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Why FirstNet?

JG

U.5. DEPARTMENT OF COMMERCE

February 5, 2014 © First Responder Network Authority 2



Singular Focus

The First Responder Network Authority
shall hold the single public safety wireless license
and take all actions necessary to

ensure the building, deployment, and operation
of the nationwide public safety broadband network
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Progress Update
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Key 2013 Milestones

May Jun JuI Aug Sep Oct Nov Dec

AN

General 6 Regional LA-RICS Deputy GM New FirstNet Established Adams
Manager Consultation Spectrum Techmcal and Mexico Board Northern VA County and
hired Workshops Lease RFls Government Spectrum Approves  as Corporate NJ
for states  Agreement Released Affairs Lease FY 2014 HQ & the Spectrum
and Director Agreement Budgetand Boulder, CO Lease
territories Hired Operating Area as Agreements;
started Plan; FirstNet’s Harris
(completed Established  Technical, County
in June 2013) Committee Engineering Negotiations
Structure  and Network Extended
Design HQ
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Additional Milestones (Reference: http://www.ntia.doc.gov/category/firstnet):

June
State’s SLIGP funds released by the NTIA
RFI issued for “Wireless Devices for FirstNet”

August
Kevin McGinnis named to lead the tribal outreach efforts
Randolph Lyon named as FirstNet Chief Financial Officer

September
Creation of a regional operating model aligned with the 10 FEMA regions
FirstNet meets with Public Safety Advisory Committee (PSAC)

November
RFI issued for “Applications and Application Platforms”
Tribal outreach workshop held
Barry Boniface named to the Board of Directors

December
Established FirstNet committees meet in conjunction with the Board
FirstNet board names Sue Swenson as Vice Chair
Frank Freeman named as FirstNet Chief Administrative Officer
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State Outreach and

Consultation Updates




=
Outreach Overview

= FirstNet is increasing outreach to the

states through:
— Monthly conference calls with SPOCs
— Quarterly webinars with SPOCs

Si fi dates fi FirstNet. :
— O ut re a C h m ate r‘i a I S s;?.::zleirﬁ:wipiii :zma:nsasaimmnysgmnguplwmailnhns
— FirstNet website launch e @ cornnanon @ Rescurce

o Firsthet
‘documants,links o impostart sites and
oter

— Outreach and coordination with SLIGP team ‘ . EEmEE
— Tribal community outreach efforts

= FirstNet is increasing outreach to Locals/

Associations through:
— PSAC and FirstNet team coordination
— Briefings for National Association reps
— Individual outreach as needed
— Event outreach
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Monthly Conference Calls with SPOCs. FirstNet has begun monthly calls between FirstNet outreach team and SPOCs.
Quarterly Webinars with SPOCs. Quarterly webinars will continue to be scheduled for FirstNet leadership to engage directly with SPOCs.
Outreach Materials for SPOCs. FirstNet is producing templates, talking points and fact sheets for states to use in their outreach programs.
Launching FirstNet Website.  (Currently schedule to launch Jan 31st) will contain valuable information for stakeholders, including contact information for state points of contact (SPOCs).
Outreach and Coordination with SLIGP. FirstNet will leverage SLIGP conference calls, workshops, and webinars to reach SPOCs and other State leaders.
FirstNet is increasing outreach to Tribal Communities:
Strategy Meeting. In November, FirstNet leadership met with a group of tribal representatives to discuss FirstNet progress to date and the most effective ways to engage with the tribes as we move forward.
Communications Plan. The FirstNet outreach team is working with tribal representatives on strategy and messaging for optimal engagement, feedback and input from the tribes.
FirstNet is increasing outreach to Locals/Associations:
PSAC. A FirstNet outreach team member (Vicki) has been assigned to the PSAC  as a resource and to assist PSAC members with FirstNet communications within their organizations.
Briefings for National Association Reps. Quarterly briefings will be scheduled for FirstNet leadership to engage directly with the Washington, DC-based representatives of national public safety associations. 
Outreach. The FirstNet outreach team is reaching out individually to association staff points of contact to provide associations with a FirstNet outreach team member point of contact.
Events. The FirstNet outreach team has developed the 2014 association event calendar and is currently planning speaking engagements for FirstNet leadership. 


FirstNet Regional Structure

The FirstNet operational outreach model aligns with 10 FEMA regions.

= 10 Regional Teams to: &)

— Work with the state SPOCs .

— Outreach to cities and other  § i

localities -f’j; AR

— Current Focus: state
consultation

— Future Focus:
* Education and training
e Qutreach
e Solution sales
* Support
e Account management

N e o & st
N ’A‘?’Jﬁqﬁ..:- SIS
\.—Na - - omfi
e T s a
‘1‘- ;",-i‘

= 2 Nationwide Teams to: FEDERAL TRIBAL
— Gather input and requirements TEAM TEAM
— Serve users

February 5, 2014 © First Responder Network Authority




Preparing To Support FirstNet

" Develop deep understanding of how public safety works
" Leverage LTE to deliver cost efficiency

» Develop rapidly deployable products — small cell
technology

" Continue to participate in PSCR Demo Network
= Meet Public Safety quality reliability standards

" Monitor and provide complete responses to our
RFI, RFPs
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Talking Points:

Strategy Meeting. In November, the FirstNet leadership met with a group of tribal representatives to discuss FirstNet progress to date and the most effective ways to engage with the tribes as we move forward
Communications Plan. The FirstNet outreach team is working with tribal representatives on strategy and messaging for optimal engagement, feedback and input from the tribes
Outreach materials. FirstNet is creating outreach materials specifically for tribes, as well as creating materials and information for SPOCs on best practices when working with tribes
Strategy. FirstNet is emphasizing state and tribal coordination and collaboration in governance and consultation
Personnel. FirstNet is hiring a Tribal Outreach lead
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State Consultation




Overview Of Consultation Process

= Consultation is an iterative process, not a single event

" FirstNet will communicate the consultation process
and necessary roles and responsibilities

= Consultation will focus on critical information and data
" Plan development will be iterative

= Consultation culminates with the creation of the state
plan

Together, stakeholders and FirstNet will have engaged in a process that
provides meaningful and thorough information for the state plans
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Consultation is an active process, not a single event. FirstNet will collaborate and partner with stakeholders in a meaningful consultation process.
FirstNet will communicate the consultation process and necessary roles and responsibilities. It will be clear to the stakeholders what the process is and what the expectations are for those involved.
Consultation will focus only on critical information and data. FirstNet will focus on gathering only absolutely necessary data to help build the network.
Plan development will be iterative. Stakeholders and FirstNet will have the opportunity to refine information and improve drafts.
Consultation culminates with the creation of the State Plan. State Plans will be created with the information gathered during the consultation process. 



Wide Range Of'Stakeholder

Consultation

e State
State e Local
: o Tri Governor’s
Consultation Tribal m
e Regional State Decision
(SPOC / SLIGP) o RUFA| Plan

e Metropolitan

Federal Input Federal Responders

e Federal Infrastructure Owners e Users
(ECPC) e Coverage
e NGOs * Assets
Industry Input e Utilities
e Commercial

(RFP / Partnering)
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Defining the Process

3) State RAN Design
(Iterative Design Reviews)

S p T N

[} " .

= 1) In|t|a.l 2) Asset Identification & 5) Final State
| Consultation . Plan

o (Aligned with Selection

2 'gned wi (Aligned with SLIGP Phase 2) (Presented to
= SLIGP Phase 1) \_ ) Governor)

7 v

(Vy)

4) State Operations
(National Template Customized by State)

4 4 4

W PSAC M Tribal Working Group B NTIA SLIGP Monitoring/Support M ECPC Federal Agency Inputs
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Initial Consultation — Baseline State

N

Analysis (BSA) Getting Ready for Consultation

FirstNet to provide SPOCs with key
information in the form of a BSA, including:

Updated information on FirstNet progress to date

1 FirstNet
Update
A

of Oregon
High level process flow including stakeholder and

FirstNet roles and responsibilities

2 State Plan
Process &
Roles

< FirstNet preliminary coverage objective map for the state

3. Coverage
Baseline

Baseline .
o < FirstNet collected information on primary responders in the
< 8 state for verification
EIE :
S FirstNet

5 QOutreach
Materials

< FirstNet materials that can be used/customized by the state
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States will review and validate the coverage and user information in their BSA.
Where appropriate, information about coverage/users  for Tribal and Federal entities will be considered. 
Consultation follow up meetings will occur after States have validated their BSAs and the SPOCs indicate that they are ready to begin.


http://commons.wikimedia.org/wiki/File:Oregon-StateSeal.svg

Getting States Ready For

Consultation (cont.)

e Consultation readiness checklist
— FirstNet is developing a checklist for SPOCs to use as a
guideline prior to consultation
— This checklist’s topics are consistent with deliverables
required by SLIGP
* Examples of consultatlon checkllst items may include:

i
=
-
=
=7

\ \/

Governance: /. Outreach and Education:

" Functioning governance body in place = Statewide outreach plan created
= Date/time of next governance body me&pg = Large metropolitan area contact list built
= Formal relationships documented thh state s tribes ® Tribe contact list built

& . = Rural contact list built
Assessment and Validation: wv, | = Established email list for all public safety
= User agencies identified / proposed leadership in state
= Secondary users identified / proposed = Calendar of existing state, regional, and
= Key stakeholders with assets that could assist with national public safety association events

the network build out are identified

February 5, 2014 © First Responder Network Authority




Asset Identification & Selection

(Aligned with SLIGP Phase 2)

= Key Steps

— Define minimum recommended attributes of assets

for consideration (Coverage objective/ technical
capacity/site access/operations/low cost)

Ideal assets

— Request data collection on available assets to be Legal /
. regulatory
considered ,
— Assess all assets (commercial and public) G
operations
— Select assets based solely on best value to

the FirstNet network 4 CEIEIGTEER
minimum hardening

" GUIdlng PrinCipIeS (within cc:-:::;;ce)nobjective)

— Limit data collection to viable assets
to save the state time/effort All assets

— Leverage assets to provide better
coverage at a lower cost

— Leverage assets to deploy quicker

February 5, 2014 © First Responder Network Authority




State RAN Design Process

= Key Steps

— Multi-phase (preliminary/
intermediate/critical design)
reviews with state to refine design
based on identified priorities

— Incorporate feedback and
additional data as it is collected
(SLIGP Phase 2/RFP Process)

= Guiding Principles
— Ensure on-going review/
refinement process with state
— Jointly develop tradeoffs and
priorities

February 5, 2014

Based on
coverage and
users from BSA
response

Preliminary
infrastructure
estimates
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Preliminary Intermediate
Design Review | Design Review

Incorporates
revisions from
preliminary
review

Targets best
value sites
from asset
data collection

Incorporates
RFP/
partnering
information

Critical Design

G EE

Incorporates
revisions from
intermediate
review

Includes
tradeoffs/
prioritization
based on state
business plan




State Operations

= Key Steps
— Leverage PSAC and others to discuss overall approach to:
 Local control
* Prioritization
* Training
* Security
— Develop operations template with areas for
input/customization
— Develop system cost structure/business plan for state
based on preliminary RAN design and potential user base
— Customize based on public safety stakeholder input

= Guiding Principle
— Address areas of consultation required by law
— Ensure state RAN design is supported by business
planning and cost considerations
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Final State Plan

* Key Steps e
— Document proposed coverage and « Completion of the
associated cost RFP process
— Supply projected funding level " Detals of proposec
— Provide final review opportunity by « Funding level for the
state’s SPOC / governing body state

— Submit to the Governor

® Guiding Principles
— Address areas of consultation required
by law
— Ensure public safety stakeholders have
had robust involvement before state
plan is presented
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Questions

www.firstnhet.gov
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