[bookmark: _GoBack]CALIFORNIA GOVERNOR’S OFFICE OF EMERGENCY SERVICES (Cal OES)
VIOLENCE AGAINST WOMEN VERTICAL PROSECUTION (VV) PROGRAM 
PROGRESS REPORT

The VV15 Vertical Prosecution Program is funded with Violence Against Women Act (VAWA) funding. Therefore, each year a subrecipient must complete the VAWA STOP Report in addition to these Progress Reports. This Progress Report here contains information that your agency will convey into the VAWA STOP Report. Please provide the information as indicated. Leave no pertinent section(s) blank. This form may NOT be modified or altered. All reports must be received by Cal OES no later than 30 calendar days after the end of the reporting period.  You may SUBMIT Progress Report with signatures in PDF via email to your Cal OES Program Specialist.
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	(Relationship to Project)

	9]
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	10]
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	11] |_|  YES
	|_|  NO
	   Does the project need/request any technical assistance from Cal OES?  



  12]   |_|  YES	|_|  NO	     Project Director (insert name here →)       has reviewed this report.

PROGRESS REPORT

	|_|	1st Progress Report:  Narrative and statistical report covering first 6 months of operation (due Jan 31, 2016).
	|_|	Final Progress Report:  Narrative and statistical report covering entire grant period (due Jul 31, 2015).
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PERSONNEL

Positions Authorized in Grant Award Agreement (percentages must match the most recently approved budget pages)

The specialized unit shall consist of a highly qualified prosecutor and victim advocate. Recipients may also fund an investigator. 
If a victim advocate is not included in the application Budget, please provide information here as to the fact that the victim advocate serving on the grant is funded by a source other than Cal OES.  Source of funding:

	
	Name of Staff
	
	Position
	
	%  Grant Funded

	1.
	     
	
	     
	
	    

	2.
	     
	
	     
	
	    

	3.
	     
	
	     
	
	    

	4.
	     
	
	     
	
	    

	5.
	     
	
	     
	
	    





[bookmark: Check8][bookmark: Check9]|_| YES  |_|  NO   	Have delays occurred in the hiring of personnel for positions identified in the Grant Award? If yes, please explain below.
[bookmark: Text27]				      



[bookmark: Check10][bookmark: Check11]|_| YES  |_|  NO   	Have any of the job duties, as detailed in the Grant Award Agreement changed?
		If YES, please explain below.  If yes, please explain below.  Please note, a Grant Award 
		Modification OES 2-223 is required if personnel percentages have been changed.
[bookmark: Text28]				      


[bookmark: Text29]If necessary, please explain any of the items noted above.  Please attach an additional page if additional space is needed.       



PROSECUTION

PLEASE INDICATE A NUMERIC FIGURE IN ALL AREAS PROVIDED.

	[bookmark: RANGE!A1:G11] 
	 
	Jul 1 - Sep 30
	Oct 1 - Dec 31
	Jan 1 - Mar 31
	Apr 1 - Jun 30
	TOTAL

	1
	Number of new cases referred to the Vertical Prosecution Unit
	[bookmark: Text34]      
	[bookmark: Text35]     
	[bookmark: Text36]     
	[bookmark: Text37]     
	     

	2
	Number of new cases accepted for vertical prosecution
	      
	     
	     
	     
	     

	3
	Number of cases prosecuted using "True Vertical Prosecution"
	      
	     
	     
	     
	     

	4
	Number of cases prosecuted using "Major Stage Prosecution"
	      
	     
	     
	     
	     

	5
	Number of cases prosecuted using "Unit Vertical Prosecution"
	      
	     
	     
	     
	     

	6
	Number of cases resulting in a conviction during the report period
	      
	     
	     
	     
	     

	7
	Number of cases resulting in acquittal or mistrial during the reporting period
	      
	     
	     
	     
	     

	8
	Number of cases dismissed during the report period
	      
	     
	     
	     
	     

	9
	Number of multidiscipline team meetings attended by unit staff
	      
	     
	     
	     
	     

	10
	Number of victims served by the advocate(s)
	      
	     
	     
	     
	     

	11
	Number of cases declined
	      
	     
	     
	     
	     

	12
	Number of cases transferred to higher or lower court that is outside grant-funded jurisdiction.
	      
	     
	     
	     
	     



Reasons for declining cases

(Of those cases reported as declined, report only the primary reason for the decision to decline prosecution.)

	Reason for declining
	Domestic violence/dating violence
	Sexual assault
	Stalking

	Insufficient evidence (returned for further investigation)
	
	
	

	Insufficient evidence/victim unavailable
	
	
	

	Request of victim/victim safety
	
	
	

	Other (specify):
	
	
	











Disposition of cases

	Type of case
	Number dismissed
	Number of deferred adjudications
	Number convicted – Plead as charged
	Number convicted – Plead to lesser charge in the same category
	Number convicted – Plead to lesser charge in lower category
	Number convicted – Guilty as Charged
	Number convicted – Guilty of lesser charge in the same category
	Number convicted – Guilty of lesser charge in lower category
	Number acquitted

	Domestic violence/dating violence ordinance
	
	
	
	
	
	
	
	
	

	Misdemeanor domestic violence/dating violence
	
	
	
	
	
	
	
	
	

	Felony domestic/dating violence homicide
	
	
	
	
	
	
	
	
	

	Misdemeanor sexual assault
	
	
	
	
	
	
	
	
	

	Felony sexual assault
	
	
	
	
	
	
	
	
	

	Sexual assault homicide
	
	
	
	
	
	
	
	
	

	Stalking ordinance
	
	
	
	
	
	
	
	
	

	Misdemeanor stalking
	
	
	
	
	
	
	
	
	

	Felony stalking
	
	
	
	
	
	
	
	
	

	Stalking homicide
	
	
	
	
	
	
	
	
	

	Violation of bail
	
	
	
	
	
	
	
	
	

	Violation of probation or parole
	
	
	
	
	
	
	
	
	

	Violation of protection order
	
	
	
	
	
	
	
	
	

	Violation of other court order
	
	
	
	
	
	
	
	
	

	Other (specify):
	
	
	
	
	
	
	
	
	




NARRATIVE INFORMATION

Provide narrative responses to the following:

· Any delays and/or problems in implementation;
     

· Any Program Components (see the Request for Proposal for Program Components) which are not currently operational and why; and
     

· Provide case examples from services made possible by funds provided through the VV Program.
     

VERTICAL PROSECUTION PROGRAM REQUIREMENTS

	|_| YES
	|_|  NO
	Is the prosecution unit concentrating efforts and resources on individuals who are accused of serious misdemeanor or felony crimes against women?  


	
	
	If no, please explain.       


	|_| YES
	|_|  NO
	Are prosecutors and/or investigators funded EXCLUSIVELY by this program assigned to prosecute/investigate violent crimes against women as required in the Program Information section of the 2014/2015 RFP?


	
	
	If no, please explain.       


	|_| YES
	|_|  NO
	Have all cases been prosecuted in compliance with true, major stage or unit prosecution criteria as defined in the Program Information section of the 2014/2015 RFP?


	
	
	If no, please explain.       


	|_| YES
	|_|  NO
	Degree of True Vertical Prosecution:  Does the same prosecutor file the charges, make the first appearance in court AND make all subsequent court appearances through the sentencing stage?

	
	
	If no, please explain.       


	|_| YES
	|_|  NO
	Degree of Major Stage Vertical Prosecution:  Does the same prosecutor file the charges, make the first appearance AND all significant appearances, such as:  preliminary hearing, trial sentencing, contested motions affecting bail, admissibility of evidence, dismissal of charges, motions to sever or consolidate, setting aside the verdict, or motions concerning search warrants.  







	
	
	If no, please explain.       


	|_| YES
	|_|  NO
	Degree of Unit Vertical Prosecution:  Is the principal prosecutor who filed charges assisted by no more than one other unit attorney?


	
	
	If yes, is the back-up attorney designated for the entire duration of the court proceedings?     


	
	
	If no, please explain.       


	|_| YES
	|_|  NO
	Are highly qualified prosecutors and investigators assigned to the unit (per the 2014/2015 RFP definitions of “highly qualified”)?


	
	
	If no, please explain.       


	|_| YES
	|_|  NO
	Are current resumes and VV Program-specific duty statements maintained on-site by the project for each staff person assigned to this project?  


	|_| YES
	|_|  NO
	Did the unit maintain a reduction of caseloads for its prosecutors and investigators as defined in the Program Information section of the 2014/2015 RFP?


	
	
	If yes, please state the average caseload for the assigned prosecutor/investigator and a non-until prosecutor/investigator (for comparison).       


	
	
	If no, please explain.       


	|_| YES
	|_|  NO
	Has the project developed the written unit policies, including a personnel rotation policy, as described in the Program Information section of the 2014/2015 RFP?


	
	
	If no, please provide anticipated date of completion and submission to Cal OES.       




	|_| YES
	|_|  NO
	Are all reasonable prosecutorial efforts made to resist pre-trial release of a charged defendant who meets program priority selection criteria?


	
	
	Please explain what efforts were made.       


	|_| YES
	|_|  NO
	Are all reasonable prosecutorial efforts in writing and being made to reduce the time between arrest and sentencing against an individual meeting program priority criterion?


	
	
	Please explain what efforts were made.       

	|_| YES
	|_|  NO
	Does the project actively and regularly participate in your city’s and/or county’s violence against women interagency task force as required in the Program Information section of the 2014/2015 RFP? Please be reminded the project is required to maintain documentation of participation for review at a site or monitoring visit.


	
	
	If no, please explain.       






ANNUAL VAWA S*T*O*P REPORTING REQUIREMENTS

In addition to Cal OES required semi-annual Progress Reports, the U.S. Department of Justice’s (DOJ) Office of Violence Against Women (OVW) requires all VAWA S*T*O*P recipients to complete the S*T*O*P Violence Against Women (VAW) Formula Grant Program Annual Progress Report.  This report is for the preceding calendar year, for example, January 1 through December 31, 2014.  Each year, the federal DOJ provides OES with the online link to this report.  The Cal OES Program Specialist will provide this link to each agency to which Cal OES makes a grant award under this program.

Your STOP Program funds were used for a specialized Vertical Prosecution unit in the criminal justice system during the current reporting period. (A specialized unit is a centralized or coordinated group unit, or dedicated staff of law enforcement officers, prosecutors, probation officers, judge, or other court personnel responsible for handling sexual assault, domestic violence/dating violence, and/or stalking cases. A specialized unit may consist of one person, even if that person is partially funded by your STOP Program subgrant.)







Use of STOP Program Funds for specialized units:

	
	Prosecution, Yes or No

	Develop a new unit?
	

	Support, expand, or coordinate an existing unit?
	

	Train a specialized unit?
	



Victimizations addressed by STOP Program-funded specialized units.

	
	Prosecution, Yes or No

	Sexual Assault
	

	Domestic violence / dating violence
	

	Stalking
	



Use of STOP Program funds for system improvement (e.g., interpreters, safety audits, security).

Yes or No.

If so, for which of the following was STOP funding used?

	
	Prosecution

	Evaluation
	

	Interpreters
	

	Language lines
	

	Meetings between tribal and non-tribal entities
	

	Safety audits
	

	Security personnel or equipment
	

	Translation of forms and documents
	

	Other
	



Were your STOP Program funds used to provide victim services? Victims/survivors are those against whom the sexual assault, domestic violence, dating violence, and/or stalking was directed.

Yes or No

If not, please state the source of funding for the grant project’s mandatory Victim Advocate. 
















VICTIM SERVICES

If the victim/survivor experienced more than one victimization, that person should be counted only once under the primary victimization.  (Do not report secondary victims here.)

	Primary victims / survivors
	Sexual Assault
	Domestic Violence / Dating Violence
	Stalking
	TOTAL

	Served: Victims/survivors who received the service(s) they requested, if those services were funded by your STOP Program subgrant.
	
	
	
	

	Partially serviced: Victim/survivors who received some service(s), but not all of the services they requested, if those services were funded by your STOP Program subgrant.
	
	
	
	

	Total Served and Partially Served:
	
	
	
	

	Victims / survivors seeking services who were not served: Victims / survivors who sought services and did not receive the service(s) they were seeking, if those services were funded by your STOP Program subgrant.
	
	
	
	



Number of secondary victims served:

(Secondary victims are those who are indirectly affected by the domestic violence / dating violence, sexual assault, and/or stalking, e.g. children, siblings, spouses or intimate partners, grandparents, other affected relatives, friends, neighbors, etc.)

	Secondary victims / survivors
	Sexual Assault
	Domestic Violence / Dating Violence
	Stalking
	TOTAL

	Secondary victims who received the service(s) funded by your STOP Program subgrant.
	
	
	
	



Reasons that primary victims / survivors seeking services were not served or were partially served:

	Yes
	No
	

	
	
	Conflict of interest

	
	
	Did not meet statutory requirements

	
	
	Hours of operation

	
	
	Insufficient / lack of culturally appropriate services

	
	
	Insufficient / lack of language capacity (including sign language)

	
	
	Insufficient / lack of services for people with disabilities

	
	
	Lack of child care

	
	
	Program reached capacity

	
	
	Program rules not acceptable to victim / survivor

	
	
	Services inappropriate or inadequate for victims / survivors with mental health issues

	
	
	Services inappropriate or inadequate for victims / survivors with substance abuse issues

	
	
	Services not appropriate for victim / survivor

	
	
	Services not available for victims / survivors accomplished by male adolescents

	
	
	Transportation

	
	
	Other (specify): 




Demographics of primary victims / survivors served or partially served:

	Race / ethnicity
	Number of victims / survivors

	American Indian and Alaska Native
	

	Asian
	

	Black or African American
	

	Hispanic or Latino
	

	Native Hawaiian and other Pacific Islander
	

	White
	

	Unknown
	

	TOTAL RACE / ETHNICITY
	

	Gender
	

	Female
	

	Male
	

	Unknown
	

	TOTAL GENDER
	

	Age
	

	11 - 17
	

	18 - 24
	

	25 - 59
	

	60+
	

	Unknown
	

	TOTAL AGE
	

	Other demographics
	

	People with disabilities
	

	People with limited English proficiency
	

	People who are immigrants / refugees / asylum seekers
	

	People who live in rural areas
	



Victims / survivors’ relationships to offender by victimization


	Victim / survivor’s relationship to offender
	Number of Sexual Assault
	Number of Domestic Violence / Dating Violence
	Number of Stalking Victims

	Current or former spouse or intimate partner
	
	
	

	Other family or household member
	
	
	

	Dating relationship
	
	
	

	Acquaintance (neighbor, employee, co-worker, student, schoolmate, etc.)
	
	
	

	Stranger
	
	
	

	Relationship unknown
	
	
	

	TOTAL
	
	
	







Victim services

	Type of service
	Number of victims / survivors served

	Civil legal advocacy / court accompaniment (Assisting a victim/survivor with civil legal issues, including preparing paperwork for a protection order and accompanying victim/survivor to a protection order hearing, administrative hearing, or other civil court proceeding.
	

	Civil legal assistance (Civil legal services provided by an attorney and/or paralegals.)
	

	Counseling services/support group (Individual or group counseling or support provided by a volunteer, peer, or professional)
	

	Criminal justice advocacy/court accompaniment (Assisting a victim/survivor with criminal legal issues including notifying the victim/survivor of case status, hearing dates, plea agreements, and sentencing terms; preparing paperwork such as victim impact statements; accompanying a victim/survivor to a criminal court proceeding or law enforcement interview; and all other advocacy within criminal justice system.)
	

	Crisis intervention (Crisis intervention is a process by which a person identifies, assesses, and intervenes with an individual in crisis so as to restore balance and reduce the effects of the crisis in her/his life. In this category, report crisis intervention that occurs in person and/or over the telephone.)
	

	Forensic exam (Exam conducted by a sexual assault nurse examiner or by a sexual assault forensic examiner)
	

	Hospital/clinic/other medical response (Accompanying a victim survivor to or meeting a victim/survivor at a hospital, clinic, or medical office)
	

	Language services (interpretation, translation)
	

	Transportation
	

	Victim/survivor advocacy (Actions designed to assist the victim/survivor in obtaining support, resources, or services, including employment, housing, shelter services, health care, victim’s compensation, etc.)
	

	Other (specify): 
	



Protection orders

	Sexual assault protection orders
	Temporary orders
	Final orders

	Number requested
	
	

	Number granted
	
	

	
	
	

	Domestic violence / dating violence protection orders
	Temporary orders
	Final orders

	Number requested
	
	

	Number granted
	
	

	
	
	

	Stalking protection orders
	Temporary orders
	Final orders

	Number requested
	
	

	Number granted
	
	




Victim/survivor referrals to victim services

	
	Governmental victim services
	Non-governmental victim services

	Number of victim/survivor referrals
	
	



CRIMINAL JUSTICE SYSTEM - LAW ENFORCEMENT

The grant-funded Investigator should report activities under Law Enforcement, not under Prosecution. Usually what is reported under Prosecution is “cases investigated,” but if the Investigator does any additional Law Enforcement activities under the VAWA STOP funding, the data and information should be reported under Law Enforcement. Law enforcement activities can include arrests, enforcement of protection orders, and enforcing warrants.

	Activity
	Sexual Assault
	Domestic Violence / Dating Violence
	Stalking

	Calls for assistance (All 911 and other calls made to law enforcement)
	
	
	

	Incident reports (All responses to an incident as reported on an incident report)
	
	
	

	Cases / incidents investigated (All cases in which evidence was collected/witnesses interviewed related to an incident)
	
	
	

	Forensic medical evidence (All cases in which rape kits were processed)
	
	
	

	Arrests (All arrests made by law enforcement, except dual arrests)
	
	
	

	Dual arrests (Responses by law enforcement in which the two parties involved in the incident are arrested)
	
	
	

	Protection/ex parte/temporary restraining orders served (All instances in which these types of orders were served on offenders)
	
	
	

	Arrests for violation of bail bonds (All instances in which arrests were made of offenders who violated conditions set out in their bail bonds)
	
	
	

	Enforcement of warrants (All instances in which warrants relating to these incidents were enforced)
	
	
	

	Arrests for violation of protection order
	
	
	

	Protection orders issued (All orders directly issued by law enforcement in jurisdictions where law enforcement officers are so authorized)
	
	
	

	Referral of cases to prosecutor
	
	
	

	Referrals of federal firearms charges to federal prosecutor
	
	
	





