
LOS ANGELES
LOS  ANGELES  COUNTY
OPERATIONAL  AREA
EMERGENCY RESPONSE PLAN

BOARD OF SUPERVISORS

Gloria Molina  Yvonne Brathwaite Burke 
First District  Second 

District 

Zev Yaroslavsky  Don 
Knabe 

District 
Third District Fourth 

Michael D. Antonovich
                                                                                                                 Fifth District 



Los Angeles County Operational Area Emergency Response Plan 

Approval Date:   February 17, 1998   

LETTER OF PROMULGATION 

TO: OFFICIALS, EMPLOYEES, AND  RESIDENTS OF LOS ANGELES 
COUNTY 

Preservation of life and property is an inherent responsibility of local, state, and federal 
government.  The County of Los Angeles developed its Los Angeles County Operational Area 
EmergencyResponse Plan(ERP) to ensure the most effective allocationof resources for the 
maximum benefit and protection of the public in time of emergency.  The ERP conforms with 
the requirements of the California Standardized Emergency Management System (SEMS). 

While no plan can guarantee prevention of death and destruction, good plans, carried out by 
knowledgeable and well trained personnel, can and will minimize losses.  The ERP 
establishes the County’s emergency organization, assigns tasks, specifies policies and 
general procedures, and provides for coordination of planning efforts among the various 
emergency departments, agencies, special districts and jurisdictions that comprise the Los 
Angeles County Operational Area. 

The purpose of the ERP is to incorporate and coordinate all the facilities and personnel of 
County government, along with the jurisdictional resources of the cities and special districts 
withinthe County, into anefficient OperationalAreaorganizationcapable ofresponding to any 
emergency using SEMS, mutual aid and other appropriate response procedures. 

The ERP is an extension of the California EmergencyPlan.  It will be reviewed and exercised 
periodically and revised as necessary to meet changing conditions. 

The Los Angeles CountyBoard of Supervisors gives its full support to the ERP and urges all 
officials, employees, and residents, individually and collectively, to share in our commitment 
to the effective preparedness and response for all types of emergencies and disasters.  

Yvonne Brathwaite Burke, Chair 

Los Angeles County Board of Supervisors 
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FOREWORD 

The Los Angeles CountyOperationalArea EmergencyResponse Plan(ERP)addresses the 
Los Angeles County Operational Area’s planned response to extraordinary emergency 
situations associated with naturaland man-made disasters and technological incidents.  The 
ERP does not address normal day-to-day emergencies or the well-established and routine 
procedures used in coping with them.  Instead, the operational concepts reflected in this plan 
focus on potential large-scale disasters which can generate unique situations requiring an 
unusual or extraordinary emergency response. 

The ERP is a preparedness document—designed to be read, understood, and exercised 
prior to an emergency and has been developed in compliance with the Standardized 
Emergency Management System (SEMS). 

Appropriate member agencies of the County Emergency  Organization are responsible for 
assuring the preparation and maintenance of standard operating procedures 
(SOPs)/emergency operating procedures (EOPs), resource lists and checklists that detail 
how assigned responsibilities are performed to support implementation of the ERP, and to 
ensure successful response during significant emergencies and major disasters.  Such 
SOPs/EOPs include the specific emergency authori ties that designated officials and their 
successors have during emergency situations. 

ASSUMPTIONS 

The Los Angeles CountyOperationalArea will coordinate all available resources 
to save lives and minimize injury to persons and damage to property. 

The Los Angeles County Operational Area will utilize SEMS in emergency 
response operations. 

The County of Los Angeles serves as the lead agency within the Los Angeles 
County Operational Area. 

The Sheriff, as Director of Emergency Operations, will coordinate the County’s 
and/or Operational Area’s disaster response in conformance with Los Angeles 
County Code Title 2 - Administration, Chapter 2.68 EmergencyServices, known 
as the “Emergency Ordinance.” 

The resources of the Los Angeles County Operational Area, using prescribed 
mutual aid agreements, will be made available to local agencies and residents 
to respond to disasters affecting this area. 

Mutualaid assistancewill be requested whendisaster reliefrequirements exceed 
the County's and/or Operational Area’s ability to meet them. 
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EMERGENCY MANAGEMENT GOALS 

Take effective life-safety measures and reduce property loss. 
Provide for the rapid resumption of impacted businesses and community 
services. 
Provide accurate documentation and records required for cost-recovery. 

ORGANIZATION OF THE ERP 

Part One - Basic Plan.  Overall organizational and operational concepts relative 
to response and recovery, as well as an overview of potential hazards.  Intended 
audience—Emergency Organization of the County. 

Part Two - Emergency Organization Functions.  Description of the 
emergency response organization and emergency action checklists.  Intended 
audience—County Emergency Operations Center (CEOC) staff. 

Part Three - Supporting and Legal Documents to the ERP.  Intended 
audience—Emergency Organization of the County. 

USE OF THE ERP 

The ERP and the policies and procedures contained herein shall be adhered to: 

On order of the Official designated by the Emergency Ordinance, provided that 
the existenceor threatenedexistence of a LocalEmergencyhasbeenproclaimed 
in accordance with the ordinance. 

On the Governor’s proclamation of a State of Emergency in the County of Los 
Angeles. 

On proclamation of a State of War Emergency, as defined in California 
Emergency Services Act (Chapter 7, Division 1, Title 2, California Government 
Code). 

On Presidential declaration of a National Emergency. 

On receipt of an attack warning or the observation of a nuclear detonation. 

Aspects of the ERP maybe implemented to meetneeds drivenbya varietyof less significant 
emergency situations, at the discretion of designated officials. 
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HAZARDOUS MATERIALS 

The Los Angeles County Fire Department is designated as the Administering Agency for 
hazardous materials for the County .  (Reference: Volume 10,Chapter 6, Subject 1, Los 
Angeles County Fire Department Emergency Operations Manual).  This Manual 
complies with, and relies on, the County’s hazardous materials response planas required by 
NRT1-A. 

APPROVAL AND PROMULGATION 

The ERP has beendeveloped througha cooperative process with all departments/agencies 
assigned a primary function in the Emergency Responsibilities Matrix (Part Two, 
Management Section).  Upon approval by the Los Angeles County Board of Supervisors, 
the ERP will be officially adopted and promulgated. 

TRAINING, EXERCISING, AND MAINTENANCE OF THE ERP 

County personnel involved in emergency response and management functions will be 
provided ongoing training, including local workshops, SEMS training and other special 
programs.  Key management and emergency personnel will also receive additional 
specialized training, as available.  

Exercises provide personnel with an opportunity to become thoroughly familiar with the 
procedures, facilitiesand systems whichwill actually be used in emergencysituations.  Table-
top, as well as functional exercises, will be scheduled to exercise the ERP. 

Each responsible County department will review its portion of the ERP and modify its 
SOPs/EOPs as required based on identified deficiencies experienced in drills, exercises or 
actualoccurrences.  Further, the ERP will be reviewed in its entirety every four years to ensure 
that its elements are valid and current.  The Office of EmergencyManagement (OEM), in the 
Chief Administrative Office (CAO), is responsible for making revisions to the ERP that will 
enhance the conduct of response and recovery operations.  OEM will prepare, coordinate, 
publishand distribute any necessarychanges to the ERP to all Countydepartments and other 
agencies, as shown on the distribution list on Page 7. 

County Counsel will reviewdocuments whichprovide the legalbasis for emergency planning 
to ensure conformance with SEMS requirements and modify the documents as necessary. 
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RECORD OF REVISIONS 

Section Page Numbers 
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DISTRIBUTION LIST 

DEPARTMENTS/AGENCIES RECEIVING 
COPIES OF THE PLAN NO. OF COPIES 

Governor's Office of Emergency Services (OES), Southern Region 2 
Board of Supervisors (1 Per Office) 5 
Sheriff’s Department 10 
Emergency Management Council (1 Per Member) 13 
Chief Administrative Office 5 
Coroner 5 
County Counsel 2 
Fire Department 10 
Health Services 10 
Internal Services Department 10 
Public Social Services 10 
Public Works 10 
Office of Security Management 1 
Office of County Security 1 
Operational Area EOC 10 
All Other County Departments (1 Per Department) 27 
Each Disaster Management Area Coordinator (1 Per Coordinator) 8 
Each City in Los Angeles County (1 Per City) 88 
County Office of Education 1 
County Special Districts (1 Per Appropriate District) 5 
American Red Cross, Los Angeles Chapter 1 
The Salvation Army 1 
American Society of Civil Engineers 1 
Associated General Contractors of California 1 
Engineering Contractors Association 1 
California Highway Patrol, Border Division 1 
Civil Air Patrol 1 
National Guard Commander, 40th Infantry Division (Mechanized) 1 
National Guard Adjutant General, State of California 1 
G. T. E. 1 
The Gas Company 1 
Pacific Bell 1 
Southern California Edison 1 
Metropolitan Water District 1 
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APPROVAL BY THE COUNTY OF LOS ANGELES 
EMERGENCY MANAGEMENT COUNCIL 

The County of Los Angeles Emergency Management Council (EMC), created by Section 
2.68.160ofthe EmergencyOrdinance and comprised of keyCountydepartments, is charged 
with overseeing the preparedness activities of the various Countydepartments.  This includes 
preparation of plans, training of County employees for emergency and disaster-related 
functions, and related emergency preparedness activities. 

The EMC has reviewed the ERP and approved it  on September 12, 1997.  As needed, 
revisions to the ERP will be submitted to the EMC for approval. 

Signed 
Chief Administrative Officer 
Chairman, EMC 

David E. Janssen 

Date:     February 17, 1998   
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PART ONE, SECTION ONE 
BASIC PLAN 

PURPOSE 

The Basic Plan describes in general terms the planned response of the County Operational 
Area to emergencies associated with natural and man-made disasters and technological 
incidents.  It provides an overview of operational concepts, identifies components of the 
County's Emergency Management Organization within the Standardized Emergency 
Management System (SEMS), and describes the overall responsibilities of the federal, state 
and local agencies for protecting life and property and assuring the overall well-being of the 
population. 

AUTHORITIES AND REFERENCES 

The California Emergency Services Act (Act) provides the basic authorities for conducting 
emergency operations following the proclamation of emergencies by appropriate local 
officials and/or the Governor.  The provisions of the Act are further reflected and expanded 
upon by local emergency ordinances.  Disaster response and recovery operations will be 
conducted by the County as outlined in the Emergency Management Phases, and in 
accordance with the enabling legislation, ordinances, regulations, plans and agreements 
listed in Part One, Section Two—Authorities and References. 

CONCEPT OF OPERATIONS 

County government has the following emergency management responsibilities: 

The County of Los Angeles serves as the Operational Area Coordinator for all cities 
and special districts within the County’s boundaries. 

County departments and agencies are responsible for maintaining continuity of 
government in the County, as well as performing their legally mandated duties. 

County departments and agencies are assigned specific responsibilities for the 
preparation and carrying-out of plans for the protection of life and property within the 
County in the event of an emergency. 

The County Operational Area  will place emphasis on:  emergency planning; training of full 
time, auxiliary and reserve personnel; public awareness and education; and assuring the 
adequacy and availability of sufficient resources to cope with emergencies.  Emphasis will 
also be placed on mitigation measures to reduce losses from disasters, including the 
development and enforcement of appropriate land use and design and construction 
regulations (see Part One, Section Five—Hazard Mitigation). 
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PROCLAMATIONS 

The Board of Supervisors, or if the Board is not insession in the following order of priority, the 
Chairman of the Board of Supervisors, the Chief Administrative Officer (CAO) or the Sheriff 
canproclaima LocalEmergencyas referenced in Chapter 2.68ofthe EmergencyOrdinance. 

The Governor may also proclaim a State of Emergency in the County of Los Angeles. 
(See Part One, Section Three—Emergency Proclamations). 

HAZARD IDENTIFICATION AND ANALYSIS 

A hazard analysis has identified the potential for certain peacetime and  national security 
emergency risks within the County.  These hazards are identified in Part One, Section 
Seven—Threat Assessments,whichalsoprovidesgeneraland specific informationontheir 
possible impact on the County. 

Peacetime Emergencies 

The response of the County Operational Area to natural disasters, civil unrest, incidents of 
terrorism or technological incidents will be dictated by the type and magnitude of the 
emergency.  Generally, response to a major peacetime emergency situation will progress 
from local, to the County Operational Area, to state, to federal involvement. 

National Security Emergencies 

Nationalsecurityemergenciesmayrangefrom  food and petroleum shortages to a worst-case 
scenario involving a terrorist attack on the United States utilizing weapons of mass 
destruction.  Protective strategies to be employed in the event of a threatened or actual attack 
on the United States range from in-place protection to evacuations. 

EMERGENCY MANAGEMENT PHASES 

Mostemergenciesoccur with little orno advance warning, thus requiring immediate activation 
of emergency operations plans and the commitment of resources.  All County departments 
and agenciesare prepared to respond promptly and effectively to anyemergency, and County 
government is prepared to assume its Operational Area responsibilities, including the 
provision and utilization of mutual aid (see Part One, Section Six—Mutual Aid). 

Emergency management activities are often associated with the four emergency 
management phases indicated below.  However, not every disaster  includes all indicated 
phases. 
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Preparedness Phase 

The preparedness phase includes activities to develop operationalcapabilities and effective 
responses to a disaster, such as: 

Mitigation activities 
Emergency/disaster planning 
Training and exercises 
Public education 

The Emergency Management Council (EMC) oversees the preparedness activities of the 
various Countydepartments, including approvalofthe emergencyoperations plans prepared 
by  County departments.  By ordinance all County departments are required to have 
emergencyplans whichdescribe howtheywill carryout theirnon-deferrable prioritymissions. 

Increased Readiness 

Increased readiness actions will be initiatedbythe receiptof a warning or the observation that 
anemergencysituation is imminent.  Actions to be accomplished include, but are not  limited 
to: 

Reviewand update of emergencyplans, Standard Operating Procedures(SOPs), and 
resource listings 
Testing warning and communications systems 
Dissemination of accurate and timely emergency public information 
Accelerated training of permanent and auxiliary staff 
Inspection of critical facilities 
Recruitment of additional staff and Disaster Services Workers (volunteers) 
Mobilization of resources 

Response Phase 

Pre-Emergency/Emergency Imminent 

When a hazard is imminent, actions are precautionary and emphasize protection of life. 
Typical responses might be: 

Identifying the need for mutual aid and requesting that aid through appropriate 
channels 
Advising any threatened population of the emergency and apprising them of safety 
measures to be implemented 
Evacuation of any threatened area to safe locations 
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Emergency Response 

During this phase, emphasis is placed on saving lives and property, control of the situation 
and minimizing effects of the disaster.  Immediate response is accomplished within the 
affected area by localgovernment agencies and segments of the private sector.  One or more 
of the following conditions may apply during this phase: 

The situation can be managed without mutual aid assistance 
Evacuation of certain areas may be required due to uncontrollable, immediate and 
ensuing threats 
Mutual aid from outside the County Operational Area is required 
The CountyOperationalArea is either minimally impacted, or not impacted at all, and 
is requested to provide mutual aid to other jurisdictions 
Proclamation of a local emergency by the Board of Supervisors or other authorized 
County officer 

The County Operational Area priorities include: 

Dissemination of accurate and timely emergency public information and warnings to 
the public 
Law enforcement 
Intelligence gathering/situation analysis 
Resource allocation and coordination 
Fire and rescue 
Evacuation 
Medical care 
Coroner operations 
Care and shelter 
Access and perimeter control 
Public health 
Safety assessment 
Restoration of vital services and utilities 

Whenlocalresources are fully committed  and additional resources are required, requests for 
mutual aid will be initiated through the Los Angeles County Operational Area according to 
existing mutual aid agreements. Mutual aid, (unless mutual aid agreements indicate 
otherwise), and other resources and support are the financial responsibility of the 
requesting jurisdiction. 

The CountyEmergencyOperations Center (CEOC)willbe activated whenever there is aneed 
to coordinate the emergency response of County departments, agencies, and local 
jurisdictions in a significant event.  Provisions for activation of the CEOC are found in Chapter 
2.68 of the Emergency Ordinance and conform to the requirements of SEMS. 
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In response to a major event, the Director of the State Office of Emergency Services (OES) 
may request a gubernatorial proclamation of a State of Emergency.  If proclaimed, state 
agencies will, to the extent possible, respond to requests for assistance,and be coordinated 
with the State OES Director.  State OES may also activate the State Operations Center 
(SOC) in Sacramento.  The State Regional Emergency Operations Center (REOC) in Los 
Alamitos, or an alternate location, must be activated in accordance with SEMS regulations 
to support the Los Angeles County Operational Area. 

If the Governor requests, and is granted, a Presidential declaration of an emergency or a 
major disaster under Public Law93-288, he will appoint a State Coordinating Officer (SCO). 
The SCO and an appointed Federal Coordinating Officer (FCO) will coordinate and control 
state and federal recovery efforts in supporting local operations.  All State emergency 
response efforts, and State initial recovery support, will be coordinated by the REOC. 

Recovery Phase 

As soon as possible, the State OES Director, operating throughthe SCO, will bring together 
representatives of federal, state, county, and city agencies, as well as representatives of the 
American Red Cross (ARC), to coordinate assistance programs and establish support 
priorities.  The Federal Emergency Management Agency (FEMA) will establish tele-
registration to initiate the process of receiving federal, state and local recovery assistance. 
OES and FEMA may also open Disaster Application Centers (DACs) staffed by 
representativesoflocal,state and federalgovernmentagencies,private serviceorganizations 
and others as appropriate.  DACs provide a “one stop” service where disaster victims can 
obtain information necessary to apply for recovery assistance. 

Oncethe EmergencyResponsePhase is over and life-safety issues have beenstabilized,the 
County Recovery Coordination Center (RCC) in the CEOC will coordinate initial recovery 
operations ofCountydepartments and provide information, liaisonand recoverycoordination 
between State and federalagencies, the impacted cities, and other agencies thatare part of 
Los Angeles County’s Emergency Organization. 

Depending on the nature and severity of the emergency, the CAO may activate the County 
Office of Recovery (COR) to address the mid-and long-term recoveryof Countygovernment. 
COR will develop and implement a strategic plan for restoration of County government 
services to the public by: 

Coordinating and removing barriers to physical restoration of County facilities and 
infrastructure. 

Identifying and assisting departments to aggressively seek all funding sources 
available (legislation, grants, claims reimbursements, etc). 

Making recommendations on restoration priorities. 

Coordinating and assisting to remove barriers to social recovery of the affected 
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population. 

Coordinating and assisting to remove barriers to economic development, 
redevelopment and new development. 

Mitigation Phase 

Mitigationeffortsoccur both before and following disaster events.  Eliminating or reducing the 
impact of hazards which exist and are a threat to life and property are part of the mitigation 
efforts.  Post-disaster mitigation is part of the recovery process.  (See Part One, Section 
Five—Hazard Mitigation). 

Standardized Emergency Management System (SEMS) 

In anemergency, normal governmental duties will be maintained,with emergencyoperations 
carried out by County departments and  agencies assigned specific emergency functions. 
SEMS has been adopted by the County of Los Angeles for managing response to multi-
agencyand multi-jurisdictionemergencies, and to facilitate communications and coordination 
betweenall levels of the system and among all responding agencies.  Title 19 of the California 
Code of Regulations, Chapter 1 of Division 2, requires this standard response structure and 
basic protocols to be used in emergency response. 

When fully activated, SEMS consists of the following five levels:  field response, local 
government, operational areas (countywide), regional, and state level. 

Field Response Level 

At the field response level,  emergency personneland resources, under the command of an 
appropriate authority, carry-out tactical decisions and activities in direct response to an 
incident or threat.  SEMS regulations require the use of the Incident Command System (ICS) 
at the field response level.The ICSfield functions to be used for emergencymanagement are: 
command, operations, planning/intelligence, logistics, and finance/administration. 

Local Government Level 

Localgovernments includecities,counties,and special districts.  Local governments manage 
and coordinate overall emergency response and recovery activities within their jurisdiction. 
Local governments are required to use SEMS when their EOC is activated or a local 
emergency is proclaimed in order to be eligible for state funding of response-related 
personnel costs.  Note: Use of SEMS is not mandatory during the recovery phase of 
the disaster. 
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In SEMS, the local government emergencymanagement organization and its relationship to 
the field response level may vary depending upon factors related to geographic size, 
population, functionand complexity.  Local governmental levels provide the following functions: 
management, operations, planning/intelligence, logistics, and finance/administration.  Local 
jurisdictions are responsible for overall direction of personnel and equipment provided for 
emergency operations through mutual aid (Government Code Section 8618).  Additional 
details relative to the organization and responsibilities of the SEMS elements at each of the 
levels are provided in Part Two—Management Section. 

Operational Area 

Under SEMS, the OperationalArea serves as an intermediate level of the state's emergency 
services organization and encompasses the County and all political subdivisions located 
within the County, including special districts.  The Operational Area is responsible for: 

Coordinating information, resources and prioritiesamong localgovernmentswithin the 
Operational Area; 

Coordinating information, resources and priorities between the regional leveland the 
local government level; and 

Using multi-agency or inter-agency coordination to facilitate decisions for overall 
Operational Area level emergency response activities. 

SEMS regulations specify that all local governments within a county geographic area be 
organized into a single Operational Area.  On July 5, 1995 the Los Angeles County Board of 
Supervisors adopted a resolution providing for formation of the Los Angeles County 
Operational Area, and in accordance with SEMS, the County of Los Angeles serves as the 
lead agency of the Los Angeles County Operational Area (See Part Three - Legal 
Documents).  Additionally, the CEOC serves as the Operational Area Emergency 
Operations Center. 

Activation of the Operational Area, during a State of Emergency or a Local Emergency, is 
required by SEMS regulations under the following conditions: 

1) A localgovernment within the Operational Area has activated its EOC and requested 
activation of the Operational Area EOC to support their emergency operations. 

2) Two or more cities within the Operational Area have proclaimed a local emergency. 

3) The countyand one or more cities within the OperationalArea have proclaimed a local 
emergency. 

4) A city, city and county, or county has requested a governor's proclamation of a state 
of emergency, as defined in the Government Code Section 8558(b). 
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5) A state of emergency is proclaimed by the governor for the countyor two or more cities 
within the Operational Area. 

6) The Operational Area is requesting or has received resources from outside its 
boundaries. Note:  This does not include resources used in normal day-to-day 
operations which are obtained  through existing mutual aid agreements. 

In addition to the above procedures mandated by SEMS, the County will activate the CEOC 
upon activation of the City of Los Angeles’ EOC, pursuant to the Standard Operating 
Procedures, Emergency Management Operations between the County and the City of Los 
Angeles 

Once a local emergency has been declared, the Sheriff of the County of Los Angeles is the 
Director of EmergencyOperations with responsibility for coordinating emergencyoperations 
following whole orpartialactivationof the Los Angeles CountyOperationalArea organization. 
Following activation of the Los Angeles County Operational Area organization, the Director 
of Emergency Operations  establishes and maintains the CEOC to serve the Operational 
Area. 

Use of SEMS and the Operational Area structure is not mandatory during the 
recovery phase of a disaster. 

Regional 

Because of its size and geography, the state has been divided into six mutual aid regions. 
The purpose of a mutual aid region is to provide for the most effective application and 
coordination of mutual aid and other emergency-related activities. 

State OES hasalsoestablishedthreeAdministrative Regions (Coastal, Inland and Southern). 
These Administrative Regions are the means by which State OES maintains day-to-day 
contact with local, county and private-sector emergency services organizations. 

In SEMS, the regional level manages and coordinates information and resources among 
Operational Areas within the mutualaid regionand also between the Operational Areas and 
the state level.  The regional level also coordinates overall state agency support for emergency 
response activities within the region.  (See Chart 3) 

State 

The state levelof SEMS manages state resources in response to the emergencyneedsofthe 
other levels and coordinates mutual aid among the mutual aid regions and between the 
regional level and state level.  The state level also serves as the coordination and 
communication link between the state and the federal disaster response system. 
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FEDERAL EMERGENCY MANAGEMENT AGENCY (FEMA) 

FEMA serves as the main federal government contact during emergencies, major disasters 
and national security emergencies. 

CONTINUITY OF GOVERNMENT 

A major disaster or national security emergency could result in the death or injury of key 
government officials and/or the partial or complete destruction of established seats of 
government, and public and private records essential to continued operations of government. 
Government at all levels is responsible forproviding continuityofeffective leadership,authority 
and adequate directionof emergency and recovery operations.  The California Government 
Code Section 8643(b) and the Constitution of California provide the authority for state and 
local government to reconstitute itself in the event incumbents are unable to serve.  Part 
One—Section Four provides details on the Continuity of Government for the Countyof Los 
Angeles. 

PUBLIC AWARENESS AND EDUCATION 

The public's response to any emergency is based on an understanding of the nature of the 
emergency, the potential hazards, the likely response of emergencyservices and knowledge 
of what individuals and groups should do to increase their chances of survival and recovery. 
Pre-disaster awareness and educationprograms must be viewed as equal in importance to 
all other preparation for emergencies and receive an adequate level of planning.  These 
programs must be coordinated among local, state and federal officials to ensure their 
contribution to emergency preparedness and response operations.  Emergency Public 
Information procedures are addressed in Part Two—Management Section, and in Part 
Three—Management, Public Information. 

TRAINING AND EXERCISES 

Training and exercises are essential at all levels of government to assure the readiness of 
emergency operations personnel. The objective is to train and educate public officials, 
emergency response personnel and the public.  Among the methods for training staff to 
manage emergency operations are exercises. Emergency plans should include provisions 
for training and exercises. 

Exercises should be conducted ona regular basis to maintain readiness.  Exercises provide 
personnelwithanopportunity to become thoroughly familiar with the procedures, facilitiesand 
systems which will actually be used in emergency situations.  There are several forms of 
exercises: 

Tabletop exercises, which provide a convenient and low-cost means to evaluate policy, 
plans and procedures and resolve coordination and responsibilities; 
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Functionalexercises, designed to test and evaluate the capabilityof an individual function 
such as evacuation, medical, communications or public information; and 

Full-scale exercises which simulate an actual emergency, typically involve complete 
emergencymanagement staff, and are designed to evaluate the operationalcapabilityof 
the emergency management system. 

ALERTING AND WARNING 

Success in saving lives and property is dependent upontimely dissemination of warning and 
emergency information to persons in threatened areas.  Local government is responsible for 
warning the populace of the jurisdiction.   Depending on the size and nature of the emergency, 
the Los Angeles County Operational Area may warn the public through any one of a variety 
of systems including:TheEmergencyAlert System (EAS), EmergencyNews Network (ENN), 
EmergencyDigital InformationSystem (EDIS)and othersasneeded,basedonthe conditions 
present. 

Various mechanical systems are in place and described in Part Three—Operations 
whereby an alert or warning may originate or be disseminated. Part Three—Operations 
also includes a description of these systems and an explanation of the "Emergency 
Conditions and Warning Actions" through which these systems may be accessed in Los 
Angeles County. 

EMERGENCY CONDITIONS AND WARNING ACTIONS 

Agencies depend on warnings and emergency information to save the lives and property of 
people in threatened areas.  Warning methods of specific emergency conditions are 
described below: 

Earthquake 

State OES could receive notification of an earthquake, including damage reports as well as 
subsequent information, from various sources such as: 

University of California Seismological Observatory, Berkeley 

California Institute of Technology, Pasadena 

Water Resources Department 

OES Regional Offices 

Federal/State/Local agencies 

Honolulu Observatory 
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This information is received throughthe NationalWarning System (NAWAS), radio, teletype 
and/or telephone and would be further disseminated as appropriate using any or all of these 
means.  The State Warning Center is tied into a statewide seismic alarm system activated 
during earthquakes, which alerts duty personnel. 

Earthquake Advisories/Earthquake Predictions (Short-Term) 

(Reference:  California Earthquake Advisory Plan, October 1990, Section 3. 
Procedures on the advisory can be found in Sections 6 and 7 of this document.) 

On November 19, 1992 the EMC approved “Los Angeles County Policies and Procedures 
for Earthquake Predictions and Advisories.”  The policy provides guidance and direction to 
County departments on the minimum prudent readiness actions they must take in response 
to a State OES issued Short-Term Earthquake Prediction or Earthquake Advisorywithin the 
Los Angeles County Operational Area.  See Part Three—Operations. 

Fire 

Initial warnings of major conflagrations are normally issued by the affected area through Fire 
and Rescue OES Regional Fire Coordinator, using whatever means of communications 
deemed appropriate and available. Requests for mutualaid follow established procedures. 

Flood 

A flood emergency is normally preceded by a build-up period that permits marshaling of 
forces as required to combat the emergency.  During the build-up period, OES cooperates 
with the NationalWeather Service (NWS)and the CaliforniaDepartmentof Water Resources 
(DWR) by relaying pertinent weather information and river bulletins to local government 
officials inthe affected areas.  OES receives this information over selected circuits and relays 
it to OES Regions through the OES private line teletype system and to law enforcement 
agencies via the California Law Enforcement Telecommunications System (CLETS). 

Flood Stages and Bulletins 

During periods of potential flooding in Southern California, the NWS, Los Angeles, will issue 
the appropriate bulletins from Oxnard.  After receiving these messages, the State Warning 
Center transmits these messages immediately on CLETS to localgovernments in areas that 
are likely to be affected. 

Hazardous Materials 

Potential hazardous materials situations are identified during the planning phase by the Los 
Angeles County Fire Department.  Area Plans address in detail the specifics for hazardous 
materials planning for the local area.  (Reference:  Volume 10, Chapter 6, Subject 1, Los 
Angeles County Fire Department Emergency Operations Manual) 
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Initialnotifications of an incident are made by the responsible partyor the responding agency 
to the California Warning Center in Sacramento,at 800/852-7550 as soonas the incident 
occurs.  The Warning Center then makes notifications to various state agencies and the 
regional duty officer. 

Seismic Sea Wave (Tsunami) 

NAWAS is an integral part of the Tsunami alerting system.  Reports of major earthquakes 
occurring at any point in the Pacific Basin, which may generate seismic sea waves, are 
transmitted to the Honolulu Observatory for evaluation. 

The Observatorystaff determines action to be taken and relays it over the NAWAS circuits to 
inform the West Coast states.  The State NAWAS circuit is used to relay the information to 
local Warning Points in coastal counties.  This information is also transmitted to local 
jurisdictions over appropriate radio systems, teletype and telephone circuits to ensure 
maximum dissemination. 

A Tsunami Watch Bulletin is issued if anearthquake has occurred in the Pacific Basin and 
could cause a tsunami.  A Tsunami Warning Bulletin is issued when an earthquake has 
occurred and a tsunami is spreading across the Pacific Ocean.  When a threat no longer 
exists, a Cancellation Bulletin is issued. 

Severe Weather Warning 

These include severe weather bulletins and statementsrelating to specialweather conditions. 
Bulletins are issued by NWS offices in California when severe weather is imminent.  By 
agreement, the NWS office issues the bulletin and transmits the information to the State 
Warning Center on the NWS teletype circuit.  The Warning Center, in turn, relays the 
information to the affected areas. (See Part Three—Operations/NWS for NWS 
Issuances). 

Other Emergencies 

Warnings and information concerning emergencies, other than those cited above, are 
disseminated using any appropriate system. 
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PART ONE, SECTION TWO 
AUTHORITIES AND REFERENCES 

GENERAL 

The California Emergency Plan, which is promulgated by the Governor, is published in 
accordance with the California EmergencyServices Act (Act) and provides overall statewide 
authorities and responsibilities, describing the functions and operations of government at all 
levels during extraordinary emergencies, including wartime.  Section 8568 of the Act states, 
in part, that "the State Emergency Plan shall be in effect in each political subdivision of the 
state, and the governing body of each political subdivision shall take such action as may be 
necessary to carry out the provisions thereof."  Local emergency plans are, therefore, 
considered to be extensions of the California Emergency Plan, in accordance with SEMS. 

COUNTY OF LOS ANGELES EMERGENCY ORDINANCE 

Los Angeles County Code Title 2 - Administration, Chapter 2.68 Emergency Services is 
known as the “Emergency Ordinance.”  The Emergency  Ordinance defines the duties and 
provides legal authority to prepare and carry out plans for the protection of life and property 
in the County of Los Angeles in the event of a disaster. 

The Emergency Ordinance provides for: 

Coordination and direction of the Los Angeles County Operational Area. 

Establishment, coordination and direction of the EMC and the Office of Emergency 
Management (OEM). 

Coordination of the preparatory and emergency functions of the County of Los 
Angeles with all other public agencies, organizations and individuals. 

AUTHORITIES 

The following provide emergency authorities for conducting and/or supporting emergency 
operations: 

Federal 

Robert T. Stafford Disaster Relief and Emergency Assistance Act of 1988 (Public Law 
93-288, as amended) 

Federal Civil Defense Act of 1950 (Public Law 920), as amended 
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NRT-1, Hazardous Materials Emergency Planning Guide and NRT-1A Plan Review Guide 
(Environmental Protection Agency's National Response Team) 

State 

Standardized Emergency Management System (SEMS) Regulations (Chapter 1 of Division 
2 of Title 19 of the California Code of Regulations and Government Code Section 8607(a) 

California Emergency Services Act (Chapter 7 of Division 1 of Title 2 of the Government 
Code) 

“Good Samaritan” Liability (see Part Three—Legal Documents) 

California Natural Disaster Assistance Act (Chapter 7.5 of Division 1 of Title 2 of the 
Government Code) 

California Health and Safety Code, Division 20, Chapter 6.5, Sections 25115 and 25117, 
Chapter 6.95, Sections 25500 et seq., Chapter 7, Sections 25600 through 25610, dealing 
with hazardous materials 

Orders and Regulations which may be Selectively Promulgated by the Governor during a 
State of Emergency (see Part Three—Legal Documents) 

Orders and Regulations Promulgated by the Governor to Take Effect upon the Existence of 
a State of War Emergency (see Part Three—Legal Documents) 

California Master Mutual Aid Agreement (see Part Three—Legal Documents). 

Local (see Part Three—Legal Documents) 

County Charter 

EmergencyServices Ordinance No. 10493,approved by the Board of Supervisors (Chapter 
2.68 of Title 2 of the Los Angeles County Code) 

Master Mutual Aid Agreement, adopted December 12, 1950 by the Board of Supervisors 

Resolution adopted on July 5, 1995 by the Los Angeles County Board of Supervisors  
forming the Los Angeles County Operational Area 

Resolution No. ____adopting the Los Angeles County Operational Area Emergency 
Response Plan, adopted ____ . 
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REFERENCES 

Federal Response Plan (FEMA) 
Disaster Assistance Procedure Manual (State OES) 
California Emergency Resources Management Plan 
California Emergency Plan 
California Hazardous Materials Incident Contingency Plan 
California Law Enforcement Mutual Aid Plan 
California Fire and Rescue Master Mutual Aid Plan 
SEMS Guidelines 
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PART ONE, SECTION THREE 
EMERGENCY PROCLAMATIONS 

EMERGENCY PROCLAMATIONS (See Part Three—Legal Documents) 

Local Emergency 

A Local Emergencymaybe proclaimed by the Board of Supervisors, or if the Board is not in 
session in the following order of priority, the Chairmanof the Board of Supervisors, the CAO 
or the Sheriff as referenced in the EmergencyOrdinance.  A Local Emergency proclaimed by 
the Chairman of the Board of Supervisors, the CAO or the Sheriff must be ratified by the 
Board of Supervisors withinseven days.  The Board of Supervisors must review the need to 
continue the proclamation at least every fourteen days, and the local emergency must be 
terminated by resolution as soon as conditions warrant.  Proclamations are normally made 
whenthere is anactual incident or threat of disaster or extreme peril to the safety ofpersons 
and property within the County, caused by natural or man-made situations. 

The proclamation of a Local Emergency provides the Board of Supervisors with the legal 
authority to: 

Request that the Governor proclaim a State of Emergency. 

Promulgate or suspend orders and regulations necessary to provide for the protection 
of life and property, including issuing orders or regulations imposing a curfew, within 
designated boundaries. 

Exercise full power to provide mutual aid to any affected area in accordance with local 
ordinances, resolutions, emergency plans or agreements. 

Request state agencies and other jurisdictions to provide mutual aid. 

Require the emergency services of any local official or employee. 

Requisition necessary personnel and materials from any local department or agency. 

Obtain vital supplies and equipment and, if required, immediately commandeer the 
same for public use. 

Impose penalties for violation of lawful orders. 

Conductemergencyoperations without incurring legal liability forperformance,or failure 
of performance.  (Note:  Article 17 of the Emergency Services Act provides for certain 
privileges and immunities.) 
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State of Emergency 

A State of Emergency may be proclaimed by the Governor when: 

Conditions of disaster or extreme peril exist, which threaten the safety of persons and 
property within the state, caused by natural or man-made incidents. 

Local authorities request such action. 

The Governor finds that local authority is inadequate to cope with the emergency. 

Whenever the Governor proclaims a State of Emergency: 

Mutual aid shall be rendered in accordance with approved emergency plans when the 
need for outside assistance arises in any county, city and county, or city. 

The Governor shall, to the extent deemed necessary, have the right to exercise all police 
powers vested in the state by the Constitution and the laws of the State of California 
within the designated area. 

Jurisdictions may command the aid of citizens to cope with an emergency. 

The Governor may suspend orders, rules, or regulations of any state agency and any 
regulatory statute or statute prescribing the procedure for conducting state business. 

The Governor maycommandeerormakeuse of any private propertyor personnel (other 
than the media) in carrying out the responsibilities of his office. 

The Governor may promulgate, issue and enforce orders and regulations deemed 
necessary. 

State of War Emergency 

Whenever the Governor proclaims a State of WarEmergency, or ifa State of War Emergency 
exists, all provisions associated with a State of Emergency apply, plus: 

All state agencies and political subdivisions arerequired to complywith the lawful orders 
and regulations of the Governor whichare made or givenwithin the limits of his authority 
as provided for in the Act. 

Presidential Declaration of a Major Disaster 

If anemergency is beyond the abilityof localand state government to manage effectively, the 
Director of OES may recommend that the Governor request a Presidential Declaration of 
Major Disaster under the  Robert T. Stafford Disaster Relief and Emergency Assistance 
(Public Law 93-288, as amended), which provides the authority for the Federal government 
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to respond to disasters and emergencies. 

The Governor may request that the President declare a major disaster or an emergency for 
the State, and the President may issue a declaration, as warranted.  For certain situations, 
the President may declare an emergencywith or without a Governor’s request, as specified 
in Title V of P.L. 93-288 as amended.  Under Title V, the President may direct the provision 
of emergency assistance, either at the request of a Governor, or upon determination by the 
President that an “emergency exists for which the primarily responsibility for response rests 
with the United States...” 

Following a Presidential Declaration of a Major Disaster, federal assistance is available to 
supplement the efforts and resources of state and local governments to alleviate public and 
the private sector damage and loss. 
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PART ONE, SECTION FOUR 

CONTINUITY OF GOVERNMENT 

PURPOSE 

A major disaster or national security emergency could result in the death or injury of key 
government officials.  At the same time, there could be partial or complete destruction of 
established seats of government, and the destruction of public and private records essential 
to continued operations of government and industry.  Government at all levels is responsible 
for providing continuityof effective leadership,authorityand adequate directionof emergency 
and recoveryoperations.  The California Government Code and the State Constitution provide 
authority for state and local government to reconstitute itself in the event incumbents are 
unable to serve. 

LINES OF SUCCESSION FOR OFFICIALS CHARGED WITH 
DISCHARGING EMERGENCY RESPONSIBILITIES 

Article 15,Sections 8635 through 8644 of the Emergency Services Act provide a means by 
which the continued functioning of political subdivisions can be assured by providing for the 
preservationand continuationof county government in the event of an enemyattack, or in the 
event a State of Emergency or Local Emergency is a matter of statewide concern. 

In Section 2.68.090 of the Emergency Ordinance, the Board of Supervisors reserves the 
power to delegate any of its powers, functions or duties to the CAO or to any other officer 
created by authority of that chapter. 

Section2.68.245 provides thatwherever in the Emergency Ordinance or byother law, duties 
or authority for emergency management are designated to the CAO or the Sheriff, both shall 
designate a chain of succession in the event either officer is not available to act in an 
emergency and file the designation with the Executive Officer-Clerk of the Board.  If an 
emergencyoccurs in the absence of the principal, the first designee thatcanbe contacted will 
have the full responsibility and authority to act for the principal officer until relieved by the 
principal or a person with higher priority on the list. 

Following a whole or partial activation of the Los Angeles County Operational Area, the 
Sheriff, as Director of Emergency Operations, is empowered to coordinate the utilization of 
County, other localgovernment, State and Federal resourceswithinthe OperationalArea,and 
to coordinate operations conducted by the local governments in Los Angeles County in 
accordance with SEMS and approved mutual aid and operations plans. 

The CAO, as Director of the County Emergency Organization and Director of the Office of 
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Emergency Management (OEM), has authority for organizing,directing and coordinating the 
emergency organization of the County.  In the event of an emergency, the CAO is also 
empowered to obtain for operationaland administrative purposes, vital supplies, equipment 
and other properties found lacking and needed for the protection of life and property, and to 
require emergencyservices of any Countyofficer or employee,and to command the aid of as 
many citizens of the County as deemed necessary in the execution of duties. 

The Los Angeles County Emergency Operations Center Standard Operating Procedures 
(CEOC-SOP) contains the Line of Succession for the SEMS leadership. 

TEMPORARY COUNTY SEAT 

Section 23600 of the California Government Code provides among other things: 

Boards of Supervisors shall designate alternative temporary County  seats which may 
be locatedoutside Countyboundaries.  Additional sites may be designated subsequent 
to the original site designations if circumstances warrant. 

A resolution designating the alternate County seats must be filed with the Secretary of 
State. 

In the event the Hall of Administration is not usable because of emergency conditions, the 
temporary seat of County government will be as follows: 

1st Alternate: Patriotic Hall 
1816 South Figueroa Street 
Los Angeles, CA 90015 

Health Services Administration Building 2nd Alternate: 
313 North Figueroa Street 
Los Angeles, CA 90012 

3rd Alternate: Department of Parks and Recreation 
South Coast Botanic Gardens 
26300 Crenshaw Blvd. 
Palos Verdes Peninsula, CA 90274 

4th Alternate Department of Public Works 
900 South Fremont Avenue 
Alhambra, CA 91803 
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PRESERVATION OF VITAL RECORDS 

Los Angeles County Government will protect its essential records.  The determinationof the 
records to be preserved rests with each department or with the custodian of the records. 

Vital records are defined as those records that are essential to: 

Protect and preserve the rights and interests of individuals, governments, corporations 
and other entities.  Examples include vital statistics, land and tax records, license 
registers and articles of incorporation. 

Conduct emergency response and recovery operations.  Records of this type include 
utility system maps, locations of emergency supplies and equipment, emergency 
operations plans and procedures, personnel rosters, etc. 

Reestablish normal governmental functions and protect the rights and interests of 
government.  Constitutions and charters, statutes and ordinances, court records, official 
proceedings and financial records would be included. 

Record depositories should be locatedwell awayfrom potentialdanger zones and/or housed 
in facilities designed to withstand blast, fire,water, and other destructive forces.  Suchaction 
will ensure that: 

The rights and interests of individuals, corporations, other entities and government 
are preserved. 

Records will be available during emergency operations and later, for reestablishing 
normal governmental activities. 

Each County department  should identify, maintain and protect its own essential records. 

REFERENCES 

Judicial System, Article VI, Section 1, 4, 5, and 10, of the Constitution of California. 

Local Government, Article XI, of the Constitution of California. 

Preservation of Local Government, Article 15 of the California Emergency Services Act 
(Chapter 7 of Division 1 of Title 2 of the Government Code). 

Temporary County Seats, Section 23600, Article 1 of Chapter 4 of Division 1 of Title 3 of the 
Government Code. 
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COUNTY OF LOS ANGELES 

DAY-TO-DAY ORGANIZATION 
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PART ONE, SECTION FIVE 

HAZARD MITIGATION 

GENERAL 

Hazard mitigation is defined as any action taken to reduce or eliminate the long-term risk to 
human life and property from natural hazards.  Section 409 of Public Law 93-288, requires, 
as a condition of receiving federal disaster aid, that repairs and reconstruction be done in 
accordance with applicable codes, specifications, and standards. It also requires that the 
state or localgovernment recipients of federalaid evaluate the natural hazards of the area in 
which the aid is to be used, and take action to mitigate them, including safe land use and 
construction practices. 

To be effective, hazard mitigation actions must be taken in advance of a disaster.  After 
disaster strikes, mitigation opportunities exist only during recovery, and even those 
opportunities can be limited by the absence of advance planning.  Nevertheless, the 
immediate post-disaster period does present special opportunities for mitigation.  Section 
409 deals with the opportunities presented in a current disaster to mitigate potentialhardship 
and loss resulting from future disasters.  Hazard mitigation is a continuing effort in which all 
localcommunitiesand state agenciesareencouragedto prepare hazard mitigationplans that 
identify ways to reduce damage caused by disasters. 

The Los Angeles County Recovery Plan addresses actions, policies, and procedures for 
implementing Section 409 (Minimum Standards for Public and Private  Structures) of the 
Robert T. Stafford Disaster Relief and Emergency Assistance Act of 1988 (Public Law 93-
288, as amended), following a Presidentially-declared Emergency or Major Disaster. 
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PART ONE, SECTION SIX 

MUTUAL AID 

INTRODUCTION 

The statewide mutualaid system is one of the major components of California's emergency 
planning and response.  The basis for the system is the California Disaster and Civil Defense 
Master MutualAid Agreement (see Part Three—Legal Documents), as provided for in the 
California Emergency Services Act. This is designed to ensure that adequate resources, 
facilities and other support is provided to jurisdictions whenever theirown resources prove to 
be inadequate to cope with an emergency. 

The Master MutualAid Agreement creates a formalstructurewhereineachjurisdictionretains 
control of its own facilities, personnel and resources, but may also receive or render 
assistance to other jurisdictions within the state.  State government is obligated to provide 
available resources to assist local jurisdictions in emergencies.  It is the responsibilityof the 
local jurisdiction to negotiate, coordinate and prepare mutual aid agreements. 

MUTUAL AID SYSTEM 

A statewide mutual aid system, operating within the framework of the Master Mutual Aid 
Agreement, allows for the progressive mobilization of resources to and from emergency 
response agencies, local governments, operational areas, regions and state with the intent 
to provide requesting agencies with adequate resources.  The general flow of mutual aid 
resource requests and resources within mutual aid systems are depicted in the diagram in 
Chart 1. 

The statewidemutualaid systemincludesseveraldiscipline-specificmutualaidsystems,such 
as fire and rescue, law, medical and public works.  These systems work through local 
government, operational area, regional and state levels, consistent with SEMS and their 
individual protocols. 

MUTUAL AID REGIONS 

To facilitate the coordination and flow of mutual aid, the State has been divided into six 
EmergencyMutualAid Regions byState OES.  (See Chart 3)  The County is within Region I. 
Region I is in the OES Southern Administrative Region. 
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MUTUAL AID COORDINATORS 

The role of a mutualaidcoordinator is to receive mutualaid requests, coordinate the provision 
of resources from within the coordinator's geographic area of responsibility and pass on 
unfilled requests to the next level. 

Mutual aid requests that do not fall into one of the discipline-specific mutual aid systems are 
handled throughthe emergencyservices mutualaid system byemergencymanagement staff 
at the local government, operational area, regional and state levels.  The flow of resource 
requests and information among mutual aid coordinators is illustrated on Chart 2. 

AUTHORITIES AND REFERENCES 

Mutual aid assistance may be provided under one or more of the following authorities: 

-- California Master Mutual Aid Agreement 
-- California Fire and Rescue Master Mutual Aid Plan 
-- California Law Enforcement Mutual Aid Plan 
-- Robert T. Stafford Disaster Reliefand Emergency Assistance Act (Public Law 93-288, 

as amended)—provides federal support to state and local disaster activities 

COUNTY OF LOS ANGELES MUTUAL AID AGREEMENTS 

WITH 

State of California 

Southern California 
Cities and Counties 
(Statewide) 

Southern OES Region 
I & VI Counties 

FOR 

Master Mutual Aid (Part Three, Legal Documents) 

Public Works Mutual Aid (Part Three, 
Legal Documents) 

Inter-Region Cooperative Agreement for Emergency Medical 
and Health Assistance (when adopted) (Part Three, 
Legal Documents) 

U. S. Dept. of Health 
& Human Services 

State of California 

National Disaster Medical System Agreement (Part Three, 
Legal Documents) 

Emergency Managers Mutual Aid (EMMA)-(when adopted) 
Medical Mutual Aid 

California Coroner’s Mutual Aid Counties 
(Statewide) 

CHART 1 
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MUTUAL AID SYSTEM FLOW CHART 

OA -Operational Area 

Notes: Local government may request mutual 
governments where local agreements exist. 

Discipline-specific mutual aid systems may 
additional methods of obtaining state resources. 

aid directly from other local 

have procedures that provide 

Volunteer and private agencies may be involved at each level. 
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CHART 2 

MUTUAL AID COORDINATORS FLOW CHART 

*Law Enforcement Coordinator is the County Sheriff 
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CHART 3 

STATE MUTUAL AID REGIONS MAP 
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PART ONE, SECTION SEVEN 

THREAT SUMMARY AND ASSESSMENTS 
FOR THE COUNTY OF LOS ANGELES 

Thissectionconsistsof a series of threatsummaries based on the results of the CountyofLos 
Angeles’ hazard analysis.  This hazard analysis study was conducted by the Subcommittee 
of the EmergencyManagement Council (EMC) in February1997.  The purpose is to describe 
the area at risk and the anticipated nature of the situation, whichcould result should the event 
threatenor occur.  For further details, refer to the Safety Element of the County’s General Plan. 

Geographic characteristics,populationatrisk to each identifiedhazard,andpotential 
hazard considerations on which the plan is based: 

The Countyof Los Angeles encompasses over 4,000 square miles and has a population  of 
9.3 million persons.  The County of Los Angeles includes 88 cities, as well as a large 
unincorporated area.  The County is within  Region I,  Southern Administrative Region of 
State OES. 

The County of Los Angeles is located in one of the most disaster-prone areas of the United 
States and is subject to exceptional earthquake hazard.  The County has also experienced 
other types of major emergencies such as wildland fires, floods and civil unrest, and any of 
these could recur at any time. 

A major earthquakeoccurring inLosAngelesCountywould have a catastrophic effect 
on the population, and could exceedthe response capabilityof the OperationalArea. 

Major highways and rail lines traverse  the County and transportation incidents 
(including hazardous material incidents), as well as pipeline ruptures or illegal 
dumping, could affect the County.  Major industries also pose a potential for 
hazardous materials incidents from stationary hazardous materials users as well as 
transportation accidents, pipeline ruptures, and illegal dumping. 

Portions of the County are subject to dam failure. 

Portions of the County are subject to  flooding, due to flash flooding, urban flooding 
(storm drain failure/infrastructure breakdown), river channel overflow, downstream 
flooding, etc.)  The County has not historically been vulnerable to storm surge 
inundation associated with hurricanes and tropical storms. 

A transportation incident such as a major air crash could impact areas within the 
County. 
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A civil unrest incident could impact areas within the County. 

The entire Los Angeles basin is considered as a risk area for acts of terrorism. 
Therefore, both sheltering and evacuation will be conducted as necessary.   In the 
increased readiness stage,expedient shelters will be utilized and informationwill be 
provided to the public as the County no longer maintains public fallout shelters. 

The County is not within the planned range ofa radioactive plume of a nuclear power 
plant. 

Any single incident or a combination of events could require evacuation and/or sheltering of 
the population. 

The following ThreatAssessments identifyand summarize the hazardswhichcould impact the 
County of Los Angeles: 

Threat Assessment 1 Major Earthquake 
Attachment 1 Earthquake Fault Map 
Attachment 2 Liquefaction Map 

Threat Assessment 2 Hazardous Materials Incident 

Threat Assessment 3 Wildland Fire 

Threat Assessment 4 Flooding 

Threat Assessment 5 Dam Failure 

Threat Assessment 6 Transportation - Major Air Crash 

Threat Assessment 7 

Attachment 1 

Civil Unrest 

Map of Airport Locations 

Threat Assessment 8 National Security Emergency 

Threat Assessment 9 Terrorism 
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COUNTY MAP 
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COUNTY MAP—ADJACENT JURISDICTIONS 
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THREAT ASSESSMENT 1 

MAJOR EARTHQUAKE 

GENERAL SITUATION 

A major earthquake will cause significant social disruption and damage to buildings and 
infrastructure due to severe ground shaking.  A large earthquake, catastrophic in its effect 
upon the population, could exceed the response capabilities of the individual cities and the 
Los Angeles County Operational Area.  Response and disaster relief support would be 
required from other local governmental and private organizations, and from the state and 
federal governments.  

The extent of damage from anearthquake is determined by the magnitude of the earthquake, 
distance from the epicenter, and characteristics of surface geology.  This hazard is the 
primary cause of the collapse of buildings and other structures. 

Los Angeles County is prone to major earthquakes from seismic faults, including the San 
Andreas Fault, the Newport-InglewoodFault,and dozens of other faults throughout the County. 
These are illustrated on Attachment 1, Map.  Earth scientists consider Los Angeles County 
to be continually prone to moderate to major earthquakes. 

Many areas mayhave buildingsdestroyedorunusable due to the phenomenonof liquefaction 
(see Attachment 2), which occurs during severe ground shaking in soft, poorly graded 
granular soils where there is a highwater table.  Structures above the liquefaction strata may 
sink or structurally fail; pipelines passing through liquefaction materials may sustain an 
unusually  large number of breaks. 

SPECIFIC SITUATION 

A major earthquake occurring in or near Los Angeles Countyhas the potential to cause many 
deaths and casualties, extensive property damage, fires and hazardous material spills and 
other hazards.  The effects could be aggravated by after shocks and by the secondary affects 
of fire, hazardous material/chemical accidents and possible failure of waterways and dams. 

The shaking from a major earthquake has the potential to cause serious to catastrophic 
damage to buildings, including hospitals, businesses, schools, public service agencies, and 
other buildings critical to public and private use.  Older buildings, including unreinforced 
masonry structures, are particularly vulnerable to damage from earthquakes.  A major 
earthquake canalso cause serious damage to dams, railways, airports, major highways and 
bridges, utilities, telephone systems, and other critical facilities.  The damage can cause 
hazardous materials releases and extensive fires.  
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Extensive searchand rescue operations maybe required to assist trappedor injuredpersons. 
Emergency medical care, food and temporary shelter could be required by injured or 
displaced persons.  In the most serious earthquakes, identification and burial of the dead 
could exceed the capacity of the Coroner.  Public health will be a major concern, due to 
potentialcontaminationof water sources. A major earthquake will be a traumatic experience 
for people in Los Angeles County.  Mental Health counseling will be needed for an extended 
period.  A major earthquake will aggravate existing social problems, such as poverty and 
unemployment. 

Evacuations ofareas downwind from hazardous material releases may be essential to save 
lives.   Many families could be separated, particularly if the earthquake should occur during 
working hours.  Emergency operations could be seriously hampered by the loss of 
communications and damage to transportation routes within the disaster area and by the 
disruption of public utilities and services. 

The negative economic impact on Los Angeles County due to a major earthquake could be 
considerable,with a loss of employment and of the local taxbase.  A major earthquake could 
cause serious damage and/or outage of critical data processing facilities.  The loss of such 
facilities could curtail or seriously disrupt the operations of banks, insurance companies and 
other elements of the financial community which could affect the ability of local government, 
business and the population to make payments and purchases. 

The damage to water systems could cause water pollution or water shortages.  Two of the 
three major aqueducts serving Southern California are expected to be out of service from 
three to six months following a major event; only the Colorado River Aqueduct is expected to 
remain in service. Ruptures could occur along the water pipelines in the County; damage to 
reservoir outlets could take weeks to repair.  The majority of water wells are expected to be 
disabled by loss of electricityand the lack of backup power sources.  In addition, shear forces 
could render a third of the wells inoperative for an indefinite period. 

Further information on major earthquakes in Los Angeles Countymay be found in California 
Department of Conservation, Division of Mines and Geology Publications 60 and 99. 

EMERGENCY RESPONSE ACTIONS 

Emergency response actions applicable to common hazards are presented in the 
Departmental Emergency Plans. 

ATTACHMENTS 
1 - Earthquake Fault Map 
2 - Liquefaction Potential 
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ATTACHMENT 1, THREAT ASSESSMENT 1 

EARTHQUAKE FAULT MAP 
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ATTACHMENT 2, THREAT ASSESSMENT 1 

LIQUEFACTION POTENTIAL 
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THREAT ASSESSMENT 2 

HAZARDOUS MATERIAL INCIDENT 

GENERAL SITUATION 

The release of a hazardous material to the environment could cause a multitude of problems 
thatcanbe discussed in both a general and specific manner.  However, the significance and 
magnitude of the problems for the environment, propertyor humanhealth is dependent on the 
type, location and quantity of the material released.  Higher risk areas include areas near rail 
and roadways used to transport hazardous materials and jurisdictions having industrial 
facilities which manufacture, use, store or dispose of hazardous materials. 

Release of explosive, caustic and flammable materials has caused injuries and deaths and 
necessitated large scale evacuations.  Toxic chemicals in gaseous and liquid form have 
caused injuries among emergency response personnel as well as passersby.  When toxic 
materials have entered either surface, ground or reservoir water supplies, serious health 
effects have resulted. Release of hazardous chemicals can be especially damaging when 
they occur in highly populated areas or along transportation routes used simultaneously by 
commuters and hazardous materials haulers. 

SPECIAL SITUATION 

There is the potential for the occurrence of a limitless varietyof hazardous materials incidents 
with varying degrees of severity.  This potential variety makes Los Angeles County a special 
situation. 

EMERGENCY RESPONSE ACTIONS 

Emergency response actions applicable to common hazards are presented in the 
DepartmentalEmergency Plans. Refer to the LosAngelesCountyFire Department’s  Plan 
for specific information.  Appropriate facility listings and maps are contained in that plan. 
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THREAT ASSESSMENT 3 

WILDLAND FIRE 

GENERAL SITUATION 

The combinationof populationdensity, weather and encroaching residentialand commercial 
development in Los Angeles County presents a virtually year-round threat of conflagration. 
Late spring through early fall months are commonly referred to as the “Fire Season.” 

Vast portions of the Malibuarea and the Santa Monicaand SanGabrielMountains areclassic 
examples of the “chaparral-urban interface,” where steadily increasing development meets, 
then intrudes, upon wildland areas. 

SPECIAL SITUATION 

The frequent occurrence of 40-50 mile per hour Santa Ana or foehn winds, coupled with 
temperatures in excess of 90 degrees, relative humidity of 20 percent or less and dense and 
extremely dry ground cover in inaccessible mountain or canyon areas causes the kinds of 
wildland fires Los Angeles County experiences every year. 

EMERGENCY RESPONSE ACTIONS 

Emergency response actions applicable to common hazards are presented in the 
Departmental Emergency Plans. 
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THREAT ASSESSMENT 4 

FLOODING 

GENERAL SITUATION 

Floods are generally classed as either slow-rise or flash floods.  Slow-rise floods in Los 
Angeles County may be preceded by a warning period of hours or days.  Evacuation and 
sandbagging for slow-rise floods have often effectively lessened flood-related damage. 
Conversely, flash floods are most difficult to prepare for due to extremely limited, if any, 
advance warning or preparation time. 

Emergency response personnel will be needed to assist in rescue efforts, securing utilities, 
cordoning-off flooded areas and controlling traffic.  These actions may require additional 
personneland equipment resourcesfromadjacent jurisdictions or throughexisting mutualaid 
agreements. 

SPECIFIC SITUATION 

Areasof Los Angeles Countysubject to slow-rise flooding arenotassociatedwithoverflowing 
rivers, aqueducts, canals or lakes.  Slow-rise flooding is generally the result of one or a 
combination of the following factors: extremely heavy rainfall, saturated soil, areas recently 
burned in wild fires with inadequate ground cover growth, heavy coastal tide and wave action 
or heavy rainfall with runoff from melting mountain snow. 

Inland and coastalareas are subject to slow-rise flooding.  Desert and mountainous areas are 
subject to flash flooding. 

Flood Hazard Maps are maintained by the Department of Public Works (DPW). 

EMERGENCY RESPONSE ACTIONS 

Emergency response actions applicable to common hazards are presented in the 
Departmental Emergency Plans. 
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THREAT ASSESSMENT 5 

DAM FAILURE 

GENERAL SITUATION 

Dam failures canresult from a number of natural or man-made causes suchas earthquakes, 
erosion of the face or foundation, improper siting, rapidly rising flood waters and 
structural/design flaws.  A dam failure may cause loss of life, damage to property and other 
ensuing hazards as well as the displacement of persons residing in the inundation path. 
Damage to electric generating facilities and transmission lines could also impact systems in 
communities.  These and other services could be seriously hampered by the loss of 
communications, damage to transportation routes and  disruption of public utilities and other 
essential services. 

Evacuation of the inundation areas may be required to save lives.  Search and rescue 
operations would be needed to assist trapped or injured persons. 

SPECIFIC SITUATION 

There are several reservoirs in the Los Angeles County Operational Area which have a 
capacity greater that 50,000 acre feet.   The DPW maintains an inventory of the dams 
impacting Los Angeles County or contract cities. 

Dam Inundation Maps are maintained by the DPW and are available at the CEOC. 

EMERGENCY RESPONSE ACTIONS 

Emergency response actions applicable to common hazards are presented in the 
Departmental Emergency Plans. 
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THREAT ASSESSMENT 6 

TRANSPORTATION:  MAJOR AIR CRASH 

GENERAL SITUATION 

A major air crash thatoccurs in a heavilypopulatedresidentialarea can result in considerable 
loss of life and property.  The impact of a disabled aircraft as it strikes the ground creates the 
likely potential for multiple explosions, resulting in intense fires.  The resulting explosions and 
fires have the potential to cause injuries, fatalities and the destruction of property at and 
adjacent to the impact point.  The day and time when the crash occurs may have a profound 
affect on the number of dead and injured.  Emergency medical care, food and temporary 
shelter may be required for injured or displaced persons. Damage assessment and disaster 
relief efforts associated with an air crash incident will require support from other local 
governments, private organizations and from the state and federal governments. 

It can be expected that few, if any, airline passengers will survive a major air crash.  The 
intense fires, untilcontrolled,will limit searchand rescue operations.  Law enforcement will be 
needed to contain the affected area and for crowd control, including the media.  Investigators 
from the National Transportation and Safety Board (NTSB) and the Federal Aviation 
Administration (FAA) will have jurisdiction over the crash area, (or the Federal Bureau of 
Investigation [FBI] if it is criminal in nature), assisted by the Los Angeles County Coroner’s 
Office.  

It is impossible to totally prepare, either physically or psychologically, for the aftermath of a 
major air crash.  It can be anticipated that the mental health needs of survivors, the surrounding 
residents and emergency responders will greatly increase due to the trauma associated with 
such a catastrophe. 

Airports with the greatest amount of air traffic are as follows: 

Los Angeles International Airport (LAX)—Is the fourth busiest airport in the world 
and has experienced a four percent air traffic growth rate.  Planes arrive and depart at 
a rate of one per minute. 

Long Beach Airport—Is ranked the tenth busiest airport nationally in terms of air traffic 
ithandles and is experiencing a 0.5 percent decrease in the rate of traffic.  
and depart at a rate of 1.5 every two minutes. 

Planes arrive 

John Wayne Airport—Is ranked seventh nationally in terms of air traffic it handles, 
experienced a five percent growth increase in 1995 and increased slightly more in 1996. 
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Ontario Airport—Is ranked 46th busiest airport nationally in terms of air traffic that i 
handles and is experiencing a three percent growth rate which is projected to continue. 

t 

Burbank Airport—Is ranked 53rd busiest airport nationally in terms of air traffic that 
it handles and has experienced a five percent  growth rate since 1994.  Also, airport 
hours of operation are restricted from 7:00 a.m. to 10:00 p.m. 

A map indicating the locations of each of the airports is included as Attachment 1. 

EMERGENCY RESPONSE ACTIONS 

Emergency response actions applicable to common hazards are presented in the 
Departmental Emergency Plans. 

Attachment 1 - Map of Airport Locations 
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ATTACHMENT 1, THREAT ASSESSMENT 6 

MAP OF AIRPORT LOCATIONS 
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THREAT ASSESSMENT 7 

CIVIL UNREST 

GENERAL SITUATION 

Los Angeles County has a diverse population of 9.3 million persons.  Occasionally, group or 
mob violence erupts as the result of underlying intergroup tensions, or as a consequence of 
mob behavior at large gatherings such as sports events or political demonstrations.  This 
group violence, known as civil unrest, is characterized by rioting, looting, arson fires, and 
attacks on law enforcement and public safety personnel. 

Civil unrest is the manifestation of a variety of economic, political and social factors which 
coalesce due to a specific group of conditions or group dynamics which contribute to the 
formation of a mob, which is then influenced by mob psychology. 

Positive government action, including containing and isolating the disorder, dispersing 
participants, and arresting offenders is essential to control the spread of minor disturbances 
into large-scale civil disorder.  Should a large disturbance or state of civil disorder occur, 
steps must be taken to ensure the rapid restoration of order and the protection of life and 
property. 

SPECIFIC SITUATION 

LosAngelesCountyhasoccasionallyexperiencedboth small and large-scale incidentsofcivil 
disorder.  The 1992 Los Angeles Civil Unrest involved violent assaults on non-involved 
persons, attacks on firefighters, looting, and arson fires.  A coordinated response from law 
enforcement, fire service and civil authorities, supported by state and federal military forces 
was mobilized.  Transportation infrastructure, businesses and government activities were 
impacted and both injury and death resulted.  The potential for political, economic or social 
tensions once again erupting into mass civil unrest must notbe discounted.  Should another 
civildisordersituationdevelop,lawenforcementagenciesneed to rapidly assess the situation 
and deploy an appropriate level of personnel to manage the situation. 

EMERGENCY RESPONSE ACTIONS 

Law enforcement agencies must rapidly and accurately assess the situationand concentrate 
theiractivities onprotecting life and property.  Clear objectives must be stated by the Incident 
Commander (IC).  These objectives should include the protection of non-involved persons and 
the protectionof emergency responders.  Clear rules of engagement articulating the amount 
of force to be used should be communicated to all responders.  Only the minimum amount of 
force necessary to manage the situation is appropriate. 
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Key tactical objectives include: 

1)  Contain: Confine the disorder to the smallest area possible; 
2)  Isolate: Prevent the growth of the disorder; 
3)  Disperse: Make arrests if possible in a controlled and coordinated manner. 

Ifnecessary, lawenforcement agencies mayrequest the enactmentofemergencyordinances 
to containthe spreadofa disorder.  Such measures include curfews, closing areas, restricting 
the sale of dangerous goods (i.e., gasoline outside of appropriate containers, etc.) 

Additional management information is included in the Emergency Response Actions to 
common hazards presented in Departmental Emergency Plans. 
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THREAT ASSESSMENT 8 

NATIONAL SECURITY EMERGENCY 

GENERAL SITUATION 

While the likelihood of large-scale nuclear war  has diminished since the restructuring of the 
Soviet Union, continued threats resulting from weapons proliferation still remain.  A potential 
threat involves the dispersal of radiological material or the use of a crude nuclear device by 
terrorists.  The diversion of a nuclear weapon (known as loose nukes) is somewhat more 
remote, but cannot be completely discounted.  Future threats may arise as smaller regional 
powers acquire intercontinental missile capability.  While somewhat remote, the ability to 
respond to or manage a nuclear incident remains necessary. 

SPECIFIC SITUATION 

Recent concerns about weapons proliferation, smuggling nuclear materials, and the potential 
for nuclear, biological, or chemical (NBC) terrorism employed bysub-nationalactors requires 
an understanding of nuclear and national security emergencies. 

The Federal Bureau of Investigation (FBI) is the lead federal agency with responsibility for 
crisis management (efforts geared toward preventing, interdicting and responding to the 
criminal aspects of terrorism) at all terrorist acts within the United States.  The FBI closely 
coordinates this activity with local law enforcement through the Los Angeles Task Force on 
Terrorism(LATFOT)whichincludesrepresentativesfromthe LosAngeles Sheriff'sand Police 
Departments.  The FBI is also responsible for marshaling specialized federal resources 
including Nuclear EmergencySearchTeams (NEST) and other technicalassistance from the 
Department of Energy (DOE). 

Los Angeles County established the Operational Area Terrorism Working Group (TWG) in 
response to the heightened threat of terrorism and nationalsecurityemergencies.  The TWG 
is charged with developing and guiding terrorism response planning,and to develop training 
for first responders in NBC warfare.  It is chaired by the County Office of Emergency 
Management (OEM), with representatives from multiple local, state and federal agencies. 
During non-emergency periods the TWG is a planning committee.  During terrorist 
emergencies the collective brain trust of the TWG will serve in anadvisorycapacity to support 
strategic and tactical planning. 

Efforts to resolve life safety threats to the public, including firefighting, rescue operations, and 
treatment of persons wounded by terrorist activity are known as consequence management. 
Theseeffortsare the primaryresponsibilityoflocalgovernment and requireclosecoordination 
between lawenforcement, the fire service, health care and medical providers.  These efforts 
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arecoordinated throughthe CEOC and are addressed inthe interagencyLosAngelesCounty 
Operational Area Terrorism Response Plan.  The Sheriff's Emergency Operations Bureau 
(EOB) has responsibility for marshaling interagency consequence management efforts. 
Federalconsequencemanagementefforts for nationalsecurityemergenciesarecoordinated 
by the FederalEmergencyManagementAgency(FEMA)throughthe FederalResponse Plan 
(FRP). 

EMERGENCY RESPONSE ACTIONS 

Response activities to nuclear materials threat will consist of in-place protection measures, 
relocation and spontaneous evacuation. 
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THREAT ASSESSMENT 9 

TERRORISM 

GENERAL SITUATION 

Los Angeles Countyhas a diverse populationof 9.3 millionpersons.  The County is also home 
to manybusinessand governmentagencies, transportationinfrastructure,and cultural facilities 
which are vulnerable to terrorist attack.  Terrorism remains a continuing threat throughout the 
world and within the United States.  A variety of political, social, religious, cultural and 
economic factors underlie terrorist activities.  Terrorists occasionally target civilian targets to 
spread theirmessageorcommunicate dissatisfactionwith the status quo.  The media interest 
generated by terrorist attacks makes this a high visibility threat. 

SPECIFIC SITUATION 

Recent trends toward large scale incidents generating significant casualties make 
preparedness and the mechanismsforeffective responseessential.  In addition to large scale 
attacks, a full range of assaultstyles must be considered.  Contemporary terrorist activity runs 
the gamut from simple letter bombings, through assassinations with small arms, up to and 
including major car bombings.  

Bombings and arson remain significant sources of terrorist activity.  Related threats include 
bomb threats which disrupt the normal operations of transit systems and government or 
corporate facilities.  Venues likely to suffer the impact of terrorism include aviation targets, 
mass transit targets, and government facilities.  Entertainment and cultural facilities may also 
be targeted.  Conventional political motivations for terrorism continue, however issues 
involving weapons proliferation, organized crime and narcotic trafficking are seen as having 
increasing influence.  The potential for nuclear, biological, or chemical (NBC) terrorism 
employed by sub-national actors also is a potential concern. 

Recent events make NBC emergencies a plausible scenario necessitating detailed 
contingency planning and preparation of emergency responders to protect the civilian 
populace in major urbancenters suchas Los Angeles County.  Among the events heightening 
the threat level are the Sarin attack on the Tokyo subway, followed by an attempted cyanide 
assault onthe subway six weeks later.  The presence of cyanide residue in the debris of the 
World Trade Center bombing in NewYork heightens domestic concern.   Biological incidents 
of note include the synthesis of Ricin by an anti-government, tax protest group whose 
members were convicted for violating the Biological Weapons Anti-Terrorism Act.  Nuclear 
terrorism occurred in MoscowwhenChecheninsurgents claimed to have placed radiological 
waste in Moscow parks to further their cause. 

The Federal Bureau of Investigation (FBI) is the lead federal agency with responsibility for 
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crisis management (efforts geared toward preventing, interdicting and responding to the 
criminal aspects of terrorism) at all terrorist acts within the United States.  The FBI closely 
coordinates this activity with local law enforcement through the Los Angeles Task Force on 
Terrorism(LATFOT)whichincludesrepresentativesfrom the LosAngelesSheriff'sand Police 
Departments.  Efforts to resolve life safety threats to the public, including firefighting, rescue 
operations,and treatmentof persons wounded by terrorist activityareknownasconsequence 
management.  These efforts are the primary responsibility of local government and require 
close coordination between law enforcement, the fire service, health care and medical 
providers.  During non-emergency periods consequence management planning is carried out 
throughthe TWG.  During response to terrorism acts these efforts are coordinated through the 
CEOC and areaddressed inthe interagencyLos AngelesCountyOperationalAreaTerrorism 
Response Plan.  The Sheriff's EOB has responsibility for marshaling interagency 
consequence management efforts. 

EMERGENCY RESPONSE ACTIONS 

AnOperationalArea Terrorism Response and ManagementPlanhas beendeveloped by the 
Terrorism Working Group (TWG) which was established by the Board of Supervisors in 
August 1996. 

Emergency response actions applicable to common hazards are presented in the 
Departmental Emergency Plans. 
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MANAGEMENT SECTION 

GENERAL 

PURPOSE 

This sectionestablishes policies and procedures and assigns responsibilities to ensure the 
effective management of emergencyoperations under SEMS.  It provides informationon the 
County’s emergency management structure and how the emergency management team is 
activated. 

OVERVIEW 

Management is responsible for overall emergency policy and coordination through the joint 
efforts of governmental agencies and private organizations. 

OBJECTIVES 

The Los Angeles County Operational Area coordinates emergency response and initial 
recovery during multiple jurisdictional and/or multiple agency disasters.  This includes: 

Conducting a countywide safety assessment (human, physical and financial) and the 
need for assistance. 

Prioritizing Operational Area response and initial recovery activities. 

Determining potential capabilities for mitigating the effects of the disaster or 
emergency (in County departments, other agencies, and other jurisdictions) and how 
the capabilities can best support the CEOC’s overall goals and priorities. 

Ensuring that the Operational Area’s Mutual Aid system functions. 

Assigning responsibility to appropriate departments, agencies and jurisdictions for 
carrying out County-approved plans. 

Providing resourcesto departments,agencies, or jurisdictions performing Operational 
Area functions.  Normally, departments, agencies or jurisdictions will obtain required 
resources through their own procurement system.  The CEOC will back-up these 
systems when they are not able to obtain required resources in a timely manner. 
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Requesting and coordinating Regional, State and Federal support. 

Maintaining the status of on-going multiple agency/jurisdictionalemergency response 
and recovery operations. 

Assisting in the coordination of resources among cities in the Operational Area. 

Ensuring a smooth transition from Response to Initial Recovery operations.(It is 
anticipated that after Initial Recovery operations are well underway, day-to-day 
recovery operations will be run from department offices with periodic coordination 
meetings in the CEOC). 

Preparing appropriate reports and media releases to keep the public, other 
governmental agencies (including the State), and elected officials informed of 
response and recovery operations. 

CONCEPT OF OPERATIONS 

The Management Section will operate under the following policies during a 
disaster/emergency as the situation dictates: 

SEMS will be followed. 

All existing County and departmental operating procedures will be adhered to. 

All on-duty personnel are expected to remain on duty untilproperly relieved of duty.  Off-
duty personnel will be expected to return to work in accordance with departmental 
procedures. 

While in a disaster mode, operational periods will be 12 hours for the duration of the 
event. Operationalperiods will normally change at 6:00 a.m. and 6:00 p.m.   Operational 
periods should be event driven. 
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LOS ANGELES COUNTY’S EMERGENCY
 ORGANIZATION AND RESPONSIBILITIES 

Los Angeles County’s Emergency Organization 

Los Angeles County operates under SEMS which is further discussed in a separate Section 
of this ERP.  The County’s Emergency Organization is directed by the Sheriff who serves as 
the Director of EmergencyOperations for Response Operations.  The Director of Emergency 
Operations is responsible for implementing the ERP. 

Los Angeles County Operational Area Emergency Management 

The Sheriff is the Director of Emergency Operations, with responsibility for coordinating 
emergency operations following activation of the Los Angeles County Operational Area 
Organization.  Following such activation, the Director of Emergency Operations shall establish 
and maintain the CEOC to serve the Operational Area. 

The CAO is the Director of the County Office of Emergency Management (OEM).  The 
Director of OEM has authority for organizing, directing, and coordinating the emergency 
organizationof the County.  This includes training, directing the development and approval of 
all departmental emergency response plans, review and approval of all Board-ordered 
departmental emergency response plans and all emergency preparedness activities, 
consistent with the Sheriff’s emergency operations responsibilities. 

Once the Initial Recovery Phase of the disaster begins, the CAO becomes the Director of 
RecoveryOperations and the CountyRecoveryCoordinationCenter (RCC)is establishedand 
located in the CEOC.  

The Los Angeles County Emergency Management Council (EMC) oversees the 
preparedness activities of the County departments. When the County Emergency 
Organization is mobilized, the Council’s principal roles are to: 

Provide a forum for Departments to resolve relevant policy issues and coordinate 
emergency operations with the overall needs of the County. 

Make recommendations to the Director of EmergencyOperations and the CAO.   This 
would include recommendations such as the need and timing for transition from 
Emergency Response to Initial Recovery. 

The Los Angeles County Operational Area Organization Matrix is onChart 1 and includes a 
description of the duties of County departments in the event of an emergency or major 
disaster.  SEMS Functional Responsibilities are on Chart 2. The Los Angeles County 
Operational Area Hierarchy of Command is on Chart 3. 
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County Operations 

During the course of a disaster or emergency, County operations focus on: 

Determining what has happened and what emergency response operations are 
being conducted. 

Directing reconnaissance to gain more specific information about the emergency. 

Coordinating emergency response operations among the multiple field operating 
agencies working together to resolve a problem. 

Anticipating emergency response operations to ensure that the correct agencies will 
be working together to quickly resolve problems. 

Developing criteria for Initial Recovery Operations. 

Managing Initial Recovery Operations -- transition to the RCC. 

The CEOC Management Support Staff, and Officer’s-in-Charge (OICs) of the 
Operations,Planning/Intelligenceand RecoverySections will makerecommendations 
to the Sheriff and CAO regarding the need to convert the CEOC to an RCC.  The 
criteria for recommending to the Sheriff and CAO for conversion to anRCC generally 
are: 

Emergency-related, life-saving and property protection operations have 
terminated. 

Law and order have been restored and law enforcement agencies are able to 
return to normal operating modes. 

There is a heavy management focus on the rapid completion of safety-related 
assessment operations and the subsequent detailed safety inspection of 
structures. 

During Initial Recovery Operations, the RCC will work with State and Federal 
authorities to coordinate the Preliminary Damage Assessment (PDA) process of all 
affected jurisdictions within the Operational Area.  Subsequent to the PDA process, 
jurisdictions will deal directly with State and Federal authorities to resolve issues 
affecting theirgovernmental recovery, while the RCC will assist in the coordination of 
the economic and social recovery of the County.  The County’s role in Recovery is 
addressed in detail in the Los Angeles County Recovery Plan. 
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Los Angeles County Operational Area Provision of Aid to Cities 
(See City Assistance Requests Diagram, Chart 5) 

The Operational Area is also the focal point for information transfer and support requests by 
cities within the County.  The Los Angeles County Operational Area requests Law, Fire, Public 
Works, emergency managers or other mutual aid through its regular channels. 

When a disaster or emergencyoccurs, a city will normally use its own internal assets 
to provide emergency services.  If a city’s internal assets are not sufficient to provide 
required services, the city will normally make a request to anadjoining jurisdiction for 
prearranged mutual aid. 

If mutual aid is not available due to a lack of communications, lack of an existing 
system or the city has been so devastated that managers are not sure of what steps 
to take, a request for Operational Area support will be made to the Operational Area 
via the city’s “contact” Sheriff Station EOC or On-Duty Watch Commander. 

The Sheriff’s Station will enter the request into the Emergency Management 
Information System (EMIS) and forward it to the appropriate CEOC agency or to the 
CEOC Planning/Intelligence Section if there is a question as to which agency should 
receive the request. 

CEOC staff will analyze the request and the appropriate lead department CEOC 
representative will forward the request over EMIS to the individual Departmental 
Operations Center (DOC).  Final resolution of the request may by handled by a lead 
or support department or may require that the Operational Area Mutual Aid 
Coordinator go to other Operational Areas for assistance. 

The assisting department will directly inform the requesting city of the status of the 
request and also provide update information to the CEOC in a periodic Situation 
Report. 

Existing mutual aid agreements and financial protocols will be followed. 

If the County is not able to provide for or coordinate the requested support, the Operational 
Area Mutual Aid Coordinator for the type of support requested will make appropriate 
coordination through the CEOC to the State OES REOC or Disaster Field Office (DFO) for 
assistance. 

The CEOC will provide cities with periodic situation reports. 
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OES Mutual Aid Region I 

The County is within OES Mutual Aid Region Iand the OES SouthernAdministrative Region. 
The primarymissionofSouthernRegion'semergencymanagement organization is to support 
Operational Area response and recovery operations and to coordinate non-lawand non-fire 
MutualAid Regionalresponseand recoveryoperations throughthe REOC.  The OES Region 
Office may also serve as a Disaster Support Area (DSA). 

State of California Emergency Organization 

The Governor, through State OES and its Mutual Aid Regions, will coordinate statewide 
operations to ensure the provision of mutual aid and other support to local jurisdictions and 
the redirection of essential supplies and other resources as required.  The OES Director, 
assisted by State agency directors and their staffs and identified volunteer agency staff, will 
constitute the State emergency management staff. 

The State of California Emergency Organization Chart is on Chart 4. 
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Chart 1 
LOS ANGELES COUNTY OPERATIONAL AREA 

ORGANIZATION MATRIX 

County of Los Angeles Management Section - M-9 



Los Angeles County Operational Area Emergency Response Plan 

 DEPARTMENT  FUNCTIONAL DESCRIPTIONS 

Following is a brief description of the functions of County departments and their roles during 
anemergencyor major disaster.  All departments serve as a Potential Resource for  Finance 
and Administration during such events. 

Administrative Officer, Chief 

-- The Chief Administrative Officer (CAO) serves as the Chair of the Emergency 
Management Counciland is Directorofthe Office of EmergencyManagement (OEM). 
The CAO is charged with other duties and responsibilities, as defined in the 
Emergency Ordinance, in coordination of countywide emergency preparedness 
activities, response at the CEOC and cost-recovery efforts following major 
emergencies and disasters. 

Agricultural Commissioner/Weights and Measures 

-- The Department of Agricultural Commissioner/Weights and Measures is a Support 
Department to the Departmentof Health Services and is responsible for administering 
and enforcing laws and policies regarding standards for marketable foods, plants, 
weighing and measuring devices, and other commodities, and controlling and 
eradicating plant and animal pests. 

In response to a disaster, the Department eliminates and prevents invasions of pests 
such as fruit flies which are harmful to crops; controls and eradicates noxious weeds; 
inspects produce and other commodities to ensure thattheymeetstandards for public 
health, quantity and quality; and inspects gas pumps, scales and other commercial 
measuring devices to ensure that they work accurately. 

Alternate Public Defender 

-- During periods of emergency or disaster, the primary responsibilities and 
considerations of the Alternate Public Defender’s office are the safety of employees 
and the public at work sites, preservation of vital departmental records and property, 
and continuation of legal services to clients.  In addition to these responsibilities, the 
department shall provide supportive assistance to the Sheriff’s Department.  

Animal Care and Control 

-- During emergencies, the Department of Animal Care and Control patrols disaster 
areas to rescue domestic animals displaced by catastrophic events and provides 
support to fire and law enforcement agencies responding to the crisis.  Additionally, 
the Department offers emergency animal housing at its shelters.  Depending on the 
circumstances, the Department mayalsosetup temporaryemergencyanimalshelters 
to assist persons who have taken their pets from evacuated areas. 
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Assessor 

-- In response to an emergency, the Assessor will continue to provide for equitable, 
accurate and timely assessment of all taxable property within the County and make 
appropriate adjustments in the tax roles.    

Auditor-Controller 

-- Sustains professional financial leadership for the Countythroughcontinuedmonitoring 
of  financial performance by providing recommendations and reporting financial 
results, in sustaining economy and efficiencies, and in fulfilling the legal duties of the 
Auditor-Controller.  Continuity of this mission following an event is essential to the 
conduct of County business. 

Beaches and Harbors 

-- During emergencies the Department of Beachesand Harbors isasupportdepartment 
to both the Fire and Sheriff’s Departments.  They will provide continuous essential 
services such as employee safety and the mobilization of off-highway and heavy 
equipment and personnel to mitigate damage to public and private property. 

Children and Family Services 

-- The primaryconcernof the Department of Children’s Services (DCS)is the safetyand 
well-being of the children in its care, the department’s employees, and children 
otherwiseknownas“unaccompaniedminors”who maybe left unsupervised as a result 
of a disaster. 

In a major disaster, DCS will provide a variety of services for displaced children and 
offer various programs, including 1)deploymentofDCS staff to designated Red Cross 
shelters to process the initial intake and registration of unaccompanied minors, 
including follow-up action to reunite them with their parents/guardians or to provide 
appropriate placement; 2) support the Department of Public Social Services (DPSS), 
on request, in the provision of emergency welfare services, including assigning staff 
to emergencyshelters or reliefprograms to assist in interviewing victims, processing 
requests for disaster assistance and other related tasks; and 3) continuing 
commitment to provide services to children under DCS care, including the placement 
children affected by a disaster. 

Community Development Commission 

-- TheCommunityDevelopmentCommission(CDC), during anemergency, willcontinue 
and may need to augment, their response in implementing the County’s housing and 
community development programs, including redevelopment, low-and moderate 
income housing development and rehabilitationin unincorporated areas of the County 
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and participating cities, including community revitalization and loan assistance for 
small businesses.  

Community and Senior Services 

-- TheDepartmentof Communityand Senior Services (CSS) is designated asasupport 
department to DPSS for disaster-response efforts.  CSS will provide liaison through 
a human services community-based network of contractors through the operational 
units(Aging and AdultServices,Employmentand Training,CommunityServicesBlock 
Grant) at Senior Centers, Community Centers, Senior Congregate and Home-
Delivered Meals, Food Pantries and shelters throughout the County. 

CSS also manages Adult Protective Services (APS) for high-risk individuals aged 18 
and over, who are a danger to themselves and others.  APS social workers will 
conduct health and safety checks on high-risk individuals, in coordination with DPSS 
IHSS social workers immediately following a disaster, to determine their status and 
need for assistance. 

Coroner 

-- The Coroner is mandated by law to inquire into and determine the circumstances, 
manner, and cause of all violent, sudden or unusual deaths occurring within Los 
AngelesCountyincluding allhomicides,suicides,accidentaldeaths and naturaldeaths 
where the decedent has not seen a physician within 20 days prior to death. 

In a major disaster, the Coroner is responsible for activating the EmergencyMortuary 
Response Plan, and will work with key agencies in establishing a Death Notification 
Center,MassFatalityCollectionPointsand the disseminationofinformationaccording 
to protocols.   

County Counsel 

-- Provides legal representation, advice and counsel to the Board of Supervisors, the 
Countyand otherpublic officers and agencies.  In times of emergency, County Counsel 
serves as advisor to the Command Group and key CEOC staff on the legal aspects 
of emergencymanagement, provides advice on the formulation of emergencyorders, 
and reviews allemergencyproclamations and orders prior to theirbeing signed by the 
authorized executive. 

District Attorney 

-- The District Attorney’s Office, pursuant to established contingencyplans, will continue 
to represent the People in all felony prosecutions and juvenile hearings as well as in 
all misdemeanor prosecutions where there is no city attorney.  In addition to these 
responsibilities, the Department shall provide supportive assistance to the Sheriff’s 
Department.    
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Fire Department 

-- The Fire Department’s mission is to “proudly protect lives and property and the 
environmentproviding prompt,skillful,costeffective protectionand life safetyservices.” 
This includes response to emergencies of all types:  fires, floods, earthquakes, 
wildland fires, hazardous materials incidents, civil disturbances, emergency medical 
rescues, Urban Search and Rescue incidents and ocean lifeguard rescues. 

The Los Angeles County Fire Chief is designated as the Region I Coordinator and is 
primarily responsible for the overall coordination and dispatch of mutual aid fire and 
rescue resources during major emergencies. 

Health Services 

-- The mission of the Department of Health Services (DHS) during disaster response 
conditions is to provide for the medical and health needs of the population of the Los 
AngelesCountyOperationalAreabyorganizing,mobilizing,coordinating and directing 
public and private medical and health resources.  The Director of Health Services, as 
the OperationalArea Coordinator, is responsible for the countywide management and 
allocation of medical and health resources, both public and private. 

DHS is unique in that a majority of its medical response capability is provided by 
private sector health facilities.  These facilities include hospitals, clinics and skilled 
nursing facilities thatmayalso be designated asCasualtyCollectionPoint (CCP)sites 
to handle mass casualties. 

The Department also provides and coordinates public health services during disaster 
response conditions.  Public health services may include preventive health services, 
including the control of communicable diseases; coordinating inspection of health 
hazards in damaged buildings; inspection of vital foodstuffs, water, drugs, and other 
consumables; mosquito and other vector control; and detection and identification of 
possible sources of contamination dangerous to the general physical and mental 
health of the community. 

Human Resources 

-- Provides a countywide human resources program for a comprehensive personnel 
systemand assistsdepartments in theiroperations and ability to developand maintain 
a high-quality workforce to provide critical services to the public.  During an 
emergency, the department may be called uponto implement personnel adjustments 
to respond to the event.  They may also implement the Employee Disaster Assistance 
Program (EDAP) to help employee disaster victims. 

Internal Services 
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-- It is the primary responsibilityof the InternalServicesDepartment (ISD)to gathersafety 
assessment information relative to County facilities and report their status to the 
CEOC.  Additionally, ISD must determine if County facilities are mechanically safe for 
occupancy; then if feasible, facilitate the repair or alterations of damaged/unsafe 
County facilities to safe operating levels, or secure them. 

Under SEMS, ISD is also the head of the Logistics Section of the CEOC for the Los 
Angeles County Operational Area.  ISD supports other emergency services by 
providing and repairing communications, byproviding and repairing vehicles and off-
highway equipment; by providing fuel, water and temporary power, by providing 
procurement support for essential emergency supplies, and by maintaining and/or 
restoring computer operations to support critical applications required for the 
operationof the County.  ISD provides a liaison with utilities (except water) concerning 
the status of electrical, naturalgas and telecommunications systems.  ISD is also the 
transportationcoordinator for mass transportationresources suchas the Metropolitan 
Transit Authority (MTA).  

Mental Health 

-- The Department of Mental Health is responsible for providing care and treatment of 
mentally disordered individuals through County-operated mental health clinics and 
hospitals, State hospitals and private contract providers. 

In response to a disaster, the Department will augment the Public Health and Medical 
Divisions of the Department of Health Services by providing disaster mental health 
servicesas requestedthroughthe LosAngeles CountyEmergencyOperations Center. 
The Department will coordinate and provide mentalhealth services, including Critical 
Incident Stress Debriefing (CISD) Teams, to communitydisaster victims and disaster 
workers throughout the entire duration of the disaster and its recovery period. 

Military and Veterans 

-- Assists veterans, theirdependents and survivors in pursuing legalclaims and benefits 
under Federal and State laws. 

Municipal Courts 

-- During periodsofemergencyordisaster, the primaryresponsibilityand considerations 
of the Municipal Courts are: safety of employees and the public at work sites, 
preservation of vital departmental records, and maintaining the jurisdiction in 
misdemeanor cases, civil cases up to $25,000,small claims up to $5,000, and felony 
arraignments and preliminary hearings.  In addition to these responsibilities, the 
Department shall provide supportive assistance to the Sheriff’s Department. 

Parks and Recreation 
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-- The role of the Department of Parks and Recreation in the event of a disaster is to 
make its parks and facilities available to relief and disaster agencies for use as 
evacuation centers or mass care shelters to provide care and shelter for disaster 
victims.  Park Rangers will act as the primary security resource at these facilities. 

In a widespread disaster, DPSS and Parks and Recreation personnel may be used 
to assist staff from the relief agencies.   

Probation Department 

-- The Probation Department, pursuant to standard operating procedures, will continue 
to enforce court orders, operate correctional institutions, incarcerate delinquents and, 
time permitting, recommend sanctions to the courts and design and implement 
additional programs to reduce crime and ensure victims rights.  In additional to these 
responsibilities, the Department shall provide supportive assistance to the Sheriff’s 
Department. 

Public Defender 

-- During periods of emergency or disaster, the primary responsibilities and 
considerations of the Public Defender’s office are the safety of employees and public 
at work sites, preservationofvitaldepartmentalrecordsand property, and continuation 
of legal services to clients.  In addition to these responsibilities, the Department shall 
provide supportive assistance to the Sheriff’s Department. 

Public Library 

-- The County of Los Angeles Public Library is designated as a support department  to 
DPSS.  Upon activation of the CEOC, or as instructed, the Public Library will assist 
disaster relief efforts byproviding staff to support the County’s Disaster Victim Inquiry 
System (DVIS). 

In addition to supporting the disaster information needs of the residents of the County 
of Los Angeles, the Public Library’s Maintenance Section has general maintenance 
workers experienced in all types of repairs, equipment and several types of vehicles 
which can be made available to support the Logistics Section if necessary. 

Public Social Services 

-- The Department of Public Social Services (DPSS) is designated as the Los Angeles 
CountyArea BranchCoordinator for Care and Shelter.  DPSS is the Operational Area 
liaison with private, not-for-profit human services agencies, including Community 
Based Organizations.  DPSS is also the Operational Area liaison with the grocery 
industry. 
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DPSS manages the Emergency Food Stamp program when activation is requested 
by the County and approved by the USDA.  DPSS In-Home Supportive Services 
(IHSS) Social Workers conduct health and welfare checks on high risk disabled and 
elderly HISS recipients immediately following a disaster.   

Public Works 

-- The Department of Public Works (DPW) is the lead County department in conducting 
Safety Assessment and Constructionand Engineering Recovery activities and has a 
lead role in responding to major emergencies.  DPW is responsible for maintenance 
and repair of infrastructure, including the road network, flood control system, general 
aviationairports administered by the department, sewer and waterworks districts and 
building and safety functions. 

Rapid Transit (MTA) 

-- The Metropolitan Transit Authority(MTA) is the primarysource of mass transportation 
equipment used by the LosAngelesCountyOperationalArea.  Both busses and mass 
transit trains are available for use in evacuations, transportation of equipment and 
supplies, transportation of emergency response workers and establishment of 
temporary bus/train lines for the transportation of victims to DACs and other relief 
locations suchas massshelters.  Requests for MTA resources are handled through the 
Logistics Section, Transportation Coordinator in the CEOC. 

Regional Planning 

-- RegionalPlanning prepares and maintains the Countywide GeneralPlan, administers 
the County’ssubdivisionand zoning ordinances and maintains an informationbaseon 
demographic and development conditions in the County. 

Regional Planning supports the County departments of Public Works, Community 
Development Commission and the CAO in accomplishing the 
Construction/Engineering and Recovery functions and supports the Board of 
Supervisors and Regional Planning Commission in dealing with the many disaster-
related land use/zoning issues. 
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Regional Planning maintains a responsive General Plan Safety Element supporting 
pre-event hazard reduction.   

Registrar-Recorder/County Clerk 

-- Conducts federal,State and localelections;verifies initiative and referendum petitions; 
records real estate documents; maintains birth, death, and marriage certificates; 
issues marriage licenses; files business documents.  To the extent possible the 
department will continue to fulfill these duties in the aftermath of an event.  

Schools/Office of Education 

-- The Los Angeles County Office of Education (LACOE) is designated as the Los 
Angeles County Operational Area Coordinator for matters relating to public schools. 
As such LACOE shall monitor and report the overall condition of public education in 
the Operational Area.  Reports will include the status of reunification of student 
populations with families, school closings and condition of facilities. 

As a direct operator of a number of educationaland administrative programs LACOE 
is responsible for coordinating response and recoveryactivities for its own programs. 

As a support department to other Los Angeles County departments, LACOE may be 
called upon to assist in matters related to care and sheltering in public schools, 
coordinating assignment of school resources to the disaster effort and providing 
information to the public on the status of schools. 

Sheriff 

-- The Sheriff’s Department performs mandated law enforcement functions regardless 
of the level of the emergency.  Standard operating policies and procedures (i.e. 
Manual of Policy and Procedures, Emergency Operations Procedures, etc.)  are in 
place to keep the peace,to enforce applicable laws fairly and impartially, to protect the 
rights of all people involved, and to prevent property damage and personal injury. 
During an emergency where the CEOC is activated, the Sheriff is the Director of 
EmergencyOperations.  It is anticipated that only in worst case emergencies involving 
the entireCountywould the supporting Countylawenforcementagenciesbemobilized. 
Thesupport lawenforcementdepartments are:Superior and MunicipalCourts,District 
Attorney, Public Defender, Alternate Public Defender and Probation. 
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Superior Court 

-- During periodsofemergencyordisaster, the primaryresponsibilityand considerations 
of the Superior Court is: the safety of employees and the public at work sites, 
preservation of vital departmental records and property, and maintaining the 
jurisdiction in felony cases, civil cases in excess of$25,000,small claims cases over 
$5,000,and juvenile matters.  In addition to these responsibilities, the Department shall 
provide supportive assistance to the Sheriff’s Department. 

Treasurer-Tax-Collector 

-- Bills, collects, invests and safeguards monies and properties on behalf of the County, 
other governmentalagencies and entities and private individuals as specified by law. 
Continuity of this mission following an event is essential to the conduct of County 
business. 
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Chart 2 
CEOC SUPPORT FUNCTIONS 
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Chart 3 
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Chart 4 

STATE OF CALIFORNIA EMERGENCY MATRIX 
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Chart 5 
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STANDARDIZED EMERGENCY MANAGEMENT SYSTEM 
(SEMS) 

GENERAL 

SEMS is the system required byGovernment Code Section8607(a) for managing response 
to multi-agency and multi-jurisdiction emergencies in California.  SEMS consists of five 
organizational levels which are activated as necessary:  field response, local government, 
operational area, regional and state. 

SEMS incorporates the use of the ICS, the Master MutualAid Agreement and existing mutual 
aid systems, the OperationalAreaConcept, the OperationalAreaSatellite InformationSystem 
(OASIS)and multi-agencyor inter-agencycoordination.  Local governments must use SEMS 
to be eligible for funding of their personnel-related response costs under state disaster 
assistance programs. 

The Countyof Los Angeles is incorporating SEMS initsemergencyordinances,agreements, 
Memorandum of Understandings, (MOUs) etc. 

LOCAL GOVERNMENT LEVEL IN SEMS 

Local government is one of the five levels of SEMS.  The basic role ofa local government is 
to manage and coordinate the overall emergency response and recovery activities within its 
jurisdiction.   

A local government under SEMS is a city, county, city and county, school district, or special 
district.  Special districts under SEMS are units of localgovernment (other thana city, county, 
or city and county) with authority or responsibility to own, operate or maintain a project, as 
defined inCaliforniaCodeofRegulations 2900(s) for purposes ofnaturaldisasterassistance. 
This mayincludea jointpowersauthorityestablished under Section6500 et seq.of thatCode. 

SEMS EOC ORGANIZATION 

SEMS regulations require local governments to provide for five functions:  management, 
operations, planning/intelligence, logistics and finance/administration.  These functions are 
the basis for structuring the EOC organization and are described below: 

Management Responsible for overall emergency policy and coordination 
through the joint efforts of governmental agencies and private 
organizations. 
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Operations Responsible for coordinating all jurisdictional operations in 
support of the emergency response through implementation of 
local government's EOC Action Plan. 

Responsible for collecting, evaluating and disseminating Planning/Intelligence 
information; developing the EOC Action Plan and After-Action 
Report in coordination with other functions; maintaining 
documentation. 

Logistics Responsible for providing facilities, services, equipment and 
materials. 

Finance/Administration Responsible for financial activities, human resources and other 
administrative aspects. 

Recovery Responsible for overall recovery policy implementation for 
County government. 

In addition to the five aforementioned SEMS functions, the County of Los Angeles has 
established the Recovery function and created the Recovery Section as a functional part of 
the CEOC.  Note: Use of SEMS and the Operational Area structure is notmandatory 
during the Recovery Phase of a disaster. 

The CEOC organization also includes representatives from special districts, transportation 
agencies, utilities, volunteer agencies, and private agencies with significant response roles. 
See Page M-19 for the SEMS Organization Chart. 

Organization Flexibility—Modular Organization 

The five essential SEMS functions, plus the Recovery function, have been established as 
“sections” within the CEOC and allother functions are organized as branches, groups or units 
within sections.  The types of activated functions and their relationship to one another will 
depend upon the size and nature of the incident.  Only those functional elements that are 
required to meet  objectives will be activated.  Those functions which are needed, but not 
staffed, will be the responsibility of the next higher element in the organization. 

Management of Personnel—Hierarchy of Command and Span-of-
Control 

The Officer-in-Charge (OIC) is the lead personof eachorganizationalelement in the CEOC. 
Eachactivated functionwill have an individual  in charge,  but a supervisor maybe in charge 
of more than one functional element. 

OIC’s for Operations, Planning/Intelligence,Logistics, Finance/Administrationand Recovery 
constitute the CEOC General Staff, responsible for: 
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Overseeing the internal functioning of their section, and 

Interacting with each other, the CEOC Manager, and other entities within the CEOC 
to ensure the effective functioning of the CEOC organization. 

CEOC ACTION PLANS 

At local, operational area, regional and state levels, the use of EOC action plans provide 
designatedpersonnelwith knowledge of the objectives to be achieved and the stepsrequired 
for achievement.  Action plans not only provide direction, but they also serve to provide a 
basis for measuring achievement of objectives and overall system performance.  Action 
planning is an important management tool that involves: 

A process for identifying priorities and objectives for emergency response or initial 
recovery efforts, and 

Documentation of the priorities and objectives, and the tasks and personnel 
assignments associated with meeting them. 

The Planning/Intelligence Section is responsible for development of the CEOC Action Plan 
and for facilitation of action planning meetings. The action planning process  involves the 
CEOC  and General Staff along with other CEOC elements, special district representatives 
and other agency  representatives, as needed.  This is briefly addressed in Part Two, 
Planning/Intelligence Section and as referenced in the CEOC-SOP. 

Action plans are developed for a specified operational period, which may range from a few 
hours to 24 hours.  The operational period is determined by first establishing a set of priority 
actions that need to be performed.  A reasonable time frame is then established for 
accomplishing those actions.  The action plans need not be complex, but should be sufficiently 
detailed to guide CEOC elements in implementing the priority actions.  Guidelines for 
developing action plans and example action plan formats are contained in the CEOC-SOP, 
Section Eight. 

MULTI-AGENCY OR INTER-AGENCY COORDINATION AT THE 
LOCAL GOVERNMENT LEVEL 

Multi-agency or inter-agency coordination is important for: 

Establishing priorities for response 
Allocating critical resources 
Developing strategies for handling multi-agency response problems 
Sharing information 
Facilitating communications 
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Multi-Agency or Inter-Agency Coordination in the CEOC

 Emergency response is coordinated at the CEOC through: 

Representatives from County departments and agencies 
Representatives from outside agencies including special districts, volunteer 
agencies and private organizations 

Coordination with agencies not represented in the CEOC may be accomplished 
through various methods of communications. 

Involvement in the CEOC actionplanning process is essential for effective emergency 
management. 

Multi-agency or Inter-agency Group Coordination 

May be established formally. 

Should develop consensus onpriorities, resource allocationand response strategies. 

May function within the CEOC, at another location or through conference calls, but 
should remain in contact with the CEOC. 

CEOC Action Plan should incorporate group priorities and objectives. 

Group objectives should be implemented through the CEOC. 

COORDINATION WITH THE FIELD RESPONSE LEVEL 

Coordination among SEMS levels is clearly necessary for aneffective emergencyresponse. 
In a major emergency, the CEOC may be activated to coordinate the overall response while 
the ICS is used by field responders.  When the CEOC is directly overseeing Incident 
Command teams, the CEOC is operating in a centralized coordination and direction mode. 

SPECIAL DISTRICT INVOLVEMENT 

Special districts are defined as localgovernments in SEMS.  The emergency response role 
of special districts is generally focused onanextensionof normalservices.  During disasters, 
some types of special districts will be more extensively involved in the emergency response 
based on the nature of the event and their need to support local operations. 

COORDINATION WITH VOLUNTEER AND PRIVATE AGENCIES 

The CEOC will generally be a focal point for coordination of response activities with many 
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non-governmental agencies. The County has established communication with private and 
volunteer agencies, utilitycompanies, and transportationagencies.  Those agencies playing 
a key role in the response have a representative at the CEOC. 
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SEMS ORGANIZATION CHART 

LOS ANGELES OPERATIONAL AREA EOC RESPONSE ORGANIZATION 
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COUNTY 
EMERGENCY OPERATIONS CENTER (CEOC) 

Day-to-day operations are conducted by County departments and agencies that are widely 
dispersed. The CEOC provides a facility for centralized communications and coordination 
during a major emergency or disaster, whichfacilitates appropriate response by the Director 
of Emergency Operations, Emergency Management Staff and representatives from 
organizations who are assigned emergency management responsibilities. 

CEOC DESCRIPTION AND MANAGEMENT 

The CEOC is located at 1275 North Eastern Avenue, Los Angeles, California 90063.  The 
CEOC isapproximately 36,000 square feetand includes a SituationRoom, multiple planning 
rooms, extensive communication systems, computer and technical support systems, 
conference rooms, office space and a media area.  The Sheriff’s Department and CAO 
DOCs are also included in the facility.  Mechanical and electrical systems, as well as all 
technical support systems, are fully redundant with no single point of failure.  The CEOC has 
the capability to house and feed staff for seven consecutive days.  On-site services include 
a kitchen, restrooms, showers, food supply and a dormitory for 18 people. 

The CEOC rests on 28 base isolators that allow the building to move 16 inches in any 
horizontaldirection.   All utility connections are flexible and design requirements are two to four 
times above the standardsestablishedby the Building Code.  Forty thousand gallons of water 
are maintained on-site to ensure fire-fighting capability and the availabilityof domestic water 
should an off-site water main break due to an earthquake. 

The building has three separate heating, ventilating and air-conditioning (HVAC) systems. 
If necessary, the systems can filterhazardous materials from all incoming air.  Three 500 KVA 
dieselgenerators supply emergencypower.  All data systems are maintained during a power 
failure bya 200 KVA uninterruptable power supply (UPS) thatcan run the entire data systems 
operationat maximum load for 15 minutes.  Generators come on line automatically within 10 
to 30 seconds.  Twenty-five thousand gallons of diesel fuel are maintained on-site to ensure 
seven days of emergency power.  Resupply of emergency fuel is obtained through ISD. 

The CEOC facility management is the responsibility of the Sheriff’s Department, which 
includes maintaining the operational readiness of the CEOC.  In addition, all  lead County 
departments assigned permanent space in the CEOC are  responsible for maintaining the 
operational readiness of their specific areas located in the CEOC. 

Once activated, the CEOC serves as the focal point for management of County Operational 
Area operations and resource allocation as well as a point of liaison with State and Federal 
agencies during a crisis response.  The technological systems of the CEOC center around 
EMIS, which integrates a relational data base, messaging, reports, resource tracking and a 
Geographic Information System (GIS) into an inter-related whole on Local Area and Wide 
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Area Networks.  OEM is responsible for ensuring the operability of EMIS. 

The EMIS computers allow direct data communications between the components of the 
emergencyorganization.  EMIS has been designed to enhance communications and decision 
making by furnishing fast, accurate data while ensuring that communications remain intact. 
Command personnel in the CEOC can, within minutes of a disaster, view a map that will 
depict events and incidents as theyare reported.  Demographic information contained in the 
GIS will also be available so that the unique characteristics of the affected area(s) can be 
taken into account. 

If the CEOC is incapacitated, the Sheriff’s Communication Center (SCC) will serve as the 
alternate site. The Sheriff’s Department is responsible for managing the alternate CEOC. 
Procedures are in place to relocate to and utilize the SCC in the event this becomes 
necessary. 

CEOC PERSONNEL 

Staff assigned to the CEOC advise/briefCountydecision-makers of the emergencysituation 
and recommend actions to protect the public.  The Sheriff, as Director of Emergency 
Operations, has responsibility for ensuring that the Board of Supervisors is keptapprised of 
the situation and  brings all major policy issues to the Board for review and action. 

All members of the CEOC staff must clearly understand that while they are in the CEOC they 
are under the direction of the Sheriff (Director of EmergencyOperations) during Emergency 
Response Operations), and the CAO (Director of Recovery Operations) during Recovery 
Operations.  CEOC staff are expected to be knowledgeable about their department’s 
emergency operations and broad capabilities, and capable of maintaining a focus on the 
countywide mission and function. 

CEOC staffing requirements may increase or decrease, depending on the nature of the 
emergency.  Requests for increased staffing must be approved by the CEOC Manager and 
promptly relayed by Human Resource Operations to the appropriate department’s senior 
management.  Departments need to treat such requests as priorities. 

CEOC ORGANIZATION 

The CEOC organization is based upon SEMS and provides for five functions: Management, 
Operations, Planning/Intelligence, Logistics and Finance/Administration.  The CEOC has 
added a RecoveryPlanning section to initiate strategic planning for recoveryconcurrent with 
EmergencyResponse Operations. Note: Once life/safety issues have been addressed and 
the CEOC is no longer in the Emergency Phase, the CEOC transitions into the RCC to 
provide a centralized means to coordinate early recovery operations. 
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COUNTY OF LOS ANGELES 
CEOC DIAGRAM 
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COUNTY OF LOS ANGELES 
CEOC MAP 
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COUNTY OF LOS ANGELES 
CEOC ACTIVATION POLICY 

ACTIVATION POLICY 

The CEOC shall be activated whenever there is a need to coordinate the emergency 
response of County departments, agencies and local jurisdictions in response to 
emergencies, disasters, or other significant events.  The CEOC shall be activated consistent 
with the provisions of the Emergency Ordinance and the requirements of SEMS.  
AUTHORITY TO ACTIVATE 

The Chairman of the Board of Supervisors, the CAO, the Sheriff or their authorized 
representatives may activate the CEOC. 

Once the decision to activate ismade,the Sheriff, as Director of EmergencyOperations, may 
require County departments to activate their own DOCs in support of the CEOC.  This does 
not preclude departments from using their own DOCs. 

ASSESSMENT OF NEED TO ACTIVATE 

Activation of the CEOC may be preceded by an evaluation of the need by an assessment 
team consisting of OEM, Sheriff’s Emergency Operations Bureau (EOB) and selected 
members of the EmergencyManagementSteering Subcommittee.  The CAO will report to the 
Chairman of the Board of Supervisors regarding the activation of the CEOC. 

ACTIVATION NOTIFICATION 

EOB is responsible for notifying CEOC team members and other key personnel that the 
CEOC has been activated.  OEM will notify the Emergency Management Council. 

CEOC DEACTIVATION PROCEDURES 

Normally, the CEOC will be deactivated on recommendation of the CEOC Manager  to the 
Sheriff; however, as Emergency Response operations return to normal, the first decision that 
must be made is whether or not there will be anactivationof the RCC (see page M-6).  Policy 
and procedures as to deactivation of the CEOC are included in the CEOC-SOP. 
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MANAGEMENT SECTION 
ORGANIZATION CHART 

CEOC 
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SPECIAL STAFF 
•Public Info Off (LASD) 
•County Counsel 
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SUPPORT STAFF 
•EMIS Support Team (CAO) 
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•Building Support (LASD) 
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MANAGEMENT 
SUPPORT 

(LASD & OEM) 

CAO 
MANAGER 
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SEMS CEOC RESPONSIBILITIES CHART 

EOC 
MANAGER 

OPERATIONS 
SECTION 

PLANNING/ 
INTELLIGENCE 

SECTION 

LOGISTICS 
SECTION 

RECOVERY 
PLANNING 
SECTION 

FINANCE& 
ADMINISTRATION 

SECTION 

Responsibilities: 

CEOC Manager (Management Section) 
Responsible for overall emergency management policy and coordination through the joint efforts of governmental 
agencies and private organizations.  The CEOC Manager will either activate appropriate sections or perform their 
functions as needed. 

Operations Section 
Responsible for coordinating all jurisdictional operations in support of the emergency response through 
implementation of the CEOC Action Plan. 

Planning/Intelligence Section 
Responsible for collecting, evaluating and disseminating information; developing the CEOC Action Plan in 
coordination with other sections; initiating and preparation of the  After-Action Report and maintaining documentation. 

Logistics Section 
Responsible for providing communications, facilities, services, equipment, supplies and materials. 

Finance/Administration Section 
Responsible for financial activities, human resources and other administrative aspects. 

Recovery Section 
Responsible for coordinating initial recovery operations of County departments and provide information, liaison and 
recovery coordination between State and federal agencies, the impacted cities and other agencies that are part of 
Los Angeles County’s Emergency Organization. 
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MANAGEMENT SECTION STAFF 

The Management role is filled by the CEOC Manager and is the position that is established 
at every CEOC activation to coordinate CEOC operations.  For Emergency Response 
Operations the CEOC is led by a CEOC Manager from the Sheriff’s Department. He/she 
may be assisted by an Assistant CEOC Manager.  The CAO Manager is a senior member 
of the CAO’s staff assigned to the CEOC to represent the CAO and to assist the CEOC 
Manager in resolving problems of intra-County coordination. 

The CAO is the Director of Recovery Operations with countywide responsibilities and 
authorityappropriate to thatposition.  Once the Initial Recovery Phase of the disaster begins, 
the Director of Recovery is responsible for overall recovery policy implementation for County 
government.  The Director of Recovery is assisted by OEM. 

CEOC Management Support consists ofthe senior representative from the EOB and OEM. 
These emergency managers assist the CEOC Manager and all staff sections by providing 
professional emergency management advice and assistance.  They ensure that the 
Operational Area CEOC has appropriate liaison personnel assigned to the State’s REOC, 
City ofLos Angeles’ EOC,and,as necessary, the State/FederalDisaster Field Office (DFO) 
as well as monitoring the CEOC staff’s accomplishment of the CEOC Work Plan and 
managing the CEOC Technical Support Staff. 

The Management Sectionalso includes SpecialStaff necessary to support the Management 
function as follows: 

Public Information Officer 
County Counsel 
Liaison Officer 

In addition, CEOC Technical Support Staff ensure the functioning of the CEOC.  Functions 
include: 

Communications 
EMIS 
Building Support Section 

CEOC MANAGER 

The CEOC Manager, acting on behalf of the Sheriff, has countywide responsibilities and 
authority appropriate to that position as spelled out in Part 5 of the County’s Emergency 
Ordinance. All County agencies must ensure that their personnel recognize that the 
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CEOC Manager speaks for the Sheriff in his role as the County/Operational Area’s 
Director of Emergency Operations and has authority as specified in the County’s 
Emergency Ordinance.  Responsibilities are to: 

Establish and maintain the CEOC to serve the Operational Area.   Upon activation of 
the Operational Area and in all instances of an emergency, as defined in the 
EmergencyOrdinance,collect and disseminate emergency information to concerned 
jurisdictions and agencies. 

Coordinate the utilization of County, other local government, State and Federal 
resources within the Operational Area. 

Coordinate operations conductedbythe localgovernments in the Los Angeles County 
Operational Area in accordance with approved mutual aid and operations plans, 
consistent with the authorityof the Chairofthe BoardofSupervisorsas the Operational 
Area Coordinator. 

Disseminate emergency information and instructions to the public. 

Request the CAO, pursuant to Section 2.68.220B of the Emergency Ordinance, to 
requisition personnel or property, as necessary, for the conduct of emergency 
operations. 

Select and designate at his/her discretion, membersofanoperations advisory council 
to advise and assist in the performance of duties as CEOC Manager. 

CEOC MANAGER’S SPECIAL STAFF 

Public Information Officer (PIO) -- Sheriff’s Department (LASD) personnel responsible for 
media coordination; preparation of daily CEOC press briefings and assisting in the 
preparationof press announcements for key elected officials.  Responds to queries from the 
media, and manages the County Joint Information Center (JIC) if the JIC is established. 

County Counsel -- County Counsel personnel responsible for providing legal support and 
review of key CEOC decisions.  Supports staff sections with review of proclamations and 
declarations, emergency orders and other emergency-related documentation. 

Liaison Officer -- LASD personnel who oversee all liaison activities within the CEOC. 
Ensures that personnel from assisting or cooperating external agencies are assigned to a 
CEOC staff section for accountabilityand support.  Ensures external agency representatives 
areprovidedappropriate situationinformation.  Maintains records of all non-County personnel 
in the CEOC and coordinates external agency assignments. 
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CEOC TECHNICAL SUPPORT STAFF 

Communications Section -- LASD and ISDpersonneland volunteers who manage external 
communications assets to include the Countywide Integrated Radio System (CWIRS), 
Operational Area Satellite Information System (OASIS), Emergency Alert System (EAS), 
EmergencyNews Network (ENN), the Disaster Communications Service (DCS) the Sheriff’s 
480 Radio System and the Justice Data Interface Controller (JDIC) data system. 

EMIS Support Section --EMIS SystemManagersupportedbyassigned technicalpersonnel 
who manage EMIS and its audio/visual interface. 

Building Support Section -- EOB personnel will obtain assistance throughISD and LASD 
representatives in the CEOC to maintainbuilding support and humansupport (including food 
service) systems.  Personnel to operate the Audio/Visual/Computer Interface Room. 

Specific duties of personnel in the Management Section follow. 
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MANAGEMENT SECTION 

CEOC CHECKLIST 

CEOC MANAGEMENT 
CEOC MANAGER - (LASD) 

RESPONSIBILITIES 

1. Provide overall coordination and direction of CEOC operations. 

2. Ensure that all required functional activities within the CEOC are appropriately 
activated, staffed and operating efficiently. 

3. Exercise overall management responsibility for the establishment ofoperationalarea 
priorities; establish lead and support agency responsibility at multi-agency or multi-
jurisdictional incidents; “resource” incidents; and request assistance from outside 
normal mutual aid programs.  Ensure that CEOC-directed operations are 
accomplished within the priorities established and/or as reflected in the CEOC/RCC 
plan for the Operational Period.  

4. Meet with staff section OIC's to discuss and resolve key issues. 

5. Ensure that multi-agency or inter-agency coordination is accomplished effectively 
within the CEOC/RCC. 

6. Conduct briefings to include situation status, CEOC status and priorities, and 
recommend priorities and objectives for the current and future operational periods. 
Establish procedures for information release and press briefings and review media 
releases. 

7. Ensure that all CEOC personnel are made aware of key incidents and potential 
resolution. 

8. Ensure that impacted jurisdictions are kept informed of Operational Area activities. 
9. Ensure that the State REOC is kept appropriately informed of Operational Area 

activities.  Ensure that State-required reports are submitted in a timely manner. 

10. Ensure that accurate and complete records of CEOC operations are 
being maintained. 
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CHECKLIST 

Activation 

1. Check-in upon arrival at the CEOC.  

2. Determine what staff have arrived at the CEOC and establish a temporary 
organizational structure as appropriate, ensuring that each staff section has an 
assigned OIC.  Modify the organizational structure as additional personnel arrive. 

3. Meet immediate subordinates. 

4. Obtaina situationbriefing from whatever sourcesareavailable.  If EMIS is operational, 
review data screens for material that may have arrived prior to staff. 

5. Determine ownoperating location,phone number and CWIRS contactnumber.  Report 
phone number and CWIRS contact number to the Sheriff (CAO for RCC operations) 
and State REOC manager, and immediate subordinates in the CEOC. 

6. Brief the Sheriff on the status of the CEOC activation.  Get direction or guidance as 
necessary. 

7. Confirm the delegation of authority (as required) from the Sheriff (CAO for RCC 
operations). 

8. Confer with the Management Support Team to determine the levelofCEOC activation 
and what representation is needed from County departments and other agencies.  

9. Ensure thatCountyLiaisons have beensent to the REOC and the Cityof Los Angeles’ 
EOC as appropriate. 

10. Determine the need for, and if necessary, establish an Assistant CEOC Manager. 

11. Review the CEOC-SOP. 

12. Review the CEOC Checklist for your position. 

Operational  Duties 

1. Maintain a log of key activities. 
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2. Monitor assigned EMIS terminal for messages. 

3. Keep continuously updated on key information from the field. 

4. Schedule action planning meetings. 

5. Monitor section level activities to assure that all appropriate actions are being taken. 

6. Maintaincontacts with the State,adjacent jurisdictions, and supporting jurisdictions as 
appropriate. 

7. Ensurethatthe citieshave a viable communications pathto providesituationalupdates 
to, and request assistance from, the Operational Area CEOC. 

8. Determine the types and frequency of reports to be issued by the CEOC/RCC. 

9. Conduct or take part in all management briefings and meetings. 

10. Direct staff in assessing the need for a local Declaration of Emergency.  If one is 
required, ensure OEM personnel prepare the proclamation in accordance with the 
OEM Emergency Operations Handbook. 

11. In conjunctionwith the PIO, conduct news conferences and review media releases as 
required.  Establish procedures for information releases and press briefings. 

12. At shift change, brief your replacement on key activity that impacts on your function. 

Transition to InitialRecovery (Accomplished only when there is a formaldecision to 
operate the CEOC as an RCC -  otherwise see Deactivation) 

1. Determine whenthe majorityof life saving operations have ended and the emergency 
has stabilized.  Confer with the Sheriff to develop a recommendation for shifting from 
Emergency Response to Initial Recovery. 

2. Work with the RCC Management Support Section to determine necessary changes 
to the CEOC's staffing. 

3. Advise the CAO Manager when it appears thatemergencyresponse operations may 
be winding down and it may be appropriate to transition to Initial Recovery. 
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Deactivation 

1. Direct the staff to develop recommendations as to when, and under what 
circumstances, the CEOC should deactivate. 

2. Authorize deactivationof sections, branches or units whentheyare no longerrequired. 

3. Notify the REOC and cityEOC's and County departments prior to deactivation of the 
CEOC/RCC. 

4. Require staff section managers to validate their section logs prior to being released. 

5. Ensure sections have submitted their required After-Action Report data. 

6. Ensure that open actions not yet completed will be taken care of by a designated 
County department after deactivation. 

7. Ensure thatallState-required formsand reportshave beensubmittedprior to releasing 
key staff. 

8. Be prepared to provide input to the CEOC After-Action Report. 

9. Ensure your parent department knows that you have been released from your CEOC 
assignment. 

10. Close out your log and ensure an electronic copy is available in the system. 
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MANAGEMENT SECTION 
CEOC CHECKLIST 

CEOC MANAGEMENT 
ASSISTANT CEOC MANAGER - (LASD) 

RESPONSIBILITIES 

1. Review in detail the CEOC Manager Checklist. 

2. Assist the CEOC Manager in the accomplishment of his/her duties as requested. 

3. Manage the CEOC in the absence of the CEOC Manager. 

4. Manage the PIO function in the CEOC.  

CHECKLIST 

Activation 

1. Check-in upon arrival at the CEOC.  

2. Report to the CEOC Manager and get a briefing on your role and responsibilities and 
the situation.  In the absence of the CEOC Manager assume thatperson's duties and 
review in detail, his/her checklist.  Manage the CEOC until the CEOC Manager arrives. 
On his/her arrival, provide a detailed briefing onactions youhave takenand the current 
situation.  

3. Review the CEOC Manager's checklist and be prepared to assist in any activation 
functions as directed by the CEOC Manager. 

Operational Duties 

1. Review the Operational Duties Checklist of the CEOC Manager. 

2. Assist the CEOC Manager in the accomplishment of any duties as directed. 

3. In the temporary absence of the CEOC Manager, assume that person’s duties. 
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Transition to InitialRecovery (Accomplished only when there is a formal decision to 
operate the CEOC as an RCC -  otherwise see Deactivation) 

1. Review the CEOC Manager's checklist for Transition to Initial Recovery. 

2. Assist the CEOC Manager in transitional duties as directed. 

Deactivation 

1. Review the CEOC Manager’s checklist for Deactivation. 

2. Assist the CEOC Manager in deactivation duties as directed. 
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MANAGEMENT SECTION 

CEOC CHECKLIST 

CEOC MANAGEMENT 
CAO MANAGER (CAO) 

RESPONSIBILITIES 

1. Provide the CEOC Manager with guidance in dealing with County departments. 

2. Assist the CEOC Manager in resolving problems associated with requesting support 
from specific County departments. 

3. Assist in the resolution of finance, personnel, and recovery planning issues. 

4. Represent the CAO in matters related to approving Emergency Proclamations and 
Emergency Orders. 

5. Serve as the CEOC point-of-contact with the Board of Supervisors. 

6. Serve as the senior CAO representative in the CEOC. 

CHECKLIST 

Activation 

1. Check-in upon arrival at the CEOC. 

2. Report to the CEOC Manager and obtain a briefing on your role and responsibilities 
and obtain briefing on the situation. 

3. Determine operating location, phone number and CWIRS contact number.  Report 
phone number and CWIRS contact number to the CAO, the CAO EOC manager (if 
established) the CEOC Manager, and the CEOC Management Support Staff. 

4. Meet the CEOC Management Support Staff, staff section OIC's and others in the 
CEOC Command Group. 
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5. Determine needfor24-hour representation.  Request the Chief Deputy CAO to identify 
a back-up Manager for the second shift. 

6. Review the OEM Emergency Operations Handbook. 

7. Review the CEOC-SOP. 

8. Review the CEOC Checklist for your position. 

Operational Duties 

1. Maintain a log of key activities. 

2. Monitor assigned EMIS terminal for messages. 

3. Keep continuously updated on key information from the field. 

4. Take part in all management briefings and meetings. 

5. Assist the CEOC Manager in the determinationas to the need for a local Declaration 
of Emergency.  If one is required, ensure OEM personnel prepare the proclamation in 
accordance with the OEM Emergency Operations Handbook. 

6. Coordinate directly with County department heads on any decisions that affect their 
department. 

7. At shift change, brief your replacement on key activity that impacts your function. 

Transition to InitialRecovery (Accomplished only when there is a formaldecision to 
operate the CEOC as an RCC - otherwise see Deactivation) 

1. Be prepared to become the RCC Manager, or request an RCC Manager through the 
Chief Deputy, CAO.  

2. Work with the RCC Management Support Section to determine necessary changes 
to the CEOC's staffing. 

3. Advise the CAO whenit appears thatemergencyresponseoperations maybewinding 
down and it may be appropriate to transition to Initial Recovery. 
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4. Ensure that cities and the state are advised when the County/Operational Area EOC 
transitions to Initial Recovery and RCC operations. 

5. Assist staff section managers in the transition from Emergency Response to Initial 
Recovery. 

Deactivation 

1. Work with the CEOC/RCC Management Support Section to develop 
recommendations as to when, and under what circumstances, the RCC should 
deactivate. 

2. Authorize deactivation of RCC sections, branches or units when they are no longer 
required. 

3. Ensure that the REOC, city EOC's and County departments are notified prior to 
deactivation of the RCC. 

4. Require staff section managers to validate their section logs prior to being released. 

5. Ensure that open actions not yet completed will be taken care of by a designated 
County department after deactivation. 

6. EnsurethatallState-required formsand reportshave beensubmitted prior to releasing 
key staff. 

7. Be prepared to provide input to the RCC After-Action Report. 

8. Ensure your parent department or agency knows that you have been released from 
your CEOC assignment. 

9. Close-out your log and ensure an electronic copy is available in the system. 
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MANAGEMENT SECTION 

CEOC CHECKLIST 

CEOC MANAGEMENT 
CEOC MANAGEMENT SUPPORT SECTION 
(LASD AND OEM) 

RESPONSIBILITIES 

1. Assist the CEOC Manager and Assistant CEOC Manager byproviding professional, 
emergencymanagement advice onemergencymanagement and Countyemergency 
policies, procedures, and CEOC operations. 

2. Assist the CEOC Manager and Assistant CEOC Manager to ensure that all required 
functionalactivitieswithinthe CEOC are appropriately activated,staffedand operating 
efficiently. 

3. Meet with staff section OIC's to provide assistance in emergency management. 

4. Assist in the conduct of briefings to include situation status, CEOC status and 
priorities, and recommend priorities and objectives for the current and future 
operational periods. 

5. Assist in ensuring that all CEOC personnel are made aware of key incidents and 
potential resolution. 

6. Ensure that the appropriate County liaison personnel are at the REOC, and the Los 
Angeles City EOC.  

7. Assist in ensuring thatState requiredreportsaresubmitted in a timely manner and that 
cities are kept informed, as appropriate.  

8. Assist in ensuring thataccurate and complete records of CEOC operations are being 
maintained. 

9. Provide management guidance to the CEOC EMIS Support Branch.  Ensure the 
CEOC EMIS Support Branch is fully supporting CEOC priorities and missions. 
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10. Provide management guidance to the CEOC Building and TechnicalSupport staff to 
ensure that building systems (such as communications, HVAC, electrical systems, 
water systems, etc.) are fully supporting CEOC needs. 

CHECKLIST 

Activation 

1. Check-in upon arrival at the CEOC.  

2. Report to the CEOC Manager and get a briefing on your role and responsibilities and 
the situation. 

3. Determine youroperating location,phone number and CWIRS contactnumber.  Report 
phone number and CWIRS contact number to the CEOC Manager and Assistant 
CEOC Manager, REOC manager, CEOC staff sectionOIC's, and your departmental 
leadership. 

4. Meet the Special Staff and General Staff Section OIC's. 

5. Review the CEOC-SOP. 

6. Review the CEOC Checklist for your position. 

7. Ensure that CEOC systems and the physical layout are properly set up and ready for 
operations. 

8. Ensure that telephone and radio communications are established and tested. 

9. Ensure staff is assigned to initiate check-in procedures. 

10. Assist in the determination as to what staff have arrived at the CEOC and the 
establishment of a temporary organizational structure as appropriate, ensuring that 
each staff section has an assigned OIC.  Assist in the modification of the 
organizational structure as additional personnel arrive. 

11. Obtainasituationbriefing from whatever sources are available.  If EMIS is operational, 
review data screens for material that may have arrived prior to staff. 

12. Assist the CEOC Manager in briefing the Sheriff on the status of the CEOC activation 
as required.  Get direction or guidance as necessary. 
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13. Assist the CEOC Manager in the determination of the level of CEOC activation and 
what representation is needed from County departments and other agencies.  

14. Check to ensure there is good communications with the CountyLiaison to the State's 
REOC and the City of Los Angeles’ EOC, as appropriate. 

Operational Duties 

1. Maintain a log of key activities. 

2. Monitor assigned EMIS terminal for messages. 

3. Keep continuously up-dated on key information from the field. 

4. Assist to ensure that action planning meetings are scheduled and are effective. 

5. Monitorsection levelactivities to assist the CEOC Managerassurethatallappropriate 
actions are being taken. 

6. Assist management to determine the types and frequency of reports to be issued by 
the CEOC/RCC. 

7. Take part in all management briefings and meetings. 

8. Assist in the assessment as to the need for a local Declarationof Emergency.  If one 
is required,ensure OEM personnel prepare the proclamation in accordance with the 
OEM Emergency Operations Handbook. 

9. At shift change, brief your replacement on key activity that impacts on your function. 

Transition to InitialRecovery (Accomplished only when there is a formal decision to 
operate the CEOC as an RCC -  otherwise see Deactivation) 

1. Assist in the determination as to when the majority of life saving operations have 
ended and the emergency has stabilized.  

2. Assist CEOC management to determine necessary changes to the CEOC's staffing. 

3. Advise the CAO Manager when it appears that emergency response operations may 
be winding down and it may be appropriate to transition to Initial Recovery. 
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Deactivation 

1. Assist management to develop recommendations as to when, and under what 
circumstances, the CEOC should deactivate. 

2. Ensure that the REOC and city EOC's and County departments are notified prior to 
deactivation of the CEOC/RCC. 

3. Assist staff section managers in the pre-release validation of their section logs. 

4. Assist management to ensure that open actions not yet completed will be taken care 
of by a designated County department after deactivation. 

5. Assist management to ensure that all State-required forms and reports have been 
submitted prior to releasing key staff. 

6. Be prepared to provide input to the CEOC After-Action Report. 

7. Ensure your parent department or agency knows that you have been released from 
your CEOC assignment. 

8. Close-out your log and ensure an electronic copy is available in the system. 
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MANAGEMENT SECTION 

CEOC CHECKLIST 

CEOC EMIS SUPPORT BRANCH 
EMIS SUPPORT BRANCH OIC  

RESPONSIBILITIES 

1. Manages all aspects of EMIS to include the relationaldata base, messaging system, 
Geographic Information System (GIS) and associated communications networks. 

2. Ensures that EMIS operates at maximum capability during a CEOC activation.  

3. Receives generalguidanceand priorities foroverallsystemsupport requirements from 
the CEOC Management Support Section. 

4. Ensures thatanalysis requirements of the Planning and Intelligence Sectionare being 
met. 

5. Ensures that the data base functions and GIS interfaces of EMIS are able to support 
CEOC staff needs. 

6. Monitors the functioning of boththe LocalAreaNetwork(LAN)and Wide Area Network 
(WAN), and ensures that these networks remainoperational.  Will be required to have 
knowledge of both County department and non-County contractors who have the 
capability to quickly fix problems with EMIS. 

CHECKLIST 

Activation 

1. Check-in upon arrival at the CEOC. 

2. Report to the CEOC Management Support Section. 

3. Obtain briefing on the situation from the CEOC Management Support Section. 

4. Determine operating location and phone numbers for EMIS section.  Report this 
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information to CEOC staff section OIC's, CEOC Management Support Section and 
appropriate entity at ISD Information Technology Section (ITS). 

5. Check the operational status of EMIS.  

6. Review the CEOC-SOP. 

7. Review position checklist. 

8. Meet the CEOC staff section OIC's, and advise them of your function. 

Operational Duties 

1. Maintain a log of key activities. 

2. Monitor assigned EMIS terminal for messages. 

3. Take part in all management briefings and meetings to ensure that EMIS cansupport 
decision-making. 

4. Keep continuously up-dated on the status of the system.  

5. Assist the CEOC Manager and staff sectionOIC's in obtaining the maximum support 
from EMIS. 

6. Ensure GIS qualified personnelare always available to support the Situation Analysis 
section. 

7. Keep CEOC management advised as to any unique EMIS capabilities that can 
facilitate decision-making. 

8. At shift change, brief your replacement on key activity that impacts on your function. 

9. Coordinate with the state's GIS and MIS managers on computer support operations. 

10. Ensure system back-up to tape on a daily basis. 

Transition to InitialRecovery (Accomplished only when there is a formal decision to 
operate the CEOC as an RCC -  otherwise see Deactivation) 

1. Coordinate with CEOC management on potential unique EMIS support for Initial 
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Recovery.  

2. Ensure system readiness to support Initial Recovery operations. 

Deactivation 

1. Ensure that EMIS is able to provide a record of the CEOC activation.  

2. Check with all staff section managers to ensure that EMIS is supporting their 
deactivation needs. 

3. Close out your log and ensure an electronic copy is available in the system. 

4. Ensure that your requirements for the After-Action Report have been met. 

5. Ensure your parent department or agency knows that you have been released from 
your CEOC assignment. 

6. Take part in any CEOC After-Action Report to ensure that EMIS is adequately 
supporting the process and that EMIS issues are properly addressed. 
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MANAGEMENT SECTION 

CEOC CHECKLIST 

CEOC EMIS BRANCH 
EMIS NETWORK ADMINISTRATOR 

RESPONSIBILITIES 

1. Maintain the servers, shared Redundant Array of Inexpensive Disks (RAID), LAN 
inside the CEOC and WAN outside the CEOC. 

2. Trouble-shoot and repair software problems with the Sun terminals and operating 
system. 

3. Restore the system to operating condition when processes "hang". 

4. Act as network supervisor, maintaining log-in scripts, user accounts and passwords. 

5. Perform hardware moves and installations. 

6. Assist in any necessary user training during an activation. 

CHECKLIST 

Activation 

1. Check-in upon arrival at the CEOC. 

2. Report to the EMIS Support Branch OIC. 

3. Obtain briefing on the situation from the EMIS Support Branch OIC. 

4. Determine operating location and phone numbers.  Report this information to EMIS 
Support Branch OIC.  

5. Check the operational status of the network (both LAN and WAN) and servers.    

6. Review the CEOC-SOP. 
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7. Meet the rest of the EMIS Support Branch and advise them of your function.  

Operational Duties 

1. Maintain a log of key activities. 

2. Monitor assigned EMIS terminal for messages. 

3. Keep continuously up-dated on the status of the system.  

4. Assist the EMIS Support Branch OIC to obtain the maximum capability from EMIS. 

5. Work cooperatively with EMIS GIS personnel to ensure their part of EMIS is fully 
functioning. 

6. Keep the EMIS Support BranchOIC advised as to anyunique networkcapabilities that 
can facilitate CEOC operations.  

7. At shift change, brief your replacement on key activity that impacts on your function. 

Transition to InitialRecovery (Accomplished only when there is a formal decision to 
operate the CEOC as an RCC -  otherwise see Deactivation) 

1. Coordinate with EMIS Support BranchOIC onpotentialunique EMIS support for Initial 
Recovery. 

2. Ensure system readiness to support Initial Recovery operations. 

Deactivation 

1. Check with the EMIS Support Branch OIC to ensure that the network is supporting 
deactivation needs.  

2. Close out your log and ensure an electronic copy is available in the system. 

3. Ensurethatyour requirements for the After-ActionReporthave beenmet.  Be prepared 
to take part in any CEOC or EMIS Support Branch After-Action Report. 

4. Ensure your parent department or agency knows that you have been released from 
your CEOC assignment. 
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MANAGEMENT SECTION 

CEOC CHECKLIST 

CEOC EMIS SUPPORT BRANCH 
EMIS DATA BASE ADMINISTRATOR (DBA) (CAO) 

RESPONSIBILITIES 

1. Monitor the status of the EMIS data baseboth at the server leveland at the stand-alone 
remote sites.  

2. Trouble-shoot and repair data base problems with the Sun terminals and operating 
system. 

3. Restore the data base to operating condition when processes "hang". 

4. Ensure synchronization between the CEOC data base and remote terminal data 
bases. 

5. Work with other members of the EMIS Support Branch to develop any needed 
additional data fields required to support an activation.  

6. Perform hardware moves and installations. 

7. Assist in any necessary user training during an activation. 

CHECKLIST 

Activation 

1. Check-in upon arrival at the CEOC. 

2. Report to the EMIS Support Branch OIC. 

3. Obtain briefing on the situation from the EMIS Support Branch OIC. 

4. Determine operating location and phone numbers.  Report this information to EMIS 
Support Branch OIC.  

County of Los Angeles Management Section - M-57 



Los Angeles County Operational Area Emergency Response Plan 

5. Check the operational status of the data base in the CEOC.  

6. Check the operational status of the remote terminal data bases. 

7. Review the CEOC-SOP. 

8. Review position checklist. 

9. Meet the rest of the EMIS Support Branch and advise them of your function.  

Operational Duties 

1. Maintain a log of key activities. 

2. Monitor assigned EMIS terminal for messages. 

3. Keep continuously up-dated on the status of the system and the data base.  

4. Assist the EMIS Support Branch OIC to obtain the maximum capability from EMIS.  
5. Work cooperatively with EMIS GIS personnel to ensure their part of EMIS is fully 

functioning. 

6. Keep the EMIS Support Branch OIC advised as to any unique data base capabilities 
that can facilitate CEOC operations.  

7. At shift change, brief your replacement on key activity that impacts on your function. 

Transition to Initial Recovery (Accomplished only when there is a formaldecision to 
operate the CEOC as an RCC -  otherwise see Deactivation) 

1. Coordinate with EMIS Support BranchOIC onpotentialunique EMIS support for Initial 
Recovery. 

2. Ensure system readiness to support Initial Recovery operations. 

Deactivation 

1. Check with the EMIS Support Branch OIC to ensure that the data base is supporting 
deactivation needs.  
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2. 

3. 

4. 

Close-out your log and ensure an electronic copy is available in the system. 

Ensure thatyour requirements for the After-ActionReport have beenmetand take part 
in any CEOC or EMIS Support Branch After-Action Report. 

Ensure your parent department or agency knows that you have been released from 
your CEOC assignment. 
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MANAGEMENT SECTION 

CEOC CHECKLIST 

CEOC EMIS SUPPORT BRANCH 
EMIS GIS ADMINISTRATOR (CAO) 

RESPONSIBILITIES 

1. Monitor the status of the EMIS GIS to include Arc Info, Arc View and the supporting 
map databases.  

2. Trouble-shoot and repair GIS problems with the Sun GIS terminals (Arc Info and Arc 
View) and all other terminals, including WAN and Arc View. 

3. Restore GIS to operating condition when processes "hang". 

4. Ensure synchronization between the GIS and all other components of EMIS. 

5. Develop and/or coordinate the development of new or revised GIS map data 
developed on the CEOC GIS to support the activation.  

6. Ensure that GIS data layers that are developed are compatible with the rest of EMIS, 
and to the extent practicable, are compatible with other County Arc Info/Arc View 
based GIS systems employing the Thomas Brothers digital map base. 

7. Ensure that the Planning and Intelligence Section has GIS support for analysis 
operations. 

8. Work with other members of the EMIS Support Branch to develop any needed 
additional GIS data layers to support an activation.  

9. Perform hardware moves and installations. 

10. Assist in any necessary user training during an activation. 
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CHECKLIST 

Activation 

1. Check-in upon arrival at the CEOC. 

2. Report to the EMIS Support Branch OIC. 

3. Obtain briefing on the situation from the EMIS Support Branch OIC. 

4. Determine operating location and phone numbers.  Report this information to EMIS 
Support Branch OIC.  

5. Assist in the check of the operational status of all aspects of GIS in the CEOC. 

6. Check the operational status of the remote terminal GIS functions.  

7. Review the CEOC-SOP. 

8. Review position checklist. 

9. Meet the rest of the EMIS Support Branch and advise them of your function.  

Operational Duties 

1. Maintain a log of key activities. 

2. Monitor assigned EMIS terminal for messages. 

3. Keep continuously up-dated on the status of the GIS and EMIS in general. 

4. Assist the EMIS Support Branch OIC to obtain the maximum capability from the EMIS 
by ensuring that GIS is fully functional. 

5. Coordinate the work effort of the other EMIS GIS personnel to ensure that GIS is fully 
supporting the CEOC activation.  

6. Keep the EMIS Support BranchOIC advised as to anyunique GIS capabilities thatcan 
facilitate CEOC operations.  
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7. Modify existing GIS layers to support CEOC staff requirements, as approved by the 
EMIS Support Branch OIC. 

8. Develop newGIS layers to support CEOC staff requirementsasapprovedbythe EMIS 
Support Branch OIC.  

9. Assist CEOC staff in GIS queries using Arc View.  

10. At shift change, brief your replacement on key activity that impacts on your function. 

Transition to InitialRecovery (Accomplished only when there is a formaldecision to 
operate the CEOC as an RCC -  otherwise see Deactivation) 

1. Coordinate with EMIS Support BranchOIC onpotentialunique EMIS support for Initial 
Recovery. 

2. Ensure system readiness to support Initial Recovery operations. 

Deactivation 

1. Check with the EMIS Support Branch OIC to ensure that the GIS is supporting 
deactivation needs. 

2. Close-out your log and ensure an electronic copy is available in the system. 

3. Ensure that your requirements for the After-Action Report have been met. 

4. Ensure your parent department or agency knows that you have been released from 
your CEOC assignment. 

5. Be prepared to take part in any CEOC or EMIS Support BranchAfter-Action Report. 
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MANAGEMENT SECTION 

CEOC CHECKLIST 

CEOC EMIS SUPPORT BRANCH 
EMIS GIS SUPPORT (CAO) 

RESPONSIBILITIES 

1. Assist the GIS Administrator to monitor the status of the EMIS GIS to include Arc Info, 
Arc View and the supporting map databases.  

2. Trouble-shoot and repair GIS problems with the Sun GIS terminals (Arc Info and Arc 
View) and all other terminals, including WAN and Arc View. 

3. Assist in the restoration of the GIS to operating condition when processes "hang". 

4. Assist in ensuring synchronizationbetweenthe GIS and all other components of EMIS. 

5. Assist in, or develop, new or revised EMIS GIS map data to support the activation. 

6. Ensure that GIS data layers thatare developed are compatible with the rest of EMIS, 
and to the extent practicable, are compatible with other County Arc Info/Arc View 
based GIS systems employing the Thomas Brothers digital map base. 

7. Work with other members of the EMIS Support Branch to develop any needed 
additional GIS data layers to support an activation.  

8. Perform hardware moves and installations. 

9. Assist in any necessary user training during an activation. 

CHECKLIST 

Activation 

1. Check-in upon arrival at the CEOC. 

2. Report to the EMIS GIS Administrator. 
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3. Obtain briefing on the situation from the EMIS GIS Administrator. 

4. Determine operating locationand phone numbers.  Report this information to the EMIS 
GIS Administrator. 

5. Assist in the check of the operational status of all aspects of GIS in the CEOC. 

6. Assist in the check of the operational status of the remote terminal GIS functions. 

7. Review the CEOC-SOP. 

8. Review position checklist. 

9. Meet the rest of the EMIS Support Branch and advise of your function.  

Operational Duties 

1. Maintain a log of key activities. 

2. Monitor assigned EMIS terminal for messages. 

3. Keep continuously up-dated on the status of the GIS and EMIS in general. 

4. Assist the EMIS GIS Administrator to obtain the maximum capability from the EMIS by 
ensuring that GIS is fully functional. 

5. Keep the EMIS GIS Administrator advised as to any unique GIS capabilities thatcan 
facilitate CEOC operations.  

6. Modify existing GIS layers to support CEOC staff requirements, as approved by the 
EMIS Support Branch OIC. 

7. Develop newGIS layers to supportCEOC staff requirementsasapprovedby the EMIS 
Support Branch OIC.  

8. Assist CEOC staff in GIS queries using Arc View.  

9. At shift change, brief your replacement on key activity that impacts on your function. 
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Transition to InitialRecovery (Accomplished only when there is a formal decision to 
operate the CEOC as an RCC -  otherwise see Deactivation) 

1. Coordinate with EMIS Support Branch OIC onpotentialunique EMIS support for Initial 
Recovery.  

2. Ensure system readiness to support Initial Recovery operations. 

Deactivation 

1. Check with the EMIS GIS System Administrator to ensure that the GIS is supporting 
deactivation needs.  

2. Close-out your log and ensure an electronic copy is available in the system. 

3. Ensure that your requirements for the After-Action Report have been met. 

4. Ensure your parent department or agency knows that you have been released from 
your CEOC assignment. 

5. Be prepared to take part in any CEOC or EMIS Support Branch After-Action Report. 
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MANAGEMENT SECTION 

CEOC CHECKLIST 

CEOC EMIS SUPPORT BRANCH 
EMIS GIS SUPPORT ANALYST (CAO) 

RESPONSIBILITIES 

1. Assist CEOC staff (primarily Intelligence and Planning Section) in the analysis of GIS 
data.  

2. Assist the GIS Administrator in monitoring the status of the EMIS GIS to include Arc 
Info, Arc View and the supporting map databases.  

3. Trouble-shoot and repair GIS problems with the Sun GIS terminals (Arc Info and Arc 
View) and all other terminals, including WAN and Arc View. 

4. Assist in the restoration of the GIS to operating condition when processes "hang". 

5. Assist in ensuring synchronizationbetweenthe GIS and all other components of EMIS. 

6. Assist CEOC staff in developing or revising Arc View data layers to support the 
activation.  

7. Ensure that GIS data layers that are developed are compatible with the rest of EMIS, 
and to the extent practicable, are compatible with other County Arc Info/Arc View 
based GIS systems employing the Thomas Brothers digital map base. 

8. Work with other members of the EMIS Support Branch to develop any needed 
additional GIS data layers to support an activation.  

9. Perform hardware moves and installations. 

10. Assist in any necessary user training during an activation. 
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CHECKLIST 

Activation 

1. Check-in upon arrival at the CEOC. 

2. Report to the EMIS GIS Administrator. 

3. Obtain briefing on the situation from the EMIS GIS Administrator. 

4. Determine operating locationand phone numbers.  Report this information to the EMIS 
GIS Administrator. 

5. Report to the OIC of the CEOC Planning and Intelligence Section to obtain analysis 
work priorities and duties. 

6. Assist in the check of the operational status of all aspects of GIS in the CEOC. 

7. Assist in the check of the operational status of the remote terminal GIS functions. 

8. Review the CEOC-SOP. 

9. Review position checklist. 

10. Meet the rest of the CEOC Planning and Intelligence Section and advise them of your 
function. 

11. Meet the rest of the EMIS Support Branch. 

Operational Duties 

1. Maintain a log of key activities. 

2. Monitor assigned EMIS terminal for messages. 

3. Keep continuously up-dated on the status of the GIS and EMIS in general. 

4. Assist Planning and Intelligence Section staff in the analysis of spacial data. 
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5. Assist the EMIS GIS Administrator to obtain the maximum capability from the EMIS by 
ensuring that GIS is fully functional. 

6. Keep the EMIS GIS Administrator advised as to any unique GIS capabilities that can 
facilitate CEOC operations.  

7. Modify existing GIS layers to support CEOC staff requirements, as approved by the 
Planning and Intelligence Section OIC.  

8. Develop new GIS layers to support CEOC staff requirements as approved by the 
Planning and Intelligence Section OIC.   

9. Assist the Planning and Intelligence Section staff in GIS queries using Arc View. 

10. At shift change, brief your replacement on key activity that impacts on your function. 

Transition to InitialRecovery (Accomplished only when there is a formal decision to 
operate the CEOC as an RCC -  otherwise see Deactivation) 

1. Coordinate with EMIS Support Branch OIC onpotentialunique EMIS support for Initial 
Recovery. 

2. Ensure system readiness to support Initial Recovery operations. 

Deactivation 

1. Check with the Planning and Intelligence Section OIC to ensure that the GIS is 
supporting deactivation needs.  

2. Close-out your log and ensure an electronic copy is available in the system. 

3. Ensure that your requirements for the After-Action Report have been met. 

4. Ensure your parent department or agency knows that you have been released from 
your CEOC assignment. 

5. Be prepared to take part inany CEOC or EMIS Support Branch After-Action Report. 
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MANAGEMENT SECTION 

CEOC CHECKLIST 

CEOC MANAGEMENT 
CEOC BUILDING SUPPORT SECTION 
(LASD) 

RESPONSIBILITIES 

1. Assist the CEOC Manager and Assistant CEOC Manager to ensure that all required 
building functions within the CEOC are appropriately activated, staffed and operating 
efficiently. 

2. Ensure that accurate and complete records of CEOC building functions are being 
maintained. 

3. Ensure that building systems (such as communications, HVAC, electrical systems, 
water systems, etc.) are fully supporting CEOC needs. 

CHECKLIST 

Activation 

1. Respond to the Sheriff’s Communication Center (SCC) and advise the watch 
commander you will be in the CEOC. 

2. Utilize your key card to open the front gate (or SCC will let you in). 

3. Enter main security area.  

4. Take security control from SCC. 

5. Check the HVAC system to ensure there are no alarms. 

6. Turn-on all monitors, log into the security system and unlock needed doors. 

7. Review the CEOC-SOP. 
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8. Review the CEOC Checklist for your position. 

9. Check-in upon arrival at the CEOC  

10. Report to the CEOC Manager and get a briefing on your role and responsibilities and 
the situation. 

11. Determine your operating location,phone numberand CWIRS contactnumber.  Report 
phone number and CWIRS contact number to the CEOC Manager and Assistant 
CEOC Manager, REOC manager, CEOC staff section OIC's, and your departmental 
leadership. 

12. Meet the Special Staff and General Staff Section OIC's. 

13. Ensure that CEOC systems and the physical layout are properly set up and ready for 
operations. 

14. Ensure that telephone and radio communications are established and tested. 

15. Turn on the mainpower in video village.  Power-up the video and audio receivers, and 
VCRs (make sure video tapes are in and recording).  Tune in the satellites and 
activate the senheiser amp. 

16. Activate the senheiser transmitters in the electrical transfer room and ensure that all 
lighting (internal and external) are in the automatic position. 

17. Turn on the video projectors and monitors and kill any audio on the situation. 

18. Check to see that MDS’s are operational. 

Operational Duties 

1. Maintain a log of key activities. 

2. Monitor assigned EMIS terminal for messages. 

3. Keep continuously up-dated on key information from the field. 

4. At shift change, brief your replacement on key activity that impacts on your function. 

Transition to InitialRecovery (Accomplished only when there is a formaldecision to 
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operate the CEOC as an RCC -  otherwise see Deactivation) 

1. Coordinate with CEOC Manager on potential unique support for initial recovery 
operations in the CEOC.  

2. Assist CEOC management to determine necessary changes to the CEOC's staffing 
for the Building Support function. 

Deactivation 

1. Close-out your log and ensure an electronic copy is available in the system. 

2. Ensure that open any actions are assigned to the appropriate agency or element for 
follow-on support. 

3. Ensure that any required forms and reports completed prior to your release and 
departure. 

4. Be prepared to provide input to the CEOC After-Action Report. 

5. Ensure your parent department or agency knows that you have been released from 
your CEOC assignment. 
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MANAGEMENT SECTION 

CEOC CHECKLIST 

CEOC SPECIAL STAFF 
PUBLIC INFORMATION OFFICER (PIO) (LASD) 

RESPONSIBILITIES 

1. The PIOsareprovided to the CEOC by the Sheriff's Headquarters Bureau(SHB).  The 
PIOs are assigned to the CEOC Management Staff Section and work directly for the 
Assistant CEOC Manager.   

2. The PIO’s principal responsibility is to coordinate information from the CEOC and to 
the extent available, ensure that the public within the Operational Area receives 
complete, accurate, timely, and consistent information concerning: 

a. Life safety procedures. 

b. Health preservation instructions. 

c. Status of emergency services, operations, and restoration efforts. 

d. Other public information, relief programs, and services. 

3. Media coordination. 

4. Coordinate the development and presentation of daily CEOC press briefings. 

5. Necessity may dictate that the PIO function be expanded.  Support from the other 
departmental PIOs may become necessary.  The PIO function may expand into a 
Branch structure.  At the discretion of the Assistant CEOC Manager, this Branchmay 
be divided into divisions, groups, or units to meet functional needs. 

6. Activation levels mayrequire the establishment of aJIC to support the need for greater 
informationmanagement and media interfaceamong multiple departments/agencies. 
Some additional responsibilities are: 

a. Provide emergency PIO personnel support upon request. 
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b. Serve as the CEOC information point of validation for other departments’  PIO's. 

c. Refer inquiries to appropriate subject matter experts, DOC's or other appropriate 
sources. 

d. Serve as the dissemination point for all CEOC media releases concerning 
emergency operations conducted and those planned bycountygovernment within 
the Operational Area. 

e. Review and coordinate all related information releases.  

f. Coordinate the JIC briefing and media releases. 

g. Assist other PIO's from volunteer, state, and federal agencies in coordinating 
interviews and briefings. 

CHECKLIST 

Activation 

1. Check-in upon arrival at the CEOC first Floor Security station.  Obtain proximity card 
reader and CEOC identification card. 

2. Report to the Assistant CEOC Manager or hisdesignee(EOB OIC).  Clarify any issues 
you may have regarding your authority and assignment and what others in the 
organization do. 

3. Obtain a situation briefing. 

4. Review your position responsibilities, responsibilities of the Management Staff 
Section, CEOC checklist, and the CEOC-SOP. 

5. Review organization in place at the CEOC.  Know where to go for information and 
support. 

6. Ensure that PIO positions are setup properly and that equipment and supplies are in 
place.  Set-up your work station, including maps and status boards. 

7. See Activation Procedures for EMIS, GIS, fax, telephone system, televisions, audio 
system, etc.  Check radio equipment. If unable to operate, notify CEOC Logistics 
Section Communications Branch. 
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8. Open and maintain PIO Log. 

9. Monitor assigned EMIS terminal for messages. 

10. Meet with the Operations Section OIC, or his staff, and; 

a. Determine current operations. 

b. Noteworthy activities, etc. 

c. Meet with the CEOC Planning/Intelligence Section OIC, and: 

(1) Obtain and review any major incident reports. 

(2) Obtain additional field information that may be noteworthy. 

11. Obtaindiscipline-specificbriefing on current operations from Agency Representatives. 

12. Establish contact with other department's PIOs.  Advise of your presence. 

a. Determine major public information needs. 

b. Determine any political issues. 

c. Determine which radio and TV stations are operational. 

13. Keep Assistant CEOC Manager current on all media issues. 

14. Make plans for second CEOC shift, as necessary. 

15. Adopt a proactive attitude.  Think ahead and anticipate situations and problems before 
they occur. 

Operational Duties 

1. Secure guidance from Assistant CEOC Manager regarding the information available 
and proper for release under initial conditions. 

2. Review all information for relevance to public or government operations. 
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3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

13. 

14. 

15. 

16. 

17. 

18. 

Interact with other Branches to provide and obtain information relative to public 
information operations. 

Coordinate with Intelligence Section to define areas of special interest for public 
action.  Identify means for capturing or recording the information as it is developed. 

Develop a news briefing schedule. Arrange for preparation of briefing materials as 
required. 

Develop an information release program. 

Establish and maintain contact with other DOC PIOs, and Board Office Press 
Deputies, as appropriate. 

Keep up-to-date on situation. 

Maintain PIO Log in EMIS. 

Attend all briefings. 

Ensure all decisions or other important information are documented in EMIS. 

Determine requirements for support to the emergency public information function at 
other EOC levels. 

Determine overall staffing requirements (including support to local jurisdictions) and 
request additional support as required. 

Obtain, process, and summarize information into a form usable for presentation. 

Confirm all information and request authorization from the Assistant CEOC Manager 
to release. 

Provide periodic briefings and press releases about the disaster situation throughout 
the affected areas.  Refer media representatives to incident level Information Officers 
for specific information. 

Assist in arranging media visits. 

Establish the content of EAS releases.  Monitor EAS for releases. 
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19. As required, periodically prepare briefings for the CEOC Manager.  Assist in the 
preparation of briefing materials for elected officials.  Coordinate with appropriate 
CEOC Sections. 

20. Coordinate releases and other public information issues through PIO network. 

21. Continuously monitor media feeds into CEOC.  Use to develop follow-on news 
releases and rumor control. 

22. Maintain file copies of all information releases. 

23. Provide copies of releases to the CEOC Manager and Assistant CEOC Manager. 

24. Keep the CEOC Manager and Assistant CEOC Manager apprised of all unusual 
requests for information and of all major media reports or commentary, especially 
those which are inaccurate or unfavorable.  Provide an estimate of the impact and 
severity and make recommendations as appropriate. 

25. Conduct shift change briefings in detail.  Ensure that in-progress activities are 
identified and follow-on requirements are known. 

26. Prepare finalnews releasesand advise media representatives of points-of-contact for 
follow-on stories. 

Transition to InitialRecovery (Accomplished only when there is a formaldecision to 
operate the CEOC as an RCC -  otherwise see Deactivation) 

1. Identify short and long-term recovery issues and send this list via EMIS e-mail to the 
CEOC Recovery Section. 

2. Determine whether staff from your discipline should continue to be represented in the 
CEOC as part of the RCC and make appropriate recommendations to the Recovery 
Section. 

Deactivation 

1. Deactivate the Public Information position and close out logs when authorized by the 
Assistant CEOC Manager.  Coordinate deactivation with the respective DOC PIOs. 

2. Ensure that any open actions are assigned to the appropriate agency or element for 
follow-on support. 
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3. 

4. 

Ensure that any required forms and reports are completed prior to your release and 
departure. 

Be prepared to provide input to the After-Action Report. 
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MANAGEMENT SECTION 

CEOC CHECKLIST 

CEOC SPECIAL STAFF 
COUNTY COUNSEL 

RESPONSIBILITIES 

1. Serves as advisor to the Command Group and key CEOC staff on the legal aspects 
of emergency management.  

2. Provides advice on the formulation of Emergency Orders. 

3. Reviews all Emergency Proclamations and Orders prior to their being signed by the 
authorized executive. 

CHECKLIST 

Activation 

1. Check-in upon arrival at the CEOC. 

2. Report to the CEOC Manager and get a briefing on your role and responsibilities, and 
get a situation briefing. 

3. Determine operating location, phone number and CWIRS contact number.  Report 
phone number and CWIRS contact number to the CEOC Manager, Management 
Support Section,other SpecialStaff members, and CountyCounseloffice and CEOC 
Section OIC's. 

4. Review the CEOC-SOP. 

5. Review CEOC Checklist for your position. 

6. Determine need for 24-hour representation.  Request County Counsel to identify a 
back-up representative for the second shift. 

7. Review the OEM Emergency Operations Handbook. 

County of Los Angeles Management Section - M-78 



Los Angeles County Operational Area Emergency Response Plan 

Operational Duties 

1. Maintain a log of key activities. 

2. Monitor assigned EMIS terminal for messages. 

3. Keep continuously up-dated on key information from the field by means of the latest 
Situation Report and briefings. 

4. Take part in all management briefings and meetings. 

5. Assist the CEOC Manager and OEM personnel in the formulation of a local 
Declaration of Emergency.  

6. Assist the CEOC Manager in the determination of the need for, and wording for, any 
EmergencyOrders.  Assist OEM personnel in the preparation of EmergencyOrders. 

7. Keep CountyCounsel informed of the issuance of any EmergencyProclamations and 
Orders.  

8. Coordinate with City Liaison officers and/or legal advisors of the most impacted 
jurisdictions to ensure that their legal issues are being addressed at the Operational 
Area level. 

9. AdviseCEOC management as to the need for CountyCounselpresence inthe CEOC. 
(NOTE:  It is very likely that after the first few days of an emergency, County Counsel 
maybe able to provide support from normaloffice locations or from on-call status from 
home.) 

10. At shift change, brief your replacement on key activity that impacts on your function. 

Transition to Initial Recovery 

NOTE:  It is likely that County Counsel may have to return to the CEOC for a short 
time to support the transition to Initial Recovery. 

1. Coordinate with CEOC management on potential legal issues associated with 
decisions necessary to prioritize or conduct initial recovery operations. 

2. Coordinate with the REOC legal advisor for any potential legal impacts associated 
with Initial Recovery. 
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Deactivation 

1. Ensure that legal advice will be available to support CEOC management during 
deactivation.   

2. EnsurethataCountyCounselrepresentative willbe tracking post-activationoperations 
for potential legal impacts.  

3. Ensure that your requirements for the After-Action Report have been met. 

4. Ensure your parent department or agency knows that you have been released from 
your CEOC assignment. 

5. Close-out your log and ensure an electronic copy is available in the system. 
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MANAGEMENT SECTION 

CEOC CHECKLIST 

CEOC SPECIAL STAFF SECTION 
LIAISON OFFICER (LASD) 

RESPONSIBILITIES 

1. The Liaison Officer is provided to the CEOC by the EOB.  The Liaison Officer is 
assigned to the CEOC Manager's SpecialStaff Sectionand functions as the personal 
representative of the CEOC Manager to the agency representatives who respond to 
the CEOC. 

2. The Liaison Officer is responsible for overseeing all liaison activities.  These include: 

a. Coordinating Agency Representatives assigned to the CEOC. 

b. Handling requests from other agencies for sending liaison personnel to other 
EOC's. 

c. Ensuring that personnel from assisting or cooperating agencies are assigned to 
a CEOC staff section for accountability and support. 

d. Ensuring thatall developed CEOC guidelines, supporting materials and checklists 
are disseminated to Agency Representatives 

e. Keeping a record of all non-County personnel in the CEOC. 

f. Assisting the hosting Section or Branch with dissemination of such operational 
documents as directives, operations plans and situation information and ensuring 
proper information flow. 

g. Ensuring that deactivation of the Agency Representatives is accomplished. 
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CHECKLIST 

Activation 

1. Check-in upon arrival at the CEOC first Floor Securitystation.  Obtain proximity card 
reader and CEOC identification card. 

2. Report to the CEOC Manager or his/her designee (EOB OIC).  Clarify any issues you 
mayhave regarding your authorityand assignment and whatothers in the organization 
do. 

3. Obtain a situation briefing. 

4. Review your position responsibilities, responsibilities of the Management Staff 
Section, CEOC checklist, and the CEOC-SOP. 

5. Review organization in place at the CEOC.  Know where to go for information and 
support. 

6. Ensure that Liaison position is setup properly and thatequipment and supplies are in 
place.  Set-up your work station, including maps and status boards. 

7. See Activation for EMIS, GIS, fax, telephone system, televisions, audio system, etc. 
Check radio equipment. If unable to operate, notify CEOC Logistics Section 
Communications Branch. 

8. Open and maintain Liaison Log. 

9. Monitor assigned EMIS terminal for messages. 

10. Meet with the Operations OIC and; 

a. Obtain and review any current operations. 

b. Obtain guidance for Agency Representatives. 

c. Obtain list of Agency Representatives not present, yet needed. 

11. Meet with the CEOC Planning/Intelligence Section OIC, and: 

a. Obtain and review any major incident reports. 
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b. Obtain future intelligence estimates. 

c. Obtain current list of Agency Representatives from Security Officer. 

12. Ensure Agency Representative's: 

a. Area is set-up. 

b. EMIS terminals are operational. 

c. Telephones are operational. 

13. Make plans for second CEOC shift, as necessary. 

14. Adopt a proactive attitude.  Think ahead and anticipate situations and problems before 
they occur. 

Operational Duties 

1. Secure management guidance from CEOC Manager. 

2. Meet with Agency Representatives and assist with their set-up. 

3. Assign each Agency Representative to a Section or a Branch (See CEOC-SOP). 

4. Establish information exchange protocols between Section/Branch and the 
representatives. 

5. Continuously monitor Representative's needs. 

6. Arrange for preparation of briefings and supporting materials as required. 

7. Brief or ensure Agency Representatives are briefed on: 

a. Current situation. 

b. Operational Area priorities. 

c. Operations plan(s).  
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8. Keep up-to-date on the situation. 

9. Maintain Liaison Log in EMIS. 

10. Attend all briefings. 

11. Determine if outside liaison is required from: 

a. Other governmental agencies. 

b. Volunteer Organizations. 

c. Private Sector organizations. 

d. Utilities (not already represented in pool) . 

12. Request Agency Representatives contact their agency to: 

a. Determine level of activation. 

b. Establish information exchange protocols and schedules to meet CEOC needs. 

c. Obtain any intelligence or situation information which may be useful to the CEOC. 

13. Compile list of Agency Representatives and make it available to all CEOC staff. 

14. Respond to requests from Sections/Branches for Agency information. 

15. Confer with CEOC Manager and respond to requests from other agencies for CEOC 
representation elsewhere. 

Transition to InitialRecovery (Accomplished only when there is a formaldecision to 
operate the CEOC as an RCC -  otherwise see Deactivation) 

1. Identify short and long-term recovery issues and send this list via EMIS e-mail to the 
CEOC Recovery Section. 
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2. Determine whether staff from your discipline should continue to be represented in the 
CEOC as part of the RCC and make appropriate recommendations to the Recovery 
Section. 

Deactivation 

1. Release Agency Representatives no longer required in the CEOC.  Consult with the 
CEOC Manager, Assistant CEOC Manager or the Sheriff's Chief-of-Staff regarding 
the necessity for continued representation through the Recovery Phase. 

2. Whenall Agency Representatives have left the facility, deactivate the Liaisonposition 
and close-out the Liaison Log in EMIS. 

3. Ensure that any open actions are assigned to the appropriate agency or element for 
follow-on support. 

4. Ensure that any required forms and reports are completed prior to your release and 
departure. 

5. Be prepared to provide input to the After-Action Report. 
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MANAGEMENT SECTION 

CEOC CHECKLIST 

CEOC SPECIAL STAFF SECTION 
AGENCY REPRESENTATIVES 
(Various Agencies) 

RESPONSIBILITIES 

1. The Agency Representative is an individual who represents the concerns of his/her 
agency to the CEOC and its staff for the period of CEOC activation.  The Agency 
Representative should be able to speak for his/her agency within established limits. 
The Agency Representative may facilitate requests to his/her agency, but does not 
directly pass or process resource requests. 

2. The Agency Representative is assigned to the CEOC Manager’s Special Staff and 
specifically reports to the Liaison Officer.  The Liaison Officer's primary function is to 
oversee the agencyrepresentatives'physicaland organizational (e.g., housekeeping) 
needs in the CEOC.  The representative is assigned to a specific Section or Branch 
for operational connectivity and interaction. 

CHECKLIST 

Activation 

1. Check-in upon arrival at the CEOC first Floor Security station.  Obtain proximity card 
reader and CEOC identification card. 

2. Report to the Liaison Officer and: 

a. Clarify any issues you may have regarding your authority, assignment and what 
others in the organization do. 

b. Obtain a situation briefing. 

c. Obtainand reviewyour positionexpectations, the CEOC checklist,and the CEOC-
SOP. 

d. Revieworganization in place at the CEOC.  Know where to go for informationand 
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support. 

e. Obtain CEOC Organizational chart, floor plan and telephone directory. 

3. Ensure your position is set up properly and that needed equipment and supplies are 
in place.  Set-up your work station, including maps and status boards. 

4. See Activation for EMIS, GIS, fax, telephone system, televisions, audio system, etc. 
Check radio equipment.  If unable to operate, notify CEOC Logistics Section 
Communications Branch via the Liaison Officer. 

5. Open and maintain your position-specific Log in EMIS. 

6. Monitor assigned EMIS terminal for messages. 

7. Contact the CEOC Section/Branchappropriate to your responsibility (assigned in the 
CEOC-SOP) and: 

a. Obtain and review any current operations. 

b. Obtain and review any major incident reports. 

c. Obtain future intelligence estimates. 

d. Obtain reporting guidance. 

8. Make plans for second CEOC shift, as necessary. 

9. Adoptaproactive attitude.  Think ahead and anticipate situations and problems before 
they occur. 

Operational Duties 

1. Obtaincurrent situationbriefing from the person you are relieving, or from the Liaison 
Officer. 

2. Assign each Agency Representative to a Section or a Branch (See CEOC-SOP). 

3. Establish information exchange procedures between the Section/Branch and the 
representatives. 
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4. Continuously monitor Representative's needs. 

5. Arrange for preparation of briefings and supporting materials as required. 

Transition to Initial Recovery (Accomplished only when there is a formal decision to 
operate the CEOC as an RCC -  otherwise see Deactivation) 

1. Identify short and long-term recovery issues and send this list via EMIS e-mail to the 
CEOC Recovery Section. 

2. Determine whether staff from your discipline should continue to be represented in the 
CEOC as part of the RCC,and make appropriate recommendations to the Recovery 
Section via the Liaison Officer. 

Deactivation 

1. See Liaison Officer Checklist for deactivation of Agency Representative position(s). 

2. Be prepared to provide input to the After-Action Report. 

3. Ensure your Agencyknows thatyouhave beenreleasedfrom your CEOC assignment. 
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OPERATIONS SECTION 

GENERAL 

PURPOSE 

The Operations Section’s responsibility is to coordinate and monitor the implementation of 
the Operational Area’s Operations Plan, and provide support to multiple agency/multiple 
jurisdictional response operations.  Specific duties include: 

Implementing the CEOC Action Plan, strategies and priorities and monitoring 
progress towards mitigating the effects of the disaster. 

Supporting Emergency Response and Initial Recovery operations with involved 
departments, agencies and jurisdictions. 

Validating, prioritizing and forwarding unmet resource requests to the Logistics 
Section. 

Keeping the CEOC Manager briefed on Operations issues. 

The Operations Section consists of the following branches: 

-- Public Safety Branch (Sheriff, Fire and Coroner personnel) 
-- Construction and Engineering Branch (Public Works personnel) 
-- Health Services Branch (Health Services personnel) 
-- Care and Shelter Branch (Department of Public Social Services and American Red 

Cross personnel) 

Specific duties of personnel assigned to these Branches are included at the end of this 
Section. 

CONCEPT OF OPERATIONS 

The Operations Sectionwilloperate under the following policies during a disaster/emergency 
as the situation dictates: 
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SEMS will be followed. 

All existing County and departmental operating procedures will be adhered to. 

All on-duty personnel are expected to remain on duty until properly relieved of 
duty.  Off-duty personnel will be expected to return to work in accordance 

departmental policy. 
w i t h  

While in a disaster mode, operational periods will be 12 hours for the duration of the 
event.  Operational periods will normally change at 6:00 a.m. and 6:00 p.m. 
Operational periods should be event driven. 
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OPERATIONS SECTION 
ORGANIZATION CHART 

SECTION OIC 
(LASD) 

PUBLIC SAFETY 
BRANCH COORDINATOR 

(LASD)
•LASD Analyst 
•County Fire Analyst 
•Coroner Analyst 

CONSTRUCTION & 
ENGINEERING BRANCH 

COORDINATOR 
(DPW) 

•DPW Analyst 

HEALTH SERVICES 
BRANCH COORDINATOR 

(DHS) 
•DHS Analyst 

CARE & SHELTER 
BRANCH COORDINATOR 

(DPSS) 
•DPSS Analyst 
•Red Cross Analyst 
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OPERATIONS SECTION STAFF 

The Sheriff’s Department will fill the position of Operations Section Officer-in-Charge (OIC). 
The following branches/units may be established as the need arises: 

-- Public Safety Branch 
-- Construction and Engineering Branch 
-- Health Services Branch 
-- Care and Shelter Branch 

Operations Section OIC 

The Operations Section OIC provides leadership to the Operations Branches.  The 
Operations Section OIC is responsible for: 

-- Understanding the current situation. 
-- Identifying probable resource needs. 
-- Preparing alternative strategies. 

Public Safety Branch 

The Public SafetyBranch is responsible for providing staff support and analysis for all public 
safety issues to include Law Enforcement, Fire and Rescue, and Coroner operations. 
Specific responsibilities include monitoring the status and OperationalArea management of: 

-- Major deployments of Fire, Law and Coroner personnel and assets. 
-- Major fire, Urban Search and Rescue and Hazardous Materials incidents. 
-- Major law enforcement incidents and traffic problems. 
-- Status of Law, Fire and Coroner Mutual Aid. 
-- Status of Sheriff’s (LASD) Aero Bureauand Fire’s Air Operations Division’s helicopters. 
-- Status of the water distribution systems. 
-- Status of the EAS. 
-- Locations of large numbers of deceased. 
-- Number and location of temporary morgues. 

Construction and Engineering  Branch 

The Construction and Engineering Branch is responsible for providing staff support and 
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analysis for construction, engineering, jurisdictional safety assessment, and debris removal 
issues.  Specific responsibilities include monitoring the status and Operational Area 
management of: 

-- Major flood control systems (dams, channels, debris basins, etc.)  May be obtained 
from the Corps of Engineers or the owning jurisdiction. 

-- Water systems (may be obtained from the owning jurisdiction or the Metropolitan Water 
District-MWD). 

-- Disaster Route System, including significant damage to major sections of the system 
and road closures in general. 
-- Major rail lines (information obtained by coordination with the railroads). 
-- Major airfields (may be obtained from the owning jurisdiction or the  Federal Aviation 

Administration-FAA). 
-- Harbors and seaports (may be obtained from the owning jurisdiction or the Coast 

Guard). 
-- Various sewage systems. 
-- Requests for Public Works Mutual Aid. 
-- Safety assessment programs and priorities to include the number of teams working 

versus number required/requested; estimate of the percent of safety inspections 
completed; and the number of buildings destroyed or damaged, and ordered 

demolished, with their estimated value. 

Health Services Branch 

The Health Services Branch is responsible for providing staff support, status of, and analysis 
for all health-related issues to include: 

-- An estimate of injured patients admitted, treated and released by public and 
hospitals, clinics or Casualty Collection Points (CCPs). 

private 

-- The status of major public and private hospitals and the number of beds available 
versus an estimate of need. 

-- The status of community clinics and Skilled Nursing Facilities. 
-- The number, location and capacity of field CCP sites established by the County. 
-- The number and status of Disaster Medical Assistance Teams (DMAT) requested 

and/or on the scene. 
-- The disaster-caused health impacts to the food and water distribution systems. 
-- The status of inspections and advisories on general sanitation matters. 
-- The prevention and control of communicable diseases. 
-- The status of Mental Health support to the Operational Area and jurisdictional activity. 
-- Requests for mutual aid in the health services area and the reasons for and status 

of those requests. 
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Care and Shelter Branch 

The Care and Shelter Branch is responsible for providing staff support, status of and analysis 
for all care and sheltering, social service and school issues.  Specific 
responsibilities include monitoring the status and Operational Area management of: 

-- The location, number and status of temporary shelters. 
-- The number of displaced residents. 
-- The location and status of food distribution points. 
-- Coordination of human resource needs with InfoLine and other private human 
providers including the American Red Cross (ARC), The Salvation Army and 

service 
Emerg 
e n c y  
Netwo 
rk Los 
Ange l  
e s 
(ENLA 
). 
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OPERATIONS SECTION 

CEOC CHECKLIST 

CEOC OPERATIONS SECTION 
OPERATIONS SECTION OIC (LASD) 

RESPONSIBILITIES 

4. Ensure that the operations function is carried out including the coordination of response 
for all operational functions assigned to the CEOC. 

5. Ensure that operational objectives and assignments identified in the CEOC Operations 
Action Plans are carried out effectively. 

6. Establish the appropriate levelofBranchorganizationwithin the Sectionand continuously 
monitor the effectiveness of that organization.  Make changes as required. 

7. Exercise overall responsibility for the coordinationof Branchactivities within the Section. 
Ensure that all state agency actions within the Branches are accomplished within the 
priorities established. 

8. Report to the CEOC Manager on all matters pertaining to Section activities. 

CHECKLIST 

Activation 

1. Check-in upon arrival at the CEOC first Floor Security station.  Obtain proximity card 
reader and CEOC identification card. 

2. Report to the CEOC Manager or his designee (EOB OIC).  Clarify any issues you may 
have regarding your authority and assignment and what others in the organization do. 

3. Obtain a situation briefing. 

4. Review your position responsibilities, responsibilities of the Operations Section and its 
Branches, CEOC checklist, and the CEOC-SOP. 
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5. Review organization in place at the CEOC.  Know where to go for information and 
support. 

6. Determine which of the following Branch staff(s) have been activated.  Activate if 
necessary. 

a. Public Safety 

b. Construction and Engineering 

c. Health Services 

d. Care and Shelter 

7. Ensure thatOperations Section and its necessary Branches are setup properly and that 
appropriate personnel, equipment, and supplies are in place.  Set-up your work station, 
including maps and status boards. 

8. See Activation Procedures for EMIS, GIS, fax, telephone system, televisions, audio 
system, etc.  Check radio equipment. If unable to operate, notify CEOC Logistics Section 
Communications Branch. 

9. Open and maintain Section Log. 

10. Monitor assigned EMIS terminal for messages. 

11. Establish contact with appropriate Branch DOCs.  Advise of your presence. 

a. Determine any major incident reports. 

b. Determine the status of their DOC Operations Sections. 

c. Determine on-going and planned operations. 

d. Determine the status of any requests for assistance. 

NOTE: Use the Branch staff for these Status Reports, when possible. 

12. Meet with the CEOC Planning/Intelligence Section OIC, and: 

a. Obtain and review any major incident reports. 
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b. Obtain from Planning/Intelligence Section additional field operational information 
that may pertain to or affect Section operations. 

13. Determine which Agency Representatives are in place or have beenactivated, and their 
estimated time of arrival (ETA).  Activate if necessary. 

14. Brief Agency Representatives. 

15. Based upon the situation as known or forecast: 

a. Determine likely future Operations Section strategic objectives. 

b. Develop plan for carrying out all responsibilities. 

c. Make a list of the key issues currently facing the Section and the period of time 
needed for the execution of a given set of operational actions. 

d. Establish list of actions to be accomplished within the next Operational Period. 

16. Advise the CEOC Manager regarding the status of the Operations Section. 

17. Meet regularly with Branch Coordinators. 

18. Continuously assess the need to activate additional staff and Agency Representatives. 

19. Make plans for second CEOC shift, as necessary. 

20. Adopt a proactive attitude.  Think ahead and anticipate situations and problems before 
they occur. 

Operational Duties 

1. Ensure Section logs and files are maintained. 

2. Maintain current, clear, and understandable displays associated with your section. 

3. Keep up-to-date on the situation and resources associated with your section.  Maintain 
the current status in EMIS at all times. 

4. Ensure all decisions or other important informationare documented in EMIS with copies 
to Branch Coordinators, respective DOCs and CEOC Management. 
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5. Review all information for relevance to respective Branch DOCs and ensure critical 
information is transmitted to respective DOC managers. 

6. Transmit all emergency informationby the most expedient method, then keystroke it into 
EMIS for record-keeping purposes. 

7. Ensure regular situation reports are provided to and received from the respective DOCs 
via Branches, if activated. 

8. Provide situation and resources information to the Planning/Intelligence Section on a 
periodic basis or as the situation requires. 

9. Conduct periodic Section briefings for up-coming Operational period, sharing updated 
information. 

10. Attend and participate in CEOC briefings and planning meetings. 

11. Workclosely with the Planning/Intelligence SectionOIC in the development ofOperations 
Plans. 

12. Work closely with each Branch Coordinator to ensure Operations objectives as defined 
in the current Operations Plan are being addressed. 

13. Ensure thatBranches coordinate all resource needs and that they are initially channeled 
through the appropriate DOC for action.  

14. Ensure that intelligence from BranchCoordinators and AgencyRepresentatives is made 
available to the Planning/Intelligence Section. 

15. Anticipate potential situation changes.  Develop contingency plans. 

16. Share status information with other sections as appropriate. 

17. Brief the CEOC Manager onmajor problem areas thatnowneed or will require solutions. 

18. Ensure that all fiscal and administrative requirements are coordinated through the 
Finance/Administration Section: 

a. Notification of any emergency expenditures. 

b. Daily time-sheets. 
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19. Make sure that all contacts with the media are fully coordinated first with the CEOC PIO. 

20. Brief your relief at shift change time. 

Transition to Initial Recovery (Accomplished only when there is a formaldecision to 
operate the CEOC as an RCC -  otherwise see Deactivation) 

1. Identify any discipline-specific response issues thatare still outstanding and ensure that 
these are being handled by departments in the Operations Section. 

2.   Identify short and long-term recovery issues and send this list via EMIS e-mail to the 
CEOC Recovery Section. 

3. Determine whether staff from the Operations Section should continue to be represented 
in the CEOC as part of the RCC and make appropriate recommendations to the 
Recovery Section. 

Deactivation 

1. Authorize deactivation of organizational elements within the Section when they are no 
longer required.  Ensure that any open actions are handled by section or transferred to 
other CEOC elements as appropriate. 

2. Deactivate the Section and close-out logs when authorized by the CEOC Manager. 

3. Ensure that any open actions are assigned to the appropriate agency or element for 
follow-on support. 

4. Ensure that any required forms or reports are completed prior to your release and 
departure. 

5. Be prepared to create an After-Action Report. 
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OPERATIONS SECTION 

CEOC CHECKLIST 

PUBLIC SAFETY BRANCH 
BRANCH COORDINATOR (LASD) 

RESPONSIBILITIES 

1. The Public SafetyBranchof the Operations Sectioniscomprised of representatives from 
the Sheriff's, Fire, and Coroner's Departments.  The Public Safety Branch is responsible 
for providing the CEOC with analysis on major issues relative to: 

a. Major deployments of fire, law and coroner personnel and assets 

b. Major fire, USAR and HazMat incidents 

c. Major law enforcement incidents and traffic problems 

d. Status of Law, Fire and Coroner Mutual Aid 

e. Status of LASD Aero Bureau and Fire's Air Operation Division's helicopters 

f. Status of the water distribution systems 

g. Status of the Emergency Alert System (EAS) 

h. Locations of large numbers of deceased 

i. Number and locations of temporary morgues 

2. The Public Safety Branch representatives should be able to speak for their respective 
departments within established limits. 

CHECKLIST 

Activation 
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1. Check-in upon arrival at the CEOC first floor Security station.  Obtain Proximity Card 
reader and CEOC identification card. 

2. Report to the Operations SectionOIC or his designee (EOB OIC).  Clarifyany issues you 
mayhave regarding yourauthorityand assignmentand whatothers in the organizationdo. 

3. Obtain a situation briefing. 

4. Reviewyour position responsibilities, responsibilitiesofthe Public SafetyBranch, CEOC 
checklist and the CEOC-SOP. 

5. Revieworganization in place at the CEOC.  Know where to go for information or support. 

6. Ensure the Public Safety Branch is set-up properly and appropriate personnel, 
equipment, and supplies are in place.  Set-up work station, including maps and status 
boards.  

7. See Activation Procedures for EMIS, GIS, fax, telephone system, televisions, audio 
system, etc.  Check radio equipment.  If unable to operate, notify CEOC Logistics Section 
Communications Branch. 

8. Open and maintain Public Safety Branch log. 

9. Monitor assigned EMIS terminal for messages. 

10. Establish contact with respective DOCs. Advise of your presence. 

11. Determine any major incident reports. 

12. Determine the status of their DOC Operations Sections. 

13. Determine on-going and planned operations. 

14. Determine the status of any requests for assistance. 

15. Meet with CEOC Planning/Intelligence Section and: 

a. Obtain and review any major incident reports. 

b. Obtain from the Planning and Intelligence Section additional field operational 
information which may pertain to or affect the Public Safety Branch operations. 
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16. Determine whichAgencyRepresentatives are in place or have been activated, and their 
estimated time of arrival (ETA) at the CEOC.  Activate if necessary. 

17. Brief Agency Representatives who are assigned to your Branch. 

18. Based on the situationas known or forecast, determine likely future Public SafetyBranch 
needs. 

a. Make a list of the key issues currently facing the Public Safety Branch.  Clearly 
establish action items to be accomplished within the next operational period. 

b. Request additional personnel for the Public Safety Branch as necessary. 

19. Advise Operations Section OIC on Public Safety Branch status. 

20. Make plans for second EOC shift, as necessary. 

21. Adopt a proactive attitude.  Think ahead and anticipate situations and problems before 
they occur. 

Operational Duties 

1. Ensure that Public Safety Branch logs and files are maintained. 

2. Maintain current, clear, and understandable displays associated with your Branch. 

3. Keep up-to-date on situation and resources associated with the Public Safety Branch. 
Maintain the current status in EMIS at all times. 

4. Ensureall decisions or other important informationaredocumented into EMIS withcopies 
to respective DOCs. 

5. Review all information for relevance to your respective DOC and support departments. 

6. Communicate critical information to respective DOC managers. 

7. Transmitall emergency information by the most expedient method, then keystroke it into 
EMIS for recordation purposes. 

8. Ensure regular situationreports are provided to and received from the respective DOCs. 
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9. Provide situation information to the Planning/Intelligence Section on a periodic basis or 
as the situation requires. 

10. Continuously obtain and reviewany major incident reports whichmayaffect your Branch. 

11. Work closely with the Planning/Intelligence Section in the development of Operations 
Action Plans. 

12. Attend Operations Section meetings. 

13. Workcloselywith other BranchCoordinators to ensure the Operations Sectionobjectives 
as defined in the current Operations Plan are addressed. 

14. Ensureresourceneedsare initiallychanneled throughthe respective DOCs foractionand 
that the Operations OIC is kept informed of request's status. 

15. Ensure fiscaland administrative requirements are coordinated through the Finance and 
Administration Section. 

16. Supervise the Public Safety Branch staff. 

17. Brief the Operations Section OIC on major problem areas that now need or will require 
solutions. 

18. Share status information with other Branches and Agency Representatives as 
appropriate. 

19. Anticipate potential situation changes.  Develop contingency plans. 

20. Ensure that all contacts with the media are fully coordinated first with the CEOC PIO and 
the respective DOC PIOs. 

21. Brief your relief at shift change time. 

Transition to InitialRecovery (Accomplished only when there is a formaldecision to 
operate the CEOC as an RCC -  otherwise see Deactivation) 

1. Identify any discipline-specific response issues that are still outstanding and ensure that 
these are being handled by your department. 

2. Identify short and long-term recovery issues and send this list via EMIS e-mail to the 
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CEOC Recovery Section. 

3. Determine whether staff from your discipline should continue to be represented in the 
CEOC as part of the RCC, and make appropriate recommendations to the Recovery 
Section. 

Deactivation 

1. Deactivate the Public Safety Branch and close out logs when authorized by the 
Operations Section OIC or the CEOC Manager.  Coordinate deactivation with the 
respective DOC Operations Chiefs. 

2. Ensure that any open actions are assigned to the appropriate agency or element for 
follow-on support. 

3. Ensure that any required forms and reports are completed prior to your release and 
departure. 

4. Be prepared to provide input to the After-Action Report. 
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OPERATIONS SECTION 

CEOC CHECKLIST 

CONSTRUCTION AND ENGINEERING BRANCH 
BRANCH COORDINATOR (DPW) 

RESPONSIBILITIES 

1. The Construction and Engineering Branch is responsible for providing analysis for 
construction, engineering, jurisdictional safety assessment, and debris removal issues. 
This includes the Operational Area point of contact for information on the following 
systems or services: 

a. Flood Control 

b. Water Systems 

c. Sewage systems 

d. Transportation systems 

e. Disaster Routes 

f. Major rail lines 

g. Major airfields 

h. Harbors and seaports 

i. Building inspectors 

2. The Constructionand Engineering BranchCoordinator isassigned to the CEOC from the 
Los Angeles County Department of Public Works (DPW).  The Construction and 
Engineering Branchrepresentative should be able to speak forDPW management within 
established limits. 

CHECKLIST 
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Activation 

1. Check-in upon arrival at the CEOC first floor Security station.  Obtain Proximity Card 
reader and CEOC identification card. 

2. Report to the Operations SectionOIC or his designee (EOB OIC). Clarifyany issues you 
mayhave regarding your authorityand assignment and whatothers inthe organizationdo. 

3. Obtain a situation briefing. 

4. Reviewyourpositionresponsibilities, responsibilities of the Construction and Engineering 
Branch, CEOC checklist and the CEOC-SOP. 

5. Revieworganization in place at the CEOC.  Know where to go for information or support. 

6. Ensure the Construction and Engineering  Branch is set-up properly and appropriate 
personnel, equipment, and supplies are in place.  Set-up work station, including maps 
and status boards.  

7. See Activation Procedures for EMIS, GIS, fax, telephone system, televisions, audio 
system, etc.  Check radio equipment.  If unable to operate, notify CEOC Logistics Section 
Communications Branch. 

8. Open and maintain Construction and Engineering Branch log. 

9. Monitor assigned EMIS terminal for messages. 

10. Establish contact with respective DOCs.  Advise of your presence. 

a. Determine the status of their DOC Operations Sections. 

b. Determine on-going and planned operations. 

c. Determine the status of any requests for assistance. 

11. Meet with CEOC Planning/Intelligence Section and: 

a. Obtain and review any major incident reports. 

b. Obtain from the Planning and Intelligence Section additional field operational 
informationwhichmaypertainto oraffect the Constructionand Engineering Branch 
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operations. 

12. Determine whichAgencyRepresentatives are in place or have beenactivated,and their 
estimated time of arrival (ETA) at the CEOC.  Activate if necessary. 

13. Brief Agency Representatives who are assigned to your Branch. 

14.  Based on the situation as known or forecast, determine likely future Construction and 
Engineering Branch needs: 

a. Make a list of the key issues currently facing the Construction and Engineering 
Branch.  Clearly establish action items to be accomplished within the next 
operational period. 

b. Request additional personnel for the Construction and Engineering Branch as 
necessary. 

15. Advise Operations Section OIC on the Construction and Engineering Branch status. 

16. Make plans for second CEOC shift, as necessary. 

17. Adopt a proactive attitude.  Think ahead and anticipate situations and problems before 
they occur. 

Operational Duties 

1. Ensure that Construction and Engineering Branch logs and files are maintained. 

2. Maintain current, clear, and understandable displays associated with your Branch. 

3. Keep up-to-date on situation and resources associated with Construction and 
Engineering Branch.  Maintain the current status in EMIS at all times. 

4. Ensure all decisions or other important informationare documented in EMIS with copies 
to respective DOCs. 

5. Review all information for relevance to your respective DOC and support departments. 

6. Communicate critical information to your respective DOC manager. 

7. Transmitall emergency information by the most expedient method, thenkeystroke it into 
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EMIS for record-keeping purposes. 

8. Ensure regular situationreports are provided to and received from the respective DOCs. 

9. Provide situation information to the Planning/Intelligence Section on a periodic basis or 
as the situation requires. 

10. Continuously obtainand review any major incident reports whichmayaffect your Branch. 

11. Work closely with the Planning/Intelligence Section in the development of Operations 
Action Plans. 

12. Attend Operations Section meetings. 

13. Workclosely with other BranchCoordinators to ensure the Operations Sectionobjectives 
as defined in the current Action Plan are addressed. 

14. Ensure resourceneedsare initiallychanneledthroughthe respective DOCs for actionand 
that the Operations OIC is kept informed of request's status. 

15. Ensure fiscal and administrative requirements are coordinated through the Finance and 
Administration Section. 

16. Supervise the Construction and Engineering Branch staff. 

17. Brief the Operations Section OIC on major problem areas that now need or will require 
solutions. 

18. Share status information with other Branches and Agency Representatives. 

19. Anticipate potential situation changes.  Develop contingency plans. 

20. Ensure thatall contacts with the media are fully coordinated first with the CEOC PIO and 
the respective DOC PIOs. 

21. Brief your relief at shift change time. 

Transition to Initial Recovery (Accomplished only when there is a formaldecision to 
operate the CEOC as an RCC -  otherwise see Deactivation) 

1. Identify any discipline-specific response issues that are still outstanding and ensure that 
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these are being handled by your department. 

2. Identify short and long-term recovery issues and send this list via EMIS e-mail to the 
CEOC Recovery Section. 

3. Determine whether staff from your discipline should continue to be represented at the 
CEOC as part of the RCC, and make appropriate recommendations to the Recovery 
Section. 
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Deactivation 

1. Deactivate the Constructionand Engineering Branchand close out logs whenauthorized 
by the Operations SectionOIC or the CEOC Manager.  Coordinate deactivationwith the 
respective DOC Operations Section OIC. 

2. Ensure that any open actions are assigned to the appropriate agency or element for 
follow-on support. 

3. Ensure that any required forms and reports are completed prior to your release and 
departure. 

4. Be prepared to provide input to the After-Action Report. 
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OPERATIONS SECTION 

CEOC CHECKLIST 

HEALTH SERVICES BRANCH 
BRANCH COORDINATOR (DHS) 

RESPONSIBILITIES 

1. The Health Services Coordinator’s position is staffed by an individual assigned to the 
CEOC and furnished by the Los Angeles CountyDepartment of Health Services (DHS). 
This representative shall speak for the Department within established limits. 

2. The Coordinator has primary responsibility for: 

a. Coordinating local government medical and health services, both public and 
private, during a disaster. 

b. Ensuring coordination between the DHS DOC and other CEOC functions. 

c. Supporting the emergencyrequirements of the medical and health care functions. 

d. Supporting both DPSS and ARC representatives in the CEOC and the cities inthe 
county to ensure the most effective delivery of service. 

3. The Health Services Coordinator will fully support CEOC activities and priorities and will 
discuss all DPSS, ARC and CEOC concerns and priorities with the DHS DOC 
Operations Section OIC. 

4. The Coordinator is responsible to both the DHS DOC Operations Section OIC and to the 
CEOC Manager. 

CHECKLIST 

Activation 

1. Check-in upon arrival at the CEOC first floor Security station.  Obtain Proximity Card 
reader and CEOC identification card. 
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2. Report to the Operations SectionOIC or his designee (EOB OIC).  Clarify any issues you 
mayhave regarding your authorityand assignmentand whatothers inthe organizationdo. 

3. Obtain a situation briefing. 

4. Review your position responsibilities, responsibilities of the Health Services Branch, 
CEOC checklist and the CEOC-SOP. 

5. Revieworganization in place at the CEOC.  Know where to go for information or support. 

6. Ensure the Health Services Branch is set-up properly and appropriate personnel, 
equipment, and supplies are in place.  Set-up work station, including maps and status 
boards.  

7. See Activation Procedures for EMIS, GIS, fax, telephone system, televisions, audio 
system,etc.  Check radio equipment.  If unable to operate, notify CEOC Logistics Section 
Communications Branch. 

8. Open and maintain Health Services Branch log. 

9. Monitor assigned EMIS terminal for messages. 

10. Establish contact with respective DOCs.  Advise of your presence. 

a. Determine any major incident reports. 

b. Determine the status of their DOC Operations Sections. 

c. Determine on-going and planned operations. 

(1) Ascertain the number of health facilities which require evacuation. 

(2) Coordinate service restoration to undamaged health facilities. 

(3) Ascertain the locationand type of existing and/or potentialpublic health 
hazards. 

(4) Identify activated CCP sites and maintain a current listing. 

(5) Identify the number of DMATs deployed and maintain a current listing. 
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d. Determine the status of any requests for assistance. 

11. Meet with CEOC Planning/Intelligence Section and: 

a. Obtain and review any major incident reports. 

b. Obtain from the Planning and Intelligence Section additional field operational 
informationwhichmay pertain to or affect the Health Services Branchoperations. 

12. Determine whichAgencyRepresentatives are in place or have been activated, and their 
estimated time of arrival (ETA) at the CEOC.  Activate if necessary. 

13. Brief Agency Representatives who are assigned to your Branch. 

14. Based on the situation as known or forecast, determine likely future Health Services 
Branch needs. 

a. Make a list of the key issues currently facing the Health Services Branch.  Clearly 
establish action items to be accomplished within the next operational period. 

b. Request additional personnel for the Health Services Branch as necessary. 

15. Advise Operations Section OIC on the Health Services Branch status. 

16. Make plans for second CEOC shift, as necessary. 

17. Adopt a proactive attitude.  Think ahead and anticipate situations and problems before 
they occur. 

Operational Duties 

1. Ensure that Health Services Branch logs and files are maintained. 

2. Maintain current, clear, and understandable displays associated with your Branch. 

3. Keep up-to-date onsituationand resources associated with the Health Services  Branch. 
Maintain the current status in EMIS at all times. 

4. Ensure all decisions or other important informationare documented in EMIS with copies 
to respective DOCs. 
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5. Review all information for relevance to your respective DOC and support departments. 

6. Communicate critical information to your respective DOC manager. 

7. Transmit all emergency informationby the most expedient method, then keystroke it into 
EMIS for record keeping purposes. 

8. Ensure regular situationreports are provided to and received from the respective  DOCs. 

9. Provide situation information to the Planning/Intelligence Section on a periodic basis or 
as the situation requires. 

10. Continuously obtainand reviewany major incident reports whichmay affect your Branch. 

11. Work closely with the Planning/Intelligence Section in the development of Operations 
Action Plans. 

12. Attend Operations Section meetings. 

13. Work closely with otherBranchCoordinators to ensure the Operations Sectionobjectives 
as defined in the current Operations Plan are addressed. 

14. Ensureresourceneedsare initially channeled throughthe respective DOCsforactionand 
that the Operations OIC is kept informed of request's status. 

15. Ensure fiscal and administrative requirements are coordinated throughthe Finance and 
Administration Section. 

16. Supervise the Health Services Branch staff. 

17. Brief the Operations Section OIC on major problem areas that now need or will require 
solutions. 

18. Share status information with other Branches and Agency Representatives. 

19. Anticipate potential situation changes.  Develop contingency plans. 

20. Ensure that all contacts with the media are fully coordinated first with the CEOC PIO and 
the respective DOC PIOs. 
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21. Brief your relief at shift change time. 

Transition to InitialRecovery (Accomplished only when there is a formaldecision to 
operate the CEOC as an RCC -  otherwise see Deactivation) 

1. Identify any discipline-specific response issues thatare still outstanding and ensure that 
these are being handled by your department. 

2. Identify short and long-term recovery issues and send this list via EMIS e-mail to the 
CEOC Recovery Section. 

3. Determine whether staff from your discipline should continue to be represented in the 
CEOC as part of the RCC, and make appropriate recommendations to the Recovery 
Section. 

Deactivation 

1. Deactivate the Health Services Branch and close out logs when authorized by the 
Operations Section OIC or the CEOC Manager.  Coordinate deactivation with the 
respective DOC Operations Section OIC. 

2. Ensure that any open actions are assigned to the appropriate agency or element for 
follow-on support. 

3. Ensure that any required forms and reports are completed prior to your release and 
departure. 

4. Be prepared to provide input to the After-Action Report. 
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OPERATIONS SECTION 

CEOC CHECKLIST 

CARE AND SHELTER BRANCH 
BRANCH COORDINATOR (DPSS) 

RESPONSIBILITIES 

1. The Care and Shelter  Branch is responsible for providing the CEOC with analysis of 
major issues relative to the emergencyshelter and feeding needs of disaster victims and 
to represent Care and Shelter concerns with other disciplines within the CEOC.  

2. The DPSS DOC has primary responsibility for coordinating local government care and 
shelter activities. 

3. The Care and Shelter Branch Coordinator will: 

a. Work closely with the DPSS DOC to ensure coordination with other CEOC 
functions. 

b. Support the emergency requirements of the care and shelter functions and of 
DPSS and its support county departments. 

c. Work closely with the ARC representative in the CEOC, the DPSS DOC, and with 
cities in the county to ensure the most effective possible delivery of services. 

d. Fully support CEOC activities and priorities. 

e. DiscussallARC and CEOC concerns and prioritieswiththe DPSS DOC Manager. 

4. The Care and Shelter Branch Coordinator is responsible to both the DPSS DOC 
Manager and to the CEOC Operations OIC.  It is not expected that there will be any 
conflict in instructions betweenthe DPSS and CEOC, but any conflict must be discussed 
immediately with the DPSS DOC Manager. 

CHECKLIST 

Activation 
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1. Check-in upon arrival at the CEOC first floor Security station.  Obtain Proximity Card 
reader and CEOC identification card. 

2. Report to the Operations SectionOIC or his designee (EOB OIC).  Clarifyany issues you 
mayhave regarding yourauthorityand assignmentand whatothers in the organizationdo. 

3. Obtain a situation briefing. 

4. Reviewyourpositionresponsibilities, the responsibilitiesofthe Care and Shelter  Branch, 
CEOC checklist and the CEOC-SOP. 

5. Revieworganization in place at the CEOC.  Know where to go for information or support. 

6. Ensure the Care and Shelter Branch is set-up properly and appropriate personnel, 
equipment, and supplies are in place.  Set-up work station, including maps and status 
boards.  

7. See Activation Procedures for EMIS, GIS, fax, telephone system, televisions, audio 
system, etc.  Check radio equipment.  If unable to operate, notify CEOC Logistics Section 
Communications Branch. 

8. Open and maintain Care and Shelter Branch log. 

9. Monitor assigned EMIS terminal for messages. 

10. Establish contact with respective DOCs.  Advise of your presence. 

a. Determine any major incident reports. 

b. Determine the status of the DOC Operations Sections. 

c. Determine on-going and planned operations. 

d. Determine the status of any requests for assistance. 

11. Meet with CEOC Planning/Intelligence Section and; 

a. Obtain and review any major incident reports. 
b. Obtain from the Planning and Intelligence Section additional field operational 

information which may pertain to or affect the Care and Shelter operations. 
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12. Meet and discuss the human services situation with the ARC, any city agency 
representatives in the CEOC, and the Health Services Branch staff. 

13. Ensure that the ARC representative has work space and is informed onCEOC activities 
and attends appropriate briefings. 

14. Determine which Agency Representatives are inplace or have beenactivated,and their 
estimated time of arrival (ETA) at the CEOC.  Activate if necessary. 

15. Brief Agency Representatives who are assigned to your Branch. 

16. Based on the situation as known or forecast, determine likely future Care and Shelter 
Branch needs. 

a. Make a list of the key issues currently facing Care and Shelter Branch.  Clearly 
establish action items to be accomplished within the next operational period. 

b. Request additional personnel for the Care and Shelter Branch as necessary. 

17. Advise Operations Section OIC on Care and Shelter Branch status. 

18. Make plans for second CEOC shift, as necessary. 

19. Coordinate closely with the Recovery Section on issues with longer-term recovery 
potential. 

20.  Adopt a proactive attitude.  Think ahead and anticipate situations and problems before 
they occur. 

Operational Duties 

1. Ensure that Care and Shelter Branch logs and files are maintained. 

2. Maintain current, clear, and understandable displays associated with your Branch. 

3. Keepup-to-date onsituationand resources associated with the Care and ShelterBranch. 
Maintain the current status in EMIS at all times. 

4. Ensurealldecisions orother important informationaredocumented into EMIS with copies 
to respective DOCs. 
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5. Review all information for relevance to your respective DOC and support departments. 

6. Communicate critical information to respective DOC managers. 

7. Transmit all emergency informationby the most expedient method, then keystroke it into 
EMIS for record-keeping purposes. 

8. Ensure regular situationreports are provided to and received from the respective DOCs. 

9. Provide situation information to the Planning/Intelligence Section on a periodic basis or 
as the situation requires. 

10. Continuously obtain and reviewany major incident reports whichmayaffect your Branch. 

11. Work closely with the Planning/Intelligence Section in the development of Operations 
Action Plans. 

12. Attend Operations Section meetings. 

13. Work closely with otherBranchCoordinators to ensure the Operations Sectionobjectives 
as defined in the current Operations Plan are addressed. 

14. Ensureresourceneedsare initiallychanneledthroughthe respective DOCs for actionand 
that the Operations OIC is kept informed of request's status. 

15. Ensure fiscal and administrative requirements are coordinated through the Finance and 
Administration Section. 

16. Supervise the Care and Shelter Branch staff. 

17. Brief the Operations Section OIC on major problem areas that now need or will require 
solutions. 

18. Share status information with other Branches and Agency Representatives as 
appropriate. 

19. Anticipate potential situation changes.  Develop contingency plans. 

20. Ensure that all contacts with the media are fully coordinated first with the CEOC PIO and 
the respective DOC PIOs. 
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21. Brief your relief at shift change time. 

Transition to InitialRecovery (Accomplished only when there is a formaldecision to 
operate the CEOC as an RCC - otherwise see Deactivation) 

1. Identify any discipline-specific response issues thatare still outstanding and ensure that 
these are being handled by your department. 

2. Identify short and long-term recovery issues and send this list via EMIS e-mail to the 
CEOC Recovery Section. 
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3. Determine whether staff from your discipline should continue to be represented in the 
CEOC as part of the RCC, and make appropriate recommendations to the Recovery 
Section. 

Deactivation 

1. Deactivate the Care and Shelter Branch and close out logs when authorized by the 
Operations Section OIC or the CEOC Manager.  Coordinate deactivation with the 
respective DOC Operations Chiefs. 

2. Ensure that any open actions are assigned to the appropriate agency or element for 
follow-on support. 

3. Ensure that any required forms and reports are completed prior to your release and 
departure. 

4. Be prepared to provide input to the After-Action Report. 
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PART TWO
 PLANNING/INTELLIGENCE SECTION 

CONTENTS 

GENERAL . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  P -  2 

Purpose . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  P -  2 
Action Planning . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . P -  2 

After-Action Reports (AARs) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  P -  3 
Concept of Operations . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  P -  3 

PLANNING/INTELLIGENCE SECTION ORGANIZATION CHART . . . . . . . . . . . . .  P -  4 

PLANNING/INTELLIGENCE SECTION STAFF . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . P -  5 

PLANNING/INTELLIGENCE SECTION CHECKLISTS . . . . . . . . . . . . . . . . . . . . . . .  P -  6 

Planning/Intelligence Section - P-11 County of Los Angeles 



Los Angeles County Operational Area Emergency Response Plan 

PLANNING/INTELLIGENCE SECTION 

GENERAL 

PURPOSE 

The Planning/Intelligence Section is responsible for collecting, evaluating, displaying, and 
disseminating informationand maintaining documents.  Planning/Intelligence also  develops 
the Operational Area’s action plans with the assistance of other staff sections, agencies, 
departments and jurisdictions.  The Section is responsible for: 

Chairing planning meetings, ensuring agencies and staff sections are represented. 

Leading the development of CEOC-approved plans. 

Preparing the CEOC’s Intelligence Reports. 

Ensuring each agency and staff section properly prepares their portion(s) of the 
CEOC Plans. 

Briefing and obtaining the CEOC Manager’s approval of the completed plan and 
coordinating its distribution. 

Briefing the CEOC Manager on issues that are developed through the intelligence 
gathering process. 

The Planning/Intelligence Section consists of the following Branches: 

-- The SituationAnalysis Branch (Sheriff’sDepartment,Fire Department, Department 
of Public Works and EMIS Support Team). 

-- The Plans Branch (Fire Department and Department of Public Works). 

Specific duties of personnel assigned to these Branches are included at the end of this 
Section. 

ACTION PLANNING 
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Action plans are an essential part of SEMS at all levels.  Action planning is an effective 
management tool involving two essential items: 

-- A process to identify objectives, priorities and assignments related to major 
emergency response or recovery actions. 

-- Plans which document the priorities, objectives, tasks and personnel assignments 
associated with meeting the objectives. 

There are two kinds of actionplans—Incident Action Plans and CEOC Action Plans. CEOC 
Action Plans focus on jurisdictional-related issues.  The format and content for Action Plans 
at the Incident level and at CEOC levels will vary.  The process for developing Action Plans 
is quite similar for all SEMS levels. The CEOC-SOP, Section Eight, CEOC Analysis, 
Decision Making and Plans provides guidelines on preparing CEOC Action Plans. 

After-Action Reports (AARs) 

The completion of AARs is a part of the required SEMS reporting process.  The Emergency 
Services Act, Section 8607(F) mandates that State OES in cooperation with involved state 
and local agencies complete an AAR within 120 days after each declared disaster. 

Section 2450(a) of the SEMS regulations state that ... “Any city, city and county, or county 
declaring a local emergency for which the governor proclaims a state of emergency, and any 
state agencyresponding to thatemergencyshall complete and transmitanAARto OESwithin 
ninety (90) days of the close of the incident period as specified in the California Code of 
Regulations, section 2900(j).” 

CONCEPT OF OPERATIONS 

The Planning/Intelligence Section will operate under the following policies during a 
disaster/emergency as the situation dictates: 

SEMS will be followed. 

All existing County and departmental operating procedures will be adhered to. 

All on-dutypersonnelare expected to remainondutyuntilproperlyrelievedofduty.  Off-
duty personnel will be expected to return to work in accordance with departmental 
procedures.       

While in a disaster mode, operational periods will be 12 hours for the duration of the 
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event.  Operational periods will normally change at 6:00 a.m. and 6:00 p.m. 
Operational periods should be event-driven. 

PLANNING/INTELLIGENCE SECTION 
ORGANIZATION CHART 

SECTION OIC 
(LASD) 

SITUATION ANALYSIS 
BRANCH 
(LASD) 

•LASD Analyst 
•County Fire Analyst 
•DPW Analyst 
•GIS Support 

PLANS BRANCH 
(FIRE) 

•DPW Analyst 
•Fire Analyst 

Planning/Intelligence Section - P-44 County of Los Angeles 



Los Angeles County Operational Area Emergency Response Plan 

PLANNING/INTELLIGENCE SECTION STAFF 

The Sheriff’s Department will fill the position of Planning/Intelligence Section OIC.  The 
Planning/Intelligence Section OIC will determine the need for establishing specific and/or 
specialized branches/groups/units.  The following may be established as the need arises: 

-- Situation Analysis Branch          
-- Plans Branch 

The Planning/Intelligence Section OIC may activate additional branches/groups/units as 
necessary to fulfill an expanded role. 

Planning/Intelligence OIC 

The Planning/IntelligenceSectionOIC is responsible for the collection,evaluation, forecasting, 
dissemination and use of information about the development of the incident and status of 
resources.  Information is needed to: 

-- Understand the current situation. 
-- Predict probable course of incident events. 
-- Prepare alternative strategies for the incident. 

Situation Analysis Branch 

The Situation Analysis Branch is responsible for collecting, analyzing, evaluating and 
disseminating informationfromcitiesand unincorporatedareas(to includesafetyassessment 
information); Countydepartments (including the operationalstatus of departments) and other 
agencies;and preparationofIntelligenceReports.  This Branch is critical to alerting the CEOC 
of potential problems affecting the Operational Area. 

Plans Branch 

The Plans Branch is responsible for coordinating the developmentofOperationalAreaPlans. 
This Branchmust work with all appropriate CEOC staff, CountyDepartments, other agencies 
and cities to develop Action Plans. 
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PLANNING/INTELLIGENCE SECTION 

CEOC CHECKLIST 

CEOC PLANNING/INTELLIGENCE SECTION 
OIC (LASD) 

RESPONSIBILITIES 

2. The Planning/Intelligence Sectionof the CEOC is comprised of representatives of the 
Fire and Public Works Departments, with the OIC provided by the Sheriff's 
Department. 

3. Ensure that the responsibilities of section are carried out including: 

a.  Collecting, analyzing, and displaying situation information. 

b. Preparing and disseminating periodic situation reports to appropriate 
sections/organizations. 

c. Developing Operational Area Operations Plans. 

d. Advance planning. 

e. Providing Geographic Information System (GIS) analysis to the various 
Sections within the CEOC. 

f. Planning for demobilization. 

4. Establish the appropriate level of Branch organization within the Section and 
continuouslymonitor the effectivenessofthatorganization.  Make changes as required. 

5. Exercise overall responsibility for the coordination of Branch activities within the 
Planning/Intelligence Section. 

6. Report to the CEOC Manager on all matters pertaining to Section activities. 

CHECKLIST 

Activation 
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Check-in upon arrival at the CEOC first Floor Security station.  Obtain proximity card 
reader and CEOC identification card. 

1. 
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2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

Report to the CEOC Manager or his/her designee (EOB OIC).  Clarify any issues you 
mayhave regarding your authorityand assignment and whatothers in the organization 
do. 

Obtain a situation briefing.  Meet with the OIC's of Operations and Logistics and 
exchange available situation information. 

Review your position responsibilities, responsibilities of the Planning/Intelligence 
Section and its Branches, CEOC checklist, and the CEOC-SOP. 

Review organization in place at the CEOC.  Know where to go for information and 
support. 

Determine which of the following Branch staff(s) have been activated.  Activate if 
necessary. 

a. Situation Status 

b. Plans 

Ensure that Planning/Intelligence Section and its necessary Branches are set up 
properly and thatappropriate personnel,equipment,and suppliesare in place.  Set-up 
your work station, including maps and status boards. 

See Activation Procedures for EMIS, GIS, fax, telephone system, televisions, audio 
system, etc.  Check radio equipment. If unable to operate, notify CEOC Logistics 
Section Communications Branch. 

Open and maintain Section Log. 

Monitor assigned EMIS terminal for messages. 

Meet with CEOC Operations OIC and Branch Coordinators. 

a. Obtain and review status of major incidents and other reports. 

b. Determine on-going and planned operations. 

c. Determine the status of their DOC Planning/Intelligence Sections. 

d. Determine the status of any requests for assistance. 
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e. Obtain any additional field operational informationthatmaypertain to or affect 
your Section. 

12. Determine which Agency Representatives are in place or have been activated, and 
their estimated time of arrival (ETA).  Activate if necessary. 

13. Brief Agency Representatives. 

14. Based upon the situation, as known or forecasted: 

a. Determine likely future short and long-term problems. 

b. Ensure the appropriate intelligence feeder mechanism exists. 

c. Establish reporting requirements from subordinate DOCs, Agency 
Representatives, field elements, etc. 

d. Review reports for relevance to CEOC strategic perspective. 

15. Continuously advise the Operations Section and the CEOC Manager regarding 
significant incidents and problems associated with the event. 

16. Meet regularly with Branch Coordinators. 

17. Continuously assess the need to activate additional staff and/or Agency 
Representatives. 

18. Make plans for second CEOC shift, as necessary. 

19. Adopt aproactive attitude.  Think ahead and anticipate situations and problems before 
they occur. 

Operational Duties 

1. Ensure Section logs and files are maintained. 

2. Maintain current, clear, and understandable displays associated with your section. 

3. Keepup-to-date onthe situationand resources associated with your section. Maintain 
the current status in EMIS at all times. 
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4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

13. 

14. 

15. 

16. 

17. 

Ensure all decisions or other important information are documented in EMIS with 
copies to Branch Coordinators and Operations OIC, respective DOCs, and CEOC 
Management. 

Review all reports to ensure critical information is transmitted to the Operations 
Section and its Branches. 

Transmit all emergency information by the most expedient method, then keystroke it 
into EMIS for record keeping purposes. 

Ensure regular intelligenceand situationreports are provided to and received from the 
respective DOCs. 

Provide situation and resources information to the Operations Section on a periodic 
basis or as the situation requires. 

ConductperiodicSectionbriefings forup-coming Operationalperiod,sharing updated 
information. 

Attend and participate in CEOC briefings and host CEOC planning meetings. 

Work closely with the Operations Section OIC: 

a. In the development of Operations Plans. 

b. To ensure objectives as defined in the current Operations Plan are being 
addressed. 

Anticipate potential situation changes.  Develop contingency plans. 

Share status information with other Sections as appropriate. 

Brief the Operations OIC and the CEOC Manager on major problem areas that now 
need or will require solutions. 

Make sure that all contacts with the media are fully coordinated first with the CEOC 
PIO. 

Brief your relief at shift change time. 

ConductperiodicSectionbriefings.  Ensure that all organizational elements are aware 
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of priorities. 

Transition to Initial Recovery (Accomplished only when there is a formaldecision to 
operate CEOC as an RCC - otherwise see Deactivation) 

1. Identify any discipline-specific response issues that are still outstanding and ensure 
that these are being handled by your department. 

2. Identify short and long-term recovery issues and send this list via EMIS e-mail to the 
CEOC Recovery Section. 

3. Determine whether staff from your discipline should continue to be represented in the 
CEOC as part of the RCC, and make appropriate recommendations to the Recovery 
Section. 

Deactivation 

1. Authorize deactivationof organizationalelements within the Sectionwhen they are no 
longer required.  Ensure that any open actions are handled by section or transferred 
to other CEOC elements as appropriate. 

2. Deactivate the Section and close-out logs when authorized by the CEOC Manager. 

3. Ensure that any open actions are assigned to the appropriate agency or element for 
follow-on support. 

4. Ensure that any required forms or reports are completed prior to your release and 
departure. 

5. Be prepared to create an After-Action Report. 
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PLANNING/INTELLIGENCE SECTION 

CEOC CHECKLIST 

SITUATION ANALYSIS 
BRANCH COORDINATOR (LASD) 

RESPONSIBILITIES 

1. Responsible for the collection and organization of incident status and situation 
information. 

2. Responsible for the analysis and display of this information, to include safety and 
casualty assessment, maps and graphics, and weather analysis. 

3. Report to the Planning/Intelligence OIC on all matters pertaining to the Branch 
activities. 

CHECKLIST 

Activation 

1. Check-in upon arrival at the CEOC. 

2. Obtain a briefing and any special instructions from the Planning/Intelligence OIC. 

3. Collect incident data at the earliest possible opportunity. 

4. Obtain and review incident reports, and other reports from adjacent areas, that have 
arrived at the CEOC. 

4. Monitor media broadcasts (radio and TV) as may be appropriate. 

5. Obtain sound recordings, photos, maps and videos of the incident. 

6. Determine the likely future of short and long term problems, including the need for 
evacuation. 

7. Display current situation. 
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Operational Duties 

1. Ensure that Branch logs and files are maintained. 

2. Continually review information in EMIS for situation updates. 

3. Anticipate potential situation changes and assist in the development of contingency 
plans. 

4. Regularly brief OIC on current situation.  

5. Attend and participate in CEOC planning meeting. 

6. Participate in incident planing meetings as required by the OIC. 

7. Provide resources and situation status information in response to specific requests. 

8. Brief your relief at shift change. 

9. Make sure that all contacts with the media a fully coordinated first with the CEOC PIO. 

Transition to InitialRecovery (Accomplished only when there is a formaldecision to 
operate the CEOC as an RCC - otherwise see Deactivation) 

1. Identify any discipline-specific response issues that are still outstanding and ensure 
that these are being handled by your department. 

2. Identify short and long-term recovery issues and send this list via EMIS e-mail to the 
CEOC Recovery Section. 

3. Determine whether staff from your discipline should continue to be represented in the 
CEOC as part of the RCC,and make appropriate recommendations to the Recovery 
Section. 

Deactivation 

1. Authorize deactivation of organizational elements within the Branchwhen they are no 
longer required.  Ensure that any open actions are handled by the Branch or 
transferred to other CEOC elements as appropriate. 
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2. Deactivate the Branch and close-out logs when authorized by the OIC. 

3. Ensure that any required forms or reports are completed prior to your departure. 

4. Be prepared to create an After-Action Report. 
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PLANNING/INTELLIGENCE SECTION 

CEOC CHECKLIST 

CEOC PLANS BRANCH 
BRANCH COORDINATOR (FIRE DEPARTMENT) 

RESPONSIBILITIES 

1. Ensure that the plans function is carried out, including the coordination for the 
development of the Operational Area plans. 

2. Ensurethatall appropriate CEOC staff,Countydepartments,otheragenciesand cities 
participate in development of Action Plans. 

3. Report to the Planning/IntelligenceOIC onall matters pertaining to the branchactivities. 

4. Conduct periodic Branchbriefings.  Ensure that all organizational elements are aware 
of priorities. 

CHECKLIST 

Activation 

1. Check-in upon arrival at the CEOC first floor security station.  Obtain proximity card 
reader and CEOC identification card. 

2. Report to the Planning/Intelligence OIC, Planning/Intelligence Section. 

3. Obtain a situationbriefing, responsibilities of the Planning/Intelligence Sectionand its 
Branches, CEOC checklist and the CEOC-SOP. 

4. Review your position responsibilities. 

5. Review organization in place at the CEOC.  Know where to go for information or 
support. 

6. Clarify any issues you may have regarding your authority and assignment, and what 
others in the organization do. 
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7. Open and maintain Plans Branch logs. 
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8. See Activation Procedures for EMIS, GIS, fax, telephone system, televisions, audio 
system, etc.  Check radio equipment.  If unable to operate, notify CEOC Logistics 
Section Communications Branch. 

9. Establishcontact with other adjacent DOCs.  Determine status of Planning/Intelligence 
Section at other EOCs. 

10. Obtain and review status and major incident reports and other reports from adjacent 
areas that have arrived at the CEOC. 

11. Meet with Operations Section and Logistics Section Coordinators and exchange 
available situation information. 

12. Based upon situation, as known or forecasted: 

(1) Determine likely future short and long-term problems. 

(2) Ensure the appropriate intelligence feeder mechanism exists. 

(3) Establish reporting requirements from  DOCs, Agency Representatives, field 
elements, etc. 

(4) Review reports for relevance to CEOC strategic perspective. 

13. Review responsibilities of units in section.  Develop plan for carrying out all 
responsibilities. 

14. Make a list of key issues currently facing your Branch.  Clearly establish with 
assembled personnel action items to be accomplished within the next operational 
period. 

15. Request additional personnel for the Branchas necessary for maintaining a two-shift 
operation. 

16. Adopt a proactive attitude.  Think ahead and anticipate situations and problems before 
they occur. 

Operational Duties 

1. Ensure that Branch logs and files are maintained. 
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2. Keepup-to-date onthe situationand resources associated with your Branch.  Maintain 
current status in EMIS at all times. 

3. Maintain current, clear and understandable displays associated with your Branch. 
4. Conductperiodicbranchbriefings for up-coming Operationalperiod, sharing updated 

information. 

5. Attend and participate in CEOC briefings and host CEOC planning meeting. 

6. Anticipate potential situation changes.  Develop contingency plans. 

7. Brief OIC on major problem areas that will require solutions. 

8. Share status information with other Sections/Branches as appropriate. 

9. Monitor the establishment of units within your Branch.  Determine the need for and 
designate Unit Coordinators. 

10. Make sure that all contacts with the media are fully coordinated first with the CEOC 
PIO. 

11. Brief your relief at shift change time. 

Transition to InitialRecovery (Accomplished only when there is a formaldecision to 
operate the CEOC as an RCC - otherwise see Deactivation). 

1. Identify any discipline-specific response issues that are still outstanding and ensure 
that these are being handled by your department. 

2. Identify short and long-term recovery issues and send this list via EMIS e-mail to the 
CEOC Recovery Section. 

3. Determine whether staff from your discipline should continue to be represented in the 
CEOC as part of the RCC,and make appropriate recommendations to the Recovery 
Section. 

Deactivation 

1. Authorize deactivation of organizational elements within the Branchwhen they are no 
longer required.  Ensure that any open actions are handled by the Branch or 
transferred to other CEOC elements as appropriate. 
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2. 

3. 

4. 

5. 

Deactivate the Branch and close-out logs when authorized by the OIC. 

Ensure thatany openactions are assigned to the appropriate agency or elements for 
follow-on support. 

Ensure that any required forms or reports are completed prior to your release and 
departure. 

Be prepared to create an After-Action Report. 
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LOGISTICS SECTION 

GENERAL 

PURPOSE 

The Logistics Section’s primary responsibility is to ensure the acquisition, transportation and 
mobilizationof resources to support the Operational Area’s EmergencyResponse and Initial 
Recovery operations.  This Section initiates and coordinates procurement of all necessary 
supplies, services, equipment and materials deemed necessary and approved by both the 
Operations Section OIC and the Finance and Administration OIC. 

The Logistics Section work effort will focus on requests initiated by the CEOC or expediting 
CEOC-approvedrequests from Countydepartments or other agencies thathave beenunable 
to fulfill their own logistical needs. If the CEOC obtains supplies or services at the 
request of a County department or a city, the costs will be billed to the requesting 
entity. 

Specific duties of the Logistics Section include: 

Locating and providing all approved and prioritized resource requests and monitoring 
the status of requested materials. 

Monitoring and coordinating utilities (except water which is coordinated by the Fire 
Department). 

Coordinating the status of and maintaining communicationsystems (exceptthe Sheriff 
and Fire Departments), and ensuring the CEOC Manager’scommunications priorities 
are being supported. 

Augmenting communications systems. 

Maintaining proper and accurate documentation of all actions taken and all items 
procured to ensure that required records are preserved for future use and State OES 
and FEMA filing requirements. 

Briefing the CEOC Manager on Logistical issues. 
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The Logistics Section consists of the following Branches: 

-- Procurement Branch (ISD personnel) 
-- Utilities Branch (ISD personnel) 
-- Transportation Branch (ISD personnel) 

Specific duties of personnel assigned to these Branches are included at the end of this 
Section. 

CONCEPT OF OPERATIONS 

The Logistics Section will operate under the following policies during a disaster/emergency 
as the situation dictates: 

SEMS will be followed. 

All existing County and departmental operating procedures will be adhered to. 

Allon-dutypersonnelare expected to remainondutyuntilproperly relieved ofduty.  Off-
duty personnel will be expected to return to work in accordance with departmental 
procedures. 

While in a disaster mode, operational periods will be 12 hours for the duration of the 
event. Operational periods will normally change at 6:00 a.m. and 6:00 p.m. 
Operational periods should be event-driven. 

Available and accessible resources from neighboring jurisdictions, military 
installations, state and federal levels of government, the private sector and volunteer 
organizations will be accessed throughthe County’s own resources and private sector 
resources. 
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LOGISTICS SECTION 
ORGANIZATION CHART 

SECTION OIC 
(ISD) 

PROCUREMENT 
BRANCH COORDINATOR 

(ISD) 

• ISD Analyst 

UTILITY BRANCH 
COORDINATOR 

(ISD) 
•ISD Analyst 

TRANSPORTATION 
BRANCH COORDINATOR 

(ISD) 

•ISD Analyst 
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LOGISTICS SECTION STAFF 

The InternalServices Department will fill the position of Logistics Section OIC.  The following 
units may be established as the need arises: 

-- Procurement Branch 
-- Utilities Branch 
-- Transportation Branch 

Logistics Section OIC 

The Logistics Section OIC is responsible for supporting the response effort and the 
acquisition, transportation and mobilization of resources.  Information is needed to: 

-- Understand the current situation. 
-- Identify probable resource needs. 
-- Prepare alternative strategies for procurement and resources management. 

Procurement Branch 

The Procurement Branch is responsible for expediting priority purchasing, requisitions, and 
acquisitions to meetCEOC goals.  (NOTE: The CAO is responsible forspacemanagement). 

Utilities Branch 

The Utilities Branch staff coordinates with commercial utility companies (except water) to 
obtain the status of utilities and communicate Operational Area priorities.  This Branch will 
also coordinate the operational status ofCountycommunicationsystems and ensure that the 
CEOC’s communications systems are functioning. 

Transportation Branch 

The Transportation Branch coordinates the status of fleet transportation resources and 
communicates Operational Area priorities. 
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 LOGISTICS SECTION 

CEOC CHECKLIST 

LOGISTICS SECTION OIC (ISD) 

RESPONSIBILITIES 

1. The Logistics Section, headed by the Logistics Section OIC,  is responsible for 
providing facilities, services, equipment and materials to support the OperationalArea's 
response and recovery operations. 

2. Exerciseoverall responsibility for the coordinationofBranchactivitieswithinthe Section. 
Ensure that all state agency actions within the Branches are accomplished within the 
priorities established. 

3. Oversee procurement of all prioritized resources requested; and monitor the status of 
requests. 

4. Coordinate needs and issue resolution with appropriate utilities (exceptwater which is 
coordinated by the County Fire Department). 

5. Coordinate with appropriate agencies/entities to ensure the viability of County 
communication systems. Ensure the CEOC Manager’s priorities are being supported. 

6. Augment communication systems, as needed. 

7. Coordinate and analyze the status of County facilities. 

8. Brief the CEOC Manager on Logistical issues. 

9. Ensure thatoperationalobjectives and assignments identified in the CEOC Operations 
Action Plans are carried out effectively. 

10. Establish the appropriate level of Branch organization within the Section and 
continuously monitor the effectiveness of thatorganization.  Make changes as required. 

11. Report to the CEOC Manager on all matters pertaining to Section activities. 
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CHECKLIST 

Activation 

1. Check-in upon arrival at the CEOC first Floor Security station.  Obtain proximity card 
reader and CEOC identification card. 

2. Report to the CEOC Manager or his/her designee (EOB OIC).  Clarify any issues you 
may have regarding your authority and assignment and what others in the organization 
do. 

3. Obtain a situation briefing. 

4. Review your position responsibilities, responsibilities of the Logistics Section and its 
Branches, CEOC checklist, and the CEOC-SOP. 

5. Review organization in place at the CEOC.  Know where to go for information and 
support. 

6. Determine which of the following Branch staff(s) have been activated.  Activate if 
necessary. 

(1) Procurement 

(2) Utilities 

(3) Transportation 

7. Ensure that Logistics Section and its necessaryBranches are set up properly and that 
appropriate personnel, equipment, and supplies are in place.  Set-up your work station, 
including maps and status boards. 

8. See Activation Procedures for EMIS, GIS, fax, telephone system, televisions, audio 
system, etc.  Check radio equipment. If unable to operate, notify CEOC Logistics 
Section Communications Branch. 

9. Open and maintain Section Log. 

10. Monitor assigned EMIS terminal for messages. 

11. Establish contact with the ISD DOC. 
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(1) Determine any major incident reports. 

(2) Determine the status of the DOC Logistics issues. 

(3) Determine ongoing and planned operations. 

(4) Determine the status of any requests for assistance. 

NOTE: Use the Branch staff for these status reports, when possible. 

12. Meet with the CEOC Operations SectionOIC to reviewany potentialneeds for CEOC-
directed logistics actions. 

13. Determine which Logistics-related Agency Representatives are in place or have been 
activated, and their estimated time-of-arrival (ETA).  Activate them if necessary. 

14. Brief Agency Representatives. 

15. Based upon the situation, as known or forecasted: 

(1) Determine likely future Logistics Section strategic objectives. 

(2) Develop plan for carrying out all responsibilities. 

(3) Make a list of the key issues currently facing the Section and the period of time 
needed for the execution of a given set of operational actions. 

(4) Establish list of actions to be accomplished within the next Operational Period. 

16. Advise the CEOC Manager regarding the status of the Logistics Section. 

17. Meet regularly with Branch Coordinators. 

18. Continuously assess the need to activate additionalstaff and Agency Representatives. 

19. Make plans for second CEOC shift, as necessary. 

20. Adopt a proactive attitude.  Think ahead and anticipate situations and problems before 
they occur. 
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Operational Duties 

1. Ensure Section logs and files are maintained. 

2. Maintain current, clear, and understandable displays associated with your Section. 

3. Keep up-to-date on the situation and resources associated with your Section. Maintain 
the current status in EMIS at all times. 

4. Ensure alldecisions orother important informationare documented in EMIS with copies 
to Branch Coordinators, respective DOCs, and CEOC Management. 

5. Review all information for relevance to the ISD DOC and ensure critical information is 
transmitted to appropriate DOC personnel. 

6. Ensure regular situation reports are provided to and received from the ISD DOC. 

7. Conduct periodic Section briefings for upcoming Operational period. 

8. Attend and participate in CEOC briefings and planning meetings. 

9. Work closely with the Operations Sectionand Financeand AdministrationSectionOICs 
on the need for logistical support and financing that support. 

10. Work closely with each Branch Coordinator to ensure logistical objectives, as defined 
in the current Operations Plan, are being addressed. 

11. Ensure thatBranches coordinate all resource needs and that theyare initially channeled 
through the appropriate DOC for action.  

12. EnsurethatintelligencefromBranchCoordinatorsand AgencyRepresentatives ismade 
available to the Planning/Intelligence Section. 

13. Anticipate potential situation changes.  Develop contingency plans. 

14. Share status information with other sections, as appropriate. 

15. Brief the CEOC Manager on major problem areas that now need or will require 
solutions. 

16. Ensure that all fiscal and administrative requirements are coordinated through the 
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Finance/Administration Section including: 

(1) Notification of any emergency expenditures 

(2) Daily time sheets 

17. Make sure thatall contacts with the media are fully coordinated first with the CEOC PIO. 

18. Brief your relief at shift change time. 

Transition to InitialRecovery (Accomplished only when there is a formal decision to 
operate the CEOC as an RCC -  otherwise see Deactivation) 
1. Identifyanydiscipline-specific response issues thatare still outstanding and ensure that 

these are being handled by your department. 

2. Identify short and long-term recovery issues and send this list via EMIS e-mail to the 
CEOC Recovery Section. 

3. Determine whether staff from your discipline should continue to be represented in the 
CEOC as part of the RCC, and make appropriate recommendations to the Recovery 
Section. 

Deactivation 

1. Authorize deactivation of organizational elements within the section when they are no 
longer required.  Ensure that any open actions are handled by section or transferred to 
other CEOC elements, as appropriate. 

2. Deactivate the Section and close-out logs when authorized by the CEOC Manager. 

3. Ensure that any open actions are assigned to the appropriate agency or element for 
follow-on support. 

4. Ensure that any required forms or reports are completed prior to your release and 
departure. 

5. Be prepared to create an After-Action Report. 

6. Ensure that your parent department or agencyknows thatyouhave beenreleased from 
your CEOC assignment. 
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LOGISTICS SECTION 

CEOC CHECKLIST 

PROCUREMENT BRANCH 
BRANCH COORDINATOR (ISD) 

RESPONSIBILITIES 

1 Ensure that the procurement function is carried out, including the coordination of 
response for all procurement functions assigned to the Logistics Section. 

2 Ensure that logistics objectives and assignments identified in the CEOC Logistics 
Section/Procurement Branch Action Plans are carried out effectively. 

3 Establish the appropriate levelof Branchorganizationwithin the Logistics Section and 
continuously monitor the effectiveness of the organization. Make changes as required. 

4 Exercise overall responsibility for the coordination of Procurement Branch activities. 
Ensure that all the actions within the Branch are accomplished within the priorities 
established. 

5 Report to the Logistics OIC on all matters pertaining to the Branch activities. 

CHECKLIST 

Activation 

1. Check in upon arrival at the CEOC. 

2. Report to the Logistics OIC, Logistics Section. Clarify any issues you may have 
regarding your authority and assignment. 

3. Obtain a situation briefing. 

4. Review your position responsibilities. 

5. Review organization in place at the CEOC. Know where to go for information and 
support. 
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6. Ensure that the Procurement Branch is setup properly and that appropriate equipment, 
and supplies are in place.  Set up your work station. 
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7. If requested to do so by the Logistics OIC,activate EMIS,CWIRS, fax, conventionaland 
cellular communications lines.  Confirm emergency communications information with 
ISD DOC during communicationcheck-in.  Inform ISD DOC that the CEOC is activated. 

8. Open and maintain Procurement Branch Log. 

9. If requested by the Logistics OIC, determine status of other Branch representatives 
(utilities and transportation).  Obtain ETAs for representatives en route to the CEOC. 

10. Meet with your Branch and obtain a briefing on the  current situation.  Compile status 
report for your Branch and provide to Logistics OIC as soon as it is possible. 

11. Meet with the Logistics OIC. Obtainand reviewany major field incident reports. Obtain 
from Planning/Intelligence Section additional field operational information that may 
pertain to or affect Branch operations. 

12. Based upon the situation, as known or forecasted: 

(1) Make a list of key resource issues currently facing the Branch and the period of 
time needed for the execution for a given set of logistical actions. 

(2) Determine Section’s likely future strategic objectives. 

(3) Develop plan for carrying out all responsibilities. 

(4) Establish list of actions to be accomplished within the next operational period. 

13. Determine the need for representation or participation of outside resource 
representatives, e.g. MTA, Southern California Edison (SCE), The Gas Company. 

14. Make plans for second Procurement Branch shift, as necessary. 

15. Regularly advise the Logistics OIC of the status of the Procurement Branch. 

16. Adopt a proactive attitude. Think ahead and anticipate situations and problems before 
they occur. 

Operational Duties 

1. Ensure Branch logs and files are maintained. 
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2. Anticipate potential situation changes.  Develop contingency plans. 
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3. Keep up-to-date on the situation and resources associated with your Branch. Maintain 
current status at all time. 

4. Maintain current, clear, and understandable displays associated with your Branch. 

5. Provide situation and resources information to the Planning/Intelligence Section on a 
periodic basis or as the situation requires. 

6. Make sure thatall contacts with the media are fully coordinated first with the CEOC PIO. 
This should be elaborated upon in a general guidance statement for all staff members. 

7. Conduct periodic Branch briefings for upcoming Operational period, sharing updated 
information. 

8. Attend and participate in Section briefings and planning meetings. 

9. Work closely with the Logistics OIC in the development of action plans. 

10. Ensure that Branches coordinate all resources/needs through the proper CEOC 
channels. 

11. EnsurethatintelligencefromBranchCoordinatorsand AgencyRepresentatives ismade 
available to the Planning/Intelligence Section. 

12. Ensure that all fiscal and administrative requirements are coordinated through the 
Finance/Administration Section to include: 

(1) Notification of any emergency expenditures 

(2) Daily time sheets 

13. Brief the Logistics OIC onmajor problem areas that now need or will require solutions. 

14. Share status information with other Branches, as appropriate. 

15. Brief your relief at shift change time. 

16. Deactivate Branches when no longer required. Ensure all paper work is complete and 
logs are closed. 

Transition to Initial Recovery (Accomplished only when there is a formaldecision to 
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operate the CEOC as an RCC - otherwise see Deactivation) 

1. Identifyany discipline-specific response issues thatarestilloutstanding and ensure that 
these are being handled by your department. 

2. Identify short and long-term recovery issues and send this list via EMIS e-mail to the 
CEOC Recovery Section. 

3. Determine whether staff from your discipline should continue to be represented in the 
CEOC as part of the RCC and make appropriate recommendations to the Recovery 
Section. 

Deactivation 

1. Authorize deactivation of organizational elements within the Branch when they are no 
longer required. Ensure that any open actions are handled by the Logistics Section or 
transferred to other CEOC elements as appropriate. 

2. Deactivate the Branch and close-out logs when authorized by the Logistics OIC. 

3. Ensure thatany openactions are assigned to appropriate agencyor element for follow-
on support. 

4. Ensure that any required forms or reports are completed prior to your release and 
departure.  Return support supplies to their storage areas. 

5. If requested to do so by the Logistics OIC, inform the ISD DOC that your section of the 
CEOC is deactivating.  Send out appropriate CWIRS and EMIS messages to support 
DOCs informing them of the deactivation. 

6. Obtain copies of any supporting data  (logs, radio messages, EMIS printouts) for your 
After-Action Report. 
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LOGISTICS SECTION 

CEOC CHECKLIST 

UTILITIES BRANCH 
BRANCH COORDINATOR (ISD) 

RESPONSIBILITIES 

1. Ensure that the utilities coordination function is carried out, including the coordinationof 
response for all utilities functions assigned to the Logistics Section. 

2. Ensure that logistics objectives and assignments identified in the CEOC Logistics 
Section/Utilities Branch Action Plans are carried out effectively. 

3. Establish the appropriate levelof Branchorganizationwithin the Logistics Section and 
continuously monitor the effectiveness of the organization.  Make changes as required. 

4. Exercise overall responsibility for the coordinationof Utilities Branch activities.  Ensure 
that all the actions within the Branchare accomplished within the priorities established. 

5. Report to the Logistics OIC on all matters pertaining to the Branch activities. 

CHECKLIST 

Activation 

1. Check in upon arrival at the CEOC. 

2. Report to the Logistics OIC, Logistics Section. Clarify any issues you may have 
regarding your authority and assignment. 

3. Obtain a situation briefing. 

4. Review your position responsibilities. 

5. Review organization in place at the CEOC. Know where to go for information and 
support. 

6. Ensure that the Utilities Branch is set up properly and that appropriate equipment, and 
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supplies are in place.  Set up your work station. 
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7. If requested to do so by the Logistics OIC,activate EMIS,CWIRS, fax, conventionaland 
cellularcommunications lines.  Confirm emergency communications information with the 
ISD DOC during communicationcheck-in.  Inform ISD DOC that the CEOC is activated. 

8. Open and maintain Utilities Branch Log. 

9. If requested by the Logistics OIC, determine status of other Branch representatives 
(transportation and procurement).  Obtain ETAs for representatives in route to the 
CEOC. 

10. Meet with your Branch and obtain a briefing on the current situation.  Compile status 
report for your Branch and provide to Logistics OIC as soon as it is possible. 

11. Meet with the Logistics OIC.  Obtain and review any major field incident reports. Obtain 
from Planning/Intelligence Section additional field operational information that may 
pertain to or affect Branch operations. 

12. Based upon the situation as known or forecasted: 

(1) Make a list of keyutilities issues currently facing the Branch and the period of time 
needed for the execution for a given set of logistical actions. 

(2) Determine likely future Logistics Section’s strategic objectives. 

(3) Develop plan for carrying out all responsibilities. 

(4) Establish list of actions to be accomplished within the next operational period. 

13. Determine the need for representation or participation of outside resource 
representatives, e.g. SCE, The Gas Company, Pac Bell, GTE. 

14. Make plans for second Utilities Branch shift, as necessary. 

15. Regularly advise the Logistics OIC of the status of the Utilities Branch. 

16. Adopt a proactive attitude. Think ahead and anticipate situations and problems before 
they occur. 

Operational Duties 

1. Ensure Branch logs and files are maintained. 
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2. Anticipate potential situation changes.  Develop contingency plans. 

3. Keep up-to-date on the situation and resources associated with your Branch.  Maintain 
current status at all time. 

4. Maintain current, clear, and understandable displays associated with your Branch. 

5. Provide situation and resources information to the Planning/Intelligence Section on a 
periodic basis or as the situation requires. 

6. Make sure thatall contacts with the media are fully coordinated first with the CEOC PIO. 
This should be elaborated uponin a generalguidance statement for all staff members. 

7. Conduct periodic Branch briefings for upcoming Operational period. 

8. Attend and participate in section briefings and planning meetings. 

9. Work closely with the Logistics OIC in the development of action plans. 

10. Ensure that Branches coordinate all resources/needs through the proper CEOC 
channels. 

11. EnsurethatintelligencefromBranchCoordinatorsand AgencyRepresentatives ismade 
available to the Planning/Intelligence Section. 

12. Ensure that all fiscal and administrative requirements are coordinated through the 
Finance/Administration Section to include: 

(1) Notification of any emergency expenditures. 

(2) Daily time sheets. 

13. Brief the Logistics OIC on major problem areas that now need or will require solutions. 

14. Share status information with other Branches as appropriate. 

15. Brief your relief at shift change time. 

16. Deactivate Branches when no longer required. Ensure all paper work is complete and 
logs are closed. 
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Transition to InitialRecovery (Accomplished only when there is a formal decision to 
operate the CEOC as an RCC - otherwise see Deactivation). 
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1. Identify any discipline-specific response issues that are still outstanding and ensure 
that these are being handled by your department. 

2. Identify short and long-term recovery issues and send this list via EMIS e-mail to the 
CEOC Recovery Section. 

3. Determine whether staff from your discipline should continue to be represented in the 
CEOC as part of the RCC, and make appropriate recommendations to the Recovery 
Section. 

Deactivation 

1. Authorize deactivation of organizational elements within the Branch when they are no 
longer required. Ensure that any open actions are handled by the Logistics Section or 
transferred to other CEOC elements as appropriate. 

2. Deactivate the Branch and close-out logs when authorized by the Logistics OIC. 

3. Ensure thatany openactions are assigned to appropriate agencyor element for follow-
on support. 

4. Ensure that any required forms or reports are completed prior to your release and 
departure.  Return support supplies to their storage areas. 

5. If requested to do so by the Logistics OIC, inform the ISD DOC that your Branch of the 
CEOC is deactivating. Send out appropriate CWIRS and EMIS messages to support 
DOCs informing them of the deactivation. 

6. Obtain copies of any supporting data (logs, radio messages, EMIS printouts) for your 
After-Action Report. 
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LOGISTICS SECTION 

CEOC CHECKLIST 

TRANSPORTATION BRANCH 
BRANCH COORDINATOR (ISD) 

RESPONSIBILITIES 
Make a list of key issues currently facing the Branch and the period of time needed for the 
execution for a given set of logistical actions. 

1. Ensure that the transportation function is carried out, including the coordination of 
response for all transportation functions assigned to the Logistics Section. 

2. Ensure that logistics objectives and assignments identified in the CEOC Logistics 
Section/Transportation Branch Action Plans are carried out effectively. 

3. Establish the appropriate levelof Branch organization within the Logistics Section and 
continuously monitor the effectiveness of  the organization.  Make changes as required. 

4. Exercise overall responsibility for the coordination of Transportation Branch activities. 
Ensure that all the actions within the Branch are accomplished within the priorities 
established. 

5. Report to the Logistics OIC on all matters pertaining to the Branch activities. 

CHECKLIST 

Activation 

1. Check in upon arrival at the CEOC. 

2. Report to the Logistics OIC, Logistics Section.  Clarify any issues you may have 
regarding your authority and assignment. 

3. Obtain a situation briefing. 

4. Review your position responsibilities. 

5. Review organization in place at the CEOC.  Know where to go for information and 
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support 

6. Ensure that the TransportationBranch is setup properly and thatappropiate equipment 
and supplies are in place.  Set up your work station. 

7. If requested to do so by the Logistics OIC,  activate EMIS, CWIRS, fax, conventional and 
cellular communications lines.  Confirm emergency communications information with 
ISD DOC during communicationcheck-in.  Inform ISD DOC that the CEOC is activated. 

8. Open and maintain Transportation Branch Log. 

9. If requested by the Logistics OIC, determine status of other Branch representatives 
(utilities and procurement).  Obtain ETAs for representatives en route to the CEOC. 

10. Meet with your Branch and obtain a briefing on the current situation.  Compile status 
report for your Branch as soon as you can.  Provide to Logistics OIC as soon as it is 
obtained. 

11. Meet with the Logistics OIC.  Obtain and review any major field incident reports.  Obtain 
from Planning/Intelligence Section additional field operational information that may 
pertain to or affect Branch operations. 

12. Based upon the situation as known or forecasted: 

(1) Make a list of key transportation issues currently facing the Branch and the period 
of time needed for the execution for a given set of logistical actions 

(2) Determine likely future Logistics Section strategic objectives. 

(3) Develop plan for carrying out all responsibilities. 

(4) Establish list of actions to be accomplished within the next operational period. 

13. Determine the need for representation or participation of outside resource 
representatives, e.g. MTA, contractors, schools, etc. 

14. Make plans for second Transportation Branch shift, as necessary. 

15. Regularly advise the Logistics OIC of the status of the Transportation Branch. 

16. Adopt a proactive attitude.Think ahead and anticipate situations and problems before 
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they occur. 

Operational Duties 

1. Ensure Branch logs and files are maintained. 

2. Anticipate potential situation changes.  Develop contingency plans. 

3. Keep up-to-date on the situation and resources associated with your Branch.  Maintain 
current status at all time. 

4. Maintain current, clear, and understandable displays associated with your Branch. 

5. Provide situation and resources information to the Planning/Intelligence Section on a 
periodic basis or as the situation requires. 

6. Make sure thatall contacts with the media are fully coordinated first with the CEOC PIO. 
This should be elaborated upon ina generalguidance statement for all staff members. 

7. Conduct periodic Branch briefings for upcoming Operational period, sharing updated 
information. 

8. Attend and participate in Section briefings and planning meetings. 

9. Work closely with the Logistics OIC in the development of action plans. 

10. Ensure that Branches coordinate all resources/needs through the proper CEOC 
channels. 

11. EnsurethatintelligencefromBranchCoordinatorsand AgencyRepresentatives ismade 
available to the Planning/Intelligence Section. 

12. Ensure that all fiscal and administrative requirements are coordinated through the 
Finance/Administration Section to include: 

(1) Notification of any emergency expenditures. 

(2) Daily time sheets. 

13. Brief the Logistics OIC on major problem areas that now need or will require solutions. 
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14. Share status information with other branches as appropiate. 

15. Brief your relief at shift change time. 

16. Deactivate Branches when no longer required.  Ensure all paper work is complete and 
logs are closed. 

Transition to Initial Recovery (Accomplished only when there is a formaldecision to 
operate the CEOC as an RCC - otherwise see Deactivation) 

1. Identifyany discipline-specific response issues thatare still outstanding and ensurethat 
these are being handled by your department. 

2. Identify short and long-term recovery issues and send this list via EMIS e-mail to the 
CEOC Recovery Section. 

3. Determine whether staff from your discipline should continue to be represented in the 
CEOC as part of the RCC, and make appropriate recommendations to the Recovery 
Section. 

Deactivation 

1. Authorize deactivation of organizational elements within the Branch when they are no 
longer required. Ensure that any open actions are handled by section or transferred to 
other CEOC elements as appropiate. 

2. Deactivate the Branch and close-out logs when authorized by the Logistics OIC. 

3. Ensure thatany openactions are assigned to appropriate agencyor element for follow-
on support. 

4. Ensure that any required forms or reports are completed prior to your release and 
departure.  Return support supplies to their storage areas. 

5. If requested to do so by the Logistics OIC, inform the ISD DOC that your section of the 
CEOC is deactivating. Send out appropiate CWIRS and EMIS messages to support 
DOCs informing them of the deactivation. 

6. Obtain copies of any supporting data (logs, radio messages, EMIS printouts) for your 
After-Action Report. 
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FINANCE/ADMINISTRATION SECTION 

GENERAL 

PURPOSE 

The Finance and Administration Section is responsible for ensuring that finance and 
administrative actions in support of Operational Area Emergency Response and Initial 
Recovery operations are performed ina manner that will facilitate meeting the requirements 
of State and Federal guidelines for disaster operations.  This section is co-located in the 
Chief Administrative Office’s (CAO) Department Operations Center (DOC).  Personnel 
assigned may also serve as staff for the CAO DOC. 

Specific duties of the Finance and Administration Section include: 

Providing financialmanagement guidelines and directionduring Emergency Response 
and Initial Recovery operations. 

Establishing asystemwithin the CEOC to monitor financialsupport forCEOC- approved 
operations and authorizing funding for CEOC-approved expenditures for goods or 
services. 

Ensuring that logistical support requests directed by the CEOC are charged to the 
appropriate fund and requests from County departments or cities are charged to the 
requesting entities. 

Monitoring the operational status of County departments and prioritizing restoration 
activities (to the extent feasible based on the overall needs of the OperationalArea) and 
consistent with priorities established by the CEOC Manager. 

Briefing the CEOC Manager on finance and administrative issues. 

Coordinating volunteer support. 

Coordinating the procurement of facility space for all County uses. 

Establishing countywide disaster-related personnel policies and recommending 
disaster-related redeployments of the available, non-essential County workforce. 
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The Finance and Administration Section consists of the following Branches: 

-- Financial Operations Branch  (CAO personnel) 
-- County Government Branch  (CAO personnel) 
-- Human Resources Branch  (DHR personnel) 

Refer to the CEOC-SOP, Annex C, “CEOC Financial Guidelines for Use During 
Emergency Response and Initial Recovery.” 

Specific duties of personnel assigned to these Branches are included at the end of this 
Section. 

CONCEPT OF OPERATIONS 

The Finance and Administration Section will operate under the following policies during a 
disaster/emergency as the situation dictates: 

SEMS will be followed. 

All existing County and departmental fiscal operating procedures will be adhered to. 

While in a disaster mode, operational periods will be 12 hours for the duration of the 
event.  Operational periods will normally change at 6:00 a.m. and 6:00 p.m.  Operational 
periods should be event-driven. 
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FINANCE/ADMINISTRATION SECTION 
ORGANIZATION CHART 

SECTION OIC 
(CAO) 

FINANCIAL OPERATIONS 
BRANCH COORDINATOR 

(CAO) 

• CAO Analyst 

COUNTY GOVERNMENT 
BRANCH COORDINATOR 

(CAO) 
•CAO Analyst 

PERSONNEL 
BRANCH COORDINATOR 

(DHR) 

•DHR Analyst 
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FINANCE AND ADMINISTRATION SECTION STAFF 

A CAO senior manager will fill the position of Finance and Administration Section OIC.  The 
Finance and Administration Section OIC will determine the need for establishing specific 
and/or specialized branches/groups/unitsand mayactivate additionalbranches/groups/units 
to fulfill an expanded role if necessary. 

Finance/Administration Section OIC 

The Finance and AdministrationSectionOIC provides financialmanagement direction at the 
CEOC and directs the Financial Operations, County Government and Human Resources 
Branches. 

Financial Operations Branch 

The FinancialOperations Branchprovides disaster-related financialguidance and facilitates 
recovery of emergency-related County expenditures.  This Branch assists departments and 
jurisdictions in meeting State and Federal requirements for reimbursement and initiates 
disaster claims policies and procedures, including guidance on recovery of force account 
labor expenses. 

County Government Branch 

The County Government Branch gathers and analyzes information on the operational status 
of County departments and special districts.  This Branch makes recommendations 
regarding: 

-- Restoration priorities for County departments. 

-- Redirection of departments (with deferrable missions) to assist with disaster-related 
missions. 

-- Management of facility space allocations to support emergency needs. 

Human Resources Branch 

The Human Resources Branch assesses the availability of County employees to be 
redeployed to departments in need.  The recommended deployment shall be approved by the 
CAO Manager in chargeatthe CEOC.  Redeployment decisions/actions shall be shared with 
the Operations Section OIC. 
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FINANCE AND ADMINISTRATION SECTION 

CEOC CHECKLIST 

FINANCE AND ADMINISTRATION OIC (CAO) 

RESPONSIBILITIES 

The Finance and Administration Section OIC should: 

1. Provide financial management direction at the CEOC during an emergency response. 

2. Establish a system within the CEOC to authorize financing for CEOC-approved 
operations. 

3. Ensure that approved and authorized CEOC financing requests are charged to the 
appropriate fund or to the requesting entity. 

4. Monitor the operationalstatus of Countydepartments and prioritize near-term restoration 
activities consistent with priorities established by the CEOC Manager. 

5. Brief the CEOC Manager and the CAO Duty Manager on finance and administrative 
issues. 

6. Recommend/implementdisaster-relatedredeploymentofavailable,non-essential County 
and volunteer workforce, and emergency hiring, as appropriate. 

7. Coordinate the procurement of facility space for County uses. 

8. When more than one staff is assigned to a Branch, designate the Branch Coordinator. 

CHECKLIST 

Activation 

7. Upon arrival at the CEOC, the OIC should check-in at the first floor Security Station and 
obtain a Proximity Card reader and CEOC identification card. 

8. Report to the CEOC Manager or designee.  
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9. Obtaina situationbriefing fromthe CEOC Managerordesignee, the CAO DutyManager, 
or the Finance and Administration Section OIC if you are replacing that position. 

10. Confirm your operating location, phone number and CWIRS contact number and report 
them to the ChiefDeputy, ChiefAdministrative Officer’s secretary, or the highest ranking 
person available in the CAO, and the CEOC Manager or designee (unless you are 
replacing an OIC that has previously reported this information). 

11. Review the responsibilities of your position and Section by walking through your CEOC 
checklist (withCEOC-SOP available).  Also, review the CEOC organization, as activated, 
to note potential information or support resources. 

12. Ensure the Financeand AdministrationSectionand its Branches are set-up properly with 
appropriate personnel, equipment, and supplies, including maps and status boards. 
Activate additional elements of the Section, if appropriate and warranted. 

13. Ensure that the EMIS, GIS, fax, telephone system, televisions, audio system, etc., are 
activated and check radio equipment.  (If unable to operate, notify CEOC Logistics 
Section Communications Branch).  

14. Brief staff who are assigned to the section. 

15. Meetwith other SectionOIC’s, as necessary, to reviewthe situation and anticipate future 
requirements for Finance and Administrationsupport.  Develop plan for carrying out these 
responsibilities. 

16. Advise the CEOC Manager regarding the status of the Finance and Administration 
Section. 

Operational Duties 

1. Open and maintain Section log. 

2. Maintain current, clear, and understandable displays/materials associated with the 
section including financing transactions and reports on the availability/unavailability of 
County services and the status of County departments. 

3. Monitor assigned EMIS terminal for messages and keep continuously updated on key 
emergency information resulting from the event.  Ensure all decisions and important 
information are entered into EMIS. 
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4. Advise the CAO’s office and the CAO Duty Manager (On-site) of your presence and any 
major and critical issues.  Find out what are the CAO’s priority issues and expectations. 
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5. Authorize funding to support resource requests deemed appropriate and necessary by 
the Operations Sectionand identify financing sources, unless youidentifyconcerns which 
require policy discussion with the CAO Duty Manager. 

6. Maintain a finance log indicating the point of contact including from Operations Section 
and department/entity involved in the request.  Include nature of the funding request, any 
authorization provided, fund origins, and other data appropriate to accurately document 
and track the authorized expenditure. 

7. Prepare a “Status of County Government” report based on reports from departments 
transmitted to the CAO EOC or gathered by their departmental representatives at the 
CEOC. 

8. Coordinate the temporaryrelocationof Countyoffices in the impacted areas and identify 
available space, as necessary, including requests from the Logistics Section. 

9. Coordinate the re-deployment of non-essential County and volunteer personnel, as 
necessary to address emergencypersonnelneeds, including requests fromthe Logistics 
Section. Make recommendations to the CAO Duty Officer regarding emergency hires, 
as appropriate. 

10. Share information with other Sections and agency representatives at the CEOC and 
develop plans, including contingency plans, as appropriate. 

11. Ensure that all Section contacts with the media are fully coordinated first with the CEOC 
PIO and the respective PIOs at the CEOC. 

12. At the end of your duty shift brief your relief OIC, as appropriate, and transition all 
materials. 

Transition to InitialRecovery (Accomplished only when there is a formal decision to 
operate the CEOC as an RCC - otherwise see Deactivation) 

1. If, following emergency response operations,  the CEOC transitions to the RCC, you 
should brief the OIC who will replace you, especially concerning issues with potential 
recovery implications. 

2. Ensure that all materials which are not referred to the recovery team are appropriately 
secured and directed. 

3. Ensure recovery staff has your office/home phone number in case further contact is 
required. 
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Deactivation 

1. Deactivate and close-out logs when authorized by the CEOC Manager.  Coordinate the 
Section’s deactivation with the CAO’s office. 

2. Ensure that any open actions not specifically to be archived by CAO are formally 
transferred to CEOC management/staff, recovery efforts, or to a responsible 
department/agency. 

3. Ensure that any non-County agencies that have worked with your Section in the CEOC 
know that you are deactivating so that they can take appropriate actions. 

4. Ensure that any required forms and reports are completed prior to your release and 
departure. 

5. Be prepared to provide input for use in the After-Action Report. 
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FINANCE AND ADMINISTRATION SECTION 

CEOC CHECKLIST 

STAFF, FINANCIAL OPERATIONS BRANCH (CAO) 

RESPONSIBILITIES 

Staff of the Financial Operations Branch of the Finance and Administration Section should: 

1. Support the OIC of the Section in implementing financial management direction at the 
CEOC during an emergency response. 

2. Provide staff support to implement, as staff, the system at the CEOC that authorizes 
financing for CEOC-approved operations. 

3. Work to ensure that approved and authorized CEOC financing requests are charged to 
the appropriate fund or to the requesting entity. 

4. Continually update the OIC on financial operations. 

CHECKLIST 

Activation 

1. Upon arrival at the CEOC, check-in at the first floor Security Station and obtain a 
Proximity Card reader and CEOC identification card. 

2. Report to the Section OIC.  

3. Obtaina situationbriefing from the OIC, or Branch staff if you are replacing thatposition. 

4. Confirm your operating location and phone number with the OIC. 

5. Review the responsibilities of your position and Branch by walking through your CEOC 
checklist.  Also, review the CEOC organization, as activated, to note potential information 
or support resources. 

7. Work to ensure your work area is set-up properly with appropriate equipment, and 
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supplies, including maps and status boards. 

8. Work to ensure that the EMIS,GIS, fax, telephone system, televisions, audio system, etc., 
are activated, and check radio equipment.  If unable to operate, notify your OIC.  

9. Meet with other staff, as necessary, to review the situation and anticipate future 
requirements for support.  Consider a plan for carrying out these responsibilities. 

10. Advise the OIC regarding the status of financial operations. 

Operational Duties 

1. Open and maintain an activity log. 

2. Work to maintain current, clear, and understandable displays/materials associated with 
the Branch, including financing transactions. 

3. Monitor assigned EMIS terminal for messages and keep continuously updated on key 
emergency information resulting from the event.  Work to ensure all decisions and 
important information are entered into EMIS. 

4. Under the directionand authorization of the OIC, implement funding to support resource 
requestsmadebythe Operations Sectionand identify financing sources.  Alert OIC of any 
funding requests which require policy discussion. 

5. Using a finance log approved by the OIC, indicate personnel contacts, including those 
from the Operations Section, the department/entity involved in the request, the nature of 
the funding request,anyauthorizations provided, fund origins, and other data appropriate 
to accurately document and track the authorized expenditure. 

6. Share information with other staff and the OIC, as appropriate. 

7. Ensure that all contacts with the media are handed-off to the OIC, unless otherwise 
directed. 

8. At the end of your duty shift, brief your relief staff, as appropriate, and transition all 
materials. 

Transition to Initial Recovery (Accomplished only when there is a formal decision to 
operate the CEOC as an RCC - otherwise see Deactivation) 

1. If, following emergencyresponse, the CEOC transitions to the RCC, you should brief the 
staff who will replace you, especially concerning issues with potential recovery 
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implications. 
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2. Ensure that materials which are not referred to the recovery team are appropriately 
secured and directed. 

3. Advise recovery staff of your office and home phone number in the event further contact 
is necessary. 

Deactivation 

1. When the CEOC is deactivated, close-out logs, as directed by the OIC. 

2. Ensure that your open actions not specifically to be archived by CAO are formally 
transferred to CEOC management/staff, recovery efforts, or to a responsible 
department/agency. 

3. Work to ensure that any non-County agencies that have worked with your Branch in the 
CEOC know that you are deactivating so that they can take appropriate action. 

4. Work to ensure that any required forms and reports in your Branch are completed prior 
to your release and departure. 

5. Be prepared to provide input for use in the After-Action Report. 
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FINANCE AND ADMINISTRATION SECTION 

CEOC CHECKLIST 

STAFF, COUNTY GOVERNMENT BRANCH (CAO) 

RESPONSIBILITIES 

Staff of the County Government Branch of the Finance and Administration Section should: 

1. Monitor the status of County government and provide information on the status of 
departments to CEOC. 

2. Implement the system at the CEOC that monitors the status of County government.  
3. Continually update the OIC on the status of County government. 

4. Coordinate the procurement of facility space for all County uses in an emergency. 

CHECKLIST 

Activation 

1. Upon arrival at the CEOC, check-in at the first floor Security Station and obtain a 
Proximity Card reader and CEOC identification card. 

2. Report to the OIC of the Section.  

3. Obtaina situationbriefing from the OIC, or Branch staff if you are replacing thatposition. 

4. Confirm your operating location and phone number with the OIC. 

5. Review the responsibilities of your position and Branch by walking through your CEOC 
checklist.  Also, review the CEOC organization, as activated, to note potential information 
or support resources. 

6. Work to ensure your work area is set-up properly with appropriate equipment, and 
supplies, including maps and status boards. 

7. Work to ensurethatthe EMIS,GIS,Fax, telephone system, televisions, audio system, etc., 
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are activated, and check radio equipment.  If unable to operate, notify your OIC. 

County of Los Angeles Finance/Administration - F-16 16 



Los Angeles County Operational Area Emergency Response Plan 

8. Meet with other staff, as necessary, to review the situation and anticipate future 
requirements for support.  Consider a plan for carrying out these responsibilities. 

9. Advise the OIC regarding the status of County government. 

Operational Duties 

1. Open and maintain an activity log. 

2. Maintaincurrent,clear,and understandable displays/materials associated with the Branch 
including the status of County departmental operations. 

3. Monitor assigned EMIS terminal for messages and keep continuously updated on key 
emergency information resulting from the event.  Work to ensure all decisions and 
important information are entered into EMIS. 

4. Monitor the operational status of County departments through communication with the 
departments by fax and telephone, and through contact with departmental staff 
representatives at the CEOC.  Recommend priorities for near-term restorationactivities 
consistent with priorities established by the CEOC Manager. 

5. Coordinate the procurement of facilityspace for Countyuse based onneeds arising from 
the emergency. 

6. Share information with other staff and the OIC, as appropriate. 

7. Ensure that all contacts with the media are handed-off to the OIC, unless otherwise 
directed. 

8. At the end of your duty shift, brief your relief staff, as appropriate, and transition all 
materials. 

Transition to Initial Recovery (Accomplished only when thee is a formal decision to 
operate the CEOC as an RCC - otherwise see Deactivation) 

1. If, following emergencyresponse, the CEOC transitions to the RCC, you should brief the 
staff who will replace you, especially concerning issues with potential recovery 
implications. 

2. Ensure that materials which are not referred to the recovery team are appropriately 
secured and directed. 
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3. Advise recovery staff of your office and home phone number in the event further contact 
is necessary. 

Deactivation 

1. Deactivate and close-out logs when authorized by the Section OIC.  

2. Ensure that your open actions not specifically to be archived by CAO are formally 
transferred to CEOC management/staff, recovery efforts, or to a responsible 
department/agency. 

3. Ensure that any non-County agencies that have worked with your Branch in the CEOC 
know that you are deactivating so that they can take appropriate action. 

4. Ensure that any required forms and reports in your Branch are completed prior to your 
release and departure. 

5. Be prepared to provide input for use in the After-Action Report. 
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FINANCE AND ADMINISTRATION SECTION 

CEOC CHECKLIST 

HUMAN RESOURCES BRANCH 
BRANCH COORDINATOR 

RESPONSIBILITIES 

The Branch Coordinator for the Human Resources Branch should: 

1. Support the Officer-in-Charge (OIC) of the Section byestablishing procedures to ensure 
that the Human Resources function is carried-out. 

2. Exercise overall responsibility for the coordination of Human Resource activities within 
the Branch.  Ensure that all the actions within the Branch are accomplished within the 
priorities established. 

3. Ensure that Human Resources objectives and assignments identified in the CEOC 
Finance/AdministrationSection/HumanResourceBranchplans (actionplans)arecarried 
out effectively. 

4. Establish the appropriate levelofBranchorganizationwithin the Sectionand continuously 
monitor the effectiveness of the organization.  Make changes as required. 

5. Report to the Finance/Administration OIC on all matters pertaining to the Branch 
activities. 

CHECKLIST 

Activation 

1. Upon arrival at the CEOC, check-in at the first floor Security Station and obtain a 
Proximity Card reader and CEOC identification card. 

2. Report to the Finance/Administration OIC,  Finance/Administration Section.  Clarify any 
issues you may have regarding your authority and assignment. 

3. Obtaina situation briefing from the OIC, or Branch staff if youare replacing thatposition. 
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4. Confirm your operating location and phone number with the OIC. 
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5. Review the responsibilities of your position by walking-through your CEOC checklist. 
Also,reviewthe CEOC organization,as activated, to note potential informationorsupport 
resources. 

6. Set up your work station properly with appropriate equipment and supplies, including 
maps and status boards. 

7. Work to ensure that EMIS, GIS, CWIRS, fax, conventional and cellular communications 
lines, audio systems, televisions, etc., for the Human Resources Branch are activated. 
If unable to operate, notify your OIC. Confirm emergency communications information 
with ISD DOC during communication check-in.  

8. Open and maintain Human Resources Branch Log. 

Operational Duties 

1. Meet with  your Branch to obtain the current situation.  Compile status report for your 
Branch and provide to Finance/Administration OIC as soon as possible. 

2. Get any major field incident reports.  Get (from Planning/Intelligence Section) additional 
field operational information that may pertain to or affect Branch operations. 

3. Based upon the situation, as known or forecasted: 

a. Make a list of key issues currently facing the Branchand the period of time needed 
for the execution for a given set of personnel actions. 

b. Determine future Finance/Administration Section strategic objectives. 

c. Develop plan for carrying out the responsibilities. 

d. Establish a list of actions to be accomplished within the next operational period. 

4. Determine the need for representation or participation of outside resource 
representatives, e.g., union hiring. 

5. Based onCAO or Board of Supervisors direction, prepare correspondence to all County 
departments transmitting policy on personnel issues such as paid leave for employees, 
overtime, emergency duties, etc. 
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6. Work with the CAO to prepare a policy memo to all County departments on payment of 
disaster-related overtime and instructions on how to code their time cards for overtime 
related to disaster response. 

7. Work with the CAO to provide directive to all County departments on policy and 
procedures relating to reimbursement of meals/lodging during a local emergency. 

8. Work with the CAO to prepare memo to all County Departments on policy for granting 
leaves of absence in the event that disaster prevents employees from reporting to their 
positions. 

9. Make plans for second Human Resources Branch shift, as necessary. 

10. Regularly advise the Finance/Administration OIC of the status of the Human Resources 
Branch. 

11. Adopt a proactive attitude.  Think ahead and anticipate situations and problems before 
they occur. 

12. Ensure Branch logs and files are maintained. 

13. Anticipate potential situation changes and develop contingency plans. 

14. Keepup-to-date onthe situationand resourcesassociated with your Branchand maintain 
current status at all time. 

15. Maintaincurrent,clear,and understandable displays associated with your Branchthatcan 
be easily communicated to the OIC. 

16. Provide situation and resources information to the Planning/Intelligence Section on a 
periodic basis or as the situation requires. 

17. Make sure that all contacts with the media are fully coordinated first with the OIC and the 
CEOC PIO.  This should be elaborated uponin a generalguidance statement for all staff 
members. 

18. Conduct periodic section briefings for upcoming Operational period. 

19. Attend and participate in Section briefings and planning meetings. 

20. Work closely with the Finance/Administration OIC in developing action plans. 
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21. Ensure that Branches coordinate all resources/needs request throughthe proper CEOC 
channels. 

22. Ensure that intelligence from BranchCoordinators and AgencyRepresentatives is made 
available to the Planning/Intelligence Section. 
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23. Ensure that all fiscal and administrative requirements are coordinated through t h e  
Finance/Administration Section to include: 

a. Notification of any emergency expenditures. 

b. Daily time sheets 

24. Brief the Finance/Administration OIC on major problem areas that now need or will 
require solutions. 

25. Share status information with other branches as appropriate. 

26. Brief your relief at shift change time. 

Transition to Initial Recovery 

1. Notify all County EDACs that the “recovery” mode has been activated.  Instruct EDACs 
to survey Departmental employees for assessment of needs.  Work with EDACs to 
coordinate matching employee emergency recovery skills to areas of need. 

2. Convene meeting with, or send memo to, all County Employee Disaster Assistance 
Coordinators (EDACs) providing them with employee disaster assistance packets with 
information on who to contact for: 

a. financial aid/loans 
b. child care 
c. transportation 
d. crises counseling 
e. food 
f. shelter 
g. consumer affairs 
h. building and reconstruction 
i. legal aid 

3. Work with the CAOto preparememoto all CountyDepartments onpolicyand procedures 
for utilizing the County’s Leave Donation Program. 

4. Work with the CAO to prepare memo to allCountyDepartmentsonpolicyand procedures 
for utilizing advance vacation pay for emergency recovery. 

Deactivation 
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1. Deactivate and close out logs when authorized by the section OIC. 
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2. Ensure that your open actions not specifically to be archived by CAO are formally 
transferred to CEOC management/staff, recovery efforts, or to a responsible 
department/agency. 

3. Ensure any non-County agencies that have worked with your section in the CEOC know 
that you are deactivating so that they can take appropriate action. 

4. Ensure that any required forms and reports in your Branch are completed prior to your 
release and departure. 

5. Be prepared to provide input for use in the After-Action Report. 
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RECOVERY SECTION 

GENERAL 

PURPOSE 

The Recovery Section coordinates initial recovery operations of County departments and 
provides information, liaisonand recoverycoordination with and between State and Federal 
agencies, the impacted cities and other agencies that are part of the Los Angeles County 
Emergency Organization.  

The Chief Administrative Officer (CAO) is the Director of RecoveryOperations,  responsible 
for overall recovery policy implementation once the Initial Recovery Phase of the disaster 
begins.  During disaster recovery, the Emergency Management Council (EMC) serves as 
advisor to the Director of Recovery and the Board of Supervisors on issue resolution and 
recovery priorities. 

Concurrent with response activities, the RecoverySectionwill function inthe CEOC to enable 
a “jump start” on the social and economic recovery of the County.  Specific duties include: 

Establishing initial recovery actions under the direction of the CAO and in consultation 
with the EMC. 

Gathering safety assessment information to support recovery operations. 

Prioritizing and coordinating the use and distribution of recovery resources that are not 
already managed by a County department. 

Coordinating recoveryactions and programswith OESand othergovernmentalagencies, 
as required. 

Providing recovery information to, and coordinating information with, the County’s Joint 
Information Center (JIC) which provides public information. 

Providing briefings and written reports on the status of initial recovery to the Board of 
Supervisors, the EMC and other officials. 
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Exchanging information with local, state and federal recovery centers. 
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Coordinating public information with Infoline, which manages the County Disaster Hot 
Line. 

Coordinating and assisting in establishment of federalDisaster Assistance Application 
Centers (DACs). 

Gathering information on state, federal, County and private agency victim assistance 
programs. 

Providing support for County departments’ recovery operations, as required. 

The Recovery Section consists of the following Branches: 

-- Recovery Planning Branch (OEM personnel) 
-- Liaison Branch (OEM personnel) 
-- Intergovernmental Relations Branch (CAO personnel) 

Specific duties of personnel assigned to these Branches are included at the end of this 
section. 

CONCEPT OF OPERATIONS 

The Recovery Section will operate under the following policies during a disaster/emergency 
as the situation dictates: 

SEMS will be followed. Note: Use of SEMS is not required during the Recovery 
Phase. 

All existing County and departmental operating procedures will be adhered to. 

All on-duty personnel are expected to remain on-duty until properly relieved of duty.  Off-
duty personnel will be expected to return to work in accordance with departmental 
procedures. 

While in a disaster mode, operational periods will be 12 hours for the duration of the 
event. Operationalperiods will normally change at 6:00 a.m. and 6:00 p.m.  Operational 
periods should be event driven. 
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RECOVERY SECTION
 ORGANIZATION CHART 
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RECOVERY SECTION STAFF 

The CAO will fill the position of Recovery Section OIC.  The following branches/units maybe 
established as the need arises: 

-- Recovery Planning 
-- Liaison 
-- Intergovernmental Relations 

Recovery Section OIC 

The Recovery Section OIC provides leadership to, and directs, the Recovery Branches. 
Information is needed to:  

-- Understand the current situation in order to direct development of anactionplan to “jump 
start” initial recovery. 
Identify probable resource needs for initial recovery. --

-- Prepare alternative strategies for initial recovery. 

Recovery Planning Branch 

The Recovery Planning Branch is responsible for analyzing available disaster intelligence for 
its recoveryimplications and strategic (long-range) planning in anticipationof recoveryneeds. 

Liaison Branch 

The Liaison Branch is  responsible for providing early liaison with County departments and 
cities regarding recovery activities and priorities established by the CAO, as well as 
coordinating appropriate early recovery issues and activities with OES.  The Liaison Branch 
coordinates with OES on DACs, Disaster Field Office (DFO) liaison operations and 
Preliminary Damage Assessment teams (PDA).  The Liaison Branch is responsible for 
preparing the local Declaration of Emergency as directed by the CEOC Manager. 

Intergovernmental Relations Branch 

The IntergovernmentalRelations Branch is responsible for interacting with Intergovernmental 
Relations in the CAO relative to the County's disaster-related legislative issues, advocacy 
efforts and liaison to the DFO. 
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RECOVERY SECTION 

CEOC CHECKLIST 

RECOVERY SECTION OIC (OEM) 

RESPONSIBILITIES 

1. Gather information on the Initial Recovery implications of the disaster. 

2. Conduct initial recovery planning and coordination with local, state and federal 
representatives.  

3. Manage the three Branches within the Recovery Section. 

CHECKLIST 

Activation 

1. Check-in upon arrival at the CEOC first floor Security Station.  Obtain proximity card 
reader and CEOC identification card. 

2. Report to the CAO Manager and obtain a briefing on your role, responsibilities and the 
situation. 

3. Review CEOC organization in place so that you know where to go for information or 
support. 

4. Review your position responsibilities, CEOC checklist and the CEOC-SOP. 

5. Determine your operating location, phone number and CWIRS contact number.  Report 
phone number and CWIRS contact number to the CAO Manager, the Management 
Support Section, CEOC staff section OICs, and the OEM Manager. 

6. Ensure your Section is set up properly and appropriate personnel, equipment and 
supplies are in place.  Set-up work station, including maps and status board. 

7. See Activation Procedures for EMIS, GIS, fax, telephone system, televisions, audio 
system,etc.  Check radio equipment.  If unable to operate, notify CEOC Logistics Section 
Communications Branch. 
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8. Meet with Special Staff and OICs from other Sections. 

9. Determine which of your section Agency Representatives are in place or have been 
activated, and their estimated time of arrival (ETA) at the CEOC.  Activate them if 
necessary. 

10. Brief Agency Representatives who are assigned to your Section. 

Operational Duties 

1. Open and maintain a log of key activities. 

2. Monitor assigned EMIS terminal for messages. 

3. Keep continuously up-dated on key information from the field. 

4. Obtain a briefing of available on-site and external communications capabilities and 
restrictions. 

5. Whenreporting in for a newshift, obtainshift change briefing from the CAO Manager and 
the Recovery Section OIC you are relieving. 

6. Exercise overall management of all Branches within the Recovery Section.  Make a list 
of key issues currently facing the Section.  Based on the situation as known or forecast, 
determine likely future Section needs: 

a. Clearly establish action items to be accomplished within the next operational 
period. 

b. Request additional personnel for the Section, as necessary. 

7. Make plans for second CEOC shift, as necessary. 

8. Advise LiaisonBranchof the need for preparation of a local Declaration of Emergency, 
as directed by the CEOC Manager. 

9. Provide recovery-related briefings and written reports to the Board of Supervisors, the 
Chief Administrative Officer, Emergency Management Council and other officials. 

10. Oversee preparation/direct release of recovery-related policy letters/memos to County 
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departments and other agencies. Coordinate, as appropriate, with the 
Finance/Administration Section and the CountyDisaster Assistance Team (CDAT) and 
other sections of the CAO. 

11. Direct development of the initial recovery action plan by the Recovery Planning Branch 
to "jump start" initial recovery operations. 
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12. Establish liaison with OES, FEMA, Board of Supervisors, appropriate County 
departments and impacted cities and agencies. 

13. Coordinate recoveryactions and programs with OES and other governmentalagencies, 
as required. 

14. Prioritize and coordinate the use and distribution of recovery resources which are not 
already managed by a County department. 

15. Establish liaison with the CAO PIO and identify spokespersons in various fields of 
expertise with ability to prepare and provide public information on initial recoveryefforts. 

16. Ensure that all contacts with the media are fully coordinated first with the CEOC 
Emergency PIO and the respective DOC PIOs. 

17. Exchange information with local, State and Federal recovery centers. 

18. Coordinate recovery-related matters with the County's Joint InformationCenter (JIC)and 
Infoline. 

19. Deployappropriate Countyrepresentatives to the DisasterField Office (DFO) to provide 
liaison/coordination during the initial recovery operations. 

20. Coordinate with County Counsel and CEOC management on potential legal issues 
associated with decisions necessary to prioritize or conduct initial recovery operations. 

21. Direct departments to designate Recovery, Claims and Grants coordinators. 

22. Communicate with the Construction and Engineering Section on the status of safety 
inspection surveys for County facilities. 

23. Coordinate with CAO FinancialManagement on the need to request "advance" disaster 
relief funds from FEMA and OES.  Ensure fiscal and administrative requirements are 
coordinated through the Finance and Administration Section. 

24. Validate,prioritize and forward unmetrecovery-relatedresourcerequests to the Logistics 
Section. 

25. Hold regular meetings with Recovery Section Branch Coordinators.  Provide situation 
briefings and share status information with other Sections, as appropriate. 
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26. Depending on the severity of the disaster, assess the need to convert to the Recovery 
Coordination Center (RCC) and make appropriate recommendations to the CAO 
Manager and CEOC Manager.  General criteria to convert to the RCC: 

a. Emergency-related life-saving and property protection operations have 
terminated/are at infrequent level. 

b. Law enforcement agencies are able to return to normal operating modes. 

c. There is a heavy management focus on rapid completion of safety-related 
damage assessment operations and detailed inspection of structures. 

d. Human/social issues suchas housing, food and public health are coming to the 
fore. 

27. Develop recommendations, in consultation with the CAO Manager and the CEOC 
Manager, to activate the County Office of Recovery(COR) within the CAO to coordinate 
the County's mid-and long-termrecoveryefforts.  Be prepared to make recommendations 
on the number, level and types of disciplines that should comprise COR. 

28. Adopt a proactive attitude.  Think ahead and anticipate situations and problems before 
they occur.  Develop contingency plans. 

29. Maintain current, clear and understandable displays associated with your Section. 

30. Ensure all decisions or other important information are documented into EMIS with 
copies to respective DOCs. 

31. Ensure all emergency information is keystroked into EMIS. 

32. Share status information with other Branches and Agency Representatives, as 
appropriate. 

33. Review all information for relevance to your respective DOC and support departments. 

34. Communicate critical information to respective DOC managers. 

35. At shift change, brief your replacement on key activity that impacts on your function. 

36. Ensure that your replacement has a phone number or other means of contacting you in 
event of need. 
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Transition to InitialRecovery (Accomplished only when there is a formal decision to 
operate the CEOC as an RCC -  otherwise see Deactivation) 

1. Assist CEOC management in determining necessarychangesto the CEOC's staffing for 
the conversion to an RCC. 

2. Recommend reassignment of RecoverySectionstaff to appropriate RCC staff positions. 

3. Keep the OEM Manager advised of the status of converting the CEOC to an RCC. 

4. Brief RCC staff who will replace you on: 

a. Status of recovery actions in progress. 

b. Issues with potential recovery implications. 

c. Existing State and/or Federal contacts who have a role to play in recovery. 

5. Ensure replacement staff has your office and home phone number. 

Deactivation 

1. Ensure thatyour BranchCoordinators close-out their logs.  Ensure that electronic copies 
of their logs are available in the computer system. 

2. Ensure thatany openactions are formally transferred to a remaining CEOC staff section 
or to a responsible department/agency. 

3. Ensurethatany non-Countyagencies thatwork with your staff section in CEOC knowthat 
your Section is deactivating so that they can take appropriate actions. 

4. Be prepared to provide input to the After-Action Report. 

5. Ensure your parent department or agency knows that you have beenreleased from your 
CEOC assignment. 

6. Close-out your log and ensure an electronic copy is available in the system. 

7. Transfer your operations to recovery or return to normal operations, as appropriate. 
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8. Ensure all required forms and reports are completed prior to departure. 

9. Leave phone number where you can be contacted. 
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RECOVERY SECTION 

CEOC CHECKLIST 

RECOVERY PLANNING BRANCH COORDINATOR (OEM) 

RESPONSIBILITIES 

1. Analyze available disaster intelligence for its recovery implications. 

2. Conduct strategic (long-range) planning in anticipation of recovery needs. 

CHECKLIST 

Activation 

1. Check-in upon arrival at the CEOC first floor security station.  Obtain proximity card 
reader and CEOC identification card. 

2. Report to the Recovery Section OIC and obtain a briefing on your role, responsibilities, 
and the situation. 

3. Determine your operating location, phone number and CWIRS contact number.  Report 
phone number and CWIRS contact number to your Section OIC. 

4. Review your position responsibilities, responsibilities of the Recovery Section, your 
CEOC checklist and the CEOC-SOP. 

5. See Activation Procedures for EMIS, GIS, fax telephone system, televisions, audio 
system,etc.  Check radio equipment.  If unable to operate, notify CEOC Logistics Section 
Communications Branch. 

6. Ensure your Branch is set-up properly and appropriate personnel, equipment and 
supplies are in place.  Set-up work station, including maps and status boards. 

7. Revieworganization in place at the CEOC.  Know where to go for information or support. 

8. Meet with the Recovery Section Staff. 
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9. Determine which of your Branch Agency Representatives are in place or have been 
activated, and theirestimated time of arrival (ETA) at the CEOC.  Activate if necessary. 

10. Brief Agency Representatives who are assigned to your Branch. 

Operational Duties 

1. Open and maintain a log of key activities. 

2. Monitor assigned EMIS terminal for messages. 

3. Keep continuously updated on key information from the field. 

4. Obtain a briefing of available on-site and external communications capabilities and 
restrictions. 

5. Obtain shift change briefing from Section OIC and staff you are relieving. 

6. Based on the situation as known or forecast, determine likely future Branch needs: 

a. Make a list of the key issues currently facing your Branch.  Clearly establish 
items to be accomplished within the next operational period. 

b. Request additional personnel for the Branch, as necessary. 

7. Make plans for a second CEOC shift, as necessary. 

8. Establish ongoing liaison with Planning/Intelligence Section to obtain the following: 

a. Status/scope/location of damage 

b. Status/scope/location of injuries/deaths 

c. Status/scope/location of displaced persons 

d. Business impacts 

e. Significant departmental operations 

f. Damage to departments 
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g. Dollar losses 

h. Weather updates 

i. Response planning objectives/course of action 
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9. Coordinate closely with Liaison Branch to obtain/share recovery information from local, 
state and federal agencies. 

10. Maintain current displays associated with your area.  Make sure that information reports 
or displays you prepare are clear and understandable. 

11. Coordinate with CAO DOC on issues relating to departments' status/capabilities. 

12. Analyze all in-coming damage intelligence and response operations' information for 
recovery implications, such as: 

a. Growing numbers of homeless and need for temporary housing/housing 
vouchers/mid-term housing options 

b. Mid and longer-term economic impacts 

c. Psychological impacts (short and long-term) 

d. Gaps in human recovery services 

e. Need for donated goods/services to assist in recovery 

f. Public health needs and services 

12. Evaluate initial recovery actions County departments should take. 

13. Ensure that all contacts with the media are fully coordinated first with the CEOC PIO and 
the respective DOC PIOs. 

14. Develop anactionplan to "jump-start" initial recovery operations and recommendations 
to address emerging recovery issues and longer-term needs. 

15. Coordinate action plan and recommendations with appropriate CEOC sections. 

16. Ensure all decisions or other important information are documented into EMIS with 
copies to respective DOCs. 

17. Review all information for relevance to the CAO DOC and support departments. 

18. Communicate critical information to respective DOC managers. 
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19. Ensure all emergency information is keystroked into EMIS. 

20. Ensure fiscaland administrative requirements are coordinated through the Finance and 
Administration Section. 

21. Brief the Recovery OIC on major problem areas that now need or will require solutions. 

22. Share status information with other Branches/Sections and AgencyRepresentatives, as 
appropriate. 

23. Adopt a proactive attitude.  Think ahead and anticipate situations and problems before 
they occur. 

24. Conduct periodic briefings for the Branch.  Ensure staff is aware of priorities. 

25. Attend meetings in conjunction with Branch/Section coordinators.  Provide situation 
briefings. 

26. Keep Recovery OIC apprised of all activities. 

27. Share status information with other Branches/Sections, as appropriate. 

28. Brief your relief at shift change time. 

Transition to Initial Recovery (Accomplished only when there is a formaldecision to 
operate the CEOC as an RCC - otherwise see Deactivation) 

1. Brief RCC staff who will replace you on: 

a. Status of recovery plans in progress. 

b. Issues with potential recovery implications. 

c. Existing State and/or Federal contacts who have a role to play in recovery. 

2. Ensure replacement staff has your office and home phone number. 

Deactivation 

1. Deactivate positionand close out logs, or prepare to transitionto RecoveryCoordination 
Center (RCC) operations when authorized by the Recovery OIC. 
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2. 

3. 

4. 

5. 

6. 

7. 

Ensure that any open actions are assigned to the appropriate agency or element for 
follow-up support. 

Ensure all required forms and reports are completed prior to your departure. 

Ensure that any non-County agencies that work with your department or staff section in 
the CEOC know that your Branch is deactivating so that they can take appropriate 
actions. 

Ensure your parent department or agencyknows that you have been released from your 
CEOC assignment. 

Prepare an After-Action Report for inclusion in the Section Report. 

Leave phone number where you can be contacted. 
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RECOVERY SECTION 

CEOC CHECKLIST 

LIAISON BRANCH COORDINATOR (OEM) 

RESPONSIBILITIES 

The LiaisonBranchcoordinateswithOESonDisaster ApplicationCenters (DACs), Disaster 
Field Office (DFO) liaison operations and Preliminary Damage Assessment teams (PDA). 
The Liaison Branch is responsible for advising the CEOC management on the need to 
declare anemergencyand preparing the declarationas directedbythe CEOC Manager.  The 
Branch is also responsible for providing early liaison with County departments and cities 
regarding recovery activities and priorities established by the CAO, as well as coordinating 
appropriate early recovery issues and activities with OES.  In addition, this Branch performs 
other functions that typically are the purview of OEM. 

CHECKLIST 

1. Check-in upon arrival at the CEOC first floor Security station.  Obtain Proximity Card 
reader and CEOC identification card. 

2. Report to the Recovery Section OIC.  Clarify any issues you may have regarding your 
authority and assignment and what others do in the organization. 

3. Obtain a situation briefing. 

4. Review your position responsibilities, CEOC checklist and the CEOC-SOP. 

5. Revieworganization in place at the CEOC.  Know where to go for information or support. 

6. Ensure your Branch is set-up properly and appropriate personnel, equipment, and 
supplies are in place.  Set-up work station, including maps and status boards. 

7. Determine operating location,phone numberand CWIRS contact number.  Report phone 
number and CWIRS contact number to your Section OIC. 

8. See Activation Procedures for EMIS, GIS, fax, telephone system, televisions, audio 
system,etc.  Check radio equipment.  If unable to operate, notify CEOC Logistics Section 
Communications Branch. 
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9. Determine which of your section Agency Representatives are in place or have been 
activated, and their estimated time of arrival (ETA).  Activate them if necessary. 

10. Brief Agency Representatives who are assigned to your Section. 

Operational Duties 

1. Open and maintain a log of key activities. 

2. Monitor assigned EMIS terminal for messages. 

3. Determine any major incident reports. 

4. Determine ongoing and planned operations. 

5. Determine the status of requests for assistance. 

6. Ensure all decisions or other important information are documented into EMIS with 
copies to respective DOCs. 

7. Meet with CEOC Planning/Intelligence Section and: 

a. Obtain and review any major incident reports. 

b. Obtain additional field operational information which may pertain to, or affect, 
future recovery operations. 

c. Obtain status/scope/location of damage and displaced persons to estimate 
anticipated demand for County services. 

d. Determine business impacts and potential demand for County services. 

e. Determine significant departmental operations/damage to departments in 
order to assess their capabilities to provide necessary services. 

8. If needed, prepare a local Declaration of Emergency.  Refer to the OEM Emergency 
Operations Handbook for samples and directions.  Have County Counsel review and 
approve the Declaration. 

9. Obtain CAO (or designee) signature on declaration.  Ensure that signed declaration  is 
rapidly transmitted to the REOC.  Notify cities of declaration through Cities’ Liaison. 

Recovery Section - R-21 21 County of Los Angeles 



Los Angeles County Operational Area Emergency Response Plan 

10. Establish early liaison with County departments and cities regarding recovery activities 
and priorities establishedbythe CAO.  Depending on the situation, and without impeding 
departmental response priorities/operations, consider the following: 

a. Determine availability of regular and special government services. 

b. Obtain input from departments/cities on requirements for immediate recovery 
needs. 

c. Coordinate with CDAT to establish meetings with Recovery Coordinators (if 
feasible). 

11. Reinforce need to maintain appropriate cost data. 

12. Review existing policy letters to determine which need to be issued and/or revised to 
send to Countydepartments.  Coordinate with IGR Branch and CDAT and other sections 
of the CAO, as appropriate. 

13. Provide liaison with and between County departments, cities, OES and FEMA for 
recovery issues not addressed by IGR and legislative initiatives. 

14. Coordinate/share information with Intergovernmental Relations Branch as appropriate. 

15. Coordinate/share information with the Cities' Liaison in CEOC. 

16. Advise CEOC PIO on availability of government services, hours of operation and 
locations based on input from County departments/cities. 

17. ConsultwithIGRBranchand/or CAO IntergovernmentalRelations to establishliaisonwith 
the following: 

a. Appropriate Board deputies to determine preferred DAC locations and 
Supervisors' issues/concerns 

b. Disaster Field Office (DFO) 

c. Cities 

18. Maintain communications with the County representative at the DFO. 
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19. Ensure fiscal and administrative requirements are coordinated through Finance and 
Administration Section. 

20. Coordinate with other CEOC Sections and County departments to identify the need for 
Emergency Managers’ Mutual Aid (EMMA). 

21. Request EMMA through the State REOC, as appropriate, and coordinate provision of 
EMMA resources with departments. 
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22. Consult with social service departments to determine if the need exists for "special" 
DACs to accommodate needs of particular population, i.e., elderly or others with special 
needs. 

23. Meetwith FEMA,OES and representatives from impacted cities to determine whenand 
where DACs should open and what federal, state, County and non-profit services, i.e., 
Infoline and Red Cross, should be offered. 

24. Identify potential sites for the DAC(s): 

a. Coordinate with Chief Administrative Office (CAO) (space/facilities 
management); County Parks and Recreation; Department of Community and 
Senior Citizens Services (DCSCS). 

b. Consult with impactedcities to determine availabilityoffacilitiesand resources. 

25. Determine required DAC furnishings and what FEMA will provide.  Coordinate with 
Logistics Section for items to be provided by the County. 

26. Confer with the Department of Human Resources (DHR) on the need for "mini" or 
"mobile" DACs for County emergency responders who are disaster victims.  Make the 
request to FEMA and work with them to implement.  (Note: Limited Federal resources 
may preclude the ability to comply with such a request). 

27. Inform Countydepartmentsand outside agencies assigned to the DACs of the locations, 
starting dates, hours of operation, and any other logistical details. 

28. Ensure thatall contacts with the media are fully coordinated first with the CEOC PIO and 
the respective DOC PIOs. 

29. Provideappropriate information to the CountyJoint InformationCenter (JIC)or the CEOC 
PIO for use in preparing press releases advising the public of DAC locations and 
availability of County services at those locations. 

30. Work cooperatively with FEMA and OES as needed to develop informational handouts 
regarding DAC logistics and services for distribution to disaster victims at the DACs. 

31. Ensure that all necessary steps have been accomplished in time for the opening of the 
DACs. 

32. Keep up-to-date on situation.  Maintain current status at all times. 
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33. Maintain current displays.  Make sure that information reports or displays you prepare 
are clear and understandable. 

34. Attend meetings in conjunction with Branch/Section coordinators.  Provide situation 
briefings. 

35. Based on the situation as known or forecast, determine likely future Liaison Branch 
needs. 

a. Make a list of the key issues currently facing the Branch.  Clearly establish 
action items to be accomplished within the next operational period. 

b. Request additional personnel for the Branch as necessary. 

36. Keep the Recovery Section OIC advised on the Branch's status. 

37. Make plans for second CEOC shift, as necessary. 

38. Adopt a proactive attitude.  Think ahead and anticipate situations and problems before 
they occur. 

39. Anticipate potential situation changes.  Develop contingency plans. 

40. Brief your relief at shift change time.  Include information on how you can be contacted 
while off shift. 

Transition to InitialRecovery (Accomplished only when there is a formaldecision to 
operate the CEOC as an RCC - otherwise see Deactivation) 

1. Brief RCC staff who will replace you on: 

a. Status of work in progress. 

b. Issues with potential recovery implications. 

c. Existing State and/or Federal contacts who have a role to play in recovery. 

2. Workwith State and Federalauthorities to coordinate PreliminaryDamage Assessment 
(PDA) process of all affected jurisdictions within the Operational Area.  Coordinate 
scheduling of the PDA throughthe Constructionand Engineering Branch(DPW) and the 
Cities’ Liaison. 
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3. Ensure replacement staff have your office and home phone number. 

Deactivation 

1. Deactivate position and close out logs, or prepare to transition to RCC operations when 
authorized by the Recovery OIC. 

2. Ensure that any open actions are assigned to the appropriate agency or element for 
follow-up support. 

3. Ensure all required forms and reports are completed prior to your departure. 

4. Deactivate position and close-out logs when authorized by the Recovery OIC. 

5. Ensure all required forms or reports are completed prior to your release/departure. 

6. Prepare After-Action Report for inclusion in Section Report. 

7. Leave contact phone number where you can be reached. 
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RECOVERY SECTION 

CEOC CHECKLIST 

INTERGOVERNMENTAL RELATIONS 
BRANCH COORDINATOR (CAO) 

RESPONSIBILITIES 

The Intergovernmental Relations Branchis responsible for interacting with Intergovernmental 
Relations in the CAO relative to the County's disaster-related legislative issues, advocacy 
efforts, and providing liaison staff to the DFO. 

CHECKLIST 

Activation 

1. Check-in upon arrival at the CEOC first Floor Security station.  Obtain proximity card 
reader and CEOC identification card. 

2. Report to the Recovery Section OIC or his designee.  Clarify any issues you may have 
regarding your authority and assignment and what others in the organization do. 

3. Obtain a situation briefing.  Meet with the coordinators of the other Recovery Section 
Branches and exchange available situation information. 

4. Review your position responsibilities, responsibilities of the Recovery Section and its 
Branches, your Branch CEOC checklist and the CEOC-SOP. 

5. Review organization in place at the CEOC.  Know where to go for information and 
support. 

6. Ensure that your Branch is set up properly and that appropriate personnel, equipment, 
and supplies are in place.  Set-up your work station, including maps and status boards. 

7. Determine your operating location, phone number and CWIRS contact number.  Report 
phone number and CWIRS contact number to your Section OIC. 

8. See Activation Procedures for EMIS, GIS, fax, telephone system, televisions, audio 
system, etc.  Check radio equipment.  If unable to operate, notify CEOC Logistics Section 
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Communications Branch. 
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9. Determine which of your Branch Agency Representatives are in place or have been 
activated, and their estimated time of arrival (ETA) at the CEOC.  Activate them if 
necessary. 

10. Brief Agency Representatives who are assigned to your Branch. 

Operational Duties 

1. Open and maintain a log of key activities. 

2. Monitor assigned EMIS terminal for messages. 

3. Keep continuously updated on key emergency information resulting from the event. 

4. Maintain current, clear, and understandable displays associated with your Branch. 

5. Keep up-to-date on the situation and resources associated with your Branch.  Maintain 
the current status in EMIS at all times. 

6. Based on the situation as known or forecast, determine likely future Branch needs: 

a. Make a list of the key issues currently facing the Branch.  Clearly establish 
action items to be accomplished within the next operational period. 

b. Request additional personnel for the Branch as necessary. 

7. Make plans for second CEOC shift as necessary. 

8. Contact CAO Intergovernmental Relations to establish liaison in the following areas: 

a. Presidential Discretionary Funds. 

b. Disaster-related grants. 

c. Emergency funding legislation/special appropriations. 

d. VIP coordination (ensure you keep the CEOC Manager informed of any VIP 
coordination issues). 

e. Disaster Field Office (DFO) representation. 
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f. Federal/State waivers. 

9. Interact with other Sections and Branches within the CEOC to obtain information, assist 
in coordination, and arrange for support as necessary. 

10. Ensure thatall contacts with the media are fully coordinated first with the CEOC PIO and 
the respective DOC PIOs. 

11. Provide appropriate information to the Planning/Intelligence Branch. 

12. Coordinate/share information with Cities' Liaison. 

13. Attend meetings in conjunction with Branch/Section coordinators.  Provide situation 
briefings. 

14. Ensure all developed guidelines, directives, action plans and appropriate situation 
information is disseminated to Agency Representatives. 

15. Adopt a proactive attitude.  Think ahead and anticipate situations and problems before 
they occur. 

16. Anticipate potential situation changes.  Develop contingency plans. 

17. Ensure all decisions or other important information are documented into EMIS with 
copies to respective DOCs. 

18. Share status information with other Sections as appropriate. 

19. Keep Recovery OIC apprised of activities; ensure he/she is briefed on political issues 
and players. 

20. At shift change, brief your replacement on key activity that impacts on your function. 
Leave information on how you can be contacted while off shift. 

Transition to InitialRecovery (Accomplished only when there is a formaldecision to 
operate the CEOC as an RCC - otherwise see Deactivation) 

1. Brief RCC staff who will replace you on: 

a. Status of work in progress. 
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b. Issues with potential recovery implications. 

c. Existing State and/or Federal contacts who have a role to play in recovery. 

Ensure replacement staff has your office and home phone number. 2. 
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Deactivation 

1. Deactivate positionand close-out logs whenauthorized by the RecoveryOIC.  Ensure an 
electronic copy of your log is available in EMIS. 

2. Ensure thatany openactions are formally transferred to a remaining CEOC staff section 
or transferred to CAO IGR or a responsible department/agency. 

3. Ensure that any non-County agencies that work with your staff sectionknowthatyou are 
deactivating. 

4. Ensure all required forms or reports are completed prior to your release/departure. 

5. Ensure your parent department knows that you have been released from your CEOC 
assignment. 

6. Prepare After-Action Report for inclusion in Section Report. 

7. Leave contact phone number where you can be reached. 
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ARTICLE 9.5 — DISASTER PREPAREDNESS 
(CALIFORNIA GOVERNMENT CODE 8607—SEMS LAW) 

8607.  Standardized emergency management system 

(a) By December 1, 1993, the Office of Emergency Services, in coordination with all 
interested state agencies with designated response roles in the state emergency plan 
and interested localemergencymanagementagenciesshall jointlyestablishbyregulation 
a standardized emergency management system for use by all emergency response 
agencies.  The public water systems identified in Section 8607.2 may review and 
comment on these regulations prior to adoption.  This system shall be applicable, but not 
limited to, those emergencies or disasters referenced in the state emergency plan.  The 
standardized emergency management system shall include all of the following systems 
as a framework for responding to and managing emergencies and disasters involving 
multiple jurisdictions or multiple agency responses: 

(1) The Incident Command Systems adapted from the systems originally developed by 
the FIRESCOPE Program, including those currently in use by state agencies. 

(2) The multi-agencycoordinationsystem as developed by the FIRESCOPE Program. 

(3) The mutual aid agreement, as defined in Section 8561, and related mutual aid 
systems such as those used in law enforcement, fire service and coroners 
operations. 

(4) The operational area concept, as defined in Section 8559. 

(b) Individualagencies’ roles and responsibilitiesagreeduponand contained inexisting laws 
or the state emergency plan are not superseded by this article. 

(c) ByDecember 1, 1994, the Office of Emergency Services, in coordinationwith the State 
Fire Marshal’s Office, the Department of the California HighwayPatrol, the Commission 
on Peace Officer Standards and Training, the Emergency Medical Services Authority, 
and all other interested state agencies with designated response roles in the state 
emergencyplan, shall jointly develop anapproved course of instructionfor use in training 
all emergency response personnel, consisting of the concepts and procedures 
associated with the standardized emergency management system described in 
subdivision (a). 

(d) By December 1, 1996, all state agencies shall use the standardized emergency 
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management system as adopted pursuant to subdivision (a), to coordinate multiple 
jurisdiction or multiple agency emergency and disaster operations. 

(e) (1) By December 1, 1996, each local agency, in order to be eligible for funding of 
response-related costs under disaster assistance programs, shall use the 
standardized emergency management system as adopted pursuant to subdivision 
(a) to coordinate multiple jurisdiction or multiple agency operations. 

(2) Notwithstanding paragraph(1), localagencies shall be eligible for repair, renovation, 
or any other non-personnel costs resulting from an emergency. 

(f) The office shall, in cooperationwith involved state and localagencies, complete anafter-
action report within120 days aftereachdeclared disaster.  This report shall review public 
safety response and disaster recovery activities and shall be made available to all 
interested public safety and emergency management organizations. 

8607.1.  Legislative intent 

(a) It is the intent of the Legislature that a statewide system for fire hydrants be adopted so 
thatall firefighters canrespond to emergencies calling for the use of water at any location 
in the State of California.  Without this statewide standardized system, the lives of 
firefighters and those they serve would be put in serious jeopardy in a mutual aid fire 
response effort stretching across city and county boundaries. 

(b) By January 1, 1994, the State Fire Marshal shall establish a statewide uniform color 
coding of fire hydrants.  In determining the color coding of fire hydrants, the State Fire 
Marshal shall consider the national system of coding developed by the National Fire 
Protection Association as Standard 291 inChapter 2 onFire FlowTesting and Marking 
of Hydrants.  The uniform color coding shall not preempt local agencies from adding 
additional markings. 

(c) Compliance with the uniform color coding requirements of subdivision (b) shall be 
undertakenbyeachagency that currently maintains fire hydrants throughout the state as 
part of its ongoing maintenance program for its fire hydrants. 

(d) ByJuly 1, 1994, the State Fire Marshal shall develop and adopt regulations establishing 
statewide uniform fire hydrant coupling sizes.  The regulations adopted pursuant to this 
section shall include provisions thatpermit the use of anadapter mounted on the hydrant 
as a means of achieving uniformity.  In determining uniform fire hydrant coupling sizes, the 
State Fire Marshal shall consider any system developed by the National Fire Protection 
Association, the National Fire Academy, or the Federal Emergency Management 
Agency. 
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(e) ByDecember 1, 1996,each local agency, city, county, city and county, or special district 
in order to be eligible for any funding of mutual aid fire response related costs under 
disaster assistance programs, shall comply with regulations adopted pursuant to this 
section.  Compliance may be met if at least one coupling on the hydrant is of the uniform 
size. 

(f) Subdivision (d) shallnotbe applicable to the Cityand Countyof SanFrancisco due to the 
existing water system. 

8607.2  Plans 

(a) All public water systems, as defined in subdivision(f) of Section4010.1 of the Health and 
Safety Code, with 10,000 or more service connections shall review and revise their 
disaster preparedness plans in conjunction with related agencies, including, but not 
limited to, local fire departments and the office to ensure that the plans are sufficient to 
address possible disaster scenarios.  These plans should examine and reviewpumping 
station and distribution facility operations during an emergency, water pressure at both 
pumping stations and hydrants, and whether there is sufficient water reserve levels and 
alternative emergencypower suchasonsite backup generatorsand portable generators. 

(b) All public water systems, as defined in subdivision(f) of Section4010.1 of the Health and 
Safety Code, with 10,000 or more service connections following a declared state of 
emergency shall furnish an assessment of their emergency response and 
recommendations to the Legislature within six months after each disaster, as well as 
implementing the recommendations in a timely manner. 

(c) ByDecember1, 1996, the Office of EmergencyServices shall establishappropriate and 
insofar as practical, emergencyresponseand recoveryplans, including mutualaid plans, 
in coordinationwith public water systems, as defined in subdivision(f) of Section4010.1 
of the Health and Safety Code, with 10,000 or more service connections. 
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 CALIFORNIA CODE OF REGULATIONS 
TITLE 19 

DIVISION 2 
OFFICE OF EMERGENCY SERVICES 

ADOPTED REGULATIONS 

CHAPTER 1 
Article 1.  Short Title 

§2400.  Short Title. 

This Chapter shall be known and maybe cited as the Standardized EmergencyManagement 
System (SEMS) Regulations. 

Note: AUTHORITY: 
REFERENCE: 

GOVERNMENT CODE §8607(a) 
GOVERNMENT CODE §8607 

Article 2.  Purpose and Scope 

§2401.  Purpose and Scope. 

These regulations establish the Standardized Emergency Management System (SEMS) 
based upon the Incident Command System (ICS) adapted from the system originally 
developed by the Firefighting Resources of California Organized for PotentialEmergencies 
(FIRESCOPE)program including those currently in use by state agencies, the Multi-Agency 
CoordinationSystem (MACS) as developed byFIRESCOPE program, the operationalarea 
concept, and the Master Mutual Aid Agreement and related mutual aid systems. 

SEMS is intended to standardize response to emergencies involving multiple jurisdictions or 
multiple agencies.  SEMS is intended to be flexible and adaptable to the needs of all 
emergency responders in California.  SEMS requires emergency response agencies use 
basic principles and components of emergencymanagement including ICS,multi-agencyor 
inter-agencycoordination, the operationalareaconcept,and establishedmutualaid systems. 
State agencies must use SEMS.  Local government must use SEMS by December 1, 1996 
in order to  be eligible for state funding of response-related personnel costs pursuant to 
activities identified in California Code of Regulations, Title 19, §2920, §2925, and §2930. 
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Individual agencies' roles and responsibilities contained in existing laws or the state 
emergency plan are not superseded by these regulations. 

Note: AUTHORITY: 
REFERENCE: 

GOVERNMENT CODE §8607(a), §8607(b) 
GOVERNMENT CODE §8607, HEALTH AND SAFETY CODE §13071, 
§13072 

Article 3.  Definitions 
§2402.  Definitions. 

(a) "Action Plan" means the plan prepared in the EOC containing the emergency response 
objectives of that SEMS level reflecting overall priorities and supporting activities for a 
designated period.  The plan is shared with supporting agencies. 

(b) "Activate" means at a minimum,adesignatedofficialof the emergencyresponse agency 
implements SEMS as appropriate to the scope of the emergency and the agency's role 
in response to the emergency. 

(c) Department Operations Center" means an EOC used by a distinct discipline, such as 
fire, medical, hazardous material, or a unit such as Department of Public Works, 
Department of Health, or local water district.  Department operations centers may be 
used at all SEMS levels above the field response level depending upon the impacts of 
the emergency. 

(d) "Disaster Assistance Program" is a program that provides state funding or 
reimbursement for local government response-related personnel costs incurred in 
response to an incident as defined in §2402(I). 

(e) "Emergency" means a condition of disaster or of extreme peril to the safety of persons 
and property within the state caused by such conditions as air pollution, fire, flood, 
hazardous material incident, storm, epidemic, riot, drought, sudden and severe energy 
shortage, plant or animal infestations or disease, the Governor's warning of an 
earthquake or volcanic prediction, or an earthquake or other conditions, other than 
conditions resulting from a labor controversy. 

(f) "Emergency Operations Center" means a location from which centralized emergency 
management can be performed. 

(g) "Emergency Response Agency" means any organization responding to an emergency, 
whether in the field, at the scene of an incident, or to an EOC, in response to an 
emergency, or providing mutual aid support to such an organization. 
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(h) "EmergencyResponsePersonnel" means personnelinvolvedwith anagency's response 
to an emergency. 

(I) "Incident" means anoccurrence or event, either human-caused or bynaturalphenomena, 
that requires actionbyemergency response personnel to prevent or minimize loss of life 
or damage to property and/or natural resources. 

(j) "Incident Action Plan" means the plan developed at the field response level which 
contains objectivesreflecting the overall incidentstrategyand specific tacticalactions and 
supporting information for the next operational period.  The plan may be oral or written. 

(k) "Incident Commander" means the individual responsible for the command ofall functions 
at the field response level. 

(l) "Incident Command System (ICS)" means the nationally used standardized on-scene 
emergency management concept specifically designed to allow its user(s) to adopt an 
integrated organizational structure equal to the complexity and demands of single or 
multiple incidents without being hindered by jurisdictional boundaries.  ICS is the 
combination of facilities, equipment, personnel, procedures, and communications 
operating within a common organizational structure, with responsibility for the 
management of resources to effectively accomplish stated objectives pertinent to an 
incident. 

(m) "LocalGovernment" means localagencies asdefined inGovernmentCode §8680.2 and 
special districts as defined in California Code of Regulations, Title 19, Division 2, 
Chapter 5, NDAA, §2900(y). 

(n) Multi-agency or inter-agency coordination" means the participation of agencies and 
disciplines involved at any level of the SEMS organization working together in a 
coordinated effort to facilitate decisions for overall emergency response activities, 
including the sharing of critical resources and the prioritization of incidents. 

(o) "Office of Emergency Services" means the Governor's Office of Emergency Services. 

Note: AUTHORITY: 
REFERENCE: 

GOVERNMENT CODE §8607(a) 
GOVERNMENT CODE §8607, §8680.2, §8558(c) 

Article 4.  Standardized Emergency Management System 

§2403.  SEMS Organizational Levels and Functions. 
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(a) All emergencyresponse agencies shall use the Standardized Emergency Management 
System in responding to, managing, and coordinating multiple agency or multiple 
jurisdiction incidents, whether single or multiple discipline. 

(b) There are five designated levels in the SEMS organization: field response, local 
government, operational area, regional, and state.  Each level is activated as needed. 

(1) "Field response level" commands emergencyresponse personneland resources to 
carryout tacticaldecisions and activities in direct response to and incident or threat. 

(2) "Localgovernment level" managesand coordinates the overall emergencyresponse 
and recovery activities within their jurisdiction. 

(3) "Operational area level" manages and/or coordinates information, resources, and 
priorities among local governments within the operational area and serves as the 
coordination and communication link between the local government level and the 
regional level. 

(4) "Regional level" manages and coordinates information and resources among 
operational areas within the mutual aid region designated pursuant to Government 
Code §8600 and betweenthe operationalareas and the state level.  This level along 
with the state levelcoordinates overallstate agencysupport foremergencyresponse 
activities. 

(5) "State level" manages state resources in response to the emergency needs of the 
other levels,manages and coordinates mutualaid among the mutualaid regions and 
between the regional level and state level, and serves as the coordination and 
communication link with the federal disaster response system. 

(c) Local government, operational area, regional and state levels shall provide for all of the 
following functions within SEMS: management, operations, planning/intelligence, 
logistics, and finance/administration. 

(1) Management is responsible for overall emergency policy and coordination through 
the joint efforts of governmental agencies and private organizations. 

(2) Operations is responsible for coordinating all jurisdictional operations in support of 
the response to the emergency through implementationof the organizational level's 
action plan. 

(3) Planning/Intelligence is responsible for collecting, evaluating, and disseminating 
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information; developing the organizational level's actionplan in coordinationwith the 
other functions; and maintaining documentation. 

(4) Logistics is responsible for providing facilities, services, personnel, equipment, and 
materials. 

(5) Finance/Administration is responsible for financial activities and administrative 
aspects not assigned to the other functions. 

Note: AUTHORITY: 
REFERENCE: 

GOVERNMENT CODE §8607(a) 
GOVERNMENT CODE §8607, §8559, §8605, §8600 
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§2405. Field Response Level. 

(a) Emergency response agencies operating at the field response level of an incident shall 
utilize the Incident Command System, incorporating the functions, principles, and 
components of ICS. 

(1) The functions of ICS are command, operations, planning, logistics, and finance. 

(A) Command is the directing, ordering, and/or controlling of resources by virtue of 
explicit legal, agency, or delegated authority. 

(B)  Operations is responsible for the coordinated tactical response of all field 
operations directly applicable to or in support of mission(s) in accordance with the 
Incident Action Plan. 

(C)  Planning (may be referred to as planning/intelligence) is responsible for the 
collection, evaluation, documentation, and use of informationabout the development 
of the incident and the status of resources. 

(D)  Logistics is responsible for providing facilities, services, personnel, equipment, 
and materials in support of the incident. 

(E)  Finance (may be referred to as finance/administration) is responsible for all 
financialand cost analysisaspectsofthe incident,and forany administrative aspects 
not handled by the other functions. 

(2) The principles of ICS are that: 

(A)  The system provides for the following kinds of operation: single jurisdictional 
responsibility/single agency involvement, single jurisdictional responsibility with 
multiple-agency involvement, and multiple-jurisdictional responsibility with multiple-
agency involvement. 

(B)  The system's organizational structure adapts to any emergency or incident to 
which emergency response agencies would be expected to respond. 

(C)  The system shall be applicable and acceptable to all user agencies. 

(D)  The system is readily adaptable to new technology. 
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(E)  The system expands in a rapid and logical manner from an initial response to a 
major incident and contracts just as rapidly as organizational needs of the situation 
decrease. 
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(F)  The system has basic common elements in organization, terminology and 
procedures. 

(3) The components of ICS are common terminology, modular organization, unified 
command structure, consolidated action plans, manageable span-of-control, 
predesignated incident facilities, comprehensive resource management, and 
integrated communications. 

(A)  Common terminology is the established common titles for organizational 
functions, resources, and facilities within ICS. 

(B)  Modular organization is the method by which the ICS organizational structure 
develops, based upon the kind and size of an incident.  The organization's staff 
builds from the top down with responsibilityand performance placed initially with the 
IncidentCommander.  As the need exists, operations, planning, logistics, and finance 
may be organized as separate sections, each with several units. 

©  Unified command structure is a unified team effort whichallows all agencies with 
responsibility for the incident, either geographical or functional, to manage an 
incident byestablishing a commonsetof incident objectives and strategies.  This is 
accomplishedwithout losing orabdicating agencyauthority, autonomy, responsibility 
or accountability. 

(D)  Consolidated action plans identify objectives and strategy determinations made 
by the Incident Commander for the incident based upon the requirements of the 
jurisdiction.  In the case of a unified command, the incident objectives must 
adequately reflect the policyand needs of all the jurisdictional agencies.  The action 
plan for the incident covers the tactical and support activities required for the 
operational period. 

(E)  Manageable span-of-control within ICS is a limitation on the number of 
emergencyresponse personnel who caneffectively be supervised or directed byan 
individual supervisor.  The kind of incident, the nature of the response or task, 
distance, and safety will influence the span-of-control range. The ordinary span-of-
control range is between three and seven personnel. 

(F)  Predesignated incident facilities are identified within ICS.  The determination of 
the kinds and locations of facilities to be used will be based upon the requirements 
of the incident. 

(G)  Comprehensive resource management is the identification, grouping, assign 
men t ,  
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(H) Integrated communications are managed through the use of a common 
communications planand an incident-based communications center established for 
the use of tactical and support resources assigned to the incident. 

(b) Where anagencyhas jurisdictionovermultiple-agencyincidents, itshallorganize the field 
response using ICS to provide for coordinated decision-making with emergency 
response agencies. 

Note: AUTHORITY: 
REFERENCE: 

GOVERNMENT CODE §8607(a) 
GOVERNMENT CODE §8607(a)(1), §8607(e), HEALTH AND SAFETY CODE §13071, 
§13072 

§2407. Local Government Level. 

(a) The Standardized Emergency Management System as described under SEMS 
Organizational Levels and Functions (§2403) shall be utilized: 

(1) when the local government emergency operations center is activated. 

(2) when a local emergency, as defined in Government Code §8558(c), is declared or 
proclaimed. 

(b) When a local government EOC is activated, communications and coordination shall be 
establishedbetweenthe IncidentCommander(s)and the department operations center(s) 
to the EOC or between the Incident Commander(s) and the EOC.  Coordination of fire 
and lawenforcementresourcesshallbeaccomplishedthroughtheir respective mutualaid 
systems. 

(c) Communications and coordination shall be established between a local government 
EOC, when activated, and any state or local emergency response agency having 
jurisdiction at an incident occurring within that local government's boundaries. 

(d) Local government shall use multi-agency or inter-agency coordination to facilitate 
decisions for overall local government level emergency response activities. 

Note: AUTHORITY: 
REFERENCE: 

GOVERNMENT CODE §8607(a) 
GOVERNMENT CODE §8558(c), §8607(a), §8607(e) 

§2409.  Operational Area Level. 

(a) "Operational Area Level" means an intermediate level of the state emergency services 
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organization, consisting of a county and all political subdivisions within the county area. 
Eachcountygeographic area is designated as anoperationalarea.  An operational area 
is used by the county and political subdivisions comprising the operational area for the 
coordination of emergency activities and to serve as a link in the system of 
communications and coordinationbetweenthe state's emergencyoperationcentersand 
the operation centers of the political subdivisions comprising the operational area, as 
defined inGovernment Code §8559(b) and §8605.  This definition does not change the 
definition of operational area as used in the existing fire and rescue mutual aid system. 

(b) All local governments within a county geographic area shall be organized into a single 
operational area by December 1, 1995, and the county board of supervisors shall be 
responsible for its establishment. 

(c) The operational area authority and responsibility under SEMS shall not be affected by 
non-participation of any local government(s) within the operational area. 

(d) The county government shall serve as the lead agency of the operational area unless 
another member agency of the operational area assumes that responsibility by written 
agreement with county government. 

(e) The lead agency of the operational area shall: 

(1) Coordinate information, resourcesand prioritiesamong the localgovernmentswithin 
the operational area. 

(2) Coordinate information, resources, and priorities betweenthe regional leveland the 
localgovernment level. Coordinationof fire and lawenforcement resources shall be 
accomplished through their respective mutual aid systems. 

(3) Use multi-agency or inter-agency coordination to facilitate decisions for overall 
operational area level emergency response activities. 

(f) The operationalareaEOC shallbe activated and SEMS used as described in the SEMS 
OrganizationalLevels and Functions (§2403) whenany of the following conditions exists: 

(1) A localgovernment within the operationalarea has activated its EOC and requested 
activation of the operational area EOC to support their emergency operations. 

(2) Two or more cities within the operational area have declared or proclaimed a local 
emergency. 
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(3) The countyand one or more cities have declared or proclaimed a local emergency. 
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(4) A city, cityand county, or county has requested a governor's proclamationof a state 
of emergency, as defined in Government Code §8558(b). 

(5) A state of emergency is proclaimed by the governor for the county or two or more 
cities within the operational area. 

(6) The operational area is requesting resources from outside its boundaries, except 
those resources used in normal day-to-day operations which are obtained through 
existing agreements providing for the exchange or furnishing of certain types of 
facilities and services on a reimbursable, exchange, or other basis as provided for 
under the Master Mutual Aid Agreement. 

(7) The operational area has received resource requests from outside its boundaries, 
except those resources used in normal day-to-day operations which are obtained 
throughexisting agreements providing for the exchangeor furnishing of certain types 
of facilities and services on a reimbursable, exchange, or other basis as provided 
for under the Master Mutual Aid Agreement. 

Note: AUTHORITY: 

REFERENCE: 

GOVERNMENT CODE §8607(a) 

GOVERNMENT CODE §8607(a), §8558(c), §8559(b), §8605, §8561, §8616, §8617, 
§8618 

§2411.  Regional Level. 

(a) The regional level EOC shall be activated and SEMS used as described in SEMS 
OrganizationalLevels and Functions (§2403) whenany operationalarea EOC within the 
mutual aid region is activated. 

(b) The lead agency for establishment of the regional level EOC shall be OES. 

(c) The location of the regional level EOC shall be identified by OES to accommodate the 
needs of the operational area(s) served. 

(d) When the regional level EOC is activated, communications and coordination shall be 
established with the operational area(s), the state level EOC, and regional level 
department operations centers.  Coordination of fire and law enforcement resources shall 
be accomplished through their respective mutual aid systems. 

(e) The regional level shall use multi-agency or inter-agency coordination to facilitate 
decisions for overall regional level emergency response activities. 

Note: AUTHORITY: GOVERNMENT CODE §8607(a) 
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REFERENCE: GOVERNMENT CODE §8607(a), §8600, §8559(a) 
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§2413.  State Level. 

(a) The state level EOC shall be activated and SEMS used as described in SEMS 
OrganizationalLevels and Functions (§2403) whenany of the following conditions exists: 

(1)  A regional level EOC is activated. 

(2)  Upon the governor's proclamation of a state of emergency. 

(3)  Upon the governor's proclamation of an earthquake or volcanic prediction. 

(b)  The lead agency for establishment of the state level EOC shall be OES. 

(c) When the state level EOC is activated, communications and coordination shall be 
establishedwiththe regionallevelEOC(s),state leveldepartmentoperations centers,and 
federal emergency response agencies.  Coordination of fire and law enforcement 
resources shall be accomplished through their respective mutual aid systems. 

Note: AUTHORITY: 
REFERENCE: 

GOVERNMENT CODE §8607(a) 
GOVERNMENT CODE §8607(a), §8558(b) 

§2415.  Mutual Aid. 

(a) "Mutual Aid" means voluntary aid and assistance by the provision of services and 
facilities, including but not limited to: fire, police, medical and health, communication, 
transportation, and utilities.  Mutual aid is intended to provide adequate resources, 
facilities, and other support to jurisdictions whenever their own resources prove to be 
inadequate to cope with a given situation. 

(b) "Mutual Aid System" means the system which allows for the progressive mobilizationof 
resourcesto/fromemergencyresponse agencies, localgovernments,operationalareas, 
regions, and the state with the intent of providing adequate resources to requesting 
agencies.  The California mutual aid system includes several discipline-specific mutual 
aid systems (e.g., fire and rescue, lawenforcement,medicaland public works) whichare 
consistent with the Master Mutual aid Agreement. 

(c) All mutual aid systems and agreements shall be consistent with SEMS and the Master 
Mutual aid Agreement. 

(d) Unless otherwise provided by agreement, the responsible local official in whose 
jurisdiction(s)anincident requiring mutualaid has occurredremains inchargeand retains 
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overall direction of personnel and equipment provided through mutual aid (as provided 
for in Government Code §8618). 

Note: AUTHORITY: 
REFERENCE: 

GOVERNMENT CODE §8607(a) 
GOVERNMENT CODE §8607(a)(3), §8561, §8616, §8617, §8618 

Article 5.  Standardized Emergency Management System Advisory Board 

§2425.  Establishment and Purpose. 

The Director, OES, shall establish the SEMS Advisory Board consisting of representatives 
from emergency response agencies to provide advice on all aspects of this Chapter. 

Note: AUTHORITY: 
REFERENCE: 

GOVERNMENT CODE §8607(a) 
GOVERNMENT CODE §8607(a), §8587 

Article 6.  Training 

§2428. Minimum Performance Objectives. 

(a) Emergency response agencies shall determine the appropriate level(s) of SEMS 
instruction for each member of their staff, based upon staff member's potential 
assignment during an emergency response. 

(b) Emergency response agencies shall ensure that their emergency response personnel 
can demonstrate and maintain, to the level deemed appropriate, the minimum SEMS 
performance objectives required by their agencies' training programs.  Agencies shall 
use the Minimum Performance Objectives contained in the Approved Course of 
Instruction (ACI) Syllabus dated March 1, 1995, which are hereby incorporated by 
reference,as the basis for their training programs.  Minimum Performance Objectives are 
contained in Paragraph D of each Course Module description. 

(c) SEMS minimum performance objectives shall be met through completion of materials 
from the ACI, completion of equivalent courses of instruction, or throughincorporationof 
the objectives into exercises. 

Note: AUTHORITY: 

REFERENCE: 

GOVERNMENT CODE §8607(a) 

GOVERNMENT CODE §8607(a) and §8607(e) 
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Article 7.  Compliance 

§2443.  General Provisions 

(a) Local government must use SEMS in order to be eligible for state funding of response-
related personnel costs occurring in response to an incident as defined in §2402(I).  All 
state agencies shall use SEMS to coordinate multiple jurisdiction or multiple agency 
emergency and disaster operations. 

(b) Compliance with SEMS shall be documented in the areas of planning, training,exercise, 
and performance. 

(c) All applicants for reimbursement or response-related personnel costs shall self-certify 
compliance with §2445, §2446, §2447, and §2448.  This self-certification shall be 
submitted in writing with the application. 

(d) Evidence of compliance with SEMS as set forth in §2445, §2446, §2447, and §2448 
shall be available for review. 

(e) When the OES Director determines sufficient evidence exists to warrant a SEMS 
Compliance review, a ReviewTeam shall be established to evaluate the compliance with 
SEMS of any local government which has requested funding of its response-related 
personnel costs under disaster assistance programs, or any operational area or state 
agency.  The OES Director shall notify the local government, operational area, or state 
agency being evaluated, the SEMS AdvisoryBoard,and the fund(s) administrator of any 
disaster assistance program of the establishment of the Review Team.  At a minimum, 
participants on the ReviewTeam shall include peers of the entity being evaluated, OES 
staff,and othersknowledgeable in emergencyoperations and SEMS.  The Review Team 
shall meet with the local government, operationalarea,or state agency being evaluated 
and solicit all pertinent information.  The team may also review records and interview 
persons knowledgeable onthe SEMS complianceactivitiesof the entitybeing evaluated. 
The Review Team shall report its findings to the local government, operational area, or 
state agency thatwas evaluated, the SEMS AdvisoryBoard,and the OES Director.  This 
report must be issued within ninety (90) days of the establishment of the Review Team. 

(f) The SEMS AdvisoryBoard shall examine the ReviewTeam'sreport withinsixty(60) days 
of submittal of the report.  The SEMS Advisory Board shall also consider additional 
information pertinent to the evaluation.  The local government, operational area, or state 
agency being evaluated may submit additional information to the Board, either verbally 
or in writing.  After consideration, the SEMS Advisory Board shall submit a 
recommendationto the OESDirector.  A copy of the recommendation shall be forwarded 
to the local government, operational area, or state agency being evaluated. 
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(g) The OES Director shall make a determination on whether or not the local government, 
operational area, or state agency being evaluated was in compliance with SEMS.  This 
determination  shall be forwarded to the local government, operational area, or state 
agency being evaluated by certified letter within thirty (30) days of the SEMS Advisory 
Board's recommendation. A copy of the determination shall be provided to the fund(s) 
administrator of any disaster assistance program. 

Note: AUTHORITY: 
REFERENCE: 

GOVERNMENT CODE §8607(a) 
GOVERNMENT CODE §8607(e), §8682.9,  8558(c) 

§2444.  Appeal Process. 

(a) In the event the local government, operational area, or state agency being evaluated 
disagrees with the determinationof the OES Director, the local government, operational 
area,or state agency may request a reconsideration of the determination.  The request 
must be submitted within thirty (30) days of receipt of the letter of determination. 

(b) The request for reconsiderationshall be in writing and indicate why the localgovernment, 
operational area, or state agency disagrees with the decision, any new or additional 
pertinent information, and any legalauthorityor other basis for the disagreement with the 
determination. 

(c) TheOES Director shall reviewthe request for reconsiderationand makeadetermination. 
The local government, operational area, or state agency that submitted the request for 
reconsideration shall be notified of the OES Director's decision by certified letter within 
thirty (30) days of receipt of the request for reconsideration.  A copy of the determination 
shall be provided to the fund(s) administrator or any disaster assistance program. 

(d) The OES Director's decision shall be considered final for the purposes of the appeal 
process. 

Note: AUTHORITY: 
REFERENCE: 

GOVERNMENT CODE §8607(a) 
GOVERNMENT CODE §8607(e) 

§2445. Planning. 

Local governments, operational areas, and state agencies shall include the use of SEMS in 
emergency plans and procedures pursuant to §2403,§2405,§2407,§2409,§2411, §2413, 
and §2415. 

Note: AUTHORITY: GOVERNMENT CODE §8607(a) 
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REFERENCE: GOVERNMENT CODE §8607(a), §8607(b), §8607(c),  8607.2(c) 

§2446.  Training. 

Local governments, operational areas, and state agencies shall document SEMS training 
provided to its emergency response personnel pursuant to §2428. 

Note: AUTHORITY: 

REFERENCE: 

GOVERNMENT CODE §8607(a) 

GOVERNMENT CODE §8607© 

§2447.  Exercises. 

Localgovernments, operationalareas, and state agencies shall incorporate the useofSEMS 
pursuant to §2403,§2405,§2407,§2409,§2411,§2413,and §2415 at all levels of operation 
when exercises are performed. 

Note: AUTHORITY: 
REFERENCE: 

GOVERNMENT CODE §8607(a), §8607.2(c) 
GOVERNMENT CODE §8607(c), §8607.2(c) 

§2448.  Performance. 

Local governments, operationalareas, and state agencies shall document the use of SEMS. 
Documentation shall include activities performed pursuant to §2403, §2405, §2407, §2409, 
§2411, §2413, and §2415 during the emergency. 

Note: AUTHORITY: 
REFERENCE: 

GOVERNMENT CODE §8607(a) 
GOVERNMENT CODE §8607(d) 

Article 8.  After-Action Reports 

§2450.  Reporting Requirements. 

(a) Any city, city and county, or county declaring a local emergency for which the governor 
proclaimsastate ofemergency, and anystate agencyresponding to thatemergencyshall 
complete and transmitanAfter-ActionReport to OES withinninety(90) days of the close 
of the incident period as specified in California Code of Regulations, Title 19, §2900(j). 

(b) The After-Action report shall, at a minimum, be a review of response actions taken, 
application of SEMS, suggested modifications to SEMS, necessary modifications to 
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plans and procedures, identified training needs, and recovery activities to date. 

Note: AUTHORITY: 
REFERENCE: 

GOVERNMENT CODE §8607(a) 
GOVERNMENT CODE §8607(f) 
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EMERGENCY ORDINANCE 

The following is the Los Angeles County Code Chapter 2.68 - Emergency Ordinance which 
defines duties and provides legal authority to prepare and carry out plans for the protection 
of life and property in Los Angeles County in the event of an emergency. 

CHAPTER 2.68 

EMERGENCY SERVICES 

Parts: 
1 Definitions and General Provisions 
2 Organizations 
3 Board Powers 
4 Emergency Management Council 
5 Director of Emergency Operations 
6 Office of Emergency Management 
7 Miscellaneous Provisions 

PART 1 

Definitions and General Provisions 

Sections: 
2.68.010 Title of Provisions. 
2.68.020 Purpose. 
2.68.030 Construction of Language. 
2.68.040 Officers and Deputies Powers and Duties. 
2.68.050 Definitions. 

2.68.010. TITLE OF PROVISIONS 

This chapter shall be known as and may be cited as the "emergency ordinance." 

2.68.020. PURPOSE 

The declared purposes of this Chapter are to provide for the preparation and carrying out of 
plans for the protectionof life and property within the County ofLos Angeles in the event of an 

Emergency Ordinance - page 1 



Los Angeles County Operational Area 
Emergency Response Plan 

Part Three—Legal Documents 

emergency; the establishment, coordination, and direction of the Los Angeles County 
Operational Area Organization; the establishment, coordination, and direction of the County 
of Los Angeles Emergency Management Council; the establishment, coordination, and 
direction of the County of Los Angeles Office of Emergency Management; and the 
coordination of the preparatory and emergency functions of the County of Los Angeles with 
all other public agencies, organizations, and individuals. 

2.68.30. CONSTRUCTION OF LANGUAGE 

Unless the provisions or the context requires otherwise, the general provisions, rules of 
construction, and definitions setforthinthis Part 1 shall governthe constructionof this chapter. 

2.68.40. OFFICERS AND DEPUTIES POWERS AND DUTIES 

Whenever a power is granted to, or a duty is imposed upon a public officer, the power may 
be exercised or the duty may be performed by a deputy of the officer or by a person 
authorized,pursuant to laworordinance,by the officer, unless this chapter expressly provides 
otherwise. 

2.68.050. DEFINITIONS 

A.  "Board" means the Board of Supervisors of the County of Los Angeles; 

B.  "California Emergency Services Act" means Chapter 7 of Division 1 of Title 2 of the 
Government Code now comprising Sections 8550 to 8668 inclusive, and as amended; 

C.  "Chairman" means the Chairman of the Board of Supervisors of the County of Los 
Angeles; 

D.  "Chief Administrative Officer" means the Chief Administrative Officer of the County of 
Los Angeles; 

E.  "Sheriff" means the Sheriff of the County of Los Angeles; 

F.  "Forester and Fire Warden and/or Fire Chief" means the Forester and Fire Warden of the 
County ofLos Angeles and the Fire Chief of the Consolidated Fire Protection District of the 
County of Los Angeles; 

G.  "County" means the County of Los Angeles; 
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H.  "County District" or variance thereof includes the Los Angeles County Flood Control 
District, the Consolidated Fire Protection District within Los Angeles County, every County 
Waterworks District within Los Angeles County, and every other type of district within Los 
Angeles County the governing body of which is the Board; 

I.  Emergency Preparedness Commission means the Emergency Preparedness Commission 
for the County and cities of Los Angeles; 

J.  "Emergency" includes a "local emergency," "state of emergency," and a "state of war 
emergency" as defined in the California Emergency Services Act; 
K.  "Operational Area Organization" means the Los Angeles County Operational Area 
Organization, which is an intermediate level of the State Emergency Services Organization, 
consisting of the County and all political subdivisions within the County; 

L.  "Person" includes every person, firm, and corporation; 

M.  "Section" means a section of this Chapter unless some other ordinance or statute is 
specifically mentioned; 

N.  "Shall" is mandatory and "may" is permissive; 

O.  "State" or variance thereof means the State of California. 

PART 2 

Organizations 

Sections: 
2.68.060  County Emergency Organization 
2.68.070  Operational Area Organization 

2.68.060. COUNTY EMERGENCY ORGANIZATION 

A.  All officers and employees of the County, together with those volunteer forces registered 
to aid them during a duly proclaimed emergency, and all groups, organizations and persons 
who may by agreement or operation of law, including persons impressed into service under 
the provisions of Section 2.68.220.C of this Chapter, be charged with duties incident to the 
protection of life and property in Los Angeles Countyduring suchemergencyshall constitute 
the County Emergency Organization.  The County Emergency Organization includes the 
AmericanRed Cross,SalvationArmy, the LosAngeles CountyMedicalAssociation, Hospital 
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Council of Southern California, National Defense Transportation Association, Associated 
GeneralContractors of California,Engineering Contractors Association, CivilAir Patrol, and 
such other organizations and groups as mayoffer and have their services accepted prior to, 
during, or after an emergency. 

B.  Under the direction of the Emergency Management Council, the County Emergency 
Organization shall be exercised in whole or in part, at least annually.  The responsibility for 
coordinating the exercise shall be rotated among the voting members of the Emergency 
Management Council. 

2.68.070. OPERATIONAL AREA ORGANIZATION 

Pursuant to the provisions of the California EmergencyServices Act, the LosAngeles County 
Operational Area Organization is created to serve in a "state of war" emergency as a link in 
the system of communications and coordination between the State's emergency operating 
centers and the emergency operating centers of the County, County Districts, and cities 
comprising the Operational Area.  In the event of a major non-war emergency, the Los 
Angeles CountyOperationalArea Organizationmaybe activated in whole or in part to serve 
all or a portion of Los Angeles County upon request of the governing bodies of the affected 
jurisdictions or their authorized officials and with the concurrence of the Chairman, or in his 
absence, in the following priority order, the Chief Administrative Officer or the Sheriff. 

PART 3 

Board Powers 

Sections: 
2.68.080  Powers 
2.68.090  Delegation of Powers 
2.68.100  Chairman Designated as Operational Area Coordinator 
2.68.110  Local Emergency - Authority to Proclaim - Ratification 
2.68.120  Local Emergency - Termination 
2.68.130  State of Emergency - Who May Request Conditions 
2.68.140  Mobilization of County Emergency Organization 
2.68.150  Authority for Emergency Orders and Regulations 

2.68.080. POWERS 

The Board specifically reserves the power to initiate, coordinate, and direct, except as 
otherwise provided, all activities made necessary by war or as the result of an emergency 
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whichdirectly affects the Countygovernment and requires organized communityactionwithin 
Los Angeles County.  The initiation, coordination, and direction provided for in this section 
may be expressed by the Chairman. 

2.68.090. DELEGATION OF POWERS 

The Board herebyspecifically reserves the power to delegate any of its powers, functions, or 
duties to the Chief Administrative Officer or to any other officer created by authority of this 
Chapter, or to any other County officer, and to revise and change powers, functions, and 
duties so delegated. 

2.68.100. CHAIRMAN DESIGNATED AS OPERATIONAL AREA 
COORDINATOR 

The Chairman is herebydesignated the OperationalArea Coordinator, with responsibility for 
coordinating mutual aid and inter-jurisdictional emergency operations during a state of war 
emergency and other types of emergency as may be agreed upon by local governments in 
Los Angeles County.  Coordination will be exercised as prescribed in this Chapter and in 
approved emergency and mutual aid plans. 

2.68.110. LOCAL EMERGENCY -- AUTHORITY TO PROCLAIM --
RATIFICATION 

The Board, or if the Board is not in session, in the following priority order, the Chairman, the 
ChiefAdministrative Officer,or the Sheriffmayproclaima localemergency.  Whenever a local 
emergency is proclaimed byan authorized Countyofficer, the Boardof Supervisors shall take 
action to ratify the proclamation within seven days thereafter or the proclamation shall have 
no further force or effect. 

2.68.120. LOCAL EMERGENCY -- TERMINATION 

Pursuant to the Emergency Services Act, the Board shall review at least every 14 days until 
such local emergency is terminated the need for continuing the local emergency, and shall 
proclaim the termination of such local emergency at the earliest practicable date that 
conditions warrant. 

2.68.130. STATE OF EMERGENCY -- WHO MAY REQUEST CONDITIONS 

The Board, or if the Board is not in session, in the following priority order, the Chairman, the 
Chief Administrative Officer, or the Sheriff, may request the Governor to proclaim a state of 
emergency where the conditions of disaster, or of extreme peril to the safety of life and 
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propertywithin the Countycaused bysuchconditions as airpollution, oil or chemicalspill, fire, 
flood, storm, riot, earthquake or other conditions, other thanconditions resulting from a labor 
controversyor conditions causing a "state of war emergency," whichconditions, by reasonof 
their magnitude, are likely to be beyond the control of the County, and require the forces of a 
mutual aid region or regions to combat. 

2.68.140. MOBILIZATION OF COUNTY EMERGENCY ORGANIZATION 

The Board, or if the Board is not in session, in the following priority order, the Chairman, the 
Chief Administrative Officer, or the Sheriff, following a duly proclaimed local emergency or a 
proclaimed state of emergency, shall have responsibility for requiring the partial or total 
mobilization of the County Emergency Organization, if deemed necessary to afford prompt 
protection and relief to stricken areas. 

2.68.150. AUTHORITY FOR EMERGENCY ORDERS AND REGULATIONS 

The Board, to provide prompt response to emergency situations following the proclamation 
of a localemergencyas authorized in this Chapter, the proclamation ofa state of emergency, 
or the existence of a state of war emergency, specifically delegates, in the following priority 
order, to the Chairman, the ChiefAdministrative Officer, or the Sheriff, authority to promulgate 
orders and regulations to provide for the protection of life and property, including but not 
limited to orders and regulations imposing a curfew within designated boundaries, where 
necessary to preserve the public order and safety.  Such orders and regulations should, when 
circumstances permit, be jointly concurred in, but may be independently promulgated when 
the situationmakes concurrence impractical.  All such orders and regulations to be effective 
must be in writing and signed by the promulgating official, and must be confirmed at the next 
regular meeting of the Board. 

PART 4 

Emergency Management Council 

Sections: 
2.68.160  Created - Membership 
2.68.170  Powers and Duties - Emergency Management Council 
2.68.180  Meetings 

2.68.160. CREATED - MEMBERSHIP 

The Countyof LosAngelesEmergencyManagementCouncilis created and will consist of the 
following: 
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A.  The Chief Administrative Officer, who shall be Chairman; 

B. The Sheriff, who shall be Vice-Chairman; 

C. The Forester and Fire Warden; 

D. The Director, Department of Public Works; 

E. Chief, Medical & Health Services/The Director, Department of Health Services; 

F. The Director, Internal Services Department; 

G. The Director, Department of Public Social Services; 

H. The County Counsel; who shall be an ex-officio member and without vote; 

I. The Chief Medical Examiner-Coroner; who shall be an ex-officio member and without 
vote; 

J. The County Superintendent of Schools who shall be an ex-officio member and without 
vote; 

K. One member to be nominated by the Los Angeles Chapter of the American Red Cross 
and appointed by the Board; who shall be an ex-officio member and without vote. 

L. Such other ex-officio non-voting members appointed by the Chairman, as appropriate. 

2.68.170.A. POWERS AND DUTIES -EMERGENCYMANAGEMENT COUNCIL 

It shall be the duty of the County Emergency Management Council to oversee the 
preparedness activities of the various County departments, ensuring unity of purpose. This 
includes preparation of plans, training of County employees for emergency and disaster 
related functions, and related emergency preparedness activities. 

When requested, the Council shall assist the Board of Supervisors when the County 
Emergency Organization is mobilized.  The Council may appoint committees as it deems 
necessary to carry out its responsibilities. 

B. POWERS AND DUTIES - CHAIRMAN OF THE EMERGENCY MANAGEMENT 
COUNCIL 
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The Chairman of the Emergency Management Council shall: 

1.  Coordinate the activities of the Emergency Management Council; 

2.  Establish and maintain liaison with County departments and districts not directly 
represented on the Emergency Management Council regarding emergency preparedness 
activities; 

3.  Advise the EmergencyManagement Councilprior to the beginning of the fiscal year of the 
recommended budget relating to emergency preparedness for each County department 
having  emergency/disaster responsibilities, and which items are included in the Chief 
Administrative Officer's annual budget recommendations to the Board; 

4.  Coordinate and provide for dissemination of public information relating to emergency 
preparedness activities as may be required. 

5.  Review and recommend to the Board adoption of County emergency and mutual aid plans 
and agreements. 
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C. POWERS AND DUTIES - EMERGENCY MANAGEMENT COUNCIL MEMBER 
DEPARTMENT HEADS 

Department Heads shall: 

1. Formulate and maintain plans for departmental operations during emergency conditions, 
including a writtenplan foractivationofthe departmentas part of, and whichcarries out its role 
in the County Emergency Organization; 

2.  Ensure that these plans are supportive of and work in harmony with those of other County 
departments, and conform to the Los Angeles County Multihazard Functional Plan for 
Emergency Operations; and 

3.  Ensure that department personnel are trained in emergency management/operations and 
thatdesignated personnel participate in regular refresher training and emergencyexercises, 
as directed by the Emergency Management Council. 

D. EMERGENCY MANAGEMENT STEERING COMMITTEE 

The Emergency Management Steering Committee is created as a standing Emergency 
ManagementCouncilsubcommittee.  The Committee's membership will be Assistant Director 
of the Office of Emergency Management, who shall be Chairman, and the Chief Deputy of 
each voting member of the Emergency Management Council or the voting member's 
executive level designee. 

The Emergency Management Steering Committee will provide operational direction for 
implementation of the programs and policies established by the Emergency Management 
Council.  The Committee will either meet quarterly, at the direction of the Emergency 
Management Council or upon call of the Committee Chairman. 

2.68.180. MEETINGS 

The CountyEmergency Management Council shall meet upon call of the Chairman, or inhis 
absence or inability to call such meeting, upon call of the Vice-Chairman at least three times 
each calendar year, one of which must be during an emergency exercise. 

PART 5 

Director of Emergency Operations 

Emergency Ordinance - page 9 



Los Angeles County Operational Area 
Emergency Response Plan 

Part Three—Legal Documents 

Sections: 
2.68.190  Sheriff to Act as Director - Jurisdiction 
2.68.200  Power and Duties 

2.68.190. SHERIFF TO ACT AS DIRECTOR - JURISDICTION 

The Sheriff of the County of Los Angeles is hereby designated Director of Emergency 
Operations with responsibility for coordinating emergency operations following whole or 
partial activation of the Los Angeles County Operational Area Organization. 

2.68.200. POWER AND DUTIES 

Following activation of the Los Angeles County Operational Area Organization, the Director 
of Emergency Operations shall have the following duties: 

A.  To establish and maintain the County Emergency Operations Center to serve the 
Operational Area; upon activation of the Operational Area Organization and in all instances 
of an emergency, as defined herein, to collect and disseminate emergency information to 
concerned jurisdictions and agencies; 

B.  To coordinate the utilization of County, other local government, State and Federal 
resources within the Operational Area; 

C.  To coordinate operations conducted by the localgovernments in the Los Angeles County 
Operational Area in accordance with approved mutual aid and operations plans, consistent 
with the authority of the Chairman as Operational Area Coordinator; 

D.  To disseminate emergency information and instructions to the public; 

E.  To request the Chief Administrative Officer, pursuant to Section 2.68.220.B of this 
Chapter, to requisition personnel or property as necessary for the conduct of emergency 
operations; 

F.  To select and designate at his discretion, members of an operations advisory council to 
advise and assist him in the performance of his duties as Director of EmergencyOperations. 
The compositionof suchanadvisorycouncilshall be determined on the basis of the situation 
prevailing at the time; 

G.  To respect insofar as possible, in carrying out the above duties, the integrity of local 
government entities and the unity of their service forces. 
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PART 6 

Office of Emergency Management 

Sections: 
2.68.210  Created - Officers and Staff 
2.68.220  Director - Powers and Duties 
2.68.230  Assistant Director - Powers and Duties 

2.68.210. CREATED - OFFICERS AND STAFF 

A.  There is created the County of Los Angeles Office of Emergency Management.  The Chief 
Administrative Officer shall be the Director of the CountyOffice of Emergency Management. 

B.  There is created the position of Assistant Director of the County Office of Emergency 
Management, who shall be appointed by the Director. 

C.  The County Office of Emergency Management shall have such staffing as determined by 
the Director. 

2.68.220. DIRECTOR - POWERS AND DUTIES 

A.  Subject to the provisions of PARTS 3 and 4 of this Chapter, the Director of the County 
Office of EmergencyManagement shall have complete authority for organizing,directing and 
coordinating the emergency organization of the County, including training, directing the 
development and approval of all multi-departmental emergencyresponse plans, review and 
approval of all Board ordered departmental emergency response plans and all emergency 
preparedness activities, consistent with the exercise by the Sheriff of the latter's duties and 
powers in all matters relating to preservation of life and property within the County, and 
consistent with his authority as Director of Emergency Operations. 

B.  The Assistant Director, acting by and for the Director of the Office of Emergency 
Management, shall: 

1.  Supervise the day-to-day responsibilities associated with organizing, directing and 
coordinating the emergency organization of the County. 

2.  Establish and maintain liaison with city governments within Los Angeles County, other 
governmental and quasi-governmental agencies and volunteer organizations relating to 
emergency preparedness. 
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3.  Prepare and process emergency operations program papers and applications for Federal 
and State funds. 

4.  Coordinate disaster recovery services to the public including one-stop disaster application 
centers to administer local/Federal/State financial aid programs. 

C.  In the event of an emergency as defined in Part 1 of this Chapter, the Director, or in the 
Director's absence, the highest ranking member of the Director's staff available, is hereby 
empowered to: 

1.  Obtain for operational and administrative purposes vital supplies, equipment, and such 
other properties found lacking and needed for the protection of life and property, and to bind 
the County for the fair value thereof, and, if required immediately, to commandeer the same 
for public use. 

2. Require emergencyservices of any County officer or employee, and to command the aid 
of as many citizens of the Countyas he deems necessary in the execution of his duties; such 
persons shall be entitled to all privileges, benefits and immunities as are provided by State 
law when registered as disaster service workers. 

3. At his discretion, delegate any or all of these authorities and responsibilities to the Sheriff. 

2.68.230. ASSISTANT DIRECTOR - POWERS AND DUTIES 

The Assistant Director, CountyOfficeofEmergencyManagementshall, under the supervision 
of the Director, be in administrative charge of the CountyOffice of Emergency Management 
and provide staff support to the Emergency Management Council, as necessary.  He shall 
have such other powers and duties as may be assigned or delegated by the Director. 

PART 7 

Miscellaneous Provisions 

Sections: 
2.68.240  Emergency Operations Plan in Effect When - Department and Employee 
Responsibilities 
2.68.245  Delegation and Succession 
2.68.250  Volunteers 
2.68.260  Training 
2.68.270  Services, Supplies, and Equipment for Special Districts 
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2.68.280  Expenditures 
2.68.290  Unlawful Acts Designated - Penalty for Violations 
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2.68.240. EMERGENCY OPERATIONS PLAN IN EFFECT WHEN -
DEPARTMENT AND EMPLOYEE RESPONSIBILITIES 

Countydepartments,commissions, agencies, boards, districts, officers and employees shall 
have emergencyduties, responsibilities and assignments for war and nonwar emergencies 
as prescribed in the Multihazard FunctionalPlanFor Emergency Operations. which will have 
the effect of law during a declared emergency as provided for in this Chapter. 

2.68.245. DELEGATION AND SUCCESSION 

Wherever in this ordinance or byother law, duties orauthorityforemergencymanagementare 
designated to the Chief Administrative Officer or the Sheriff, both shall  designate a chainof 
succession in the event either officer is notavailable to immediately act in an emergency and 
shall file such designation with the Executive Officer Clerk of the Board.  If an emergency 
occurs in the absence of the principal, the first level individual on such lists that can be 
contacted and is able to act shall have the full responsibility and authority to act for the 
principal officer until relieved by the principal or a person with higher priority on such list. 

2.68.250. VOLUNTEERS 

Volunteers who perform service in the County Emergency organization or the Operational 
Area Organization in accordance with provisions of this Chapter shall so serve without 
compensation.  Volunteers shall be registered  with the Emergency Management Council as 
"disaster service workers" in order to be eligible for Worker's Compensation benefits, as 
provided for starting with Section 3201 of Part 1, of Division 4, of the State Labor Code. 

2.68.260. TRAINING 

The head of each County department and district shall insure that training in emergency 
preparedness subjects is conducted: 

1.  For managerial personnel as relates to the emergency operations responsibilities of the 
respective County department, and the County Emergency Organization. 

2.  For key personnel selected for Emergency Operations Center duty initially upon such 
assignment, and refresher training annually thereafter. 

3.  For individual County employees in disaster survival subjects (one time). 

Training maybeaccomplished within the respective department,collectivelywithotherCounty 
Departments, or by attendance at appropriate training institutions. 
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2.68.270. SERVICES, SUPPLIES, AND EQUIPMENT FOR SPECIAL 
DISTRICTS 

As consideration for the furnishing of emergencyservices byanyLosAngeles Countyspecial 
district, as provided in Countyand OperationalArea EmergencyPlans, whenthe emergency 
period or potential emergency does not arise from conditions the response to which is the 
responsibility of the special district, the services, supplies, and equipment, of every 
department, agency, board, commission, officer and employee of the County, and of every 
other County district, shall be available to said County district during an emergency or 
threatened emergency arising from conditions within the purview of said County district. 

2.68.280. EXPENDITURES 

Any expenditures made in connection with emergency activities, including mutual aid 
activities, shall be deemed conclusively to be for the direct protection and benefit of the 
inhabitants of and property in the County of Los Angeles. 

2.68.290. UNLAWFUL ACTS DESIGNATED - PENALTY FOR VIOLATIONS 

It is a misdemeanor, punishable by a fine not to exceed $500.00, or by imprisonment for a 
period not to exceed six (6) months, or both, for any person, during an emergency, to: 

A.  Willfully obstruct, hinder, or delay any member of the County Emergency Organization in 
the enforcement of any lawful rule or regulation issued pursuant to this Chapter, or in the 
performance of any duty imposed upon him by virtue of this Chapter; 

B.  Do any act forbidden by any lawful rule or regulation issued pursuant to this Chapter, if such 
act is of a nature as to give or be likely to give assistance to the enemyor to imperil the lives 
or propertyof inhabitants of the countyor to prevent, hinder, or delay the defense of protection 
thereof; and, 

C.  Wear, carry, or display, without authority, any means of identification specified by the 
emergency agencyof the State, the County, County Districts, or any city in the County of Los 
Angeles. 

Emergency Ordinance - page 15 



Los Angeles County Operational Area 
Emergency Response Plan 

Part Three—Legal Documents 

Resolution of the Board of Supervisors of the County
 of Los Angeles Providing for the Formation of the 

Los Angeles County Operational Area 

1. WHEREAS, the LosAngelesCountyareahasrecentlysuffered major earthquakes, fires, 
floods, and civil unrest, and the potential for a major catastrophe due to earthquake, fire, 
flood, or other natural or manmade disasters remains high; and 

2. WHEREAS, greater efficiency, planning, and response can be achieved by joining the 
efforts of the cities and the County together in an emergency organization; and 

3. WHEREAS,the State of California has adopted Standardized EmergencyManagement 
System (SEMS) Regulations in Title 19, Division 2 of the State's Code of Regulations 
which state that all local governments within the county geographic area shall be 
organized into a single Operational Area by December 1, 1995 and that the County 
Board of Supervisors shall be responsible for its establishment; and 

4. WHEREAS,  SEMS states the county government shall serve as the lead agency of the 
Operational Area unless another member agency of the operational area assumes that 
responsibility by written agreement with county government; 

NOW, THEREFORE BE IT RESOLVED by the Board of Supervisors of the County of 
Los Angeles, that: 

1. The Los Angeles County Operational Area is hereby established; 

2. In accordance with the State of California's Standardized Emergency Management 
System, the County of Los Angeles will serve as the lead agency of the Los Angeles 
County Operational Area; and 

3. The County Office of Emergency Management will coordinate with the Sheriff's 
Department, the EmergencyManagementCouncil'sSubcommitteeand the CivilDefense 
Area Coordinators to develop:  An Operational Area AdvisoryCouncil consisting of (as 
a minimum) the CivilDefense Area Coordinators and representatives from the County's 
lead emergency management departments; and,OperationalArea Standard Operating 
Procedures for operations during an emergency. 
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The foregoing Resolution was on the fifth day of July, 1995, adopted by the Board of 

Supervisors of the CountyofLosAngelesand ex-officio the governing bodyof all other special 

assessment and taxing districts, agencies and authorities for which said Board so acts. 

/signed/ JOANNE STURGES, Executive Officer 
Board of Supervisors 

APPROVED AS TO FORM: 
/signed/ DEWITT W. CLINTON 
County Counsel 
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Extracted from the California Emergency Plan 

ORDERS AND REGULATIONS WHICH MAY BE 
SELECTIVELY PROMULGATED BY THE GOVERNOR 

DURING A STATE OF EMERGENCY 

Order 1 (Employment) 

It is hereby ordered that the period of employment for State Personnel Board emergency 
appointments, as provided in Section 19120 of the Government Code and State Personnel 
Board Rules 301-303, be waived for positions required for involvement in emergency and/or 
recoveryoperations.  The requirements and period of employment for such appointments will 
be determined by the Director, California Office of EmergencyServices, but shall not extend 
beyond the termination date of said State of Emergency. 

Order 2 (Medical Supplies) 

It is hereby ordered that in the area proclaimed to be in a State of Emergency and/or that 
specificarea(s) designated by the Director, California Office ofEmergencyServices,outside 
of the proclaimed area(s) but which is (are) essential to the relief and aid of the lives and 
property within the proclaimed area, all drugs and medical supply stocks intended for 
wholesale distribution shall be held subject to the controland coordinationof the Department 
ofHealthServices,Food and Drug Section.  Authority imparted under this Order, and specific 
to the proclaimed emergency, shall not extend beyond the termination date of said State of 
Emergency. 

Order 3 (Salary Payment) 

It is hereby ordered that during the proclaimed State of Emergency appropriate parts of 
Sections 18020-18026 of the Government Code and State Personnel Board Rules 130-139 
be waived to permit cash compensation to personnel whose work is designated by the 
Director, California Office of Emergency Services, as essential to expedite emergency and 
recovery operations for all time worked over the employee's regular workweek, at a rate of 
1-1/2 times the regular rate of pay.  The Director, Office of Emergency Services, will also 
designate the beginning and ending dates for suchovertime for each individual involved.  This 
waiver shall not extend beyond the termination date of said State of Emergency. 

Order 4 (Bonding) 

It is hereby ordered that, in the area proclaimed to be in a State of Emergency and/or that 
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specific area(s) designated bythe Director,CaliforniaOffice of EmergencyServices, outside 
of the proclaimed area(s) but which is (are) essential to the relief and aid of the lives and 
propertywithin the proclaimed area, the provisions of Sections 3247-3258 of the CivilCode 
relating to state contracting bonding requirements for the performanceofheavyrescue,debris 
removal, expedient construction, preparationof mobile home sites, and related activities are 
suspended.  This suspension shall not extend beyond the termination date of said State of 
Emergency. 

Order 5 (Temporary Housing) 

It is hereby ordered that in the area proclaimed to be in a State of Emergency and/or that 
specific area(s) designated by the Director,CaliforniaOfficeof EmergencyServices, outside 
of the proclaimed area(s) but which is (are) essential to the relief and aid of the lives and 
property within the proclaimed area, those zoning, public health, safety, or intrastate 
transportation laws, ordinances, regulations, or codes which the Director, California Office of 
Emergency Services, determines impair the provision of temporary housing be suspended 
for a time not to exceed 60 days, after the proclaimed State of Emergencyand authorization 
bythe President uponthe declarationof a Major Disaster for the TemporaryHousing Program 
as prescribed in Section 404 of Public Law 93-288 and Section 8654(a) of the Government 
Code. 

Order 6 (Petroleum Fuels) 

It is hereby ordered that in the area proclaimed to be in a State of Emergency and/or that 
specificarea(s)designatedbythe Director, California Office of EmergencyServices, outside 
of the proclaimed area(s) but which is (are) essential to the relief and aid of the lives and 
propertywithinthe proclaimedarea,distributionofintra-state petroleum stocks including those 
in refinerystorage,major distributioninstallations and pipeline terminals, shall be held subject 
to the control and coordination of the Energy Resources Conservation and Development 
Commission.  Petroleum stocks may be prioritized and diverted for use into a disaster area 
or in support of disaster mitigation operations.  Any and all actions taken shall be at the 
discretion and judgment of the State Fuel Allocator, California Energy Commission, for use 
in disaster mitigation.  Such actions shall be coordinated with and prioritized by the Director, 
Office of Emergency Services, but shall notextend beyond the terminationdate of said State 
of Emergency. 

Order 7 (Banking) 

It is hereby ordered that in the area proclaimed to be in a State of Emergency and/or that 
specific area(s)designatedbythe Director, California Office of EmergencyServices, outside 
of the proclaimed area(s) but which is (are) essential to the relief and aid of the lives and 
propertywithin the proclaimed area,all banks will takeemergencyoperating actions pursuant 
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to Section 1916 of the Financial Code.  Actions taken under this Order, and specific to the 
proclaimed emergency, shall not extend beyond the termination date of said State of 
Emergency. 
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Extracted from the California Emergency Plan 

ORDERS AND REGULATIONS PROMULGATED BY 
THE GOVERNOR TO TAKE EFFECT UPON THE 

EXISTENCE OF A STATE OF WAR EMERGENCY 

Order 1 (Orders and Regulations in Effect) 

It is hereby ordered that the following orders and regulations, numbered 2 through 12, having 
been duly made in advance of a State of War Emergency, approved by the California 
EmergencyCouncil, and filed with the Secretaryof State and the county clerk of eachcounty, 
shall take full effect upon the existence of a State of War Emergency and shall remain in full 
force and effect until amended or rescinded or until termination of said State of War 
Emergency.  (See Section 8567(a), (b), and (d), State Emergency Services Act.) 

Order 2 (Warning) 

It is hereby ordered that, immediately upon the existence of a State of War Emergency, all 
counties, cities and counties, and cities of the State will immediately sound the indicated 
warning signal and/or take all other appropriate actions to warn residents.  The warning 
signals necessary to effectuate this action shall be those prescribed by the Federal 
Government for this purpose. 

Order 3 (Authority and Implementation under State of War Emergency) 

It is hereby ordered that the Director of the Office of Emergency Services is authorized and 
directed to act on behalf of the Governor and in the name of the State of California in 
implementing and operating the California War Emergency Plan; and he is authorized to 
assume command and control of operations within the state in accordance with such plan, 
insofar as adherence to suchplan is adequate,and to deviate from such plan, as directed by 
the Governoror to the extent and in suchmanner as he maydeem necessaryfor the protection 
of life, property, and resources of or within the state against unforeseen circumstances or 
hazards which, by reason of theircharacter or magnitude,are beyond the scope of suchplan; 
and 

It is further ordered that the Director of the Office of Emergency Services is authorized to 
delegate suchpowers as are hereingranted,or as authorized underArticle 5 of the California 
Emergency Services Act, to personnel of his office as he may deem necessary, and such 
personnel may act on behalf of and in the name of the Director of the Office of Emergency 
Services in carrying out any authority so delegated. 
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Order 4 (Personnel) 

It is herebyordered thatall public employees or persons holding positions of responsibility in 
the State or in accredited local emergency organizations, and all registered disaster service 
workers, and all unregistered persons impressed into service during a State of War 
Emergency by a person having the authority to command the aid of citizens in the execution 
of his duties, are hereby declared to be members of the Statewide War-Emergency 
Organization; and 

It is further ordered thatall officials of localpolitical subdivisions of the State and all registered 
disaster service workers who perform duties in the State or Regional emergency operations 
headquarters are herebydeclared to bepersonnelof the State War-EmergencyOrganization 
for the period of the State of War Emergency, subject to the direction of the Governor, the 
Director of the Office of Emergency Services, and/or the Manager of the regional 
headquarters to which such persons are assigned or attached; and 

It is further ordered that all officials and registered disaster service workers heretofore 
designated as Coordinators or as staff personnel of Operational Area organizations, which 
have beenratified by the California EmergencyCouncil, are herebydeclared to be personnel 
of the State War Emergency Organization. 

Order 5 (War Powers) 

It is hereby ordered that the governmental functions for the protection of lives, property, and 
resources of the State and of everypolitical subdivision thereofshall continue in full force and 
effect, and all duly constituted officials of the State and of every political subdivision thereof 
shall continue to discharge their responsibilities and shall comply with, enforce, and assume 
the responsibility for implementing such regulations and orders not inconsistent with or 
contradictory to rules, regulations, or orders issued by the President of the United States or 
the Commanding General, Sixth United States Army, as are now or may hereafter be 
promulgated by the Governor, in accordance with approved plans and procedures. 

Order 6 (Sales Restrictions) 

It is hereby ordered that, in accordance with national and state policy, as reflected in the 
GeneralFreeze Order, Part A, California EmergencyResources Management Plan, all retail 
sales and transfers of consumer items are prohibited for a period of at least five days 
following the onset ofa State of War Emergency, except for the most essential purposes as 
determined by federal, state, or local authorities and except for essential health items and 
perishables in danger of spoilage. 
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Order 7 (Alcohol Sales) 

It is hereby ordered that the sale of alcoholic beverages shall be discontinued immediately. 

Order 8 (Petroleum Sales) 

It is hereby ordered that all petroleum stocks for California distribution, including those in 
refinery storage,major distributing installations, and pipe line terminals, shall be held subject 
to the control of the State Petroleum Director; and 

It is further ordered that, following the period of prohibitionof sales imposed by Order 6, retail 
outlets for petroleum products shall operate in accordance with rules and regulations 
prescribed by the State Petroleum organization as outlined in Part B-VII of the California 
Emergency Resources Management Plan. 

Order 9 (Food Sales) 

It is hereby ordered that all wholesale food stocks, including those under the control of 
processors, wholesalers, agents and brokers, be held subject to the controlof the State Food 
Director, except that: 

(l) Fresh fluid milk, fresh vegetables, and bread are not subject to this order; and 

(2) Supplies necessary for immediate essential use, on the basis of 2000 calories 
per person per day, of persons in homes or in mass care centers, restaurants, 
hotels, hospitals, public institutions, and similar establishments feeding 
approximately 100 persons or more per day, may be obtained from wholesale 
and/or retail sources uponapproval by local authorities operating in accordance 
with existing state and federal food supply policies; and 

It is further ordered that, following the period ofprohibitionof sales imposed byOrder 6, retail 
outlets for food stocks shall operate in accordance with rules and regulations prescribed by 
the State Food Organization as outlined in Part B-III of the California EmergencyResources 
Management Plan. 

Order 10 (Medical Supplies) 

It is hereby ordered that all drugs and medical supply stocks in California, intended for 
wholesale distribution, shall be held subject to the control of the Chief, State Emergency 
Medical and Health Organization; and 
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It is further ordered that, following the period of prohibitionof sales imposed byOrder 6, retail 
outlets for drugs and medical supplies shall operate in accordance with rules and regulations 
prescribed by the State EmergencyMedicaland Health Organizationas outlined in Part B-IV 
of the California Emergency Resources Management Plan. 

Order 11 (Banking) 

It is herebyordered thatall banks will take emergencyoperating actions pursuant to Sections 
1915 and 1916 of the Financial Code. 

Order 12 (Rent Control/Rationing) 

It is herebyordered that, pursuant to the California EmergencyResources Management Plan, 
Part B-II, Economic Stabilization, and in conjunction with the lifting of the General Freeze 
Order as referred to in Order 6, price and rent control and consumer rationing will be invoked 
and administered by the State Economic Stabilization Organization.  Rationed items may 
include those identified in the list of essential survival items contained in Part A, California 
Emergency Resources Management Plan, and such other items as may be in short supply. 
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1. 

2. 

LOCAL EMERGENCY PROCLAMATIONS/ORDERS 
Emergency Proclamations and Orders 

Overview of the Purpose of a Proclamation 

A Local Emergency may be proclaimed by the local governing body or a duly 
authorized local official, as specified by the local emergency ordinance.  A 
proclamation will normally be made when there is an actual disaster or threat of 
disaster, or of extreme peril to the safety of persons or property within the territorial 
limits of a county, cityand county, or city.  Perilous conditions include air pollution, fire, 
flood,storm, epidemic, riot, earthquake, infestation, or other conditions, including war 
or imminent threat of war.  Labor controversies do not constitute a local emergency 
(ref. Article 2, California Emergency Services Act). 

Authority to Proclaim (ref. Chapter 2.68 County Emergency Ordinance) 

a. The Board of Supervisors may proclaim a localemergencywhen any one, or all 
of the following conditions exist: 

1) Countyresourcesareexhausted and assistance fromoutside the county 
is needed; 

2) Localgovernmentand disastervictimsneedfinancialassistance;and/or 

3) Government must exercise emergency powers. 

b. If the Board is not in session, the proclamation may be made in the following 
priority order: 

1) The Board Chair; 

2) The Chief Administrative Officer; or 

3) The Sheriff. 

c. The proclamationmustbe ratifiedby the Board withinsevendays.  State law also 
requires the Board to review the proclamation every14 days and to terminate it 
when the emergency condition no longer exists. 
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3. 

4. 

The AuthorityProvided bya LocalEmergencyDeclaration (ref. Chapter 2.68 of Title 2 
of the Los Angeles County Code, County Emergency Ordinance). 

a. Request that the governor proclaim a State of Emergency. 

b. Promulgate orders and regulations necessary to protect life and property, 
including orders or regulations imposing a curfewwithindesignated boundaries. 

c Exercise full power to provide mutualaid to any affected area in accord with local 
ordinances, resolutions, emergency plans, or agreements. 

d. Request that State agencies provide mutual aid. 

e. Require the emergency services of any local official or employee. 

f. Requisition necessary personnel and material of any department or agency. 

g. Obtainvitalsuppliesand equipment and,ifrequired immediately, to commandeer 
the same for public use. 

h. Impose penalties for violation of lawful orders. 

I. Conduct emergency operations without facing liabilities for performance, or 
failure to perform.  (Note:  Article 17 of the California Emergency Services Act 
provides for certain privileges and immunities.) 

When the Governor Proclaims a State of Emergency. 

a. Mutual aid shall be rendered in accordance with approved emergency plans 
whenever the need arises in any county, city and county, or city. 

b The Governor shall, to the extent necessary, have the right to exercise, within the 
area designated,all policepowersvested in the State by the Constitutionand the 
laws of the State of California. 

c Jurisdictions may command the aid of citizens, as necessary to cope with an 
emergency. 

d. The Governor may suspend the provisions of any regulatory statute, or statute 
prescribing the procedure for conducting State business, or the orders, rules, or 
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regulations of any State agency. 
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5. 

6. 

e. The Governor maycommandeerorutilize anyprivate propertyorpersonnel (other 
than the media) in carrying out his responsibilities. 

f. The Governor may promulgate, issue and enforce orders and regulations as he 
deems necessary. 

Factors to Consider in Determining Whether to Proclaim a Local Emergency. 

a. The proclamation activates eligible State and Federal disaster relief programs 
to provide financial relief to both local government and the public. 

b. Government's swift action to proclaim the emergency is likely to send a 
reassuring message to the public that officials intend to pursue every avenue 
available to assist the disaster victims. Conversely, delaying action or failing to 
take action to proclaim the emergency maygive the public the false impression 
that government is insensitive to their plight. 

c. It is not necessary for the affected city or cities to declare an emergency if the 
county has already done so. (Ref. Article 2, California EmergencyServices Act) 

d. Cities within a county are bound by county rules and regulations adopted by the 
county during a proclaimed local emergency when the emergency is in both the 
incorporated and unincorporated territory.  (Ref. 62 California Attorney General 
Opinions, 701, dated 1979) 

e. The proclamation provides the following: 

1) Immunity from negligence; 

2) Protection against personal injury in temporary shelters; 

3) Authority to promulgate orders and regulations; 

4) Confersextraordinarypolice powersand responsibilities fordesignated 
county officers; and 

5) Exceptions to statutorily mandated procedures, i.e., construction 
contracts may be let without competitive bid, etc. 

Steps to Take to Issue an Emergency Proclamation or Order. 
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a Determine under whose authority the proclamation or order is to be issued 
(Chairman of the Board, the CAO, or the Sheriff) and who will sign it (Chair of the 
Board, the CAO, the Sheriff or their designee).  

1) The OEM Emergency Operations Handbook includes samples of 
proclamations and orders for the signature of the Chair of the Board 
when the Board is in session, and the Chairof the Board and the Chief 
Administrative Officer whenthe Board is not in session.  Other samples 
are to be modified for signature by the Chair of the Board, the CAO or 
the Sheriff.  

2) If one of the listed files from the OEM Handbook is used the underlined 
instruction areas must be filled in by adding the appropriate date, the 
type disaster or emergency, the location or areas affected, and 
appropriate signature blocks.  

b. Complete the appropriate proclamation or order.  

c. In the event the proclamation or order is not signed by the Board, draft a letter 
from the CAO to the Board of Supervisors requesting that the Board ratify the 
proclamation or order. 

d. Have the final draft proclamation or order reviewed by a County Counsel 
representative. 

e. Submit the proclamation or order with the Board Letter to the approvalauthority 
for approval and signature.  In the CEOC, the designated CAO Manager has 
authority to act for the CAO; however, always attempt to obtainconfirmation from 
the CAO.  

Emergency Proclamations and Orders Directory 

Refer to the OEM Emergency Operations Handbook for samples of Emergency 
Orders and Proclamations. 

7. 
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Extracted from the California Emergency Plan 

CALIFORNIA DISASTER AND CIVIL DEFENSE 
MASTER MUTUAL AID AGREEMENT 

This agreement made and entered into by and between the STATE OF CALIFORNIA, its 
various departments and agencies, and the various political subdivisions, municipal 
corporations, and other public agencies of the State of California; 

WITNESSETH: 

WHEREAS, It is necessary that all of the resources and facilities of the State, its various 
departmentsand agencies,and all itspoliticalsubdivisions, municipalcorporations, and other 
public agencies be made available to prevent and combat the effect of disasters which may 
result from suchcalamities as flood, fire,earthquake,pestilence,war, sabotage,and riot; and 

WHEREAS, It is desirable that each of the parties hereto should voluntarily aid and assist 
each other in the event that a disaster should occur, by the interchange of services and 
facilities, including, but not limited to, fire, police, medical and health, communication, and 
transportationservices and facilities, to cope with the problems of rescue, relief, evacuation, 
rehabilitation, and reconstruction which would arise in the event of a disaster; and 

WHEREAS, It is necessary and desirable thata cooperative agreement be executed for the 
interchange of such mutual aid on a local, county-wide, regional, state-wide, and interstate 
basis; 

NOW, THEREFORE, IT IS HEREBY AGREED by and between each and all of the parties 
hereto as follows: 

(l) Each party shall develop a plan providing for the effective mobilization of all its 
resources and facilities, both public and private, to cope with any type of disaster. 

(2) Each party agrees to furnish resources and facilities and to render services to each 
and every other party to this agreement to prevent and combat any type of disaster in 
accordance with duly adopted mutual aid operational plans, whether heretofore or 
hereafter adopted, detailing the method and manner by which such resources, 
facilities,and services are to bemadeavailable and furnished,whichoperationalplans 
may include provisions for training and testing to make such mutual aid effective; 
provided, however, that no party shall be required to deplete unreasonably its own 
resources, facilities, and services in furnishing such mutual aid. 
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(3) 

(4) 

(5) 

(6) 

(7) 

It is expressly understood that this agreement and the operational plans adopted 
pursuant thereto shall not supplant existing agreements between some of the parties 
hereto providing for the exchange or furnishing of certain types of facilities and 
services onareimbursable,exchange,or other basis, but that the mutualaid extended 
under this agreement and the operational plans adopted pursuant thereto, shall be 
without reimbursement unless otherwise expressly provided for by the parties to this 
agreement or as provided in Sections 1541, 1586, and 1587, Military and Veterans 
Code; and that such mutual aid is intended to be available in the event of a disaster of 
such magnitude that it is, or is likely to be, beyond the control of a single party and 
requires the combined forces of several or all of the parties to this agreement to 
combat. 

It is expressly understood that the mutual aid extended under this agreement and the 
operational plans adopted pursuant thereto shall be available and furnished in all 
cases of local peril or emergency and in all cases in which a STATE OF EXTREME 
EMERGENCY has been proclaimed. 

It is expressly understood that any mutual aid extended under this agreement and the 
operational plans adopted pursuant thereto, is furnished in accordance with the 
"California Disaster Act" and other applicable provisions of law, and except as 
otherwise provided by lawthat: "The responsible local official in whose jurisdiction an 
incident requiring mutual aid has occurred shall remain in charge at such incident 
including the direction of such personnel and equipment provided him through the 
operation of such mutual aid plans."  (Sec. 1564, Military and Veterans Code.) 

It is expressly understood that when and as the State of California enters into mutual 
aid agreements with other states and the Federal Government that the parties to this 
agreement shall abide by such mutual aid agreements in accordance with law. 

Upon approval or execution of this agreement by the parties hereto all mutual aid 
operational plans heretofore approved by the State Disaster Council, or its 
predecessors, and in effect as to some of the parties hereto,shall remain in full force 
and effectas to them until the same maybe amended, revised,ormodified.  Additional 
mutual aid operationalplans and amendments, revisions, or modifications of existing 
or hereafter adopted mutual aid operational plans, shall be adopted as follows: 

(a) County-wide and local mutual aid operational plans shall be developed by the 
parties thereto and are operative as betweenthe parties in accordance with the 
provisions ofsuchoperationalplans.  Such operational plans shall be submitted 
to the State Disaster Council for approval.  The State Disaster Council shall notify 
each party to such operational plans of its approval, and shall also send copies 
of such operational plans to other parties to this agreement who did not 
participate in suchoperationalplans and who are in the same area and affected 
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(8) 

by such operational plans.  Such operationalplans shall be operative as to such 
other parties 20 days after receipt thereof unless within that time the party by 
resolution or notice given to the State Disaster Council, in the same manner as 
notice of terminationof participation in this agreement, declines to participate in 
the particular operational plan. 

(b) State-wide and regional mutual aid operational plans shall be approved by the 
State Disaster Council and copies thereof shall forthwith be sent to each and 
every  party  affected  by  such  operational  plans.  Such operational plans shall 
be operative as to the parties affected thereby 20 days after receipt thereof 
unless within that time the partyby resolutionor notice givento the State Disaster 
Council, in the same manner as notice of termination of participation in this 
agreement, declines to participate in the particular operational plan. 

© The declination of one or more of the parties to participate in a particular 
operational plan or any amendment, revision, or modification thereof, shall not 
affect the operation of this agreement and the other operational plans adopted 
pursuant thereto. 

(d) Any party may at any time by resolution or notice given to the State Disaster 
Council, in the same manner as notice of termination of participation in this 
agreement, decline to participate in any particular operational plan, which 
declination shall become effective 20 days after filing with the State Disaster 
Council. 

(e) The State Disaster Council shall send copies of all operational plans to those 
state departments and agencies designated by the Governor.  The Governor 
may, uponbehalf of any department or agency, give notice that such department 
or agency declines to participate in a particular operational plan. 

(f) The State Disaster Council, in sending copies of operational plans and other 
notices and information to the parties to this agreement, shall send copies to the 
Governor and any department or agency head designated byhim; the chairman 
of the board of supervisors, the clerk of the board of supervisors, and County 
Disaster Council, and any other officer designated by a county; the mayor, the 
clerk of the city council, the City Disaster Council, and any other officer 
designated bya city; the executive head, the clerk of the governing body, or other 
officer of other political subdivisions and public agencies as designated bysuch 
parties. 

This agreement shall become effective as to each party when approved or executed 
by the party, and shall remainoperative and effective as betweeneachand everyparty 
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(9) 

(10) 

that has heretofore or hereafter approved or executed this agreement, until 
participation in this agreement is terminated by the party. The termination by one or 
more of the parties of its participation in this agreement shall not affect the operation 
of this agreement as between the other parties thereto.  Upon approval or execution 
of this agreement the State Disaster Council shall send copies of all approved and 
existing mutualaid operationalplans affecting suchpartywhichshallbecomeoperative 
as to such party 20 days after receipt thereof unless within that time the party by 
resolutionor notice given to the State Disaster Council, in the same manner as notice 
of termination of participation in this agreement, declines to participate in any 
particular operationalplan.  The State Disaster Council shall keep every party currently 
advised of who the other parties to this agreement are and whether any of them has 
declined to participate in any particular operational plan. 

Approval or execution of this agreement shall be as follows: 

(a) The Governor shall execute a copy of this agreement on behalf of the State of 
California and the various  departments and agencies  thereof.  Upon execution 
by the Governor a signed copy shall forthwith be filed with the State Disaster 
Council. 

(b) Counties, cities, and other political subdivisions and public agencies having a 
legislative or governing body shall by resolution approve and agree to abide by 
this agreement, which may be designated as "CALIFORNIA DISASTER AND 
CIVIL DEFENSE MASTER MUTUAL AID AGREEMENT."  Upon adoption of 
such a resolution, a certified copy thereof shall forthwith be filed with the State 
Disaster Council. 

© Theexecutive head of those political subdivisions and public agencies having no 
legislative or governing bodyshall execute a copyofthisagreementand forthwith 
file a signed copy with the State Disaster Council. 

Terminationof participation in this agreement maybe affected byany partyas follows: 

(a) The Governor, upon behalf of the State and its various departments and 
agencies, and the executive head of those political subdivisions and public 
agencies having no legislative or governing body, shall file a written notice of 
terminationofparticipationin this agreement with the State Disaster Counciland 
this agreement is terminated as to such party 20 days after the filing of such 
notice. 

(b) Counties, cities, and other political subdivisions and public agencies having a 
legislative or governing body shall by resolution give notice of termination of 
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participation in this agreement and file a certified copyof suchresolutionwith the 
State Disaster Council, and this agreement is terminated as to such party 20 
days after the filing of such resolution. 

IN WITNESS WHEREOF this agreement has been executed and approved and is effective 
and operative as to each of the parties as herein provided. 

/signed/ EARL WARREN 
GOVERNOR 
On behalf of the State of 
California and all its 
Departments and Agencies 

ATTEST: /signed/  FRANK M. JORDAN 
Secretary of State 

November 15, 1950 
(GREAT SEAL) 

Note: 

Therearereferences inthe foregoing agreement to the California Disaster Act,State Disaster 
Council, and various sections of the Military and Veterans Code.  Effective November 23, 
1970, by enactment of Chapter 1454, Statutes 1970, the California Disaster Act (Sections 
1500 ff., Militaryand Veterans Code) was superseded by the CaliforniaEmergencyServices 
Act (Sections 8550 ff., Government Code), and the State Disaster Council was superseded 
by the California Emergency Council. 

Section 8668 of the California Emergency Services Act provides: 

     (a) Any disaster councilpreviously accredited, the State CivilDefense and Disaster Plan, 
the State EmergencyResources Management Plan, the State Fire Disaster Plan, the 
State Law Enforcement Mutual Aid Plan, all previously approved civil defense and 
disaster plans, allmutualaid agreements, and all documents and agreements existing 
as of the effective date of this chapter, shall remain in full force and effect until revised, 
amended, or revoked in accordance with the provisions of this chapter. 

In addition, Section 8561 of the new act specifically provides:  

"Master MutualAid Agreement" means the California Disaster and CivilDefense 
Master MutualAid Agreement, made and entered into byand between the State 
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of California, its various departments and agencies, and the various political 
subdivisions of the state, to facilitate implementation of the purposes of this 
chapter. 

Substantially the sameprovisions as previously contained inSection1541,1564, 
1586 and 1587 of the Military and Veterans Code, referred to in the foregoing 
agreement, are now contained in Sections 8633, 8618, 8652 and 8643, 
respectively, of the Government Code. 
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PUBLIC WORKS MUTUAL AID AGREEMENT 

This Mutual Aid Agreement ("Agreement") is made and entered into by those parties who 
have adopted and signed this Agreement. 

WHEREAS, the California Office of Emergency Services, the League of California 
Cities, the County Supervisors Association of California, and the American Public Works 
Association have expressed a mutual interest in the establishment of a plan to facilitate and 
encourage public works mutual aid agreements between political subdivisions throughout 
California; and 

WHEREAS, the parties hereto have determined that it would be in their best interests 
to enter into an agreement that implements that plan and sets forth procedures and the 
responsibilities of the parties whenever emergency personnel, equipment, and facility 
assistance is provided from one party's Public Works Department to the other; 

WHEREAS, no party should be in a position of depleting unreasonably its own 
resources, facilities, or services providing such mutual aid; and 

WHEREAS, such an agreement is in accord with the California EmergencyServices 
Act set forth in Title 2, Division 1,Chapter 7 (Section8550 et seq.) of the Government Code 
and specifically with Article 14 (Section 8630 et seq.) of the Act. 

NOW, THEREFORE, IN CONSIDERATION OF THE CONDITIONS AND 
COVENANTS CONTAINED HEREIN, THE PARTIES AGREE AS FOLLOWS: 

1. For this Agreement, the following terms shall be ascribed the following meanings: 

a. "Coordinator" shall mean the person designated by each party to act on behalf 
of that party on all matters relative to mutual aid, to include but not be limited to 
requests, responses, and reimbursement. 

b. "Local Emergency" shall mean the actual or threatened existence of conditions 
of disaster or extreme peril to the safety of persons or property within the 
territorial limits of one of the parties caused by human or naturalconditions such 
as air pollution, fire, flood, storm, wind, earthquake, explosion, transportation 
accident, hazardous material problem, tsunami, sudden or severe energy 
shortage,epidemic, riotorotheroccurrences,other thanconditions resulting from 
a laborcontroversy, whichoccurrences,or the immediate threat thereof, are likely 
to be beyond the control of the personnel, equipment, or facilities of that party to 
thisAgreementand whichpersonnel, equipment or facilities of the other partyare 
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therefore desired to combat. 
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2. 

3. 

4. 

5. 

6. 

7. 

c. An "Operational Area" for the coordination of public works mutual aid shall 
normally be a Countyand all the jurisdictions within the County that are parties to 
this Agreement.  A different public works operational area may be established 
by the parties in some unique cases. 

Coordinators designated by each party shall be designated by Title, Name, Address 
and Phone Number, and if said Coordinator changes, the other parties of the 
Agreement shall be notified in writing as soon as practical after the appointment has 
been made through the Agreement Coordinator designated in paragraph 18 
hereinafter. 

When a Local Emergency has been proclaimed by party's governing body or 
authorized official, the Coordinator may request assistance. 

When request for assistance is received, the assisting Coordinator shall promptly 
advise of the extent of response, provide whatever personnel, equipment, and/or 
facilities as can be provided without jeopardizing the safety of persons or property 
within their jurisdiction.  No party receiving a request for assistance shall be under any 
obligation to provide assistance or incur any liability for notcomplying with the request. 

Whenthe assisting Coordinator's personnel, equipment, and/or facilitiesareno longer 
required or whenassisting Coordinator advises that the resources are required within 
their own jurisdiction, the requesting Coordinator shall immediately arrange for the 
return of those resources. 

Requesting party shall be responsible for the safekeeping of the resources provided 
by the assisting party.  Requesting Coordinator shall remain in charge of the incident 
or occurrence and shall provide controland direction to the resources provided by the 
assisting party.  The request may include for providing supervisory personnel to take 
direct charge of the resources under the general direction of the requesting 
Coordinator.  Requesting Coordinator shall make arrangements for housing and 
feeding,assisting personnel, fueling,servicing,and repairof equipment ifsuchsupport 
is requested by assisting Coordinator.  Assisting party's personnel shall not be 
deemed employees of requesting party and vice versa. 

The requesting party agrees to pay all direct, indirect, administrative and contracted 
costs of assisting party incurred as a result of providing assistance pursuant to this 
Agreement, based upon standard rates applicable to assisting party's internal 
operations. Payment shall be made within sixty (60) days after receipt of a detailed 
invoice.  Requesting party shall not assume any liability for the direct payment of any 
salary or wages to any officer or employee of assisting party. 
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8. 

9. 

10. 

11. 

12. 

13. 

14. 

15. 

16. 

Requesting party shall hold harmless, indemnify, and defend the assisting party, its 
officers, agents, and employees against all liability, claims, losses, demands, or 
actions for injury to, or death of, a person or persons, or damages to property arising 
out of, or alleged to arise out of or in consequence of, this Agreement provided such 
liability, claims, losses, demands, or actions are claimed to be due to the acts or 
omissions of the requesting party, its officers, agents, or employees, or employees of 
the assisting partyworking under the directionand controlof the requesting partywhen 
the act or omission of such assisting party employee occurs or is alleged to occur 
within the scope of employment under the directionand controlof the requesting party. 

Whenmutualaid is provided, the requesting and assisting agencies will keep account 
records of the personnel, equipment, and materials provided as required by Federal 
and State (NDAA) and FEMA guidelines to maximize the possibility of Federal and 
State disaster reimbursement.  Each party shall have access to other party's records 
for this purpose.  

Agreement shall take effect immediately upon its execution and shall remain in effect 
until terminated. 

Anypartymaywithdrawfrom Agreement without  cause upon delivery of sixty (60) days 
prior written notice to the Agreement Coordinator designated in Paragraph 18 
hereinafter. 

To the extent that they are inconsistent with this agreement all prior agreements for 
public works mutual aid between the parties hereto are hereby null and void. 

Requests for mutualaid assistance under this Agreement whenmore thanone County 
is impactedbya disaster, should be channeledthroughthe appropriate RegionalState 
Office of Emergency Services to ensure maximum effectiveness in allocating 
resources to the highest priority needs. 

Requests for Public Works assistance from outside of an operational area should be 
channeled through the authorized emergency management organizations for the 
requesting and providing parties' operational areas. 

Any controversy or claim arising out of or relating to this Agreement, or the breach 
thereof, shall be settled by arbitration in accordance with the Rules of the American 
Arbitration Associationand judgment on the award rendered by the arbitrator(s) may 
be entered in any court having jurisdiction thereof. 

This Agreement inno wayacts to abrogate or waive any immunity available under the 
Tort Claims Act. 
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17. Initial signatories to this Agreement are: 

Los Angeles County 
Orange county 

18. The County of Los Angeles shall act as the initial Agreement Coordinator of this 
program for the purpose of: 

a. Receipt of new members to the Agreement. 

b. Maintaining a current list of signatory parties and representatives. 

c. Circulating annually a list of all parties and Representatives to all signatory 
parties. 

d. Arranging for amendments to Agreement as may be necessary. 

The party acting as Agreement Coordinator may transfer these responsibilities to 
another party with the consent of thatpartyand uponnotificationof the other parties to 
the Agreement. 

19. All signatory parties agree that any other qualified public agency or quasi public 
agency may become a party to this agreement by executing a duplicate copy of this 
agreementand sending sameto the Agreement Coordinator, initially the CountyofLos 
Angeles, addressed as follows: 

The Los Angeles County Department of Public Works 
900 South Fremont Avenue 
Alhambra, CA  91803-1331 
Attention:  Disaster Services Coordinator 

INWITNESSTHEREOF,the partieshereto have executed this Agreement by theirduly 
authorized officers on the dates hereinafter indicated. 

//Adopted by Los Angeles County Board of Supervisors October 31, 1989. 

//Adopted by Orange County Board of Supervisors January 9, 1990. 
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INTER-REGION COOPERATIVE AGREEMENT 
FOR EMERGENCY MEDICAL AND HEALTH 

DISASTER ASSISTANCE 

This Agreement is made and entered into by and between the signatory Counties of 
the State Office of Emergency Services (OES) Mutual Aid Region I and Region VI. 

WHEREAS, there exists a great potential for a medical/health calamity capable of 
producing mass casualties that overwhelm local ability to contain and control; and 

WHEREAS, in preparation for this threat, the signatories of this document, singularly 
and severally, agree to assist any participating County consistent with the OES Region Iand 
RegionVI Medical Health Mutual Aid Plans and the Standardized Emergency Management 
System by providing such assistance as possible without compromising eachCounty’s own 
jurisdiction’s medical/health responsibility; and 

WHEREAS, the OES Region Iand Region VI Disaster Medical/Health Coordinators, 
selected in accordance with the OES Region I and Region VI Medical Mutual Aid Plan, are 
responsible for regional coordination of medical/health mutual aid within OES Region I and 
Region VI when so requested by an affected County of Region I or VI; and 

WHEREAS, each County is desirous of providing to the others a reasonable and 
reciprocal exchange of emergency medical and health services where appropriate; and 

WHEREAS, this Agreement is made and entered into by and between the Counties 
for those agencies within their respective jurisdictions, both public and private, capable of 
providing emergency medical and health support; and 

WHEREAS,eachCountyhasemergencymedicalpersonnel,equipment,and supplies 
which can be made available, in the spirit of cooperation, under this Agreement; and 

WHEREAS, each County enters into this Agreement for the prudent use and 
reimbursement of emergency medical and health services including, but not limited to, 
personnel, equipment, and supplies utilized in assisting any party participating in this 
Agreement. 
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NOW Therefore, it is agreed as follows: 

1. The OperationalArea Medical/Health Coordinators, the Health Officers, or authorized 
designee from the affected County  within OES Region I or Region VI may request 
emergency medical health services through the OES Region I or Region VI Disaster 
Medical/Health Coordination System in accordance with the Region Plan and the 
Standardized Emergency Management System. 

2. Parties to thisAgreementshallbe financiallyresponsible for those emergency medical 
and health personneland supplies whichtheyrequest.  In responding to the request of 
anaffected County identified in this Agreement or to the regionas a whole,eachof the 
assisting Counties shall provide emergency medical and health assistance to the 
extent it is reasonably available and to meet the needs of the requesting County. 

3. Financial responsibilityof the requesting parties to this Agreement shall be limited to 
costs forpersonnel,supplies,and equipmentconfirmedbytheirrequest for assistance. 
Accurate records and documents related to mutual aid requests hereunder shall be 
maintained by both the parties that provide and request mutual aid assistance. 

4. Release or reassignment of mutual aid, personnel, supplies, and equipment between 
the Counties in OES Region I and Region VI, shall be coordinated through the 
requesting region. 

5. Details as to amounts and types of assistance available, methods of dispatching 
same,communications during the mutualaid event, training programsand procedures, 
and the names of persons authorizedto send and receive suchrequests, together with 
lists of equipment and personnel which may be utilized, shall be developed by the 
HealthOfficersofeachCounty.  Such details shall be provided to the signatories of this 
document. 

6. The requesting County is the controlling authority for use of emergency medical and 
health within its jurisdiction. In those instances where the assisting operational area 
providers arrive on scene before the jurisdictional area, the assisting personnel will 
take the necessary action dictated by the situation. 

7. Within one hundred eighty days (180) following its provision of services and supplies 
for a disaster or calamity, an assisting County shall present its billing and a precise 
accounting of itscosts for the incident to the requesting County.  The requesting County 
shall pay this billing withinninety(90) days of its receiptunless other arrangements are 
made between the assisting and requesting Counties. 
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Any party to this Agreement may terminate its participation in this Agreement upon 
ninety (90) days advance written notice to the other parties. 

The requesting County agrees to indemnify and hold harmless the assisting County 
and their authorized agents, officers, volunteers and employees against any and all 
claimsoractions arising from the requesting County’s negligent acts or omissions and 
for any costs or expenses incurred by the assisting County or requesting County on 
account of any claim thereof.  The assisting County agrees to indemnify and hold 
harmless the requesting County and their authorized agents, officers, volunteers and 
employees against any and all claims or actions arising from the assisting County’s 
negligent acts or omissions on account of any claim thereof. 

The bodyof this Agreement expresses all understandings of the parties concerning all 
matters covered and shall constitute the total Agreement, whether by written or verbal 
understanding of the parties, their officers, agents or employees. 

No change or revision shall be valid unless made in the form of a written amendment 
to this Agreement which is formally approved and executed by all the participating 
parties. 

This Agreement shall in no way affect or have any bearing on any preexisting mutual 
aid contracts between any of the Counties for fire and rescue services.  To the extent 
an inconsistency exists between such contract and this Agreement, the former shall 
control and prevail. 

This Agreement does not relieve any of the Counties fromthe necessityand obligation 
ofusing itsownresourcesfor furnishing emergencymedicaland rescue services within 
any part of its own jurisdiction.  An assisting County’s response to a request for 
assistance will be dependent upon the existing emergency conditions with its own 
jurisdiction and the status of its resources. 

This Agreement shall not be construed as, or deemed to be an agreement for the 
benefit of anyone not a party hereto, and anyone who is not a party hereto shall not 
have a right of action hereunder for any cause whatsoever. 

Notices hereunder shall be sent by first class mail, return receipt requested, to the 
Operational Area Disaster Medical Health Coordinator who represents the various 
signatory agencies. 

8. 

9. 

10. 

11. 

12. 

13. 

14. 
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IN WITNESS WHEREOF, the Board of Supervisors of each County has caused this 
Agreement to besubscribedon theirbehalf by their respective duly authorized officers, on the 
dates hereinafter indicated. 

//Adopted by the Los Angeles County Board of Supervisors June 3, 1997 

//Adopted by the San Luis Obispo County Board of Supervisors July 10, 1997 
//Adopted by the Santa Barbara County Board of Supervisors October 14, 1997 
//Adopted by the Ventura County Board of Supervisors September 9, 1997 

//Adoption by the following Counties is pending: 
Imperial County 
Inyo County 
Mono County 
Orange County 
Riverside County 
San Bernardino County 
San Diego County 
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NATIONAL DISASTER MEDICAL SYSTEM 
AGREEMENT 

THIS AGREEMENT is made and entered into this 24th day of January, 1995, 
COUNTY 
"County"), 

by and between OF LOS ANGELES (hereafter 

and DEPARTMENT OF HEALTH AND HUMAN 
SERVICES, PUBLIC HEALTH SERVICES 
("PHS"). 

WHEREAS, a national emergency, whether from earthquakes, tidal waves, volcanic 
eruptions, industrialaccidents, terroristattacks,ora conventionalmilitaryconflict,could rapidly 
overwhelm the health care resources of any particular area of the nation; and 

WHEREAS, the possibilityof such an occurrence in the United States, no matter how 
remote, requires a coordinated response of the nation's health care system; and 

WHEREAS, PHS has therefore established the National Disaster Medical System 
("NDMS") to assist in the delivery of health care for victims of incidents that exceed the 
medical care capability of the affected State, region, or Federal health care system; and 

WHEREAS, the NDMS program is a joint effort of the Department of Health and 
Human Services ("HHS"), the Department of Defense ("DOD"), the Federal Emergency 
Management Agency("FEMA"),and the Veterans Administration("VA"), and eachmanages 
a particular component of the system; and 

WHEREAS,the NDMS is designated and organized to providemedicalaid inthe form 
of medical response units, medical evacuation system, and a network of hospitals that have 
agreed in advance to accept patients in the event of a mass casualty emergency; and 

WHEREAS,the goalofNDMS is to create a medicalmutualaidsystemlinking existing 
medical resources into a national network of medical care; and 

WHEREAS, to achieve this goal, PHS seeks to develop mutual aid alliances with 
public and private sector organizations throughout the nation in an effort to coordinate the 
development and use of disaster medical resources for national emergencies; and 
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WHEREAS, County, a major provider of health care to residents of Los Angeles 
County, wishes to participate in NDMS by forming and sponsoring a single Disaster Medical 
Assistance Team ("DMAT") for disaster response, comprised of volunteer qualified County 
employees and other medical and administrative personnelwho work or reside in or around 
Los Angeles County; and 

WHEREAS, this Agreement is authorized byprovisions of Government Code section 
26227 and 53703. 

NOW, THEREFORE, the parties hereto agree as follows: 

1. TERM:  The term of this Agreement shall commence on the 
date ofitsapprovalbyCounty's Board of Supervisors and shall continue in full force and effect 
indefinitely, unless either party has given the other prior written notice to terminate this 
Agreement.  This Agreement may be terminated atany time byeither partybygiving at least 
thirty (30) days prior written notice thereof to the other party. 

2. GENERAL RESPONSIBILITIES OF PHS:  In major disasters or emergencies 
occurring in the United States and in territories under the jurisdiction of the Federal 
government, PHS has been designated as the Federal agencyresponsible for the provision 
of Federal medical care and public health assistance.  On a day-to-daybasis, PHS, through 
it divisions and regional offices, may furnish technical advice and assistance with respect to 
emergency medical service issues to State, County, and other local health officials upon 
request. 

3. GENERAL RESPONSIBILITIES OF COUNTY:  County shall foster development 
of its disaster medical response capability and shall support the NDMS program in national 
emergencies as set forth herein. 

4. SPECIFIC RESPONSIBILITIES OF PHS:  PHS representatives shall: 
A. Mobilize the NDMS system to provide medical care and public health 

assistance in any major disaster occurring in Los Angeles County, upon the request 
of a duly authorized Federal, State, or County government official.  All activities with 
respect to any such mobilization by PHS and of the constituent units under its 
supervision shall be performed at no cost to County. 

B. Mobilize and direct, at no cost to County, County's DMAT personnel who 
participate as part of PHS's response to major disasters and emergencies occurring 
in areas outside of Los Angeles County. 

C. Provide County DMAT members during mobilization with all Federal 
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employmentbenefitsapplicable to Federaltemporaryworkers including,butnotlimited 
to, worker's compensationand wages at the FederalGS entry levelappropriate to the 
qualifications and experience level of the individual.  The mobilizationperiod shall be 
deemed to commence at the time a DMAT member embarks on a vehicle to the 
designated mobilization site for further transportation to the scene of the major 
disaster/emergency.  The mobilization period shall end upon return by PHS of the 
member to the mobilization site.  During the mobilization period, County DMAT 
personnel shall be appointed and shall serve as employees of PHS. 

D. Provide, or bear all costs associated with, travel, food, accommodations, 
and logistical support for County DMAT members during the mobilization period. 

E. Indemnify, defend,and hold harmlessCountyand DMATmembers fromany 
and all claims and liability arising or resulting from the acts or omissions to acts of a 

DMAT member performed within the course of 
his/her Federal employment during the 
mobilization period. 

F. Provide general guidance and assistance to County on the development, 
organization, and compositionof County DMAT units or teams, as appropriate, at no 
cost to County. 

G. Provide County with assistance in obtaining needed supplies and 
equipment from Federal and donor sources for County DMAT necessary for rapid 
deployment (Level 1) response and training.  If additional Federal monies are made 
available to PHS for the purchase of DMAT supplies and equipment, PHS shall 
immediately notify County's DMAT representative(s) in writing of this availability and 
shall advise County's DMAT representative(s) in writing of the process for obtaining 
such funding. 

PHS shall assure that the County DMAT unit is resupplied with all necessary 
supplies and equipment, at PHS's total cost, at the scene of a major NDMS disaster 
response. 

H. Provide to Countyanyavailable NDMS training booklets and pamphlets for 
use in County DMAT training, at no cost to County.  PHS shall also provide written 
information to County about its suggested NDMS personnel 
system to assist in the administrationof the County's DMAT, also at no cost to County. 

5. SPECIFIC RESPONSIBILITIES OF COUNTY:  County's Director of Health 
Services ("Director") or his/her duly authorized designee(s) shall: 

A. Recruit, organize, train, and maintain a DMAT unit comprised of no less 
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than35 volunteer Countyemployees and other volunteers who either work or reside in 
or around Los Angeles County.  The composition of the team shall consist of 
physicians, nurses, paramedics, emergency medical technicians, clerical, 
communications, and administrative personnel.  County shall make every effort to 
recruit, organize, train and maintain 100 - 200 total volunteers to ensure that at least 
35 individuals could be mobilized at any given time. 

The County DMAT unit administration will be provided at the offices of the local 
EMS Agency.  Training will be conducted on County sites or at sites designated by the 
PHS or State EmergencyMedicalServices Authority.  All County DMAT supplies and 
equipment provided by PHS and donor sources to County will be maintained and 
stored in a locked County facility.  County agrees to accept DMAT supplies and 
equipment from PHS.  All such supplies and equipment may be utilized only for NDMS 
activities.  Director or his/her designee(s) shall maintain an inventory of DMAT supplies 
and equipment which shall be available for reviewto authorized PHS representatives 
upon request. 

Exceptas specifically noted hereinbelow, recruitment, organization, and training 
of the County DMAT volunteers shall be in accordance with the NDMS "Disaster 
Medical Assistance Team Organization Guide", dated July 25, 1986 ("Guide"), 
incorporatedhereinbyreference.  DMAT training shall be offered by Director or his/her 
designee to the County DMAT members each calendar quarter.  There shall be a 
minimum 32 hours of such training provided annually. 

B. Mobilize, as appropriate, the DMAT membership for local and State 
emergencies or disaster. 

C. In the eventofa major nationaldisaster or emergencyoccurring outside the 
State of California, but within another territory or state of the Untied States, and 
following the request of an authorized official of PHS for NDMS mobilization, alert the 
DMAT membership for mobilization at a designated site.  The DMAT shall be 
assembled and ready for transport at County's Harbor-UCLA Medial Center normally 
within twelve (12) hours of the PHS call for mobilization.  Mobilization of County 
employees and other volunteers who are members of the DMAT is contingent, 
however, on those conditions and understandings noted hereinbelow. 

6. CONDITIONS WHICHMAYPREVENTPHS MOBILIZATION OF COUNTY DMAT 
UNIT OR PERSONNEL: 

A. VolunteerStatus of CountyDMATMembership.  The parties recognize that 
the personnel comprising the County DMAT unit are volunteers who at any time can 
choose individually not to participate in an NDMS mobilization.  County has no legal 
means to compel their participation and PHS shall have no right or cause of action 
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whatsoever against County or its DMAT membership if one or more of the County 
DMAT members decline mobilization.  County reserves the right to decline a request 
for team mobilizationand development if an insufficient number of team members are 
available to participate. 

B. Needs of County.  PHS recognizes that the County's own health care 
delivery system, which serves a large and principally indigent patient population, has 
often limitedhealthpersonnelresources,particularly in nursing and specialtyphysician 
areas.  In the event of a PHS mobilization of the County DMAT, PHS shall have no right 
or cause of action whatsoever against County if Director makes a finding that one or 
more of the DMAT members who are County employees may not be mobilized 
because of the healthcare needs at the time of the Countyhealth care deliverysystem. 

7. RECRUITMENTOF COUNTYDMATMEMBERS:  While County intends to make 
reasonable efforts to recruit persons to fill each of the DMAT positions or billets suggested 
in the Guide,PHS recognizes Countycannotwarrant or guarantee that any of these positions 
or billets will in fact be filled. 

8. NO DUTY IMPOSED ON COUNTY TO PURCHASE DMAT EQUIPMENT OR 
SUPPLIES:  Nothing in this Agreement shall be regarded or interpreted as imposing a duty 
on County to purchase or provide DMAT equipment or supplies. 

9. MAXIMUM PERIOD OF DMATMOBILIZATION/MAXIMUMNUMBEROF DMAT 
MOBILIZATIONS:  Unless County's Board of Supervisors in a national or regional disaster 
situationapproves and authorizes   a longer mobilization time, the maximum period PHS may 
use a County's DMAT volunteer for any mobilization for a particular disaster situation is ten 
(10) days.  However, County may, through Director, upon request of PHS, "back-fill" DMAT 
positions so that other team members not initially deployed may replace initially deployed 
members.  Such a rotation of volunteers could extend the total length of time that the DMAT 
is actually deployed.  County's DMAT personnel shall be returned to an appropriate location 
within Los Angeles County immediately following determination by PHS that the DMAT's 
assistance at the disaster site is no longer required, or on the last dayof the stated maximum 
period of mobilization, whichever occurs first. 

County's DMAT may only be mobilized by PHS for a national or regional disaster if a 
sufficient number and adequate compositionof skilled volunteers are willing and available to 
be deployed. 

10. DMAT MOBILIZATION/VACATION OR LEAVE OF ABSENCE--COUNTY 
EMPLOYEES:  PHS recognizes that DMAT members who are County Department of Health 
Services employees may use, at the discretionof Director, accrued vacation time or a leave 
of absence without pay to serve on the DMAT unit during a mobilization in which the DMAT 
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is placed under PHS control and supervision. 

11. NOCOUNTYCONTROL OVERCOUNTYDMATDURINGPHS MOBILIZATION: 
In the event of a major national or regional disaster occurring outside the State of California 
and resulting in a PHS request for County DMAT mobilization, County agrees to release its 
DMAT to PHS control and supervision subject to the conditions noted hereinabove.  During 
the entire period of theirmobilization, the DMATmembers will be Federalemployees.  During 
this period, County shall exercise no authority over the DMAT or the DMAT members. 

12. RESOLUTIONOF LANGUAGE INCONSISTENCY:  To the extent there exists any 
inconsistency between the language in the body of this Agreement and the language in the 
Guide, the former shall govern and prevail. 

13. CONTRACT LAWS OF THE STATE OF CALIFORNIA SHALL APPLY:  In the 
event of any dispute between the parties relative to the formation or interpretation of this 
Agreement, resort shall be made to the contract laws of the State of California for resolution 
thereof. 

14. MERGERPROVISION:  This instrument fully expresses all understandings of the 
parties concerning the subject matter of this Agreement and shall constitute the total 
Agreement.  No addition to, or alteration of, the terms of this instrument, whether by written or 
verbal understanding of the parties, their officers, agents, or employees, shall be valid and 
effective unless made in the form of a written amendment to this instrument which is formally 
adopted and executed in the same manner as this instrument. 

15. NOTICES:  Notices hereunder shall be in writing and may either by delivered 
personally or sent by registered or certified mail, return receipt requested, postage prepaid, 
to the parties at the following addresses and to the attentionof the persons named.  Director 
shall have the authority to issue all notices which are required or permitted by County 
hereunder.  Addresses and persons to be notified may be changed by either party by giving 
ten days prior written notice thereof to the other party. 

A. Notice to County shall be addressed as follows: 
(1) Local EMS Agency 

5555 Ferguson Drive 
Commerce, California  90022 
Attn:  Director 

(2) Department of Health Services 
Contracts and Grants Division 
313 North Figueroa Street, Sixth Floor-East 
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Los Angeles, California  90012 
Attn:  Chief 
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B. Notices to PHS shall be addressed as follows: 

(1) National Disaster Medical System 
5600 Fishers Lane, Room 4-81 
Rockville, Maryland  20857 
Attn:  Director 

IN WITNESS WHEREOF, the Board of Supervisors of the County of Los Angeles has 

caused this Agreement to be subscribed by its Chairman and the seal of said Board to be 

hereto affixed,  and attested by the Executive Officer thereof, and PHS has caused this 

Agreement to be subscribed in its behalf by its duly authorized director, the day, month, and 

year first above written. 

COUNTY OF LOS ANGELES 
/signed/  GLORIA MOLINA 
Chairman, Board of Supervisors 

/signed/  FRANK E. YOUNG, M.D., Ph.D., Director 
Office of Emergency Preparedness 
National Disaster Medical System 
Department of Health and Human Services 
Public Health Services 

ATTEST: /signed/  JOANNE STURGES, Executive 
Officer of the Board of Supervisors 
of the County of Los Angeles 

January 24, 1995 
(THE COUNTY SEAL) 
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GOOD SAMARITAN LIABILITY 

CALIFORNIA HEALTH & SAFETY CODE, SECTION 1799.102 

No person, who in good faith and not for compensation, renders emergency care at the 
scene of an emergency shall be liable for any civil damages resulting from any act or 
omission.  The scene of an emergency shall not include emergency departments and other 
places where medical care is usually offered. 

CALIFORNIA GOVERNMENT CODE, SECTION 8659 

Any physician or surgeon (whether licensed in this state or any other state), hospital, 
pharmacist, nurse or dentist who renders services during any state of war emergency, a state 
ofemergency, or a localemergencyat the express or implied requestofanyresponsible state 
or local official or agency shall have no liability for any injury sustained by any person by 
reason of such services, regardless of how or under what circumstances or by what cause 
suchinjuriesaresustained;provided,however, that the immunityhereingrantedshallnotapply 
in the event of a willful act or omission. 

CALIFORNIA GOVERNMENT CODE, SECTION 13970 

Directactionon the part of private citizens in preventing the commissionof crimes against the 
personor propertyof others, or in apprehending criminals, or rescuing a person in immediate 
danger of injury or death as a result of fire,drowning,or other catastrophe,benefits the entire 
public.  In recognition of the public purpose served, the state may indemnify such citizens, their 
surviving spouses, theirsurviving children, and any persons dependent uponsuchcitizens for 
theirprincipalsupport inappropriate cases forany injury, death, or damage sustained bysuch 
citizens, their surviving spouses, their surviving children, and any persons dependent upon 
suchcitizens for theirprincipalsupport as a direct consequence of such meritorious action to 
the extent that they are not compensated for the injury, death or damage from any other 
source.  A claim shall be denied if an award has been made under Article I (commencing with 
Section 13960) of this chapter for the same incident. 

CALIFORNIA GOVERNMENT CODE, SECTION 50086 

No person who is summoned by the county sheriff, city police department, fire department, 
park range, or other local agency to voluntarily assist in a search or rescue operation, who 
possesses first aid training equivalent to the Red Cross advanced first aid and emergency 
care training standards, and who in good faith renders emergency services to a victim prior 
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to or during the evacuationor extrication of the victim, shall be liable for any civil damages as 
a result of any acts or omissions by such person in rending such emergency services. 
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THE PUBLIC INFORMATION OFFICER (PIO) 

All levels of government, business and the news media are responsible for providing the 
public with accurate, timely and consistent information.  County departments have Public 
Information Officers (PIOs), that fulfill this function on a routine daily basis, governed by 
departmentpolicy, standardoperating procedures,etc.  However, during an emergency where 
the County Emergency Operations Center (CEOC) is activated, the Sheriff's Department's 
PIOs become the CEOC PIOs.  

Informing the public is a special priority during emergency incidents and the public expects 
timely information about the emergency. 

The objectives of Emergency Public Information are: 

Provide the generalpublic with informationabout the emergencyand instructions about 
what they should do. 

Provide the media with accurate, timely informationabout the extent of the emergency 
and response efforts, including special County programs and services for disaster 
victims. 

To meet these objectives all individual department PIOs must work through the CEOC PIOs 
to disseminate emergency information and instructions to the public, via the media. 

A primary  role  of the CEOC PIO is to disseminate emergency instructions and critical 
information through the media to the public. 

A secondary role is to provide the public with accurate and complete information regarding 
the incident (cause, size, status, resources committed and potential short or long-term 
impacts). 

EMERGENCY NOTIFICATION 

Emergency notification instructions and advisories are primarily a local government 
responsibility. During the initialemergencyphase, the PIO will assist in alerting the public to 
hazards using the Emergency Alert System (EAS) and other appropriate means.  (Refer to 
EAS for detailed instructions).  Notifications will include emergency instructions on protective 
actions to avoid injury and protect property.  These public notifications should be made as 
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soon as possible, through the broadcast media, to provide adequate time for response. 

Emergency notifications must be coordinated with the CEOC PIO (if CEOC activated). 
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EMERGENCY PHASE 

The PIO function should be established as soon as possible to ensure prompt access to all 
current emergency response and health or safety information available.  The on-scene PIO's 
must coordinate efforts with the CEOC PIO in the CEOC.  

Rapid disseminationof information is especially critical ina breaking event.  The information 
should advise the public of the nature of the hazard or potential hazards, area involved, 
evacuations and traffic control.  Communication with the public is accomplished most easily 
with the assistance and support of the media. 

RUMOR CONTROL 

Government is responsible for providing information and instructions to the public along with 
establishing an effective rumor control system.  It is important to establish Rumor Control to 
respond to public and media inquiries. The Rumor Control functioncanact as an information 
clearing house during emergencies.  It must be able to: 

provide sufficient, accurate information 
monitor medial reports 
correct erroneous information 

MEDIA INFORMATION 

Media Information Center 

The CEOC was designed to accommodate the news media.  The CEOC PIOs will follow 
established policies and protocols when dealing with the media at the CEOC or at the 
emergency site. 

Activation levels may require the establishment of a Joint InformationCenter (JIC) to support 
the need for greater information management and media interface among multiple 
departments/agencies.  The Sheriff’s Department manages the JIC if it is established. 

Media Identification 

Provisions for press passes should be determined before an incident occurs.  Press passes 
are issued by law enforcement agencies to representatives from legitimate news gathering 
agencies.  Provisions for a system of temporary press passes will  be addressed to cover the 
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occasion when legitimate journalists arrive on the scene of a major incident. 
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When establishing media access procedures, it is important to remind personnel assigned 
to road barriers and other access points about laws governing the admittance of news media 
representatives. As a generalguideline,any person employed by a news gathering agency, 
be it newspaper, wire service, television or radio station, or as a free lance journalist or 
photojournalist, is authorized access to disaster areas under PenalCode section409.5(d) or 
409.6(d). (See Part Three—PIO/Media Access Regulations, Page 7) Media 
Representatives should notbe admitted to NationalDefense Areas such as the crash site of 
a military aircraft (66 Ops.Cal.Atty.Gen. 497 [1983]. 

Other means of identification are Media Vehicle Placards and Press Photographer license 
plates (California Vehicle Code Section5008).  These plates can be identified by the letters 
PP inside a triangle-shaped shield, followed bya number.  These vehicle identification plates 
serve only to identify the vehicle as the property of a media representative and all persons 
inside the vehicle should be properly identified. 

News Conferences and Briefings 

State policy provides media representatives equal access to information developed for 
release. For access within law enforcement or fire lines, media representatives must have 
valid "authorized" media identification issued by a public safety agency or authorization on 
company letterhead (67 Ops.Cal.Atty.Gen 535 [1984]).  

Media briefings and press conferences should be conducted on a regular or "as needed" 
basis.  In preparing for briefings and press conferences, PIOs shall: 

Designate a spokesperson. 
Announce briefing times and locations. 
Coordinate media site tours if they do not hinder response efforts. 
Conduct any media tours. 

Informationthatisnotconfidential, and will nothamper an investigationor jeopardize the rights 
and safety of an individual, may be released. 

Media Pools  

The media should be allowed reasonable access.  If restrictions or limitations are 
unavoidable, as a last resort, a "pool" system maybe used to avoid congestion.  The media 
pool should be requested by the senior public safetyofficer present and organized by media 
representatives.  Journalists on-scene should be permitted to select representatives from 
each medium (radio, television, newspaper, wire service, magazine, video and still 
photographers).  They should also consider selecting representatives from each level of 

PIO - page 5 



Los Angeles County Operational Area Part Three—Management/ 
Emergency Response Plan PIO 

coverage (local, regional, nationaland international).  These representatives are escorted into 
the area, and will share all information, including photograph video/audio tapes with other 
accredited journalists. Only journalists present when the pool is activated should be allowed 
access to pool material.  A sign-up sheet may be used to record participants.  Selected 
journalists must be willing and able to meet deadlines to share pool information. 

When access is denied or severely restricted, a valid explanation must be provided.  

COMMUNICATIONS 

PIOs may use the telephone to inform the media and to respond to inquiries from the public. 
Their telephone lines should be separate from operational lines so as not to interfere with the 
responsefunction.  The Sheriff’s Department maintains the media phone list.  Telecopiers and 
faxes may be used for coordination among PIOs at all levels. 

Alternate Communication Resources 

The Radio Amateur Civil Emergency Services (RACES) or Disaster Services 
Communications (DCS) may be used if telephone service is not available.  There are no 
direct connections in place between news media and amateur radio (ham) organizations. 
Informationobtained throughamateur radio maybe disseminated if it is in the public interest 
and no other source is available. 

Emergency Digital Information System (EDIS) 

EDIS is a direct computer link to media organizations for alerts, bulletins, briefings and other 
information pertaining to media and public safety activities.  The National Weather Service 
is a regular contributor to the EDIS including warnings during abnormal conditions.  Local 
jurisdictions can access EDIS with existing equipment.  For further information contact the 
OES Regional Telecommunications Coordinator. 

Traffic reporting services can also be used to broadcast news of an emergency, as they are 
capable of receiving and disseminating information quickly. 

POST-EMERGENCY PHASE 

Recovery 

Information will continue to be released after termination of the emergency phase, either by 
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the CEOC PIOs (if the CEOC is still activated) or by individual department's PIOs (pursuant 
to department policy and procedures).  This may include information on clean-up, possible 
health effects, traffic reports, restorationof essential service, extent ofdamage and available 
assistance programs. 
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EMERGENCY PUBLIC INFORMATION
 CONSIDERATIONS 

L I F E - S A V I N G / H E A L T H  
PRESERVATION INSTRUCTIONS 

* Weatherhazards/publichealth risks 

* 
* 
* 

* 

* 
* 

* 

* 
* 
* 
* 

* 

* 

What to do (and why) 
What not to do (and why) 
Information (for parents) on status 
and actions of schools (if in 
session) 
Hazardous/contaminated/ 
congested areas to avoid 
Curfews 
Road, bridge, freeway overpass 
and dam conditions, and alternate 
routes 
Evacuations: 
* Routes 
* Instructions (including what to 

do if vehicle breaks down) 
* Arrangements for persons 

without transportation 
* L o c a t i o n  o f  m a s s  

care/medical/coroner  facilities, 
food, safe water 

Hospital status 
First aid information 
Firefighting instructions 
Emergency telephone numbers 
Stress to out-of-area media that 
people should NOT telephone into 
the area.  Lines must be kept open 
for emergency calls. 
Instructions/precautions about utility 
use, sanitation, how to turn off 
utilities 
Essential services available--
hospitals, grocer stores, banks 
pharmacies, etc. 

EMERGENCY STATUS INFORMATION 

* Verifyall informationbeforerelease 
* Media hotline number. 
* Public hotline number 
* Descriptionof emergencysituation, 

including: 
* number of confirmed deaths 

and injuries 
* property damage to cities, 

communities and business and 
dollar value 

* persons displaced 
* magnitude of earthquake, 

number of fires, etc. 
* Description of government and 

private response efforts (mass 
care, search and rescue, 
emergency repai r ,  debr is  
clearance, fire/flood fighting, etc.) 

* Any of the Priority 1 information in 
summary form on a "nice to know" 
rather than "vital to know and act 
upon" basis 

* Status of Local Proclamation, 
Governor's Proclamation and 
Presidential Declaration 

* Where people should report/call to 
volunteer 

* How people in other areas can 
ob ta in  in fo rmat ion  about  
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relatives/friends in the disasterarea 
(coordinate with Red Cross on 
release of this information)  How 
disaster victims can locate family 
members. 

OTHER USEFUL INFORMATION 

Usually this type of information will be 
released in the Recovery Period, because 
of the lack of time and other priorities 
during the other phases. 

* State/Federalassistanceavailable. 
* Disaster Application Center 

opening dates/times 
* Historical events of this nature 
* Charts/photographs/ 

statistics from past events 
* Human interest stories 
* Acts of heroism 
* Historical value of property 

damaged/destroyed 
* Prominence of those killed/injured 

MEDIA RELATIONS 

For informationonmediaaccess,see Media AccessRegulations(PartThree—PIO,Page 
7).  Contact County Counsel if you have questions regarding media access. 

The CEOC PIO will speak for the entire County when the CEOC is activated.  All other 
PIOs speak for their agency or level of government. 
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MEDIA ACCESS REGULATIONS 

The following are extracts from Government Codes and Regulations relating to the granting 
of access to the media to closed or restricted areas during incidents and disasters: 

California Penal Code 

Section 409.5  Power of peace officers to close areas during emergencies; Entering 
or remaining within area as misdemeanor; Exception as to newspaper 
representatives, etc. 

(a)  Whenever a menace to the public health or safety is created by a calamity such 
as flood, storm, fire, earthquake, explosion, accident or other disaster, officers of the 
California HighwayPatrol,California State Police,police departments or sheriff's office, 
any officer or employee of the Department of Forestry designated a peace officer by 
subdivision(f) of Section830.3,and any officer or employee of the Department of Parks 
and Recreation designated a peace officer by subdivision (I) of Section 830.3, may 
close the area where the menace exists for the duration thereof by means of ropes, 
markers or guards to any and all persons not authorized by such officer to enter or 
remain within the closed area.  If such a calamity creates an immediate menace to the 
public health, the local health officer may close the area where the menace exists 
pursuant to the conditions which are set forth above in this section. 

(b)  Officers of the California Highway Patrol, California State Police, police 
departments, or sheriff's office or officers of the Department of Forestry designated as 
peace officers by subdivision (f) of Section 830.3 may close the immediate area 
surrounding any emergency field command post or any other command post activated 
for the purpose of abating any calamityenumerated in this sectionor any riotorothercivil 
disturbance to any and all unauthorized persons pursuant to the conditions whichare set 
forth in this section whether or not such field command post or other command post is 
located near to the actual calamity or riot or other civil disturbance. 

(c)  Any unauthorized person who willfully and knowingly enters an area closed pursuant 
to subdivision (a) or (b) and who willfully remains withinsucharea after receiving notice 
to evacuate or leave shall be guilty of a misdemeanor. 

(d)  Nothing in this section shall prevent a duly authorized representative of any 
news service,newspaper, or radio or televisionstation or network from entering 
the areas closed pursuant to this section. 
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Federal Aviation Regulations 

Subpart B - Flight Rules 
Section 91.37 Temporary Flight Restrictions 

(a) Whenever the Administrator determines it to be necessary inorder to prevent anunsafe 
congestion of sight-seeing aircraft above an incident or event which may generate a high 
degree of public interest, or to provide a safe environment for the operationof disaster relief 
aircraft, a Notice to Airmen will be issued designating an area within which temporary flight 
restrictions apply. 

(b) When a Notice to Airmen has been issued under this section, no person may operate 
an aircraft within the designated area unless— 

(1) That aircraft is participating in disaster relief activities and is being 
operated under the direction of the agency responsible for relief activities; 

(2) That aircraft is being operated to or from an airport within the area 
and is operated so as not to hamper or endanger relief activities; 

(3) That operation is specifically authorized under an IFR ATC clearance; 

(4) VFR flight around or above the area is impracticable due to weather, 
terrain, or other considerations, prior notice is given to the Air Traffic Service 
facilityspecified in the Notice to Airmen, and en route operation through the area 
is conducted so as not to hamper or endanger relief activities; or, 

(5) That aircraft is carrying properly accredited news representatives, 
or persons on official business concerning the incident or event which 
generated the issuance of the Notice to Airmen; the operation is 
conducted in accordance with 91.79 of this chapter; the operation is 
conducted above the altitudes being used by relief aircraft unless 
otherwise authorized by the agency responsible for relief activities; and 
further, in connection with this typeofoperation,prior to enteringthe area 
the operator has filed with the Air Traffic Service facility specified in the 
Notice to Airmen a flight plan that includes the following information: 

(I) 
(ii) 
(iii) 

Aircraft identification, type and color. 
Radio communications frequencies to be used. 
Proposed types of entry and exit of the designated 
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area. 
Name of news media or purpose of flight. 
Any other information deemed necessary by ATC. 

(iv) 
(v) 
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LOS ANGELES COUNTY OPERATIONAL AREA 
ALERTING AND WARNING PROCEDURES 

This section outlines the methods for alerting and warning the public, within the Los Angeles 
County Operational Area, if there is a major emergency.  Such warnings may be necessary 
for fires, floods, hazardous material incidents, and as a precautionary measure, for a short-
term earthquake prediction. 

FEDERAL ALERTING AND WARNING SYSTEMS 

EAS Emergency Alerting System 

The Emergency Alerting System (EAS) has replaced the Emergency Broadcast System 
(EBS), which was unable to take advantage of today's sophisticated communications and 
broadcast technologies.  EAS has been designed to provide the means for media to 
disseminate emergencypublic information, and enable the President, federal,state and local 
governments, to communicate with the public through commercial broadcast stations. 

EAS uses the facilities and personnel of the broadcast industry on a volunteer basis.  EAS 
operatesaccording to standardoperating procedures,established and approved EAS plans, 
and within the rules and regulations of the Federal Communications Commission (FCC). 
Although participation in EAS is voluntary, participating broadcast stations agree to comply 
with established rules and regulations of the FCC, and are required by the FCC to broadcast 
a common program. 

EAS can be accessed at federal, state and local levels, to transmit essential information to 
the public.  FCC rules establish message priorities under Part 73.922(a) as follows: 

Priority One Presidential Messages (carried live) 
Priority Two EAS Operational (Local) Area Programming 
Priority Three State Programming 
Priority Four National Programming and News 

Presidentialmessages,nationalprogramming and news are routed over established network 
facilities of the broadcast industry.  State programming originates from the State Operations 
Center (SOC) and is transmitted throughout the state using the state's California Law 
Enforcement Radio System (CLERS) VHF/UHF radio relay stations. 

The FCC has established committees of broadcast industrypersonnelat eachgovernmental 
level to develop EAS plans.  These include: 
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Federal The EAS Advisory Committee 
State State Emergency Communications Committee 
Local Operational Area Emergency Communications Committee 

NAWAS National Warning System 

The National Warning System (NAWAS) is a dedicated wire-line system providing two-way 
voice communications between federal warning centers, state warning points and local 
warning points.  If the situation ever presents itself, NAWAS is a nationwide system developed 
to send warnings of impending attack throughout the nation.  The system may be activated 
from two federal facilities that are staffed 24 hours daily: the National Warning Center (North 
American Air Defense Command, Colorado Springs), and the Alternate National Warning 
Center (Olney, Maryland). 

During major peacetime emergencies, state agencies may use portions of NAWAS 
augmented by state and local systems.  Each state has a warning point that controls the 
NAWAS connection within the state (see California Warning System [CALWAS] for more 
information). 

-- Tests 

NAWAS is tested three times daily at unscheduled times.  The state warning point,  OES, 
acknowledges the test for California.  If OES does not respond, the alternate California 
HighwayPatrol(CHP)headquarters inSacramento,willacknowledgethe test.  Immediately 
following the national test, the state CALWAS test is conducted. 

-- Signals (For informational purposes only--this warning system is no longer used 
in Los Angeles County) 

Attention or Alert 

The Attention or Alert signal is a three to five minute steady tone on sirens, horns or other 
devices.  This signal means: "An emergencysituationexists or is imminent.  Listen to your 
local area radio or television station for essential information." 

Attack Warning Signal 

The Attack Warning signal, a three to five minute wavering tone on sirens or a series of 
short blasts on horns or other devices, are repeated as often as NAWAS instructs or as 
localgovernment authorities deem necessary.  The Attack Warning signal indicates that 
an actual attack against this country has been detected.  This signal is used for the initial 
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attack warning and subsequent attack warnings. THIS SIGNAL WILL NOT BE USED 
FOR ANY OTHER PURPOSE AND HAS NO OTHER MEANING.  Everyone should 
immediately protect themselves and listen to the area EAS station for instructions. 

NWS National Weather Service 

The National Weather Service (NWS) transmits continuous weather information on 162.40, 
162.475 and 162.55 MHZ frequencies.  Severe weather broadcasts are preceded with a 
1,050 MHZ tone that activates weather monitoring receivers equipped with decoders.  The 
Weather Service can also access NAWAS to announce severe weather information. 

STATE ALERTING AND WARNING SYSTEMS 

CALWAS California Warning System 

The California Warning System (CALWAS) is the state portion of NAWAS that extends to 
communications and dispatch centers throughout the state.  OES headquarters ties into the 
federal system through the Warning Center in Sacramento, with circuits extending to county 
warning points.  The CHP headquarters, in Sacramento, is the state's alternate warning point. 
Both state and federal circuits are monitored 24 hours a day at the Warning Center, the 
alternate point and each of the local warning points.  Counties not on this system receive 
warning through other means (normally over the California Law Enforcement 
Telecommunications System [CLETS]). 

Immediately following the NAWAS test, the State conducts the CALWAS test. Additionally, 
on alternate Wednesdays, the Alternate State Warning Point conducts a test at 10:00 a.m. 
local time. 

Backup systems for CALWAS includes: 

CESFRS 
CESRS 

California Emergency Services Fire Radio System 
California Emergency Services Radio System 

CLEMARS California Law Enforcement Mutual Aid Radio System 
CLERS 
CLETS 

California Law Enforcement Radio System 
California Law Enforcement Telecommunications System 

CESFRS California Emergency Services Fire Radio System 

California Emergency Services Fire Radio System (CESFRS) is the statewide 
communications network available to all fire agencies.  The three available channels have 
been designated as Fire White Number 1, Fire White Number 2 and Fire White Number 3. 
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Fire White Number 1 is authorized for base station and mobile operations.  Fire White 
Number 2 and Fire White Number 3 are for mobile and portable use only.  All three White 
channels are designated by the FCC as "Inter-system" channels and are intended solely for 
inter-agency fire operations, i.e. mutual aid.  Fire White Number 2 and Fire White Number 3 
are intended for on-scene use only. 
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CESRS California Emergency Services Radio System 

The California Emergency Services Radio System (CESRS) serves as an emergency 
communications system for OES and countyemergencyservices organizations.  The system 
assists in the dissemination of warning information, supports disaster and emergency 
operations, and may be used on a day-to-day basis for administrative emergency services 
business.  Statewide communications are provided through a number of microwave 
interconnected mountain top relays.  CESRS operates under appropriate FCC rules and 
regulations and is administered by the State of California through OES.  (For more 
information, see the "California Emergency Services Radio System, Plan and Licensing 
Guide," July 1990, written by OES Telecommunications Division.) 

CLEMARS California Law Enforcement Mutual Aid Radio System 

California Law Enforcement Mutual Aid Radio System (CLEMARS) was established to 
provide common police radio frequencies for use statewide by state and local law 
enforcement agencies, during periods of man-made or natural disasters, or other 
emergencies where inter-agency coordination is required.  CLEMARS operates under 
appropriate FCC rulesand regulations, and is administered by the State of California through 
OES. 

The system establishes four priories for use: 

I. Emergency Operations of law enforcement agencies, primarily mutual aid activities. 

II. Emergency or urgent operations of above, involving a single agency. 

III. Special event control activities, generally of a pre-planned nature and generally 
involving joint participation of two or more agencies; or two or more police divisions 
or stations of CHP, etc.  Drills, rehearsals, command post exercises and like activities 
shall be considered as Priority III activities. 

IV. When no traffic of higher priority classification is in progress, agencies participating 
in CLEMARS may utilize the frequency for local communications, as a secondary 
means of communication. 

TheSheriff,asRegionalLawEnforcementCoordinator, is  responsible for coordination of use 
of the system within the Mutual Aid Region.  

CLERS California Law Enforcement Radio System 
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California Law Enforcement Radio System (CLERS) is a microwave interconnected radio 
repeater system with statewide coverage.  It may also have been referred to locally as 
"IntercityRadio."  This system was designed for use by law enforcement agencies for point-to-
point communications and to provide a backup warning system to all counties in the state. 
OES provides and maintains the statewide repeater system and microwave network for use 
by law enforcement agencies.  System users are responsible for providing their own base 
station equipment and obtaining proper licensing from the FCC.  CLERS participation is 
voluntary, and many agencies no longer maintain the equipment.  The Telecommunications 
Bureau of OES is the contact for CLERS.  

CLETS California Law Enforcement Telecommunications System 

CaliforniaLawEnforcementTelecommunications System(CLETS) is a high-speedmessage 
switching system, whichbecame operationalin1970.  CLETS provides law enforcement and 
criminaljusticeagenciesaccess to various data bases and the ability to transmit, and receive 
point-to-point administrative messages to other agencies withinCalifornia or via the National 
Law Enforcement Telecommunications System (NLETS) to other states and Canada. 
Broadcast messages can be transmitted intrastate to participating agencies in the Group 
Bulletin Network and to regions nationwide via NLETS.  CLETS has direct interface with the 
FBI-NCIC,NLETS,DMV, Oregon and Nevada.  The State provides the computer hardware, 
switching center personnel, administrative personnel and the circuitry to one point in each 
county.  The local agencies provide the circuitry and equipment which link them to their county 
terminationpoint.  A number of agencies have message switching computer (MSC) systems 
and computer aided dispatch (CAD) systems which directly connect to CLETS.  Many of 
these systems have mobile data terminals (MDT's),whichallowanofficer in the field to inquire 
directly into various systems.  In the County of Los Angeles, the CLETS terminal and the 
CLETS Information Manual are located at the Sheriff's CommunicationCenter (SCC), 1277 
North Eastern Avenue, Los Angeles.  The local interface, provided by the County of Los 
Angeles, is known as the Justice Data Interface Controller (JDIC).  

EAS Emergency Alerting System 

Eachstate has beendivided into a number of EmergencyAlerting System OperationalAreas 
(OA), consisting of one or more counties within radio reception range of Emergency Alert 
System(EAS)stations serving the area.  California has thirty EAS Operational Areas.  Almost 
all AM-FM radio and television broadcast stations have national defense emergency 
authorizations and several of these are protected from fallout.  The purpose of EAS in 
California is to provide warning,emergencyinformation, instructions and news ofaman-made 
or natural threat to public safety, and welfare. 

One primary station in each OA assumes the function of the Common Program Control 
Broadcast Station.  The primary station is called the CPCS-1 Station.  If for any reason a 
CPCS-1 isunable to carryoutthisresponsibility, eitherprimaryor alternate broadcast stations 
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assigned as CPCS locations,will be activated in descending order.  CPCS assignments are 
made by the FCC, not the State or local governments.  OA's are urged to develop EAS 
systems that employ a system whereby the local OES feeds all the radio stations 
simultaneously and not just the CPCS-1 Station. 

See the FederalEAS description for Program Priorities.  Message priorities are as follows: 

PriorityOne Immediate and positive action without delay is required to save lives. 

PriorityTwo Actions required for the protectionof propertyand instructions to the 
public requiring expedient dissemination. 

Priority Three Information to the public and all others. 

See the Los Angeles County Operational Areas EAS Plan for details of local operations 

EDIS Emergency Digital Information System 

TheEmergencyDigital InformationSystem (EDIS)provides local, state and federalagencies 
with a direct computer link to the news media and other agencies during emergencies.  EDIS 
supplements existing emergency public information systems, such as EAS.  By combining 
existing data input networks with a digital radio distribution system, EDIS gives authorized 
agencies a direct data link to the news media and other agencies. 

The main purpose of EDIS is to distribute official information to the public during 
emergencies.  However, a system that is not used day-to-day will not be used with confidence 
during anemergency.  Therefore, certain non-emergency uses of EDIS are permitted so long 
as they do not interfere with more urgent transmissions. 

EDIS maybe used to transmit information in the following categories, listed in priorityorder: 

FLASH Alerts and warnings of immediate life-safety value to the public. 

NEWS Informationofimmediate benefitto the public, including reports of unusual natural, 
social or technologicalevents; government activities requiring specific action by 
the public; road and traffic information and instructions for those affected by an 
emergency. 

INFO Advisorymessages forcoordinationbetweengovernment and the news media, 
such as times and locations of news briefings, schedules for media tours of 
emergency scenes, "pool coverage" arrangements, and airspace restrictions. 
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TEST Transmissions to verify operation of equipment and for training of originating 
personnel. 
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SendersofEDIS messagesshould bear in mind thatalmost anyone canobtain the equipment 
to receive EDIS messages.  Confidential or sensitive information should never be transmitted 
over EDIS. 

(References: Emergency Digital Information System Plan [EDIS], July 1991, written 
by the OES Telecommunications Division.) 

ENN Emergency News Network 

The Los Angeles CountyEmergencyNews Network (ENN)isa communications protocol that 
incorporates voice, data and video transmission.  It has been developed to provide direct 
access from local government agencies to media and corporate organizations for the 
immediate dissemination of emergency information. 

Printed "text" informationmessages maybe transmitted through any available JDIC terminal 
directly to the commercial broadcast media and other public subscribers.  EDIS is used as 
a pathway for ENN messages and is monitored by local, state and national media. (See 
Operations—for ENN Administrative Policy.) 

OASIS Operational Area Satellite Information System 

The Operational Area Satellite Information System (OASIS) project, funded under the 
Earthquake Hazards Reduction Act of 1986, was established to create the most robust 
communications system possible using leased transponder space from commercial satellite 
operators.  The result is the establishment of a system which allows virtually uninterruptable 
communication between state, regional and Operational Area level EOC's. 

The Los Angeles County antenna is located at the Sheriff's Communication Center (SCC), 
with four lines terminating in the CEOC, one at Fire Command and Control, and one at the 
DPW DOC. 

OPERATIONAL AREA ALERTING, NOTIFICATIONS AND WARNING SYSTEMS 

CUBE Caltech/U.S. Geological Survey Broadcast of Earthquakes 

The Caltech/U.S.GeologicalSurveyBroadcast of Earthquakes(CUBE)systemis the product 
of a cooperative effort between the California Institute of Technology and the United States 
Geological Survey.  Earthquake data is collected at Caltech Seismological Laboratory in 
Pasadena and is reduced to provide earthquake time, location and magnitude.  This 
information is then transmitted to a commercial paging system where it is broadcast to 
government and private sector subscribers' paging units.  These pagers may be carried by 
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personnel or connected to a personal computer that receives the information and displays it 
on a map.  The CUBE project offers the following capabilities to government. 

Automatically provides near real-time locations and magnitudes of earthquakes; 

Automatically provides estimates of the distributionof ground shaking following significant 
earthquakes; and 

Warns of imminent ground shaking in the seconds following an earthquake, but before 
waves actually reach sites that may be damaged. 

Subscribers within Los Angeles County government include emergency management 
personnel from the following departments:  CAO; Sheriff; Fire Department and DPW. 
Computer connections are located at the County/Operational Area EOC, Fire Department 
DOC and DPW DOC. 

LOCAL ALERTING AND WARNING SYSTEMS 

Automated Telephone Systems (CAN, Teleminder and other call-back systems) 

Certain Sheriff's Stations, such as Carson, East Los Angeles, etc. can access this system 
through their contract cities. 

EAS Emergency Alerting System 

The EAS is administered by the Sheriff of Los Angeles County.  Activation of EAS is for 
emergent events and conditions of concern to a significant segment of the population of Los 
Angeles County.  The message must be a voice message, which may be prerecorded, and 
it must followestablished protocols for EAS activation(Ref. Los Angeles CountyOperational 
Areas EAS Plan). 

ENN Emergency News Network 

The ENN is a subset of EAS.  It is a digital format that allows messages to be sent via the 
State of California's EDIS.  The digital message will be received by the media, schools, large 
businesses and anyone who monitors the South Coast Air Quality Management District 
(SCAQMD) channels.  It is less restrictive than and EAS broadcast and can be originated by 
any agencywith access to a JDIC terminal.  In addition to emergency messages, it allows for 
routine or test messages. 

Radio 
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Within the protocol of an EAS activation, agreements have been established for the use of 
Radio as a means of alerting and warning. 

Miscellaneous 

Additionally, the County of Los Angeles utilizes mobile emergency vehicle/helicopter sirens 
and public address systems, and Neighborhood Watch Block Captains for word of mouth 
notifications. 

The County of Los Angeles Operational Area does not maintain a fixed site siren system. 
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Extracted from Guidelines for Rapid Damage Intelligence 
“The First Two Hours,” The Emergency Preparedness 

Commission for the County and Cities of Los Angeles, May 1994 

LOCAL JURISDICTION 
SAMPLE CRITICAL FACILITIES 

Critical facilities are those locations providing essential lifeline services to the community, or 
qualifies as a high occupancy structure, or qualifies as a high risk hazard to the community. 
Critical facilities and their priority will vary,  but some examples of their priority would be: 

PRIORITY 1 — Highest priority for support for emergency services, evacuation 
and resumption of services 

Major Government Buildings 

Fire Stations 
Sheriff Stations 
Public Works Yards 
City Halls 
County Hall of Administration 
CountyEmergencyOperations Centerand DepartmentalOperations Centers for lead 
departments 

Medical Facilities 

Hospitals 
Emergency Clinics 
Convalescent/Residential Care Facilities

    Blood Banks 

PRIORITY 2 

Transportation 

Freeways 
Major Arterial Roads 
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Airports and Mass Transit Assembly Areas 
Railways 
Bridges, Overpasses 
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Essential Lifeline/Utility System Sites 

Electric 
Gas 
Water 
Sewage 
Telephone

    Grocery/Foodbank Distribution Centers 

Educational Facilities 

All Schools 

Detention Facilities 

Prisons 
Jails 
MacLaren Children’s Center 
Juvenile Detention Centers 

PRIORITY 3 

High Occupancy Structures/Locations 

Shopping Malls 
Stadiums, arenas 
High Rise Buildings 
Large Industrial Complexes 

High Risk Construction/Engineering 

Dam 
Reservoirs/Flood Control Basins 
Tilt-up Buildings 
Unreinforced Masonry Buildings 

High Risk HAZMAT Locations 
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Oil Refineries 
Chemical/Waste Processing and Treatment Plants 
Gas Stations 
Identified High Risk HAZMAT carriers/handlers 
Pipelines for petroleum 

INFORMATION ON CRITICAL FACILITIES 
INCLUDE: 

Critical facility number designation 
Name of facility 
Street address 
Thomas Brothers map coordinates 
Title/name of facility contact person 
Telephone number (optional) 
Type of hazard potential (optional) 

LISTS WOULD 
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LOS ANGELES COUNTY OPERATIONAL AREA 
DAMAGE ASSESSMENT FORMS AND FORMATS 

FOR USE BY THE CITIES 

GENERAL CONCEPT APPROVED BY THE LOS ANGELES COUNTY 
EMERGENCY MANAGEMENT COUNCIL 

JANUARY 29, 1997 

Damage Assessment is integrated into the total emergency management reporting system. 
It is nota separate informationsystem.  Below is a brief summary of the Damage Assessment 
component of the Los Angeles County Operational Area emergency management system. 

8. Reconnaissance Report (due to the OperationalAreaEOC withinanhour after request 
by the Operational Area EOC).  

a. A report submitted by cities  that indicates the city’s ability to provide services.  This 
is a “one time only” report and is not expected to be precise or definitive.  It provides 
the OperationalArea with an indicator of where potentialproblems mayexist and the 
ability of a city to provide services to its residents. 

b. Normally, the County EOC will send out a request to jurisdictions asking that they 
initiate this report.  Jurisdictions should self initiate the report if there is a large scale 
earthquake that obviously has caused damage within the jurisdiction. 

c. The Reconnaissance Report is sent to the jurisdiction’s Contact Sheriff Station for 
subsequent transmittal to the Operational Area EOC. 

9.    General Area Survey (Retained by the city.  The report is initiated after a request for 
a General Area Survey Summary Report by the Operational Area EOC.) 

a. The report is the result of a windshield survey that provides the location of areas 
(Public Safety  Reporting Districts) where residents appear to have been adversely 
impacted due to damage,with a verybriefdescriptionof the impact.  The report is not 
expected to be precise.  It is general and designed to give planners and managers 
a feel for areas that have been impacted by the disaster so that assistance can be 
arranged and qualified inspectors can subsequently be sent in to do a detailed 
assessment.  This report is used to compile a General Area Survey Summary Report. 
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b. While this is a "damage" report, critical to the emergency response process is 
knowledgeofthe impact the disaster is having on residents in the area.  For purposes 
of this report, damage and its impact has been divided into six categories. 

c. The General Area Survey Report is sent to the jurisdiction’s EOC for analysis and 
compiling of the General Area Survey Summary Report. 

d. Smaller jurisdictions may be able to skip this report and go directly to the Safety 
Survey Report. 

10. General Area Survey Summary Report (The Initial report is due to the Operational 
Area EOC two hours after request by the Operational Area EOC.  It is sent through the 
LASD Contact Station.) 

a. This report provides the Operational Area EOC with summarized results of the 
General Area Survey.  It is used by the Operational Area to start the process of 
determining the need for qualified Building Inspectors and Structural Engineers. 

b. Smaller jurisdictions may be able to skip this report and go directly to the Safety 
SurveyReport.  If so, the information in the Safety Survey must be provided in a timely 
manner to ensure the Operational Area can properly prioritize the full need for 
qualified inspectors and engineers. 

c. The information is sent through the LASD Contact to the Operational Area EOC. 

11. City Status Report (initial report due within two hours of a request by the Operational 
Area EOC, with subsequent reports normally due twice a dayat times to be announced). 

a. This is a detailed report on the status of services, utilities and incidents within a city. 
It is sent to the County Operational Area EOC on an announced basis (normally twice 
a day) or as new critical information is developed.  

b. The Damage Assessment component of this report is the Incident information. 
Incident information is used to record damage impacting critical facilities or 
geographical areas, as well as other incidents impacting the city.  Incidents reported 
to the Countyshould be those that impact the ability of the city to provide services or 
have a major impact on large numbers of residents.  

c. The report is sent to the to the jurisdiction’s Contact Sheriff Station for subsequent 
transmittal to the Operational Area EOC. 
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12.   Safety Survey Report (retained by the jurisdiction). 

a. This report is the result of a windshield survey of previously identified areas in which 
there have been reports of damage.  

b. This is primarily a damage report.  The report is designed to identify dangerous 
buildingswhichrequire immediate detailedevaluationforpurposesofvacating and/or 
demolition.  The report also provides a record of the levels and concentration of 
damage within a given area.  The results of this report are used by the jurisdiction to 
prioritize the subsequent deployment of qualified building inspectors and structural 
engineers and to develop the Safety Survey Summary Report for forwarding to the 
County Department of Public Works. 

c. Field workers provide this information to the jurisdiction. 

13. Safety Survey Summary Report (Due to County Public Works once a day). 

a. This is a summary of the results of the Safety Survey Report.  It is used by the 
OperationalArea to assist in establishing priorities for mutualaid Building Inspectors 
and Structural Engineers. 

b. This report is provided to the County Public Works contact person. 

14. ATC-20 Report (retained by the jurisdiction). 

a. This is a statewide standardized report used by building inspectors and structural 
engineers to report the assessed status of a building. 

b. The data contained in this report will be collected for analysis and subsequent record 
keeping by the impacted jurisdiction.  This information is critical  to support claims to 
the state and federalgovernments.  Additionally,  individual ATC-20 reports are used 
to compile a Facilities Inspection Status Report for the Operational Area. 

15. Facilities Inspection Status Report (due once a day until inspection programs are 
complete.  The report will be initiated by a request from the County Department of Public 
Works and information  is sent to County Public Works.) 

a. This report provides the status of on-going inspection programs.  It is based on the 
number of facilities identified as needing inspection (Safety Survey Report) and the 
number actually inspected (ATC-20 standards).  The information assists the 
Operational Area inprioritizing the assignment of mutualaid building inspectors and 
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structural engineers to best meet jurisdictional needs. 

b. he report provides a summary of the ATC-20 color codes of structures or facilities 
inspected.  The ATC-20 report is the basis for the inspection data collected in this 
report. 

c. The report is provided to the County Department of Public Works (DPW)  contact 
person.  County DPW provides the report to the Operational Area EOC. 
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DISASTER ASSESSMENT AND RECOVERY TEAMS 
(DARTs) 

Following a major disaster, county human services departments will form inter-disciplinary 
Disaster Assessment and RecoveryTeams (DARTs) which will go to parks and other areas 
where large numbers of people are gathered to provide emergency services.  The mission 
of the DARTs is to: 

Identify health and human needs and services that will assist large groups of people 
to recover and return to their pre-disaster position as quickly as possible; and 

Maximize resource utilization for quicker response to health and human needs for 
larger groups of people; and 

Encourage people to move to established shelters and to return to their homes, if 
safe. 

DARTs will self-activate to areas where it is known that large groups of people are 
assembled.  As cities and Sheriff Stations report to the CEOC other locations where people 
are gathered, the teams will be sent to these locations.  Teams will also travel through areas 
where it is likely that people will be assembled. 

Teamswill initiallybecomposedofcountyhumanservicesdepartments and other appropriate 
agencies.  Local building and safety and other support functions will be added as required to 
assist in moving people from open areas to shelters and their homes. 
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DISASTER ROUTE PRIORITY PLAN 
FACT SHEET 

THE DISASTER ROUTE PRIORITY PLAN 

The Disaster Route Priority Plan (Plan) is a countywide multi-jurisdictional plan to quickly 
assess the condition of the highway system and critical facilities, and prioritize the clearing, 
repair, and restoration of key regional highway routes following a major disaster, such as a 
large earthquake.  The Disaster Routes also serve as alternate interim transportation routes 
to the freeway system if portions of the freeway system are damaged or destroyed. 

Following the 1971 Sylmar earthquake, the Plan was developed in conjunction with 
neighboring counties and public works directors and city engineers throughout the County. 
It has been approved by the Los Angeles County Board of Supervisors, most of the cities in 
the County and the Emergency Preparedness Commission for the Countyand Cities of Los 
Angeles. 

NEED FOR THE PLAN 

The Plan is critically needed by first-line emergency responders such as fire, search and 
rescue, and emergency medical personnel in the early period immediately following the 
disaster to gain access to the impacted areas to save lives and protect property.  It is also 
needed to provide access to these areas as the recoveryand restorationefforts begin, so that 
required resources can be brought in as quickly as possible. 

PLAN ELEMENTS 

The Plan consists of a network of key major highways providing access to all areas of the 
County. The Plan calls upon the County and all the cities to work together in a coordinated 
effort to assess the condition of the Disaster Routes and clear and reopen them on a priority 
basis. 

THE COUNTY'S AND CITIES' ROLES IN CARRYING OUT THE PLAN 

The State of California by law requires that the counties and cities throughout the State 
respond to disasters under the Standardized Emergency Management Systems (SEMS)  in 
order to be eligible for State disaster reimbursement of personnel costs.  Under SEMS, the 
Los Angeles County Operational Area is the coordinator for emergency response and point 
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of contact for State emergencyassistance.  The Disaster Route Priority Plan carries out this 
conceptbydesignating the Director of the CountyofLosAngelesDepartmentofPublicWorks 
(DPW) to work with the cities in a disaster to quickly determine the condition of the Disaster 
Routes, and to coordinate assistance to those cities who need it in clearing or repairing the 
Disaster Routes.  This assistance would normally be provided under the terms of the Public 
Works Mutual Aid agreements currently in force. 

HOW THE PLAN WORKS IN A DISASTER 

In a major disaster, suchas a large earthquake with widespread damage, the County DPW's 
road maintenance forces will immediately survey and report the condition of the portions of 
the Disaster Routes in the unincorporated areas and contract cities.  The County DPW will 
also dispatch personnel to non-contract cities' EOCs or theirDPWs to gather  information on 
the portions of the Disaster Routes in those cities.  County DPW personnel will also obtain 
information on the status of the freeway system from Caltrans and the California Highway 
Patrol.  The status of the Disaster Routes will be reported to  DPW's DOC where it will be 
disseminated immediately to the CEOC for further dissemination to emergency response 
agencies, cities  and the public. 

DPW personnel will also work closely with the impacted cities to coordinate any needed 
assistance in clearing and repairing damaged portions of the Disaster Routes inthose cities. 

FURTHER INFORMATION ABOUT THE DISASTER ROUTES 

The DPW Traffic and Lighting Division is the designated coordinator for this Plan.  Further 
information and maps detailing the North and South County Disaster Routes are available 
through DPW. 
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EMERGENCY NETWORK LOS ANGELES/ 
LOS ANGELES VOLUNTARY AGENCIES ACTIVE IN 

DISASTER (ENLA/VOAD) 

Following a disaster many critical services are provided to disaster victimsbyprivate,not-for-
profit organizations.  The American Red Cross (ARC) and The Salvation Army are national 
relief organizations with unquestioned qualifications and expertise.  The County has well-
established post-disaster relationships with these agencies.  Many other not-for profit 
agencies have also been active in past disasters and have organizational commitments to 
provide emergencyservices following disasters.  Many of these organizations provide day-to-
day services to the community and have developed high levels of proficiency within their 
service specialities. 

SEMS guidelines recommend that the Operational Area establish a relationship with local 
voluntary agencies who provide relief activities in the community following a disaster.  The 
LosAngelesCountyOperationalArea works with ENLA/VOAD as the primary representative 
for not-for-profit human service agencies. 

The Operational Area will work in concert with the ENLA/VOAD organization to 
strengthen working relationships with well-established not-for-profit agencies which 
have plans to provide services to disaster victims.  County human services 

representatives will work with ENLA/VOAD agencies to establish the best possible 
public/private collaborations to provide effective services following a disaster. 

It is the intent of the Operational Area not to duplicate services which can be more 
effectively provided through not-for-profit agencies. 

Following a major disaster, the Care and Shelter Branch (DPSS) will liaison with 
private, not-for-profit organizations through ENLA/VOAD key agencies. 
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COUNTY OF LOS ANGELES 

EMERGENCY NEWS NETWORK 
ADMINISTRATIVE POLICY 

June 19, 1996 

The Los Angeles CountyEmergencyNews Network (ENN) isacommunications protocol that 
incorporates voice,data and video transmissions.  Its intent is to provide direct media access 
to local government agencies for the immediate distribution of emergency information. 

Printed "text" informationmessages maybe transmitted throughany available JDIC terminal 
directly to the commercial broadcast media and other public subscribers.  The state-wide 
EDIS is usedas the pathwayfor ENN messages and is monitored by local, state and national 
media.  EAS voice and video broadcasts are transmitted from the CEOC. 

Considering law enforcement's administrative control of JDlC access and their operational 
interest in the impact of "emergency announcements," the administration of ENN access is 
the concern of local police agencies.  The following "Administrative Policy" establishes a 
standard for countywide conventions when using ENN through law enforcement channels. 

I . Only essential public service information of an urgent nature should be transmitted via 
ENN.  Before initiating an ENN message, two factors should be considered.  These 
factors are: 1) the need for an immediate broadcast; and 2) threat significance. 

Decision-makersmustfirstdecide if the situationinvolves a current or imminent event that 
requires an immediate public broadcast.  Secondly, does the event have the potential 
to adversely effect or present a significant threat to the general health or well being of 
the target communities. 

a. A particular caution against using ENN for non-emergent issues is that the decision 
to use ENN infers that an emergency exists. 

(1) Misuse of the system will result in a loss of credibility for the system and for the 
jurisdiction initiating the broadcast. 

2. Occasionally, events become the concern of more than one local municipality, or civil 
jurisdiction.  ENN-generated broadcasts containing instructions to the public must reflect 
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3. 

a coordinated effort among the concerned authorities.  Any real, or perceived conflict in 
instructions, suggested courses of action, or remedies for a particular issue must be 
avoided. 

a. Take the time to consult neighboring municipalities, the localcontact Sheriff’s station, 
or the CEOC (if operational) concerning the language, the intent and impact of your 
message. 

Information messages must be brief and to the point.  They need to be timely, accura 
te and 
a s 
compl 
ete as 
possib 
l e .  
Pert in 
e n t  
follow-
u p 
inform 
a t i o n  
should 
b e 
broad 
cast in 
period 
i c 
u p d a t  
e s ,  
w h e n  
appro 
priate. 

a. Always use plain, simple English.  Avoid technical language, and distinctive terms, or 
jargon not commonly understood by the public. 

b. Identify the specific occurrence, or threat, that is prompting the broadcast with clear 
instruction about what is being requested of, or recommended to the concerned 
population (tell them what they need to do). 

c. Use a workable description of the geographical area of concern using easily 
understood boundaries, as much as possible. 
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4. 

5. 

d. Identify the time(s) and date(s) that an event advisory will remain valid, including the 
expected duration of the problem (if known), or anticipated time frame for periodic 
reevaluations. 

e. Clearly identify the agency and jurisdiction issuing the message. 

(1) Include a point of contact for message verificationand follow-up discussionby 
media representatives. 

(2) Include any points of contact for the public to obtainadditional informationand 
clarification of issues. 

f. Be sure to issue an "all clear," or "end of incident" message when appropriate. 

(1) Include any significant information and/or restrictions concerning the re-entry 
of previously evacuated, damaged, or contaminated areas. 

Follow the ENN standards for message priorities as stated in the EDIS Plan, prepared 
by OES, and as articulated in the ENN format. 

a. FLASH Immediate (emergency) warnings of threats to life and property, 
usually requiring action by members of the public. 

b. URGENT Time-criticalnews and informationregarding anemergencyof an 
unusual nature [or, an imminent threat]. 

c. NEWS Information of immediate benefit to the public that theywill need 
to cope with an emergency, or unusual situation. 

(1) may include curfew advisories related to an ongoing 
crisis, or the locations of shelters, or assistance centers 
etc. 

d. INFO Advisory messages for (internal) coordination between 
government and news media. 

e. TEST Messages to verify system/equipment operation, or to train 
operating personnel. 

Communications via this media remain the sole responsibility and liability of the civil 
authority initiating the broadcast. 
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6. The Chief law enforcement officer within each city, or civil jurisdiction of the County, 
having extensive publicserviceresponsibilitiesand controlof JDIC access, is considered 
the responsible agent for the administration of these policies within that jurisdiction. 

a. Access to, or use of ENN for communicating public service messages must be 
subject to the review and concurrence of said agent. 

(1) Thedefinitionof"Chief" lawenforcement officer includesanyothersubordinate 
officer, as designated by the Chief officer for this intent. 

System Information 

Access to EDIS/ENN is accomplished via JDIC terminals.  To confirm local access, type 
"EDIS" on a blank JDIC screen.  If you receive the ENN format, you are on line.  If you do not 
receive the format, youneed to have EDIS/ENN turned "on" for each terminal you select. To 
accomplish this call the JDIC Information Center at (213) 267-2832 and follow their 
instructions (you may also turn this feature "off" on terminals that you don't want to access 
ENN). 

The JDIC terminal does not receive ENN broadcast messages.  Actual ENN broadcasts 
are transmitted onVHF channel39.32.To obtain the exact specifications and a "parts list" for 
EDIS/ENN broadcast receiver equipment, contact OES Telecommunications Branch, 
Southern Section, at (310) 795-2991, or the Telecommunications Advisory Group (TAG) 
through the OEM at (213) 974-1120 for detailed information. 

The local ENN is a subsidiary of Los Angeles County's EAS.  Both EAS and local ENN 
access is administered by the Sheriff's Department. 

Administrative inquiries should be directed to the Sheriff’s Emergency Operations Bureau 
(EOB) at (213) 980-2200 8:00 a.m. to 5:00 p.m. daily.  The "after hours" contact is the 
Sheriff’s Communications Center (SCC) Watch Commander at (213) 267-2505. 
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NATIONAL WEATHER SERVICE (NWS) ISSUANCES 

TYPES OF ISSUANCES 

OUTLOOK—For events possible to develop in the extendedperiod (extended definition 
depends on the type of event) 

ADVISORY—For events that are occurring or are forecast to develop in the short term 
(generally within the next 6 hours) 

WATCH—For the possibility of an event happening within the short term (generally 
refers to the next 6 to 12 hours) 

WARNING—The most serious issuance.  For life-threatening events occurring or 
forecast to develop within the short term (generally within the next 6 hours) 

STATEMENTS (OR UPDATES)—Issued as updates to the above products 

SPECIFIC TYPES OF ISSUANCES 

FLASH FLOODING: 

Flash Flood Warning:  Flash Flooding is occurring or imminent. 

Urban and Small Stream Flood Advisory: Flooding is occurring or imminent, but 
is not life threatening.  (Nuisance flooding.)  This maybe upgraded to a Flash Flood 
Warning if conditions worsen. 

Flash Flood Watch:   There is a good possibilityof Flash Flooding, but it is neither 
occurring nor imminent (generally means the possibility exists within the next 24 
hours). 

Flash Flood Statement:  Updates any of the above three issuances. 

Tornado and Severe Thunderstorm Warnings:  Issued on the observation of a tornado, 
funnel cloud, or severe thunderstorm (a thunderstorm is defined as severe when it is 
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accompanied by 58 mph winds or 3/4" hail), or the indication of any of the above based on 
radar data. 

Tornado and Severe Thunderstorm Watches:  Issued by the National Severe Storms 
Forecast Center in Kansas City, MO when there is a likelihood of development of either 
tornadoes or severe thunderstorms. 

OTHER TYPES OF ISSUANCES 

Dense Fog Advisory: Issued whendense fog (visibilitybelow½ mile) is expected to last for 
three hours or longer) 

Dense Fog Warning: Issued whenwidespread zero or near-zero visibilities are forecast to 
last three hours or longer 
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Example 

Today is Monday, February 13.  Weather models indicate a strong Pacific storm will affect 
the SouthernCalifornia forecast area onWednesday.  The forecast models have been very 
consistent, and the likelihood of this storm is fairly certain. 

The NWS would issue a Special Weather Statement discussing a developing storm 
expected.  Other Statements would generally be issued every six to eight hours between 
Monday and Wednesday.  In the meantime, the NWS would continue watching the date to 
better pinpoint the storm track, severity, timing and rainfall totals. 

For this example, by early Tuesday morning we have determined the storm will begin 
Wednesday morning, then intensify Wednesday afternoon. 

Tuesdayevening,or early Wednesday morning, the NWS will issue a Flash Flood Watch. 

The event begins, and based on satellite and radar pictures, more is on the way. It looks 
as thoughthe heavyrains maycause flashflooding in certainareas, but most areas will only 
have street flooding and other “nuisance” problems.  The NWS issues a Flash Flood 
Warning for the first area, and Urban and Small Stream Flood Advisories for the others. 
Follow-up statements are then issued as frequently as new information is available. 

Note: This is one of the most critical times when feedback information from cities, 
counties and agencies is most helpful. 
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The following numbers are for the NWS, including severe weather emergencies.  Please use 
the numbers for their intended purpose and keep the restricted numbers confidential. 

National Weather Service 
520 North Elevar Street 
Oxnard, CA 93030 

All telephone numbers are 805/988-

Number Line Use 

6618/6619 Weather Warnings 24 hour/restricted 
24 hour/restricted 6613 Fax 

6610 Public number Business hours/unrestricted 
6611 Recorded weather 24 hours/unrestricted 

6615 Administration Business hours/restricted 
6623 Administration—Warning 

Coordination Business hours/information only 
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LOS ANGELES COUNTY POLICIES AND PROCEDURES 
FOR EARTHQUAKE PREDICTIONS AND ADVISORIES 

Approved by the Los Angeles County Emergency Management Council 
November 19, 1992 

I.  PURPOSE 

This policy statement provides guidance and direction to Countydepartments on the 
minimum prudent readiness actions they must take in response to an OES-issued 
Short-Term Earthquake Prediction, or Earthquake Advisory within the Los Angeles 
County area. 

II. BACKGROUND 

Overthe past twenty-five years, the science of earthquakepredictionhasbeensteadily 
emerging.  The California Earthquake Prediction Evaluation Council (CEPEC) was 
formed under provisions of Section 8590 of the Government Code to act as an 
advisorybody to the Director of OES onthe validityof earthquake predictions and the 
merit of short-term assessments of seismic potential. 

Recent studies indicate that the risk of having a strong earthquake in Los Angeles 
County, particularly in the SanGabrielValley, has increased. It is anticipated that we 
will see an increase in both Earthquake Predictions and Earthquake Advisories in the 
future.  Given this likelihood, it is imperative that the County establish policies and 
procedures to address its response to these notices. 

III. "PREDICTION" AND "ADVISORY" DEFINITIONS 

The following definitions are taken from the OES California Short-Term Earthquake 
Prediction Response Plan: 

A. EARTHQUAKE PREDICTIONS 

For operational purposes, a scientifically-based earthquake prediction includes the 
expected time,place,magnitude,and probability of occurrence.  Time frames are as 
follows: 

(1) "Long-term prediction" means a prediction of an earthquake that is expected 
to occur within a few years up to a few decades. 

Earthquake Advisories - page 1 



Los Angeles County Operational Area Part Three—Operations 
Emergency Response Plan Earthquake Advisories 

(2) "Intermediate-term prediction" means a prediction of an earthquake that is 
expected to occur within a period of a few weeks to a few years. 

(3) "Short-term prediction" means a prediction of an earthquake that is expected 
to occur within a few hours to a few weeks.  If the probability of occurrence is 
considered high, a short-term prediction can be further defined as leading to: 

(a) "Alert:"  3 days to a few weeks, 

(b) "Imminent Alert:"  up to 3 days. 

Notification Process 

OES will notify local governments of all validated earthquake predictions 
througha telephone and radio fan-outprocess.  Systems used may include, but 
notbe limited to,CALWAS, CLETS, the State RelayNetwork and commercial 
telephone services.  OES will issue a formal Cancellation of Prediction at the 
end of the period defined in the initial Prediction. 

B. EARTHQUAKE ADVISORIES 

Earthquake Advisories are statements byOESregarding scientific assessments that, 
within a specified period (usually 3-5 days), there is an enhanced likelihood for 
damaging earthquakes to occur inareas designated in the Advisory.  They are issued: 

(1) following earthquakes in which there is concern about subsequent damaging 
earthquakes, and 

(2) onlyafterOES has received notification fromthe scientificcommunityofspecial 
concern regarding an evolving sequence and where, in OES' judgment, there 
are significant public safety considerations. The basis of the advisories is 
existing knowledge of the seismic history and potential of the area under 
consideration. 

Notification Process 

Advisories are not formal predictions.  Based onadvice from CEPEC or other 
responsible scientific authorities, OES will notify local jurisdictions in the area 
that there is anenhanced seismic risk.  OES will issue a formalCancellationof 
Advisory at the end of the period defined in the initial Advisory.  It is the 
responsibility of county offices that receive the Advisory to forward the 
information immediately to a)  all cities within the county, b) county emergency 
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services coordinators. 
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IV. 

V. 

VI. 

Future Local Jurisdictions' Notification Process 

Notifications of both Predictions and Advisories will be made to local 
jurisdictions via OASIS. 

COUNTY POLICY 

It is Los Angeles County's policy to accept Earthquake Predictions or Earthquake 
Advisories thatare issued byState OES based on the valid, scientific determinations 
made by the CEPEC or the recognized scientific community.  If the County Office of 
Emergency Management (OEM) receives predictions or advisories from any other 
source theyshall be documented and referred to the State OES for evaluation, but no 
other readiness actions shall be implemented. 

SHORT-TERM PREDICTIONS, AND EARTHQUAKE ADVISORIES 

"Short-Term" predictions indicate thatanearthquake is expected to occur withina few 
hours to a few weeks.  Earthquake Advisories relay the scientific community's 
assessment that within a specified period (usually 3-5 days) there is an enhanced 
likelihood for damaging earthquakes to occur in designated areas.  This policy 
documentonly addressesshort-termEarthquake Predictions and Earthquake 
Advisories of impending moderate to strong earthquakes. 

NOTIFICATION 

OES will notify the County Office of Emergency Management (OEM) that a valid 
Earthquake Prediction or Earthquake Advisory has been issued.  Predictions will 
include information onthe location, magnitude, time frame, probability of occurrence, 
and other pertinent information.  Advisories will include information on the background 
of the Advisory, the areas included in the Advisoryand the period of time in which the 
Advisory is in effect. 

1) Upon OES notification, the OEM will notify all County departments' 
Emergency Coordinators with instructions to implement the readiness 
actions listed below.  Notification may be made by telephone or by written 
facsimile message. 

Future Notification Process for County Departments 

Notifications will be made to departments via CWIRS. 
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VII. 

2) Cities will be notified of receiptof Earthquake Advisories byeither the Sheriff's 
Department  JDIC, CAO facsimile or, as a last resort, OEM telephone contact. 

READINESS ACTIONS 

The following actions are considered to be the minimum prudent readiness actions all 
departments shall take in response to an OES Short-Term Earthquake Prediction or 
Earthquake Advisory of a moderate to strong earthquake: 

1. Managers and supervisors shall immediately review building and department 
emergency plans with all staff. Update all home phone numbers and 
alternate reporting locations. 

2. Evaluate staffing and scheduling needs and take appropriate action.  Put key 
emergency response personnel on indefinite standby with 
predesignated assignments. 

3. Building EmergencyCoordinators (BECs)shall walk throughbuildingsand take 
prompt action to correct visible nonstructural hazards. 

4. BECs shall check: 1) first aid kits for completeness; 2) working conditionof fire 
extinguishers; 3) flashlights and batteries; 4) emergency food and water 
supplies, etc. 

5. Review deployment of emergency response equipment in conjunction with 
staffing needs. 

6. Order tests of all emergency communications, including Sheriff's test of the 
Emergency Alert System (EAS). 

7. Ensure that all computer equipment has been secured. 

8. Ensure that vital records are protected. 

9. Ensure that all County vehicle fuel tanks are kept full. 

10. Expedite readiness of automotive equipment.  Give priority to emergency 
response vehicles. 

11. Reviewmutual aid agreements and discuss readiness posture with conjoined 
departments/agencies. 
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12. Review earthquake safety tips with all employees. 

13. Implement additional instructions, as directed by OEM. 
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Thefollowinginformationis extracted from the “Multi-Agency EmergencyResponse 
Procedures forPotable Water Procurement& Distribution,” California Potable Water 
Task Force, January 1996.  Extracts are relative to the local jurisdiction. 

EMERGENCY POTABLE WATER 
PROCUREMENT AND  DISTRIBUTION 

INTRODUCTION 

The procedures for emergency potable water are designed to facilitate acquisition of 
alternative potable water to populations in California in the event of a state or localemergency. 
The procedures set forth specific activities that should be considered by each level 
EmergencyOperations Center (EOC) to evaluate emergency situations and then to procure 
and distribute potable water to critical locations if needed. 

Successful implementation of these procedures will require the support of public, private and 
volunteer agencies.  The following is a summary of the primary response agency(s) functions. 
Attachment "A" includes a detailed outline of the local agency's specific 
responsibilities. 

Note:  For the purpose of this document: "alternative potable water" and "emergency potable water" means 
water that is supplied from an alternative source and/or delivery system.  The Governor's Office of Emergency 
Services will assist local government in pursuing possible Federal reimbursement for costs incurred. 
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ATTACHMENT A 

Emergency Potable Water Procurement/Distribution 

RESPONSE LEVEL ROLES AND RESPONSIBILITIES 

Responsible Agent: FIELD RESPONSE (Public or private and include, but not 
limited to, water utilities, public works, local law enforcement 
and fire protection). 

Function: Provide assessment of incident to Local Emergency Operations Center 
(LEOC) and respond as directed by Incident Command and/or individual 
department management. 

Duties: 1. Within the purview of individual agency, assess impact of incident 
based on field observations and provide emergency situation reports to 
LEOC. 

Critical information would include: 
cause and extent of water system damage 
estimated duration of system outage 
geographical area affected 
population affected 
actions taken to restore system 
resources needed to reactivate system 
emergency potable water needs (quantity and prioritized areas) 

2. Respond to incident as directed by Incident Command and/or individual 
department management. 

3. Request needed resources through LEOC and/or through existing 
mutual aid agreement systems. 

4. Ensure water utilities are informed of bottled/hauled water activities 
within their service area. 

5. Coordinate with Department of Health Services (DHS) District Office, 
water utilities and LEOC Public Information Office for appropriate public 
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information announcements and Media interface. 
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 RADIOLOGICAL PROTECTION PROCEDURES
 IN THE LOS ANGELES COUNTY 

OPERATIONAL AREA 

RADIOLOGICAL INCIDENTS—TIERED RESPONSE 

First Responder 

Resources within the Jurisdiction of the Incident 

Specialized Units 

i.e., L.A. County Fire HazMat Task Force and Health 
HazMat Units 43, 76, 105 
Current locations: 43—Industry 

76—Valencia 
105—Compton 

L.A. County Radiological Team/Radiation Management 

3 People on Call Who Serve as Technical Experts 

State/OES 

Offer Equipment 

NRC and National Response Team (Atlanta and 
Washington, D.C.) 

PROCEDURES 
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Los Angeles County Fire Department Emergency Operations Manual 

North American Emergency Response Guide 

RADIOLOGICAL PROTECTION REQUIREMENTS 

In conjunction with the Logistics Section, obtain and maintain radiation and hazardous 
materials detection devices. 

Selected Los Angeles CountyFire Department fire apparatus carry radiological 
equipment that can detect beta and gamma radiation. 

All Los Angeles County Fire Department HazMat Squads carry radiological 
equipment that can detect alpha, beta and gamma radiation. 

Maintain radiationexposure records for response personneland require dosimeter readings 
at appropriate frequencies, if necessary, during emergency operations. 

Safety Officer—at incident site 

Long-term maintenance (career exposure) 

Individual personnel records—Radiation exposure records will be 
maintained by the Health Programs Office, Los Angeles County Fire 
Department. 
Health care providers 

Develop procedures for radiological decontamination of response personnel, victims, 
equipment, supplies, instruments and facilities. 

See Los Angeles County Fire Department Emergency Operations Manual 

Hazardous Materials Incidents—Volume10,Chapter6,Subject1,pages 12-
13 
Radiological Monitoring—Volume 5, Chapter 7, Subject 1, pages 78-80 

In conjunction with the Medical Branch, identify medical facilities with the capability to 
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decontaminate radiological or chemically contaminated casualties. 

See Los Angeles Department of Health Services Disaster Plan, Section 11: 
Departmental Policies Related to Disaster Response, Reference Number 807. 

In conjunction with the Medical Branch, develop procedures for determining the levels of 
radiation exposure of affected individuals and providing treatment and care. 

Utilize the radiological equipment at scene to determine levels of radiation 
exposure. 
Apply regular department procedures for treatment. 

Appoint personnel to perform radiological monitoring, reporting and decontamination duties 
during emergencies. 

Appointment of personnel— 
` Is specific to the incident 

Tiered response 
Every Los Angeles County fire fighter is a radiological monitor 

In conjunction with the Planning/Intelligence Section, prepare radiological reports for 
submission to the state or federal governments, as appropriate. 

Utilizing federalguidance with input from the state and localhealthagencies,arrangeforcrisis 
training of emergency services staff and shelter teams for radiological monitoring reporting 
and decontamination duties. 

All Los Angeles County fire fighter recruits receive radiological monitoring 
training and are certified. 

Station in-service drills are held on radiological monitoring to update field 
personnel. 

In conjunction with the Logistics Section, maintainan inventory list of the source and quantity 
of available RADEF instruments. 

Selected Los Angeles County Fire Department fire engines and Los Angeles 
County Health HazMat units carryappropriate equipment to detect high and low 
levels of radiation. 

All Los Angeles County Fire Department HazMat Squads carry radiological 
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equipment that can detect alpha, beta and gamma radiation.  

State OES is responsible for personnel, procedures and frequency of maintenance and 
calibration ofRADEF instruments.  Contact appropriate representative in OES Region One. 

The Los Angeles County Operational Area does have a bulk storage of RADEF instruments 
at the Fire Training Center. 
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AFTER-ACTION REPORTS (AARs) 

The following material is extracted from the SEMS Bulletin No. PP-2 
After-Action Reports dated June 1996 

State law specifies that the Office of Emergency Services (OES) must develop AARs in 
conjunction with involved jurisdictions following a disaster as part of compliance with SEMS. 
In addition, cities and counties declaring localemergencies for whichthe governor proclaims 
a state of emergency, shall complete and transmit an AAR to OES within ninety (90) days of 
the close of a disaster.  In the past, OES has prepared AARs from a variety of different 
approaches, and sometimes fordifferentpurposesand differentaudiences.  Various methods 
have been used to collect the information from local agencies necessary for AARs.  A 
specialist committee was appointed by the SEMS Technical Group to study this issue. 

As a result of this study, it was recommended that AARs focus on SEMS usage.  AARs will 
provide recommendations for improving response actions using SEMS.  While the primary 
audience will be the emergency management community, the report will be accessible to 
anyone who requests a copy and will be distributed to state libraries.  AARs will be well 
structured, geared to multiple audiences, and written in simple language.  A composite 
document will provide an historical record of a disaster.  The reports are not intended to be 
used for enforcement of SEMS. 

Finally, information for the preparation of AARs should be collected from local and state 
agencies through a questionnaire and the Response Information Management System 
(RIMS).  Computerization of the questionnaire will simplify and streamline input at all levels. 
OES will be responsible for the final AAR. 

The SEMS AdvisoryBoard approved the Technical Group’s recommendations at their June 
6, 1996 meeting. 
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AFTER-ACTION REPORT QUESTIONNAIRE 
INSTRUCTION SHEET 

Section A 
6. Check the appropriate box for your agency. 

"City" A city is required to prepare an after action report only if they declared a local emergency and 
the Governor proclaims a State of Emergency as well. 

"County" A county is required to do an after action report if they declared a local emergency, and the 
Governor proclaims a State of Emergency as well. 

"Operational 
Area” 

An operational area needs to do an after action report if they activated their EOC.  They may 
be called upon to coordinate with their cities/county to ensure they have completed their 
questionnaires. 

"State 
Agency” 

If a state agency responds to a declared disaster, they must do an after action report. 

"Federal 
Agency” 

Although the SEMS regulations do not affect federal agencies, they often have a critical role 
and their input to the after action report is vital. 

"Affiliated 

Agency” 

Agencies, such as an ambulance company or other agency that contracts with the jurisdiction 
to provide a response service and volunteer agencies like the American Red Cross and Salvation 
Army, are not required to do an after action report.  Like federal agencies, their input regarding 
their response and recovery activities is valuable to the overall report. 

"Special 
District” 

Only public-owned special districts, including public-owned utility districts, are required to do 
after action reports. Privately-owned special districts only need to do after action reports on a 
voluntary basis if they had any response or recovery role in the disaster. 

2. The person actually filling out the questionnaire should print their name, agency, and phone number in case 
they need to be contacted in the future. 

Section B 
Questions 1-19 are directed towards the application of SEMS during the response phase. They are designed 
to determine the levels of SEMS used and the coordination with other agencies. 

These questions require yes or no answers or a "not applicable" (N/A) if it doesn't apply to your agency. If you 
wish to expand on an answer, you may do so on a separate sheet of paper. 

The terms "EOC" and "DOC" are standard terms used to describe the Emergency Operations Center and 
Department Operation Center, respectively. Discipline-specific operations centers should be considered the 
same as an EOC/DOC. 

Section C 
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Questions 20-24 are directed towards the aspects of SEMS noted in the regulations: response actions taken, 
modifications needed to the system, necessary changes to plans or procedures, changes to training, and 
recovery activities to date.  Their purpose is to obtain information from each disaster to determine how to 
improve the system. 
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AFTER ACTION REPORT QUESTIONNAIRE FOR 

DUE BY: 
(Disaster Name) 

Section A. 

1. 

2. 

THIS FORM IS FOR (check one): 

CITY (required if declared independently and the Governor proclaims as well) 
COUNTY (required if declared independently and the Governor proclaims as well) 
OPERATIONAL AREA (required if disaster declared by a local agency and the Governor proclaims as
well) 

STATE AGENCY (required if responded to a declared disaster) 
FEDERAL AGENCY (not required) 
AFFILIATED AGENCY (not required) 
SPECIAL DISTRICT (required if publicly-owned) 

Completed by 
Name (print) Agency 

Phone Number 

Section B. 

                        QUESTION Yes No N/A 

 1. Were procedures established and in place for response to the disaster?

 2. Were procedures used to organize initial and ongoing resources?

 3. Was the ICS used to manage field response?

 4. Were all ICS Sections used?

 5. Was Unified Command considered or used?

 6. Was your EOC and/or DOC activated? 

 7. Was the EOC/DOC organized according to SEMS?

 8. Were subfunctions in the EOC/DOC assigned around the five SEMS functions?

 9. Were response personnel in the EOC/DOC trained? 

10. Were action plans used in the EOC/DOC? 

11. Were action planning processes used at the field response level? 

12. Was coordination performed with volunteer agencies (such as American Red 

13. Was an Operational Area EOC activated? 

14. Was Mutual Aid requested and received? 

15. Were the EOC/DOC mutual aid efforts coordinated? 

16. Was a multi-agency or inter-agency group established at the EOC/DOC level? 
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17. Was communication established and maintained between agencies? 

18. Was public warning completed according to procedure? 

19. Was there coordination with the media regarding the disaster and public safety? 
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Section C. 

AFTER ACTION REPORT QUESTIONNAIRE FOR 

(Disaster Name) 

20. What response actions were taken by your agency?  Include such things as mutual aid, 
number of personnel, equipment and other resources. 

21. As you responded, was there any part of SEMS that did not work for your agency?  If 
so, how would/did you change the system to meet your needs? 

22. As a result of your response to this incident, are any changes needed in your plans 
and procedures? If so, please explain. 

23. As a result of your response to this incident, can you identify any specific areas not 
covered in the current SEMS Approved Course of Instruction? 

24. If applicable, what recovery activities have you taken to date? Include such things as 
damage assessment surveys completed, hazard mitigation efforts undertaken, claims 
filed, and reconstruction activities. 
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GLOSSARY OF TERMS 

This GlossaryofTermscontains definitions of terms commonly used in SEMS as well 
as terms used in the Los Angeles County Operational Area. 

A 

Advance Element of the Emergency Response Team (ERT-A):  The portion of the Emergency 
Response Team (ERT) deployed to the field to respond to a disaster incident. 

Action Plan:  The plan prepared in the EOC containing the emergency response objectives of that 
SEMS level reflecting overall priorities and supporting activities for a designated period.  The plan is 
shared with supporting agencies. 

Activate: At a minimum, a designated official of the emergency response agency who implements 
SEMS as appropriate to the scope of the emergency and the agency's role in response to the 
emergency. 

Aerial Reconnaissance:  An aerial assessment of the damaged area which includes gathering 
information on the level and extent of damage and identifying potential hazardous areas for on-site 
inspections. 

After-Action Report (AAR):  A report covering response actions, application of SEMS, modifications 
to plans and procedures, training need and recovery activities.  AARs are required under SEMS 
within 90 days after any declared emergency. 

Agency:  A division of government with specific function, or a non-governmental organization (e.g., 
private contractor, business, etc.) offering a particular kind of assistance.  In ICS, agencies are 
defined as jurisdictional (having statutory responsibility for incident mitigation), or assisting and/or 
cooperating (providing resources and/or assistance). 

Agency Representative:  An individual assigned to an incident or to an EOC from an assisting or 
cooperating agency who has delegated authority to make decisions on matters affecting that 
agency's participation at the incident or at the EOC.  Agency Representatives report to the Liaison 
Officer at the incident, or to the Liaison Coordinator at SEMS EOC levels. 

American Red Cross (ARC):  A federally-chartered volunteer agency that provides disaster relief 
to individuals and families.  

Area Command:  An organization established to: 1) oversee the management of multiple incidents 
that are each being handled by an Incident Command System organization; or 2) to oversee the 
management of a very large incident that has multiple Incident Management Teams assigned to it. 
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Area Command has the responsibility to set overall strategy and priorities, allocate critical resources 
based on priorities, ensure that incidents are properly managed, and ensure that objectives are met 
and strategies followed. 

Assigned Resources:  Resources checked-in and assigned work tasks on an incident. 

Assignments:  Tasks given to resources to perform within a given operational period, based upon 
tactical objectives in the Incident or EOC Action Plan. 

Assistant:  Title for subordinates of the Command Staff positions at the Field SEMS level. 

Assisting Agency:  An agency directly contributing tactical or service resources to another agency. 

Available Resources:  Incident-based resources which are available for immediate assignment. 

B 

Base:  The location at an incident where primary logistics functions are coordinated and 
administered.  There is only one Base per incident.  (Incident name or other designator will be added 
to the term "Base").  The Incident Command Post may be co-located with the Base. 

Board of Supervisors:  The governing body of the County of Los Angeles. 

Branch:  The organizational level at the SEMS Field Level having functional or geographic 
responsibility for major parts of incident operations.  The Branch level is organizationally between 
Section and Division/Group in the Operations Section, and between Section and Units in the 
Logistics Section.  Branches are identified by the use of Roman Numerals or by functional name 
(e.g., medical, security, etc.).  Branches area also used in the same sequences at the SEMS EOC 
Levels. 

C 

California Emergency Services Act:  Chapter 7of Division 1 of Title 2 of the Government Code now 
comprising Sections 8550 to 8668 and as amended. 

California Emergency Council:  The official advisory body to the Governor on all matters pertaining 
to statewide emergency preparedness. 

Care and Shelter :  The Operations Branch that coordinates relief programs, including the food, 
clothing, and shelter needs of disaster victims. 

Casualty Collection Points (CCP):  A location within a jurisdiction used for the assembly, triage, 
medical stabilization and subsequent evacuation of casualties.  It may be used for the receipt of 
incoming medical resources.  Preferably the site should include, or be adjacent to, an open area 
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suitable for use as a helicopter pad. 

Catastrophic Disaster:  Although there is no commonly accepted definition of a catastrophic 
disaster, the term implies an event or incident which produces severe and widespread damage of 
such a magnitude as to result in the requirement for significant resources from outside the affected 
area to provide the necessary response. 

Chain of Command:  A series of management positions in order of authority. 

Chairman:  The Chairman of the Board of Supervisors. 

Check-in:  The process whereby resources first report to an incident or into an EOC. 

Checklist:  A list of actions taken by an element of the emergency organization in response to a 
particular event or situation. 

Chief Administrative Officer (CAO):  The Chief Administrative Officer of the County of Los Angeles 
with emergency responsibilities as defined in Chapter 2.68 of Title 2 of the Los Angeles County Code, 
the Emergency Ordinance. 

Civil Disorder: Any incident intended to disrupt community affairs that requires police intervention 
to maintain public safety, including riots and mass demonstrations, as well as terrorist attacks. 

Civil Preparedness Guidance (CPG):  A series of FEMA Policy documents. 

Critical Facilities:  See Essential Facilities 

Command:  The act of directing, and/or controlling resources at an incident by virtue of explicit legal, 
agency, or delegated authority.  May also refer to the Incident Commander. 

Command Post:  See Incident Command Post 

Command Staff:  The Command Staff at the SEMS Field level, which consists of the Information 
Officer, Safety Officer and Liaison Officer, who report directly to the Incident Commander.  They may 
have an assistant or assistants, as needed.  These functions may also be found at the EOC levels 
in SEMS.  At the EOC, they would report to the EOC Director, but may be designated as 
Coordinators.  At EOCs, the functions may also be established as Sections or Branches to 
accommodate subsequent expansion. 

Communications Unit:  An organizational unit in the Logistics Section responsible for providing 
communication services at an incident or an EOC.  A Communications Unit may also be a facility 
(e.g. a trailer or mobile van) used to provide the major part of an Incident Communications Center. 

County:  The County of Los Angeles and all the political subdivisions contained therein. 
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County Office of Recovery (COR):  The function activated by the CAO to address the mid-and 
long-term recovery of County government, depending on the nature and severity of the disaster or 
emergency. 

Countywide Integrated Radio System (CWIRS): The radio communications network used by all 
County departments except Fire and Sheriff.  CWIRS is a back-up communications system that can 
be used by County departments in times of emergency when conventional and cellular 
communications are disrupted. 

County Emergency Operations Center (CEOC): The focal point for management of County 
Operational Area operations and resource allocation as well as a point of liaison with State and 
Federal agencies during a crisis response.  The CEOC functions under SEMS. 

D 

Damage Assessment:  The process utilized to determine the magnitude of damage and the unmet 
needs of individuals, businesses, the public sector and the community caused by a disaster or 
emergency event. 

Dam Failure:  Part or complete collapse of a dam causing downstream flooding. 

Declaration:  The formal action by the President to make a State eligible for major disaster or 
emergency assistance under the Robert T. Stafford Disaster Relief and Emergency Assistance Act, 
PL 3-288, as amended (the Stafford Act). 

Declaration Process:  When a disaster strikes, local authorities and individuals request help from 
private relief organizations and their State government, which give all assistance possible.  If 
assistance is beyond their capability, the Governor requests a Presidential declaration of a major 
disaster or an emergency. 

Delegation of Authority:  A statement provided to the Incident Commander by the Agency Executive 
delegating authority and assigning responsibility.  The Delegation of Authority can include objectives, 
priorities, expectations, constraints and other considerations or guidelines as needed. 

Demobilization Unit:  Functional unit within the Planning Section responsible for assuring orderly, 
safe and efficient demobilization of incident or EOC assigned resources. 

Department Operations Center (DOC):  An EOC used by County departments, such as the 
Department of Public Works, Department of Health Services, ISD, DPSS etc. 

Deputy Incident Commander (Section Chief or Branch Director):  A fully qualified individual who, 
in the absence of a superior, could be delegated the authority to manage a functional operation or 
perform a specific task.  In some cases, a Deputy could act as relief for a superior and therefore 
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must be fully qualified in the position.  Deputies may also be found as necessary at all SEMS EOC 
levels. 

Designated Area:  Any emergency or major disaster-affected portion of a State that has been 
determined eligible for Federal assistance. 

Direction and Control (Emergency Management):  The provision of overall operational control 
and/or coordination of emergency operations at each level of the Statewide Emergency Organization, 
whether it be the actual direction of field forces or the coordination of joint efforts of governmental and 
private agencies in supporting such operations. 

Disaster:  A sudden calamitous emergency event causing great damage, loss or destruction. 

Disaster Application Center (DAC):  A facility jointly established by the Federal and State 
Coordinating Officers within or adjacent to an disaster impacted area to provide disaster victims a 
"one-stop" service in meeting their emergency representatives of local, state, and federal 
governmental agencies, private service organizations and certain representatives of the private 
sector. 

Disaster Assistance Program (DAP):  A program that provides state funding or reimbursement for 
local government response related personnel costs incurred in response to an incident as defined 
in Section 2402 (i). 

Disaster Field Office (DFO): A central facility established by the Federal Coordinating Office within, 
or immediately adjacent to, disaster-impacted areas to be utilized as a point of coordination and 
control for state and federal governmental efforts to support disaster relief and recovery operations. 

Disaster Support Area (DSA):  A predesignated facility anticipated to be at the periphery of a 
disaster area, where disaster relief resources (manpower and material) can be received, 
accommodated or stockpiled, allocated, and dispatched into the disaster area.  A separate portion 
of the area may be used for receipt and emergency treatment of casualty evacuees arriving via short-
range modes of transportation (air and ground) and for the subsequent movement of casualties by 
heavy, long-rang aircraft to adequate medical care facilities. 

Dispatch Center:  A facility from which resources are assigned to an incident. 

Division:  Divisions are used to divide an incident into geographical areas of operation.  Divisions 
area identified by alphabetic characters for horizontal applications and, often, by numbers when used 
in buildings.  Divisions are also used at SEMS EOC levels and are found organizationally between 
Branches and Units. 

E 

Earthquake: The sudden motion or trembling of the ground produced by abrupt displacement of 
rock masses, usually within the upper ten to twenty miles of the earth. 
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Earthquake Advisory:  A statement issued by the State of California Office of Emergency Services 
(OES), usually following a medium-sized earthquake, regarding scientific opinion that there is an 
enhanced likelihood for additional seismic activity within a specified period (usually three to five days). 

Emergency:  A condition of disaster or of extreme peril to the safety of persons and property caused 
by such conditions as air pollution, fire, flood, hazardous material incident, storm, epidemic, civil 
unrest, drought, sudden and severe energy shortage, plant or animal infestations or disease, the 
Governor's warning of an earthquake or volcanic prediction, or an earthquake or other conditions, 
other than conditions resulting from a labor controversy. 

Emergency Alert System (EAS):    A system that enables the President and federal, state, and local 
government to communicate through commercial radio and television broadcast stations with the 
general public in the event of a disaster. 

Emergency Management (Direction and Control):  The provision of overall operational control 
and/or coordination of emergency operations at each level of the Statewide Emergency Organization, 
whether it be the actual direction of field forces or the coordination of joint efforts of governmental and 
private agencies in supporting such operations. 

Emergency Management Council (EMC):  Created by the Emergency Ordinance to oversee the 
preparedness activities of the various County departments.  This includes preparation of plans, 
training of County employees for emergency and disaster-related functions, and related emergency 
preparedness activities. 

Emergency Management Director (Emergency Services Director):  The individual within each 
political subdivision having overall responsibility for jurisdiction emergency management coordination 
efforts.  In Los Angeles County, the Sheriff is the Director of Emergency Operations. 

Emergency Management Information System (EMIS):  The computerized data base used in the 
CEOC during emergencies/disasters.  EMIS gathers and distributes information for use by 
emergency managers and other County officials. 

Emergency Management Organization: Public and private organizations in Los Angeles County 
which are defined in the Emergency Ordinance as part of the County's response and relief efforts 
following a disaster. 

Emergency Medical Services (EMS):  Treatment of casualties necessary to maintain their vital 
signs prior to treatment at a medical center. 

Emergency Medical Technician (EMT):  A health-care specialist with particular skills and 
knowledge in pre-hospital emergency medicine. 

Emergency Operations:  Those actions taken during the emergency period to protect life and 
property, care for the people affected, and temporarily restore essential community services. 
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Emergency Operations Center (EOC):  A location from which centralized emergency 
management can be performed.  EOC facilities are established by an agency or jurisdiction to 
coordinate the overall agency or jurisdictional response and support to an emergency. 

Emergency Operations Plan:  The plan that each jurisdiction has and maintains for responding to 
appropriate hazards. 

Emergency Ordinance:  Los Angeles County Code Title 2 - Administration, Chapter 2.68 
Emergency Services, which defines the duties and provides the legal authority to prepare and carry 
out plans for protection of life and property in the County of Los Angeles in the event of a disaster. 

Emergency Plans:  Those official and approved documents which describe principles, policies, 
concepts of operations, methods and procedures to be applied in carrying out emergency operations 
or rendering mutual aid during emergencies.  

Emergency Preparedness Commission (EPC):  The Emergency Preparedness Commission for 
the County and Cities of Los Angeles. 

Emergency Public Information (EPI):  Information disseminated to the public by official sources 
during an emergency, using broadcast and print media. 
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Emergency Public Information System:  The network of information officers and their staff who 
operate from EPICs (Centers) at all levels of government within the state.  The system also includes 
the news media through which emergency information is released to the public. 

Emergency Response Agency:  Any organization responding to an emergency, whether in the field, 
at the scene of an incident, or to an EOC, in response to an emergency, or providing  mutual aid 
support to such an organization. 

Emergency Response Personnel:  Personnel involved with an agency's response to an 
emergency. 

EOC Action Plan:  The plan developed at SEMS EOC levels which contains objectives, actions to 
be taken, assignments and supporting information for the next operational period. 

Essential (Critical) Facilities:  Facilities that are essential for maintaining the health, safety, and 
overall well-being of the public following a disaster (e.g., hospitals, police and fire department 
buildings, utility facilities, etc.).  May also include buildings that have been designated for use as 
mass care facilities (e.g., schools, churches, etc.). 

Evacuee:  An individual who moves or is moved from a hazard area to a less hazardous area with 
anticipation of return when the hazard abates. 

Exercise:  Maneuver or simulated emergency condition involving planning, preparation, and 
execution; carried out for the purpose of testing, evaluating, planning, developing, training, and/or 
demonstrating emergency management systems and individual components and capabilities, to 
identify areas of strength and weakness for improvement of an emergency operations plan (EOP). 

F 

Facilities Unit:  Functional unit within the Support Branch of the Logistics Section at the SEMS Field 
Response Level that provides fixed facilities for the incident.  These facilities may include the Incident 
Base, feeding areas, sleeping areas, sanitary facilities, etc. 

Federal Coordinating Officer (FCO):  The person appointed by the President to coordinate federal 
assistance following an emergency or major disaster declaration. 

Federal Disaster Assistance:  Provides in-kind and monetary assistance to disaster victims, state, 
or local government by federal agencies under the provision of the Federal Disaster Relief Act and 
other statutory authorities of federal agencies. 

Federal Disaster Relief Act:  Public Law 93-288, as amended, that gives the President broad 
powers to supplement the efforts and available resources of state and local governments in carrying 
out their responsibilities to alleviate suffering and damage resulting from major peacetime disasters. 

Federal Emergency Management Agency (FEMA):  The agency created in 1979 to provide a 
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single point of accountability for all Federal activities related to disaster mitigation and emergency 
preparedness, response and recovery. 
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FEMA-State Agreement:  A formal legal document between FEMA and the affected State stating 
the understandings, commitments, and binding conditions for assistance applicable as the result of 
the major disaster or emergency declared by the President.  It is signed by the FEMA Regional 
director, or designee, and the Governor. 

Field Coordination Center:  A temporary facility established by OES within or adjacent to areas 
affected by a disaster.  It functions under the operational control of the OES mutual aid regional 
manager and is supported by mobile communications and personnel provided by OES and other 
state agencies. 

Finance/Administration Section:  One of the five primary functions found at all SEMS levels which 
is responsible for all costs and financial considerations.  At the incident the Section can include the 
Time Unit, Procurement Unit, Compensation/Claims Unit and Cost Unit. 

Function:  In ICS, function refers to the five major activities in the ICS, i.e., Command, Operations, 
Planning, Logistics and Finance/Administration.  The same five functions also are found at all SEMS 
EOC levels.  At the EOC, the term "Management" replaces Command.  The term Function is also 
used when describing the activity involved, e.g., "the planning function." 

G 

General Staff:  The group of management personnel reporting to the Incident Commander or to the 
EOC Director.  They may each have a deputy, as needed.  At the Field SEMS level, the General Staff 
consists of: 

Operations Section Chief 
Planning/Intelligence Section Chief 
Logistics Section Chief 
Finance/Administration Section Chief 

Geographic Information System (GIS): A mapping-based system designed to plot and visually 
display incidents.  

H 

Hazard:  Any source of danger or element of risk to people or property. 

Hazard Analysis:  An analysis of the potential hazards which could cause a disaster. 

Hazard Area:  A geographically defined area in which a specific hazard presents a potential threat 
to life and property. 

Hazardous Material:  A substance or combination of substances which, because of quantity, 
concentration, physical chemical, radiological, explosive, or infectious characteristics, poses a 
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substantial or potential danger to humans or the environment.  Generally, such materials are classed 
as explosives and blasting agents, flammable and nonflammable gases, combustible liquids, 
flammable liquids and solids, oxidizers, poisons, disease-causing agents, radioactive materials, 
corrosive materials, and other materials including hazardous wastes. 

Hazardous Material Incident (Stationary):  Any uncontrolled release of material capable of posing 
a risk to health, safety, and property.  Areas at risk include facilities that produce, process, or store 
hazardous materials well as all sites that treat, store and dispose of hazardous material. 

Hazardous Material Incident (Transportation):  Any spill during transport of material that is 
potentially a risk to health and safety. 

Hazard Mitigation:  A cost-effective measure that will reduce the potential for damage to a facility 
from a disaster event. 

Hazard Mitigation Plan:  The plan resulting from a systematic evaluation of the nature and extent 
of vulnerability to the effects of natural hazards present in society which includes the actions needed 
to minimize future vulnerability to hazards. 

Hierarchy of Command:  See Chain of Command 

I 

Incident:  An occurrence or event, either human-caused or by natural phenomena, that requires 
action by emergency response personnel to prevent or minimize loss of life or damage to property 
and/or natural resources. 

Incident Action Plan:  The plan developed at the field response level which contains objectives 
reflecting the overall incident strategy and specific tactical actions and supporting information for the 
next operational period.  The plan may be oral or written. 

Incident Commander (IC):  The individual responsible for the command of all function at the field 
response level. 

Incident Command Post (ICP):  The location at which the primary command functions are 
executed.  The ICP may be co-located with the incident base or other incident facilities.  

Incident Command System (ICS):  The nationally used standardized on-scene emergency 
management concept specifically designed to allow its user(s) to adopt an integrated organizational 
structure equal to the complexity and demands of single or multiple incidents without being hindered 
by jurisdictional boundaries.  ICS is the combination of facilities, equipment, personnel, procedures, 
and communications operating within a common organizational structure, with responsibility for the 
management of resources to effectively accomplish stated objectives pertinent to an incident. 

J 
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Jurisdiction:  The range or sphere of authority.  Public agencies have jurisdiction at an incident 
related to their legal responsibilities and authority for incident mitigation.  Jurisdictional authority at 
an incident can be political/geographical (e.g., special district city, county, state or federal boundary 
lines), or functional (e.g., police department, health department, etc.) See Multi-jurisdiction. 
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L 

Liaison Officer:  A member of the Command Staff at the Field SEMS level responsible for 
coordinating with representatives from cooperating and assisting agencies.  At SEMS EOC levels, 
the function may be done by a Coordinator and/or within a Section or Branch reporting directly to the 
EOC Director. 

Life-Safety:  Refers to the joint consideration of both the life and physical well-being of individuals. 

Local Emergency:  The duly proclaimed existence of conditions of disaster or of extreme peril to 
the safety of persons and property within the territorial limits of a county, city and county, or city, 
caused by such conditions as air pollution, fire, flood, storm, epidemic, riot, or earthquake or other 
conditions, other than conditions resulting from a labor controversy, which conditions are or are likely 
to be beyond the control of the services, personnel, equipment, and facilities of that political 
subdivision and required the combined forces of political subdivisions to combat. 

Local Government:  Local agencies as defined in Government Code 8680.2 and special district as 
defined in California Code of Regulations, Title  19 Division 2, Chapter 5, NDAA,2900(y). 

Local Government Advisory Committee (LGAC):  Committees established by the Director of OES 
to provide a forum for the exchange of information among the cities and counties of a Mutual Aid 
region.  The LGAC may develop a consensus of action and policy among local emergency managers 
on issues, policies, and programs of concern to local governments, and if necessary bring such 
concerns to the attention of OES Executive Management. 

Logistics Section:  One of the five primary functions found at all SEMS levels.  The Section 
responsible for providing facilities, services and materials for the incident or at an EOC. 

M 

Major Disaster:  Any hurricane, tornado, storm, flood, high-water, wind-driven water, tidal wave, 
tsunami, earthquake, volcanic eruption, landslide, mudslide, snowstorm, drought, fire, explosion, or 
other catastrophe in any part of the United States which, in the determination of the President, 
causes damage of sufficient severity and magnitude to warrant major disaster assistance under the 
Federal Disaster Relief Act, above and beyond emergency services by the Federal Government, to 
supplement the efforts and available resources of States, local governments, and disaster relief 
organizations in alleviating the damage, loss, hardship or suffering caused thereby. 

Mass Care Facility:  A location where temporary services are provided to disaster victims during 
an emergency which may include lodging, food, clothing, registration, welfare inquiry, first aid and 
essential social services. 

Master Mutual Aid Agreement:  An agreement entered into by and between the State of California, 
its various departments and agencies, and the various political subdivisions, municipal corporations, 
and other public agencies of the State of California to assist each other by providing resources during 
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an emergency.  Mutual aid occurs when two or more parties agree to furnish resources and facilities 
and to render services to each other to prevent and combat any type of disaster or emergency. 

Media:  All means of providing information and instructions to the public, including radio, television, 
and newspapers. 

Mitigation:  Pre-event planning and actions which aim to lessen the effects of potential disaster.  
Mobilization:  The process and procedures used by all organizations federal, state and local for 
activating, assembling, and transporting all resources that have been requested to respond to or 
support an incident. 

Multi-Agency Coordination:  The functions and activities of representatives of involved agencies 
and/or jurisdictions who make decisions regarding the prioritizing of incidents and the sharing and 
allocations of critical resources. 

Multi-Agency Coordination System (MACS):  The combination of personnel, facilities, equipment, 
procedures and communications integrated into a common system.  When activated, MACS has the 
responsibility for coordination of assisting agency resources and support in a multi-agency or multi-
jurisdiction environment.  A MAC Group functions within the MACS.  MACS organizations are used 
within the California Fire Services. 

Multi-Agency Incident:  An incident where one or more agencies assist a jurisdictional agency or 
agencies.  The incident may be managed under single or unified command. 

Multi-Jurisdiction Incident:  An incident requiring action from multiple agencies that have a 
statutory responsibility for incident mitigation.  In ICS these incidents will be managed under Unified 
Command. 

Mutual Aid Agreement:  Written agreement between agencies and/or jurisdictions in which they 
agree to assist one another upon request, by furnishing personnel and equipment. 

Mutual Aid Coordinator:  An individual at the local government, operational area, region or state 
level  responsible for coordinating the process of requesting, obtaining, processing and using mutual 
aid resources.  Mutual Aid Coordinator duties will vary depending upon the mutual aid system. 

Mutual Aid Region:  A mutual aid region is a subdivision of State OES established to assist in the 
coordination of mutual aid and other emergency operations within a geographical area of the state, 
consisting of two or more county (operational) areas. 

N 

National Emergency Training Center (NETC):  FEMA's campus in Emmitsburg, Maryland, 
composed of the United States Fire Administration (USFA) and the Emergency Management Institute 
(EMI). 
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Nuclear Incident (Fixed Facility):  Any occurrence at a nuclear power plant resulting in a potential 
or actual release of radioactive material in sufficient quantity which threatens the health and safety 
of nearby populations. 
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O 

Office of Emergency Management (OEM): Created by the Emergency Ordinance.  Pursuant to 
the Emergency Ordinance, the CAO as Director of OEM has complete authority for organizing, 
directing and coordinating the emergency organization of the County of Los Angeles, consistent with 
the Sheriff's authority as Director of Emergency Operations. 
Office of Emergency Services (OES):  The Governor's Office of Emergency Services. 

Operational Area (OA):  An intermediate level of the state emergency organization, consisting of 
a county and all political subdivisions within the county area.  The County of Los Angeles serves as 
the lead agency for the Los Angeles County Operational Area.  

Operational Area Satellite Information System (OASIS):  The communications system using 
leased transponder space from commercial satellite operators to establish virtually uninterruptable 
communication between state, regional and Operational Area level EOCs. 

Operational Period:  The period of time scheduled for execution of a given set of operation actions 
as specified in the Incident or EOC Action Plan.  Operational Periods can be of various lengths, 
although usually not over 24 hours. 

Operations Section:  One of the five primary functions found at all SEMS levels.  The Section 
responsible for all tactical operations at the incident, or for the coordination of operational activities 
at an EOC.  

P 

Planning Meeting:  A meeting held as needed throughout the duration of an incident to select 
specific strategies and tactics for incident control operations and for service and support planning. 
On larger incidents, the planning meeting is a major element in the development of the Incident Action 
Plan.  Planning meetings are also an essential activity at all SEMS EOC levels. 

Planning Section (also referred to as Planning/Intelligence):  One of the five primary functions 
found at all SEMS levels.  Responsible for the collection, evaluation, and dissemination of information 
related to the incident or an emergency, and for the preparation and documentation of Incident or 
EOC Action Plans  The section also maintains information on the current and forecasted situation, 
and on the status of resources assigned to the incident.  

Political Subdivision: Includes any city, city and county, county, district, or other local 
governmental agency or public agency authorized by law. 

Public Information Officer (PIO):  The individual at field or EOC level that has been delegated the 
authority to prepare public information releases and to interact with the media.  Duties will vary 
depending upon the agency and SEMS level. 
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R 

Radio Amateur Civil Emergency Services (RACES):  An emergency services designed to make 
efficient use of skilled radio amateurs throughout the state in accordance with approved civil defense 
communications plans.  Operators are registered with an OES agency to provide emergency 
communications support. 

Radiological Protection:  The organized effort, through warning, detection, and preventive and 
remedial measures, to minimize the effect of nuclear radiation on people and resources. 

Reception Area:  An area which, through a hazard analysis and related preparedness planning, is 
predesignated to receive and care for (or provide basic needs for) persons displaced from a hazard 
area. 

Recovery:  Activities traditionally associated with providing Federal supplemental disaster recovery 
assistance under a Presidential major disaster declaration.  These activities usually begin within days 
after the event and continue after the response activities cease.  Recovery includes individual and 
public assistance programs which provide temporary housing assistance, and grants and loans to 
eligible individuals and government entities to recover from the effects of a disaster. 

Recovery Coordination Center (RCC): Established in the CEOC to coordinate initial recovery 
operations of County departments and to provide information, liaison and recovery coordination 
between State and federal agencies, the impacted cities and other agencies that are part of Los 
Angeles County's Emergency Organization. 

Regional Director (RD):  A director of a regional office of FEMA, or his/her designated 
representative.  As used in the Stafford Act, Regional Director also means the Disaster Recovery 
Manager who has been appointed to exercise the authority of the Regional Director for a particular 
emergency or major disaster. 

Regional Emergency Operations Center (REOC):  Facilities found at State OES Administrative 
Regions.  REOCs are used to coordinate information and resources among Operational Areas and 
between the Operational Areas and the state level. 

Reporting Locations:  Specific locations or facilities where incoming resources can check-in at the 
incident.  See Check-in. 

Response Information Management System (RIMS): The computerized data base utilized by 
State OES for emergency management information. 

Resources:  Personnel and equipment available, or potentially available, for assignment to incidents 
or to EOCs.  Resources area described by kind and type, and may be used in tactical support or 
supervisory capacities at an incident or at EOCs. 

Response:  Activities to address the immediate and short-term effects of an emergency or disaster 
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Response includes immediate actions to save lives, protect property and meet basic human needs. 
Based on the requirements of the situation, response assistance will be provided to an affected State 
under the Federal Response Plan (FRP) using a partial activation of selected ESS or full activation 
of all ESS to meet the needs of the situation. 

S 

Safety Officer:  A member of the Command Staff at the incident or within an EOC responsible for 
monitoring and assessing safety hazards or unsafe situations, and for developing measures for 
ensuring personnel safety.  The Safety Officer may have assistants. 

Search:  Systematic investigation of an area or premises to determine the presence and/or location 
of persons entrapped, injured, immobilized or missing. 

Section:  That organization level with responsibility for a major functional area of the incident or at 
an EOC, e.g., Operations, Planning, Logistics, Administration/Finance. 

Section Chief (Officer-in-Charge [OIC]):  The ICS title for individuals responsible for command 
of functional sections: Operations, Planning/Intelligence, Logistics and Administration/Finance.  At 
the EOC level, the position title will be OIC. 

Shelter Manager:  An individual who provides for the internal organization, administration, and 
operation of a shelter facility. 

Special District:  A unit of local government (other than a city, county, or city and county) with 
authority or responsibility to own, operate or maintain a project (as defined in California Code of 
Regulations 2900(s) for purposes of natural disaster assistance).  This may include a joint powers 
authority established under section 6500 et seq. of the Code. 

Stafford Act:  Robert T. Stafford Disaster Relief and Emergency Assistance Act, PL 100-707, signed 
into law November 23, 1988; amended the Disaster Relief Act of 1974, PL 93-288. 

Staging Areas:  Locations set up at an incident where resources can be placed while awaiting a 
tactical assignment.  Staging Areas are managed by the Operations Section. 

Standard Operating Procedures (SOPs):  A set of instructions having the force of a directive, 
covering those features of operations which lend themselves to a definite or standardized procedure. 
SOPs support an annex by indicating in detail how a particular task will be carried out. 

Standardized Emergency Management System (SEMS):  A system required by the California 
Government Code for managing response to multi-agency and multi-jur isdiction emergencies in 
California.  SEMS consists of five organizational levels which are activated as necessary: Field 
Response, Local Government, Operation Area, Region and State. 

State Coordinating Officer (SCO):  The person appointed by the Governor to act for the State in 
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cooperation with the Federal Coordinating Officer. 

State Emergency Organization:  The agencies, board, and commissions of the executive branch 
of state government and affiliated private sector organizations. 

State Emergency Plan:  The State of California Emergency Plan as approved by the Governor. 

State of Emergency:  The duly proclaimed existence of conditions of disaster or of extreme peril 
to the safety of persons and property within the state caused by such conditions as air pollution, fire, 
flood, storm, epidemic, riot, or earthquake or other conditions, other than conditions resulting from 
a labor controversy, or conditions causing a "state of war emergency," which conditions by reason 
of magnitude, are or are likely to be beyond the control of the services, personnel, equipment, and 
facilities of any single county, city and county, or city and require the combined forces of a mutual 
aid region or regions to combat. 

State of War Emergency:  The condition which exists immediately, with or without a proclamation 
thereof by the Governor, whenever the state or nation is directly attacked by an enemy of the United 
States, or upon the receipt by the state of a warning from the federal government that such an enemy 
attack is probable or imminent. 

State Operations Center (SOC):  An EOC operated by the Governor's Office of Emergency 
Services at the state level in SEMS. 

T 

Triage :  A process of priority sorting sick and injured people on the basis of urgency and type of 
condition presented so that they can be routed to appropriate medical facilities. 

Tsunami:  Also called a seismic sea wave.  It is a large oceanic wave generated by earthquakes, 
submarine volcanic eruptions, or large submarine landslides in which sudden forces are applied to 
the water mass.  The fastest tsunami waves can move at speeds of hundreds of miles per hour in 
the open ocean  However, as the waves enter shallower waters in coastal area, wave velocity 
decreases and wave height can increase to 100 feet or more on impact at the shore line. 

U 

Unified Area Command:  A Unified Area Command is established when incidents under an Area 
Command area multi-jurisdictional.  (See Area Command and Unified Command). 

Unified Command:  In ICS, Unified Command is a unified team effort which allows all agencies with 
responsibility for the incident, either geographical or functional, to manage an incident by establishing 
a common set of incident objectives and strategies.  This is accomplished without losing or 
abdicating agency authority, responsibility or accountability. 

Unit:  An organizational element having functional responsibility.  Units are commonly used in 
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incident Planning, Logistics or Finance/Administration Sections and can be used in operations for 
some applications.  Units are also found in EOC organizations. 

Unity of Command:  The concept by which each person within an organization reports to only one 
designated person. 

Urban Fire:  Any instance of uncontrolled burning which results in structural damage to residential, 
commercial, industrial, institutional or other properties in developed areas. 

Urban Search and Rescue:  The complex process in which trained personnel use specialized 
equipment to locate and extricate victims trapped in collapsed buildings, and the mobilization and 
management of such personnel and equipment. 

V 

Volunteers:  Individuals who make themselves available for assignment during an emergency. 
These people may or may not have particular skills needed during emergencies and may or may not 
be part of a previously organized group. 

W 

Wildland Fire:  Any instance of uncontrolled burning in grasslands, brush, or woodlands. 
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LIST OF ACRONYMS AND ABBREVIATIONS 

AAR After-Action Report 
ARC American Red Cross 
ATC-20 Applied Technology - 20 

BEC Building Emergency Coordinator 

Cal Trans California Department of Transportation 
CALWAS California Warning System 
CAO Chief Administrative Office(r) 
CCP Casualty Collection Points 
CDAT County Disaster Assistance Team 
CEOC County Emergency Operations Center 
CEOC-SOP County Emergency Operations Center Standard Operating 

Procedures 
CEPEC California Earthquake Prediction Evaluation Council 
CESFRS California Emergency Service Fire Radio System 
CESRS California Emergency Services Radio System 
CHP California Highway Patrol 
CISD Critical Incident Stress Debriefing 
CLEMARS California Law Enforcement Mutual Aid Radio System 
CLERS California Law Enforcement Radio System 
CLETS California Law Enforcement Telecommunications System 
CPG Civil Preparedness Guide 
COR County Office of Recovery 
CUBE Cal Tech U.S. Geological Broadcast of Earthquakes 
CWIRS Countywide Integrated Radio System 

DAC Disaster Application Center 
DART Disaster Assessment and Recovery Team 
DFO Disaster Field Office 
DHR Department of Human Resources 
DHS Department of Health Services 
DMAT Disaster Medical Assistance Team 
DOC Department Operations Center 
DOE Department of Energy 
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DPSS Department of Public Social Services 
DPW Department of Public Works 
DSR Damage Survey Report 
DWR California Department of Water Resources 

EAS Emergency Alert System 
EDAC Employee Disaster Assistance Coordinator 
EDIS Emergency Digital Information System 
EMC Emergency Management Council 
EMIS Emergency Management Information System 
EMMA Emergency Managers Mutual Aid 
EMP Electromagnetic Pulse 
EMS Emergency Medical Services 
EMT Emergency Medical Technician 
ENLA Emergency Network Los Angeles 
ENN Emergency News Network 
EOB Emergency Operations Bureau 
EOC Emergency Operations Center 
EOP Emergency Operating Procedures 
EOP Emergency Operations Plan 
EPA Environmental Protection Agency 
EPC Emergency Preparedness Commission for the County 

and Cities of Los Angeles 
Emergency Public Information EPI 

ERP Los Angeles County Operational Area Emergency Response Plan 
ERT Emergency Response Team 

FAA Federal Aviation Administration 
FAX Facsimile 
FBI Federal Bureau of Investigation 
FCC Federal Communications Commission 
FCO Federal Coordinating Officer 
FEMA Federal Emergency Management Agency 
FIRESCOPE Firefighting Resources of California Organized for Potential 

Emergencies 
FRERP Federal Radiological Emergency Response Plan 
FRP Federal Response Plan 
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GIS Geographic Information System 

HAZMAT Hazardous Materials 
HVAC Heating, Ventilation and Air Conditioning 

IC Incident Commander 
ICS Incident Command System 
IHSS In-Home Supportive Services 
ISD Internal Services Department 

JIC Joint Information Center 
JDIC Justice Data Interface Controller 

LACOE Los Angeles County Office of Education 
LACTA Los Angeles County Transportation Authority 
LAN Local Area Network 
LATFOT Los Angeles Task Force on Terrorism 
LASD Los Angeles County Sheriff’s Department 
LAX Los Angeles International Airport 

MAC Medical Alert Center 
MTA Metropolitan Transit Authority 
MWD Metropolitan Water District 

NAWAS National Warning System 
NBC Nuclear, Biological or Chemical Terrorism 
NEST Nuclear Emergency Search Team 
NRT National Response Team 
NWS National Weather Service 

OA Operational Area 
OASIS Operational Area Satellite Information System 
OEM Office of Emergency Management 
OES Office of Emergency Services 
OIC Officer-in-Charge 

PDA Preliminary Damage Assessment 
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PIO Public Information Officer 
PSI Pounds per Square Inch 

RACES Radio Amateur Civil Emergency Services 
RADEF Radiological Defense 
RAID Redundant Array of Inexpensive Disks 
RCC Recovery Coordination Center 
REOC Regional Emergency Operations Center 
RIMS Response Information Management System 

SCAQMD South Coast Air Quality Management District 
SCE Southern California Edison 
SCO State Coordinating Officer 
SEMS Standardized Emergency Management System 
SHB Sheriff’s Headquarters Bureau 
SOC State Operations Center 
SOP Standard Operating Procedure 

TWG Operational Area Terrorism Working Group 

USAR Urban Search and Rescue 

VOAD Volunteer Organizations Active in Disaster 

WAN Wide Area Network 
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