400 -
EOC Position 
(Operational 
Coordination) 

- -
EOC Position 
(Operational 
Coordination) 

EOC Position & 
Annual Mass 

Notification Test 
-

EOC Position 
(Operational 
Coordination) 

- - - - - - - - - Med Health -
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Yuba County 
2027 Jan Feb Mar Apr May Jun 

Priority 1 ICS300 
EOC Ops 

ICS300 
EOC Ops 

ICS300 
EOC Ops 

ICS300 
EOC Ops 

ICS300 
EOC Ops ICS300 

Priority 2 ICS400 ICS400 ICS400 ICS400 
LADRIS AI Evac 

ICS400 ICS400 

Priority 3 IS100, IS200, IS700, IS800 

Priority 4 - - - - - -

Southern Region Operational Area Training and Exercise – 2027 

Inyo County 
2027 Quarter 1 Quarter 2 Quarter 3 Quarter 4 

Priority 1: Public 
Outreach 

• Audit Inyo County public information 
websites and update accordingly (i.e. 

ReadyInyo) 

• Participate in public outreach events 
and post PSAs as needed. 

• Provide preparedness 
message/newsletter to registered AFN 

residents 

• Update Inyo County public info 
websites with audited changes. 

• Participate in springtime public 
outreach events such as Earth Day, 

Pride, Mule Days etc. 

• Distribute Wildfire Awareness Month 
educational messaging with partners. 

• Collaborate with partners on educational 
campaign or fair event for National 

Preparedness Month. 

• Print outreach material for Air B&Bs and 
other tourist establishments. 

• Participate in National Night Out and Fire 
Department Open Houses. 

• Distribute Great Shakeout Drill 
educational messaging. 

• Evacuation seminar such as the 2024 
“Last Chance Survival Course” 

Priority 2: 
Emergency 

Operations & 
Response 

• Test notifications of emergency alerts 

• Schedule planning group meetings to 
update HMP. 

• Conduct inventory & maintenance on 
OES equipment. 

• CESA Conference 

• Plan a full-scale exercise. 

• Begin execution of THIRA and 
capability assessment. 

• Host trainings as available for all-staff 
through CSTI or partner organizations. 

• Conduct a full-scale exercise and AAR. 

• Update IPP and submit. 

• Conduct Great Shakeout Drill with 
County employees. 

Priority 3: 
Integrating the 

Whole 
Community 

• Conduct quarterly AFN meeting with 
stakeholders and partners. 

• Conduct quarterly AFN meeting with 
stakeholders and partners. 

• Conduct quarterly AFN meeting with 
stakeholders and partners. 

• Conduct quarterly AFN meeting with 
stakeholders and partners. 
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Imperial 
County  

 2027 
 Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

Cal    EOC 360 
 Priority 1  -  -  Overview & 

 Training 
 -  -  -  -  -  -  -  TTX  -

 Priority 2  -  -  -  -  -  - Tabletop  
 excursive  -  -  -  -  -

 Priority 3  -  -  TTX  -  -  -  -  -  -  -  TTX  -

 Priority 4  -  -  TTX  -  -  -  -  -  -  -  -  -
Di  saster 

 Priority 5  -  -  -  -  -  - Council  
 Meeting 

 -  -  -  -  -

 TTX 
 Priority 6  -  -  -  -  -  - Chemical  

Spi  ll 
 -  -  -  -  -

 
 Los Angeles 

 County  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 
 2027 

 Weekly    County OEM Alert & Warning Drill 

Monthl  y   LA County OEM DO Procedures Seminar 
   LA County OEM – Genasys Alert 

 Quarterly 

 CWIRS 
 

Drill  -DMACs 
 

 County OA 
 EOC Trng. 

 CWIRS 
 

 Drill -DMACs 
 

LA County  
 OEM Logistics 

 CWIRS 

Drill  -DMACs 
 

 OEM Watch 
 Center Trng. 

 CWIRS 

Drill  -DMACs 

 CWIRS 

Drill  -DMACs 

 CWIRS 

Drill  -DMACs 
 

 OEM Watch 
 Center Trng. 

 CWIRS 

Drill  -DMACs 

 CWIRS 

Drill  -DMACs 

 CWIRS 

Drill  -DMACs 
 

 OEM Watch 
 Center Trng. 

 CWIRS 

Drill  -DMACs 

 CWIRS 

Drill  -DMACs 

 CWIRS 

Drill  -DMACs 
 

 OEM Watch 
 Center Trng. 

 AD-HOC 

 County OEM 
Incl  ement 
Weather 

 Seminar 
 

 AWR-167 

County  
 OEM Alert & 

Warning Fiel  d 
 Ex 

 
2027 

  Superbowl LXI 

 County OEM 
 Cyber Security 

 
 EOC FE 

OEM Pl  anning 
 Ex 

OEM  
Cybersecurity 

 Exercise 
 

 EMS Decon Ex 

 MGT-467 
OEM Public 

Information &  
 Warning Ex 

 -  -  -  -  -

Operati  onal 
Area 

 Partners 

 Community 
 Lifelines Kickoff 

 (SCE & OEM) 

 LASD EOB ICS 
 300 

 LASD EOB ICS 
 400 

 LASD EOB ICS 
 300 

 LASD EOB 
 ICS 400 

 LASD EOB 
 ICS 300 

 LASD EOB 
 ICS 400 

EOC Cadre 
 Courses 

 
 LASD EOB ICS 

 300 

EOC Cadre 
 Courses 

 
 LASD EOB 

 ICS 400 

EOC Cadre 
 Courses 

 
 LASD EOB 

 ICS 300 

EOC Cadre 
 Courses 

 
 LASD EOB 

 ICS 400 

EOC Cadre 
 Courses 

 
 LASD EOB 

 ICS 300 

EOC Cadre 
 Courses 

 
 LASD EOB 

 ICS 400 

 
  

Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 
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Mono 
County  

 2027 
 Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 Priority 
 1 

 P  COOP 
 Developm't  COOP  COOP  COOP  COOP  COOP  COOP  COOP  -

County  
Fire  

Chiefs 
 Assoc. 

 -  COOP 

 O  -  -  -  -  -  -  -  - Unified  
 Cmd Mtg  -  -

Unified  
 Cmd 
 Mtg 

 E  -  -  -  -  -  -  -  -  -  -  -  -
 T New Employee Orientati    on – G606, IS-100 & IS-700 

 Ex  -  -  -  -  -
 Wildfire 

Evacuati  on 
 TTX 

 -  -  -  -  -  -

 Priority 
 2 

 P 

 Emergency 
 Services 
 Council 

County Fi  re 
 Chiefs Mtg 

 -  -

County  
Fire  

Chiefs 
 Mtg 

 -  -

County  
Fire  

Chiefs 
 Mtg 

 -  -  -  -  -

 O   Mono/Inyo Healthcare Coalition (MIHCC) 
 E  -  -  -  -  -  -  -  -  -

 -

 MIHCC TTX 

 -  -  -

 T 
Winter 

 Weather & 
Continuity  

 Training 

Public  
Informati  on 

Duri  ng 
Di  sasters 

 Emergency 
Pl  anning  - Flood  

Di  sasters  EOC Training  EOC Training 

 Ex  -  -  -  -  -  -  -  -  -  -  -

 Priority 
 3 

 P  VOAD  -
Prepare for 

 2Q 
activi  ties 

 VOAD  -
Prepare for 

 3Q 
activi  ties 

 VOAD  -
Prepare for 

 4Q 
activi  ties 

 VOAD  -  -

 O  -  - Unified  
 Cmd Mtg  -  - Unified  

 Cmd Mtg  -  -  -  -  -  -

 E  -  -  -  -  -  -  -  -  -  -  -  -
 T  -  -  -  -  -  -  -  -  -  -  -  -

 Ex  -  -  -  -  -  -  -  -  Emergency 
 Alert Test  -  -  -
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Orange County and Anaheim – Santa Ana UASI – 2027 
(OCOA ASAUASI) 

SHERIFF -
EM Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

2027 

Airport Fire Post Fire 
Debris Flow Plan 

Plan -
Alert & Warning 

Plan (EAS 
Appendix) 

Evacuation Plan 
(Loma Ridge) -

Internal Plan 
- Excessive 

Temperature Annex - - - IPP -
County/OA 

EOP 

THIRA/SPR 
-

Alternate EOC 
Plan 

Organize 

EMC Sub- committee 
Mtg 

OCEMO Mtg 

SONGS Radiation 
Monitoring/ ODAC 

Trng & Exercise 

EMC/OA 
Executive Board 

Mtg 
EMC Sub-

committee Mtg 
OCEMO Mtg 

OCEMO Mtg 
SONGS 

Radiation 
Monitoring/ 

ODAC & 
Exercise 

OCEMO Mtg 

EMC/OA 
Executive Board 

Mtg 
OCEMO Mtg 

SONGS Radiation 
Monitoring/ 

ODAC Trng & 
Exercise 

OCEMO 
Mtg 

Earthquake 
Country 
Alliance 

Joint 
Operations 

Annual 
Mtg 

OCEMO 
Mtg 

SONGS 
Radiation 

Monitoring/ 
ODAC Trng 
& Exercise 

EMC/OA 
Executive 
Board Mtg 
EMC Sub-

committee Mtg 
OCEMO Mtg 

Disaster 
Preparedness 

County 
Lunch & 

Learn 

OCEMO Mtg 
SONGS 

Radiation 
Monitoring/ 

ODAC Trng & 
Exercise 

OCEMO 
Mtg 

EMC/OA 
Executive 
Board Mtg 

OCEMO 
Mtg 

SONGS 
Radiation 

Monitoring/ 
ODAC Trng 
& Exercise 

OCEMO 
Mtg 

Earthquake 
Country 
Alliance 

EMC Sub- committee Mtg -
OCEMO Trng & ExDesign Mtg 

SONGS IPC Mtg 

Equip 

EOC A/V System 
Care & Shelter 

supplies 
Care & Shelter iPads 

OASIS Trailer 

SONGS - Ludlum 
Calibration 

WebEOC 

SONGS - Portal 
Calibration 

Alternate EOC 
Equipment 
Inventory 

EOC Computer 
Updates 

SONGS -
Ludlum 

Calibration 

SONGS - Portal 
Calibration 

EOC 
Computer 
Updates 

Hotline Call 
Center 

Portable & 
Deployable 
Equipment 

SONGS -
Ludlum 

Calibration 

Alternate EOC 
Equipment 
Inventory 

SONGS - Portal 
Calibration 

SONGS Air 
Samplers 

EOC 
Computer 
Updates 

SONGS -
Ludlum 

Calibration 

SONGS -
Portal 

Calibration 

EOC 
Computer 

Upd 
900rrates 
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

SHERIFF -
EM 

2027 
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Train 

G611 

CSTI: SAP 
DES/Policy Group 

Orientation/Refresher 
E0361 

SONGS Radiation 
Monitoring/ODAC 

Trng & Exercise 
EOC Care & 

Shelter Branch 
Section 

EOC Overview & 
Intro to 

ICS/NIMS/SEMS 

MGT-418 

G611 
EOC Hotline 

Trng & Exercise 
EOC Logistics & 

Finance 
Section 

EOC 
Messenger & 

Documentation 
Red Flag SOP 

EOC PIO 
Update 
IS-368 
Family 

Assistance 
Center Trng 

G611, G626, 
G191 
EOC 

Exercise 
Orientation 

EOC 
Planning 
Section 

Overview & 
Exercise 

EOC SASS 
Unit 

Orientation 
& Exercise 

E0550 

Intermediate 
PIO 

CESA Conference 

G191, G205, G775 
G0318 

ICS 300, 400 

EOC 
Operations 

Section 
AWR-167/ 
MGT-467 
L9xx NIMS 

ICS All-
Hazards 
Position-
Specific 

Trng 
IS-328, 
G209 

G611 
EOC 

Hotline 
Trng & 

Exercise 
EOC 

Overview 
& Intro to 

ICS/ 
NIMS/SEMS 

E0962 

G611 
EOC Care & 

Shelter Branch 
Section Trng 
EOC Exercise 
Orientation 

EOC 
Messenger & 

Documentation 
Trng 

Red Flag SOP 
MGT-347 

G626, 
EOC Ops 

Section Trng 
EOC PIO 
Update 
County 
Disaster 

Preparedness 

E0209 

L952 

EOC Mgmt 
Section 

Trng 
EOC 

Planning 
Section 

Overview 
& Exercise 
EOC SASS 

Unit 
Orientation 
& Exercise 
AWR-228 

IAEM 
Conference -

AlertOC & WebEOC 

Exercise 
RACES Radio 

Functional Exercise 

Community 
Preparedness & 

Volunteer & 
Donations TTX 

ODAC & 
Radmon Ex 
Tsunami FE 

Tsunami 
Comms Drill 

County/OA 
Annual 
Exercise 

EOC 
Planning & 

Intel Section 
& SASS Drill 

OA Alert & 
Warning 
Seminar 

OA 
Symposium 

County/OA Bi-
Annual FE 

SONGS Radiation 
Monitoring/ODAC 

Training & Ex 
Evacuation 

Coordination & 
Comms Ex 

SONGS 
Decision 
Makers 

Conference 
Call Drill 
DOC Exs 
ODAC & 

Radmon Ex 
DHS 

Comms Ex 
Mini IPAWS 

Alternate 
EOC Ex 

Join 
Operations 

Exs 

National 
Homel& 

Security Annual 
Conference 

AlertOC 
Regional Test 

SONGS 
Radiation 

Monitoring/ 
ODAC 

Training & Ex 

ODAC & 
Radmon 
Exercises 

County 
Annual Ex 
The Great 
Shakeout 

EOC 
Planning & 

Intel 
Section & 
SASS Drill 

WebEOC 
Shakeout 

Drill 

-
ODAC & 
Radmon 
Exercises 

Monthly EOC Communication Drills (OA Radio, Satellite Phones, AlertOC, WebEOC, CalEOC-360, Conference Call Lines, AV System, WEA/EAS, EOC Liaison/OA Admin Email) 

SHERIFF – MAB 
2027 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

- Orange County Mutual Aid Bureau (MAB) Activities 

Train 

ICS 300 
SSO Asset 

Protection/ 
MFF/STAM 

ICS 400 
STAM/MFF 

SSO Asset 
Protection/ 
MFF/STAM 

SRT/MFF 
Trng ICS 300 STAM 

SSO Asset 
Protection/ 
MFF/STAM 

-
ICS 300 

SRT/ MFF 
Trng 

STAM ICS 300 

ICS 400 
Night 

SRT/MFF 
Trng 

Exercise - - - - - - - - - - - -
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 SHERIFF – 

 OCIAC 
 2027 

 Jan Feb   Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 -  Orange County Intelligence Assessment Center (OCIAC) Acti  vities 
 Equip  -  -  -  -  -  -  -  -  -  -  -  -

 Train 

 -  -  Terrorism Liaison Officer  -  Terrorism Liaison Officer  -

 Cyber Incident 
 Response Trng 

Targeting, 
Sabotage &  

Destruction of  
Critical 

 Infrastructure 

Cyber Liaison 
Offi  cer 

 

 Human 
 Trafficking 

 Maritime 
Smuggling 

 Indicators 

Convergence 
 of Human 
 Trafficking, 
 Terrorism, & 

Signs of  
Radicalizati  on 

Cyber Liaison 
Offi  cer 

 

 State of Human 
Trafficking i  n CA 

 

 Behavior Threat 
 Assessment 

State of  
 Human 

Trafficking
 CA 

 i  n 

 CSTI Terrorism 1 
 

Transnational  
 Organized 

Cri  me 

Cyber  
Liaison 
Offi  cer 

 

CSTI  
 Terrorism 1 & 

 2 

CSTI  
 Terrorism 3 

 Threat 
 Assessment 
 Preventing 

Mass 
 Shooter 

 -

Active 

 Exercise  DHS Comms 
 Exercise  LA '28 Olympics  CISA Exercise  -

Active 
 Shooter TTX 

 

OCIAC  
Cybersecurity 

 TTX 

Complex 
Coordi  nated 

Terrorist Attack  
 TTX 

 -

Cyber  
Operational 

Transportation 
 TTX 

 

LA '28 
 Olympics 

 Shooter 
 Exercise 

 

 Election 
 Infrastructure 

Cyber  
Inci  dent 

 Response 
 TTX 

Complex 
Coordi  nated 

 Terrorist 
 Attack 

 - LA '28 
 Olympics 

 
Health Care: 

 Behavioral Health   Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 
 2027 

 Plan 
 OC 

 Healthcare 
Coaliti  on 

 Mtg 

Cri  sis Response 
Network 

Pl  anning Mtg 

 BHSDR Qtly 
 Team Mtg  -

 OC 
Heal  thcare 
Coaliti  on 

 Mtg 

Crisis 
 Response 

Network 
Pl  anning Mtg 

 

 BHSDR Qtly 
 Team Mtg 

 -  -

 BHSDR Qtly 
 Team Mtg 

 

  OC Healthcare 
Coaliti  on Mtg 

Crisis Response  
Network 

Pl  anning Mtg 
 -

 BHSDR Qtly 
 Team Mtg 

 

 OC 
 Healthcare 

Coaliti  on 
 Mtg 

 Organize  -  -  -  -  -  -  -  -  -  -  -  -

 Equip  -  -  -  -  -  -  -  -  -  -  -  -

 Train  -  -  -  -  - Psych First Ai  d 
 Trng 

 Alert HCA 
Drill 

 BHSDR 

 BHSDR CISM 
 Group Trng  -  -  -  -

 Exercise  -  - BHSDR CISM  
 Ex. 

Annual  
 EOC FE  SWMHE Ex.  -  -  -  -  -  -  -

 Monthly HCA Radio Drill 
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 Health Care: 
 Disaster Mgmt  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 2027 

 Plan  -  -  -  -  -  -  -  -  -  -  -  -

 Organize  HCC 
 Meeting  -  -  HCC 

 Meeting  -  -  HCC 
 Meeting  -  - HCC Meeti  ng  -  -

 Equip  -  -  -  -  -  -  -  -  -  -  -  -

 Train 
 AOC Specific Section Tasks 

 

 ReddiNet User Trng 

 Exercise 

 -

BDS Plan 
 Exercise 

 

PHEP Drill  : 
Critical 

 Contacts 

 PHEP 
Functional: 

Bio 200 
 (MCM Dist 

 Exercise) 

 PHEP TTX: 
Natural  
Di  sasters 

 PHEP TTX: 
 Admin 

 Prep 

 PHEP 
Functional: 
Capstone  

 300 
 

 MRSE Surge 
 FSE 

 -  PHEP TTX: 
Chemi  cal 

RAD Surge  
 Exercise 

 

Pati  ent 
 Movement 

 Exercise 

 PHEP TTX: 
 Rad/Nuke 

PHEP Drill  : 
 Capstone 

 200 Call 
 Down Drill 

PHEP Drill  : 
Inventory  

of MCM to 
 SNS 

 DHV Drill (Statewide) 
 CAHAN Drill 

 DHV Drill (Statewide) 
 CAHAN Drill 

 DHV Drill (Statewide) 
 CAHAN Drill 

 DHV Drill (Statewide) 
 CAHAN Drill 

 AlertHCA Drill  AlertHCA Drill  AlertHCA Drill  AlertHCA Drill 
SPAM Phishing Dril  l 

 AOC Activation Drill 
AOC Monthly User Log In Dril  l 

 HCA Radio Drill 
 Satellite Phone Drill 

Red Fl  ag SOP 

 
 Public Works 

 2027  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 Plan  -  -  -  -  -  -  -

 EAP Dams: 
 Auga Chinon 

 Harbor View 
 Lower Peters 

 Canyon 
 Dam Marshburn 

  Orchard Estates 
 Peters Canyon 

 Lower Santa Ana 
 River 

 Sulphur 
 Trabuco 

Vill  a Park 
Yorba Li  nda 

 -
Debris  

Management P
 

Storm Ops Man
l  an 

 ual 
 -  -
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 Public Works 
 2027  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

Annual Pre-Storm  
 Ssn Mtg 

 

 Organize 
 -  -  -  -  -  -  -  -  - Annual   Pre-Storm 

 Ssn O&M Mgmt 
Winter Weather 

 -  -

 Wkshp 
EMC Subcommi  ttee Mtg 

 

OCEMO Mtg  

 Equip 
 Department 

Di  saster 
 Supplies 

 -  -  -  -  -  -  -  -
Alternate/New  

 DOC Eqmt 
 

 DOC Tech Upgrade 
 -  -

 Train 

 EMC 
 

 G611 
 

 ICS 402 
 

 G141 

 DOC 
 Hotline 

 Trng 
 

 DOC Trng 
 

 G393 

 G235 
 

 G611 
 G205 

 G557 
 

 G611 
 G775 

 G191 
 

 G611 
 G626 

 G611 
 

 ICS 300 

Annual Emergency  
 Response Trng 

 

 DOC Hotli  ne Trng 
 

 DOC Trng 
 

 ICS 400 

 -

 DOC 
 Hotline 

 Trng 
 

 DOC 
 Trng 

 Exercise  -  -  -  -  -  -  -  -  -  DOC Activation 
 Exercise  -  -

 
Social 

 Services 
 2027 

 Jan Feb   Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 Plan 
OCEMO 

 Shelter 
Subcommi  ttee 

 -
 FAST Coord Mtg 

 

OCEMO Shelter 
Subcommi  ttee 

 -
OCEMO 
Shelter 

Subcommi  ttee 

FAST  
Coordinati  on 

 Mtg 

OCEMO 
Shelter 

Subcommi  ttee 
 -

 FAST Coord Mtg 
 

OCEMO Shelter 
Subcommi  ttee 

 -
OCEMO 

 Shelter 
Subcommi  ttee 

FAST  
Coordinati  on 

 Mtg 

 Organize  -  -  -  -  -  -  -  -  -  -  -  -

 Equip  -  -  -  -  -  -  -  -  -  -  -  -

 Train 

 -  -

FAST/STC  
 /Shelter & OC 

Ki  ds Connect 
Qtl  y Trng Mtg 

 -  -  -  -  -  -  -  -  -

Monthly Traini  ngs: 
 ARC Shelter Fundamentals 

 DOC PIO Trng 
 DOC Logs Trng 
 DOC Ops Trng 

DOC Pl  anning & Intelli  gence Trng 
 G418 

 ARC Shelter Supervisor Trng 

Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 
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Social 
 Services  Jan Feb   Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 2027 
 POD 

 Exercise  -  -  -  -  -  -  -  -  -  Pumpkin 
Gi  veaway  -  -

 Exercise 

 
Aliso 

 Viejo 
 2027 

 Jan Feb   Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 Plan  -
Evacuati  on 

 Annex 
 Update 

 -  -

 Alert & 
 Warning 

 Annex & SOP 
 Update 

 -  -  -  -  -  -  -

 Organize Emergency Management Pl   anning Mtg (Monthly)  -  -  -  -  -  -

 Equip 

 Emergency 
 Supplies 

Inventory/  
 Check 

 

Shelter Trailer 
 Inventory/Check 

 -  -  -  -  -

 Emergency 
 Supplies 

Inventory/  
 Check 

 

Shelter 
Trailer 

Inventory/  
 Check 

 -  -  -  -  -

Comms Equi  pment Test 
 AED/Stop the Bleed Kit/1st Aid/Narcan Checks 

Communications Equipment Test (Sat Phones, EOC cell phones, radi  os) 
Red Fl  ag SOP 

 Train 
 -

 CERT 
 Academy 
 (external) 

 -  -  -
 800 Mhz 

Radi  o Trng 
(internal  ) 

 -
 800 Mhz 

Radi  o Trng 
(internal  ) 

CERT Academy 
 (external)  -  -  -

 DSW Orientation (internal) 
EOC Communications Trng/Drill (internal  ) 

 Exercise 

Evac Drill City 
 Hall (internal) 

 

 Evac Drill AV 
Ranch (internal  ) 

 -  -  AlertOC Drill 
(internal  ) 

 Shelter Set Up 
& Operations 

 Exercise 
 -  -

 Evac Drill 
City Hall 
(internal  ) 

 

 Evac Drill 
AV Ranch 
(internal  ) 

 -
 Great 

 ShakeOut 
Dril  l 

 EOC Set 
Up Drill 

(internal  ) 
 -

EOC Communications Trng/Drill (internal  ) 
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 Anaheim 
 2027  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 Plan 

Famil    y Assistance Center Annex – New  
  Damage Assessment Annex - New  
   Worker Health & Safety Annex - New 

 -  -  -  -
Annual  
Plans 

 Review 
 -

  LHMP - Revisi  on  -  -  -  -
 -  -  -  -  -  - Vol  unteer & Donati   on Management Annex – New  

 Organize 
 Emergency Management Committee 

 - Di  saster 
 Council  - Di  saster 

 Council  - Di  saster 
 Council  - Di  saster 

 Council  - Di  saster 
 Council  - Di  saster 

 Council 
 Equip  -  -  -  -  -  -  -  -  -  -  -  -

 Train 

 ICS 300 
 

 EOC 
Section 
Specific  

Trng (Local  ) 
 

TEEX MGT-
 312 

 ICS 300 
 
 
 

TEEX MGT-
 312 

 
 

TEEX MGT-
 312 

 EOC 
Section 
Specific  

  Trng (Local) 
 

TEEX MGT-
 312 

TEEX MGT-
 312  -

 EOC 
Section 
Specific  

 Trng 
(Local  ) 

 -  -

 EOC 
Section 
Specific  

Trng (Local  ) 

 -  -

EOC Orientati  on (Local  ) 
 EOC Pink  EOC Pink  EOC Pink  EOC Pink 

Channel  Channel  Channel  Channel  
Radi  o Test Radi  o Test Radi  o Test Radi  o Test 

 

 EOC 
Personnel  

 

 EOC 
Personnel  

 

 EOC 
Personnel  

 

 EOC 
Personnel  

Special 
Event TTXs 

 Exercise  - Recal  l  EOC FE  - Recal  l  EOC FE  - Recal  l  - Recal  l with  EOC FE 
 

Special 
 Event TTXs 

with 

 

Special 
 Event TTXs 

with 

 

Special 
 Event TTXs 

with 

 

 EOC FE 
 

 Citywide 
 Great 

 Community 
 Partners 

 Community 
 Partners 

Communi  ty 
 Partners 

 Community 
 Partners 

 ShakeOut 
Dril  l 
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Buena Park Jan 2027 Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

-Plan - -
Emergency 
Ops Guide 

update 
-

EOP 
Emergency 

Mgmt 
Annex A 

EOP 
Emergency 

Mgmt 
Annex A 

Damage 
Assessment 

recon list 
update 

-

EOP 
Transportation 

Annex I 

COOP Plan 
appendices 

EOP 
Transportation 

Annex I 

COOP Plan 
appendices 

-

- - LHMP update (Monthly) -
Organize - - - - - - - - - - - -

EOC 
Equip computer 

updates 
- EOC computer 

updates -
EOC 

computer 
updates 

-
EOC 

computer 
updates 

Replace 
chairs 

EOC computer 
updates 

Replace chairs 
- EOC computer 

updates -
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 Buena Park 
 2027  Jan Feb   Mar 

Red Cross 

 Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 Train  -

Red Cross 
 Shelter/ 

Mgmt Trng 
 (CS) 

Shelter/ Mgmt 
 Trng (CS) 

 

 EOC Hotline 
Trng & Exercise 

 (PIU) 
 

EOC PIO 

 EOC 
Introducti  on 

 EOC 
Section 

 Trng 

 EOC 
Section 

 Trng 

 EOC 
 Hotline 

Trng &  
Exercise 

 (PIU) 

 -

 AlertOC Admin 
 Trng 

 

EOC PIO 
 Update 

 EOC enhanced 
 Trng 

 EOC enhanced 
 Trng  -

 Update 
  Monthly ICS 100, ICS 200, IS-700, IS-800, G606 

 Exercise  -
 EOC 

 Activation 
Dril  l 

 -
County/OA  

Annual  
 Exercise 

 -
Red Cross 

 shelter FSX 
 (CS) 

 -  -  AlertOC 
Regional   Test 

 Great Shakeout 
Dril  l  -  -

 
 Costa 
 Mesa  Jan Feb   Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 
 2027 

 Plan 
Monthly EM Planni  ng Mtg 

 

Monthly MESAC Pl   anning Mtg 

 Organize  Monthly EM Planni  ng Mtg 

Communi- Communi- Communi-

 Equip cations 
 Equipment  -  -  - cations 

 Equipment  -  -  - cations 
 Equipment  -  -  -

 Test  Test  Test 

 Train  -  -

Citizens 
 Academy 

 

 CERT 
 Academy 

 CERT 
 Academy  -  -  Teen 

 Academy  -  -
 Care & 

Recepti  on 
 101 

 -  -

 Exercise  -  -  -  EOC 
 Exercise  - Field Day  

 Comms Ex  -
MCV 

 Activation 
Dril  l 

 -  -  -  -
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Fullerton Jan 2027 

HMP 
Update/Mai 

Plan ntenance 

Evacuation 
Annex 

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

HMP 
Update/Mai 

ntenance 

Evacuation 
Annex 

HMP 
Update/Mai 

ntenance 

Evacuation 
Annex 

HMP 
Update/Mai 

ntenance 

Evacuation 
Annex 

HMP 
Update/Mai 

ntenance 

Evacuation 
Annex 

HMP 
Update/Mai 

ntenance 

Evacuation 
Annex 

HMP 
Update/Mai 

ntenance 

Evacuation 
Annex 

HMP 
Update/Mai 

ntenance 

Evacuation 
Annex 

HMP 
Update/Mai 

ntenance 

Evacuation 
Annex 

HMP 
Update/Mai 

ntenance 
Evacuation 

Annex 
Family 

Assistance 
Center 

HMP 
Update/Mai 

ntenance 

Evacuation 
Annex 

HMP 
Update/Mai 

ntenance 

Evacuation 
Annex 

Neighboring Neighboring Neighboring Neighboring 
Jurisdiction Jurisdiction Jurisdiction Jurisdiction 

Organize - Qtly Mtgs - - Qtly Mtgs - - Qtly Mtgs - - Qtly Mtgs -
Red Flag Red Flag Red Flag Red Flag 

Equip -

EOC Trng Train Opportunities 

Exercise -

SOP SOP SOP SOP 
- - - - - - - - - - -

RACES Trng 
CERT Trng 

EOC Trng 
Opportunities 

LISTOS 
Events 

Prepare with 
Pedro -

Elementary 
Schools 

Integrate IT 
into all Trngs 

LISTOS 
Events 

EOC Trng 
Opportunities 

LISTOS 
Events 

LISTOS 
Events 

EOC Trng 
Opportunities 

LISTOS 
Events 

LISTOS 
Events 

Prepare with 
Pedro -

Elementary 
Schools 

EOC Trng 
Opportunities 

LISTOS 
Events 

Integrate IT 
into all Trngs 

LISTOS 
Events 

EOC Trng 
Opportunities 

-

-

Alert 
Fullerton 

Staff Alert & 
Warning 

- - Animal Care 
Exercise 

Integrate IT 
into all TTX -

AlertOC 
Regional 

Test 

Shelter 
Setup Drill 

Alert 
Fullerton 

Staff Alert & 
Warning 

- -

Garden 
Grove Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 
2027 

Plan 

Organize 

LHMP 
Update 

EOP Update 

TET Festival 

-

LHMP 
Update 

EOP Update 

TET Festival 

-

LHMP 
Update 

EOP Update 

-

LHMP 
Update 

Strawberry 
Festival 

-

LHMP 
Update 

Strawberry 
Festival 

-

LHMP 
Update 

-

LHMP 
Update 

-

LHMP 
Update 

-

LHMP 
Update 
National 

Preparedne 
ss Month 
activities 

-

LHMP 
Update 

-

LHMP 
Update 

-

LHMP 
Update 

-
Equip - - - - - - - - - - - -
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Garden 
Grove 
2027 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Train 

IS-100 
IS-700 
G606 

IS-2200 
IT Cyber 

Security Trng 

IS-100 
IS-700 
G606 

IS-2200 
IT Cyber 

Security Trng 

IS-100 
IS-700 
G606 

IS-2200 
IT Cyber 

Security Trng 

IS-100 
IS-700 
G606 

IS-2200 
IT Cyber 

Security Trng 

IS-100 
IS-700 
G606 

IS-2200 
IT Cyber 

Security Trng 

IS-100 
IS-700 
G606 

IS-2200 
IT Cyber 

Security Trng 

IS-100 
IS-700 
G606 

IS-2200 
IT Cyber 

Security Trng 

IS-100 
IS-700 
G606 

IS-2200 
IT Cyber 

Security Trng 

IS-100 
IS-700 
G606 

IS-2200 
IT Cyber 

Security Trng 

IS-100 
IS-700 
G606 

IS-2200 
IT Cyber 

Security Trng 

IS-100 
IS-700 
G606 

IS-2200 
IT Cyber 

Security Trng 

IS-100 
IS-700 
G606 

IS-2200 
IT Cyber 

Security Trng 

Exercise AlertOC Drill 
Monthly Drill 

AlertOC Drill 
Monthly Drill 

AlertOC Drill 
Monthly Drill 

AlertOC Drill 
Monthly Drill 

AlertOC Drill 
Monthly Drill 

AlertOC Drill 
Monthly Drill 

AlertOC Drill 
Monthly Drill 

IT Cyber 
Terrorism 

penetration 
exercise 

AlertOC Drill 
Monthly Drill 

AlertOC Drill 
Monthly Drill 
AlertOC Drill 

Regional 

AlertOC Drill 
Monthly Drill 
Earthquake 
ShakeOut 
Exercise 

AlertOC Drill 
Monthly Drill 

AlertOC Drill 
Monthly Drill 

Huntington 
Beach Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 
2027 

Train DSW 
Training 

DSW 
Training 

Surfcity 
Marathon 
Activation 

DSW Training DSW 
Training 

DSW 
Training 

DSW 
Training 

DSW 
Training 

4th of July 
Activation 

DSW 
Training 

US Open 
Activation 
Concert 

Activation 

DSW Training 

DSW 
Training 

Public Air 
Show 

Activation 

DSW 
Training 

DSW 
Training 

Exercise 
- -

Tsunami 
Communications 

Drill 
- EOC 

Exercise - - - AlertOC Drill 
Regional 

Earthquake 
ShakeOut 
Exercise 

- -

AlertOC Drill Monthly Drill 

Irvine 
2027 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Plan 

Hotline SOP 
update 
Alert & 

Warning 
Annex 
update 

FAC Annex 
update 

Building & 
Safety SAP 

Annex -
Update 

Mass Care 
Annex -
Update 

- - - - Red Flag 
Annex - - -

Recovery Annex – New Earthquake Response Annex - New 
COOP Plan - New 
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Irvine 
2027 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Organize - Qtly EOC 
Mtg 

Great Park 
Special 
Event 

Planning 

- Qtly EOC 
Mtg -

Great Park 
Special 
Event 

Planning 

Qtly EOC 
Mtg - -

Qtly EOC 
Mtg 

Great Park 
Special 
Event 

Planning 

-

Equip - - - - - -

EMPG 
equipment 
implement-

ation 

- - - - -

Train Hotline Trng EOC Qtly 
Trng 

VEOCI Trng 
AlertOC Trng 

Hotline Trng EOC Qtly 
Trng 

VEOCI Trng 
AlertOC 

Trng 
Hotline Trng EOC Qtly 

Trng 
VEOCI Trng 
AlertOC Trng 

Cyber Trng 
Hotline Trng 

EOC Qtly 
Trng -

Exercise - Dam Failure 
Exercise 

Mass Care 
Exercise - EOC Annual 

Exercise 
IDEC 

Exercise - Red Flag TTX - Cyber 
Exercise - -

La Palma Jan 2027 Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Plan - - - - - - - -

Planning Great ShakeOut FSE 
Planning Great ShakeOut FSE & 

Windshield Survey 
AlertOC Annual Test 

- - -

Organize - - - - - - - - - - - -
Equip - - - - - - - - - - - -

Train - - - - - - - - CERT Academy Trng - - -

Exercise - - - - - - - -
AlertOC Annual Test 

West County Regional CERT 
Exercise 

Conducting Great ShakeOut FSE 
Conducting Great ShakeOut 

FSE & Windshield Survey 
- -
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Laguna  
 Hills  Jan Feb   Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 
 2027 

 Plan  Preparedness 
 Academy 

 Preparedness 
 Academy 

 Preparedness 
 Academy 

 

 Memorial 
 Marathon 

 Memorial 
 Marathon 

 4th of July 
 

 Memorial 
 Marathon 

 4th of July  4th of July  -  EOP Update  EOP 
 Update 

 EOP 
 Update  -

City  
 Preparedness 

 Organize  -  -  -
City  

 Preparedness 
City  

 Preparedness 
City  

 Preparedness 
 Packet 

  -  -  -  -
City  

 Preparedness 
 Packet  Packet  Packet Review   Packet 

evacuati  on 
 maps 

 Emergency  Emergency 

 Equip  -  -  -  -  - supplies/  
inventory  

supplies/  
inventory   -  -  -  -  -

 check  check 

 Train Active 
 Shooter Trng 

Active 
 Shooter Trng  -

 Bomb Threat 
 Response 

 

Workplace 
 Violence 

 Bomb Threat 
 Response 

 

Workplace 
 Violence 

Red Cross 
 Shelter Train. 

 

 WebEOC 
 -  -  -  -  -  -

 Exercise  -  -
Evacuation/  

  Lockdown -
 City Staff Drill 

 -  -  -  -  -

 Earthquake 
 Drill - City  

 Staff Drill 
 

 AlertOC -
Notificati  on 

 Register Drill 

 Earthquake 
 Drill - City  

 Staff Drill 

Evacuati  on/ 
  Lockdown -
 City Staff 

Dril  l 

 -
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Laguna 
Niguel 
2027 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Plan Emergency Prep 
Trng - -

Review of Evac 
Supplies 

Emergency 
Evac & Shelter-
In-Place Trng 

Emergency 
Prep Trng 

- -
Sea 

Country 
Festival 

Sea 
Country 
Festival 

-

Review of 
Evac 

Supplies 
Emergency 

Evac & 
Shelter-In-
Place Trng 

- -

- - - - 4th of July/ Summer Events (Monthly) - Annual Parade (Monthly) 

Organize - - - - -
Review 

evacuation 
maps 

- - - - -
Review 

evacuation 
maps 

Equip 

Emergency 
supplies/ 

inventory check 
Emergency Food 

& Water 

EOC 
functional 

review 
laptops 

POD 
Inventory & 

Update 

Generator 
backup 
for EOC/ 
City Hall 

Shelter 
trailer 

inventory/ 
check 

EM container 
supply check 

EOC supply 
review 

Generator 
backup for 
EOC/ City 

Hall 

Emergency 
supplies/ 
inventory 

check 
Emergency 

Food & 
Water 

EOC 
functional 

review 
laptops 

POD 
Inventory & 

Update 

Shelter 
trailer 

inventory/ 
check 

EM 
container 

supply 
check 

EOC supply 
review 

Generator 
backup for 
EOC/ City 

Hall 

AED / Stop the Bleed / 1st Aid / Narcan checks (Monthly) 

Train 

Workplace 
violence 

prevention & de-
escalation 
techniques 

CPR/AED Trng 

SONGS Radiation 
Monitoring/ 

ODAC Trng & 
Exercise 

American Red 
Cross shelter Trng 

Hostage 
situation 
response 
Narcan 

Trng 
WebEOC 
staff Trng 

Active 
shooter 

Trng 

Stop the Bleed 
Trng 

Bi-annual FE 
EOC exercise 
American Red 
Cross shelter 

Trng 

Cybersecurity 
Trng 

Bomb 
threat 

response 
Trng 

SONGS 
Radiation 

Monitoring/ 
ODAC Trng 
& Exercise 

Workplace 
violence 

prevention 
& de-

escalation 
techniques 

CPR/AED 
Trng 

SONGS 
Radiation 

Monitoring/ 
ODAC Trng 
& Exercise 
American 
Red Cross 

shelter Trng 

Hostage 
situation 
response 
Narcan 

Trng 
WebEOC 
staff Trng 

Active 
shooter 

Trng 

Stop the 
Bleed Trng 
Bi-annual 
FE EOC 
exercise 

American 
Red Cross 

shelter Trng 

Cyber-
security 

Trng 

Bomb 
threat 

response 
Trng 

SONGS 
Radiation 

Monitoring/ 
ODAC Trng 
& Exercise 

Auxiliary Communication Services Mtg (Monthly) 
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Laguna 
Niguel 
2027 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Holiday 

Exercise 
Fire Evac drill – 

City Hall 

Fire Evac 
drill – 

Crown 
Valley 

Community 
Center 

Fire Evac 
drill – Sea 
Country 
Senior 
Center 

Earthquake drill 
– City Hall 

(Trng) 

Earthquake drill 
– Crown Valley 

Community 
Center (Trng) 

Earthquake 
drill – Sea 
Country 
Senior 
Center 
(Trng) 

Fire Evac 
drill – City 

Hall 

Fire Evac 
drill – 

Crown 
Valley 

Community 
Center 

Fire Evac 
drill – Sea 
Country 
Senior 
Center 

Earthquake 
drill – City 
Hall (Trng) 

Earthquake 
drill – 

Crown 
Valley 

Community 
Center 
(Trng) 

Parade 
ACS 

Earthquake 
drill – Sea 
Country 
Senior 
Center 
(Trng) 

ACS tests / Emergency Communications tests (Monthly) 

Los Alamitos 
2027 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Plan LHMP 
Review 

Yearly EOP 
Review 

Review Cyber 
Security Incident 
Response Plan 

City Evac Plan 
Review - - - - - - - -

Organize - - - - - - - - - - - -
Equip - - - - - - - - - - - -

Train Opioid 
Awareness 

CERT Bi-
Monthly Trng - CERT Bi-

Monthly Trng - CERT Bi-
Monthly Trng JFTB TTX CERT Bi-

Monthly Trng - CERT Bi-Monthly 
Trng - CERT Bi-

Monthly Trng 

Exercise - AlertOC 
Internal Test - AlertOC 

Internal Test -

AlertOC 
Internal Test 
EOC TTX w/ 

City Staff 

JFTB TTX AlertOC 
Internal Test 

CERT 
Academy 
Exercise 

AlertOC Internal 
Test 

Great ShakeOut 
Evac Drill 

- AlertOC 
Internal Test 

147 

Mission 
 Viejo  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 
 2027 

 Plan 
 Storm readiness 

 Staff Mtg 
 

 South County EM 
 Coord 

 -  -

Senior Community  
Outreach/  

 Preparedness 
 

 South County EM 
 Coord 

 -  -

 South 
County  

EM 
 Coord 

Disaster  
 Preparedness 

Expo Planni  ng 

Disaster  
 Preparedness 

Expo Planni  ng 

Di  saster 
 Preparedness 

Expo Planni  ng 
 

South County  
 EM Coord 

 -  -



           

   

 

 

Mission 
 Viejo 
 2027 

 Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 Organize 

City EOC Qtly 
 Coord Mtgs  -  -

 Community 
 Emergency 
 Preparedness 

 Academy/CERT 
 

City EOC Qtly 
 Coord Mtgs 

 

Hospital   Coord 
 Mtgs 

 Community 
 Emergency 
 Preparedness 

 Academy/CERT 
 

Hospital   Coord 
 Mtgs 

 -

City  
 EOC 

Qtly  
 Coord 

 Mtgs 

 -  - City EOC Qtly 
 Coord Mtgs  -  -

   OCEMO Mtgs – Monthly 
 

Exerci   se Monthly Design Mtgs - Monthly 

 Equip 

 EOC Supplies 
 

 Sheltering Supplies 
 

 Emergency 
 Comms/Supplies 

 -  -  -

 EOC Supplies 
 

 Sheltering Supplies 
 

 Emergency 
 Comms/Supplies 

 -  -  -  -  -

 EOC Supplies 
 

 Sheltering 
 Supplies 

 

 Emergency 
 Comms/Supplies 

 -

 Train  -  -  -  -  -  -  -  -  -  -  -  -

 Exercise  -  -  -  -  OA Exercise/ 
 OCEMO 

 Emergency 
 Comms 

Exercise/  
 RACES 

 -  -  -

 Great 
 Shakeout 

 Exercise 
 

 AlertOC Test 
Cal  l 

 

 TEEX Exercise 

 -  -

 
 

 
 

            

  
  

 
 

 
 

 

 
 

 

 

 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

   
  

   
 

 

 
 

 
    

   
    

 

Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Newport 
Beach Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 
2027 

Plan EPC Planning 
Mtg 

EPC 
Planning 

Mtg 

EPC 
Planning 

Mtg 

EPC 
Planning 

Mtg 

EPC 
Planning 

Mtg 
EOC 

Section 
Planning 

EPC 
Planning 

Mtg 

EPC 
Planning 

Mtg 

EPC 
Planning 

Mtg 

EPC Planning 
Mtg 

EOC Section 
Planning 

EPC 
Planning 

Mtg 

EPC 
Planning 

Mtg 

EPC 
Planning 

Mtg 

Organize EM Planning Mtg 
Equip Communications Equipment Test 

Train - -

Citizens 
Academy 

CERT 
Academy 

CERT 
Academy - - Teen 

Academy - BERT 
Academy - - -

DSW Training 
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Newport 
Beach Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 
2027 

Exercise - - - EOC 
Exercise - -

DOC 
Activation 

Drill 
- - -

EOC 
Activation 

Drill 
-

City of 
Orange 

2027 
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Plan 

Develop Disaster Financial Mgmt procedures - - - - -

-

Develop Pet-
Friendly 

Sheltering 
Annex (AB 

781 
compliance) 

Develo 
p Pet-

Friendly 
Shelteri 

ng 
Annex 
(AB 781 
compli 
ance) 

Develop 
Pet-

Friendly 
Sheltering 
Annex (AB 

781 
complian 

ce) 

Develop Pet-
Friendly 

Sheltering 
Annex (AB 781 
compliance) 

Develop Pet-
Friendly 

Sheltering 
Annex (AB 

781 
compliance) 

Develop Pet-
Friendly 

Sheltering 
Annex (AB 

781 
compliance) 

- -

Update 
Disaster 

Recovery 
Plan (align 

with County 
Recovery 

Framework) 

Update 
Disaster 

Recovery Plan 
(align with 

County 
Recovery 

Framework) 

Update 
Disaster 

Recovery 
Plan (align 

with County 
Recovery 

Framework) 

Review & update all hazard-specific annexes (Wildfire, Earthquake, Flood, HazMat) - -

Organize 

Formalize CERT Section leadership structure (Admin/Operations/Planning/Logistics) 
Formalize volunteer management integration into EOC Ops Section 

Sustain volunteer leadership structure (CERT Section Chiefs) 

-

Develop 
EOC Duty 
Rosters & 

NQS position 
tracking 
Develop 
shelter 

staffing & 
AFN 

resource 
tracking 
teams 

Cross train 
City staff on 

multi-role 
EOC 

assignments 

- -

Develop EOC 
Duty Rosters & 
NQS position 

tracking 
Develop shelter 
staffing & AFN 

resource 
tracking teams 
Cross train City 
staff on multi-

role EOC 
assignments 

- -

Develop 
EOC Duty 
Rosters & 

NQS 
position 
tracking 
Develop 
shelter 

staffing & 
AFN 

resource 
tracking 
teams 
Cross 

train City 
staff on 

multi-role 
EOC 

assignme 
nts 

- -

Develop EOC 
Duty Rosters & 
NQS position 

tracking 
Develop 

shelter staffing 
& AFN 

resource 
tracking teams 

Cross train City 
staff on multi-

role EOC 
assignments 

-
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

City of 
Orange Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

2027 

Equip - - - - - - -

Upgrade 
redundan 

t 
communi 
cations at 
Alternate 
EOC (Fire 

HQ) 

Upgrade 
redundant 

communica 
tions at 

Alternate 
EOC (Fire 

HQ) 

Upgrade 
redundant 

communicat 
ions at 

Alternate 
EOC (Fire 

HQ) 

Upgrade 
redundant 

communicatio 
ns at Alternate 
EOC (Fire HQ) 

Upgrade 
redundant 

communicat 
ions at 

Alternate 
EOC (Fire 

HQ) 

EOC All-Staff Orientation 
& SEMS/NIMS refresher 
(ICS 100/200/700/800) 

- -
CERT Academy 
(#OrangeReady 

) 
- - - -

CERT 
Academy 

(#OrangeRe 
ady) 

- -

LISTOS Spanish-language preparedness outreach 

Train Terrorism Liaison Officer Trng for PD 
Continuity Wkshp (COOP/COG sustainment) 

Public Information & Warning Joint Trng with PIO/JIC partners 
-

Advanced CERT Train-the-Trainer Program 

EMS/Healthcare surge Trng with local hospitals 

NQS Position-Specific Trng for Section Chiefs 
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

City of 
Orange 

2027 
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Exercise -

TTX: 
Complex 

Coordinated 
Terror Attack 

FE: EOC 
St&up & 

Alert/Warnin 
g SOP 

FSE: Mass 
Care & 

Reunification 
Drill 

FSE: 
Earthquake 
Response 

TTX: P&emic/ 
Health Crisis 

Recovery 
Operations 

FE: 
Citywid 

e 
Wildfire 
Evac 
(East 
End 

routes) 

-

TTX: Complex 
Coordinated 
Terror Attack 

FE: EOC St&up 
& 

Alert/Warning 
SOP 

FSE: Mass Care 
& Reunification 

Drill 
FSE: 

Earthquake 
Response 

TTX: P&emic/ 
Health Crisis 

Recovery 
Operations 

FE: Alternate 

FE: Citywide 
Wildfire Evac 

(East End 
routes) 

-

TTX: 
Complex 
Coordina 
ted Terror 

Attack 
FE: EOC 
St&up & 

Alert/War 
ning SOP 
FSE: Mass 
Care & 

Reunificat 
ion Drill 

FSE: 
Earthqua 

ke 
Response 

TTX: 
P&emic/ 
Health 
Crisis 

Recovery 
Operatio 

-

TTX: 
Complex 

Coordinated 
Terror Attack 

FE: EOC 
St&up & 

Alert/Warnin 
g SOP 

FE: Citywide 
Wildfire Evac 

(East End 
routes) 

TTX: Cyber-
security 
Incident 

Response 

FSE: Mass 
Care & 
Reunifi-

cation Drill 
FSE: 

Earthquake 
Response 

FSE: Mass Care 
& 

Reunification 
Drill 

FE: Citywide 
Wildfire Evac 

(East End 
routes) 

FE: Alternate 
EOC 

Operations 
(Fire HQ) 

EOC 
Operations 

(Fire HQ) 

ns 
FE: 

Alternate 
EOC 

Operatio 
ns (Fire 

HQ) 

TTX: P&emic/ 
Health Crisis 

Recovery 
Operations 

FE: Alternate 
EOC 

Operations 
(Fire HQ) 

Placentia 
2027 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Plan 
Obtain City 

Council 
approval of 
revised EOP 

-

Review 
City EOC 

for 
revision 

Revise Mass 
Care & 

Shelter Plan 
- - - - - - - -

Organize - - - - - - - - - - - -
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Placentia Jan 2027 Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Equip - - - Supplies to 
restock EOC - - - - - - - -

Train - - - CERT Trng - DSW Trng - - CERT Trng - - -

Exercise - - - - - - - -
Shelter 

Registration 
Drill 

Evac Drill -
Great 

Shakeout 
- -

San 
Clemente Jan 

2027 
Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

EOP 
Revision

Plan 
LHMP 

Update 

EOP 
Revision 

EOP 
Revision 

EOP 
Revision EOP Revision EOP Revision EOP 

Revision 
EOP 

Revision 
EOP 

Revision 
EOP 

Revision 
EOP 

Revision 
EOP 

Revision 

Organize - - - - - - - - - - - -
Equip - - - - - - - - - - - -
Train - - - - - - - - - - - -

Exercise - - - -

SONGS 
Radiation 

Monitoring/ 
ODAC Trng & 

Exercise 

SONGS 
Decision 
Makers 

Conference 
Call Drill 

- -

SONGS 
Radiation 

Monitoring/ 
ODAC Trng 
& Exercise 

- - -

Santa Ana Jan 2027 Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Train - - Cert Trng - - Cert Trng - - - - - -

Exercise - - - - - - - AlertOC 
Annual Drill - - - -

Seal Beach 
2027 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Plan LHMP 
Review 

Yearly EOP 
Review 

Review 
Cyber 

Security 
Incident 

Response 
Plan 

City Evac 
Plan Review - - - - - - - -
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Seal Beach 
2027 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Organize - - - - - - - - - - - -

Equip - - - - - - - - - - - -

Train -
CERT Bi-
Monthly 

Trng 
-

CERT Bi-
Monthly 

Trng 
-

CERT Bi-
Monthly 

Trng 
-

CERT Bi-
Monthly 

Trng 
-

CERT Bi-
Monthly 

Trng 
-

CERT Bi-
Monthly 

Trng 

Exercise -
AlertOC 
Internal 

Test 
- AlertOC 

Internal Test -

AlertOC 
Internal 

Test 

EOC TTX 
with City 

Staff 
CERT 

Academy 
Exercise 

Active 
Shooter 

Trng 

-

AlertOC 
Internal Test 

Naval 
Weapons 

TTX 
RACES 

Comms Drill 

Mass 
Notification 

Exercise 

AlertOC 
Internal Test 

Great 
ShakeOut 
Evac Drill 

- AlertOC 
Internal Test 

 Westminster 
 2027  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 Plan  TET Parade  TET Parade  -  -  -  -  -  -  -  -  -  -

 Organize  -  -  -  -  -  -  -  -  Safety Officer 
 Mtg  -  -  -

 Equip  -  -  -  -  -  -  -  -  -  -  -  -

 Train  -  -  -  -  -  -  -  -  CERT Trng 
 Academy  -  -  -

Monthly Traini  ng (IS-100, IS-700, IS-907, IS-2200, G606) 

 Exercise 
  AlertOC Drill Monthly Drill 

 -  -  -  -  -  -  - Earthquake  
 TTX 

AlertOC Drill  
Regiona  l 

 Earthquake 
 ShakeOut 

 Exercise 
 -  -
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 OC CCD 
 2027  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 -     Orange Coast Community College District (OC CCD) 
 Plan  -  -  -  -  -  -  -  -  -  -  -  -

 Organize  - OCEMO 
 Higher Ed  -  -  -  -  -  - OCEMO 

 Higher Ed  -  -  -

 Equip  -  -  -  -  -
 EM Vehicle 

 

 EOC Truck & 
Box Trail  er 

 -  -  -  -  -  -

 Train 

EM 
 Concepts 

 

 EOC 101 
 G235  L0105  -  -  -  -  -  -  -  -  -

Monthly Traini  ng (IS-100, IS-700, G606) 

 Exercise  -  -  -  -  -  -  -  -  -

 ShakeOut Exercise 
 

 District Alert Test 
 

Fire Dril  l 
 

 EOC ShakeOut TTX 
 

 Evac Drill 
  Alert & Warning Drill – RAVE  

 

 EOC TTX 

 -  -

 
 OC UASI 

 2027  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 Train 

     Monthly Tactical Emergency Casualty Care (TECC)  - Monthl  y TECC  -
 -    Unified Response to Active Shooter 

Active 
 Shooter 
 Response 

 O305 
 

 G191 
 

 G611 

 ICS 300, 
 400 

 

 G775 

Active 
 Shooter 

 Response 
 

 L954 

 L956 
 ICS 300, 400 

 

 L970 

Active 
 Shooter 

 Response 
 

 O305 
 

 L964 

 L971 
 ICS 300, 400 

 

 L965 

Active 
 Shooter 

 Response 
 

 G626 

 -  -

 Exercise 

 CERT 
Mutual Ai  d 

 Program 
(CMAP) 

 Drill/FSE 

 All Hazards 
Inci  dent 
Mgmt 

 Team 

 -  -

Countywi  de 
Active 

 Shooter 
Inci  dent 

 Drill/Exercises 

 Cybersecurity 
 TTX 

Countywi  de 
Active 

 Shooter 
Inci  dent 

 Drill/Exercises 

 -  -  -  -  -

 
 WEROC 

 2027  Jan Feb   Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 Plan  SOP Revisions 

Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 
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 WEROC 
 2027  Jan Feb   Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 Organize 
 WEROC 

Cyber Qtly 
 Mtg 

 WEROC 
Qtl  y Mtg  -

 WEROC 
Cyber Qtly 

 Mtg 

 WEROC 
Qtl  y Mtg  -

 WEROC 
Cyber Qtly 

 Mtg 

WEROC Qtly 
 Mtg  -

 WEROC 
Cyber Qtly 

 Mtg 

 WEROC 
Qtl  y Mtg  -

 Equip 
Water Trail   er Membranes 

 

MCV Testi  ng 

 Train 

 -  -  - AWWA 
 CA/NV Conf 

CESA  
 Conf  Workshops  -  -  Workshops  -  IAEM Conf  -

 Fuel Plan 
 Trng  -  -  -  -  -  -  -    Fuel Plan Training (Monthly) 

 -
 ICS Courses (Monthly) 

 

 G Courses (Monthly) 
 -  -  -  -

 ICS Courses (Monthly) 
 

  G Courses (Monthly) 
 -

 -  -  -  -  -  -  WEROC Specific (Monthly)  -

 Exercise  TTX  TTX  TTX  -  FE  -

 

 -
 TTX 

 

Fi  eld 
 TTX  -  -  -

 WEROC Radio 
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San 
Bernardino  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 County 2027 

 OES/Sheriff  -  -  - Baker to  
 Vegas FS (Ex)  -  -  -  -  -  -  -  -

 Stop the 
SEMS Online Trng.  Basic and  Bleed/First 

Chino Hill  s 
 (T) 

 

 FEMA IS 100, 200, 
 -  -  - Advanced PIO  

 Courses  -
 Care (T) 

 

Hands of Fi  re 
 -   EOC Activation FE (Ex) 

  -  -  -

 700, 800, 2200 (T)  (T) Extingui  sher 
 Trng. (T) 

 SBCOA 
  ESF – 6 Mass Care  

& Shelter Webinar 
(P)(T)(Ex)  

 -

  ESF – 6 Mass 
 Care & Shelter 

 Workshop 
 (O)(Ex) 

 -  ESF TTX (P) (Ex)  - IPPW Review  
 (Ex) 

Utility Safety 
 Training TTX (T) 

   ESF – 6 Mass Care & 
Shel  ter FE (O)(Ex) 

 
 EOC EDM Activation FE 

 (Ex) 

 Great 
Shakeout FS 

 (Ex) 
 -  -

 West End EOC Basic EOC Basic 
EOC  -  -  -  -  Academy  Academy  -  -  -  -  -  -

 Academy (Invi  te Only) (Invi  te Only) 

 
 San Diego 

  UASI 2027  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 -   Quarter 1   Quarter 2   Quarter 3   Quarter 4 

 Exercise 
Schedul  e  -

Regional   FSE (County OES) 
Countywide CERT Dril  l 

 Mass Rescue Exerci  se 

 CHEMPACK (PHPRD) 
Gol  den Guardian 

Acti  ve Shooter (Chul  a Vi  sta PD) 

 Statewide Medical    & Health Exercise  
 PRND 
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San Luis 
Obispo 

 County 2027 
 Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 Wildfire 

 T 
Evacuati  on 

 & 
Repopulati 
on Pl  anning 

 Wildland 
Inci  dent 

Operati  ons 
 MCC Tech  Comms Unit  C-460  -

XSL IMT  
FIRESCOPE 

 Emergency 
 Response to 

Tactical Law  
 Enforcement 

Inci  dents 

 -  -

XSL IMT  
Adverse 
Weather 

 Event 
 Training 

 - Driver 
 Operator 

 Ex  -  -  -  XSL Inci  dent 
 Mgmt Team 

   XSL & XSB 
Wildland Urban 

Interface 
 Exercise 

 Camp 
Ci  nder  -  - USAR Dril  l  -  -  -

Hazardous  
 Materials 

 P   Regional HMRT Meeting (Monthly 
 O  -  -  -  -  -  -  -  -  -  -  -  -

 E  -  -  -  -  -  -  -  -  -  -  -  -

 T  -  -  -  Hazmat IC  -  -  -  -
Continui  ng 
Challenge  

 Conf. 
 -  -  -

 Ex Performance 
 Packaging  Vapor Leak Chempack  

 Exercise  Drum Dump  BHO Lab   TIC – Cal  
 ARP 

Biological 
Rel  ease 

 Train Railcar 
Rel  ease 

Unknown 
 Powder 

Organo-
 phosphates 

 Plume 
 Modeling 

 Solid 
 Unknowns 

 Protection 
 of Soft 
 Targets 

 T  Robot  -
 x-ray 

interpre-
tati  on 

 - Di  smounted 
 Ops  -  WMD 

Ammo  
Disposa  l 

 

Explosi  ve 
 Breaching 

 x-ray 
interpre-

tati  on 

 Energetic 
 Tools  -  Binaries 

 Ex Di  smounted 
 Ops 

Medical 
 Treatment/ 

Evac/  
 Hostage 
 Rescue 

Vehicle 
 bombs 

Full  
 callout/crisis 

negotiation 
 /medical 

 evac 

 Robot  - Post Bl  ast 

Active 
Shooter/  

 Hostage 
 Rescue 

 Tubular 
assaul  t 

response/  
 firearm trng 

Di  smounted 
Ops 

Shotgun 
 Breaching 

Explosi  ve 
 Breaching 

 Night 
operati  on 

with full 
 call out 

 Biological 
 Agents 

 T Autocl  ave 
 Safety  - Wet Lab  

 LRN-B  - MHOAC  
 Training 

 EM & 
MHOAC  

 Course 
 -  -

Chemical  
Hygiene & 

 HazMat 
BSC Spil  l  -  -

 Ex  -  -  -

LRN-B 
 Laboratory 

Preparedne 
 ss (LPX-A) 

 CA Health 
 Alert 

Network  
 -  -  -  -

Publ   ic Point 
of  

Distributi  on 

 CA Health 
Al  ert Network  -
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Santa 
Barbara Jan County 

2027 

Intro to the 
EOC (T) 

Santa Barbara 
County OEM Finance 

Section 
Training (T) 

County Fire -
Sheriff -

City of Santa 
-Maria 

City of Santa 
-Barbara 

Goleta -
Lompoc -

FunctionalSolvang Exercise 
Carpinteria -

Department of 
-Social Services 

County 
Education -

Office 

County Health 
-Department 

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Operations 
Section 

Training (T) 

Genasys: 
Field Users & E 

Mgrs (T) 

Genasys: 
Administrators 

& Support 
Staff (T) 

Mass 
Casualty TTX 

JIC Translator 
(T) 

Management 
Section (T) 

Plans 
Section (T) 

Intro to the 
EOC Trng 

Logs 
Section (T) 

Genasys 
Trng: Field 
Users & E 

Mgrs 

Alert & 
Warning 

(T) 

- -

Public 
Communication 
– ReadySBC Drill 

Intro to the EOC 
(T) 

Operations 
Section (T) 

EOC Ex: 
CA Great 

Shakeout – 
Damage 

Assessment 
Focus 

EOC Call 
Center (T) 

Genasys: 
Field Users 

& E Mgrs (T) 

Finance 
Section (T) 

Alert & 
Warning (T) 

Management 
Section 
Training 

Logs 
Section 
Training 

- - - - - - - - - - -
- - - - - - - - - - -

- - - - - - - - - - -

- - - - - - - - - - -

- - - - - - - - - - -
- - - - - - - - - - -

- - - - - - - - - - -

- - - - - - - - - - -

- - - - - - - - - - -

- - - - - - - -

Annual 
School 
Safety 

Symposium 

- -

Introduction 
to the 

EOC/DOC 
-

Medical 
Surge 

Response 
MCI Ex 

Patient 
Movement 

Exercise 

EOC/DOC 
Logistics 
Section 

Trng 

-

EOC/DOC 
Finance 
Section 

Trng 

-

EOC/DOC 
Plan 

Section 
Trng 

- -
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Ventura County 
2027 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Mass Care 
& 

Shelter 

P - - - - - - - - - - - -

O - - - - -

Disaster 
Response 

Partner 
Operational 
Coord Mtg 

- - - - - -

E - - - - - - - - - - - -

T 

Monthly 
Response 
Team Call 
Out Drill / 

Independent 
Study 

Monthly 
Response 
Team Call 

Out Drill 

Monthly 
Response 
Team Call 

Out Drill 

Monthly 
Response 
Team Call 
Out Drill / 

Shelter 
Intake Trng 

Monthly 
Response 
Team Call 

Out Drill 

Monthly 
Response 
Team Call 

Out Drill 

Monthly 
Response 
Team Call 

Out Drill 

Monthly 
Response 
Team Call 

Out Drill 

Monthly 
Response 

Team 
Call Out 

Drill 

Monthly 
Response 
Team Call 

Out Drill/FAC 
Trng 

Monthly 
Response 

Team 
Call Out 

Drill 

Monthly 
Response 

Team 
Call Out 
Drill/ TEP 

Trng 

Ex - - - - Congregate 
Shelter Ex - - Congregate 

Shelter Ex - - - -

Operational 
Coordination 

P 
OES Field 

Deployment 
Planning Mtg 

- Tsunamis 

- - EMSA MCI 
Planning Mtg - -

Dist Center 
Ex Planning 

Mtg 
- - - - -

O - - -

OA 
Emergency 

Mgr Lecture/ 
Coordination 

- - -

OA 
Emergency 

Mgr Lecture/ 
Coordination 

-

OA 
Emergency 

Mgr Lecture/ 
Coordination 

- -

E - - - - - - - - - - - -

T G611-O 

OA 
Emergency 

Mgr Lecture/ 
Coordination 

Duty 
Officer 

TTX-
Tsunami/ 
G611- M 

G611-P G611-L G611-F G191 Trailer Trng - Alert & 
Warning Trng 

ICS 
300/400 -

Ex 

Duty Officer 
Alert & 

Warning Ex/ 
OES Field 

Deployment 
-La Conchita 

Duty Officer 
Alert & 

Warning Ex / 
UAS Trng 

Duty 
Officer 
Alert & 

Warning 
Ex / EOC 

Activation 

Duty Officer 
Alert & 

Warning Ex 

Duty Officer 
Alert & 

Warning Ex / 
MCI EOC 
Activation 

Duty Officer 
Alert & 

Warning Ex 

Duty Officer 
Alert & 

Warning Ex/ 
Duty Officer 
TTX - Brush 

Fire 

Duty Officer 
Alert & 

Warning Ex/ 
Dist Center 

Ex 

Duty 
Officer 
Alert & 
Wng Ex 

Alert & 
Warning Ex 

Duty 
Officer 
Alert & 

Warning 
Ex/ UAS 

Trng/Duty 
Officer 

TTX 

Duty 
Officer 
Alert & 

Warning 
Ex 

Public 
Information 

P - - - - - - - - - - - -
O - - - - - - - - - - - -
E - - - - - - - - - - - -

T Review Intro 
to EOC/PIO 

Independent 
Study 

Advanced 
Hotline - - Independent 

Study 
Independent 

Study 
Independent 

Study 
Crisis 

Comms - - -

Ex - - Advanced 
Hotline 

Annual MCI 
Hotline - - - - - JIC Scenario - -
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CALIFORNIA INTEGRATED PREPAREDNESS SCHEDULE YEAR 3 - 2028 

Cal OES Priorities: POETE – 2028 
Planning 2028 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Operational 
Coordination 

- - - - - - - - - Statewide 
Continuity 
Workshop 

- -

Planning 

Smart 
Objectives for 

OPM and 
Homeland 

Security Policy 

- - Smart 
Objectives 

for OPM and 
Homeland 

Security 
Policy 

- - Smart 
Objectives 

for OPM 
and 

Homeland 
Security 
Policy 

- Statewide 
Continuity 
Workshop 

Pre-Season 
Flood 

Coordination 
(in 

partnership 
with DWR) 

Smart 
Objectives 

for OPM and 
Homeland 

Security 
Policy 

- -

- IOU- CPUC- CAL-CSIC 

Community 
Resilience 

- - - - - - Statewide 
Continuity 
Workshop 

- -

Organization 
 2028  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

Operationa  l 
Coordinati  on 

 - Di  saster 
 Response 
 Interpreter 

 -  RSA 2028  - Di  saster 
 Response 
 Interpreter 

 -  DEF CON 30 
 Conf 

CA Digital 
 Government 

 Summit 
 

 CA Cyber 
 Education 

 
Dairy Cyber 

Webi  nar 
 

Di  saster 
 Response 
 Interpreter 

 -  -

Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 
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Organization 
 2028  Jan 

-

 Feb 

Di

 Mar 

-

 Apr 

-

 May 

-

 Jun 

Di

 Jul 

-

 Aug 

-

 Sep 

-

 Oct 

Di

 Nov 

-

 Dec 

-  saster     saster     saster   
 Planning Response  Response  Response  

 Interpreter  Interpreter  Interpreter 

 Community 
 Resilience 

 - Di  saster 
 Response 
 Interpreter 

 -  -  - Di  saster 
 Response 
 Interpreter 

 -  -  - Di  saster 
 Response 
 Interpreter 

 -  -

 
 

             

 
 

  
 

 
 

 
 
 
 

 
 

 
 
 
 

  
  

 
 

 

 
 
 
 

  
 

  
 

 
 

 

   
 
 

             
 

 
   

   
      

 
 

Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Equipment 
2028 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Title 22 
CPR/AED/ 

T Snow 
driving 

Code 3 Driving 
Training 

Cal EOC 
Training 

EOC Training Cal EOC 
Training 

Code 3 
Driving 

Code 3 Driving 
Training 

Code 3 Driving 
Training 

- - Code 3 
Driving 

First Aid operations Cal EOC Training Training 
Operational Training training Training Off Road 
Coordination 

Code 3 
(weather 
permitting 

Driving Course 

Driving 
Training 

Planning - - - - EOC Training - - - - - - -
Community 
Resilience 

- - - Cal EOC 
Training 

Cal EOC 
Training 

Cal EOC 
Training 

- - - - - -

161 

 Training 
 2028  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 JIC  JIC  JIC EMMA Traini  ng Managing Skill Revi  ew Media  Media  Medi  a Skill Revi  ew  IPIO Skill Revi  ew 
    Sustained  Rel  ations  Relations Relati  ons    
  Title 22 Skill Revi  ew   Code 3 Driving Cal EOC  Operations Wireshark     C&E Traini  ng Code 3  

 CPR/AED/    Training    Cyber Dawn   Code 3 Driving   Code 3 Driving Skill Revi  ew  Driving 
 First Aid  T Snow driving   EMMA Training  Skill Revi  ew  prep   

Operationa  l 
Coordinati  on 

 
Code 3  

 Driving 

operations  
 training 
 (weather 

 
 EOC Position 

 Training 

Animal  / 
CARES trai  ning 

 
Cal EOC 

 Training 

 
Cal EOC 

 Training 

 Code 3  
Drivi  ng 

 
permitti  ng    Off Road 

  FMAG Drivi  ng 
Agency Rep  Workshop 

 Training 
  Cyber Ops Weekly Training 



           

   

 

 

 Training 
 2028  Jan 

-

 Feb 

-

 Mar 

-

 Apr 

-

 May  Jun  Jul  Aug 

-

 Sep  Oct 

-

 Nov  Dec 

-

 Planning 

    Practical  
 Insight: A 

 Gateway to 
Cooperation  

& 
Col  laboration 

 Business 
Impact 

 Analysis 
 

Disaster  
Response  

 Interpreter 
 
 

 j  Pro ect 
 Details 

 Reqmts of a 
Proj  ect Lead 

 
 

 Disaster  
 Response 
 Interpreter 

 
 

 

 Community 
 Resilience 

 
 -

 IA PDA 
 Training 

 
 

 IA Liaison Training 
IA Coordinator 

 Training 
 
 

 -  IA PDA 
 Training 

 
 

IA Liaison 
 Training 

IA  
 Coordinator 

 Training 

 -  IA PDA 
 Training 

 

IA Liaison 
 Training 

IA  
 Coordinator 

 Training 
 
 

 -  IA PDA 
Trai  ning 

 
 
 

IA Liaison 
 Training 

IA  
 Coordinator 

 Training 

 
 Exercise 

 2028  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

Operationa  l 
Coordinati  on 

Organizatio 
nal 

 Functions 
 

 Northern CA 
 Earthquake 

 Hazard 
 Workshop 

 
 Winter Storms 

 TTX 

 - Annual Tsunami 
 Communication 

 Exercise 
 
 

 - BAUASI Golden  
Eagle Exerci  se 

 
 PACIFEX 
 Tsunami 

Exerci  se for 
 NTWC 

 
 Bay Area 

California Cat  
Pl  an – ROC  

 
 FMAG 

 Workshop 
 

 Los Angeles 
Fl  eet Week 

Exerci  se 

 DLU Full Scale  
 LSA Exerci  se 

 
 PG&E PSPS EX 

 
 

 -  DCPP DR 
 

 EQ TTX 
 

Region  
Exerci  se TBD 

 TTX 
 

Disaster  
 Logistics 
 Maritime 

Exerci  se 
 Port of San 

 Diego 
 

SF Fl   eet Week 
 TTX 

 DCPP PPX 
 
 

 San 
 Francisco 

Fl  eet Week 
Exerci  se 

 
 Great 

California 
 ShakeOut 

Dril  l 
 

 Statewide 
Continuity  

 Workshop 

 Cal OES IPPW 
 

 Winter Storms 
 TTX 

 
 San Diego 

Fl  eet Week 
Exerci  se 

 
 EQ TTX 

 -

Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

162 



           

   

 

 

 
             

 
 

 
 
 

 
 

 
 

 

  
 

     
 
 

 
 

 
 
 

 
 

 
 

 

 

 

 
 

 

 
 

 
 

 
 

  

 
 

 
 

 
 

  
 
 

 
 

 
 

 
 

 
 

 
 

 
  
 
 

   
  

 

 
 

 
 

 
 

 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

  

Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Exercise 
2028 Jan 

Organizatio 
Feb 

-
Mar 

Annual Tsunami 
Apr 

-
May 

BAUASI Golden 
Jun 

-
Jul 
-

Aug 
-

Sep 
-

Oct 
San 

Nov 
Cal OES IPPW 

Dec 
-

Planning 

nal 
Functions 

Northern CA 
Earthquake 

Hazard 
Workshop 

Communication 
Exercise 

Eagle Exercise Francisco 
Fleet Week 

Exercise 

Statewide 
Continuity 
Workshop 

Pre-Season 
Flood 

Coordination 
Workshops 

(in partnership 
with DWR) 

Community 
Resilience 

Organizatio 
nal 

Functions 

Northern CA 
Earthquake 

Hazard 
Workshop 

-
Annual Tsunami 
Communication 

Exercise 

Cyber Storm 

Gridex 

-
BAUASI Golden 
Eagle Exercise 

FMAG 
Workshop 

Los Angeles 
Fleet Week 

Exercise 

Cabinet Level 
Cyber EX 

Cyber Dawn 
- -

CA Growers 
Association TTX 

San 
Francisco 

Fleet Week 
Exercise 

Statewide 
Continuity 
Workshop 

Great 
California 
ShakeOut 

Drill 

CAISO TTX 

Jurupa 
Valley TTX 

Cal Water 
TTX 

Cal OES IPPW 

BAUASI Golden 
Eagle EX 

San Diego Fleet 
Week Exercise 

-
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Coastal Region Operational Area Training and Exercise - 2028 

 Contra 
 Costa 

County   Jan Feb   Mar  Apr  May  Jun  Jul  Aug Sep   Oct  Nov  Dec 

 2028 

 Tier 1  IS-100 WebEOC  
 Trng.  EOC TTX 

 EOC 
Fundamen 

tal  s 

 EOC 
Functional  

 Exercise 
 NIMS 

Section 
Specific  

Trng.: Pl  ans 
 EOC TTX 

 EOC 
Introduction /  

Orientati  on 
 EOC TTX WebEOC  

 Trng. 

Section 
Specific  

Trng.: 
Finance  

 Tier 2  SEMS  IS-200 

 EOC 
Introduction 

/ 
Orientati  on 

 ICS 300 WebEOC  
 Trng.  ICS 400  G626 WebEOC  

 Trng.  PIO/JIC Trng. 
 EOC 

Coordinati  on 
 Trng. 

Section 
Specific  

Trng.: 
 Logistics 

 G611 Series 

 Tier 3  SA/COP 

Section 
Specific  

Trng.: 
Pl  ans 

Section 
Specific  

Trng.: 
 Logistics 

 PIO/JIC Trng. Section Chief  
 Trng.   G 775 & 191  SEMS 

Section 
Specific Trng.: 

Finance  

Section Specific 
 Trng.: Mgmt 

Section Specific 
Trng.: 

Operati  ons 
 SACOP 

 EOC 
Coordinati  on 

 Trng. 

 
Del Norte             

 County  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 
 2028 

Mass Care & 
 Shelter  -   Annual Red Cross Trng. (T)  -  -

 Alert 
 & Warning 

 CERT Everbridge call down (T) 
 

Genasys Trng. Qtrl  y (Ex) 

Genasys Trng. Qtr
 

CERT Everbridge call dow

ly (T)  

 n (Ex) 

Genasys Trng.
 

CERT Everbridge ca

 Qtrly (T) 

ll dow

 

 n (Ex) 

Genasys Trng. Qtrl  y (T) 
 

Fire drills for County Empl  oyees (Ex) 
 CERT Everbridge call down (Ex) 

 Support NHN (O)  Support NHN (O)  Support NHN (O)  Support NHN (O) 

 Voluntary Team  
 

 Advanced CERT (T) 
 

Advanced CERT trai  ning (T) 
 

 2x per year CERT Basic (T) 
 

 2x per year CERT Basic (T) 
Bui  lding  NHN Generator (T) 

 
Mass Care trai  ning for CERT (T) 

 
 Advanced CERT (T) 

 
 Advanced CERT (T) 

 

CERT Radio Call   Downs (Ex) CERT radio call   downs (Ex) CERT radio call   downs (Ex) CERT radio call   downs (Ex) 

  Cyber Security  -  -  -  -

Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 
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Del Norte             
 County 

 2028 
 Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 Communication Call    Down (Ex) Call    Down (Ex)  -  -

Transportation 
 & Evacuation  -  -  -  -

Publi  c 
Education & 

 Outreach 

Monthly radio show   
 Follow FEMA outreach calendar themes 

Utili  ze CERT team for outreach (P) 

Monthly radio show   
 Follow FEMA outreach calendar themes 

Utili  ze CERT team for outreach (P) 
 

Outreach Training in School  s (T) 

Monthly radio show   
 Follow FEMA outreach calendar themes 

Utili  ze CERT team for outreach (P) 

Monthly radio show   
 Follow FEMA outreach calendar themes 

Utili  ze CERT team for outreach (P) 

Critical 
 Infrastructure Playbook Exerci   se (Ex)  -  -  -

EOC 
 Improvements  -  -  -  -

 Increase 
 Interactions  -  -  -  -

 MOU Updates  -  -  -  -

New  
 Technologies  -  -

 -  -

 

             

 

  
   

 
  

    
  

 

          
 

 
 

 

 
 

 

  
  

 
  

    
  

 

          
 

 
 

 

 
 

 

 
 

   
 

  
   

  
 

          
 

 
 

 

 
 

  
   

 
  

 
  

   
  

 

Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Lake County 
2028 J F M A M J J A S O N D 

Fire Service 

ICS/ NIMS (N) Active Shooter 
TTX (MA) 

Op Get 
Ready FE (FO) 

Utility Out TTX 
(CP) 

EOC TTX/PIO 
TTX (IC) Evac TTX (CP) Great 

Shakeout 
Active 

Shooter (MA) 

- Pre-Winter 
Workshop (N) 

Op Get 
Ready (MA) 

Triage Tuesday 
(2nd Tues, Every Month) (N) 

Law 
Enforcement 

ICS/ NIMS (N) Active Shooter 
TTX (MA) 

Active 
Shooter (FO) 

Utility Out TTX 
(CP) 

EOC TTX/PIO 
TTX (IC) Evac TTX (CP) Great 

Shakeout 
Active 

Shooter (MA) 
Pre-Winter 

Workshop (N) 
Op Get 

Ready (MA) 
Triage Tuesday 

(2nd Tues, Every Month) (N) 

Public Health 

Active Shooter 
TTX (MA) 

Op Get 
Ready FE (FO) 

EOC TTX/PIO 
TTX (IC) Evac TTX (CP) Great 

Shakeout 
Active 

Shooter (MA) 
Pre-Winter 

Workshop (N) 
Op Get 

Ready (MA) 
Triage Tuesday 

(2nd Tues, Every Month) (N) 

ICS/ NIMS (N) Active Shooter 
TTX (MA) 

Op Get 
Ready FE (FO) 

Utility Out TTX 
(CP) 

EOC TTX/PIO 
TTX (IC) Evac TTX (CP) Great 

Shakeout 
Active 

Shooter (MA) 
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Lake County 
2028 J F M A M J J A S O N D 

Emergency 
Management 

Pre-Winter 
Workshop (N) 

Op Get 
Ready (MA) 

Local 
Government 

ICS/ NIMS (N) Active Shooter 
TTX (MA) 

Op Get 
Ready FE (FO) 

Utility Out TTX 
(CP) 

EOC TTX/PIO 
TTX (IC) Evac TTX (CP) Great 

Shakeout 
Active 

Shooter (MA) 
Pre-Winter 

Workshop (N) 
Op Get 

Ready (MA) 

Volunteer 
Organizations 

ICS/ NIMS (N) Active Shooter 
TTX 

Op Get 
Ready FE (FO) 

Utility Out TTX 
(CP) Evac TTX (CP) Great 

Shakeout 
Active 

Shooter (MA) 
Op Get 

Ready (MA) 

Op Area 
Hospitals 

ICS/ NIMS (N) Active Shooter 
TTX (MA) 

Op Get 
Ready FE (FO) 

Utility Out TTX 
(CP) 

Active 
Shooter TTX 

(IC) 
Evac TTX (CP) Great 

Shakeout 

Active 
Shooter (MA) 

Op Get 
Ready (MA) 

Triage Tuesday (2nd Tues, Every Month) (N) 
KEY: IMPLEMENT NIMS: (N) / HAZARDOUS MATERIALS: (H)  / INTEROPERABLE COMM: (IC) / CITIZENS PROTECTION: (CP)/ FIREFIGHTING OPERATIONS: (FO) / MUTUAL AID: (MA) 

Santa 
Clara 

County Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

2028 
EOC 

Outreach 
Instructor 

- - - G-191 - - - G-611 A G-191 CORE 100 
Ceremony - -

EOC Type III 
Training 

CalOES 
EMA 

Training 
- - - - - - - G-626 - - -

EOC Type II 
Training - - - - - - - EMMA 

Training - - - -

EOC Type I 
Training - - - - - - - - - - - -

Santa Clara 
County OA 

T&E 

AlertSCC 
Orientation 

Regional 
TTX 

Golden 
Eagle FSE - IPP Kick Off AlertSCC 

Orientation - AlertSCC 
Orientation - - AlertSCC 

Orientation - IEMC 

Law 
Enforcement 

Training 
(SHSGP 
Working 
Group) 

Tactical 
Training for 

SWAT 
Team 

Active 
Shooter 

HazMat for 
Industry 

Bomb Tech 

Emergency 
Procedures 

Training 

Introduction 
to Tactical 
Night Vision 

IALEIA 
Conf. 

IED 

Check 
Point Cyber 

Security 

Basic MRAP 
Operations 

L-967 

Investigative 
Research 
Methods 

EC 120 

RDS Pistol 
-

SWAT 
Training -

NOD 

SASAC -
Implementing 

Core Cisco 
ASA Security 

Basic MRAP 
Ops  

Tactical 
Training for 
SWAT Team 

USSS_DHS_DSS 
Dignitary 

Protection 

Advanced 
SWAT 

Tactics 
-

166 



           

   

 

 

Santa 
Clara 

County Jan Feb Mar Apr  
 

May Jun Jul Aug Sep Oct Nov Dec 

2028  

 
Fire Training  

(SHSGP  
Working 
Group) 

 

 

L-965

 
Active  
Shooter  

 
Haz Mat  

Specialist F 
& G 

 

Tactical  
Medicine A 

& B 

 

 
Haz Mat  

Specialist F  
& G  

Tactical  
Medicine A 

 
 

L-967
Logistics

 

HazMat IQ 

 

NHSC 

 
 

TECC 
EMS/Fire 

 
 

PWC 
Operations 

 
 

Rope Rescue  
Technician  

L-964
 

 

-

 
 

HazMat A-D  

L-954

EMS Training  
(SHSGP  
Working  

 

G386 
 

 

MHOCSA 
 

Statewide  
Medical 

 Health FSE 

 

ICS 400 
 

 

ICS 300 
 

 

DICO 
 

 

NHSC 
 

 
 

TECC 
EMS/Fire  

 
 

EMS World 
Conf.  

  
Hospital Evac  

Ex. - Post  
Terrorism  Incident 

 

NHCPC 
 
 

 
 

Pharmaceutical 
PODs  

   
 

    
 
 

 
 IAEM   

Conf. 
Schedule - - -

IALEIA  
Conf. 
(LAW) 

CESA (EM) -
 

NHSC 
(Multidiscipline) -

EMS World  
Conf. CANH 
Conf. (law) 

BAUASI  
Preparedness 
Summit (EM) 

(EM)NHCPC 
(EMS)NTOA  

Conf. 
CATO Conf. 

 

Santa Cruz  
County 2028 Jan 

 
Feb 

 
Mar 

 
Apr 

 
May 

 
Jun 

 
Jul 

 
Aug 

 
Sep 

 
Oct 

 
Nov 

 
Dec 

 

 
Central Fire 

 
P -  - - - - - - - - - - -

 
O 

 
-   

-
 

-
 

-
 

-
 

-
 

-
 

-
 

-
 

-
 

-
 

E 
 

 
-
 

 
-
 

BC  
Veh icle

 
-
 

 
-
 

 
-
 

 
-
 

 
-
 

 
-
 

 
-
 

 
-
 

 
-
 

T - - - - -  - - - - - - -

 
Ex 

 
-

 
County Block  

Training 

 
-

 
-

County Block  
Training 
Active  
Shooter

 
Extended  
Attack Drill 

 
-

 
County 
Block  

Training 
 

 
-

 
-

 
County Block  

Training 

 
-

 
Public Health 
Emergency  

Preparedness  
(HSA) 

 
P 

 

 
-

 

 
Update PH or  

HCC  
Emergency  
Response  

Plan 

 

 
-

 

 
-

 

 
Update PH or  

HCC  
Emergency  
Response  

Plan 

 

 
-

 

 
-

 

Update PH or  
HCC  

Emergency  
 Response Plan 

 
Mass Vax F lu 

Pod  
Pla  nning 

 
-

 

 
-

 

 
Update PH or  

HCC  
Emergency  
Response  

Plan 

 

 
-

 
O -  - - - - - -  - - - - -

 
E 

PH EP  
Inventory  

Assessment 

 
-

 

 
-

 
-

 
-

  

 
-

PH EP  
Inventory  

Assessment 

 
-

 

 
-

 
-

 
-

 
-

 
T 

 
Emergency   
Ops Guide 

ICS 100 OR   
200 Training  
for PH/HCC 

 
-

 
-

ICS 100 OR   
200 Training  
for PH/HCC 

 
-

 
-

ICS 100 OR  
200 Training  
for PH/HCC 

 
-

 
-

 
-

 
-

             

Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Engineering

& B

Group) 
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 Santa Cruz 
 County 2028  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 Ex  -  -
Medical 

 Response 
  Surge FE 

 -  CAHAN Drill  -  -  -  PH/HCC 
 Surge TTX 

Mass Vax Fl  u 
 Pod  - CAHAN  

Dril  l 

Human 
 Services 

 Department 

 P  -  -  -  -  -  -  -  -

Initiate Mass 
 Care & 

 Shelter Plan 
 Review 

 -  -  -

 O  -  -  -  -  -  -  -  -  -  - Update EOC  
 Roster  -

 E  -  -  -

Annual  
 shelter 
 supply 

i  nventory 

 

 
 -  -  -  -  -  -  -

 T  -  -  -  -  -
Shelter 

 manager 
trai  ning 

 -  -  -  - FAST for County  
 Employees  -

 Ex  -  -  -  -  -  -  -  -  -  Shelter FE  -  -

  Office of 
 Response, 
 Recovery, & 

 Resilience 

 P  -  -  -  -  -  -  -  -  -  -  -

 Apply for 
 MJHMP 

fundi  ng 
 to 

 update 
the pl  an 

 E Test EOC Radio 
 Equipment  -  -

 Test EOC 
Radio 

 Equipment 
 -  - Test EOC Radio 

 Equipment  -  -
 Alert/Warning 
 Test for Great 

 Shakeout 
 -  -

 County Fire 

 P  -  -  -  -  -  -  -  -  -  -  -  -
 O  -  -  -  -  -  -  -  -  -  -  -  -

 E  -  Company 37 
Annual Servi  ce  -

 Company 29 
Annual  

 Service 
 -

 Company 41 
Annual  

 Service 

 New Type 3 WUI 
 for Co 29  -

Company 36  
Annual  

 Service 
 -  Company 32 

Annual Servi  ce  -

 T 

Structure Fire 
 Control 

 

 Basic Fire 
 Academy 

 EMS 
 

 Basic Fire 
 Academy 

 EMS 
 

 Basic Fire 
 Academy 

 EMS 
 

 Basic Fire 
 Academy 

 Wildland Fire 
 

 Basic Fire 
 Academy 

 Wildland Fire  Wildland Fire 
 Technical 

Rescue/  
 HAZMAT 

 Technical 
Rescue/  

 HAZMAT 

 Technical 
Rescue/ HAZMAT 

Structure Fire 
 Control 

Structure Fire 
 Control 

 Ex  - Countywi  de 
 Block Training  -  - Countywide  

 Block Training 

 Extended 
Attack  

 Wildland Drill 
 - Countywi  de 

Block Trai  ning  -  - Countywi  de 
 Block Training  -

 Sheriff’s Office 
 T  Search and Rescue Team Special Teams and Regular Monthly Training 

Monthly Bomb and SWAT Perishable Skills Trai  ning 

 Ex  -  -  -  -  -  -
Countywi  de 

Active Shooter 
 Exercise 

 -  -  -  -  -
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Inland  Region  Operational  Area  Training  and  Exercise  –  2028  

 Butte County 
 2028  Priority 1: Emergency Operations  Priority 2: Coordination & 

 Information Sharing 
 Priority 3: Public Information & 

 Warning   Priority 4: Cybersecurity 

 Planning 
"Revi    ew EOP and make changes as 

 needed" 
 Final year of EOC Capacity Building and 

Planning Proj  ect 

"Revi   ew EOP and make changes as 
 needed" 

 Review and Update the LHMPG as 
 needed 

"Revi   ew EOP and make changes as 
 needed" 

 "Annual National Cybersecurity 
 Review" 

 "Review the Computer Use and 
Information Security Poli  cy and 

 update as needed" 

 Organization "Conti  nue EOC Credentiali  ng of 
   Emergency Mgmt Staff" Training on Veoc  i 

Trainin

 Monthly test of m

g on Veoc
 

ass not

 i 

 ification system 
 -

 Equipment  - Veoc  i Dissemination and educati  on of 
 Alert FM 

Continue utilizing multi  -factor 
Authenticati  on 

 
Continue utilizing intrusion detecti  on 

 Training 
Section-Specific trai  ning as designed 

  during EOC Capacity Building & Planning 
 Project 

 IS-242, L0105, L0388, CSTI Media Relations 
  (MR), CSTI IPIO 

 IS-242, L0105, L0388, CSTI Media Relations 
  (MR), CSTI IPIO  SkillsSet Online Training 

 Exercise 

FSE as designed by the EOC Capacity 
 Building & Planning Project 

 

TTX as designed by the EOC Capacity  
 Building & Planning Project 

  OA Emergency Operations Center 
 Exercise 

 

  Section-Specific Exercises to be created 
& executed during the EOC Capacity 

 Building & Planning Project 

FSE as designed by the EOC Capacity 
 Building & Planning Project 

 

TTX as designed by the EOC Capacity  
 Building & Planning Project 

 

Monthly Test of Mass Notificati  on System and 
  Call Out List 

Bi-weekly random Phishing Detection 
Simulati  on 
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El Dorado 
 County  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 2028 
Fire  

 Cooperators 
  Mtgs. – East 

Tabletop 
 Exercises  -  Winter TTX –  

  East Slope  -  -

& West Sl  ope 
 

 CAL FIRE TTX 
 Summer 

 -  -  -  -
 Winter TTX 

  – West 
 Slopes 

 Winter TTX –  
 East 
 Slope 

 -

 

Active 
 Shooter SGT 

 TTX 

Functional 
Exerci  ses & 

 Drills 
 -  -

 SCLAR Callout 
  Drill & Trng. 
 

 Animal 
Control Dril  l 

 -

RT 130 Annual  
 Trng. 

 

 Evac Drill w 
 Town Hall 

RTF/Active 
 Shooter FSE 

 

Tahoe Town 
 Hall 

Evacuati  on 
 Town Hall  -  -  -  -  -

EOC Trng. 
 Drills 

Plans 
 Section Drill 

Logistics 
 Section Drill 

Operations 
 Section Drill 

Finance, 
 C&G Staff 

 Drill 

Plans Section 
Dril  l 

Logistics 
 Section Drill 

Operations 
 Section Drill 

Finance, C&G  
Staff Dril  l 

Plans Section 
Dril  l 

Logistics Section 
Dril  l 

Operations 
 Section Drill 

Finance, C&G  
Staff Dril  l 

Trng. & 
 Conferences  -  -  -

FDAC 
Annual  

 Conf. - ML  

CESA  
 Conference  -  -  -  -

Cal  Chief’s 
 Conference -

 ML 

IAEM Annual 
 Conference  -

 Public 
Relations 

 Campaigns/ 
Communi  ty 

 Members 

OES Website 
Revi  ew 

 

 Know Your 
 Zone 

 

 Perimeter 

 -  -
Rave Push  

Defensible 
 Space 

Rave Push  
 

Defensible 
 Space 

 Extreme Heat 
 Readiness  -  -  -  -

Rave Push  
Snow/Fl  ood 
Readi  ness 

 

Rave Push  
Extreme 

 Cold 
Readi  ness 

 

Evacuati  on 
 Alert Testing  -  -  -

 Rave 
Testing  

Perimeter 
Testing  

 -  -  -  -  -  -
Rave Testing  

 

Perimeter 
Testing  

 -

 Reference 
Guide  

 Updates 

   EOC 
 References  -  -    EOC 

 References  -  -    EOC 
 References  -  -    EOC 

 References  -  -
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El Dorado 
 County  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 2028 

 Plan Review/ 
 Updates  IPP Update 

 EOP General 
 Review/ 
 Update? 

 Hazard 
 Mitigation 

Plan Revi  ew? 
 

 THIRA Review? 

Evacuati  on 
Plan Revi  ew 

 EOP Annex 
 Review 

 General Plan/ 
Safety 

Element  
 Review 

 -  Dam Failure 
Pl  ans  -  -

COOP Pl  an 
Review  

 EDSO/OES/ 
County  

 Government 

 Review Next 
 Year’s 

 Calendar of 
 Events 

Di  saster 
 Council  -  -  -  - Bi-annual  

 Meeting  -  -  -  -  - Bi-annual  
 Meeting  -

 Fire OAC 
Update 

County Fi  re 
 Mobilization 

Pl  an 

 -

WhatsApp, 
 Email, 

Comms. li  st 
 updates 

 -
Annual  

 Cooperators 
 Mtg. 

 -  -  -
Test Multi-

Hazard Fire 
Pl  ans 

 -  -  -

Annua  l 
Cooperators 

Meeti  ngs 

Hospitals –  
Barton &  
Marshal  l 

Law  
 Enforcement 

 Utility 
Compani  es 

 – East &  
 West Slopes 

 Cities –  
Placerville 

 & South 
 Lake Tahoe 

 Fire Agencies 
wi  th Short 

Summer TTX –  
 East & West 

 Slopes 
 

 OWPR 

Medical 
 Health 

Operational 
Area  

Coordinatio 
 n (EP) 

Water 
 Agencies 

 County CAO 
 

Poli  cy 
 Makers 

County  
 Depts. 

DOT, GIS, 
 Etc. 

 State 
 Agencies 

 

 OES, CAL 
 FIRE, Etc. 

 -  -

Forma  l 
 Hosted 

Cl  asses 

Cal EOC/  
EMMA  

 Trng. 
 ICS 300  ICS 400  HazMat IC  -  -

 Emergency 
Mgmt. 

Concepts 
 G191 & G775 

 Recovery 
 From 

Disasters: 
 G205 

 -  -  -  -

 
Fresno 

 County 
 2028 

 Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

Plan   -

 Access and 
Functional  

Needs  
 Emergency 

Pl  anning and 
 Preparedness 

 Committee 

 -  -

 Access and 
Functional  

Needs  
 Emergency 

Pl  anning and 
 Preparedness 

 Committee 

Shelter 
 Surveys  -

 Access and 
Functional  

Needs  
 Emergency 

Planning &  
 Preparedness 

 Committee 

 -  -

 Access and 
Functional  

Needs  
 Emergency 

Pl  anning and 
 Preparedness 

 Committee 

 -

Organi  ze 

 Fresno 
County  
Di  saster 
Council 

 Advisory 
Commi  ttee 

 -  -

 Fresno 
County  
Disaster  
Council 

 Advisory 
Commi  ttee 

 -  -

Fresno County  
Di  saster 
Council  

 Advisory 
 Committee 

 -  -

Fresno County  
Disaster Council  

 Advisory 
 Committee 

 -  -
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Fresno 
 County  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 2028 

Equi  pment  -  -  -  -  -  -  -  -  -  -  -  -

 Train  G775/G191  -
 G393 

 Mitigation For 
 EM 

 -  -  G626 Action 
Pl  anning  G775/G191  ICS 402 

 G235 
 Emergency 

Pl  anning 
 -  -  -

 Exercise  - EOP Tabl  etop  -  -  EOC Activation 
/ Orientati  on  -  -  -  LHMP 

 Tabletop 
 The Great 
 Shakeout  -  -

 
Madera 

 County 
 2028 

 Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 -  -
 Search and 

Rescue 
Tabl  etop 

IS-274, IS-
 251 

 MARAC 
 

SAR/LEMA 
 Meeting 

Everbridge  
Mass 

Notification 
 Test 

 -  -  -  -

 MARAC 
 

SAR/LEMA 
 Meeting 

Statewi  de 
Medica  l  Drill 

WebEOC 
 Trng. 
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Nevada 
County   Jan  Feb  Mar  Apr May   Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 2028 

 Priority 
 1  Ex

 EOC 
Monthly  

 Exercise 
 -  -  -  -  -  -  -  -  -  -  -

 
 Sutter County 

 2028  Q1  Q2  Q3  Q4 

 Alert & 
 Warning 

 P  Review Alert & Warning Annex  -  -  -
 O Publi  c Outreach Q3 ExPlan Meeti  ng  - Publi  c Outreach 
 E  -  -  -  -
 T  -   IS-247 & 251 Training  -  -
 Ex  -  All-Call Testing  All-Call Testing  -

 Organizational 
 Coordination 

 P   Elected Official Education Review  -  - Preseason Flood Preparedness 
 Seminar 

 O  Damage Assessment  -  -  -
 E  -  -  -  -

 T   EOC Finance & Administration 
 Training   EOC Software Sandbox TTX  - EOC Planning Trai  ning 

 Ex  -   OA Communications Drill  -
  Special Event TTX 

 

 State Health Exercise 

 Public 
 Information 

 P  -  -  -  -
 O Publi  c Outreach Publi  c Outreach  - Publi  c Outreach 
 E  -  -  -  -
 T  - PIO Trai  ning  -  ICS / NIMS/ NRF 
 Ex  -  -  -  -

Logistics &  
Supply Chain 

 Management 

 P  -  Review Pre-Incident Agreements  -  -
 O  -  -  -  -
 E  -  -  -  -
 T EOC Logistics Trai  ning    ICS / NIMS / NRF Training  -  Flood Fight Training 
 Ex  -  -  -  OA Communications Drill 

Hazard 
 Mitigation 

 P LHMP Revi  ew Project Pl  anning  - Preseason Fl  ood Preparedness 
 Seminar 

 O  - Finali  ze LHMP Amendment(s)  -  -
 E  -  -  -  -
 T  -  -  -  -
 Ex  -  -  -  -
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Southern Region Operational Area Training and Exercise – 2028 

Los Angeles 
County Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

2028 

Weekly County OEM Alert & Warning Drill 

Monthly LA County OEM DO Procedures Seminar 
LA County OEM – Genasys Alert 

Quarterly 

CWIRS 

Drill-DMACs 

County OA 
EOC Trng. 

CWIRS 

Drill -DMACs 

LA County 
OEM Logistics 

CWIRS 

Drill-DMACs 

OEM Watch 
Center Trng. 

CWIRS 

Drill-DMACs 

CWIRS 

Drill-DMACs 

CWIRS 

Drill-DMACs 

OEM Watch 
Center Trng. 

CWIRS 

Drill-DMACs 

CWIRS 

Drill-DMACs 

CWIRS 

Drill-DMACs 

OEM Watch 
Center Trng. 

CWIRS 

Drill-DMACs 

CWIRS 

Drill-DMACs 

CWIRS 

Drill-DMACs 

OEM Watch 
Center Trng. 

AD-HOC 

County OEM 
Inclement 
Weather 
Seminar 

AWR-167 

County 
OEM Alert & 

Warning Field 
Ex 

County OEM 
Cyber Security 

EOC FE 

OEM Planning 
Ex 

OEM 
Cybersecurity 

Exercise 

EMS Decon Ex 

MGT-467 
OEM Public 

Information & 
Warning Ex 

- - -

SWMHE FE 

Terrorism 3: 
Advance 
Counter-
terrorism 

Strategies 

MGT-906/ 
L-449 

Terrorism 
Intelligence 

Analysis 

Operational 
Area 

Partners 

Community 
Lifelines Kickoff 
(SCE & OEM) 

LASD EOB ICS 
300 

LASD EOB ICS 
400 

LASD EOB ICS 
300 

LASD EOB 
ICS 400 

LASD EOB 
ICS 300 

LASD EOB 
ICS 400 

EOC Cadre 
Courses 

LASD EOB ICS 
300 

EOC Cadre 
Courses 

LASD EOB 
ICS 400 

EOC Cadre 
Courses 

LASD EOB 
ICS 300 

EOC Cadre 
Courses 

LASD EOB 
ICS 400 

EOC Cadre 
Courses 

LASD EOB 
ICS 300 

EOC Cadre 
Courses 

LASD EOB 
ICS 400 
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Orange County and Anaheim – Santa Ana UASI – 2028 
(OCOA ASAUASI) 

SHERIFF - EM 
2028 Q1 Q2 Q3 Q4 

Plan 

Airport Fire Post Fire Debris Flow Plan 

Alert & Warning Plan (EAS Appendix) 

Alternate EOC Plan 

Evacuation Plan (Loma Ridge) - Internal 
Plan 

OA Radio System SOP 

Volunteer Donations Management Plan 
Annex 

Power Outage Annex (including PSPS) 

Rail Accident Annex 

IPP 

Tsunami Annex 

Aircraft Accident Annex 

COAD Plan of Cooperation 

Continuity of Government Plan 

Continuity of Operations Plan(s) 

SONGS Radiation Monitoring/ ODAC Trng 
& Exercise 

Cyber-redundancy Plan 

Mass Care & Shelter Annex 

Mass Fatality Plan 

THIRA/SPR 

Organize 

EMC Subcommittee Mtg 
OCEMO Mtg 

OCEMO Trng & ExDesign Mtg 
SONGS Radiation Monitoring/ ODAC & 

Exercise 

EMC/OA Executive Board Mtg 

EMC Subcommittee Mtg 

OCEMO Meeting 

OCEMO Training & ExDesign Meeting 

EMC/OA Executive Board Mtg 

Disaster Preparedness County Lunch & Learn 

EMC Subcommittee Mtg 

Joint Operations Annual Mtg 

OCEMO Meeting 

OCEMO Training & ExDesign Meeting 

EMC/OA Executive Board Mtg 

EMC Subcommittee Mtg 

OCEMO Meeting 

OCEMO Training & ExDesign Meeting 

Tsunami Working Group 

SONGS IPC Meeting 

Earthquake Country Alliance 

SONGS IPC Meeting 
SONGS Radiation Monitoring/ODAC Trng & 

Exercise 

Earthquake Country Alliance 

SONGS IPC Meeting 

Earthquake Country Alliance 

SONGS IPC Meeting 

EOC A/V System 

Equip 

Alternate EOC Equipment Inventory 

EOC Computer Updates 

OASIS Trailer 

SONGS - Portal Calibration 

WebEOC 

EOC Computer Updates 
Alternate EOC Equipment Inventory 

EOC Computer Updates 

EOC Computer Updates 

SONGS - Ludlum Calibration 

SONGS - Portal Calibration 
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SHERIFF - EM 
2028 Q1 Q2 Q3 Q4 

Train 

AlertOC 

G418, G611 

CSTI: Management of Spontaneous 
Volunteers in Disasters; SAP Trng 

DES/Policy Group Orientation/Refresher 

EOC Care & Shelter Branch Section 

EOC Hotline Training & Exercise 

EOC Logistics & Finance Section 

EOC Messenger & Documentation 

Red Flag SOP 

EOC Overview & Intro to ICS/NIMS/SEMS 

EOC PIO Update 

Web EOC 

E0103, E361, MGT-418, G290, G291 

Immediate Action Team (Active Shooter) 

Family Assistance Center Trng 

AlertOC 

G191, G205, G626, G775, ICS 300, ICS 400 

EOC Exercise Orientation 

EOC Operations Section Training 

EOC Planning Section Overview & 
Exercise 

EOC SASS Unit Orientation & Exercise 

WebEOC 

L9xx NIMS ICS All-Hazards Position-Specific 

IS-368, E0550, G318 

Schools Communication Messaging Trng 

IS-29, IS-230, IS-247, IS-908, G191, G209 

Integrated Emergency Mgmt Course 

Intermediate PIO 

AlertOC 

G611, 

EOC Care & Shelter Branch Section Training 
EOC Exercise Orientation 

EOC Hotline Training & Exercise 

EOC Messenger & Documentation Training 
Red Flag SOP 

EOC Operations Section Training 

EOC PIO Update 

WebEOC Training 

County Disaster Preparedness 

IS-328, E0962, MGT-347, G0194 

IDE Recovery Courses 

San Onofre Nuclear Generating Station 
Training 

IS-559, IS-632, IS-706, IS-800 

AlertOC 

G557 

Intermediate PIO 

EOC Management Section Training 

EOC Planning Section Overview & Exercise 

EOC SASS Unit Orientation & Exercise 

WebEOC 

E0209 

IS-368 

AWR-228 

Exercise 

ODAC & Radmon Exercises 

RACES Radio Functional Exercise 

Family Assistance Center Exercise 

Tsunami Communications Drill 

County/OA Annual Exercise 

County/OA Bi-Annual FE 

SONGS Decision Makers Conference Call 
Drill 

SONGS Radiation Monitoring/ ODAC 
Training & Exercise 

EOC Planning & Intel Section & SASS Drill 

ODAC & Radmon Exercises 

OA Alert & Warning Seminar 

OA Symposium 

AlertOC Regional Test 
Alternate EOC Exercise 

SONGS Radiation Monitoring/ ODAC Training 
& Exercise 

ODAC & Radmon Exercises 

County Annual Exercise 

The Great ShakeOut Drill 

EOC Planning & Intel Section & SASS Drill 

ODAC & Radmon Exercises 

WebEOC Shakeout Drill 

Monthly EOC Communication Drills (OA Radio, Satellite Phones, AlertOC, WebEOC, CalEOC-360, Conference Call Lines, AV System, WEA/EAS, EOC Liaison/OAAdmin Email) 
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SHERIFF – MAB 
2028 Q1 Q2 Q3 Q4 

- Orange County Mutual Aid Bureau (MAB) Activities 

Train 
ICS 300, 400 

STAM 
FFE/SRT 

ICS 300, 400 
SSO Asset Protection/ MFF/STAM 

Night SRT/MFF 

ICS 300, 400 
STAM 

ICS 300 
Night SRT/MFF 

Exercise Mutual Aid Exercises - - -

SHERIFF – 
OCIAC 

2028 
Q1 Q2 Q3 Q4 

- Orange County Intelligence Assessment Center (OCIAC) Activities 

Training 

Terrorism Liaison Officer 

Cyber Liaison Officer 

Human Trafficking 

Cyber Incident Response Trng 

Targeting, Sabotage and Destruction of 
Critical Infrastructure 

Terrorism Liaison Officer 

Cyber Liaison Officer 

Convergence of Human Trafficking, 
Terrorism, & the Signs of Radicalization 

Terrorism Liaison Officer 

Cyber Liaison Officer 

CSTI Terrorism 1 

State of Human Trafficking in California 

Behavior Threat Assessment 

Terrorism Liaison Officer 

CSTI Terrorism 2 

CSTI Terrorism 3 

Threat Assessment Preventing Mass 
Shooter 

Exercise 
DHS Comms Exercise 

CISA Exercise 
OCIAC Cybersecurity TTX - -

Health Care: 
Behavioral Health 

2028 
Q1 Q2 Q3 Q4 

Plan 
Crisis Response Network Planning Mtg 

BHSDR Qtly Team Mtg 
OC Healthcare Coalition Mtg 

Crisis Response Network Planning Mtg 
BHSDR Qtly Team Mtg 

OC Healthcare Coalition Mtg 

Crisis Response Network Planning Mtg 
BHSDR Qtly Team Mtg 

OC Healthcare Coalition Mtg 

BHSDR Qtly Team Mtg 
OC Healthcare Coalition Mtg 

Organize - - - -
Equip - - - -

Train - Psych First Aid Trng 
Alert HCA Drill BHSDR 

BHSDR CISM Group Trng 
-

Exercise 
BHSDR CISM Ex. 

Monthly HCA Radio Drill 

Annual EOC Functional Ex. 

Monthly HCA Radio Drill 
Monthly HCA Radio Drill Monthly HCA Radio Drill 
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Health Care: 
Disaster Mgmt 

2028 
Q1 Q2 Q3 Q4 

Plan - - - -
Organize HCC Meeting - - -

Equip - - - -

Train 
AOC Specific Section Tasks 

ReddiNet User Trng 
DHV Drill (Statewide) 

CAHAN Drill 

AlertHCA Drill 

PHEP Drill: Critical Contacts 

Mass Rad Exercise (EHS & SONGS) 

PHEP: Functional Capstone 300 
DAFN/ADA Drill 

DHV Drill (Statewide) 

CAHAN Drill 

AlertHCA Drill 

Exercise 
SPAM Phishing Drill 

AOC Activation Drill 
AOC Monthly User Log In Drill 

HCA Radio Drill 
Satellite Phone Drill 

Red Flag SOP 

Public Works 
2028 Q1 Q2 Q3 Q4 

Plan - -

EAP Dams: 
Auga Chinon 
Harbor View 

Lower Peters Canyon 
Dam Marshburn 
Orchard Estates 
Peters Canyon 

Lower Santa Ana River 
Sulphur 
Trabuco 
Villa Park 

Yorba Linda 

Debris Management Plan 

Storm Operations Manual 

Organize 
EMC Subcommittee Mtg 

OCEMO Mtg 

EMC Subcommittee Mtg 

OCEMO Mtg 

EMC Subcommittee Mtg 

OCEMO Mtg 

Annual Pre-Storm Ssn Mtg 

Annual Pre-Storm Ssn O&M Mgmt 

Winter Weather Wkshp 

EMC Subcommittee Mtg 

OCEMO Mtg 
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Public Works 
2028 Q1 Q2 Q3 Q4 

Equip - -
Alternate/ New DOC Eqmt 

DOC Tech Upgrade 
-

Train 

DOC Hotline Trng 

DOC Trng 

EMC 

G393 

G235 

G611 

ICS 402 

G141 

G205 

G557 

G775 

G611 

G191 

G611 

G626 

Annual Emergency Response Trng 

DOC Hotline Trng 

DOC Trng 

ICS 300 

Exercise - - - DOC Activation Exercise 

Social 
Services 

2028 
Q1 Q2 Q3 Q4 

Plan FAST Coordination Mtg 
OCEMO Shelter Subcommittee 

FAST Coordination Mtg 
OCEMO Shelter Subcommittee 

FAST Coordination Mtg 
OCEMO Shelter Subcommittee 

FAST Coordination Mtg 
OCEMO Shelter Subcommittee 

Organize - - - -

Equip - - - -

Train 

ARC Shelter Fundamentals 

DOC PIO Trng 

DOC Logs Trng 

DOC Ops Trng 

DOC Planning & Intelligence Trng 

FAST/STC/ Shelter & OC Kids Connect 
Qtly Trng Mtg 

G418 

ARC Shelter Supervisor Trng 

ARC Shelter Fundamentals 

DOC PIO Trng 

DOC Logs Trng 

DOC Ops Trng 

DOC Planning & Intelligence Trng 

FAST/STC/ Shelter & OC Kids Connect 
Qtly Trng Mtg 

G418 

ARC Shelter Supervisor Trng 

ARC Shelter Fundamentals 

DOC PIO Trng 

DOC Logs Trng 

DOC Ops Trng 

DOC Planning & Intelligence Trng 

FAST/STC/ Shelter & OC Kids Connect Qtly 
Trng Mtg 

G418 

ARC Shelter Supervisor Trng 

ARC Shelter Fundamentals 

DOC PIO Trng 

DOC Logs Trng 

DOC Ops Trng 

DOC Planning & Intelligence Trng 

FAST/STC/ Shelter & OC Kids Connect 
Qtly Trng Mtg 

G418 

ARC Shelter Supervisor Trng 

Exercise - - - POD Pumpkin Giveaway Exercise 
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Aliso Viejo 
2028 Q1 Q2 Q3 Q4 

Planning Evacuation Annex Update Alert & Warning Annex & SOP Update - -

Organization Emergency Management Planning Mtg Emergency Management Planning Mtg - -

Equipment 

Comms Equipment Test 
Emergency Supplies Inventory/Check 

AED/Stop the Bleed Kit/1st Aid/ Narcan 
Checks 

Red Flag SOP 

Shelter Trailer Inventory/Check 

Comms Equipment Test 
AED/Stop the Bleed Kit/1st Aid/ Narcan 

Checks 
Red Flag SOP 

Comms Equipment Test 

Emergency Supplies Inventory/Check 
AED/Stop the Bleed Kit/1st Aid/ Narcan 

Checks 

Red Flag SOP 
Shelter Trailer Inventory/Check 

Comms Equipment Test 
AED/Stop the Bleed Kit/1st Aid/ Narcan 

Checks 
Red Flag SOP 

Training 
DSW Orientation (internal) 

EOC Communications Trng/Drill (internal) 
CERT Academy (external) 

DSW Orientation (internal) 
EOC Communications Trng/Drill (internal) 

800 Mhz Radio Trng (internal) 

DSW Orientation (internal) 

EOC Communications Trng/Drill (internal) 
CERT Academy (external) 

800 Mhz Radio Trng (internal) 

DSW Orientation (internal) 
EOC Communications Trng/Drill (internal) 

Exercise 
EOC Communications Trng/Drill (internal) 

Evacuation Drill City Hall (internal) 

Evacuation Drill AV Ranch (internal) 

EOC Communications Trng/Drill (internal) 

AlertOC Drill (internal) 

Shelter Set Up & Operations Exercise 

EOC Communications Trng/Drill (internal) 
Evacuation Drill City Hall (internal) 

Evacuation Drill AV Ranch (internal) 

AlertOC Drill (internal) 

EOC Communications Trng/Drill (internal) 

Great ShakeOut Drill 

EOC Set Up Drill (internal) 

Anaheim 
2028 

Jan, Feb, Mar 
Q1 

Apr, May, Jun 
Q2 

Jul, Aug, Sep 
Q3 

Oct, Nov, Dec 
Q4 

Planning - - - Annual Plans Review 

Organization 
Emergency Mgmt Committee 

Disaster Council 
Equipment - - - -

Training 
ICS 300 

EOC Orientation (Local) 
EOC Section Specific Trng (Local) 

ICS 300 

EOC Orientation (Local) 
EOC Section Specific Trng (Local) 

EOC Orientation (Local) 
EOC Section Specific Trng (Local) 

EOC Orientation (Local) 

EOC Section Specific Trng (Local) 

Exercise 

EOC Pink Channel Radio Test 
EOC Personnel Recall 

Special Event TTXs 
with Community Partners 

EOC Pink Channel Radio Test 
EOC Personnel Recall 

EOC Pink Channel Radio Test 
EOC Personnel Recall 

EOC Pink Channel Radio Test 
EOC Personnel Recall 
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Buena Park 
2028 Q1 Q2 Q3 Q4 

Plan EOP Evacuation Annex E 

Emergency Ops Guide update 

EOP Transportation Annex I 

LHMP update 

EOP Basic Plan 

EOP EPI Annex B 

Damage Assessment recon list update 

-

Organize - - - -
Equip EOC computer updates EOC computer updates EOC computer updates EOC computer updates 

Train 

IS-100 
IS-200 
IS-700 
IS-800 
G606 

Red Cross Shelter/ Mgmt Trng (CS) 
EOC Hotline Trng & Exercise (PIU) 

EOC PIO Update 

IS-100 
IS-200 
IS-700 
IS-800 
G606 

EOC Introduction 

EOC section Trng 

IS-100 
IS-200 
IS-700 
IS-800 
G606 

AlertOC admin Trng 
EOC Hotline Trng & Exercise (PIU) 

EOC PIO Update 

IS-100 
IS-200 
IS-700 
IS-800 
G606 

EOC enhanced Trng 

Exercise Alt EOC Activation Drill 

County/OA Annual Exercise 

County/OA Biennial FX 

Red Cross shelter FSX (CS) 

AlertOC Regional Test Great Shakeout Drill 

Costa Mesa 
2028 Q1 Q2 Q3 Q4 

Plan 
EM Planning Mtg 

MESAC Planning Mtg 
EM Planning Mtg 

MESAC Planning Mtg 
EM Planning Mtg 

MESAC Planning Mtg 
EM Planning Mtg 

MESAC Planning Mtg 
Organize EM Planning Mtg EM Planning Mtg EM Planning Mtg EM Planning Mtg 

Equip Communications Equipment Test Communications Equipment Test Communications Equipment Test Communications Equipment Test 
Train - - - -

Exercise EOC Exercise - - -

Fullerton 
2028 Q1 Q2 Q3 Q4 

Plan Hazard Mitigation Plan Update/ 
Maintenance 

Hazard Mitigation Plan Update/ 
Maintenance 

Hazard Mitigation Plan Update/ 
Maintenance 

Hazard Mitigation Plan Update/ 
Maintenance 

Family Assistance Center 

Organize 
Neighboring Jurisdiction Qtly Mtgs 

Red Flag SOP 

Neighboring Jurisdiction Qtly Mtgs 

Red Flag SOP 

Neighboring Jurisdiction Qtly Mtgs 
Red Flag SOP 

Neighboring Jurisdiction Qtly Mtgs 

Red Flag SOP 
Equip - - - -
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Fullerton 
2028 Q1 Q2 Q3 Q4 

Train 

CERT Trng 

RACES Trng 

Prepare with Pedro - Elementary Schools 

EOC Trng Opportunities 

LISTOS Events 

Integrate IT into all Trngs 

LISTOS Events 

Prepare with Pedro - Elementary Schools 
EOC Trng Opportunities 

LISTOS Events 

Integrate IT into all Trngs 

Exercise Alert Fullerton Staff Alert & Warning Animal Care Exercise 
AlertOC Regional Test 

Integrate IT into all TTX 

Alert Fullerton Staff Alert & Warning 

Shelter Setup Drill 

Garden Grove 
2028 Q1 Q2 Q3 Q4 

Plan 
LHMP Update 

TET Festival 

LHMP Update 

Strawberry Festival 

LHMP Update 

National Preparedness Month activities 
LHMP Update 

Organize - - - -
Equip - - - -

Train 

IS-100 
IS-700 
G606 

IS-2200 

IT Cyber Security Trng 

IS-100 
IS-700 
G606 

IS-2200 

IT Cyber Security Trng 

IS-100 
IS-700 
G606 

IS-2200 
IT Cyber Security Trng 

IS-100 
IS-700 
G606 

IS-2200 

IT Cyber Security Trng 

Exercise AlertOC Drill Monthly Drill 
AlertOC Drill Monthly Drill 

IT Cyber Terrorism penetration exercise 
AlertOC Drill Monthly Drill 

AlertOC Drill Regional 

AlertOC Drill Monthly Drill 

Earthquake ShakeOut Exercise 

Huntington 
Beach 
2028 

Q1 Q2 Q3 Q4 

Training 
DSW Trng 

Surfcity Marathon Activation 
DSW Trng 

DSW Trng 
4th of July Activation 

US Open Activation 
Concert Activation 

DSW Trng 

Public Air Show Activation 

Exercise 
Tsunami Communications Drill 

AlertOC Drill Monthly Drill 

EOC Exercise 

Shelter TTX 

AlertOC Drill Monthly Drill 

AlertOC Drill Regional 
AlertOC Drill Monthly Drill 

Earthquake ShakeOut Exercise 
AlertOC Drill Monthly Drill 
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Irvine 
2028 Q1 Q2 Q3 Q4 

Plan 

Hotline SOP update 

FAC Annex update 

Alert & Warning Annex update 

Building & Safety SAP Annex – Update 

COOP Plan - New 

Mass Care Annex – Update 

COOP Plan - New 
Red Flag Annex -

Organize 
Qtly EOC Mtg 

Great Park Special Event Planning 
Qtly EOC Mtg 

Qtly EOC Mtg 
Great Park Special Event Planning 

Qtly EOC Mtg 

Great Park Special Event Planning 

Equip - - EMPG equipment implementation -

Train 

EOC Qtly Trng 

VEOCI Trng 

AlertOC Trng 

Hotline Trng 

EOC Qtly Trng 

VEOCI Trng 

AlertOC Trng 

Hotline Trng 

EOC Qtly Trng 

VEOCI Trng 

AlertOC Trng 

Hotline Trng 

EOC Qtly Trng 

Cyber Trng 

Hotline Trng 

Exercise 
Dam Failure Exercise 

Mass Care Exercise 

EOC Annual Exercise 

IDEC Exercise 
Red Flag TTX Cyber Exercise 

La Palma 
2028 Q1 Q2 Q3 Q4 

Planning - - AlertOC Annual Test -

Organization - - - -
Equipment - - - -

Training - - CERT Academy Trng -

Exercise - - West County Regional CERT Exercise -
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Laguna Niguel 
2028 Q1 Q2 Q3 Q4 

Plan Emergency Preparedness Trng 

4th of July / Summer Events 

Review of Evac Supplies 

Emergency Evac & Shelter-In-Place Trng 

Emergency Preparedness Trng 

Sea Country Festival 

4th of July / Summer Events 

Annual Parade 

Review of Evac Supplies 

Emergency Evac & Shelter-In-Place Trng 

Organize 
OCEMO Mtgs - Monthly 

Exercise Monthly Design Mtgs 

City EOC Qtly Coord Mtgs 

OCEMO Mtgs – Monthly 

Exercise Monthly Design Mtgs 

Community Emergency Prep Academy/ 
CERT 

City EOC Qtly Coord Mtgs 

Hospital Coord Mtgs 

OCEMO Mtgs - Monthly 

Exercise Monthly Design Mtgs 

City EOC Qtly Coord Mtgs 

OCEMO Mtgs - Monthly 

Exercise Monthly Design Mtgs 

City EOC Qtly Coord Mtgs 

Equip 

EOC FE review laptops 

Generator backup for EOC/City Hall 

AED/Stop the Bleed/1st Aid/Narcan 
checks 

Emergency supplies/inventory check 

POD inventory & update 

Emergency food & water 

Shelter trailer inventory/ check 

EM Container Supply Check 

Generator backup for EOC/City Hall 

EOC supply review 

AED/Stop the Bleed/1st Aid/Narcan 
checks 

EOC FE review laptops 

AED/Stop the Bleed/1st Aid/Narcan checks 

Emergency supplies/inventory check 

POD inventory & update 

Emergency food & water 

Shelter trailer inventory/ check 

EM Container Supply Check 

Generator backup for EOC/City Hall 

EOC supply review 

AED/Stop the Bleed/1st Aid/Narcan 
checks 

Train Auxiliary Communication Services Mtg 
(Monthly) 

Auxiliary Communication Services Mtg 
(Monthly) 

Auxiliary Communication Services Mtg 
(Monthly) 

Auxiliary Communication Services Mtg 
(Monthly) 

Exercise 

ACS tests/ Emergency Comms tests 

Fire Evac drill – City Hall 

Fire Evac drill – Crown Valley 
Community Center 

Fire Evac drill – Sea Country Senior 
Center 

ACS tests/ Emergency Comms tests 

Earthquake drill – City Hall (Trng) 

Earthquake drill – Crown Valley 
Community Center (Trng) 

Earthquake drill – Sea Country Senior 
Center (Trng) 

ACS tests/ Emergency Comms tests 

Fire Evac drill – City Hall 
Fire Evac drill – Crown Valley Community 

Center 
Fire Evac drill – Sea Country Senior Center 

ACS tests/ Emergency Comms tests 

Holiday Parade ACS 

Earthquake drill – City Hall (Trng) 

Earthquake drill – Crown Valley 
Community Center (Trng) 

Earthquake drill – Sea Country Senior 
Center (Trng) 
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Los Alamitos 
2028 Q1 Q2 Q3 Q4 

Planning 

Review Cyber Security Incident Response 
Plan 

LHMP Review 

Yearly EOP Review 

City Evac Plan Review - -

Organization - - - -
Equipment - - - -

Training 
Opioid Awareness 

CERT Bi-Monthly Trng 
CERT Bi-Monthly Trng CERT Bi-Monthly Trng CERT Bi-Monthly Trng 

Exercise AlertOC Internal Test 
AlertOC Internal Test 

EOC TTX with City Staff 

AlertOC Internal Test 
RACES Comms Drill 

CERT Academy Exercise 

AlertOC Internal Test 

Great ShakeOut Evac Drill 

Mission Viejo 
2028 Q1 Q2 Q3 Q4 

Plan - - - -

Organize 
OCEMO Mtgs - Monthly 

Exercise Monthly Design Mtgs 

City EOC Qtly Coord Mtgs 

OCEMO Mtgs – Monthly 

Exercise Monthly Design Mtgs 

Community Emergency Preparedness 
Academy/CERT 

City EOC Qtly Coord Mtgs 

Hospital Coord Mtgs 

OCEMO Mtgs - Monthly 

Exercise Monthly Design Mtgs 

City EOC Qtly Coord Mtgs 

OCEMO Mtgs - Monthly 

Exercise Monthly Design Mtgs 

City EOC Qtly Coord Mtgs 

Equipment -

EOC Supplies 

Sheltering Supplies 

Emergency Comms/Supplies 

- -

Train - - MGT 346 (TEEX) for EOC Staff -

Exercise -
OA Exercise/OCEMO 

Emergency Comms Exercise/RACES 
TEEX Exercise 

Great Shakeout Exercise 

AlertOC Test Call 

Newport 
Beach 
2028 

Q1 Q2 Q3 Q4 

Plan 
EPC Planning Mtg 

EOC Section Planning 

EPC Planning Mtg 

EOC Section Planning 

EPC Planning Mtg 

EOC Section Planning 

EPC Planning Mtg 

EOC Section Planning 
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Newport 
Beach 
2028 

Q1 Q2 Q3 Q4 

Organize EM Planning Mtg 

Equip Communications Equipment Test 
Train - - BERT Academy -

Exercise DOC Activation Drill DOC Activation Drill 
EOC Activation Drill 

DOC Activation Drill 
-

City of 
Orange 

2028 
Q1 Q2 Q3 Q4 

Plan Update Disaster Recovery Plan (align 
with County Recovery Framework) 

Update Disaster Recovery Plan (align with 
County Recovery Framework) - -

Organize 

Formalize CERT Section leadership 
structure 

(Admin/Operations/Planning/Logistics) 

Develop EOC Duty Rosters & NQS 
position tracking 

Formalize volunteer management 
integration into EOC Ops Section 

Develop shelter staffing & AFN resource 
tracking teams 

Sustain volunteer leadership structure 
(CERT Section Chiefs) 

Cross train City staff on multi-role EOC 
assignments 

Formalize CERT Section leadership 
structure 

(Admin/Operations/Planning/Logistics) 

Develop EOC Duty Rosters & NQS position 
tracking 

Formalize volunteer management 
integration into EOC Ops Section 

Develop shelter staffing & AFN resource 
tracking teams 

Sustain volunteer leadership structure 
(CERT Section Chiefs) 

Cross train City staff on multi-role EOC 
assignments 

Formalize CERT Section leadership structure 
(Admin/Operations/Planning/Logistics) 

Develop EOC Duty Rosters & NQS position 
tracking 

Formalize volunteer management 
integration into EOC Ops Section 

Develop shelter staffing & AFN resource 
tracking teams 

Sustain volunteer leadership structure (CERT 
Section Chiefs) 

Cross train City staff on multi-role EOC 
assignments 

Formalize CERT Section leadership 
structure 

(Admin/Operations/Planning/Logistics) 

Develop EOC Duty Rosters & NQS position 
tracking 

Formalize volunteer management 
integration into EOC Ops Section 

Develop shelter staffing & AFN resource 
tracking teams 

Sustain volunteer leadership structure 
(CERT Section Chiefs) 

Cross train City staff on multi-role EOC 
assignments 

Equip Upgrade redundant communications at 
Alternate EOC (Fire HQ) - - -

Train 

EOC All-Staff Orientation & SEMS/NIMS 
refresher (ICS 100/200/700/800) 

NQS Position-Specific Trng for Section 
Chiefs 

EOC All-Staff Orientation & SEMS/NIMS 
refresher (ICS 100/200/700/800) 

NQS Position-Specific Trng for Section 
Chiefs 

CERT Academy (#OrangeReady) 

NQS Position-Specific Trng for Section Chiefs 
NQS Position-Specific Trng for Section 

Chiefs 

CERT Academy (#OrangeReady) 
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

City of 
Orange 

2028 
Q1 Q2 Q3 Q4 

Exercise 

TTX: Complex Coordinated Terror Attack 
FE: EOC St&up & Alert/Warning SOP 
FSE: Mass Care & Reunification Drill 

FSE: Earthquake Response 
TTX: P&emic/ Health Crisis Recovery 

Operations 

FE: Alternate EOC Operations (Fire HQ) 

TTX: Complex Coordinated Terror Attack 

FE: EOC St&up & Alert/Warning SOP 
FSE: Earthquake Response 

TTX: P&emic/ Health Crisis Recovery 
Operations 

FE: Alternate EOC Operations (Fire HQ) 

TTX: Complex Coordinated Terror Attack 
FE: EOC St&up & Alert/Warning SOP 

FSE: Earthquake Response 
TTX: P&emic/ Health Crisis Recovery 

Operations 
FE: Alternate EOC Operations (Fire HQ) 

TTX: Complex Coordinated Terror Attack 

FE: EOC St&up & Alert/Warning SOP 
FSE: Earthquake Response 

TTX: P&emic/ Health Crisis Recovery 
Operations 

FE: Alternate EOC Operations (Fire HQ) 

Placentia 
2028 Q1 Q2 Q3 Q4 

Plan 
Review City EOC for revision 

Obtain City Council approval of revised EOP 

Review City EOC for revision 

Revise Mass Care & Shelter Plan 
- -

Organize - - - -
Equip - Supplies to restock EOC - -

Train -
CERT Trng 

DSW Trng 
CERT Trng -

Exercise - - Shelter Registration Drill Evac Drill - Great Shakeout 

San Clemente 
2028 Q1 Q2 Q3 Q4 

Plan 
EOP Revision 

LHMP Update 
EOP Revision EOP Revision EOP Revision 

Organize - - - -
Equip - - - -
Train - - - -

Exercise -

SONGS Decision Makers Conference Call 
Drill 

SONGS Radiation Monitoring/ ODAC Trng 
& Exercise 

SONGS Radiation Monitoring/ ODAC Trng & 
Exercise -
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 Santa Ana 
 2028  Q1  Q2  Q3  Q4 

 Train  -  CERT Trng  -  -

 Exercise  -  -  AlertOC Annual Drill  -

 
 Seal Beach 

 2028  Q1  Q2  Q3  Q4 

 Plan 
LHMP Revi  ew 

 

Review Cyber Security Incident Response 
Pl  an 

Yearly EOP Revi  ew 
 

 City Evac Plan Review 
 -  -

 Organize  -  -  -  -

 Equip  -  -  -  -
 Train  CERT Bi-Monthly Trng  CERT Bi-Monthly Trng   CERT Bi-Monthly Trng  CERT Bi-Monthly Trng 

 AlertOC Internal Test 
 

Mass Notification Exerci  se 
 

 Exercise  AlertOC Internal Test 
 EOC TTX with Ci  ty Staff 

 

 CERT Academy Exercise 

 AlertOC Internal Test 
 

 Naval Weapons TTX 

 AlertOC Internal Test 
 

 Great ShakeOut Evac Drill 
 

 Active Shooter Trng 
 

RACES Comms Dril  l 

 
 Westminster 

 2028  Q1  Q2  Q3  Q4 

 Plan  TET Parade  TET Parade  -  -
 Organize  -  -   Safety Officer Mtg  -

 Equip  -  -  -  -
 Train Monthly Traini  ng (IS-100, IS-700, IS-907, IS-2200, G606) 

 Exercise  -  -
  AlertOC Drill Regional 

 

 Earthquake TTX 
Earthquake ShakeOut Exerci  se 

 
 OC CCD 

 2028  Q1  Q2  Q3  Q4 

 -     Orange Coast Community College District (OC CCD) 
 Plan  LHMP  -  -  -

 Organize  OCEMO Higher Ed  -  OCEMO Higher Ed  -
 Equip  -  -  -  -

Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

OC CCD 
2028 Q1 Q2 Q3 Q4 

Train 
G235 

EM Concepts 
L0105 

IS-100, IS-700, G606 (Monthly 

IS-100, IS-700, G606 (Monthly IS-100, IS-700, G606 (Monthly IS-100, IS-700, G606 (Monthly 

Exercise - - -

ShakeOut Exercise 

District Alert Test 

Fire Drill 

EOC ShakeOut TTX 

Evac Drill 
Alert & Warning Drill – RAVE 

EOC TTX 

OC UASI 
2028 Q1 Q2 Q3 Q4 

Train 

Monthly TECC 

Active Shooter Response 

ICS 300, 400 

Unified Response to Active Shooter 

G191, G775, G611 

Monthly TECC 

Active Shooter Response 

O305 

Unified Response to Active Shooter 

G191, G775, G611 

Monthly TECC 

Active Shooter Response 

ICS 300, 400 

Unified Response to Active Shooter 

G626 

Monthly TECC 

Active Shooter Response 

ICS 300, 400 

O305 

Unified Response to Active Shooter 

G191, G775, G611 

Exercise CERT Mutual Aid Program (CMAP) 
Drill/FSE All Hazards Incident Mgmt Team Countywide Active Shooter Incident 

Drill/Exercises -
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 WEROC 
 2028  Q1  Q2  Q3  Q4 

EOP Revisi  on 

 Plan 
 

Water Distributi  on 
 

SOP Revisi  ons 
 Organize  WEROC Cyber Qtly Mtg  WEROC Qtly Mtg  -  WEROC Cyber Qtly Mtg 

 Equip 
 Water Trailer Membranes 

 

MCV Testi  ng 



           

   

 

 

 WEROC 
 2028  Q1  Q2  Q3 

 Fuel Plan Training (Monthly) 

 Q4 

 

 ICS Courses (Monthly) 
 

 Train  G Courses (Monthly) 
 

 WEROC Specific 
 AWWA CA/NV Conf 

 -  

CESA Confere  nce 
 -  IAEM Conference 

 TTX 
 TTX   TTX  TTX 

 Exercise   FE   

WEROC Radi  o    WEROC Radio WEROC Radi  o 
WEROC Radi  o 

 

 

 

            

 

 

  

 
 

 

  

 

  

 
 

  

 

  

 
 

  

 
 

  
 
 

  

 
 

  

 
 

   
 

  

 
 

 

 
 

   
  

 

   
  

  

 

 
  

 

 
  

 
 

 

   
 

  

 
 

  

 
 

  

 
 

  

 

  

 
 

  

 
 

   
 
 

  

 
 

  

 

  

 
 

  

 

  

 
 

  

 
 

   
 
 

 

  
 

 
  

  
 

  
          

Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Riverside 
County/ 

RUASI 
2028 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Operational 
Coordi-
nation 

EMD – 
Volunteer 
Program 

Meeting (O) 

EMD – 
Volunteer 

RACES 
Meeting (O) 

EMD – 
Volunteer MRC 

Mtg (O) 

EMD – 
Volunteer 

RACES Mtg (O) 

EMD – 
Volunteer 

RACES Mtg (O) 

EMD – 
Volunteer 

Program Mtg 
(O) 

EMD – 
Responder/ 
WebEOC (T) 

EMD – 
Volunteer 

RACES Mtg (O) 

EMD – 
Volunteer MRC 

Mtg (O) 

EMD – MHDOC 
Responder (T) 

EMD – 
Volunteer 

Program Mtg 
(O) 

EMD-
Volunteer 

RACES Mtg (O) 

EMD – Health 
Dept Ops (T) 

EMD – AEOC 
FE (Ex) 

EMD – 
Volunteer MRC 

Mtg (O) 

EMD – 
Volunteer 

RACES Mtg (O) 

EMD – 
Responder/ 
WebEOC (T) 

EMD - Blue 
Med Shelter (T) 

EMD – 
Volunteer 

Program Mtg 
(O) 

EMD – 
Volunteer 

RACES Mtg (O) 

EMD – 
Volunteer MRC 

Mtg (O) 

EMD – 
Volunteer 

RACES Mtg (O) 

EMD – 
Volunteer 

Program Mtg 
(O) 

EMD -
Volunteer 

RACES Mtg (O) 

EMD – EOC 
Responder/ 
WebEOC (T) 

EMD – 
Volunteer MRC 

Mtg (O) 

EMD – 
Volunteer 

RACES Mtg (O) 

EMD – 
Volunteer 

Program Mtg 
(O) 

EMD – 
Volunteer 

RACES Mtg (O) 

EMD – 
Volunteer MRC 

Mtg (O) 

EMD – 
Volunteer 

RACES Mtg (O) 

EMD – EOC 
Responder/ 
WebEOC (T) 

Coachella -
EOC FSE (Ex) 

Mass Care 
Services -

EMD – Mass 
Care & Shelter 

Ops TTX (Ex) 
- - - - - - - - - -
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Riverside 
County/ 

RUASI 
2028 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Community 
Resilience 

EMD – CERT 
D3 (T) 

EMD – 
Volunteers 

Stop the Bleed 
(T) 

EMD – CERT D1 
(T) 

EMD – CERT D4 
(T) 

EMD – 
Volunteer 
Shelter (T) 

EMD - CERT D5 
(T) 

EMD – 
Refresher D4 (T) 

EMD – 
Volunteer 
FORTS (T) 

EMD – 
Volunteer 
PODS (T) 

EMD – LISTOS 
D2 (T) 

EMD – 
Refresher D1 (T) 

EMD – FORTS 
(T) 

EMD – 
Volunteer 
PODs (T) 

EMD – 
Volunteer 
Shelter (T) 

EMD – CERT D2 
(T) 

EMD – LISTOS 
D3 (T) 

EMD – CERT D1 
(T) 

EMD – 
Refresher D1 (T) 

EMD – Stop the 
Bleed Trng (T) 

Coachella – 
Teen CERT (T) 

EMD – 
Volunteer 

Shelter Trng (T) 

EMD – 
Volunteer 

Cyber Security 
Awareness 

Trng (T) 

EMD – LISTOS 
D1 (T) 

EMD – CERT D2 
(T) 

EMD – CERT 
District (T) 

EMD – 
Refresher D5 (T) 

EMD – LISTOS 
D4 (T) 

EMD – 
Volunteer 

Cybersecurity 
(Awareness T) 

EMD – CERT 
D1 (T) 

EMD – 
LISTOS D5 (T) 

EMD – 
Volunteer 
Shelter (T) 

EMD – CERT 
Field Day 

EMD – 
Volunteer 
Stop the 
Bleed (T) 

EMD – CERT 
D4 (T) 

Public 
Information 

& 
Warning 

- - - - -

EMD - Large 
Scale Power 

Outage & 
Utilities 

Restoration (P) 

- -
EMD – 

Volunteer PIO 
(T) 

- - -

Planning 

EMD – 
Volunteer 

Orientation 
Manual (P) 

EMD – MRC 
Volunteer 1st 
Quarter DHV 

Drill (Ex) 

- -

EMD – MRC 
Volunteer 2nd 
Qtr DHC Drill 

(Ex) 

- -

EMD – MRC 
Volunteer 3rd 
Qtr DHV Drill 

(Ex) 

-
EMD – Mass 
Vaccination 

FSE (Ex) 

EMD – MRC 
Volunteer 4th 
Qtr DHV Drill 

(Ex) 

EMD – 
Volunteer 

Program Audit 
(O) 

EMD – 
Enforcement 
Coordination 

TTX (Ex) 

Twenty-Nine 
Palms Band of 
Mission Indians 

- Begin the 
updating 

process for the 
2028 LHMP (Ex) 

Other -
EMD – CAHAN 

Notification 
System (P) 

- -
EMD – CAHAN 

Notification 
System (P) 

- -
EMD – CAHAN 

Notification 
System (P) 

- -
EMD – CAHAN 

Notification 
System (P) 

-
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San 

Bernardino 
County   Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 2028 

 OES/Sheriff  -  -  - Baker to  
 Vegas FS (Ex)  -  -  -  -  -  -  -  -

 SBCOA 
  ESF – 16 

Evacuation &  
Recovery Webinar 

(P)(T)(Ex)  

 -

  ESF – 16 
Evacuation &  

Recovery  
 Workshop 

 (O)(Ex) 

 -

   ESF – 16 
Evacuati  on and 

 Recovery TTX 
 (P) (Ex) 

 -  IPPW 
Revi  ew (Ex) 

Utility Safety 
 Training TTX (T) 

  ESF – 16 Evacuati  on & 
 Recovery FE (O)(Ex) 

 

  EOC EDM Activation FE (Ex) 

 Great 
Shakeout FS 

 (Ex) 
 -  -

 West End EOC 
 Academy (G191, 

Chino Hill  s  -  -  -  G775, G606, 
 G626) (T) 

 -  -  -  -  -
  -  -  -

 
 West End EOC Basic EOC Basic 

EOC  -  -  -  -  Academy  Academy  -  -  -  -  -  -
 Academy (Invi  te Only) (Invi  te Only) 
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CALIFORNIA INTEGRATED PREPAREDNESS SCHEDULE YEAR 4 - 2029 

Cal OES Priorities: POETE – 2029 

 Planning 
 2029  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

Operationa  l 
Coordinati  on 

 -  -  -  -  -  -  -  -  -  Statewide 
Continuity  

 Workshop 

 -  -

 Planning 

 Smart 
 Objectives for 

OPM and 
Homeland  

Security Poli  cy 
 

 -  -  Smart 
 Objectives 

  for OPM and 
Homeland  

Securi  ty 
 Policy 

 -  -  Smart 
 Objectives 

 for OPM 
and 

Homeland  
Securi  ty 

 Policy 

 -  -  Statewide 
Continuity  

 Workshop 
 

Pre-Season  
Fl  ood 

Coordination 
(in 

partnershi  p 
wi  th DWR) 

 
 Smart 

 Objectives 
  for OPM and 

Homeland  
Securi  ty 

 Policy 

 -  -

 -    IOU- CPUC- CAL-CSIC 

 Community 
 Resilience 

 -  -  -  -  -  -  -  -  -  Statewide 
Continuity  

 Workshop 

 -  -
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Organization 
2029 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Operational 
Coordination 

- Disaster 
Response 
Interpreter 

- - Disaster 
Response 
Interpreter 

- DEF CON 
30 Conf 

CA Digital 
Government 

Summit 

CA Cyber 
Education 

Dairy Cyber 
Webinar 

Disaster 
Response 
Interpreter 

-

Planning 
- Disaster 

Response 
Interpreter 

- - - Disaster 
Response 
Interpreter 

- - Disaster 
Response 
Interpreter 

- -

Community 
Resilience 

- Disaster 
Response 
Interpreter 

- - - Disaster 
Response 
Interpreter 

- - - Disaster 
Response 
Interpreter 

- -

Equipment 
2029 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Operational 
Coordination 

Title 22 
CPR/AED/ 

First Aid 
Training 

Code 3 
Driving 
Training 

T Snow 
driving 

operations 
training 

(weather 
permitting 

Code 3 Driving 
Training 

Cal EOC 
Training 

EOC Training 

Cal EOC 
Training 

Cal EOC 
Training 

Code 3 
Driving 
Training 

Code 3 Driving 
Training 

Code 3 Driving 
Training 

Off Road 
Driving Course 

- - Code 3 
Driving 
Training 

Planning 
- - - - EOC Training - - - - - - -

Community 
Resilience 

- - - Cal EOC 
Training 

Cal EOC 
Training 

Cal EOC 
Training 

- - - - - -
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Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Training 
2029 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Operational 
Coordination 

Title 22 
CPR/AED/ 

First Aid 
Training 

Code 3 
Driving 
Training 

JIC 

Skill Review 
T Snow driving 

operations 
training 

(weather 
permitting 

Agency Rep 
Training 

JIC 

Code 3 Driving 
Training 

EMMA Training 

EOC Position 
Training 

Managing 
Sustained 

Operations 

EMMA Training 

Cal EOC 
Training 

Animal/ 
CARES training 

Managing 
Sustained 

Operations 

Skill Review 

Cal EOC 
Training 

FMAG 
Workshop 

FEMA NETAP 
Trainings 

Skill Review 

Wireshark 
Cyber Dawn 

prep 

Cal EOC 
Training 

Media 
Relations 

Code 3 Driving 
Training 

Media 
Relations 

Code 3 Driving 
Training 

Media 
Relations 

Skill Review 

Code 3 
Driving 
Training 

Off Road 
Driving 
Course 

Skill Review 

C&E Training 

- Skill Review 

Code 3 
Driving 
Training 

Cyber Ops Weekly Training 

Planning 

- - - - Practical 
Insight: A 

Gateway to 
Cooperation 

& 
Collaboration 

- Business 
Impact 
Analysis 

Disaster 
Response 
Interpreter 

- Project 
Details 

Reqmts of a 
Project Lead 

- Disaster 
Response 
Interpreter 

-

Community 
Resilience 

- IA PDA 
Training 

IA Liaison Training 
IA Coordinator 

Training 

- EMC – All 
Hazard 

IA PDA 
Training 

IA Liaison 
Training 

IA 
Coordinator 

Training 

- IA PDA 
Training 

IA Liaison 
Training 

IA 
Coordinator 

Training 

- IA PDA 
Training 

IA Liaison 
Training 

IA 
Coordinator 

Training 

Exercise 
2029 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Operational 
Coordination 

Winter Storms 
TTX 

- Annual Tsunami 
Communication 

Exercise 

- BAUASI Golden 
Eagle Exercise 

Los Angeles 
Fleet Week 

Exercise 

PG&E PSPS EX - SF Fleet Week 
TTX 

- San 
Francisco 

Fleet Week 
Exercise 

Great 
California 
ShakeOut 

Drill 

Cal OES IPPW 

Winter Storms 
TTX 

San Diego 
Fleet Week 

Exercise 

-
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Exercise 
2029 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Planning 

- - Annual Tsunami 
Communication 

Exercise 

- BAUASI Golden 
Eagle Exercise 

- - - - San 
Francisco 

Fleet Week 
Exercise 

Statewide 
Continuity 
Workshop 

Cal OES IPPW 

Pre-Season 
Flood 

Coordination 
Workshops 

(in partnership 
with DWR) 

-

Community 
Resilience 

- - Annual Tsunami 
Communication 

Exercise 

Cyber Storm 

Gridex 

- BAUASI Golden 
Eagle Exercise 

Los Angeles 
Fleet Week 

Exercise 

Cyber Dawn - - -
San 

Francisco 
Fleet Week 

Exercise 

Great 
California 
ShakeOut 

Drill 

CAISO TTX 

Cal OES IPPW 

BAUASI Golden 
Eagle EX 

San Diego Fleet 
Week Exercise 

-
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Inland Region Operational Area Training and Exercise – 2029 
Fresno 

 County  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 
 2029 

 Access and  Access and  Access and  Access and 
Functional  Functional  Functional  Functional  

Plan   -
Needs  

 Emergency 
Pl  anning and 

 -  -
Needs  

 Emergency 
Pl  anning and 

Shelter 
 Surveys  -

Needs  
 Emergency 

Planning &  
 -  -

Needs  
 Emergency 

Pl  anning and 
 -

 Preparedness  Preparedness  Preparedness  Preparedness 
 Committee  Committee  Committee  Committee 

Organi  ze 

 Fresno 
County  
Disaster  
Council 

 Advisory 
Commi  ttee 

 -  -

 Fresno 
County  
Disaster  
Council 

 Advisory 
Commi  ttee 

 -  -

Fresno County  
Di  saster 
Council  

 Advisory 
 Committee 

 -  -

Fresno County  
Disaster Council  

 Advisory 
 Committee 

 -  -

Equi  pment  -  -  -  -  -  -  -  -  -  -  -  -

 Train  G775/G191  -
 G393 

 Mitigation For 
 EM 

 -  -  G626 Action 
Pl  anning  G775/G191  ICS 402 

 G235 
 Emergency 

Pl  anning 
 -  -  -

 Exercise  -  EOP Tabl  etop  -  -  EOC Activation 
 /Orientation  -  -  -  LHMP 

 Tabletop 
 The Great 
 Shakeout  -  -

 

 Madera 
 County 2029  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 -  -
 Search and 

Rescue 
Tabl  etop 

 -

 MARAC 
 

 SAR/LEMA 
Meeti  ng 

Everbridge  
Mass 

Notification 
 Test 

 -  -  -  ICS 300 

 ICS 400 
 

 SAR/LEMA 
Meeti  ng 

 
 MARAC 

Statewi  de 
Medica  l 

 Drill 

WebEOC 
 Trng. 
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CAL OES ACTIVITY BREAKOUT 
Cal OES - 2026 

Cal OES 
Planning, 

Preparedness Jan 
& Prevention 

2026 

Earthquake 
Tsunami & -
Volcano 

NPP -

Trans/HazMat WIPP Trng. 

Statewide 
Continuity -Programs Trng/ 
Exercises 

G 626 

CSTI Training ICS 300/ 
MGT 347 

EMPG Training L 0388 

CSTI Exercise -

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Northern CA 
Earthquake 

Hazards 
Workshop 

Annual Tsunami 
Communication 

Exercise 
-

PACIFEX Tsunami 
Exercise for 

NTWC 

JAHAAX 

FEMA NETAP 
Trainings - - -

Great 
California 

ShakeOut Drill 
- -

- - - - - DCPP DR - DCPP PPX - - -

- - - - - DCPP DR - DCPP PPX - - -

- - L1301 (T) 
L1302 (T) -

Organi-
zational 

Functions 
Worksheet 

(P) 

Business 
Process 

Analysis (P) 
- -

Statewide 
Continuity 
Workshop 

(Ex) 

- -

G 393 

ICS 400 

G 557 

L 0105 

O 305 

G 191 

G 235 

HSEEP 
G 205 

ICS 300/ 
MGT 347 

G 393 

G 626 

ICS 400 
EMC-AH G 235 G 205 G 197 

E/L/G 105 

IPIO 

ICS 300 

ICS 402 

EMIC 

EOCIM 

EOCIO 

EOCIFA 

MR 

ICS 400 

EOCIL 

EOCIP 
- - - - - -

-
EQ/Tsunami, 

Annual Tsunami 
Communication 

Exercise 

-

BAUASI Golden 
Eagle EX 

IMAT, EQ 
Mobilization 

Full-scale 

- - - -
SF Fleet 
Week 

Exercise 

Cal OES IPPW 

SOC, 
Flooding FE 

-
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Cal OES 
Response 

Operations 
2026 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Response SOP Review 

Credentialing 

Exercise 
Planning 

PTB Review 
RRS, C&E Trng., 

Exercise 
Planning 

A-Team 
Exercise 

Exercise 
Planning 

Exercise 
Planning 

Credenti 
aling 

Exercise 
Planning PTB Review A-Team 

Exercise 
Exercise 
Planning 

SOC 
SOC 

Relocation 
Functional 

Flood TTX Complete 
AAR / IP 

Initial & Mid-
term Planning 
Conference 

Wildland Fire 
Functional 

Complete 
AAR / IP 

Initial 
Planning 

Conference 

Mid-term 
& Final 

Planning 
Conferen 

ce 

EQ TTX Complete 
AAR / IP 

Flooding 
Functional 

Complete 
AAR / IP 

IMAT 

Initial Planning 
Meeting; 
Midterm 
Planning 
Meeting 

Final Planning 
Meeting 

MOBEX Q1: 
Debris Flow/ 

Landslide 

MOBEX Q1 
AAR and IP 

development 

Exercise 
Planning 
Meetings 

EQ MOBEX 

MOBEX Q2: 
TBD 

Initial 
Planning Mtg 

Midterm 
Planning 

Mtg; 
Final 

Planning 
Mtg 

MOBEX Q3: 
Earthquake 

MOBEX Q3 
AAR and IP 
develpmt 

MOBEX Q3 
AAR and IP 
develpmt; 

Exercise 
Planning 

Mtgs 

MOBEX Q4: 
TBD 

Warning 
Center T/T 3 Skill Review Missile Launch 

TTX ESRI 4 Skill Review Skill Review 
Nuclear 

Detonation 
TTX 

T/T Skill Review Skill Review Con Ops 
TTX Skill Review 

Trng. G577, ICS-300 G393, ICS-
400 G626 L0105 G191, L0305 G235, HSEEP G205 ICS 300, 

G393 
G626, ICS 

400 EMC G235 G205 G197 

EMAC - - -

Wildfire 
Season 

Preparedness 
Exercise 

- - -

Annual SOP 
Implementa 

tion 
Workshop 

-

Winter 
Weather 

Preparedness 
Exercise 

- -

Cal OES 
Disaster 
Logistics Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

2026 

Cat Plan Annex - Participant 

Statewide Evacuation Plan – Participant 

Planning Continuity of Operations 

- - - - -
Update 
Logistics 

SOPs 
- - - -

Distribution 
Mgmt Plan 

Update 
-
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Cal OES 
Disaster 

 Logistics  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 2026 

 Organization  -  -  -  -  -  -  -  -  -  -  -  -

Procure two 
 Equipment  -  -  -  -  -  -  replacement 

 vehicles 
 -  -  -  -  -

 Internal  Internal 

 Training  Internal 
 Training 

 Internal 
 Training 

 Training 
 

 Internal 
 Training  Internal Training  Internal 

 Training 
 Internal 
 Training 

 Internal 
 Training 

 Internal 
 Training 

 Training 
 

 Internal 
 Training. 

 Internal 
 Training 

 G611L  G611L 
Di  saster 

 Exercise  -  -  -  Logistics 
 Staging Area  -  -

 Cascadia 
  Cat Plan – 

 ROC 
 -

Logistics 
Maritime 
Exerci   se -

 -  -  -

Cascadi  a 
 

Office of 
Access and 

 Functional  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 
 Needs (OAFN) 

2026  

 G197 
 Disaster  Di  saster 

 -  G197 Di  saster  G197  -  G197  G197 Response   G197  Response  G197  G197 
 Trng.  Response 

 Interpreter 
 Interpreter  Interpreter 

   Accessible Docs (3 per month) 
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Cal OES 
Recovery IRC Jan 

2026 
Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

HSS RSF Recovery 
Disaster Support Behavioral 

Functions Health (T) 

Analytics -

-

-

-

-

-

-

MGT 468 
RSF 

G205 HSS RSF Disaster - Roundtable/ -
Behavioral Workshops 
Health (T) 

- - - - -

-

-

-

-

G205 

-
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Cal OES 
 Recovery IRC  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 2026 
Engi  neers & 

Special  ist  -  -  -  -  -  -  -  -  -  -  -  -

Pl  anning  -  -  -  -  -  -  -  -  -  -  -  -

 Quality Control 
 & Monitoring  -  -  -  -  -  -  -  -  -  -  -  -

Individual 
 Assistance  G205  IA PDA (T) 

IA Liai  son (T) 
 

IA Coordi  nator 
 (T) 

 -  IA PDA (T) 
IA Liai  son (T) 

 

IA Coordi  nator 
 (T) 

 -  IA PDA Trng. 
IA Liai  son (T) 

 

IA Coordi  nator 
 (T) 

 - IA PDA  
 Trng. 

 IA Liai  son (T) 
 

IA Coordi  nator 
 (T) 

Readi  ness  -  -  -  -  -  -  -  -  -  -  -  -

Financia  l 
Processi  ng  -  -  -  -  -  -  -  -  -  -  -  -

 

Regions: 
 Coastal 2026  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 Coastal 
  Title 22 

CPR/AED/First  
 Aid 

  Code 3 Driving 
 Trng. 

 Internal RRS 
Team 

Exerci  se 

 EMMA 
 Training 

Cal  
 EOC360 

 & RRS 
 Training 

 PG&E PSPS 
 EX, BAUASI 

Golden 
Eagl  e EX 

Code 3  
 Driving 
 training 

 SF Fleet 
 Week TTX 

Code 3  
 Driving 
 training 

SF Fl   eet Week 
 EX, Great 

 Shakeout EX 

DWR  
 preseason 

 flood training 
 & TTX 

Code 3  
 Driving 
 training 

 
Regions: 

 Inland  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 
 2026 

 -
Vehicl  e 

 Ops 
 Training 

CPR Fi  rst 
Aid  

 Training 

 EMMA 
 Training 

 
 EOC Position 

 Training 

 Cal EOC/  
 RRS Trai  ning 

 OA EOC 
 Refresher 

 Training 
 

FMAG Trai  ning 

Vehicl  e 
 Ops 

 Training 

Pre-Fire  
Season  

 Training 
 -  -

Preseason Flood 
Coordination 

 Workshops (Partnership 
with DWR) Trai  ning/ 

Exerci  se 

Preseason Flood 
Coordinati  on Workshops 
(Partnershi  p wi  th DWR) 

Training/ Exerci  se 

Winter 
Vehicl  e 
Safety  

 Training 
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 Regions: 
 Southern  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 2026 

 -   Title 22 
CPR/AED/Fi  rst Ai  d 

 Agency Rep 
 Trng. 

 Code 3 
 Driving 
 Course 

 EMMA 
 Training 

Los Angel  es 
Fl   eet Week 

Exerci  se 

Cal EOC 
 Training  -

 Code 3 
 Driving 
 Course 

 Off Road 
 Driving 
 Course 

Great  
 Shakeout 

Exerci  se 

San Diego 
Fl   eet Week 

Exerci  se 
 -

 
 Cal-CSIC 

2026   Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 Conference  -  -  -

  RSA 2026 
 

 Orange County 
Cyber Disrupti  on 

Resiliency  
 Workshop 

 -  -  -

 Black Hat 
 Conference 

 
  DEF CON 

  30 Conf 

CA Digita  l 
 Government 

 Summit 

  CA Cyber 
 Education 

 

Dairy Cyber 
Webi  nar 

 -  -

Planning or 
  Working Group 

  Smart Objectives 
  for OPM and 

Homel  and 
Securi  ty Poli  cy 

 IOU-CPUC-
 CAL-CSIC 

  IOU- CPUC-
 CAL-CSIC 

Smart  
 Objectives for 

OPM and 
Homel  and 

Securi  ty  Policy 
 

 IOU-CPUC- CAL-

  IOU- CPUC-
 CAL-CSIC 

  IOU- CPUC-
 CAL-CSIC 

 Smart Obj  for  
 OPM and 
 Home- land 

Securi  ty 
 Policy 

 
  IOU- CPUC-

  IOU- CPUC-
 CAL-CSIC 

 OU-CPUC- CAL-
 CSIC 

Smart  
Objecti  ves for  

 OPM and 
Homel  and 

Security Poli  cy 
 

 IOU-CPUC-

  IOU- CPUC-
  CAL- CSIC 

I  OU-CPUC-
 CAL-CSIC 

 CSIC  CAL-CSIC  CAL-CSIC 

 Training Cyber Ops Weekly 
 Trng. 

 Cyber Ops 
Weekl  y Trng. 

 Cyber Ops 
Weekl  y Trng. 

 Cyber Ops 
Weekl  y Trng. 

 Cyber Ops 
Weekl  y Trng. 

 Cyber Ops 
Weekl  y Trng. 

 
Wi  reshark 

 Cyber Dawn 

 Cyber Ops 
Weekl  y Trng. 

 Cyber Ops 
Weekl   y Trng. 

 Cyber Ops 
Weekl  y Trng. 

 Cyber Ops 
Weekl  y Trng. 

 Cyber Ops 
Weekl  y 

 Trng. 

 Cyber Ops 
Weekl  y 

 Trng. 

 prep 
  CAISO TTX 

Exerci  se  -  -
 Cyber Storm 

 
Gri  dex 

 -  Cabinet 
Level   EX   Cyber Dawn  -  -   Ca Growers 

associati  on TTX 

 
Jurupa 

  Valley TTX 
 

 -  -

   Cal Water TTX 
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Cal OES - 2027 

Cal OES 
Planning, 

Preparedness  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 
& Prevention 

 2027 
 

 Earthquake 
Tsunami &  
Volcano  

 Northern CA 
 Earthquake 

 Hazards 
 Workshop 

 -
Annual Tsunami  

 Communication 
 Exercise 

 -

 PACIFEX 
Tsunami  

Exercise for 
 NTWC 

 FEMA NETAP 
 Trainings  -  -  -

 Great 
California  

 ShakeOut 
Dril  l 

 -  -

 NPP  -  -  -  -  -  -  -  -  -  -  -  -

 WIPP   Trans/Haz mat 
Trng.   -  -  -  -  -  DCPP DR  -   DCPP PPX  -  -  -

Statewi  de 
Continui  ty 

 Programs 
Training/ 
Exerci  ses 

 -  -  -  -  -

 Risk Analysis 
Hazard/  

 Threat 
Identification  

 (P) 

Business 
Impact  

Anal  ysis (P) 

 L-1301 (T) 
 L-1302 (T)  -

Statewide  
Continuity  
Workshop  

 (Ex) 

 -  -

DLU FSE  

  CSTI Exercise  -  - Warning Center, 
Rail  road TTX  -

 BAUASI 
Gol  den Eagle  

 EX 

Logistical 
Staging 

Areas (LSA) 
 -  -  -

 SF Fleet 
 Week 

Exerci  se 

Cal   OES 
 IPPW  -

 Exercise 

 

 
 

            

   
 

 
  

       
  

    
 

 
 

 
 

 
  

    
  

 
 

 

 
  

 

 

 

 
 

 
 

 
 
 

 
    

 

 
 

 
 

 
 

 
 
 

 
 

 
 

 

Multi-year Integrated Preparedness Plan (IPP) California Governor’s Office of Emergency Services 

Cal OES 
Response 

Operations 
2027 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Response SOP Review Credentialing 
Position Task 
Book (PTB) 

Review 
RRS, C&E Trng. A-Team 

Exercise 
Exercise 
Planning 

Exercise 
Planning 

Credenti 
aling 

Exercise 
Planning PTB Review A-Team 

Exercise 
Exercise 
Planning 

P-IST Exercise 
Planning Nuclear TTX Complete AAR 

Develop IP 
Complete AAR 

Develop IP 
Wildland Fire 

Functional 
Complete AAR 

Develop IP 

Complete 
AAR 

Develop IP 

Exercise 
Planning EQ TTX 

Complete 
AAR 

Develop IP 

Winter 
Storms 

Functional 

Complete 
AAR 

Develop IP 

IMAT 

2026 MOBEX 
Q4 AAR and IP 
development; 

Exercise 
Planning 
Meetings 

MOBEX Q1 

MOBEX Q1: 
TBD 

Initial Planning 
Meeting 

Midterm 
Planning 
Meeting 

Final Planning 
Meeting MOBEX Q2: Fire MOBEX Q2 

AAR and IP 

Exercise 
Planning 

Mtgs 

MOBEX Q3: 
TBD 

MOBEX Q3 
AAR and IP; 

Initial Planning 
Meeting 

MOBEX Q4 

Midterm 
Planning 
Meeting 

Final Planning 
Meeting; 

MOBEX Q4: 
TBD 
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Cal OES 
Response 

Operations Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

2027 
California 

State Warning T/T 3 Skill Review Railroad TTX ESRI 4 Skill Review Skill Review Tsunami TTX T/T Skill Review Skill Review Con Ops TTX Skill Review 
Center 

Training G577, ICS-300 G393, ICS-
400 G626 EMC, L0305 G235 G205 ICS-300, 

G393 
G626, ICS-

400 EMC G205 G197 G626 

EMAC - - -
Wildfire Season 
Preparedness 

Exercise 
- - -

Annual SOP 
Implementa 

tion 
Workshop 

-

Winter 
Weather 

Preparedness 
Exercise 

- -
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Cal OES 
Disaster  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec  Logistics 

 2027 
Cat Pl    an Annex - Participant 

Statewide Evacuati    on Plan – Participant 
Conti  nuity of Operati  ons  Planning 

 Update Distributi  on 
 -  -  -  -  - Logistics  -  -  -  -  Mgmt Plan  -

 SOPs  Update 
 Organization  -  -  -  -  -  -  -  -  -  -  -  -

Procure two 
 Equipment  -  -  -  -  -  -  replacement  -  -  -  -  -

 vehicles 
Internal  Interna  l 
Trai  ning. Interna  l Interna  l Internal  Internal  Interna  l Trai  ning. Internal  Internal   Training. Internal Training.  nternal Training.  nternal Traini  ng. 

 Trai  ning Trai  ning. Trai  ning. Trai  ning. Trai  ning.  Trai  ning. Trai  ning. 
 G611L  G611L 

Di  saster 
Logistics Logistics Logistics  Bay Area Cat  Exercise  -  -  -  Staging Area  -  Staging Area  - Maritime  -  -  -Pl   an – ROC  Exercise  Exercise Exerci  se – So. 

Cal  
 

  Office of 
 Access and 

 Functional 
 Needs (OAFN) 

 2027 

 Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 Trng. 
 -

 G197 
 

Disaster  
Response  

 Interpreter 

 -  G197 

 G197 
 

Disaster  
Response  

 Interpreter 

 G197  -  G197 

 G197 
 

Disaster  
 Response 
 Interpreter 

 -  G197  G197 

   Accessible Docs (3 per month) 
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Cal OES 
Recovery IRC 

2027 
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Recovery 
Support 

Functions 

HSS RSF 
Disaster 

Behavioral 
Health (T) 

- - - G205 

MGT 468 

HSS RSF Disaster 
Behavioral 
Health (T) 

-
RSF 

Roundtable/ 
Workshops 

- - - G205 

Analytics - - - - - - - - - - - -

Engineers & 
Specialist - - - - - - - - - - - -

Planning - - - - - - - - - - - -

Quality Control 
& Monitoring - - - - - - - - - - - -

Individual 
Assistance G205 IA PDA (T) 

IA Liaison (T) 

IA Coordinator 
(T) 

- IA PDA (T) 
IA Liaison (T) 

IA Coordinator 
(T) 

- IA PDA Trng. 
IA Liaison (T) 

IA Coordinator 
(T) 

- IA PDA 
Trng. 

IA Liaison (T) 

IA Coordinator 
(T) 

Readiness - - - - - - - - - - - -

Financial 
Processing - - - - - - - - - - - -

Regions: 
Coastal 2027 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Coastal 
Title 22 

CPR/AED/First 
Aid 

Code 3 Driving 
Trng. 

Internal RRS 
Team 

Exercise 

EMMA 
Training 

Cal 
EOC360 

& RRS 
Training 

PG&E PSPS 
EX, BAUASI 

Golden 
Eagle EX 

Code 3 
Driving 
training 

SF Fleet 
Week TTX 

Code 3 
Driving 
training 

SF Fleet Week 
EX, Great 

Shakeout EX 

DWR 
preseason 

flood training 
& TTX 

Code 3 
Driving 
training 
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Regions: 
Inland 2027 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Inland 

- Vehicle Ops 
Training -

EOC 
Position 
Training 

Cal EOC/RRS 
Training 

CARES 
Training 

Biennial 
Exercise 

OA EOC 
Refresher 
Training 

Vehicle 
Ops 

Training 

Pre-Fire 
Season 
Training 

- -

Preseason Flood 
Coordination 

Workshops 
(Partnership with 

DWR) 
Training/Exercise 

Preseason Flood 
Coordination 

Workshops 
(Partnership with 

DWR) 
Training/Exercise 

Winter 
Vehicle 
Safety 

Training 

FMAG 

Regions: 
Southern Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

2027 

-
Title 22 

CPR/AED/First 
Aid 

Agency 
Rep Training 

Code 3 
Driving 
Course 

EMMA 
Training. 

Los Angeles 
Fleet Week 

Cal EOC 
Training -

Code 3 
Driving 
Course 

Off Road 
Driving 
Course 

Great 
Shakeout 
Exercise 

San Diego 
Fleet Week 

Exercise 
-

Cal-CSIC 
2027 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Conference - - - RSA 2027 - - - DEF CON - - - -

Planning 
Or 

Working Group 

Smart Objectives 
for OPM and 

Homeland Security 
Policy 

IOU-CPUC-
CAL-CSIC 

IOU- CPUC-
CAL-CSIC 

Smart Objectives for 
OPM and Homeland 

Security Policy 

IOU-CPUC- CAL-CSIC 

IOU- CPUC-
CAL-CSIC 

IOU- CPUC-
CAL-CSIC 

Smart Obj for 
OPM and 

Home- land 
Security Policy 

IOU- CPUC-
CAL-CSIC 

IOU- CPUC-
CAL-CSIC 

IOU-CPUC-
CAL-CSIC 

Smart Objectives 
for OPM and 

Homeland Security 
Policy 

IOU-CPUC- CAL-
CSIC 

IOU- CPUC-
CAL- CSIC 

IOU-CPUC-
CAL-CSIC 

Wireshark 
Trng. - - - - - Cyber Dawn - - - - - -

prep 

Exercise - -
Cyber Storm 

Gridex 
- Cabinet level 

EX Cyber Dawn - -
CA Growers 
Association 

TTX 

CAISO TTX 
Jurupa Valley TTX 

Cal Water TTX 
- -
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Cal OES – 2028 
Cal OES 
Planning, 

Preparedness Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 
& Prevention 

2028 

Earthquake 
Tsunami & 
Volcano 

Northern CA 
Earthquake 

Hazards 
Workshop 

-
Annual Tsunami 
Communication 

Exercise 
-

PACIFEX 
Tsunami 

Exercise for 
NTWC 

FEMA NETAP 
Trainings - - -

Great 
California 
ShakeOut 

Drill 

- -

NPP - - - - - - DCPP DR - DCPP PPX - - -

WIPP Trans/HazMat 
Trng. - - - - - DCPP DR - DCPP PPX - - -

Statewide 
Continuity 
Programs 
Training/ 
Exercises 

- - - L1301 (T) 
L1302 (T) -

Organi-
zational 

Functions 
Worksheet 

(P) 

Business 
Process 

Analysis (P) 
- -

Statewide 
Continuity 
Workshop 

(Ex) 

- -

CSTI Exercise - - - -
BAUASI 

Golden Eagle 
EX 

- - - -
SF Fleet 
Week 

Exercise 

Cal OES 
IPPW -

Cal OES 
Response 

Operations 
2028 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Response SOP Review Credentialing 
Position Task 

Book 
(PTB)Review 

RRS, C&E Trng. A-Team 
Exercise 

Exercise 
Planning 

Exercise 
Planning 

Credenti 
aling 

Exercise 
Planning PTB Review A-Team 

Exercise 
Exercise 
Planning 

P-IST Exercise 
Planning 

Flood Event 
TTX 

Complete AAR 
Develop IP 

Exercise 
Planning 

Wildland Fire 
Functional 

Complete AAR 
Develop IP 

Exercise 
Planning 

Exercise 
Planning EQ TTX 

Complete 
AAR 

Develop IP 

Flooding 
Functional 

Complete 
AAR 

Develop IP 

IMAT 

Initial Planning 
Meeting; 
Midterm 
Planning 
Meeting 

Final Planning 
Meeting MOBEX Q1: TBD 

MOBEX Q1 AAR 
and IP; 

Initial Planning 
Meeting 

MOBEX Q2 

Midterm 
Planning 
Meeting 

Final Planning 
Meeting; 

MOBEX Q2: TBD 

MOBEX Q2 
AAR and IP; 

Initial 
Planning 
Meeting 

MOBEX Q3 

Midterm 
Planning 
Meeting 

Final Planning 
Meeting; 

MOBEX Q3: 
TBD 

MOBEX Q3 
AAR and IP; 

Initial Planning 
Mtg MOBEX 

Q4 

Midterm 
Planning 
Meeting 

Final Planning 
Mtg; 

MOBEX Q4: 
TBD 

California 
State Warning 

Center 
EQ TTX Major Spill TTX Railroad TTX Misc. Fire TTX Skills Review 

Extreme 
Temp Plan 

TTX 

Civil 
Unrest 

TTX 

Dam Faliure 
TTX 

Sewage Spill 
TTX Flood TTX Skills Review 
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Cal OES 
Response 

Operations 
2028 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Trng. G577, ICS-300 G393, ICS-
400 G626 EMC, L0305 G235 G205 ICS-300, 

G393 
G626, ICS-

400 EMC G235 G205 G197 

EMAC - - -
Wildfire Season 
Preparedness 

Exercise 
- - -

Annual SOP 
Implementa 

tion 
Workshop 

-

Winter 
Weather 

Preparedness 
Exercise 

- -

Cal OES 
Disaster 

 Logistics 2028 
 Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 Planning 

Cat Pl    an Annex - Participant 

Statewide Evacuati   on Plan – Partici  pant 

 -  -  -  -  -
 Update 

Logistics 
 SOPs 

 -

Develop 
new 5-year  

Logistics 
Strategic  

Pl  an 

 -  -
Distributi  on 

 Mgmt Plan 
 Update 

 -

 Organization  -  -  -  -  -  -  -  -  -  -  -  -

 Equipment  -  -  -  -  -  -
Procure two 

 replacement 
 vehicles 

 -  -  -  -  -

 Trng. Internal  
Trng.  

Internal  
Trng.  

Interna  l 
 Trng. 

 

 G611L 

Interna  l 
 Trng. 

Interna  l 
 Trng. Internal   Trng. Internal   Trng. Internal   Trng. Interna  l 

 Trng. 

Interna  l 
 Trng. 

 

 G611L 
Internal   Trng. Internal   Trng. 

 Exercise  -  -  - Logistics 
 Staging Area  -  -

Cascadi  a 
Cat Pl  an –  

 ROC 
 -

Di  saster 
Logistics 
Maritime 
Exerci  se -
Cascadi  a 

 -  -  -
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Office of 
Access and 
Functional 

Needs 
(OAFN) 

2028 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Trng. 
G197 

Disaster 
Response 
Interpreter 

G197 G197 -
Disaster 

Response G197 G197 
Interpreter 

Accessible Docs (3 per month) 

G197 
Disaster 

Response 
Interpreter 

G197 G197 

Cal OES 
Recovery IRC 

2028 
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Recovery 
Support 

Functions 

HSS RSF 
Disaster 

Behavioral 
Health (T) 

- - - G205 

MGT 468 

HSS RSF Disaster 
Behavioral 
Health (T) 

-
RSF 

Roundtable/ 
Workshops 

- - - G205 

Analytics - - - - - - - - - - - -

Engineers & 
Specialist - - - - - - - - - - - -

Planning - - - - - - - - - - - -

Quality Control 
& Monitoring - - - - - - - - - - - -

Individual 
Assistance G205 IA PDA (T) 

IA Liaison (T) 

IA Coordinator 
(T) 

- IA PDA (T) 
IA Liaison (T) 

IA Coordinator 
(T) 

- IA PDA Trng. 
IA Liaison (T) 

IA Coordinator 
(T) 

- IA PDA 
Trng. 

IA Liaison (T) 

IA Coordinator 
(T) 

Readiness - - - - - - - - - - - -

Financial 
Processing - - - - - - - - - - - -
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Regions: 
 Coastal 

 2028 
 Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 Coastal   Title 22 
CPR/AED/First Ai  d 

  Code 3 Driving 
 Trng. 

 Internal RRS 
Team 

Exerci  se 

 EMMA 
 Training 

Cal  
 EOC360 

 & RRS 
 Training 

 PG&E PSPS 
 EX, BAUASI 

Golden 
Eagl  e EX 

Code 3  
 Driving 
 training 

 SF Fleet 
 Week TTX 

Code 3  
 Driving 
 training 

SF Fl   eet Week 
 EX, Great 

 Shakeout EX 

DWR  
 preseason 

 flood training 
 & TTX 

Code 3  
 Driving 
 training 

 

Regions: 
 Inland  Jan Feb   Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 2028 

Inl  and 
Vehicl  e 

 Ops 
 Training 

 CPR Fi  rst 
 Aid 

 Training 

 EMMA 
 Training 

 
 EOC Position 

 Training 

 Cal 
 EOC/RRS 

 Training 

 OA EOC 
 Refresher 

 Training 
 

 FMAG 
 Training 

Vehicl  e 
 Ops 

 Training 

Pre Fire  
Season  

 Training 
 -  -

Preseason Flood 
Coordination 

 Workshops 
(Partnershi  p wi  th DWR) 

Training/Exerci  se 

Preseason Flood 
Coordination 

 Workshops 
(Partnershi   p w/DWR) 

Training/Exerci  se 

Winter 
Vehicl  e 
Safety  

 Training 

 
Regions: 
Southern 

 2028 
 Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 -
 Title 22 

  CPR/AED/First Aid 
 Agency 
 Rep Trng. 

 Code 3 
 Driving 
 Course 

 EMMA 
 Training 

 Los Angeles 
Fl   eet Week 

  Cal EOC 
 Trng.  -

 Code 3 
 Driving 
 Course 

 Off Road 
 Driving 
 Course 

Great  
 Shakeout 

 Exercise 

San Di  ego 
Fl   eet Week 

 Exercise 
 -

 

 Cal-CSIC 
 2028  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 Conference  -  -  -   RSA 2028  -  -  -  DEF 
 CON  -  -  -  -
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Cal-CSIC 
2028 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Planning 
Or 

Working Group 

Smart 
Objectives for 

OPM and 
Homeland 

Security Policy 

IOU-
CPUC-
CAL-
CSIC 

IOU-
CPUC-
CAL-
CSIC 

Smart 
Objectives for 

OPM and 
Homeland 

Security Policy 

IOU-CPUC-
CAL-CSIC 

IOU-
CPUC-

CAL-CSIC 

IOU-
CPUC-

CAL-CSIC 

Smart Obj 
for OPM 

and Home-
land 

Security 
Policy 

IOU-CPUC-
CAL-CSIC 

IOU-
CPUC-
CAL-
CSIC 

IOU-
CPUC-
CAL-
CSIC 

Smart 
Objectives for 

OPM and 
Homeland 

Security Policy 

IOU-CPUC-
CAL-CSIC 

IOU-
CPUC-
CAL-
CSIC 

IOU-CPUC-
CAL-CSIC 

Trng. - - - - -

Wireshark 
Cyber 
Dawn 
prep 

- - - - - -

Exercise - -

Cyber 
Storm 

Gridex 

- Cabinet 
level EX 

Cyber 
Dawn - -

CA 
Growers 

Association 
TTX 

CAISO TTX 

Jurupa Valley 
TTX 

Cal Water TTX 

- -
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Cal OES – 2029 
Cal OES 

Planning, 
Preparedness 

 & Prevention 
 2029 

 Jan Feb   Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 

 Earthquake 
Tsunami &  
Volcano  

 Northern 
CA  

 Earthquake 
 Hazards 
 Workshop 

 -
Annual Tsunami  

 Communication 
 Exercise 

 -

 PACIFEX 
Tsunami  

Exercise for 
 NTWC 

 FEMA NETAP 
 Trainings  -  -  -

 Great 
California  

 ShakeOut 
Dril  l 

 -  -

 NPP  -  -  -  -  -  -  -  -  -  -  -  -

Statewi  de 
Continui  ty 

 Programs 
Training/ 
Exerci  ses 

 -  -  -  -  -

 Risk Analysis 
Hazard/  

 Threat 
Identificati  on 

 (P) 

Business 
Impact  

Anal  ysis (P) 

 L-1301 (T) 
 L-1302 (T)  -

Statewide  
Continuity  
Workshop  

 (Ex) 

 -  -

  CSTI Exercise  -  -  -  -
 BAUASI 
 Golden 
 Eagle EX 

 -  -  -  -   SF Fleet 
 Week 

Cal   OES 
 IPPW  -

 
Cal OES 

 Response 
 Operations  Jan Feb   Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 2029 

 Response SOP Revi  ew 
Credentialing, 

Exercise 
Pl  anning 

Position Task  
Book  

(PTB)Revi  ew 

RRS, C&E Trng., 
Exercise 
Pl  anning 

 A-Team 
 Exercise 

Exercise 
Pl  anning 

Exercise 
Pl  anning 

Credential 
i  ng 

Exercise 
Pl  anning PTB Revi  ew  A-Team 

 Exercise 
Exercise 
Pl  anning 

 P-IST 
 

Exercise 
Pl  anning 

 Dam Spillway 
 TTX 

 Complete AAR 
 Develop IP 

 Complete AAR 
 Develop IP 

 Wildland Fire 
Functiona  l 

Complete 
 AAR 

 Develop IP 

Complete 
 AAR 

 Develop IP 

Exercise 
Pl  anning EQ TTX  

Complete 
 AAR 

 Develop IP 

Winter 
Storms 

Functiona  l 

Complete 
 AAR 

 Develop IP 

 IMAT 

 Initial Planning 
 Meeting; 

Midterm  
Pl  anning 

 Meeting 

 Final Planning 
 Meeting  MOBEX Q1: TBD 

  MOBEX Q1 AAR 
 and IP; 

Initial Pl  anning 
 Meeting 

 MOBEX Q2 

Midterm  
Pl  anning 

 Meeting 

Final 
Pl  anning 

 Meeting; 
 MOBEX Q2: 

 TBD 

MOBEX Q2 
 AAR and IP; 

 Initial Planning 
 Meeting 

 MOBEX Q3 

Midterm  
Pl  anning 

 Meeting 

 Final Planning 
 Meeting; 

 MOBEX Q3: 
 TBD 

MOBEX Q3 
 AAR and IP; 

 Initial Planning 
 Meeting 

 MOBEX Q4 

Midterm  
Pl  anning 

 Meeting 

 Final Planning 
 Meeting; 

 MOBEX Q4: 
 TBD 
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Cal OES 
 Response 
 Operations  Jan Feb   Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 2029 

 Warning 
 Center  T/T 3  Skill Review  Fire TTX  ESRI 4  Skill Review  Skill Review  Hazmat TTX  T/T  Skill Review  Skill Review  Con Ops TTX  Skill Review 

Trng.   G577, ICS-300 G393, ICS-
 400   G626 L0105  G191, L0305  G235, HSEEP  G205  ICS-300, 

 G393 
G626, ICS-

 400  EMC  G235  G205  G197 

 EMAC  -  -  -
Wildfi  re Season 

 Preparedness 
Exerci  se 

 -  -  -
Annual   SOP 

Implementati 
 on Workshop 

 -

Winter  
 Weather 

 Preparedness 
Exerci  se 

 -  -

 

Cal OES 
Disaster 

 Logistics 2029 
 Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 Planning 

Cat Pl    an Annex - Participant 

Statewide Evacuati   on Plan – Partici  pant 

 -  -  -  -  -
 Update 

Logistics 
 SOPs 

 -  -  -  -
Distributi  on 
Mgmt Pl  an 

 Update 
 -

 Organization  -  -  -  -  -  -  -  -  -  -  -  -

 Equipment  -  -  -  -  -  -
Procure two 

 replacement 
 vehicles 

 -  -  -  -  -

 Trng. Internal  
Trng.  

Internal  
Trng.  

Interna  l 
 Trng. 

 

 G611L 

Interna  l 
 Trng. 

Interna  l 
 Trng. Internal   Trng. Internal   Trng. Internal   Trng. Interna  l 

 Trng. 

Interna  l 
 Trng. 

 

 G611L 
Internal   Trng. Internal   Trng. 

 Exercise  -  -  - Logistics 
 Staging Area  -  - Cascadi  a Cat 

Pl   an – ROC  -

Di  saster 
Logistics 
Maritime 
Exerci  se -
Cascadi  a 

 -  -  -
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Cal OES 
Recovery IRC 

2029 
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Recovery 
Support 

Functions 

HSS RSF 
Disaster 

Behavioral 
Health (T) 

- - - G205 

MGT 468 

HSS RSF Disaster 
Behavioral 
Health (T) 

-
RSF 

Roundtable/ 
Workshops 

- - - G205 

Analytics - - - - - - - - - - - -

Engineers & 
Specialist - - - - - - - - - - - -

Planning - - - - - - - - - - - -

Quality Control 
& Monitoring - - - - - - - - - - - -

Individual 
Assistance G205 IA PDA (T) 

IA Liaison (T) 

IA Coordinator 
(T) 

- IA PDA (T) 
IA Liaison (T) 

IA Coordinator 
(T) 

- IA PDA Trng. 
IA Liaison (T) 

IA Coordinator 
(T) 

- IA PDA 
Trng. 

IA Liaison (T) 

IA Coordinator 
(T) 

Readiness - - - - - - - - - - - -

Financial 
Processing - - - - - - - - - - - -
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Regions: 
 Coastal  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 2029 

 Coastal 
  Title 22 

CPR/AED/First  
 Aid 

Code 3  
  Driving Trng. 

 Internal RRS 
  Team Exercise 

 EMMA 
 Training 

Cal  
  EOC360 & 

RRS Trai  ning 

 PG&E PSPS 
 EX, BAUASI 

Golden 
Eagl  e EX 

Code 3  
 Driving 
 training 

 SF Fleet 
 Week TTX 

Code 3  
 Driving 
 training 

 SF Fleet Week EX, 
Great Shakeout  

 EX 

  DWR preseason 
fl   ood training & 

 TTX 

  Code 3 Driving 
 training 

 
Regions: 

 Inland 
 2029 

 Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

Inl  and  Vehicle Ops 
 Training  -

 EOC 
Positi  on 

 Training 

Cal   EOC/RRS 
Trai  ning 

 
 CARES 
 Training 

Inland Annual  
 Exercise 

 
 OA EOC 

 Refresher Training 
 FMAG Trai  ning 

Vehicle 
Ops 

 Training 

Pre fire 
 season 
 Training 

 -  -

Preseason Fl  ood 
Coordinati  on 

Workshops 
(Partnership with 
DWR) Training/  

Exerci  se 

Preseason Fl  ood 
Coordinati  on 

Workshops 
(Partnership with 

 DWR) Training/  
Exerci  se 

Winter 
Vehicle 
Safety  

 Training 

 

Regions: 
Southern 

 2029 
 Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

 Southern   Title 22 
CPR/AED/First Ai  d 

Agency Rep 
 Training 

Code 3  
 Driving 
 Course 

 EMMA 
 Training 

 Los Angeles 
Fl  eet Week 

Cal EOC 
 Training  -

Code 3  
 Driving 
 Course 

 Off Road 
 Driving 
 Course 

 Great 
 Shakeout 

Exerci  se 

 San Diego 
Fl  eet Week 

Exerci  se 
 -
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APPENDIX A: COURSE TITLES & ACRONYMS 
COURSE 
PREFIX COURSE TITLE 

AWR-347 CLIMATE ADAPTATION PLANNING FOR EMERGENCY MANAGEMENT 

AWR-362 FLOODING HAZARDS: SCIENCE an- PREPAREDNESS 

AWR-371 ADDRESSING GAPS IN HOUSING DISASTER RECOVERY: PRE-DISASTER PLANNING 

AWR-372 ADDRESSING GAPS IN HOUSING DISASTER RECOVERY: POST-DISASTER 
PLANNING 

EMC EMERGENCY MANAGEMENT CONCEPTS 

EMIC EMERGENCY MANAGEMENT INSTRUCTOR CERTIFICATION 

EOCIM EMERGENCY OPERATIONS CENTER SECTION INTERMEDIATE: MANAGEMENT 

EOCIO EMERGENCY OPERATIONS CENTER SECTION INTERMEDIATE: OPERATIONS 

EOCIL EMERGENCY OPERATIONS CENTER SECTION INTERMEDIATE: LOGISTICS 

EOCIP EMERGENCY OPERATIONS CENTER SECTION INTERMEDIATE: PLANS 

EOCIF EMERGENCY OPERATIONS CENTER SECTION INTERMEDIATE: FINANCE & ADMIN 

G141 INSTRUCTIONAL PRESENTATION AND EVALUATION SKILLS 

G191 EMERGENCY OPERATIONS CENTER (EOC)/ INCIDENT COMMAND SYSTEM (ICS) 
INTERFACE 

G197 INTEGRATING ACCESS AND FUNCTIONAL NEEDS INTO EMERGENCY 
MANAGEMENT 

G205 RECOVERY FROM DISASTERS: THE LOCAL COMMUNITY ROLE 

G235 EMERGENCY PLANNING 
G288 LOCAL VOLUNTEER AND DONATIONS MANAGEMENT 
G358 EVACUATION AND RE-ENTRY PLANNING 
G364 MULTI-HAZARD EMERGENCY PLANNING FOR SCHOOLS 
G393 MITIGATION FOR EMERGENCY MANAGERS 
G418 MASS CARE-EMERGENCY ASSISTANCE (MC-EA) PLANNING AND OPERATIONS 0 
G489 MANAGEMENT OF SPONTANEOUS VOLUNTEERS IN DISASTERS 

G557 RAPID NEEDS ASSESSMENT 

G611F EOC SECTION OVERVIEW: FINANCE AND ADMINISTRATION 

G611L EOC SECTION OVERVIEW: LOGISTICS 

G606 STANDARDIZED EMERGENCY MANAGEMENT SYSTEM (SEMS) INTRODUCTORY 
COURSE 

G611M EOC SECTION OVERVIEW: MANAGEMENT 
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COURSE 
PREFIX COURSE TITLE 

G611O EOC SECTION OVERVIEW: OPERATIONS 

G611P EOC SECTION OVERVIEW: PLANNING 
G611W EOC OPERATIONS: WATER/WASTEWATER UTILITIES 
G626 EOC ACTION PLANNING 
G775 EOC MANAGEMENT AND OPERATIONS 
ICS300 INTERMEDIATE ICS FOR EXPANDING INCIDENTS 
ICS400 ADVANCED ICS: COMMAND AND GENERAL STAFF-COMPLEX INCIDENTS 

ICS402 INCIDENT COMMAND SYSTEM (ICS) OVERVIEW FOR EXECUTIVES AND 
SENIOR OFFICIALS 

IEMC INTEGRATED EMERGENCY MANAGEMENT COURSE 
IPIO INTERMEDIATE PUBLIC INFORMATION OFFICER 
JICC JOINT INFORMATION CENTER CONCEPTS 
K/L0146 HOMELAND SECURITY EXERCISE EVALUATION PROGRAM (HSEEP) 
K/L0951 NIMS ICS ALL-HAZARDS INCIDENT COMMANDER TRAIN-THE-TRAINER 
K/L0953 NIMS ICS ALL-HAZARDS PUBLIC INFORMATION OFFICER TRAIN-THE-TRAINER 
K/L0955 NIMS ICS ALL-HAZARDS SAFETY OFFICER TRAIN- THE- TRAINER 
K/L0956 NIMS ICS ALL-HAZARDS LIAISON OFFICER 
K/L0957 NIMS ICS ALL-HAZARDS LIAISON OFFICER TRAIN-THE-TRAINER 
K/L0958 NIMS ICS ALL-HAZARDS POSITION SPECIFIC OPERATIONS SECTION CHIEF 
K/L0959 NIMS ICS ALL-HAZARDS OPERATIONS SECTION CHIEF TRAIN-THE-TRAINER 
K/L0962 NIMS ICS ALL-HAZARDS PLANNING SECTION CHIEF 
K/L0963 NIMS ICS ALL-HAZARDS PLANNING SECTION CHIEF TRAIN-THE-TRAINER 
K/L0967 NIMS ICS ALL-HAZARDS POSITION SPECIFIC LOGISTICS SECTION CHIEF 
K/L0968 NIMS ICS ALL-HAZARDS LOGISTICS SECTION CHIEF TRAIN-THE-TRAINER 

K/L0974 NIMS ICS ALL-HAZARDS FINANCE/ADMINSTRATION SECTION CHIEF TRAIN-THE-
TRAINER 

K/L0978 NIMS ICS ALL-HAZARDS SITUATION UNIT LEADER TRAIN-THE-TRAINER 
K/L0101 FOUNDATIONS OF EMERGENCY MANAGEMENT 
K/L0102 SCIENCE OF DISASTER 
K/L0103 PLANNING: EMERGENCY OPERATIONS 
K/L0105 PUBLIC INFORMATION OFFICER BASICS 
K/L0388 ADVANCED PUBLIC INFORMATION OFFICER 

L0202 DEBRIS MANAGEMENT PLANNING FOR STATE, TRIBAL, TERRITORIAL, AND LOCAL 
OFFICIALS 

L0291 COMMUNITY DAM SAFETY, PREPAREDNESS AND MITIGATION 
L0660 INTRODUCTION TO FEDERAL STAGING AREA (FSA) OPERATIONS 
L0675 BASIC INTERAGENCY LOGISTICS COURSE 
MGT-317 DISASTER MANAGEMENT FOR PUBLIC SERVICES AND PUBLIC WORKS 
MGT-318 PUBLIC INFORMATION IN AN ALL-HAZARDS INCIDENT 
MGT-341 DISASTER PREPAREDNESS FOR HOSPITALS AND HEALTHCARE ORGANIZATIONS 
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COURSE 
PREFIX COURSE TITLE 

MGT-343 DISASTER MANAGEMENT FOR WATER AND WASTEWATER UTILITIES 
MGT-345 DISASTER MANAGEMENT FOR ELECTRIC POWER SYSTEMS 
MGT-347 INCIDENT COMMAND SYSTEM (ICS) FORMS REVIEW 
NEMAA NATIONAL EMERGENCY MANAGEMENT ADVANCED ACADEMY 

E/L0451 ADVANCED I: APPLICATION OF ADVANCED INDIVIDUAL CONCEPTS IN 
EMERGENCY MANAGEMENT 

E/L0452 ADVANCED II: ASSESSMENT OF TEAMS IN PROFESSIONAL EMERGENCY 
MANAGEMENT 

E/L0453 ADVANCED III: CONTEMPORARY ISSUES IN THE EMERGENCY MANAGEMENT 
ORGANIZATION 

E/L0454 ADVANCED IV: ADVANCED CONCEPTS AND POLICY IN THE EMERGENCY 
MANAGEMENT PROFESSION 

E0132 EXERCISE CONDUCT, EVALUATION AND IMPROVEMENT PLANNING 
E0133 MASTER EXERCISE PRACTITIONER CAPSTONE 
PER-304 SOCIAL MEDIA PLATFORMS FOR DISASTER MANAGEMENT 
PER-343 SOCIAL MEDIA ENGAGEMENT STRATEGIES 
PER-344 SOCIAL MEDIA TOOLS AND TECHNIQUES 

ACRONYM DEFINITION 
AAR After Action Report 
AgERT Agriculture Emergency Response Training 
ARC American Red Cross 
BOR US Bureau of Reclamation 
C&O Concepts and Objectives 
CA PUC California Public Utility Commission 
CAHAN California Health Alert Network 
Cal OES California Governor’s Office of Emergency Services 
Cal EPA California Environmental Protection Agency 
CAL FIRE California Department of Forestry and Fire Protection 
Cal Volunteers California Volunteers 
CANG California National Guard 
CBRNE Chemical, Biological, Radiological, Nuclear, and high-yield Explosives 
CC Capstone California 
CCC California Conservation Corps 
CCP Citizen Corps Program 
CDCR California Department of Corrections and Rehabilitation 
CDDS California Department of Developmental Services 
CDFA California Department of Food and Agriculture 
CDHCS California Department of Health Care Services 
CDOJ California Department of Justice 
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ACRONYM DEFINITION 
CDP Center for Domestic Preparedness 
CDPH California Department of Public Health 
CDSS California Department of Social Services 
CDVA California Department of Veterans Affairs 
CEDAP Commercial Equipment Direct Assistance Program 
CERT Community Emergency Response Team 
CFFJAC California Fire Fighters Joint Apprenticeship Committee 
CHHS California Human and Health Services 
CHP California Highway Patrol 
CI/KR Critical Infrastructure/Key Resources 
CIWMB California Integrated Waste Management Board 
COG Continuity of Government 
COOP Continuity of Operations 
CSDI Centralized Scheduling Information Desk 
CST Civil Support Team 
CSTI California Specialized Training Institute 
CTOS U.S. Department of Energy's Counter Terrorism Operations Support 
CUEA California Utilities Emergency Authority 
DDS Design and Development System 
DHS U.S. Department of Homeland Security 
DM Disaster Management 
DMH Department of Mental Health 
DMV Department of Motor Vehicles 
DOC Department Operations Center 
DOJ Department of Justice 
DOR Department of Rehabilitation 
DOT (Caltrans) Department of Transportation (Caltrans) 
DP Disaster Planning 
DR Disaster Recovery 
DWR Department of Water Resources 
EEDCE Enhanced Exercise Design, Conduct and Evaluation 
EHTER Environmental Health Training in Emergency Response 
EMPG Emergency Management Performance Grant 
EMRTC Energetic Materials Research and Testing Center 
EMSA Emergency Medical Services Authority 
EOC Emergency Operations Center 
EOP Emergency Operations Plan 
ESF Emergency Support Function 
FAC Family Assistance Center 
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ACRONYM DEFINITION 
FAST Functional Assessment Service Team 
FBI Federal Bureau of Investigation 
FE Functional Exercise 
FEMA Federal Emergency Management Agency 
FPM Final Planning Meeting 
FRC Friends & Relative Center 
FROMS First Responder Operational Maritime Security 
FSE Full-Scale Exercise 
FY Fiscal Year 
GPD Grants Program Directorate 
HAMMER Hazardous Agent Mitigation and Medical Emergency Response 
HazMat Hazardous Material 
HSEEP Homeland Security Exercise and Evaluation Program 
HSGP Homeland Security Grant Program 
HSPD Homeland Security Presidential Directive 
IAFN Integrating Access and Functional Needs 
IAWTI International Animal Welfare Training Institute 
IC Incident Commander 
ICS Incident Command System 
IED Improvised Explosive Device 
IP Improvement Plan 
IPM Initial Planning Meeting 
IPP Integrated Preparedness Plan 
IPPW Integrated Preparedness Planning Workshop 
IS Independent study 
JRA Jurisdictional Risk Assessment 
LASER Law Enforcement Active Shooter Emergency Response 
LETPP Law Enforcement Terrorism Prevention Program 
LSU Louisiana State University 
MAA Mutual aid agreement 
MCI Mass casualty incident 
MEPP Master Exercise Practitioner Program 
MMRS Metropolitan Medical Response System 
MPM Midterm Planning Meeting 
MSEL Master Scenario Events List 
MSO Managing Sustained Operations 
MTT Mobile Training Team 
MVDR Medical Volunteers for Disaster Response 
MYIPS Multi-Year Integrated Preparedness Schedule 
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ACRONYM DEFINITION 
MYTEP Multi-Year Training and Exercise Plan 
NCBRT-ACE National Center for Biomedical Research and Training – Academy of 

Counter-Terrorist Education 
NDPC National Domestic Preparedness Consortium 

NDPTC National Disaster Preparedness Training Center: University of Hawaii 
NEMAA National Emergency Management Advanced Academy 
NERRTC National Emergency Response and Rescue Training Center 
NGO Non-Governmental Organization 
NIMS National Incident Management System 
NIPP National Infrastructure Protection Plan 
NLE National Level Exercise 
NMIMT New Mexico Institute of Mining and Technology 
NPD National Preparedness Directorate 
NRF National Response Framework 
NTED National Training and Education Division 
NTS Department of Energy’s Nevada Test Site 
OA Operational Area (County and Political Subdivisions Within the County) 
ODP Office of Domestic Preparedness 
OES Office of Emergency Services 
OPSG Operation Stonegarden 
OSHPD Office of Statewide Health Planning and Development 
PIO Public Information Officer 
POC Points of Contact 
POST (California) Peace Officer Standards and Training 
PPD Presidential Policy Directive 
PREP Planning, Research and Emergency Preparedness 
PSGP Port Security Grant Program 
PSIC Public Safety Interoperable Communications Grant Program 
RESP Regional Exercise Support Program 
RSF Recovery Support Function 
RTAC Regional Threat Assessment Center 
RTFL Regional Task Force Leader 
RTSS Regional Technical Search Specialist 
SAA State Administrative Agencies 
SAP Safety Assessment Program 
SEMS Standardized Emergency Management System 
SERTC Security and Emergency Response Training Center 
SFM (California) State Fire Marshal 
SHSGP State Homeland Security Grant Program 
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ACRONYM DEFINITION 
SHSP State Homeland Security Program 
SOP Standard Operating Procedure 
SPEL Sponsored Project and Extended Learning 
STAC State Threat Assessment Center 
STAS State Threat Assessment System 
STO State Training Officer 
T4 Transit Terrorist Tools and Tactics 
T4T Training for Trainers 

TEEX/NERRTC Texas A&M Engineering Extension Service / National Emergency Response 
and Rescue Training Center 

TEI/TO Training and Exercise Integration/Training Operations 
TLO Terrorism Liaison Officer 
TPOC Training Point of Contact 
TSGP Transit Security Grant Program 
TTX Tabletop Exercise 
UASI Urban Areas Security Initiative 
WIFSS Western Institute for Food Safety and Security 
WMD Weapons of Mass Destruction 
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APPENDIX B: TRAINING PROGRAM 

Enhancing state and local emergency preparedness capabilities is a recognized 
need. Under the National Preparedness Directorate and Grants Program, 
allowable training-related costs include establishment, support, conduct, and 
attendance of training programs specifically identified under the State 
Homeland Security Program (SHSP), Urban Areas Security Initiative (UASI), 
Emergency Management Performance Grant (EMPG), and Operation 
Stonegarden (OPSG) grant programs within existing training academies, 
universities, or community colleges. The target audience for training courses 
include emergency prevention, protection, response, and recovery personnel, 
emergency managers, and public/elected officials in the following disciplines: fire 
service, law enforcement, emergency management, emergency medical 
services, hazardous materials, public works, public health, health care, public 
safety communications, governmental administration, and the private sector. 

Grant program funds can often be used to attend these courses or have them 
delivered in a local area. The grant funds may pay for backfill and/or overtime 
for the student, travel costs, facilities, deliverables (manuals, books, handouts etc.), 
and instructor costs. Please refer to the applicable grant guidelines for eligible 
costs. The FY 2024 DHS assistance programs that leverage and enhance existing 
training programs listed below: 

2025 Homeland Security Grant Programs (HSGP) 
• State Homeland Security Program (SHSP) 
• Emergency Management Performance Grant (EMPG) 
• Urban Area Security Initiative (UASI) 
• Operation Stonegarden (OPSG) Program 
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Emergency Management Preparedness Grant (EMPG) 
The Integrated Preparedness Plan is a grant requirement for entities utilizing 
EMPG funds. The EMPG Program provides federal grants to States to assist State, 
local, territorial, and tribal governments in preparing for all hazards. EMPG-
funded personnel are required to meet specific training and exercise 
requirements as follows: 

EMPG Training Requirements 
• IS – 100 Introduction to Incident Command System 
• IS – 120 An Introduction to Exercises 
• IS – 200 ICS for Single Resources and Initial Action Incidents 
• IS – 230 Fundamentals of Emergency Management 
• IS – 235 Emergency Planning 
• IS – 240 Leadership and Influence 
• IS – 241 Decision Making and Problem Solving 
• IS – 242 Effective Communication 
• IS – 244 Developing and Managing Volunteers 
• IS – 700 National Incident Management System (NIMS) an Introduction 
• IS – 800 National Response Framework, An Introduction 

Certificates of completion must be maintained for each of these employees. 
State and local EMPG-funded personnel can access the online training through 
FEMA’s Independent Study Program. 

EMPG Exercise Requirements 
Participate in no less than two (2) exercises within a 24-month period. 

California Specialized Training Institute (CSTI) 
Established in 1971, CSTI has delivered highly acclaimed, much needed training 
to tens of thousands of students. CSTI delivers specialized training throughout 
California, offering more than a hundred course titles in the areas of emergency 
management, criminal justice and homeland security, hazardous materials, 
disaster mitigation, preparedness, response and recovery, and crisis 
communications. 

CSTI delivers training to state and local government agencies, tribal 
organizations, businesses, non-profit organizations, and numerous other 
organizations. CSTI offers a variety of training for entry-level, mid-career, senior 
management, and executive level professionals. 

Cal OES CSTI Programs 
State Training Operations 
The Cal OES CSTI State Training Operations Unit partners with federal, state, and 
local training providers to ensure broad and equitable access to all-hazards 
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training for first responders and emergency managers across California. The 
program strengthens the local delivery of training and coordinates a 
comprehensive, inclusive statewide training strategy. Training is offered 
throughout the state to ensure first responders, emergency managers, 
government leaders, non-governmental partners, and other stakeholders have 
the knowledge, skills, and abilities needed to perform critical functions during 
disasters. These efforts directly support the agency’s mission to reduce the 
impacts of disasters on California’s communities, property, economy, and 
environment. 
Local, Regional, and Statewide course deliveries are listed in the State Training 
Bulletin. 

CSTI State & Federal Training Coordination Contacts and Resources: 
State Training Officer 
Tracy Stocks, (916) 845-8487, Tracy.Stocks@caloes.ca.gov 
Training Point of Contact 
Nina Brunner, (916) 845-8942, Nina.Brunner@caloes.ca.gov 

Criminal Justice Program 
CSTI provides both classroom and field operations instruction in the areas of law 
enforcement officer safety, terrorism, and human trafficking awareness. 

Contact: Senior Emergency Management Coordinator 
Anthony Lukin, Ph.D., (805) 594-2141, Anthony.Lukin@caloes.ca.gov 

Emergency Management Program 
CSTI provides training in all phases of emergency management and homeland 
security mission areas including specialized training in crisis communications, 
exercise design, and emergency planning. The emergency management 
curriculum covers the full spectrum of threats and hazards including earthquakes, 
floods, fires, severe weather, tsunamis, transportation incidents, and terrorism. 

Contact: Senior Emergency Management Coordinator 
Laura Rumpler, (805) 594-2155, Laura.Rumpler@caloes.ca.gov 

Fire and Rescue Training Program 
CSTI partners with the Cal OES Fire and Rescue Division (Response Operations) 
to provide various specialized training, including Urban Search and Rescue 
(US&R), Hazardous Materials, Regional Technical Search Specialist, Regional 
Task Force Leader, Swiftwater Rescue, California Incident Command 
Certification System, Strike Team Refresher Training, the Next gen SCOUT 
Situational Awareness and Collaboration Tool, and Fire Integrated Real-Time 
Intelligence System (FIRIS) aircraft. 

Contact: Senior Coordinator 
Deputy Chief Jack Fry, (916) 873-7005, Jack.Fry@caloes.ca.gov 
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Hazardous Materials Program 
CSTI’s hazardous materials courses are comprehensive and exceed national 
training standards in the field. Participants gain valuable experience in both 
classroom and field operations settings, practicing response capabilities needed 
for effective and safe response. 

Contact: Senior Emergency Management Coordinator 
Jonathan (JP) Robles, (805) 594-2148, JPRobles@caloes.ca.gov 

Recovery Training Program 
CSTI’s new Recovery Training Unit is developing and delivering disaster recovery-
focused curriculum to ensure local government, individuals, businesses, and other 
California entities are prepared to navigate the wide variety of federal and state 
assistance assistance programs offered following a disaster event. 

Contact: Program Manager III 
John Catching, (916) 845-8204, John.Catching@caloes.ca.gov 

State Exercise Operations 
The State Exercise Operations Unit is also part of CSTI. Additional details about 
the team may be found in Appendix C. 

How CSTI Training is Delivered 
CSTI coordinates training to qualified participants in four principal ways: 1) at the 
training provider’s facility (known as in-residence training, to include the CSTI 
main campus), 2) at or near the location of the agency that requests the 
training (known as mobile training), 3) virtual instructor-led, or  4)  asynchronous 
(self-paced) online. The bulk of the training currently coordinated by CSTI is 
conducted in person at or near the site of the requesting agency. Virtual 
instructor-led courses are delivered by live instructors on camera through 
video conferencing, utilizing slide decks, breakout activities, exercises, polling, 
and other features to provide a comprehensive dynamic environment. Some 
online training has been added to CSTI’s list of training courses. Online training 
is delivered in an asynchronous format via computer and internet connection 
and is self-paced. www.csti.org. 
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Internal Training for Cal OES 
To ensure that Cal OES is best prepared to respond to and recover from disasters, 
all Cal OES staff complete eight baseline emergency management courses. Staff 
working in mission areas also complete training relevant to their position. 
Additionally, and in compliance with EMPG requirements, the following courses 
are offered each year: 

• G191 ICS/EOC Interface 
• G197 Integrating Access and Functional Needs into Emergency 

Management 
• G205 Disaster Recovery 
• G235 Disaster Planning 
• G393 Disaster Mitigation 
• G557 Rapid Needs Assessment 
• G606 Standardized Emergency Management System (SEMS) Introductory 

Course 
• G611 EOC Section / Position Specific Training 
• G626 EOC Action Planning 
• G775 EOC Management and Operations 
• ICS 300 Intermediate Incident Command System for Expanding Incidents 
• ICS 400 Advanced Incident Command System for Command and General 

Staff 

Federal Training Providers 
The FEMA National Training and Education Division (NTED) manages thirty-one (31) 
training partners, which have available training courses for state and local first 
responders that are in various stages of curriculum development and/or course 
review and approval. 

National Preparedness Training: 
The National Preparedness Course Catalog, an online searchable catalog 
featuring a compilation of courses managed by the three primary FEMA training 
organizations: the Center for Domestic Preparedness (CDP), the National Disaster 
& Emergency Management University (NDEMU), and the FEMA |National Training 
and Education Division (NTED). The National Preparedness Course Catalog 
features a wide range of course topics in multiple delivery modes to meet the 
increasing training needs of Federal, state, local, territorial, and tribal audiences. 

National Domestic Preparedness Consortium (NDPC) is a partnership of several 
nationally recognized organizations addressing counter-terrorism preparedness 
needs of the nation’s emergency first responders within the context of chemical, 
biological, radiological, nuclear, explosive WMD hazards, agro-terrorism, and 
emergency management systems. NDPC reflects the missions of all these 
organizations with its commitment to provide quality, cost-effective counter-
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terrorism training to the nation’s emergency responders. The Consortium members 
are as follows: 

• Center for Domestic Preparedness (CDP) 
• National Center for Biomedical Research and Training – Academy of 

Counter-Terrorist Education (NCBRT-ACE) at Louisiana State University (LSU): 
• The Energetic Materials Research and Testing Center (EMRTC) at New 

Mexico Institute of Mining and Technology (NMIMT) 
• U.S. Department of Energy's Counter Terrorism Operations Support (CTOS) 

at Nevada Test Site (NTS) 
• National Emergency Response and Rescue Training Center (NERRTC) at 

Texas Engineering Extension Service (TEEX) 
• Security and Emergency Response Training Center (SERTC) 
• National Disaster Preparedness Training Center, University of Hawaii 

(NDPTC) 

In addition, the FEMA National Disaster & Emergency Management University 
(NDEMU), in Emmitsburg, Maryland trains emergency management professionals 
at all levels of government to prepare for, protect against, respond to, recover 
from, and mitigate disasters. 

How NTED Training is Delivered 
Cal OES delivers National Training and Education Division (NTED) courses, through 
CSTI State Training Operations, to qualified participants in three primary ways: 1) 
at the training provider’s facility (known as in-residence training), 2) at or near the 
location of the agency that requests the training (known as mobile training), or 3) 
online. 

State Training Providers 
Besides managing its own training facilities and curriculum, Cal OES collaborates 
with nine state training partners. These partners (listed below) are committed to 
ensuring that all levels of government and public safety personnel are trained 
and exercised to the highest standards. 

• California Commission on Peace Officer Standards and Training (POST) 
ο Johnathon Weiler, (916) 266-2303 

Johnathon.Weiler@post.ca.gov 

• California Emergency Medical Services Authority (EMSA) 
ο Tim Reed, (916) 917-8751 

Tim.Reed@emsa.ca.gov 
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• Office of the State Fire Marshal (CAL FIRE-OSFM) 
ο Chris Fowler, (916) 508-4120 

Chris.Fowler@fire.ca.gov 

• California Volunteers 
ο Nicholas Evans, (279) 224-2636 

Nicholas.Evans@californiavolunteers.ca.gov 

• California Department of Public Health (CDPH) 
ο Sauda Yerabati, (530) 564-2982 

Sauda.Yerabati@cdph.ca.gov 
• California Maritime Academy (Cal Maritime) 

ο Charles Ford, (707) 654-1775 
cford@csum.edu 

• UC Davis International Animal Welfare Training Initiative (IAWTI) 
ο Tracey Stevens, (530) 752-3140 

tsstevens@ucdavis.edu 
ο Heather Johnson, (530) 757-5726 

heajohnson@ucdavis.edu 

• California Firefighter Joint Apprenticeship Committee (CFFJAC) 
ο Taral Brideau, (916) 648-1717 

tbrideau@cpf.org 

• State Threat Assessment Center (STAC) 
ο Matthew Sage, (916) 636-2902 

stac@caloes.ca.gov 

ο San Diego Regional Law Enforcement Coordination Center 
(858) 495-7200, info@sd-lecc.org, 

ο Joint Regional Intelligence Center 
(562) 345-1100, rfi@jric.org 

ο Northern California Regional Intelligence Center 
(866) 367-8847, info@ncric.net 

ο Central California Intelligence Center 
(916) 808-8383 
SacramentoRegionalThreatAssessmentCenter@sacsheriff.com 

ο Orange County Intelligence Assessment Center 
(714) 289-3949, OCIAC@ociac.ca.gov 
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APPENDIX C: CSTI STATE EXERCISE OPERATIONS 

CSTI State Exercise Operations Unit 
The CSTI State Exercise Operations Unit (Exercise) is responsible for four major 
programs: The Exercise Support Program, the Capstone California Exercise Series, 
the Homeland Security Exercise and Evaluation Program (HSEEP), and the Cal OES 
Integrated Preparedness Planning Workshop (IPPW). Exercise strengthens 
emergency management capabilities through the instruction of HSEEP 
methodology and instruction, and through exercise support, design, develop-
ment, conduct, evaluation, and improvement planning. The CSTI Exercise team 
works closely with FEMA to support state and federal exercise priorities and sustain 
capabilities for diverse communities. 

Exercise Support Program 
• Support the state-level exercise series, Capstone California 
• Teach HSEEP doctrine/methodology in California 
• Support regional exercise initiatives and provide exercise support to state 

agencies and operational areas as bandwidth allows 
• Provide exercise development expertise and support to Cal OES divisions 

and initiatives 
• Conduct the state’s annual IPPW and produce the state’s 

Multi-Year Integrated Preparedness Plan 
• Provide IPPW support to Operational Areas and state agencies 
• Design and conduct exercises to meet emerging demands 

Capstone California Exercise Series 
The Cal OES state-level exercise series, first implemented in 2004 as Golden 
Guardian, is now known as Capstone California. It has become a complex 
multi-year exercise series designed to improve the state’s preparedness for 
catastrophic events. Capstone California involves all levels of government, 
tribal entities, and private sector partnerships. The program aids in the 
development and assessment of emergency plans and procedures for all-
hazards, catastrophic incidents that may affect California. 

Homeland Security Exercise and Evaluation Program (HSEEP) 
CSTI uses HSEEP doctrine in conducting its exercise programs. The purpose of 
HSEEP is to “provide a set of guiding principles for exercise programs, as well as 
a common approach to exercise program management, design and 
development, conduct, evaluation, and improvement planning across all 
mission areas – prevention, protection, mitigation, response, and recovery. 

Exercises are a key component of national preparedness—they provide 
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elected and appointed officials and partners from across the whole community 
with the opportunity to shape planning, assess and validate capabilities, and 
address areas for improvement.” 

HSEEP Course 
The CSTI Exercise Unit offers the HSEEP K/L0146 course virtually and in person 
multiple times throughout each year. The course consists of 16 hours of training 
conducted over multiple days. Scheduled HSEEP courses are listed in the State 
Training Bulletin. 

Scheduled courses are listed in the State Training Bulletin. 

Integrated Preparedness Planning Workshops (IPPW) 
The goal of the IPPW is to align activities to established priorities, and to de-
conflict, and synchronize a training and exercise plan to support those 
priorities. The IPPW process produces the Cal OES Multi-Year Integrated 
Preparedness Plan (IPP). 

The Cal OES IPPW annual planning cycle includes input and participation from 
Cal OES Directorates, appropriate grant managers, and training and exercise 
representatives. The intent behind the IPPW is to enhance collaboration within 
the State of California. The state IPP is comprised of a two- to five-year training 
and exercise calendar for each entity’s submissions. The Cal OES CSTI Exercise 
Division also offers subject matter expert support to operational areas and 
agencies in support of their IPPW process. 

CSTI State Exercise Program Point of Contact: 

Chief, State Exercise Operations: 
Elaine Viray, (916) 845-8497, Elaine.Viray@caloes.ca.gov 

Exercise Support/HSEEP Courses: 
exercise@caloes.ca.gov 
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