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Topics 

• Education and Outreach Plan 
 
• First Responder Outreach List 
 
• Outreach Schedule 

 
• Upcoming Events 
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Outreach Wave Approach 
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Outreach approach features successive waves to reduce risk, improve 
effectiveness,  and increase outreach quality  



Education and Outreach Plan 

The major sections of the draft California Education 
and Outreach Plan are 
 
• Executive Summary 
• Approach 
• Stakeholder Organizations 
• Management 

– Team 
– Communications 
– Escalation and Issue Resolution 
– Document Control 
– Change Management 

• Appendices 
– Organizational Events and Conferences 
– Stakeholder Organizations, Associations, and Agencies 
– Other States Social Media 
– Typical Town Hall Agenda 

 

4 
The Education and Outreach Plan is a hands-on, living document 



Approach Section 

The Approach section contains mini-plans 
answering the what, how, and when of major 
outreach strategies within a campaign wave 
 
• Education and Outreach Presentation 
• First Responder Outreach List 
• Town Halls 
• Conferences 
• Webinars (optional) 
• Multimedia Outreach and Information 

Distribution 
 

 

5 

Approach sections provide the tactical what, how, and when required for 
successfully executing outreach strategies 



First Responder Outreach List 
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CalFRN is our key resource for outreach stakeholder information  

The Outreach List is a series of contact, 
distribution, and event information 
listings used by the team to invite and 
inform stakeholders. Listings include 
 

• Public safety stakeholder organizations 
and associations  
 

• Well-attended conferences and events 
 

• Distribution lists, methods, and 
owner/administrators for 
communicating to their constituents 
 

Organizations 

Major Events 

Distribution 
Lists 



Project Schedule – Conduct 1st Wave of Outreach 

• The schedule is a plan being continuously revised as we lock in specific 
dates and venues for the town halls and conference presentations 

• First Town Hall: Wednesday, July 16th, in Lake County  
• Subsequent town halls tentatively scheduled for end of August, 

September, and October 

 
 

7 



Town Hall Agenda Topics 
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Town halls offer a unique educational opportunity for attendees 

Town hall meeting agendas will vary with 
location, but will focus on providing a broad 
overview from federal, state, and local 
perspectives 
 
Typical agenda topics include 
• Governance 
• FirstNet Process (federal) 
• FirstNet Service and Architecture 
• Early Adopter Overview 
• Perspectives 

– Local Public Safety 
– Tribal 
– Regulatory; e.g., CPUC 
– Information Technology; e.g., CIO 
– Radio  

 
 
 



Next Steps 

In planning and performing outreach in California, we need CalFRN 
members’ support to  
 
• Expand and fill gaps in the Stakeholder Outreach List 

 

• Invite their local stakeholders to outreach events, the first being the July 
Town Hall 
 

• Provide key representation and local knowledge at the August OES 
coverage workshop  
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Questions 

 
• Greg Hamilton, PMP | SAIC 

Senior Program Manager 
mobile: 916-549-9732 
hamiltong@saic.com | saic.com 
 
 

• Mike Boyden, PMP, PE | SAIC 
Program Director 
mobile: 925-984-9082 
mike.boyden@saic.com | saic.com 
 

mailto:hamiltong@saic.com
http://www.saic.com/
mailto:mike.boyden@saic.com
http://www.saic.com/


Back Up Slides 
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OEC Coverage Objectives Workshop 
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OEC Starting Point 
Interstates, major U.S. 
highways and non-CDP areas 
with more than 5 people per 
square mile (using census 
blocks) 
 
All other areas would use 
Satellite/ Deployable 
coverage.  
 

Handheld/Partial  
In-Building 

In-Building 

Vehicular Modem/ 
Partial handheld 

Satellite/Deployable  

FOR OFFICIAL USE ONLY 



Adjusting Coverage for Public Safety Needs 
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FOR OFFICIAL USE ONLY 



Conclusion 
 

 Help us manage expectations 
 

• LTE is not a replacement for LMR technology today 
 

• LMR will continue to provide mission critical voice 
communications for the foreseeable future 
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• The LTE data network introduces 
new capabilities to assist the first 
responder 
– Provides new supplementary data and 

video services 
– Its true power and value will be realized 

once useful, interoperable applications are 
in the hands of users 
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